
Ojai Unified School District 

Board of Education 

June 26, 2018 minutes, Page 1 

August 14, 2018 

 

OJAI  UNIFIED  SCHOOL  DISTRICT 

June 26, 2018 

Minutes of the Regular Open and Closed Session  

of the Board of Education 

 

Persons requesting interpreter services or with disabilities requiring special accommodations to attend 

this meeting should contact the Superintendent’s office, 640-4300, ext. 1011, at least 48 hours prior to the 

meeting. 

 

1. 4:30 p.m. Meeting called to order and adjourned to closed session to discuss the following issues: 

 
- Public Employee Performance Evaluation/Goal Setting of the Superintendent (G.C. 54956.9) 

- Consideration of Expulsion of Students ID#8003693, 8004110 

 

 1.1 5:30 p.m. Meeting reconvened in Open Session; Pledge to the Flag 

 

       Attendance:  Kevin Ruf, President 

     Michael Shanahan, Vice President 

     Shelly Griffen, Clerk 

     Thayne Whipple, Member 

     Jane Weil, Member 

 Administrators:  Andrew Cantwell, Superintendent 

Sherrill Knox, Assistant Superintendent 

 Minutes Secretary: Kathy Smith 

 

2. Approval of Agenda - Action. 

 

The Board took action upon reconvening on the following items discussed in Closed Session: 

 

Member Whipple moved and Member Griffen seconded the motion to readmit student #8003693 to Topa 

Topa Elementary School in the 2018-2019 school year without limitation. The motion was unanimously 

approved with a vote of 5:0. 

 

Member Weil moved and Member Ruf seconded the motion to continue the suspended expulsion of 

student #8004110 through the first trimester (November 16, 2018) of the 2018-2019 school year.  The 

terms of the student behavior and attendance contract will remain in effect and the student is admitted  to 

Mira Monte Elementary School. The motion was unanimously approved with a vote of 5:0.  

 

      2.1  Emergency Additions/Modifications to Agenda  

   

      There were no emergency additions or modifications to the agenda. 

 

 

   2.2  Approval of Agenda - Action 

 

  Member Weil moved to approve the agenda as presented.  Member Griffen seconded the motion

  which carried with a vote of 5:0. 

   

3. Approval of Minutes - Action  
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3.1 Approval of Minutes - Action 

 

Member Whipple moved to approve the minutes of the Special Meeting of May 29, 2018,  

Regular Meeting of June 5, 2018 with a correction to page 9; and Special Meeting of June 6, 

2018 with a correction made to page 3.  The motion was seconded by Member Weil which 

carried with a vote of 5:0.  

 

 

4. Student Representative Report - No student report during summer months. 

 

 

5.  Public Comments 

 

   

6.  Special Presentation  

  

 6.1   Introduction of Greg Grant, Bond Manager effective June 25, 2018 - Information 

 

Mr. Cantwell indicated that Ron Tindle was hired by the District as the Bond manager in 2017.  

Director of Operations David Rogers took on the responsibilities as the interim Bond Manager 

when Mr. Tindle left the District on a leave earlier this year.  Mr. Cantwell enthusiastically 

introduced Greg Grant as the Bond Manager, effective June 25, 2018.  He detailed Mr. Grant’s  

20 years of experience in the field of school construction and project management including 

installations of relocatable buildings for various Southern California school districts.  

 

Mr. Grant expressed his gratitude for being chosen and shared his aspirations for seeking 

additional State aid for Measure J projects.  He also congratulated Mr. Rogers on the work he 

was able to complete as the interim director.   

 

 

7.  Action/Information Calendar  

  

 7.1  Human Resources 

  

  7.1.1   Resolution #17-18-34: Elimination of Classified Positions During the 2018-2019 School  

  Year - Action 

 

   Mr. Cantwell introduced this resolution as a requirement for the elimination of classified  

  positions and not elimination of individual employees impacted by the Summit 2018-2019 

  school closure.  The employees have all been offered new positions within the District.   

  Member Weil moved to approve the changes in Classified Staffing during the 2018-2019  

  school year as provided in Resolution #17-18-34.  Member Whipple seconded the motion 

  which carried with a vote of 5:0. 

  

 7.2  Pupil Personnel 

 

7.3 Curriculum/Instruction 
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 7.4 Business/Operations/Facilities 

 

 7.4.1 2018-2019 Local Control Accountability Plan (LCAP) Adoption – Action 

 

Special Projects Director Marilyn Smith presented an updated draft LCAP reflecting the 

changes made since the June 5, 2018 Board meeting.  She discussed the LCAP template  

and answered questions of Board members including improving stakeholder engagement 

and the use of student surveys as a manner of data collection. 

