
Monday, December 3, 2018 Veazie School Committee Meeting  

 6:00 p.m. Veazie Community School Library 

The Veazie School Administrative Unit Committee met at the Veazie Community School 

Library on Monday, December 3, 2018. Committee member Kristen called the meeting to order 

at 6:01 p.m. School Committee members present were: Kristen Bagley, Valli Vel, William Reed 

and Todd Zerfoss.  Paul Dupuis joined the meeting at 6:03 

Principal and Superintendent Matthew Cyr was also in attendance. 

 

II. Pledge of Allegiance 

 

III. Approval of Minutes  

Zerfoss moved, Vel seconded, and the Committee voted unanimously to approve the minutes of 

the regular meeting on November 5, 2018. 

 

IV. Adjustment to Agenda 

None 

 

V. Persons Desiring to Address the Committee 

None 

 

VI. Acknowledgements 

Superintendent Cyr acknowledged all staff, community members and PTO for the wonderful 

outcome of the online auction.  The goal was to raise $2500.00 and that amount was surpassed 

with the total raised being over $2600.00. 

 

VII. Board Chair 

Kristen announced that she was nearly complete in raising enough money to purchase a VCS t-

shirt for every student and staff member.  She expects this to occur by Spring. 

 

VIII. Personnel 

A. Resignations: None 

B. Nominations:  None 

 

IX. Principal’s Report 

A. Inservice Day on 11/21/18: 

• Part of the training was Part 2 of the Learning Workshop NWEA Mapskills.   

• There was also ELA discussion on the current spelling program.   

• Teachers continued discussion around Peer Evaluations so teachers could help each 

other with their evaluations. 

 

B. Veazie Robotics Team 

Mr. Cyr accounted that the VCS Robotics team won the First Place Champions Award, 

the First Place Robot Performance Award and won the head-to-head competition at 



regionals                      

 

 

C. Student Enrollment 

Mr. Cyr shared that the enrollment count is currently at 144 and we recently acquired a 

new 3rd grade student. 

 

X. Superintendent’s Report 

A. 2019-2020 School Calendar 

Mr. Cyr reviewed the first reading of next years school calendar.  Committee 

members will review and give input at next meeting.   

 

B. Budget Schedule 

The approved schedule for the FY20 budget meetings was presented to the 

Committee.  It was also agreed upon to meet after the January 7th committee meeting 

to review the FY19 budget before meeting with the city. 

 

C. Custodial Services 

Upon recommendation of Superintendent Cyr, Dupuis moved, Vel seconded, and the 

Committee voted unanimously (5-0) to approve signing of a 5-year contract extension 

with 3-Points Cleaning. 

 

D. Capital Projects 

Mr. Cyr shared a list of capital projects he completed over the past 3.5 years. Most 

of these projects were identified on our 5-year capital improvement plan.  Remaining 

Capital projects on the plan have short and long-term contingencies.  Mr. Cyr stressed 

that all projects critical to the safe operation of school have been completed. 

 

E. Storage 

Mr. Cyr informed the Committee that the current storage shed has been damaged by 

animals and is completely full.  We have been storing items on the stage, which 

makes it very difficult when the stage is needing to be used.  Mr. Cyr recommend 

researching the cost of building a 24 x 24 garage.  Bagley agreed and questioned if a 

larger space was needed. 

 

F. Blue Ribbon conference 

Mr. Cyr shared key areas of professional development he attended to while attending 

the Blue Ribbon Schools of Excellence Conference.  Those areas include scheduling, 

RTI and shared leadership. 

 

G. SMLC Update 

Mr. Cyr shared that the SMLC group has entered negotiations with W.B. Mason to 

generate buying power as a region for school supplies.  Other vendors and service 

providers are scheduled to meet with the SMLC regional group for future savings 

potential.  Mr. Cyr shared the list of participating school units. 

 

XI. New Business 

Mr. Cyr shared that RSU 22 will no longer be contracting out their technology services, 

therefore Mr. Cyr will be searching for a new technology service provider. 

 



XII. Old Business 

None 

 

XIII. Board Policy 

None 

 

XIV. Request for Information 

None. 

 

XV. Executive Session  

At 6:45 Executive session was held to discuss a student matter, according to 1 M.R.S.A. 

§ 405(6)(A).  Reed motioned, Dupuis seconded, 5-0 vote.  

 

The Committee entered back into regular session at 7:00 p.m. 

 

XVI. Next Meeting  

Monday, January 7, 2019 at 6:00 p.m. in the Veazie Community School Library Media  

Center 

 

XVII. Adjournment 

The meeting was adjourned at 7:00 p.m. 

Respectfully submitted, 

 

 

/s/ Matthew D. Cyr, Superintendent of Schools 


