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REGULAR SCHOOL BOARD MEETING 
Library at Gardiner Area High School 

Thursday, February 2, 2023 
5:30 p.m. 

 
AGENDA 

 
I. Call to order 

 
II. Introduction  

A. Board Members  
B. Administrative Staff 
C. The Pledge of Allegiance 
D. Public Comment 

 
III. Review and Approval of Agenda/Minutes 

A. Prioritization of items and alteration of the established agenda format sequence 
as needed. 

B. Approval of Agenda 
C. Approval of Minutes of Previous Meetings:  

● Regular School Board Meeting – January 5, 2023 
 

IV. Recognition and Celebrations 
A. None 

 
V. Correspondence 

A. Resignation letter received from Heidi Rivera, Social Studies Teacher, Gardiner 
Area High School – effective February 17, 2023 

B. Retirement letter received from Susan Shepherd, Title I Teacher, Pittston-
Randolph Consolidated School 
 

VI. Committee Reports 
A. Capital Area Technical Center Advisory Committee – No Meeting 
B. Curriculum Committee – January 10, 2023 
C. Dropout Prevention Committee – January 24, 2023  
D. Finance Committee Meeting – January 17, 2023 
E. Policy Committee – January 5, 2023 

 
First Reading 

• DD   Grants 

• DF   Deposit and Investment 

• DKC  Expense Authorization/Reimbursement 

• DLB  Tax Sheltered Annuities 
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• DM   Cash in School Buildings 

• DN   School Properties 

• EBAA  Chemical Hazards 

• EBCB  Emergency Evacuation Drills 

• EBCC  Bomb Threats 

• EBCE  School Closings and Cancellations 

• EBCF  Automated External Defibrillators 

• ECB  Pest Management in School Facilities and on School  
   Grounds 

• ECB-E1  Pest Management Notification – RESCIND 

• ECB-E2(E) Notice of Planned Pesticide Application 

• EDC  Authorized Use of School Equipment 

• EEA  Student Transportation Services 

• EEAA  Riders 

• EEAEA  Student Transportation Employee Requirements, Training, 
  and Responsibilities 

• EEAEAA  Drug and Alcohol Testing of School Bus Drivers 

• EEAEAA-R Drug and Alcohol Testing of School Bus Drivers –  
   Administrative Procedure 

• EEAEF  Video Cameras on Transportation Vehicles 

• GCMA  Teacher Prep Time 

• ID   School Day 

• IHBAI  Special Education Independent Evaluation Policy 

• IKAB  Report Cards/Progress Reports 

• IKFA  Early Graduation 

• IKFA-E  Request for Early Graduation Form 

• ILA   Student Assessment 

• IMBAA  Alternatives to Biological Dissection 

• IMBB  Exemption from Required Instruction 
 

Second Reading 

• KCB  Community Involvement in Decision Making 

• KCD  Public Gifts/Donations to the Schools 

• KDA  Public Information Program 

• KDD  Media Relations 

• KE   Public Concerns and Complaints 

• KHB  Advertising in the Schools 

• KHC  Distribution and Posting of Community Materials 

• KHD  Public Solicitation on School Property 

• KI   Visitors to the Schools 

• LDA  Student Teaching and Internships 

• ACAC  Service Animals in the Schools 

• ACAC-R  Service Animals in the Schools – Administrative Procedure 

• DB   Annual Budget 

• DBI  Budget Implementation/Fund Transfers 

• DDA  Funds from Federal and Other Grant Sources 

• DFA  Revenues from Investments 

• DFF  Student Activities Funds 

• DH   Bonded Employees and Officers – RESCIND 

• DIDA  Fixed Asset Policy 
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F. Student Representatives Report 
G. Administrator Reports – January 2023 
H. Wellness Committee – No Meeting 

 
VII. Ad Hoc Committees 

A. Hoch Field Committee  
 

VIII. General Information 
A. Tekia Cox, Administrative Assistant, Adult Education 

 
IX. Nominations  

A. Jaclyn O’Donnell, Elementary School Nurse, Laura E. Richards School - $47,915 
(Pro-rated) 

B. Monica Jimenez, Elementary School Nurse, River View Community School - 
$60,082 (Pro-rated) 
 

X. New Business 
A. None 

 
XI. Old Business  

A. Update the status of the Gardiner Area High School trip to Peru changing to 
Spain – April 14 – 25, 2023 
 

XII. Reports 
A.  Board Chair 

● None 
 

B. Superintendent 
● Snow Days 

 
XIII. Executive Session 

A. Executive Session to discuss negotiations with the Gardiner Teachers’ 
Association – 1 M.R.S.A. 405 § (6)(D) 

B. Executive Session to discuss negotiations with the MSAD 11 Bus Drivers 
Association/MEA/NEA – 1 M.R.S.A. 405 § (6)(D) 
 

XIV. Adjournment  
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CURRICULUM COMMITTEE MEETING 
MERLE E. PEACOCK, JR. BOARD ROOM 

January 10, 2023 
3:30 – 4:30 PM 

 
MINUTES 

 
Present:  Matthew Marshall, Diane Potter, Meaghan Carlson, Tony Veit,  
  Angela Hardy, Director of Curriculum and Instruction 
 
Guests:  Lindsey Bickford, Karen Collin, Cathy Lavway 
 
Absent:  Matthew Lillibridge, Theresa Guerrette 
 

The meeting was live streamed and available for viewing at 
www.msad11.org.  

 
I. Call to Order 

 
Chair Matthew Marshall called the meeting to order at 3:34 p.m.  

II. Instructional Coaches Mid-Year Report 
 
Angela Hardy provided a mid-year report (attached) that documents the 
work that our coaches have engaged in this year. Of particular note is the 
fact that at mid-year in 2022, we had 550 requests from staff across five 
instructional coaches (math and literacy). At mid-year this year, we had 
559 requests that were followed up on with one less instructional coach 
(four total coaches). In other words, the demand for coaching is increasing 
yet the access to coaches has decreased. Instructional coaches’ partner 
with teachers and other instructional staff to consider impact on student 
learning and work collaboratively to increase student learning by looking at 
data, planning intentionally and strategically, co-teaching, accessing 
research-based resources, analyzing data, reflecting, and considering 
next steps.  
Three of our coaches were present to include Karen Collin (K-2 literacy), 
Cathy Lavway (3-5 literacy), and Lindsey Bickford (K-5 math). Our middle 
school literacy coach, Kirsten Perry was out of district today but, she 
submitted a written report to the committee (attached). The coaches had 



an opportunity to share their perspectives on the work they do in schools 
and the impact they have, responding to questions from the Curriculum 
Committee members.  
 

III. Adjournment 
 
Chair Marshall adjourned the meeting at 4:42 p.m. The next meeting is 
scheduled for Tuesday, February 14 at 3:30 p.m. 
 

Respectfully submitted, 
 

Angela Hardy 
Director of Curriculum and Instruction 



Dear Curriculum Committee, 

 

As I cannot be in attendance today for this meeting, I wanted to share an update on my work at 

the middle school thus far in the school year. 

 

First of all, I want to respectfully thank the Gardiner School Board for this incredible opportunity 

to be a part of something so powerful for our community, our school, our staff, and most 

importantly, our students. The dedication this district has to strengthen teaching and learning is 

remarkable and this district is an exciting place to be. 

 

Coaches have a variety of responsibilities across the school day. I’ve organized some of them 

into broad categories to share the kind of work I do: 

 

Fostering literacy across the school: 

● Writing a literacy tidbit for my weekly column, “Coaches Corner” in the GRMS Gazette 

● Maintaining a vocabulary bulletin board in the cafeteria 

● Facilitating reading incentives 

○ a book club for students 

○ tracking student reading data with pages read and with books completed 

○ a reading countdown to winter break 

 

● member of our weekly professional learning communities at each grade level  

● Wednesday Punsday-a weekly celebration of interesting words and puns 

 

Professional Development:  

● Small group 

○ ELA special education department at the middle school 

○ grade-level ELA teachers 

○ grade-level teams 

○ Learning Lab 

○ middle/high school professional book study 

●  Whole group 

○ GRMS ELA team 

○ GRMS staff 

 

● Individual staff 

○ Formal cycle (6-8 weeks) 

○ Mini-cycle (2-3 weeks)  

○ Focused cycle (1 day-2 weeks) 

 

Other:  

● Facilitated the assessment of all incoming 6th-grade students in reading fluency. 

● Completed reading Benchmark assessments of special education students. 



● Created a middle school book room and inventory to keep track of our resources, spend 

precious resources responsibly, and to make sound choices in the literature we choose 

for our students. 

● Member of the GRMS Discipline Committee. 

 

Coaching Cycle Stats September-December:  

● 19 teachers across the school participated in coaching sessions. 

● 183 sessions of work sessions, co-teaching, modeling, and unit development. 

● 2 teachers worked with me once. 

● 9 teachers worked with me more than two times. 

● 10 teachers worked with me more than ten times.  

● 3 teachers worked with me more than 20 times. 

 

Teachers across subject areas: 

● ELA 

● SS 

● Science 

● Special Education 

● Learning Lab 

● Specials 

● Ed techs 

 

 

Respectfully Submitted, 

 

Kirsten Perry 



GRMS Literacy Instructional Coach

 
Our Reading Tree. Each mitten represents 150 pages read by students in December. 

 

 



 
The “starting line” of our reading incentive program begins in the cafeteria. 

 



 
Each circle represents a book read by students and teachers. Our goal is to have the circles go 

all the way around the school and back to the cafeteria by the end of the year. We are going to 

make it! 



INSTRUCTIONAL
COACHING 

MID-YEAR REVIEW
2022-2023

MSAD 11 has four instructional coaches: 3 in literacy and 1 in math. There is one open position,
unfilled, in math for grades 4-8. We hope to fill that position next school year, pending Board

support. 

FREQUENCY WITH
SAME TEACHERS

Strengthening Vocabulary Across the Curriculum

Building Math Fluency

Small Group Instruction in Writing

Applying the Science of Reading to Small Group Instruction

Ongoing Professional Learning Themes from the Coaches (10+ hours each)

EDUCATORS ENGAGED
WITH COACHES

At the elementary level, 85% of staff have
engaged at least once with a coach. At the
middle school level, 77% of staff have
engaged, including 100% of the ELA
teachers.

Meeting
Co-Teaching

Observation and Feedback
Pre-Coaching Meeting, non-cycle

Coaching Cycle: Co-Planning
Coaching Cycle: Co-Teaching

Assessments
Academic Testing

Brainstorming
Resources

Professional Learning Communities
Building Relationships

Data Analysis
Small Group Co-Teaching

Modeling Instructional Strategy
 

REQUESTS
Mid Year 2018-19

 
Mid Year 2019-20

 
Mid Year 2021-22

 
Mid Year 2022-23

PROFESSIONAL DEVELOPMENT

85 Reasons for Requests%

49
 
93

 
550

 
559

Coaching Ratio
Recommended

1:25 staff
 

Historical
1:61 staff

 

Current
K-5 is 1:25; 
6-8 is 1:50+
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 DROP-OUT PREVENTION COMMITTEE MEETING 
Tuesday, January 24, 2023 

3:15 pm 
 

Minutes 
 
Present: Jim Lothridge, School Board Member; Jarrod Dumas, GAHS Assistant Principal; Christie 

Jernigan, GRMS Learning Lab Teacher; Sue Folsom, GAHS Guidance Counselor; Sara 
Sims, Principal Gardiner Regional Middle School 

 
Absent: Jerry Kiesman, GRMS 7th grade ELA Teacher; Joshua Farr, MSAD #11 Adult Education 

Director; Michelle Hunt, Alternative Education Teacher at Gardiner Area High School; 
Samantha Robison, JMG Specialist at Gardiner Regional Middle School 

 
 

1. The meeting was called to order by Sara Sims at 3:15  p.m.  
  

2. Meeting notes 
 

a. Dropout Prevention Plan Document - reviewed the document and the purpose of the 
committee 

b. 21-22 School year work of the Committee - Reviewed the work the committee did on an 
alternate pathway to graduation last year 

c. Transitions - Discussed the need for a stronger transition from elementary to middle and 
from middle to high school in regards to passing on knowledge about students, especially 
those at risk 

d. Truancy Officer - Reviewed truancy officers/reintegration specialists  in other districts and 
the impact they have on attendance.  Discussion also occurred around the DOE/DOC 
grant that may be a help to find money to hire someone for a position like this 

e. Next Steps - 
i. Follow up with the Curriculum Director about the Alternate pathway to graduation 

for an update. 
ii. Initiate leadership team discussion regarding transitionary data at end of year 

and strengthen this process. 
iii. Look into the DOE/DOC grant for Restorative Justice/Attendance support. 
iv. Look into other districts that have truancy officers. 
v. Begin to collect data on MTSS Tiers regarding attendance to begin creating our 

own alignment of strategies and interventions at each level. 
 

3. The meeting was adjourned at 4:28 p.m. 
 
 
Respectfully Submitted, 
 

 
Sara Sims 
Principal, Gardiner Regional Middle School 



Finance Committee                                                                                

January 17, 2023 

 

MSAD 11 
FINANCE COMMITTEE MEETING 

                                    MERLE E. PEACOCK, JR. BOARD ROOM 
Tuesday, January 17, 2023 

5:30 p.m. 
 

Committee Members:  Rebecca Fles, Committee Chair; Meaghan Carlson, Christopher McLaughlin (6:25), Jack 

Pitteroff, Diane Potter, Patricia Hopkins, Superintendent; Andrea Disch, Business Manager 

 

Absent:  James Lothridge 

 

Others:  Gabe Dostie, Director of Operations; Terry McGuire, Director of Technology 

 

 

THE MEETING IS AVAILABLE FOR VIEWING AT 01.17.2023 FINANCE COMMITTEE MEETING.  