 

Dr. Knox indicated that the point of focus in data collection has shifted with regard to the 

use of surveys to collect data on specific topics.  She used the example of a math survey 

and explained the process by which information would be collected, reviewed and then  

shared with stakeholders to strategize improving student outcomes.  

 

Member Weil moved to approve the 2018-2019 Local Control Accountability Plan as 

presented at the Public Hearing at the on June 5, 2017.  Member Ruf seconded the motion 

which carried with a vote of 5:0. 

 

 

7.4.2 Federal Addendum to the Local Control and Accountability Plan (LCAP) - Action 

 

Mrs. Smith presented information to the Board regarding the new Federal Addendum to 

the LCAP which was designed to allow the LCAP to better align with federal statutes.  

 

Member Whipple moved to approve the Federal Addendum to the LCAP.  Member 

Griffen seconded the motion which carried with a vote of 5:0.   

 

 

7.4.3 Local Educational Area Plan (LEAP) Renewal  - Action 

 

Mrs. Smith indicated that since the 2001 adoption of No Child Left Behind (NCLB) that 

significant new requirements have been place on Districts as a condition for Federal 

funding.  The LEAP specifically addresses areas for improving student academic 

performance, teacher quality, and school safety. Each school collects data from various 

means and the information is reviewed before compiling, analyzing, to create the LEAP.  

  

  Member Weil moved to approve this revision to the Local Education Area Plan (LEAP)  

  for the period of July 1, 2018 to June 30, 2023.  Member Whipple seconded the motion  

  which carried with a vote of 5:0. 
 

 

7.4.4 2018-2019 Consolidated Application (ConApp) for Funding Categorical Aid Programs - 

 Action   

  

Mrs. Smith presented information to the Board regarding the ConApp.  This document is 

the vehicle by which Districts apply for Federal funding, specifically Title I and Title II 

provisions, for direct and indirect services to benefit student learning and academic 

success.  
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Member Whipple moved to approve the 2018-2019 Consolidated Application for Funding 

Categorical Aid Programs.  Member Weil seconded the motion which carried with a vote 

of 5:0.   

 

 

 7.4.5  2018-2019 Adopted Budget - Action   

 

Mr. Cantwell indicated that tonight’s discussion follows the very extensive budget report 

presented by Director of Fiscal Services Patricia Nunez at the June 5, 2018 Public 

Hearing.  Mr. Cantwell detailed several areas including a $400,000 drop in revenue 

expectations while detailing other LCFF category increased figures as well as planned 

staffing reductions contained in the multi-year projections.   

 

Mr. Cantwell answered Board questions regarding ASB cash flow challenges caused by 

up-fronting funding to specific accounts with general funds while students collect money 

for specific events and club activities.  He added that these changes were reached and 

changes were made by the First Interim. Budgeting improvements were made with the 

creation of ASB purchase orders so that negative balances don’t become an issue in the 

future.  Member Ruf asked for a review of Nordhoff ASB accounts in the future.  

 

Member Griffen moved to adopt the 2018-2019 Budget including the budget projections 

for 2019-2020 and 2020-2021.  Member Weil seconded the motion which carried with a 

vote of 5:0. 

 

 

   7.4.6  Discussion of Summit School Facility-Use Options during 2018-2019 - Information  

 

Public comments were received by Upper Ojai residents Thea Wilcox, Marianne Ratcliff, 

Jim Bailey, Jessica Colborn, Louise Oseguera, Kim Eck and Trevor Quirk, each 

expressing his/her desires for potential uses of Summit School during the 2018-2019 

school year.   

  

Member Ruf addressed community member concerns and questions by reiterating that due 

to Brown Act regulations, Board members can only discuss these issues in open session 

and further that it is the Board’s responsibility to consider all pertinent information.  He 

further indicated that any decision regarding the use of Summit Elementary during the 

2018-2019 school year is discrete from decisions continuing forward.   We must consider 

decisions that exclusively benefit our students and the Ojai Unified School District, and 

that will remain the Board’s focus. Non-school uses of Summit in the 2018-2019 school 

year will occur during non-school hours and multiple uses could very well co-exist.  

 

Mr. Cantwell presented information regarding potential facility-use options at Summit 

School during the 2018-2019 school year and explained the differences between entering 

into long-term use agreements requiring a 7-11 committee formation and the option of a 

license agreement for shared and temporary use of facilities.   

