
 
COOPERSTOWN CENTRAL SCHOOL DISTRICT 

BOARD OF EDUCATION 
MINUTES 

 
 

DATE:    March 8, 2018 
 
KIND OF MEETING: Regular 
 
PLACE:   Library, Junior/Senior High School 
 
MEMBERS PRESENT: Marcy Birch, President, Mary Leonard, Marielle Ainsworth, Anthony Scalici, 

and Gillian Spencer 
 
MEMBERS ABSENT:  Mary Bonderoff, Timothy Hayes 
 
OTHERS PRESENT:  William T. Crankshaw, Superintendent of Schools 

James Brophy, Extracurricular and Athletics Director 
Donna Lucy, Secondary Principal 
Ann Meccariello, Elementary Principal 
Kristin Butler, Director of Curriculum Development & Assessment 

 
 
 Mrs.  Birch called the meeting to order at 7:00 PM.  There were no public comments. 
 

Mrs. Birch, seconded by Ms. Ainsworth, moved to approve consent agenda Item A: Regular meeting 
minutes from February 14, 2018, as presented. 

 
 Ayes   5 Noes   0  Motion carried. 
 

Mrs. Birch, seconded by Mr. Scalici.  BE IT RESOLVED, that the Board of Education of the 
Cooperstown Central School District, upon the recommendation of the Superintendent of Schools, does 
hereby accept the monetary donations from the following organizations for the further development and 
maintenance of our Outdoor Classroom and Bird Sanctuary: 

 
• $100 from the Cooperstown VFW Sgt. Walter P Eggleston Post 7128; 
• $100 from the Cooperstown American Legion Post 579; 
• $100 from the Sons of the American Legion Post 579; and 
• $100 from the Cooperstown AMVETS Post 669. 

 
 Ayes   5 Noes   0  Motion carried. 

 
Mr. Scalici stated the next Operations, Grounds and Audit Committee meeting is March 14 at 8:30 

am. 
 
Mrs. Leonard, seconded by Ms. Ainsworth.  BE IT RESOLVED, that the Board of Education of the 

Cooperstown Central School District, upon the recommendation of the Superintendent of Schools, does 
hereby adopt Policy 5681: School Safety Plans, for second reading and adoption. 

 
SUBJECT: SCHOOL SAFETY PLANS 
 
 The District considers the safety of its students and staff to be of the utmost importance and is keenly 
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aware of the evolving nature of threats to schools. As such, it will address those threats accordingly through 
appropriate emergency response planning. The District-wide school safety plan and the building-level 
emergency response plan will be designed to prevent or minimize the effects of serious violent incidents and 
emergencies and to facilitate the coordination of schools and the District with local and county resources in 
the event of these incidents or emergencies.  
 
 These plans will be reviewed by the appropriate team on at least an annual basis and updated as needed 
by September 1. Specifically, the Board will make each District-wide school safety plan available for public 
comment at least 30 days prior to its adoption. The District-wide school safety plans may only be adopted by 
the Board after at least one public hearing that provides for the participation of school personnel, parents, 
students, and any other interested parties. Additionally, the District-wide school safety plan will designate the 
Superintendent or designee as the chief emergency officer responsible for coordinating communication 
between school staff and law enforcement and first responders, and for ensuring staff understanding of this 
plan. Similarly, the Superintendent will be responsible for ensuring the completion and yearly updating of 
building-level emergency response plans.  
 
District-Wide School Safety Plan 
 
 District-wide school safety plan means a comprehensive, multi-hazard school safety plan that covers all 
school buildings of the District, addresses crisis intervention, emergency response and management at the 
District level, and has the contents as prescribed in Education Law and Commissioner's regulations. 
 
 The District-wide school safety plan will be developed by the District-wide school safety team 
appointed by the Board. The District-wide team will include, but not be limited to, representatives of the 
Board, student, teacher, administrator, and parent organizations, school safety personnel, and other school 
personnel.  
 
 The plan will further address, among other items as set forth in Education Law and Commissioner's 
regulations, how the District will respond to implied or direct threats of violence by students, teachers, other 
school personnel as well as visitors to the school, including threats by students against themselves (e.g. 
suicide). 
 
Building-Level Emergency Response Plan 
 
 Building-level emergency response plan means a plan that addresses crisis intervention, emergency 
response and management at the building level and has the contents as prescribed in Education Law and 
Commissioner's regulations. As part of this plan, the District will define the chain of command in a manner 
consistent with the National Incident Management System (NIMS)/Incident Command System (ICS). 
 