 

 

Director Fles called the meeting to order at 5:30 p.m.  

 

A. 2021 – 2022 PER PUPIL EXPENDITURES BY BUDGET CATEGORY 

The discussion was tabled as the reports had yet to be released by the Maine Department of Education.   

 

 

B. FIVE YEAR CAPITAL IMPROVEMENT PLAN 

Gabe Dostie, Director of Operations, provided an overview of the district’s 5 Year Capital Improvement Plan.  

 

 

C. 2023 – 2024 BUDGET TIMELINE - DRAFT  

The FY 2023 – FY 2024 District Budget Timeline was shared with Committee Members. 

 

 

The Finance Committee Meeting adjourned at 6:55 p.m. 

 

Attest a true record, 

            
 

Patricia Hopkins, Secretary 

https://www.youtube.com/watch?v=b9FMbOiALkY
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GRANTS 

 

The MSAD #11 Board encourages the Superintendent/designees to pursue federal, state, 

foundation, corporate and other grants for the support of the schools and the enhancement of 

educational opportunities. The Superintendent is expected to be alert to potential sources of grant 

funding and to make recommendations for MSAD #11 Board action.  All new grant applications 

or proposals exceeding $100,000 must be approved by the MSAD #11 Board prior to submission 

to the funding agency. 

 

It is the policy of the MSAD #11 Board to comply with all Federal and State requirements that 

may be a condition of receipt of grant funds. 

 

When a grant application or proposal is presented to the MSAD #11 Board for its approval, the 

Superintendent/designee will advise the MSAD #11 Board as to whether additional staff will be 

needed to support the implementation of the grant and to maintain records that may be required 

by the granting entity; the availability of resources if matching funds are required; whether 

additional resources will be needed for continuation of the program once when the grant expires; 

and measures that will be used to evaluate whether the objectives of the grant are being achieved.   

 

Grant applications and proposals that apply to individual schools must be submitted to the 

building principal, who will shall make a recommendation to the Superintendent. The 

Superintendent may shall present the any grant application or proposal exceeding $100,000 to 

the MSAD #11 Board for its approval. 

 

Applications Requests from parent-teacher organizations and other school affiliated groups for 

the schools to apply for grant monies funds must be submitted to the Superintendent, who will 

make a recommendation to the MSAD #11 Board if the proposed grant exceeds $100,000. 

 

Copies of all grant applications and approval letters must be submitted to the Business Office 

prior to any funds being committed. 

 

All grant funds received will must be deposited into District accounts. Applicable Federal and 

State regulations, MSAD #11 Board policies and school district administrative procedures 

regarding purchasing, contracting, expenditures, and accounting will must be followed in the 

administration and monitoring of grant funds. Staff positions created through grant funding will 

must be filled pursuant to MSAD #11 Board policy. 

 

The Superintendent/designee may establish additional procedures for grant applicants, 

coordination of grant proposals, and for oversight and administration of grants received. 

 

The Superintendent/designee will shall keep accurate records of all grant expenditures and will 

shall report annually on all grants received. 

 

Teacher Classroom Grants (“mini-grants”) 
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Individual teachers may investigate eligibility requirements for foundation, corporate, and other 

grants that will must benefit a single classroom. The building principal is authorized to approve 

applications/proposals for such “mini-grants” as long as providing they do not exceed $1,000, 

require matching or non-budgeted funds, or impose a continuing obligation. Classroom grants 

exceeding $1,000 require the Superintendent’s approval. to approve applications/proposals. 

 

Copies of all mini- and classroom grants will must be submitted to the Business Office Manager 

and all mini-grants and classroom grant of the awarded funds will must be deposited into District 

accounts. 

 

Awards of mini-grants and classroom grants will must be reported to the building principal, who 

will must inform the Superintendent and Business Manager. The Superintendent will report such 

awards to the MSAD #11 Board Finance Committee. 

 

Cross Reference: KCD – Public Gifts/Donations to the Schools 

 

Adopted: March 3, 2011 

 

Reviewed: April 5, 2018 
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DEPOSIT AND INVESTMENT 

 

A. Investment Objectives 

 

For all District funds, safety of principal and maintenance of sufficient liquidity are the 

primary investment objectives and achieving a market rate of return is a subsidiary 

investment objective. 

 

The MSAD 11 Board recognizes that in order to achieve a rate of return that exceeds 

inflation, long-term reserve funds may be invested in securities that are subject to loss 

and whose return is not guaranteed. The Treasurer shall take into consideration the time 

frame in which the District will need the funds, and the investment of long-term reserve 

funds is otherwise subject to all other investment objectives and requirements of this 

policy. 

 

1. Safety 

 

The Treasurer (by law, the Superintendent of Schools serves as the District’s 

Treasurer) shall seek to avoid realized or unrealized capital losses on all investments 

and deposits of District funds, except to the extent expressly permitted by this policy 

in the case of long-term reserve funds. The Treasurer shall manage risk through, as 

applicable, diversification, structuring maturities to meet anticipated cash needs, 

collateralization, and selection of investment grade securities. The Treasurer shall 

deposit District funds only in, and enter into repurchase agreements only with, FDIC-

insured financial institutions that are adequately capitalized and are otherwise in 

compliance with the requirements of the federal agency responsible for the safety and 

soundness of that institution. 

 

2. Liquidity 

 

The Treasurer shall structure investments so that an adequate amount is maintained in 

short-term securities or deposits that can be converted to cash without loss to meet all 

reasonably anticipated needs. 

 

3. Return 

 

The Treasurer shall structure investments to seek a market-average rate of return 

throughout budgetary and economic cycles, taking into account the investment risk 

constraints and liquidity needs. Return on investment is of secondary importance to 

the safety and liquidity objectives described above. This does not prohibit the 

Treasurer from investing long-term reserve funds to achieve a market rate of return in 

excess of inflation, as previously described. 

 

B.  Role of Treasurer 
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The Treasurer is responsible to invest District funds. The Treasurer shall invest District 

funds in a manner designed to achieve the objectives of safety, liquidity and return on 

investment as described in this policy. The Treasurer shall invest all District funds in a 

prudent manner in compliance with all applicable laws. The Treasurer is also responsible 

for the efficient and secure operation of the District’s cash management system. The 

Treasurer shall provide a copy of this policy to any institution with which the District 

opens a deposit or investment account and to any party who provides investment advice 

to the District, and shall require all such parties to acknowledge that they shall comply 

with this policy. 

 

The Treasurer may delegate any of the Treasurer’s responsibilities under this policy to 

the Business Administrator to the fullest extent permitted by law. The Business 

Administrator shall keep the Treasurer at all times informed as to any matter so 

delegated. The Treasurer shall properly supervise the Business Administrator. Delegation 

to the Business Administrator shall not relieve the Treasurer from any responsibility 

under this policy or applicable law. 

 

C. Role of Finance Committee 

 

In investing or depositing District funds, the Treasurer shall be subject to and at all times 

act under the direction of the Finance Committee. If at any time the District does not have 

a Finance Committee, the Board shall serve as the Finance Committee for purposes of 

this policy. The Treasurer shall report to the Finance Committee on the investment or 

deposit of District funds quarterly or at such intervals as the Finance Committee shall 

determine. Reporting shall include cash flow requirements, quarterly investment reports, 

investment strategy, and the operations of the cash management system. The Treasurer 

shall also report to the Finance Committee any significant investment loss and any other 

significant adverse matter or change affecting the safety, liquidity or return on investment 

of the District’s funds, and any action taken or proposed to address such loss or such 

adverse matter or change. 

 

D. Statutory Considerations 

 

The Treasurer shall invest or deposit District funds in compliance with applicable laws, 

including section 1491 (2) of Title 20-A and sections 5706 and 5711 through 5718 of 

Title 30-A of the Maine Revised Statutes, as the same may be amended from time to 

time. It is noted, however, that the investments described as legally permissible in 

sections 5712 through 5715 of Title 30-A may be suitable only for the investment of 

long-term reserve funds (with the exception of bankers’ acceptances of prime commercial 

paper described in section 5712, which may also be suitable for investment of other 

District funds). 

 

E. Ethics and Conflicts of Interest 

 

The Treasurer, the Business Administrator and Finance Committee members shall refrain 

from personal business or investment activity that could conflict with the District’s 
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investments and cash management, impair their ability to make impartial investment 

decisions, or impair public confidence in the District’s investment and cash management 

decisions. They shall disclose to the Board any material finance interests in or 

employment by financial institutions that conduct business within this jurisdiction, and 

they shall further disclose any large personal finance/investment positions that could be 

related to the performance of the District’s investments. They shall subordinate their 

personal investment transactions to those of the District, particularly with regard to the 

timing of purchase and sales. They shall otherwise comply with all applicable conflict of 

interest laws and the Board’s conflict of interest policy. 

 

F. Internal Controls 

 

The District’s auditors shall review annually the District’s investment internal controls. 

The auditors will concentrate on control of collusion; separation of duties; separating 

transaction authority from accounting and record keeping; custodial safekeeping; clear 

delegation of authority; specific limitations regarding securities losses and remedial 

action; written confirmation of telephone transactions; code of ethics; and documentation 

of transactions. 

 

Legal Reference: 20-A MRSA § 1491 (2) 

   30-A MRSA § 5706, 5711-5718 

 

Cross Reference: BCB – Conflict of Interest 

 

Adopted: 
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EXPENSE AUTHORIZATION/REIMBURSEMENT 

 

The same MSAD #11 general policy shall apply to all school system personnel and to 

District officials (Board members) in regard to reimbursement of expenses. 

 

 A. Personnel and MSAD #11 officials who incur expenses in carrying out their 

authorized duties shall be reimbursed by the District upon submission of a 

properly filled out and approved voucher and/or such supporting receipts as 

required by the Business Manager.  Vouchers and/or receipts must be 

submitted within 60 days of the date expenses are incurred. 

 

 B. Such expenses shall be approved in advance and incurred within the 

budgetary allocations for the specific types of expenses. 

 

 C. When travel by a personally owned vehicle has been authorized, mileage 

payment will be made at the current rate approved by the Internal Revenue 

Service on January 1st and July 1st of each year. 

 

 D. Travel expenses, as authorized in the current school budget, may be 

advanced to representatives of the District.  Reimbursement is expected to 

cover the necessary costs for attendance at the meeting/seminar/conference, 

but shall not include costs beyond those reasonably required. 

 

Adopted: Prior to 1985 

 

Revised: June 5, 1986; January 7, 1993; December 6, 2005; May 6, 2010; 

  April 5, 2018 
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TAX SHELTERED ANNUITIES 

 

So that MSAD #11 employees may obtain the benefit of tax sheltered annuities, the 

Board hereby authorizes the adoption of a Tax Sheltered Annuity Plan. The 

Superintendent is authorized to sign a written Tax Sheltered Annuity Plan (the “Plan”) on 

behalf of the Board. The Plan shall provide that: 

 

 A. Any employee may participate in the Tax Sheltered Annuity Plan, subject 

to the limitations of the Plan and the Internal Revenue Code. 

 

 B. Any agent or agency wishing to sell tax sheltered annuities to employees 

must file with the Superintendent evidence of its license to sell such 

annuities in the State of Maine. 

 

 C. Only those providers of annuities who agree to comply with the terms of 

the Plan shall be permitted to participate as an annuity provider under the 

Tax Sheltered Annuity Plan. In accordance with the Plan, the Board retains 

the right to limit the number of annuity providers authorized to sell 

annuities to employees. These shall include, but are not limited to, TSA’s 

and IRA’s, provided that no new TSA providers shall be permitted unless at 

least five (5) employees have signed up with that provider. 

 

 D. At no time will solicitation by providers of tax sheltered annuities be 

permitted in school buildings or on school property during regular school 

hours. 

 

Adopted: December 6, 2005 

 

Revised:   May 6, 2010; April 5, 2018 
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CASH IN SCHOOL BUILDINGS 

 

In MSAD #11 no money shall be kept overnight in schools except in a locked depository 

that the principal has made available for that purpose. 

 

School funds left in designated depositories will be insured. 

 

In the event that money is stolen from desks or cabinets or elsewhere in the school 

buildings, the MSAD #11 School Board cannot be held liable for the loss.  

 

Adopted: Prior to 1985 

 

Revised: June 5, 1986; January 7, 1993; December 6, 2005; May 6, 2010; 

  April 5, 2018 
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SCHOOL PROPERTIES DISPOSITION 

 

The MSAD #11 Superintendent is authorized to determine, through procedures he/she 

they develops, when personal property (supplies, materials, equipment), as distinguished 

from real property, is obsolete or no longer of use to the school district and to declare it 

surplus. 

 

The Board is to be informed of any property declared surplus by the Superintendent prior 

to its disposal. Procedures for disposal of all surplus personal property shall be in 

accordance with the following: 

 

 A. All member municipalities are to be informed in writing of property 

declared surplus and are to have first option to purchase. The charges for 

municipal purchases shall be determined by the Superintendent after 

consultation with the Board (or “Board’s Finance Committee”). 

 

 B. Surplus property, including books, to be offered for sale shall be disposed 

of by sealed bid, public auction, or public sale. Public notice of any sale of 

surplus property shall be given at least one week in advance of an auction, 

sale or opening of sealed bids. 

 

 C. Library books, textbooks and instructional materials are to be disposed of 

by a means most likely to offer promise of continuing educational benefit, 

first to citizens of the school district, then to others. 

 

 D. Any surplus property which is offered for public sale and is not sold may be 

disposed of in a manner deemed advisable by the superintendent, including 

donation to non-profit agencies. 