 

Board members continued to discuss areas such as transportation, afterschool childcare, 

open library hours, property management, custodial and continuing maintenance needs 

and insurance concerns. Member Ruf indicated that these issues will continue to be 
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addressed monthly.  He thanked everyone for having their best interests in mind for the 

Upper Ojai community. 

 

 

 7.4.7  Measure J Projects - Information 

 

Director of Operations David Rogers presented a summary of the roofing projects now 

underway at five District schools. Concise coordination is involved in this process. As 

soon as the previous roofing material is removed the HVAC installation begins, sealants 

and roofing resumes after the units are in place and the curbs are completed.  

 

Mr. Rogers reported that additional work on thermostats integrated with door sensors, 

networking projects, drainage repairs, painting and LED light replacements are occurring 

district-wide.   

 

Mr. Cantwell discussed the project to install additional security cameras has been 

coordinated with the roofing projects.  This work was additionally budgeted last fall and 

due to budget savings the work has commenced this summer. He added that various 

schools were targeted and some information was updated after the school security review 

by Captain Fryhoff last spring.  

 

 

  7.5 Governing Board/Superintendent 

 

  

 7.5.1  Second Reading of CSBA-Recommended Board Policies for March 2018 and May 2018 - 

  -Action 

 

Member Weil moved to approve the March 2018 and May 2018 CSBA-Recommended 

Board policies having been reviewed for First Reading on June 5, 2018.  Member Ruf 

seconded the motion which carried with a vote of 5:0. 

 

 

7.5.2  First Reading of  October 2017 CSBA-Recommended Board Policies - Information 

 

   Board members asked for clarification regarding specific policies during the first reading 

of October 2017 CSBA-Recommended Board Policies.  The second reading will be 

scheduled for the August 14, 2018 meeting. 

  

 

7.5.3  Addendum to the Employment Agreement of the Assistant Superintendent - Action 

 

 Member Weil moved to approve the extension of Dr. Knox’s contract to extend the term 

of this agreement to be for the period commencing July 1, 2018 and ending June 30, 2022. 

Member Whipple seconded the motion which carried with a vote of 5:0. 
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 7.5.4  Superintendent’s Report – Information 

 

Mr. Cantwell waived the presentation of a Superintendent’s report tonight. He added that 

he is feeling nostalgic as the upcoming August meeting will mark the end of his first year 

as Superintendent.  He will reflect on the year at that time. 

 

 

 7.5.5 Board Member Report - Information 

 

Member Weil reflected on the promotion and graduations she recently attended.  The 

student speakers were most times new to the school and they expressed feelings of 

inclusion and she left feeling that we really do serve students well at each of the District 

campuses and found the experiences to be very powerful.   

 

Member Griffen indicated that she would like to know how to best revisit the discussion 

of dress code issues at secondary schools.  She feels the language is often unfairly used 

and feels there is room for improvement.  Member Ruf proposed a meeting in September 

with leadership to begin the discussion. 

 

 

 7.5.6  Items for Future Agendas – Information 

 

  There were no new topics presented for future agendas.   

 

 

8. Consent Calendar - Member Weil moved to approve the Consent Calendar.  Member Griffen 

seconded the motion which carried with a vote of 5:0. 

  

 

8.1 Human Resources 

  

 

8.1.1  Classified Professional Growth Certification 

  

 

 8.2 Pupil Personnel 

 

 

 8.3 Curriculum/Instruction 

 

 

8.4 Business/Operations/Facilities 

  

 8.4.1 Purchase Order #P18-011992 - P18-01232, Dated 6/15/18 Excluding Cancelled POs 

   

 8.4.2 Warrant Register Listing: County Account - Checks #5020028815-5020029005

 Dated 6/15/18 

 

 8.4.3 Deposit Detail Dated 6/15/18 
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 8.4.4 Disposal of Surplus Property: Vehicles Valued at Over $2,500 

 

 8.4.5 Disposal of Surplus Property: Vehicles Valued at Under $2,500 

 

 8.4.6 Destruction of Class Three Documents 

 

 8.4.7 Disposal of Surplus Property: E-Waste Valued at Under $2,500 

 

 8.4.8 Fall 2018 Coach Certifications 

 

 8.4.9 Donation  

 

    

 

 

  

9.    Meeting adjourned. 

 

Donor Amount School Purpose 

Nicholas Colbern $700 Special Education Intel Digital Text Reader and Capture Station 