 The building-level emergency response plan will be developed by the building-level emergency response 
team. The building-level emergency response team is a building-specific team appointed by the building 
principal, in accordance with regulations or guidelines prescribed by the Board. The building-level team will 
include, but not be limited to, representatives of teacher, administrator, and parent organizations, school 
safety personnel and other school personnel, community members, law enforcement officials, fire officials, or 
other emergency response agencies, and any other representatives the Board deems appropriate.  
 
Training Requirement 
 
 The District will submit certification to the New York State Education Department that all District 
and school staff have received annual training on the emergency response plan, and that this training included 
components on violence prevention and mental health. New employees hired after the start of the school year 
will receive training within 30 days of hire, or as part of the District's existing new hire training program, 
whichever is sooner.  
 
Filing/Disclosure Requirements 
 
 The District will file a copy of its District-wide school safety plan and any amendments with the 
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Commissioner of Education no later than 30 days after its adoption. A copy of each building-level emergency 
response plan and any amendments will be filed with the appropriate local law enforcement agency and with 
the state police within 30 days of its adoption. Building-level emergency response plans will be kept 
confidential and are not subject to disclosure under the Freedom of Information Law (FOIL) or any other 
provision of law. 
 
Homeland Security Presidential Directives - HSPD-5, HSPD-8 
Homeland Security Act of 2002, 6 USC § 101 
Education Law §§ 807, 2801-a 
Public Officers Law Article 6 
8 NYCRR § 155.17 
 
 Ayes   5 Noes   0  Motion carried. 
 

Mrs. Leonard, seconded by Mrs. Spencer.  BE IT RESOLVED, that the Board of Education of the 
Cooperstown Central School District, upon the recommendation of the Superintendent of Schools, does 
hereby adopt Policy 5683: Fire and Emergency Drills, Bomb Threats, and Bus Emergency Drills, for second 
reading and adoption. 

 
SUBJECT: FIRE AND EMERGENCY DRILLS, BOMB THREATS, AND BUS EMERGENCY DRILLS 
 
Fire and Emergency Drills 
 

The administration of each school building will instruct and train students on appropriate emergency 
responses, through fire and emergency drills, in the event of a sudden emergency.  
 

Fire and emergency drills will be held at least 12 times in each school year; eight of these will be 
evacuation drills and will be completed by December 31. Four of these eight required drills will be through 
use of the fire escapes on buildings where fire escapes are provided or identified secondary exits, and the 
other four drills will be lock-down drills. Drills will be conducted at different times of the school day. 
Students will also be instructed in the procedures to be followed in the event that a fire occurs during the 
regular school lunch period or assembly, however, this additional instruction may be waived if a drill is held 
during the regular lunch period or assembly. 
 
Summer School 
 
 At least two additional drills will be held during summer school in buildings where summer school is 
held, and one of these drills will be held during the first week of summer school. 
 
After-School Programs, Events, or Performances 
 

The building principal or designee will require those in charge of after-school programs, events, or 
performances attended by any individuals unfamiliar with that school building, to announce at the beginning 
of these programs the procedures to be followed in the event of an emergency. 
 
Bomb Threats 
 
School Bomb Threats 
 
 A bomb threat, even if later determined to be a hoax, is a criminal act. No bomb threat should be 
treated as a hoax when it is first received. Upon receiving any bomb threat, the school has an obligation and 
responsibility to ensure the safety and protection of the students and other occupants of the school. This 
obligation takes precedence over a search for a suspect object. Prudent action is dependent upon known 
information about the bomb threat-location, if any; time of detonation; etc. Specific procedures as to 
appropriate responses as a result of a bomb threat can be located in the building-level emergency response 
plan, as required by relevant law and regulation. 
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Police Notification and Investigation 
 
 Appropriate law enforcement agencies must be notified by the building administrator or designee of any 
bomb threat as soon as possible after receiving the threat. Law enforcement officials will contact, as the 
situation requires, fire and/or county emergency coordinators according to the county emergency plan. 
 
Implementation 
 
 The Superintendent or designee will develop written procedures to implement the terms of this policy. 
Additionally, these procedures will be incorporated in the District-wide school safety plan and the building-
level emergency response plan, with provisions to provide written information to all staff and students 
regarding emergency procedures by October 1 of each school year, an annual drill to test the emergency 
response procedures under each of its building-level emergency response plans; and the annual review of the 
District-wide and building-level emergency response plans, along with updates as necessary, by September 1, 
as mandated by law or regulation. 
 
Bus Emergency Drills 
 

The administration will conduct a minimum of three emergency drills to be held on each school bus 
during the school year. The first drill will be conducted during the first seven days of school, the second drill 
between November 1 and December 31, and the third drill between March 1 and April 30. No drills will be 
conducted when buses are on routes. 
 