 

 E. Any property determined to be worthless, or for any reason is considered to 

be inappropriate for sale, shall be disposed of in a manner the 

Superintendent deems appropriate after so informing the Board, with 

recycling as a priority where feasible. 

 

 F. Any school district identification that has been applied to the surplus 

property shall be removed or, if not possible to remove, be further 

identified to indicate the intended disposition and surplus nature (i.e., 

“SOLD BY”, “SURPLUS”). 

 

All revenues which result from the sale of surplus property shall be credited as 

miscellaneous income except in any instance where law requires that it be credited to a 

specific account. 
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Legal Reference: 20-A MRSA § 7 

 

Adopted: Prior to 1985 

 

Revised: 1986; April 2, 1992; January 7, 1993; December 6, 2005; May 6, 2010; 

  April 5, 2018 
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CHEMICAL HAZARDS 

 

MSAD #11 The Board is committed to providing a safe environment for students and 

employees. It is the policy of MSAD #11 to follow safe practices in regard to the storage and 

handling of hazardous chemicals in its schools. The school district will comply with all 

applicable Maine and federal laws and regulations concerning hazardous chemicals. 

 

The Superintendent will be responsible for developing a Chemical Hygiene Plan that includes 

procedures relevant to the identification, purchase, storage, inventory, handling, and disposal of 

hazardous chemicals, maintenance of material safety data sheets (MSDS), and for ensuring that 

employees are provided required training and information concerning hazardous chemicals used 

in the schools.  The Superintendent may delegate responsibilities associated with Plan 

development to school system staff (Director of Plant Operations). 

 

The Superintendent/designee will appoint a Chemical Hygiene Officer (Director of Plant 

Operations) for the school unit.  The chemical Hygiene Officer will have the primary 

responsibility for implementing the school unit’s Chemical Hygiene Plan.  The person appointed 

Chemical Hygiene Officer should be familiar with State and federal regulations pertaining to 

laboratory and chemical safety and the chemicals used in the schools. 

 

The chemical Hygiene Office shall achieve such certification and/or attend such training as may 

be mandated by the Maine Department of Education or other State agencies. 

 

The Superintendent has responsibility for the safe handling and storage of hazardous chemicals 

in schools, the development of required written plans, the designation of a Chemical Hygiene 

Officer, and ensuring that staff is trained with respect to chemical hazards found in the 

workplace. Written plans shall include information regarding proper purchasing, labelling, 

storage, training, handling, and disposal of hazardous chemicals. 

 

HAZCOM (HAZARD COMMUNICATION) STANDARDS 

 

The school district will comply with OSHA’s Hazard Communication standard 29 CFR 

1910.1200, as adopted and enforced by the Maine Department of Labor, which requires a written 

hazard communication (HazCom) plan, including a listing of chemicals being used in the 

schools; training of employees that handle these chemicals; and, for all employees, where safety 

data sheets (SDS) are located, and how to read them. This standard applies to hazard 

communications for hazardous chemicals such as those used in cleaning and disinfection, which 

may be found in custodial and food service areas, among other locations.  

 

LABORATORY SCIENCE CHEMICALS  

 

The school district will comply with OSHA standard 29 CFR 1910.1450, as adopted and 

enforced by the Maine Department of Labor, which addresses science laboratory chemicals.   



This standard applies to science laboratory chemicals commonly found in chemistry and biology 

laboratories in schools.   

 

The Superintendent will appoint an employee of the school district as Chemical Hygiene Officer 

for the MSAD #11. The Chemical Hygiene Officer will be responsible for developing and 

implementing a Chemical Hygiene Plan, to be reviewed annually, that includes procedures 

relevant to the identification, purchase, storage, inventory, handling, and disposal of hazardous 

chemicals used in science laboratories; maintenance of safety data sheets (SDS) for laboratory 

chemicals; and ensuring that employees with science/laboratory responsibilities are provided 

appropriate training on the specific hazards associated with the chemicals being used in school 

laboratories and how to read the SDS for these chemicals 

 

The person appointed Chemical Hygiene Officer must be an employee of MSAD #11, preferably 

a science teacher or another staff member who is knowledgeable about the chemicals being used 

in school laboratories and stored in the schools.  

 

 

Legal Reference:  29 C.F.C. § 1910.1200, 1910.1450 

    26 M.R.S.A. § 565 

    Ch. 2 § 179 (Dept. of Prof. Regulation Rule) 

    Ch. 161 (Dept. of Educ. Rule) 

    Me. Dept. of Prof. Regulation Rule Ch. 2 § 179   

    Me. Dept. of Ed. Rule Ch. 161  
Commissioner’s Administrative Letter No. 33, June 9, 2005 

     (Chemicals in Schools) 

 

Cross Reference: EBCA - Crisis Response Plan Comprehensive Emergency 

Management Plan 

 

Adopted:  October 6, 2005 

 

Revised:  December 7, 2006; June 3, 2010; August 3, 2017 
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EMERGENCY EVACUATION DRILLS 

 

In order to protect the health and safety of students and staff and in compliance with the Maine 

Department of Education regulations, schools at all levels, Pre-K-12 are required to hold two 

emergency evacuation drills during the first two weeks of school. MSAD #11 schools housing 

grades Pre-K-5 will hold an additional eight emergency drills during the school year; MSAD #11 

schools housing grades 6-8 an additional six emergency drills; and MSAD #11 schools housing 

grades 9-12 an additional four emergency drills. MSAD #11 schools housing any combinations 

of these grade levels will hold the additional number of emergency drills required of the lowest 

grade level within the span, except that the local fire chief may increase the number of drills 

required. Results shall be recorded and deficiencies noted and corrected. 

 

Emergency evacuation procedures will be incorporated into the school district’s emergency 

management plan. Building principals may seek the advice of local fire, emergency management 

and law enforcement officials to identify routes that will accomplish the evacuation of their 

individual school buildings as quickly and efficiently as possible. 

 

Principals shall keep a record of all emergency evacuation drills held in their schools, stating the 

date and time the drill was held and the time required for evacuation of the building. This 

information will be reported to the Superintendent or his/her their designee after each drill. Fire 

officials will be notified before each drill. 

 

Written procedures for emergency evacuation drills shall be posted in each classroom and in the 

building principal’s office. 

 

The Superintendent/designee will be responsible for ensuring that school personnel receive an 

annual orientation concerning emergency evacuation procedures. The building principal will be 

responsible for ensuring that teachers familiarize students with designated evacuation routes 

prior to the first emergency evacuation drill of the school year. 

 

BUS EVACUATION DRILLS 

 

Maine Department of Education regulations require that, at least twice a year, students who are 

transported in school buses be instructed in safe riding practices and participate in emergency 

evacuation drills. The Director of Operations will be responsible for arranging the times and 

locations of such drills. Bus evacuation drills must be conducted in the school parking lot or 

other safe location.  The Director of Operations, in consultation with the Special Services 

Director and/or Section 504 Coordinator, will determine appropriate evacuation procedures for 

students with disabilities. The first bus evacuation drill will occur within the first two weeks of 

the school year. 

 

LOCK DOWN DRILLS 

 

Some high-risk situations (e.g., intruder with weapon) may result in a lock down or partial lock 

down of a school rather than an evacuation. A minimum of two lock down drills will occur 

annually with the first drill occurring within the first month of school. 
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Legal Reference: Ch. 125 § 10.2 (Me. Dept. of Ed. Rule) 

   Ch. 81 § 2(B) (Me. Dept. of Ed. Rule) 

   Resolve Ch.2, 127th Leg., 1st Session (Me. 2015) 

 

Cross Reference:         EBCA – Comprehensive Emergency Management Plan (Crisis Response 

Plan) 

 

Adopted: Prior to 1985 

 

Revised: June 5, 1986; June 25, 1992; August 6, 1992; December 7, 2006; June 3, 2010; 

                        March 3, 2011; September 7, 2017   
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BOMB THREATS 

 

The MSAD #11 Board recognizes that bomb threats are a significant concern to the school 

district. Whether real and carried out or intended as a prank or for some other purpose, a bomb 

threat represents a potential danger to the safety and welfare of students and staff and to the 

integrity of school property. Bomb threats disrupt the instructional program and learning 

environment and also place significant demands on school financial resources and public safety 

services. These effects occur even when such threats prove to be false.   

 

Any bomb threat will be regarded as an extremely serious matter and treated accordingly.  The 

MSAD #11 Board directs the Superintendent to react promptly and appropriately to information 

concerning bomb threats and to initiate or recommend suitable disciplinary action. 

 

 A. Conduct Prohibited 

 

  No person shall make, or communicate by any means, whether verbal or non-

verbal, a threat that a bomb has been, or will be, placed on school premises.   

Because of the potential for evacuation of the schools and other disruption of 

school operations, placement of a bomb or of a “look-alike” bomb on school 

premises will be considered a threat for the purpose of this policy. 

 

  It is also a violation of MSAD #11 Board policy to communicate by any means 

that any toxic or hazardous substance or material has been placed, or will be 

placed, on school premises with the intent to endanger the safety and welfare of 

students or staff and/or to disrupt the operations of the schools. For the purpose of 

this policy, “toxic or hazardous substance or material” means any material or 

substance, including materials or organisms, that, when placed as threatened, 

could be harmful to humans. 

 

B. Definitions 

 

  1. A “bomb” means an explosive, incendiary or poison gas bomb, grenade, 

rocket, missile, mine, “Molotov cocktail” or other destructive device. 

 

  2. A “look-alike bomb” means any apparatus or object that conveys the 

appearance of a bomb or other destructive device. 

 

  3. A “bomb threat” is the communication, by any means, whether verbal or 

non-verbal, that a bomb has been, or will be, placed on school premises, 

including possession or placement of a bomb or look-alike bomb on 

school premises. 

 

  4. “School premises” means any school property and any location where any 

school activities may take place. 

 

  5. A “toxic or hazardous substance or material” means any material or 

substance, including biomedical materials or organisms, that, when placed 

as threatened, could be harmful to humans. 
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 C. Development of Bomb Threat Procedures 

 

  The Superintendent/designee shall be responsible for developing and 

implementing procedures specific to bomb threats as part of the school district’s 

Crisis Response Plan emergency management plan. These procedures are 

intended to inform administrators and staff of appropriate protocols to follow in 

the event that a bomb threat is received and should include provisions to address: 

 

  1. Threat assessment (for the purpose of identifying a response that is in 

proportion to the threat, in light of what is necessary to ensure safety); 

 

  2. Building evacuation and re-entry (including selection of potential 

alternative sites for those who are evacuated); 

 

  3. Incident “command and control” (who is in charge, and when); 

 

  4. Communications contacts and mandatory bomb threat reporting; 

 

  5. Parent notification process; 

 

  6. Training for staff members; and 

 

  7. Support services for students and staff. 

 

  The initial bomb threat procedure will be subject to approval by the RSU MSAD 

#11 Board. The Superintendent/designee will be responsible for overseeing a 

review or evaluation of bomb threat procedures prior to the Board’s  

  required annual approval of the school district’s MSAD #11 Comprehensive 

Emergency Management Plan or following implementation of the procedure in 

response to a specific threat. 

 

D. Reporting of Bomb Threats 

 

  A student who learns of a bomb threat or the existence of a bomb on school 

premises must immediately report such information to the building  

  principal, teacher, the School Resource Officer or other employee in a position of 

authority. 

 

  An employee of the school district who learns of a bomb threat shall immediately 

inform the building administrator. The building administrator shall immediately 

take appropriate steps to protect the safety of students and staff in accordance with 

the school district’s bomb threat procedure, as developed under Section C, and 

inform the Superintendent of the threat.  

 

  All bomb threats shall be reported immediately to the local law enforcement 

authority, as provided in the bomb threat procedures. 

 

  The Superintendent shall be responsible for reporting any bomb threat to the 

Department of Education within two business days of the incident. Reports will 
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include the name of the school, the date and time of the threat, the medium used to 

communicate the threat, and whether or not the perpetrators have been 

apprehended. 

 

E. Student Disciplinary Consequences 

 

  Making a bomb threat is a crime under Maine law. Any student suspected of 

making a bomb threat shall be reported to law enforcement authorities for 

investigation and possible prosecution. Apart from any penalty imposed by law, 

and without regard to the existence or status of criminal charges, a student who 

makes a bomb threat shall be subject to disciplinary action by the school. 

 

  The administration may suspend and/or recommend for expulsion any student 

who makes a bomb threat.  The making of a bomb threat will be considered 

deliberately disobedient and deliberately disorderly within the meaning of 20-A 

M.R.S.A. § 1001(9) and will be grounds for expulsion if found necessary for the 

peace and usefulness of the school.   

 

  In addition, a student who is found after hearing by the MSAD #11 Board to have 

brought a bomb to school shall be expelled from school for at least one year in 

accordance with 20-A M.R.S.A. § 1001(9-A) and Policy JICIA, except that the 

Superintendent may modify the requirement for expulsion based on individual 

circumstances. 

            

  A student who has been identified through the IEP (Individualized Educational 

Program) process as having a disability and whose conduct in violation of this 

policy is related to the disability shall be disciplined as provided in Policy JKF.  

 

F. Aiding Other Students in Making Bomb Threats 

 

  A student who knowingly encourages, causes, aids or assists another student in 

making or communicating a bomb threat shall be subject to the disciplinary 

consequences described in Section E of this policy.  

 

G. Failure to Report a Bomb Threat  

 

  A student who fails to report information or knowledge of a bomb threat or the 

existence of a bomb or other destructive device in a school building or on school 

property may be subject to disciplinary consequences, which may include 

suspension and/or expulsion.   

 

 H. Staff Disciplinary Consequences 

 

  A school district employee who makes or communicates a bomb threat will be 

reported to appropriate law enforcement authorities and will be subject to 

disciplinary action up to and including termination of employment. Disciplinary 

action taken shall be consistent with collective bargaining agreements, other 

employment agreements and MSAD #11 Board policies. 
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  A school district employee who fails to report information or knowledge of a 

bomb threat or the existence of a bomb on school premises will be subject to 

discipline up to and including termination of employment.   

 

I. Civil Liability 

 

  The school district reserves the right to bring suit against any individual 

responsible for a violation of this policy and to seek restitution and other damages 

as permitted by law. 

 

J. Lost Instructional Time 

 

  Instructional time lost as a result of a bomb threat may be rescheduled at the 

earliest appropriate opportunity, as determined by the Superintendent/ designee in 

consultation with the MSAD #11 Board.  

 

Time lost may be rescheduled on a weekend or vacation day, or after what 

would normally be the last day of the school year, except on days when 

schools must be closed as required by law. 

   
K. Notification Through Student Handbook 

 

  All student handbooks shall address the school district’s bomb threat policy and 

procedures and explain the educational consequences of bomb threats. In addition, 

student handbooks shall notify students and parents that bomb threats violate 

Board policy and civil and criminal law. 

 

Legal References: 18 U.S.C. §§ 921; 8921 

17-A M.R.S.A. § 210 

20-A M.R.S.A. §§ 263; 1001(9); 1001(9-A); 1001(17); 1001(18) 

Ch. 125 § 10.06 (Me. Dept. of Ed. Rules) 

 

Cross References: EBCA – Comprehensive Health and Safety Emergency Management Plan 

 JKD – Suspension of Students 

 JKE – Expulsion of Students 

 JKF – Suspension/Expulsion of Students with Disabilities 

 JICIA – Weapons, Violence and School Safety 

 Student Code of Conduct 

 

Adopted: February 2003 

 

Revised: December 7, 2006; June 3, 2010; September 7, 2017 
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SCHOOL CLOSINGS AND CANCELLATIONS 

 

The MSAD #11 School Board authorizes the Superintendent to cancel or close school(s) 

for the day, delay opening, or dismiss school(s) early in the event of severe weather, 

hazardous travel conditions, or other emergencies which present threats to the safety of 

students and staff. Decisions to close school for the day should be made no later than 

6:00 A.M. 

 

When school is closed for the day or dismissed early, all after-school and evening school-

sponsored activities may be cancelled or postponed, while all community use of school 

facilities will be cancelled or postponed. 

 

Notice of closing or cancellation shall be given to students and parents by means of 

media announcements or by other appropriate means. Such notice shall be given 

sufficiently in advance of the school session in order to avoid confusion and 

inconvenience. 

 

When school is in session, it remains the responsibility of parents to decide whether or 

not their children shall attend school under the existing conditions. 

 

Storm days lost in excess of the number provided for in the school year calendar will be 

made up as determined by the MSAD #11 Board. 

 

If approved by the Board, the Superintendent may submit a plan to the Commissioner of 

Education that would provide for a one-hour extension of the school day for up to 25 

days in a school year. If approved by the Commissioner, five one-hour extensions would 

be counted as an additional school day. Extended days may be used for the purpose of 

making up school days missed due to weather or other emergency closures. 

 

Legal Reference:  20-A MRSA §4801 (F) 

 

Adopted: December 7, 2006 

 

Revised:  June 3, 2010; January 11, 2018 
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AUTOMATED EXTERNAL DEFIBRILLATORS (AED’S)  

 

 
The MSAD #11 School Board recognizes that from time to time medical emergencies 

may arise that warrant the use of an automated external defibrillator (AED).  MSAD #11 

may acquire one or more AED’s for use in its schools and at school athletic events. 

 

MSAD #11 will offer training to students on performing cardiopulmonary resuscitation 

(CPR) and use of an AED in accordance with such rules as may be adopted by the Maine 

Department of Education, and may require training for those school district personnel 

who have been identified by the Superintendent, in consultation with the school 

physician, as needing such training to effectively carry out their job responsibilities. 

 

The Superintendent shall be responsible for developing, in consultation with the school 

physician or other qualified experts, and in accordance with the manufacturers’ 

instructions, protocols for the use, storage, location, testing and maintenance of the 

school district’s AEDs, and for the identification of school personnel who should be 

trained in the use of an AED. 

 

Although the Board authorizes the acquisition of AEDs, it cannot and does not guarantee 

that an AED or a person trained in its use will be available at any particular school site or 

school-sponsored event. 

 

(NOTE:  The AED law, 22 MRSA § 2150-C, as amended, provides immunity from 

civil liability for damages relating to the use, possession or purchase of an AED and 

arising out of acts or omissions relating to preparing for and responding to 

suspected sudden cardiac arrest emergencies absent gross negligence or willful or 

wanton misconduct for any person or entity acquiring, maintaining, using, 

prescribing, or providing instruction in the use of an AED.) 

 

Legal Reference: 14 MRSA § 164 

   20-A MRSA § 4009 

   22 MRSA § 2150-C 

   Maine Dept. of Educ. Rule Ch. 41 

 

Cross Reference: EBCA – Crisis Response Plan Comprehensive Health and Safety 

Emergency Plan 

 JLCE – First Aid and Emergency Medical Care 

 

Adopted:   August 22, 2007 

 

Revised: May 7, 2008; December 4, 2008; June 3, 2010; January 11, 2018 
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PEST MANAGEMENT IN SCHOOL FACILITIES 

AND ON SCHOOL GROUNDS 

 

The MSAD 11 School Board recognizes that structural and landscape pests can pose 

significant problems for people and school unit property, but that use of some pesticides 

may raise concerns among parents, students, and staff. It is therefore the policy of the 

MSAD 11 School Board to incorporate Integrated Pest Management (IPM) principles and 

procedures for the control of structural and landscape pests. A copy of this policy shall be 

kept in every school and made available upon request to staff, parents, students, and the 

public. 

 

IPM is a systematic approach to pest management that combines a variety of methods for 

managing pests, including monitoring; improved horticultural, sanitation, and food 

storage practices; pest exclusion and removal; biological control; and pesticides. 

 

The objective of the school district’s IPM program is to provide effective pest control 

while minimizing pesticide use. The goals of the IPM program include managing pests to 

reduce any potential hazards to human health; preventing loss or damage to school 

structures or property; preventing pests from spreading beyond the site of infestation to 

other school property; and enhancing the quality of life for students, staff and others. 

 

Pesticides may periodically be applied in school buildings and on school grounds and 

applications will be noticed in accordance with Maine Board of Pesticides Control Rule 

Chapter 27, Standards for Pesticide Applications and Public Notification in Schools. 

 

RESPONSIBILITIES OF THE IPM COORDINATOR 

 

The Superintendent/designee will appoint an IPM Coordinator for each school. The IPM 

Coordinator will act as the lead person in implementing the school district’s IPM policy.  

He/she They will be responsible for coordinating pest monitoring and pesticide 

applications; and making sure that all notice requirements set forth in Maine Board of 

Pesticides Control Rule Chapter 27, Standards for Pesticide Applications and Public 

Notification in Schools, are met; keeping records of pesticide applications as required by 

rule; authorize any pesticide applications that are not exempted by rule; and 

implementing the notification provisions required by rule. 

 

The IPM Coordinator will complete the training requirements established in Board of 

Pesticides Control Rule Chapter 27, Standards for Pesticide Applications and Public 

Notification in Schools. 

 

The school district will provide the Board of Pesticides Control with the identity and 

contact information for any person appointed as IPM Coordinator in the schools. 
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NOTIFICATION OF PESTICIDE APPLICATIONS 

 

When school is in session the school shall provide notification of each application not 

exempted by rule, whether inside a school building or on school grounds, to all school 

staff and parents/guardians of students. Such notices shall state, at a minimum: a) the 

trade name and EPA registration number of the pesticide to be applied; b) the 

approximate date and time of the application; c) the location of the application; d) the 

reasons for the application; and e) the name and phone number of person to whom further 

inquiry regarding the application may be made. Notices must be provided at least five 

days prior to the planned application. In addition, signage will be posted at each point of 

access to the treated area and in a common area of the school at least two working days 

prior to the application and for at least 48 hours following the application. 

 

When school is not in session, signage will be posted at each point of access to the treated 

area and in a common area of the school at least two working days prior to the 

application and for at least 48 hours following the application. 

 

In accordance with Maine Board of Pesticides Rule Chapter 27, school is considered to 

be in session during the school year including weekends. School is not considered to be 

in session during any vacation of at least one week.  

 

The IPM Coordinator for MSAD 11 is Gabe Dostie, Director of Operations and 

Maintenance, who may be contacted at 207-582-6663. This IPM policy and Board of 

Pesticides Control Rule Chapter 27, Standards for Pesticide Applications and Public 

Notification in Public Schools is available for inspection and copying at every school. 

 

Legal Reference: 7 MRSA §§ 601-625 

   22 MRSA §§ 1471-A-1471-X 

   Ch. 27 Me. Dept. of Agriculture Board of Pesticides Control Rules 

(Standards for Pesticide Applications and Public Notification in 

Schools) 

 

Cross Reference: EBAA - Chemical Hazards 

 

Adopted: January 11, 2018 
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PEST MANAGEMENT NOTIFICATION 

 

MSAD #11 uses an Integrated Pest Management (IPM) approach to the control of insects, 

rodents, microorganisms, weeds and other pests in school buildings and on school grounds.  IPM 

combines a variety of methods for managing pests including monitoring, improved sanitation 

and food storage practices, pest exclusion and removal, biological control, and pesticides.  The 

objective of the IPM program is to provide effective pest control while minimizing pesticide use. 

 

Pesticides 

 

Non-chemical pest management methods will be implemented whenever possible.  However, 

sometimes pesticide use may be necessary to control a pest problem.  When that happens, the 

school will use the least hazardous effective pesticide feasible. 

 

Notification 

 

When required by law, parents/guardians and school staff will be notified at least five days* in 

advance of specific pesticide applications.  When required by law, pesticide application notices 

will be posted in school and on school grounds. 

 

Notification need not be given for pesticide applications recognized by law or regulations to pose 

little or no risk of exposure to students or staff. 

 

A copy of the school system’s IPM/Pest Management policy is available for review in the school 

office. The school also keeps records of prior pesticide applications and the pesticides used.   

You may review these records, a copy of the policy and Maine’s “Pesticides in Schools” 

regulation (Chapter 27 of the Department of Agriculture Board of Pesticides Control “Standards 

for Pesticide Applications and Public Notification in Schools”) by contacting our IPM 

Coordinator Gabe Dostie at 207-582-5346. 

 

 

Adopted: December 7, 2006 

 

Revised:  June 3, 2010; January 11, 2018 
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NOTICE OF PLANNED PESTICIDE APPLICATION 

 

The following notice is provided in compliance with State regulations establishing 

standards for pesticide applications and notification in schools. 

 

[Product name], EPA registration number [000000], containing [chemical name] will be 

applied by [name of pest control company or licensed applicator] to [area in building or 

on school property where pesticide will be applied] during [approximate time of day and 

date of application] for the purpose of controlling [type of pest]. 

 

For additional information regarding this application, you may contact the Director of 

Operations and Maintenance at 207-582-5346. 

  

This application is consistent with MSAD #11 Integrated Pest Management (IPM) 

program. The objective of the IPM program is to provide effective pest control while 

minimizing pesticide use. The goals of the IPM program include managing pests to 

reduce any potential hazards to human health; preventing loss or damage to school 

structures or property; preventing pests from spreading beyond the site of infestation to 

other school property; and enhancing the quality of life for students, staff and others. 

 

The regulation requires that the notice contain, at a minimum, the following information: 

 

 a. Trade name and EPA registration number of the pesticide to be applied; 

 b. Approximate date and time of the application; 

 c. Location of the application; 

 d. Reasons for the application; and 

 e. Name and phone number of the person to whom further inquiry regarding 

the application may be made. 

 

Legal Reference: Ch. 27 § 4, Department of Agriculture Board of Pesticides Control 

Rule (Standards for Pesticide Applications and Public Notification in 

Schools) 

 

Adopted: December 7, 2006 

 

Revised:  June 3, 2010; January 11, 2018 
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AUTHORIZED USE OF SCHOOL EQUIPMENT 

 

The MSAD #11 Board will permit school equipment, including computers, to be loaned 

to staff when its use is related to their duties in the district. School equipment may be 

loaned to students when the equipment is necessary for instructional purposes or for co-

curricular or extracurricular activities. 

 

School furniture and equipment, with the exception of technology and science resources, 

may be loaned to community groups for educational, civic, or charitable purposes when 

such groups are meeting in school buildings or on school grounds as permitted by policy 

KF-Public Use of School Facilities under the following conditions: 

 

 A. The group borrowing the equipment agrees to accept responsibility for 

repairing or replacing any equipment damaged or lost; and 

 

 B. Use of equipment will not interfere with the school program. 

 

Use of school equipment by individuals or groups for any other purpose is prohibited. 

 

The Superintendent/designee will be responsible for implementing procedures to ensure 

borrowers’ responsibility for and return of all such equipment. 

 

Adopted: May 4, 1989 

 

Revised: August 6, 1992; December 7, 2006; June 3, 2010; January 11, 2018 
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STUDENT TRANSPORTATION SERVICES 

 

The MSAD #11 Board will provide transportation for all students living beyond a 

reasonable distance from their school or from a scheduled bus stop as the Board has 

determined. This distance is defined as one (1) mile. 

 

Distance shall be measured by the shortest public road from the residence to the bus stop 

or school door. In cases questioned, distance will be measured and established by the 

Superintendent. 