 Students who ordinarily walk to school will also be included in the drills. Students attending public and 
nonpublic schools who do not participate in regularly scheduled drills will also be provided drills on school 
buses, or as an alternative, will be provided classroom instruction covering the content of these drills. 
 

Each drill will include practice and instruction in the location, use, and operation of the emergency 
door, fire extinguishers, first-aid equipment, and windows as a means of escape in the event of fire or 
accident. Similarly, students will be instructed on all topics mandated by relevant sections of the Education 
Law and Commissioner's regulations, including, but not limited to, the following: 
 

a) Safe boarding and exiting procedures with specific emphasis on when and how to approach, 
board, disembark, and move away from the bus after disembarking; 

b) Advancing at least ten feet in front of the bus before crossing the highway after disembarking; and 
c) Orderly conduct as bus passengers. 

 
Instruction on Use of Seat Belts 
 
 When students are transported on school buses equipped with seat safety belts, the District will ensure 
that all students who are transported on any school bus owned, leased, or contracted for by the District will 
receive instruction on the use of seat safety belts. This instruction will be provided at least three times each 
year to both public and nonpublic school students who are so transported and will include, but not be limited 
to: 

a) Proper fastening and release of seat safety belts; 
b) Acceptable placement of seat safety belts on students; 
c) Times at which the seat safety belts should be fastened and released; and 
d) Acceptable placement of the seat safety belts when not in use. 

 
Education Law §§ 807, 2801-a and 3623 
Penal Law §§ 240.55, 240.60 and 240.62 
8 NYCRR §§ 155.17, 156.3(f), 156.3(g), and 156.3(h)(2) 

 
 Ayes   5 Noes   0  Motion carried. 

Mrs. Leonard stated that he next Policy Committee meeting is March 14, 2018 at 9:30 am. 
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Ms. Ainsworth, seconded by Mrs. Leonard.  RESOLVED, that the Board of Education of the 
Cooperstown Central School District, pursuant to Section 3012d of the Education Law and in compliance 
with Part 30.3 of the Rules of the Board of Regents, upon the recommendation of the Superintendent of 
Schools, does hereby appoint Mrs. Angela Aiello to the position of Teacher in the Childhood Education 
tenure area effective September 1, 2018, who holds a Professional New York State Certificate permitting her 
to teach subjects in Childhood Education (Grades 1-6). 
 
 Ayes   5 Noes   0  Motion carried. 
 
 Ms. Ainsworth, seconded by Mrs. Spencer  RESOLVED, that the Board of Education of the 
Cooperstown Central School District, pursuant to Section 3012d of the Education Law and in compliance 
with Part 30.3 of the Rules of the Board of Regents, upon the recommendation of the Superintendent of 
Schools, does hereby appoint Mrs. Amy Josephine Rusk to the position of Teacher in the Social Studies 7-12 
tenure area effective September 1, 2018, who holds a Professional New York State Certificate permitting her 
to teach subjects in Social Studies Grades 7-12. 
 
 Ayes   5 Noes   0  Motion carried. 
 
 Ms. Ainsworth, seconded by Mr. Scalici.  RESOLVED, that the Board of Education of the 
Cooperstown Central School District, pursuant to Section 3012d of the Education Law and in compliance 
with Part 30.3 of the Rules of the Board of Regents, upon the recommendation of the Superintendent of 
Schools, does hereby appoint Mrs. Stephanie Long to the position of Teacher in the Students With 
Disabilities (Grades 1-6) tenure area effective September 1, 2018, who holds a Professional New York State 
Certificate permitting her to provide instruction to Students With Disabilities. 
  
 Ayes   5 Noes   0  Motion carried. 
 
 Mrs. Leonard, seconded by Ms. Ainsworth.  BE IT RESOLVED, that the Board of Education of the 
Cooperstown Central School District hereby re-appoints and extends the employment of William T. 
Crankshaw as Superintendent of Schools, for the period July 1, 2017 to June 30, 2022; BE IT FURTHER 
RESOLVED, approves the Contract and terms of employment dated February 28, 2018 and authorizes 
payment thereunder. A copy of the Contract is on file with the minutes of this meeting. 
 
 Ayes   5 Noes   0  Motion carried. 
 
 Ms. Ainsworth stated that the next Personnel Committee meeting is March 9, 2018 at 9:30 am; please 
note new date and time of meeting. 
 
 Mrs. Birch, seconded by Mrs. Spencer.  BE IT RESOLVED, that the Board of Education of the 
Cooperstown Central School District, upon the recommendation of the Superintendent of Schools, does 
hereby approve the Research with Purpose Course proposal (Social Studies elective for 11th & 12th grade 
students) as recommended by Mrs. Butler, pending final review of fully prepared and edited course proposals. 
A copy of the course syllabus is on file with the minutes of this meeting. 
 