 

Exceptions to the above distance shall be made for the following reasons only: 

 

 A. Health 

 

  Exceptions to established walking distances may be made for students with 

disabilities as required by their IEP or Individual Health Plan (504) Plan).  

Exceptions may also be made to accommodate a student’s need for 

transportation with written documentation from the student’s physician. 

 

 B. PK-Kindergarten Students 

 

  PK-Kindergarten bus service will include pick-up and delivery to the home, 

providing a suitable bus turn is available. 

 

 C. Hazardous Walking Conditions 

 

  Hazardous walking conditions shall be defined as those which would place 

a child of a given age in a situation of greater than normal or average 

danger. 

 

Authorized bus stops will be located so as to load and unload students with the most 

safety allowed by road conditions. The distance between stops may vary according to 

safety factors. If possible, students will be loaded and unloaded so that it is not necessary 

for them to cross a main highway to reach their homes. 

 

Requests for bus stops, inconsistent with this policy must be made in writing and 

submitted to the Superintendent. 

 

Legal Reference: 20-A MRSA § 5401 

 

Cross Reference: EEAA - Riders 

EEAC – School Bus Scheduling and Routing 

JICC - Student Conduct on School Buses 
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Adopted: Prior to 1985 

 

Revised: June 5, 1986; August 6, 1992; June 3, 2004; December 7, 2006;  

  June 3, 2010; January 11, 2018 
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RIDERS 

 

 

MSAD #11 students are expected to ride the bus to which they are assigned.  

 
Each student may have no more than two (2) designated bus stops and must have a set schedule 

approved by the building principal and the Director of Operations and Maintenance.  

 

Parents/guardians may request temporary changes in transportation arrangements. Such 

requests must be submitted in advance to the building principal. Approval is subject to 

available bus seating. 

 

MSAD #11 bus drivers shall not permit any person other than a student, teacher, school 

official, mechanic, police, or patrol officer to ride in his/her their bus without written 

consent from the Superintendent’s Office or the Director of Operations and 

Maintenance/Designee. 

 

 

Legal Reference: 20-A MRSA § 5401 

 

Adopted: March 2, 1972 

 

Revised: June 5, 1986; August 6, 1992; June 3, 2004; December 7, 2006;  

  June 3, 2010; January 11, 2018 
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STUDENT TRANSPORTATION EMPLOYEE REQUIREMENTS,  

TRAINING, AND RESPONSIBILITIES 

 
Part A - School Bus Drivers 

 

The school bus driver is responsible for safeguarding the lives of children in performance of 

his/her their duty. The work requires physical strength, mental poise, ability to cope effectively 

with emergencies, excellent driving skills and an ability to relate positively with students. 

 

All school bus drivers must hold a valid commercial driver’s license (CDL) with a school bus 

operator license endorsement issued by the Maine Secretary of State. All drivers are required to 

participate in any in-service training provided by MSAD #11.  

 

 A. Annual Medical Examination 

 

  All drivers operating a vehicle designed to carry 10 or more passengers must 

undergo an annual physical examination. by a licensed medical examiner 

registered with the United States Department of Transportation Federal Motor 

Carrier Safety Administration National Registry of Certified Examiners and 

submit the completed School Bus Driver Physical Examination Form to the 

Superintendent/designee. Physical examinations shall be conducted by a 

physician selected by the school district and paid for by the school district. 

 

  If a driver wishes to select a different physician, the physician selected by the 

driver must be approved in advance and the examination shall be conducted at the 

driver’s own expense. 

 

  Annual examinations must be completed during the month preceding the start of 

the school year for regular drivers. New and substitute bus drivers must complete 

the examination before beginning their driving duties. 

 

 B. Drug and Alcohol Testing 

 

  School bus drivers will participate in drug and alcohol testing as required by 

applicable federal and state laws. 

 

 C. Annual Motor Vehicle Records Check 

 

  Each school bus driver operating a vehicle carrying 10 or more passengers shall 

undergo an annual state motor vehicle records check. 

 

Part B - Other Employees with Student Driving Responsibilities 

 

The Superintendent/designee is directed to obtain annual motor vehicle records checks for any 

school employee who transports students as part of their regular duties. 



File:  EEAEA 
 

Page 2 of 2 

 

Legal Reference: 49 CFR Parts 40 and 382 

   26 MRSA §§ 681(8)(B); 685(2); 689 

   29-A MRSA §2303 

   Uniform School Bus Standards, 081(6) 

    

Cross Reference: EEAEAA - Drug and Alcohol Testing of Bus Drivers 

   EEAEAA-R - Drug and Alcohol Testing of Bus Drivers - 

 Administrative Procedure 

 

Adopted: December 7, 2006 

 

Revised:  June 3, 2010; January 11, 2018 
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DRUG AND ALCOHOL TESTING OF SCHOOL BUS DRIVERS 

 

In accordance with the federal Omnibus Transportation Employee Testing Act of 1991, 

in addition to other pertinent state and federal laws promulgated to effectuate a drug and 

alcohol-free workplace, the MSAD #11 School Board is committed to the establishment 

of an alcohol and controlled substance testing program for district bus drivers, in addition 

to any other employee who drive vehicles to transport sixteen (16) or more passengers, 

including the driver. 

 

The purpose of the testing program shall be to help prevent accidents, injuries and deaths 

resulting from the misuse of alcohol and controlled substances by drivers performing 

safety-sensitive functions. The Superintendent shall be responsible for the 

implementation of an alcohol and drug-testing program consistent with federal 

regulations and shall implement additional administrative procedures to assist and further 

the implementation of the federal mandates regarding alcohol and controlled substances 

testing as he/she they deems necessary. 

 

Legal References: 49 CFR Part 382 

   26 MRSA §§ 681(8)(B); 685(2); 689 

 

Adopted: December 7, 1995 

 

Revised: December 7, 2006; June 3, 2010; January 11, 2018 
 



File: EEAEAA-R 

 

Page 1 of 8 

 

 

DRUG AND ALCOHOL TESTING OF SCHOOL BUS DRIVERS 

ADMINISTRATIVE PROCEDURE 

 

The MSAD #11 Board is committed to the establishment of an alcohol and controlled substance 

testing program that meets all applicable requirements of the federal Omnibus Transportation 

Employee Testing Act of 1991, in addition to pertinent state laws and regulations. The purpose 

of the testing program shall be to help prevent accidents and injuries resulting from the misuse of 

alcohol and controlled substances by MSAD #11 drivers performing safety-sensitive functions. 

 

The following administrative procedure represents a summary of the main provisions found in 

federal regulations promulgated to effectuate drug and alcohol testing of bus drivers. The 

following procedure in no way attempts to modify said regulations, which should always be 

referred to when questions as to implementation of this policy/procedure arise. 

 

I. APPLICABILITY 

 

 All persons operating a commercial motor vehicle in commerce in any state and subject 

to the commercial driver’s license requirements mandated under both federal and state 

laws, including the Omnibus Transportation Employee Testing Act of 1991, shall be 

subject to the drug and alcohol testing provisions herein contained. 

 

II. IMPLEMENTATION 

 

 The Superintendent shall be responsible for implementing a drug and alcohol testing 

program which complies with procedures set forth in Title 49 Parts 40, 382, 390 and 395 

of the Federal Code of Regulations. Such testing program shall include pre-

employment/pre-duty drug testing, post-accident testing, random testing, reasonable 

suspicion testing, return-to-duty and follow-up testing. This school district shall provide 

parties subject to testing with written notice of materials and information available to 

them as required by Part 382. 

 

III. CONTROLLED SUBSTANCES 

 

 Controlled substances in this policy/procedure refer to those covered by the Omnibus 

Transportation Employee Testing Act of 1991, including marijuana, cocaine, opiates, 

amphetamines, and phencyclidine (PCP), MDMA (Ecstasy) and 6-Acetylmorphone 

(heroin). 

 

IV. SAFETY-SENSITIVE FUNCTION 

 

 Safety-sensitive function(s) in this policy/procedure refer to functions defined in 49 CFR 

§382.107 and §395.2 (On-Duty Time, paragraphs (1) through (6)). 
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V. PROHIBITIONS 

 

 All drivers subject to this policy shall be prohibited from: 

 

 A. Using any alcohol while on duty and four (4) hours prior to going on duty; 

 

 B. Possessing alcohol while on duty; 

 

 C. Reporting for duty or remaining on duty while having an alcohol concentration of 

0.02 or greater; 

 

 D. Using any alcohol for eight (8) hours following an accident, or until he/she they 

undergoes a post-accident alcohol test, whichever occurs first; 

 

 E. Refusing to submit to a required alcohol or controlled substance test(s); 

 

 F. Reporting for duty or remaining on duty when using any controlled substance, 

except when use is pursuant to the instructions of a physician who advised the 

driver that the substance does not adversely affect the driver’s ability to safely 

operate the vehicle; and 

 

 G. Reporting for duty, remaining on duty, or performing a safety-sensitive function, 

if the driver tests positive for a controlled substance. 

 

VI. REQUIRED TESTING 

 

 A. Pre-Employment Testing. Prior to the first time a driver performs a safety-

sensitive function for the school district, the driver shall undergo testing 

  for controlled substances. However, no driver shall be subjected to pre-

employment controlled substance testing prior to having been offered a position.  

Employment is conditioned upon a verified negative controlled substance test 

result. 

 

 B. Post-Accident Testing. As soon as practicable following an accident, each 

surviving driver will be subject to alcohol and controlled substance testing as 

follows: 

 

  1. Any driver performing safety-sensitive functions with respect to the 

vehicle if the accident involved loss of human life; 

 

  2. Any driver who receives a citation under State or local law for a moving 

violation arising from the accident; and 

 

   a. Causes bodily injury to a person who, as a result of the injury, 

immediately receives medical treatment away from the scene of 

the accident; or 
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   b. Should one or more motor vehicles incurring disabling damage as 

a result of the accident, require a motor vehicle to be transported 

away from the scene by a tow truck or other motor vehicle. 

 

  3. In addition, the following provisions will also apply. 

 

   a. Alcohol. If a test required under this section is not administered 

within two (2) hours following the accident, the school district 

shall prepare and maintain on file a record stating the reasons the 

test was not promptly administered. If a test is not administered 

within eight (8) hours following the accident, the school district 

shall cease attempts to administer the test and shall prepare and 

maintain the same record. Records shall be submitted to the 

Federal Motor Carrier Safety Administration (FMCSA) upon 

request of the Associate Administrator. 

 

   b. Controlled Substances. If a test required by this section is not 

administered within thirty-two (32) hours following the accident, 

the school district shall cease attempts to administer the test and 

shall prepare and maintain on file a record stating the reasons the 

test was not promptly administered. Records shall be submitted to 

the FHWA upon request of the Associate Administrator. 

 

 C. Random Testing. All drivers subject to this policy/procedure will be subject to 

random and unannounced alcohol and controlled substance testing throughout the 

year.  The minimum annual percentage rate for testing of bus drivers is as 

follows: 

 

  1. Random alcohol testing shall be a minimum of 10 percent of the number 

of driver positions each selection period; and 

 

  2. Random controlled substance testing shall be a minimum of 50 percent of 

the number of driver positions each selection period. 

 

 D. Reasonable Suspicion Testing. All drivers subject to this policy/procedure shall 

submit to alcohol and controlled substance testing when the employer has 

reasonable suspicion to believe that the driver has violated the prohibitions found 

in Part V. of this procedure, with the exception of Part V. B. regarding alcohol 

possession. The school district shall base its determination that reasonable 

suspicion exists requiring the driver to undergo such testing on observations 

concerning appearance, behavior, speech, or body odors of the driver. When 

controlled substances are at issue, observations may include indications of the 

chronic and withdrawal effects of controlled substances. 

 

  In addition, the following provisions also apply. 
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  1. Alcohol. Alcohol testing will be performed only if the aforementioned 

observations are made during, just preceding, or just after the period of the 

work day that the driver is required to be in compliance with this policy/ 

procedure. If a test required under this section is not administered within 

two (2) hours following the reasonable suspicion determination, the school 

district shall prepare and maintain on file a record stating the reasons the 

test was not promptly administered. If a test required under this section is 

not administered within eight (8) hours following a determination that 

reasonable suspicion exists, the school district shall cease attempts to 

administer an alcohol test and shall state in the record reasons for not 

administering the test. The school district shall submit to the FMCSA 

records of tests required by this section that were not completed within 

eight (8) hours according to the mandates of 49 CFR § 382.307 (3). 

 

  2. Controlled Substances. The school district shall, within twenty-four (24) 

hours or before the results of the controlled substances test are released, 

whichever is earlier, create a written record of the observations leading to 

a controlled substances test which shall be signed by the supervisor or 

school district official making said observations. 

 

 E. Return-to-Duty Testing.  Prior to returning to duty requiring the performance of 

safety-sensitive functions when a driver has engaged in conduct prohibited under 

this policy/procedure, the driver shall undergo a return-to-duty alcohol and/or 

controlled substances test(s) as appropriate. 

 

  Drivers found to have engaged in prohibited conduct under the alcohol provisions 

of this policy/procedure will not be permitted to return to duty unless the 

subsequent alcohol test reveals a result less than or consistent with federal and 

state standards. In cases involving controlled substances, a verified negative result 

is necessary before a driver may return to duty. 

 

 F. Follow-up Testing. In the event that a driver has been found to have been in 

violation of the prohibitions herein contained and is identified as requiring 

assistance in resolving problems associated with alcohol and/or controlled 

substances, the school district shall require the driver to submit to at least six (6) 

unannounced follow-up alcohol and/or controlled substances tests during the first 

twelve (12) months after returning to duty. Follow-up tests will be unannounced 

and may continue for up to sixty (60) months after returning to duty. Follow-up 

alcohol testing shall be conducted only when the driver is performing, just before, 

or just after ceasing to perform safety-sensitive functions. 

 

VII. REFUSAL TO SUBMIT TO TESTING 

 

 All drivers who are required by federal regulations to submit to drug/alcohol testing must 

do so immediately upon being directed to submit to the test(s). A driver’s refusal to 
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submit to testing will subject the driver to immediate removal from the performance of 

safety-sensitive functions. In addition, failure to comply with Federal regulations or this 

procedure is grounds for disciplinary action up to and including dismissal. Any of the 

following actions on the part of a driver constitutes a refusal to submit to a test: 

 

 A. Failure to provide adequate specimens/samples of substance(s) undergoing 

testing, including but not limited to breath and urine, without a valid medical 

reason; 

 

 B. Engaging in conduct which obstructs the testing process; and 

 

 C. Refusal by an employee to complete and sign testing forms. 

 

VIII. TRAINING FOR SUPERVISORS 

 

This school district will assign persons who will be designated to determine whether 

reasonable suspicion exists to require a driver to undergo testing under Part 382, with at 

least sixty (60) minutes of training on alcohol misuse and receive at least an additional 

sixty (60) minutes of training on controlled substances. Training shall cover the physical, 

behavioral, speech, and performance indicators of probable alcohol misuse and use of 

controlled substances. 

 

IX. ENFORCEMENT 

 

 This school district, in its independent authority as an employer, shall subject any driver 

who violates this policy/administrative procedure or Federal regulations to potential 

disciplinary action up to and including dismissal, except to the extent that any state law or 

collective bargaining agreement requires otherwise. 

 

 In addition, any driver who refuses to submit to a post-accident, random, reasonable 

suspicion, return-to-duty or follow-up test(s) shall not perform or continue to perform 

safety-sensitive functions. 

 

 Furthermore, no driver tested and found to have an alcohol concentration of 0.02 or 

greater but less than 0.04 shall perform or continue to perform safety-sensitive functions 

including driving a commercial motor vehicle until the start of the driver’s next regularly 

scheduled duty period, but not less than twenty-four (24) hours after the test was 

administered. 

 

X. RECORDS 

 

 Employee drug and alcohol tests and results shall be maintained under strict 

confidentiality in a secure location with controlled access and released only in accordance 

with law. A driver, upon written request, shall receive copies of any records pertaining to 

his/her their use of drugs or alcohol, including any records pertaining to his/her their drug 
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tests. Records shall be made available to subsequent employers or other identified 

persons only when expressly requested in writing by the driver. 

 

XI. NOTIFICATIONS 

 

 Each driver shall receive educational materials prior to the school district’s 

commencement of alcohol and controlled substances testing. Such material will explain 

the requirements of the Code of Federal Regulations, Title 49 Part 382, and contain a 

copy of the Board’s policy and administrative procedures for meeting these requirements.  

Representatives of employee organizations shall be notified of the availability of this 

information. The school district shall also include in the package of informational 

material submitted to each driver, a statement certifying that he/she has they have 

received the informational material. The school district shall maintain the original signed 

copy of the statement on file. 

 

 In addition to the aforementioned items, the school district shall also make available to 

drivers and representatives of employee organizations information which shall identify: 

 

 A. The person designated by the school district to answer questions about the 

materials; 

 

 B. The procedures that will be used to test for the presence of alcohol and controlled 

substances; protect the driver and the integrity of the testing processes, safeguard 

the validity of the test results, and ensure that those results are attributed to the 

correct driver; 

 

 C. Information concerning the effects of alcohol and controlled substances on an 

individual’s health, work, and personal life; signs and symptoms of an alcohol or 

a controlled substance(s) problem (the driver’s or co-worker’s); and available 

methods of intervening when an alcohol or controlled substances problem is 

suspected, including confrontation, referral to any employee assistance program 

and/or referral to management; and 

 

 D. Post-accident procedures that will make it possible for a driver to comply with 

post-accident testing before any driver operates a commercial vehicle. 

 

 MSAD #11 shall also make available the following information: 

 

 A. The results of pre-employment controlled substance test(s) if the applicant 

requests such results within sixty (60) calendar days of being notified of the 

disposition of the employment application; and 

 

 B. The results of random, reasonable suspicion and post-accident drug tests if the 

results are verified positive. The school district shall also tell the driver which 

controlled substance(s) was verified as positive. 

 



File: EEAEAA-R 

 

Page 7 of 8 

 

XII. CONTROLLED SUBSTANCES 

 

 Drivers shall inform their supervisors if at any time they are using a controlled substance 

which their physician has prescribed for therapeutic purposes. Such substance may be 

used in conjunction with duty only if the physician has advised the driver that it will not 

adversely affect his/her their ability to safely operate a commercial motor vehicle.] 

 

XIII. REFERRAL, EVALUATION, AND TREATMENT 

 

 A. Referral. A driver who has engaged in conduct prohibited by this 

policy/procedure shall be advised by the school district of resources available to 

the driver in evaluating and resolving problems associated with the misuse of 

alcohol and use of controlled substances. The information the bus driver receives 

will include:  names, addresses, and telephone numbers of substance abuse 

professionals, counseling and treatment programs, in addition to information 

relating to his/her their responsibility with regard to payment of such services. 

 

 B. Evaluation/Treatment. A driver who engages in such prohibited conduct shall be 

evaluated by a substance abuse professional who shall determine what assistance 

or treatment, if any, the employee needs in resolving controlled substance(s) use. 

 

XIV. RETURN TO DUTY  

 

 If a school district has not discharged a driver due to his/her their engagement in 

prohibited conduct under this policy/procedure, the bus driver must, prior to returning to 

safety-sensitive duties: 

 

 A. Undergo return-to-duty testing and obtain an alcohol concentration level of less 

than 0.02 and/or a verified negative test for controlled substances; 

 

 B. Have been evaluated by a substance abuse professional; and 

 

 C. Have followed prescribed and/or recommended treatment. 

 

XV. OTHER POLICIES/PROCEDURES 

 

 Nothing contained in this administrative procedure shall prevent the RSU MSAD #11 

Board from establishing and enforcing independent policies/procedures relating to the 

possession, being under the influence of, distribution, sale or use of alcohol or controlled 

substances or any misconduct associated therewith and the penalties for violation of those 

policies/procedures, up to and including dismissal. 

 

Legal References: 49 CFR Parts 40, 382, 390, 395 

   26 MRSA §§ 681(8)(B); 685(2); 689 

 

Adopted: December 7, 2006 
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Revised:   June 3, 2010; January 11, 2018 
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VIDEO CAMERAS ON TRANSPORTATION VEHICLES 

 

The MSAD #11 Board recognizes the school district’s continuing responsibility to 

maintain order on school transportation vehicles to ensure the safety of staff and students.  

After carefully balancing the need for discipline and safety with students’ interests in 

privacy, the MSAD #11 Board supports the use of video cameras on school transportation 

vehicles. In an effort to reduce student behavior violations, the cameras may be used to 

monitor student behavior during transport to and from school, extracurricular activities 

and field trips. 

 

When the resulting videotapes recordings are used as a basis for discipline, 

parents/guardians will be notified and given the opportunity to view the portion of the 

tape recording pertaining to the alleged violation. Students in violation of school 

discipline/conduct codes shall be dealt with in accordance with established MSAD #11 

Board policy, administrative procedures, and school practices. 

 

Notice of use of video cameras for disciplinary purposes in school transportation vehicles 

will be provided all students, parents, and staff in appropriate handbooks on an annual 

basis. Moreover, notice that video observation may take place will be posted in each 

transportation vehicle. 

 

Any recording used in a disciplinary proceeding will be retained as part of a student’s 

disciplinary record, being disposed of as other such documentation except when special 

circumstances warrant longer retention. In regard to such video recordings, the school 

district will comply with all applicable provisions of state and federal law concerning 

student records. 

 

The Superintendent will be responsible for the development of administrative procedures 

regarding review of video recordings made on school transportation vehicles. Such 

procedures will provide a process for review when significant violations of the student 

discipline/conduct code occur. Procedures will also address the retention of videotapes 

recordings, the security of video cameras and recordings, specifying the school official(s) 

to be responsible for purchase, installation, maintenance, and replacement of equipment, 

scheduling and placement of cameras on transportation vehicles, requests for viewing and 

any necessary follow-up. 

 

Cross Reference: JRA - Student Records 

 

Adopted: March 2, 1995  

 

Revised: December 7, 2006; June 3, 2010; January 11, 2018 
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TEACHER PREPARATION TIME 

 

The MSAD #11 Board recognizes that, in addition to assigned classroom responsibilities;, 

teachers devote a considerable number of hours each week to a variety of tasks that contributes 

to student learning.  Because the MSAD #11 Board sees the completion of these tasks as critical 

to the success of students, the MSAD #11 Board provides time for the completion of these tasks 

in the form of preparation time within the work day. Preparation time is defined as a continuous 

period of unassigned duty-free time falling within the scheduled instructional day and is 

exclusive of administrative mandated meetings. 

These preparation tasks may include preparing for classes, enriching the school environment, 

correcting assignments, working with individual students or small groups, returning contracts 

from parents and other staff, meeting with other staff about individual students or planning 

instructional programs, and paperwork that cannot be done during instructional time. 

 

This self-directed preparation time allows for lesson planning and reflection, grading and 

providing feedback, preparation of materials for instruction or assessment, parent 

communication, and IEP preparation. It is also a time when a teacher may choose to collaborate 

or plan with colleagues and/or seek out consultation from a specialist. It is the expectation of the 

MSAD #11 Board that the preparation time provided be used for the completion of the above-

mentioned tasks unless and until all such outstanding tasks have been completed. Every effort 

will be made to ensure teachers do not lose preparation time; and, it may be impacted by school 

cancellations, dismissals, staffing shortages, and calendar variations. 

 

The MSAD #11 Board supports the provision of reasonable teacher preparation time within the 

school day Except when the workday is shortened due to inclement weather or emergency, 

teachers will have personal preparation time in accordance with the following guidelines 

schedules: 

 

1. Elementary teachers (inclusive of classroom and special education) shall receive 40 

minutes of preparation time four times per week. For the purposes of this article, 

specialists are physical education, music, art, and library. In the situation in which a 

substitute is unavailable when a vacancy exists, every effort will be made to fill the 

role.  

 

2. Whenever possible in the judgment of the principal without overburdening available 

educational technicians, elementary school teachers shall receive a minimum of 30 

minutes preparation time in lieu of lunchtime duties at least three times per week. In 

addition to the four preparation periods per week when students are scheduled to be 

with itinerant teachers, any lunchtime duties will be assigned to teachers on an 

equitable rotating basis.  

 

3. Elementary specialists/itinerant teachers and pre-Kindergarten teachers will receive an 

equivalent number of minutes of personal preparation time per week, however, the time 

may be allocated differently across the week. 
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4. Whenever possible, middle school and high school teachers, social workers, and school 

counselors, will receive at least 400 minutes bi-weekly for personal preparation time, 

during the student day. 

 

Administrative directed time may be scheduled to efficiently operate the school, meet the needs 

of students, and work toward the achievement of school or district goals. Prep time directed by 

the administration may include collaborative planning time also known as professional learning 

communities, student success teams, MTSS teams, and duties.  

 

1. Administrators may identify time outside of the personal preparation time  

for routine and non-routine administrative directed meetings.  

2. Duties will be assigned to staff on an equitable rotating basis, including lunch and/or 

recess, as long as all staff have an uninterrupted lunch period daily. When developing 

duty coverage schedules, principals will plan to include all instructional staff in duty 

coverage. 

3. In cases of inclement weather, teachers will be assigned to cover classrooms when 

students need supervision. When possible, in the judgment of the principal, teachers 

will be relieved of providing coverage in these situations if coverage can be provided 

by educational technicians in an equitable fashion. 

 

As used in this policy, the term “inclement weather” means weather conditions which do not 

permit students safely to leave the school building and be supervised outdoors. 

 

A. Except in cases of inclement weather or other emergency: 

 

1. Whenever possible in the judgment of the principal without overburdening 

available educational technicians, elementary school teachers shall receive 

a minimum of 30 minutes preparation time in lieu of performing daily 

lunchtime duties, in addition to the three preparation periods per week 

when students are scheduled to be with itinerant teachers.  Any lunchtime 

duties will be assigned to teachers on an equitable rotating basis. 

 

2. Whenever possible, middle school and high school teaches will receive at 

least 400 minutes bi-weekly for preparation time, during the student day. 

 

B. In cases of inclement weather, educational technicians will to the extent possible in 

the judgment of the principal without overburdening them be used on a rotating 

basis to cover as many classrooms as possible before teachers are asked or 

assigned, on an equitable rotating basis, to provide such coverage. 

 

As used in this policy, the term “inclement weather” means weather conditions, 

which do not permit students safely to leave the school building and be supervised 

outdoors. 

 

C. In emergencies, teachers are expected to provide duty coverage, which will be 

arranged by building administrators on an equitable rotating basis.  At the 

elementary level, educational technicians will to the extent possible in the 
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judgment of the principal without overburdening them first be used to provide such 

coverage before it is assigned to teachers. 

 

The term “emergency” includes cases where staff is unavailable as a result of sick 

leave or other reason. 

 

 

Adopted:  November 15, 2001 

 

Revised:  September 2, 2004; April 2, 2009; February 4, 2016 
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SCHOOL DAY 

 

The MSAD #11 Board believes that direct contact between teachers and students is essential to 

student learning and achievement.  It is the MSAD #11 Board’s intent to provide for each level 

in the student body maximum instructional time within the instructional day. 