 Ayes   5 Noes   0  Motion carried. 
 Mr. Brophy, Extracurricular and Athletics Director reported on several items:  A Cooperstown 
Junior/Senior High School Available Clubs, Activities & Organizations for Students brochure is complete, 
along with an informational ‘one-sheet’ of Cooperstown Junior/Senior High School Community Based 
Opportunities for Students.  He gave winter sports highlights noting several team and individual champion 
status.  The Boys’ Varsity Basketball Team and Swimming & Diving Team were recognized as Scholar 
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Athletes.   Spring sports registration just opened and we have 46% of our student body enrolled in a spring 
sport. 
 
 Mr. Brophy reported that a proposed process outlining how to start a new club is complete and it will 
be brought to the Board’s Policy Committee for review.  He stated that Mrs. Schallert is doing a great job 
with this year’s yearbook.  He reported on activities that occurred this past week, highlighting the Students 
against Destructive Decisions Day, Quiz Team competing at regional finals and the Leadership Training for 
Athletes conference that included 175 students from 25 upstate high schools. 
 
 Mrs. Birch thanked Mr. Brophy for his report.  She stated that the next Curriculum and Instruction 
Committee meeting is April 6, 2018 at 8:15 am. 
 
 Mrs. Leonard stated that the next Public Relations Committee meeting is March 9, 2018 at 8:30 am. 
 
 Superintendent Crankshaw reported that a meeting is scheduled to review the building and district 
safety plans, discuss table-top active shooter exercises, law enforcement “orientation” and faculty and student 
training/education/reminders on drills.  Each building continues to conduct safety drills.  Safety Team is 
planning lock-down with law enforcement, as well as off-site evacuation drills.  A memorandum around 
enhancing building security was sent out to all district staff.  He reported that Ms. Lucy and Mrs. Meccariello, 
with staff and student input, have put together a plan for a Walkout on March 14 as a peaceful observation of 
the 17 lives lost in the Parkland shooting; student have a choice to participate or not.  Dr. Crankshaw is 
sending home a “strengthening security campus-wide” letter with a “Know the Drill” flyer.  He stated that the 
PTA ‘pre-meetings” have been brief, well-organized, and efficient in terms of delivery of information.  They 
have encouraged thought and conversation among parents.  Mrs. Butler will present “Assessment 101” at the 
next PTA meeting.  The Superintendent’s Conference Day on March 16 is focused on personalized learning.  
Twenty students participated in an Augmented Reality Dance opportunity with Adam Weinert, Nancy Long-
Loomis, and Connie Herzig.  Dr. Crankshaw spoke of a “Push” event that supports creativity, team 
dependence, and critical thinking, mindfulness for jobs we do not even know exist yet.  Budget work is 
ongoing.  Exchange of proposal with CCSD Faculty Association and Service Unit are scheduled.  Another 
insurance presentation was held with an in-house insurance advisory group.  A meeting was held with 
Brookwood Board members to discuss possible Pre-K program.  Dr. Crankshaw shared that a grant for 
technology equipment was approved.  The first of our walk-around audits of our buildings by a potential 
Energy Performance Contract partner, Trane, has occurred.  We have Siemens coming next.  He stated that 
the Leadership for Athletes Conference was a great success and expressed kudos to Mrs. Wolfe for organizing 
such an event. 
 
 Mrs. Leonard, seconded by Mr. Scalici.  BE IT RESOLVED, that the Board of Education of the 
Cooperstown Central School District, upon the recommendation of the Superintendent of Schools, does 
hereby approve the recommendations of the Committee on Preschool Special Education as listed in the 
minutes of the meeting on February 16, 2018 and the Committee on Special Education as listed in the 
minutes of the meetings on February 9, 12, 13, 2018. 
 
 Ayes   5 Noes   0  Motion carried. 
 
 Mr. Scalici asked Mrs. Butler if the Research with Purpose Course could be done as a group project.  
Mrs. Butler said she would look into this and report to him. 
 
 There were no public comments. 
 
 Mrs. Birch, seconded by Ms. Ainsworth moved to recess to executive session for the purpose of 
discussing the employment history of a particular person at 7:42 PM. 
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   Ayes   5 Noes   0  Motion carried. 

 
Mrs. Spencer, seconded by Ms. Ainsworth, moved to return to the business of the regular meeting at 

8:40 PM. 
 
   Ayes   5 Noes   0  Motion carried. 

 
 Mr. Scalici, seconded by Mrs. Leonard, moved to adjourn the meeting at 8:42 PM. 
 
 Ayes   5 Noes   0  Motion carried. 
 
 
 
       _________________________________ 
       Clerk 