 

For the purpose of this policy, “instructional day” means a school day during which both 

students and teachers are present, either in a school or in another setting, and “instructional time” 

is the portion of the school day that is devoted to the teaching-learning process. Instructional 

time is not considered to include homeroom periods, opening exercises, recess, lunchtime, 

passing times, extracurricular activities, and the like. 

 

The number of school days shall meet or exceed the State requirement and be set annually by the 

MSAD #11 Board and included in the school calendar. Abbreviated days to be included for in-

service, conferences, etc., shall be kept to a minimum. 

 

A. High School Level (Grades 9-12) 

 

 The instructional day shall consist of 4 teaching periods, each 80 minutes in length.  

Double or continuous laboratory periods, block scheduling, and the like, may be 

approved by the Superintendent. Appropriately-conducted study halls, individually 

scheduled for the needs of the students, shall be recognized as within the instructional 

day. The school year shall include at least 963 instructional hours. 

 

B. Middle School Level (Grades 6-8) 

 

 The instructional day shall consist of 5 hours and 30 minutes, appropriately divided and 

scheduled according to the school unit’s middle school philosophy. The school year shall 

include at least 963 instructional hours. 

 

C. Elementary School Level (Kindergarten – Grade 5) 

 

 The instructional day for grades kindergarten and higher through grade five shall consist 

of 5 hours and 30 minutes. The school year shall include at least 963 instructional hours. 

 

D. Pre-Kindergarten 

 

 Instructional time for pre-kindergarten shall be 3 hours per session for 4 days/week. 

 

 

 Legal Reference: 20-A MRSA § 4801 

    Ch. 125 § 6.01 6.02-6.04 (Me. Dept. of Ed. Rule) 

 

Adopted: Prior to 1985 

            Revised: August 7, 1986; February 3, 1994; May 3, 2007; February 4, 2016 
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SPECIAL EDUCATION INDEPENDENT EVALUATION POLICY  

 

MSAD #11 has adopted this policy regarding special education independent educational 

evaluations, consistent with state and federal special education regulations. 

 

An independent educational evaluation is an evaluation conducted by a qualified examiner who 

is not employed by MSAD #11. An independent educational evaluation at public expense means 

that the school either pays for the full cost of the evaluation or ensures that the evaluation is 

otherwise provided at no cost to the parent. Qualified examiners in private practice under 

contract with the school unit who have not previously evaluated, instructed or provided 

consultation regarding a particular student are eligible to provide an independent educational 

evaluation of the student.  

 

 A parent has a right to obtain an independent evaluation at public expense when they disagree 

with the evaluation done by the school, as set forth below.  

 

If a parent requests an independent educational evaluation at public expense, the school unit may 

ask for the parent’s reason why he or she objects to the public school’s evaluation. However, the 

school unit may not require the parent to provide an explanation and may not unreasonably delay 

either providing the independent educational evaluation at public expense or denying the request 

and filing for a due process hearing to defend the public school’s evaluation. 

 

A parent is entitled to only one independent educational evaluation at public expense each time 

the school conducts an evaluation with which the parent disagrees, but only if other conditions in 

this policy are also met. 

 

If MSAD #11 refuses to provide an independent evaluation at public expense, then the school 

unit must initiate a due process hearing within 30 days of receiving the request. If the hearing 

officer upholds the appropriateness of the school unit’s evaluation, then the parents shall be fully 

responsible for the cost of the independent evaluation. If the hearing officer concludes that the 

school unit’s evaluation was not appropriate, then the school district must pay for the cost of the 

independent educational evaluation. 

 

The following criteria must be met if the school unit is going to approve an independent 

evaluation at public expense. Unique circumstances may justify deviation from these criteria. If a 

parent or school staff member is aware of such unique circumstances, they should inform the 

student's case manager or the school unit’s special education director immediately. 

 

1.  MSAD #11 will provide to parents, upon request for an independent educational 

evaluation, information about where an independent evaluation may be obtained, and the 

criteria set forth in this policy for obtaining an independent evaluation at public expense.  

 

2.  For an independent educational evaluation to be funded at public expense, it must meet 

the following conditions:  
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A. The parents must be in disagreement with a school-ordered evaluation;  

 

B. The contested school evaluation is inappropriate in the opinion of the Director 

of Special Services;  

 

C. The proposed independent evaluator is appropriately qualified professional to 

conduct the type of evaluation being considered;  

 

D. The person or agency completing the independent evaluation submits a 

written report that conforms to all the requirements for written evaluations set 

forth in Maine special education regulations, currently found at MUSER V;   

 

E. The cost of the evaluation shall not be higher than the Medicaid rate ceiling 

for comparable evaluation services, unless the family establishes that an 

independent evaluation is not available at or below the Medicaid rate ceiling 

for that evaluation, and in that event, the cost of the evaluation shall not 

exceed the usual and customary rate for such evaluations in Kennebec 

County; 

 

F. A complete copy of the independent evaluation has been provided to MSAD 

#11 before payment; 

 

G. The evaluator has reviewed relevant educational records as part of the 

evaluation; 

 

H. Unless otherwise determined by the members of the child’s IEP Team, the 

evaluator has either: a) observed the child in one or more educational settings; 

or b) made at least one contact with the child’s general education teacher for 

the purpose of determining how the student is progressing in the general 

curriculum. Evaluators are encouraged to make additional contacts with other 

involved general and special education teachers and related service providers; 

 

I. The evaluator is permitted to directly communicate and share information 

with members of the IEP Team, the Special Education Director of Special 

Services, and the Director’s designees. The evaluator must also release the 

assessments and results, including any parent and teacher questionnaires, to 

members of the IEP Team, the Director of Special Services, and the Director’s 

designees; and 

 

J. MSAD #11 shall be entitled to inspect and obtain copies of the evaluator’s 

records, including any records created by third parties. However, those 

records will not be deemed accessible to any school personnel other than the 

evaluator, unless and until the School Department District exercises its right to 

inspect or obtain copies of those records from the evaluator. 
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3.  The Director of Special Services will respond within 30 days of receipt of a request for an 

independent evaluation at public expense. In the event that the Director is denying the 

request, the Director must also file for a due process hearing prior to the conclusion of 

that same 30-day time period. 

 

4.  A parent cannot request an independent evaluation at public expense in response to a 

school evaluation that is more than two years old. When the parent requests an 

independent evaluation at public expense in an assessment area that has not been 

evaluated by the school, MSAD #11 shall notify the parent that it cannot approve or deny 

such a request until after the school has had the opportunity to complete a school-ordered 

evaluation in the area requested. The Director of Special Services should refer the 

question of additional school-ordered evaluations in the areas of concern to the IEP 

Team.  

 

5. A qualified examiner is permitted to observe a child at school or at a potential 

educational placement when the qualified examiner is not employed by the school and is 

conducting an independent educational evaluation at the request of the parent, at times 

and durations as the school would permit a qualified examiner that is employed by the 

school. 

 

6. If a parent provides MSAD #11 with a copy of an independent educational evaluation, 

the IEP team will consider the evaluation whether or not that evaluation is provided at 

public expense. MSAD #11 will not accept or rely on any independent educational 

evaluation that does not meet state regulatory criteria for evaluations.  

 

 

Legal Reference: 34 C.F.R. § 300.502 (2006) 

   Me. Dept. of Educ Rule Ch. 101 § V (2015) 

 

Legal Reference:  Maine Unified Special Education Regulations, Maine Unified Special 

Education Regulations (“MUSER”) ch. 101, § V (2015); 34 C.F.R. § 300.502 (2006) 

 

Adopted:  April 5, 2018 
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REPORT CARDS/PROGRESS REPORTS 

 

The Superintendent will be responsible for ensuring the development of a system for 

communicating information regarding student achievement and academic progress to 

students and parents/guardians.  This system shall be approved by the MSAD #11 Board.  

Within this system, grades, proficiency levels, performance notations, narratives, and 

other forms of reporting should be understandable to parents and should indicate how the 

student is progressing relative to achievement of the content standards of the Learning 

Results as well as performance in specific courses or content areas.   

 

As a component of the system, a report card will be issued for each student at regular 

intervals to be reviewed and signed by the student’s parent/guardian. 

 

Interim progress reports indicating deficiency, need for remedial intervention, or 

improvement in performance may be issued at any time. 

 

The principal will provide written notification to students and parents if the student may 

not qualify for a high school diploma because he/she has they have not met the required 

standards. 

 

Cross Reference: IK – Student Achievement/Evaluation of Student Achievement 

   IKE – Promotion, Retention and Acceleration 

   ILA – Student Assessment/Local Assessment System 

   IKF – Graduation Requirements 

 

Adopted: May 3, 2012 

Revised: January 8, 2015 
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EARLY GRADUATION 

 

The MSAD #11 Board recognizes that students may need more or fewer than the typical four 

years of high school to meet the requirements for a high school diploma. For the purpose of this 

policy, “early graduation” refers to graduation that occurs prior to the completion of the 

traditional four years of high school. 

 

A student may complete graduation requirements in fewer than four years of study. A student 

who has otherwise met all credit, course, and other requirements established by the State and the 

MSAD #11 Board may receive a high school diploma at the end of the school year in which they  

have qualified to do so.  For students anticipating graduating under this policy at the end of the 

2020/21 school year or later, diploma requirements include demonstrated achievement of the 

proficiency graduation requirements for the standards based diploma. 

 

Before registering for the year in which early graduation is anticipated, the student and 

parent/guardian must notify the high school principal, in writing, that they wish the student to 

complete his/her high school requirements at the conclusion of that school year. Form IKFA-E 

must be completed and provided to the principal. 

 

After this notification but prior to registering for courses, the student and parent/guardian must 

complete a conference with the principal/designee and guidance school counselor to discuss the 

request. 

 

It is the belief of administration and staff at Gardiner Area High School that the majority of 

students greatly benefit by experiencing the traditional four years of high school. We realize, 

however, that extenuating circumstances may require that a student complete graduation 

requirements early. We are open to that concept, providing the following criteria are met: 

 

1. The student petitioning for Early Graduation must be at least a second semester 

sophomore. 

2. The student must be on track to earn a minimum of 14 credits by the end of 

his/her their sophomore year.  Failure to achieve this requirement will result in 

any existing approval for Early Graduation being revoked. 

3. The student must not have a grade lower than “C” in any required course at the 

time of application. 

 

In addition, the following documents must be submitted to the student’s guidance counselor: 

 

1. A detailed essay addressing the reasons that Early Graduation is being sought, as 

well as, an outlined plan to meet all graduation requirements.  

2. A plan for post-graduation that includes goals and objectives. 

3. A letter from a parent/guardian supporting the application. 

 

Following submission of application material, a meeting will be held between student, 

parent/guardian, guidance school counselor, principal, and advisor to discuss the merits of the 

application.  Should the application be approved, the following requirements will be instituted: 
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1. All courses required for graduation unless otherwise approved by the principal 

must be taken at part of the approved courses as noted in the Gardiner Area High 

School Program of Studies Day School Program, and a minimum “C” average 

must be maintained in these courses. 

2. Quarterly meetings will be held with the student’s guidance school counselor to 

monitor progress. A student’s plan may be terminated or adjusted at any meeting 

if criteria are not being met. 

 

The student will be awarded a high school diploma at the conclusion of the school year if all 

courses have been successfully completed, the student has met any applicable graduation 

requirements, and if the student and parent/guardian approve at that time. 

 

Delayed Awarding of Diplomas 

 

Students who leave school prior to completion of four years of high school, to enroll in an 

accredited institution of higher learning from which credits are transferred back to the high 

school, are also eligible to receive a high school diploma after all credits have been earned. Prior 

to the conclusion of the final school year in which the student is enrolled, the student and 

parent/guardian will notify the high school principal in writing that they wish the student to 

complete his/her their high school requirements at an institution of higher learning in which the 

student has been accepted. The student and parent/guardian will confer with the principal and 

guidance school counselor to agree on a course of study that will fulfill high school diploma 

requirements. On successful completion of the course of study, the student will be awarded a 

high school diploma. 

 

Cross Reference: IKF – Graduation Requirements 

 

 

Legal Reference: 20-A MRSA §§ 4721(5) (2); 6202 

   Ch. 127 § 7.02 (B), (C) 

 

Adopted: June 31, 1971 

 

Revised: January 8, 1976; May 5, 1994; May 3, 2007; November 6, 2008;  

November 4, 2010; April 6, 2017 

 

 

 

 

 

 

 



  File IKFA-E 
 

Request for Early Graduation 
 
 

I, ______________________________________________________ do hereby request that  
 
she/he my GAHS student, ______________________________________________ be allowed  
 
to complete his/her graduation requirements by (date) _______________________________. 
 
We feel that this is important for the following reason(s): 
 
 
 
 
 
 
Completion of the following plan is necessary in order to complete these requirements: 
 
 
 
 
 
 
Those students who complete their graduation requirements early will be encouraged to take  
part in all graduation activities during the spring. 
 
Date of request: ________________________________________________________________ 
 
SIGNATURE 
Parent(s)/Guardian(s): ___________________________________________________________ 
 
Student: ______________________________________________________________________ 
 
Guidance School Counselor: ______________________________________________________ 
 
Principal: _____________________________________________________________________ 
 
Decision: 
 
 
 
 
 
 
Adopted:  November 4, 2010 
 
Revised: April 6, 2017 
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 STUDENT ASSESSMENT/LOCAL ASSESSMENT SYSTEM 

 

The Board recognizes that Maine law requires each school administrative unit to 

use multiple assessment methods to measure student achievement.  An 

“assessment system” is a The multiple methods include a coordinated collection of 

assessments administered to students that, as a whole, provides information on 

individual students, the school, and the school administrative unit with respect to 

student achievement of the content standards of the system of Learning Results. 

  

The purpose of the assessment system is to provide information that will be used 

to monitor student progress toward proficiency and meet the needs of individual 

students; inform instruction and curriculum; enable school administrators to make 

informed determinations regarding the quality and effectiveness of the educational 

program and the need for professional development; provide the State with student 

achievement data; inform parents of student progress; and enable to Board to make 

informed decisions related to allocation of resources.      

 

The Superintendent and Director of Curriculum will be responsible for 

implementing MSAD 11’s assessment system. The Superintendent shall be 

responsible for ensuring that the assessment system is in compliance with 

applicable statutes and Maine Department of Education rules. The Board expects 

that there will be input from teachers and administrators in the development and 

refinement of the assessment system. 

 

Legal Reference: 20-A M.R.S.A. §§ 4722-A; 6201-6202-B, 6209 

  Me. DOE Rule Ch. 127  

 

Cross Reference: ADF – School System Commitment to Learning Results 

  IK – Student Achievement 

  IKE – Promotion and Retention of Students 

  IKF – Graduation Requirements 

       IKA – Mastery and Grading Policy PK-12 

   

Adopted: December 7, 2017 
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ALTERNATIVES TO BIOLOGICAL DISSECTION 

 

The MSAD #11 Board recognizes that divergent opinions exist among parents/guardians and 

students regarding the appropriateness of using dissection as a means of achieving certain 

instructional goals in the biological sciences. Therefore, in order to ensure that legitimate 

objections to dissection are taken into account while at the same time protecting the integrity of 

the instructional program, the following procedure shall be observed: 

 

 A. In instances where students and/or parents/guardians object to dissection on 

ethical or moral grounds, a written request from the parents/guardians of the 

student wishing to be excused from dissection shall be submitted to the teacher in 

whose class the dissection is to occur. The request shall state the reasons for 

requesting that the student be excused from dissection. 

 

 B. The teacher, in consultation with the principal, shall review the request. Those 

reviewing the request may wish to schedule an interview with the 

parent(s)/guardian(s) and/or student in order to gain information needed to reach a 

decision. 

 

 C. If the request is approved, an alternative activity closely related and of 

comparable rigor, will be assigned in lieu of the laboratory dissection. The 

alternatives may include such activities as computer simulations and research. 

 

 D. If the request is disapproved, the parent(s)/guardian(s) may appeal the decision in 

accordance with the MSAD #11 School Board’s policy. 

 

 E. The student will be responsible for and evaluated on the material covered in the 

alternative activity. 

 

 F. The alternative activity will carry credit equivalent to the dissection activity. 

 

 G. The Superintendent will ensure that sufficient means are put in place to annually 

inform students and parents/guardians about the availability of alternatives to 

dissection and the procedure for requesting such alternatives. 

 

Adopted: May 3, 2007 

 

Revised: March 3, 2016 
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EXEMPTION FROM REQUIRED INSTRUCTION 

 

The curriculum of the school district is designed to reflect the learning expectations for all 

students in all content areas of the system of Learning Results, as well as other statutory and 

regulatory requirements and content areas specified by the Board. 

 

The MSAD #11 Board acknowledges that from time to time individual students may be exposed 

to some ideas and materials with which they or their parent(s)/legal guardian disagree. Students 

and their parent(s)/legal guardian cannot be required to adopt ideas with which they disagree, but 

such disagreement alone is not a sufficient basis to exempt a student from the prescribed 

curriculum. Exemptions from the required curriculum should be minimized because they can 

detract from the overall instruction provided to the class as a whole and the educational 

objectives sought to be achieved by the curriculum. 

  

The MSAD #11 Board recognizes, however, that there could be topics in the curriculum which 

may be objectionable to individual students and/or parent(s)/legal guardian based on their 

particular sincerely held religious, moral or philosophical beliefs. Exemption from instruction 

which infringes on such beliefs may be requested by the parent(s)/legal guardian. 

 

Requests for exemption from instruction must be made in writing to the building Principal and 

are subject to the approval of the Principal. The Principal shall notify the Superintendent as soon 

as practicable of any request for exemption from instruction and of his/her decision.  If the 

Principal denies an exemption request, the parent(s)/legal guardian may appeal to the 

Superintendent.   

 

In considering requests for exemption, factors that the Principal should consider may include: 

 

 A. The alignment of the curriculum with the system of Learning Results; 

 

 B. Whether the course or content area is required by state law or Board policy; 

 

 C. The educational importance of the material or instruction from which exemption 

is requested; 

 

 D. Evidence regarding the sincerity of the belief on which the request is based; 

 

 E. Whether the school has a legal obligation to accommodate the exemption request;  

 

 F. The effect of exemption or accommodation on the validity of the local assessment 

system; and  

 

 G. Other factors that bear upon the particular request. 

 

Exemption from required instruction does not excuse the student from meeting the requirements 

of the Learning Results or from total credit hours or other requirements for graduation, or from 

performing alternative work.  
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When the Principal determines that the curriculum that has been aligned with the system of 

Learning Results conflicts with sincerely held religious beliefs of a student or his/her their parent 

or legal guardian, reasonable accommodation in the curriculum shall be made for the student, 

within the scope of existing resources. Alternative instruction may be provided by the school or 

through approved independent study. Any alternative instruction shall be approved in advance by 

the Principal in consultation with appropriate instructional staff and shall meet the standards and 

objectives of the part of the curriculum that is being replaced. When requests for exemption from 

required curriculum are made for religious reasons, a parent/guardian who is dissatisfied with the 

Principal’s decision may appeal to the Superintendent. If the accommodation in the curriculum 

that is requested is so great that the validity of the local assessment system is compromised, the 

Superintendent will determine how to address the situation, subject to the approval of the 

Commissioner. 

 

When a student is exempted from any portion of the regular curriculum for other than religious 

reasons (exemption based on sincere philosophical or moral beliefs), the staff will make 

reasonable efforts, within the scope of existing resources, to accommodate alternative instruction 

for the student. Alternative instruction may be provided by the school or through approved 

independent study. Any alternative instruction shall be approved in advance by the Principal in 

consultation with the classroom teacher, and shall meet the standards and objectives of the part 

of the curriculum that is being replaced. When requests for exemption are made for philosophical 

or moral reasons, a parent/guardian who is dissatisfied with the Principal’s decision may appeal 

to the Superintendent and appeal to the MSAD #11 Board in the event that a parent/guardian is 

dissatisfied with the Superintendent’s decision. 

 

Legal Reference: 20-A MRSA § 6209 

   LD 1536, Chap. 51 Resolves 

   Ch. 127 § 3.07 (Me. Dept. of Ed. Rules (Me. Dept. of Ed. Rules) 

   Ch. 131 (Me. Dept. of Ed. Rules) 

 

Cross Reference: ADF – School District Commitment to Learning Results 

IJJ – Instructional and Library Material Selection 

IMB – Teaching About Controversial/Sensitive Issues 

   IMBAA – Alternatives to Biological Dissection 

 

Adopted: December 6, 2001 

 

Revised: May 3, 2007; March 3, 2016 
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COMMUNITY INVOLVEMENT IN DECISION MAKING 

The MSAD #11 School Board believes that community participation in the schools is essential to 

maintain mutual confidence and respect and to improve the quality of education for all students. 

Community participation is important both at the MSAD #11 School Board and school levels. 

The MSAD #11 School Board shall seek to involve the community through established policies 

governing public participation at MSAD #11 School Board meetings, advisory committees and 

other appropriate means. Building administrators are encouraged to establish methods to involve 

the community in decision-making processes which are consistent with MSAD #11 School 

Board policies. 

The MSAD #11 School Board is ultimately responsible for the formulation of policies involving 

the curriculum instruction and the overall school program. The MSAD #11 School Board 

reserves the right to make the final decision regarding any such policies, while taking into 

account the views and suggestions from community members and others. 

Legal Reference:  20-A MRSA § 1001 et seq. 

Cross Reference:  BEDH – Public Participation at Board Meetings 

Adopted:  June 7, 2007 

Reviewed: May 5, 2016 
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PUBLIC GIFTS/DONATIONS TO THE SCHOOLS 

The MSAD #11 School Board may accept, on behalf of the school district, any 

bequest or gift of money or property for a purpose deemed suitable by the MSAD #11 

School Board in accordance with state law. All gifts shall be accepted in the name of 

the school district and become the property of the school district, but may be 

designated for use in a particular school or department. The MSAD #11 School Board 

will officially acknowledge the gifts at a MSAD #11 School Board meeting and thank 

the donors in writing. 

Only items of legitimate use in the school program shall be accepted. The MSAD #11 

School Board is under no obligation to replace a gift if it is destroyed, lost, stolen or 

becomes worn out. Gifts will not be accepted if they involve an excessive cost for 

maintenance or installation. If installation is required, the gift shall be installed under 

the supervision of school district personnel.  

The MSAD #11 School Board will notify in writing prospective donors if their gift 

cannot be accepted. 

The Superintendent shall implement any administrative procedures necessary to carry 

out this policy. 

Legal Reference:  20-A MRSA § 1256 

20-A MRSA § 4005 

Adopted:  April 2, 1992 

Revised:  December 1, 1994; June 7, 2007; May 5, 2016 
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PUBLIC INFORMATION PROGRAM 

Public support for the schools depends upon informed public opinion. MSAD #11 will strive to 

maintain effective communications with the public in order to convey accurate information about 

the goals, programs, needs, and accomplishments of the schools and to provide ways for citizens 

to express their opinions and expectations. 

The Superintendent shall be responsible for establishing and maintaining a public 

communications program that will provide for the dissemination of school district reports and 

plans, information concerning student achievement, relevant statistics, noteworthy facts, issues 

affecting education, use of school facilities, news of the schools, school events, and student and 

staff accomplishments. 

The MSAD #11 School Board encourages the Superintendent and school district employees to 

whom communication responsibilities have been delegated to use a variety of methods for 

providing information to the public, such as the school system’s website, social media, letters, 

newsletters, publications, news releases, video recordings and news media coverage of MSAD 

#11 School Board meetings and school-related events, meetings, and personal contacts. 

All communications with the public shall appropriately respect the confidentiality of students 

and staff. 

The building principals and/or program directors will be responsible for program and other 

routine school announcements to parents and students. The Superintendent shall be responsible 

for establishing guidelines for communications with the media and to the public. Such guidelines 

shall address confidentiality as well as authority to approve and/or release communications, 

content, and contact with media representatives. 

Community opinion may be solicited through parent organizations, parent-teacher conferences, 

open houses, and other events or activities that bring staff and parents or other community 

members together. The MSAD #11 School Board and/or Superintendent may develop and 

disseminate surveys and questionnaires to obtain information and to allow parents and citizens 

served by the school district to express their opinions. 

Legal Reference:  20 USC §§ 6311, 6314-6316, 6319 

Ch. 125 § 4.04 (Me. Dept. of Ed. Rule) 

Cross Reference:  AEC  Accomplishment Reporting to the Public 

JRA  Student Educational Records 

KDD  Media Relations 

Adopted:   June 7, 2007 

Reviewed:  May 5, 2016 
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MEDIA RELATIONS 

Because the school system is a public institution endeavoring to serve the educational needs of 

the community, it is important that information be disseminated concerning activities and 

problems in our schools. In order that this publicity be given wide coverage and be coordinated 

into a common effort and purpose, the following procedures shall be followed in giving official 

information to the news media: 

A.  The MSAD #11 School Board Chair shall be the official spokesperson for the 

MSAD #11 School Board, except as this duty is delegated to the Superintendent. 

B.  News releases which are of a system-wide nature or pertain to established policy 

are the responsibility of the Superintendent or a member of the administrative 

staff whom he/she they may designate. 

C.  News releases which are of concern to only one school, or to an organization of 

one school, are the responsibility of the Principal of that particular school. All 

statements made to the press by other staff members of the particular school must 

be cleared with the Principal. 

While it is impossible to predict how news releases will be treated by the press, every possible 

effort should be made to obtain coverage of school activities which will create and maintain a 

dignified and professionally responsible image for the school system. 

 

Adopted:  Prior to 1985 

Revised:  September 4, 1986; November 3, 1994; June 7, 2007; May 5, 2016 
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PUBLIC CONCERNS AND COMPLAINTS 

Parents, students, or other citizens with complaints or concerns regarding any aspect of MSAD 

#11 or an employee thereof shall be encouraged to seek a resolution at the lowest possible level. 

The only exceptions are complaints that concern MSAD #11 School Board actions or operations. 

Such complaints should be addressed to the MSAD #11 School Board Chair. 

If the complaint cannot be resolved at the lowest level, the person initiating the complaint may 

appeal the decision to the next level (i.e., Supervisor of Operations and Maintenance, Principal, 

Director of Special Services, Director of Curriculum and Instruction). 

If the complaint cannot be resolved at any lower level, it may be appealed to the Superintendent. 

If the complaint remains unresolved at the Superintendent’s level, the person making the 

complaint may request that the matter be placed on the agenda of the next regular MSAD #11 

School Board meeting. The Superintendent/School Board Chair shall determine whether the 

complaint should be placed on the agenda. 

At all levels of the complaint process, school employees are required to inform the person 

making the complaint of his/her their right to appeal the decision to the next level. 

This policy shall not be utilized by employees for matters or grievances relating to any term or 

condition of their employment. Such matters shall be addressed through established channels for 

grievances. 

Cross Reference:  BEDB – Agenda Preparation and Dissemination 

Adopted:  January 5, 1995 

Revised:  June 7, 2007; May 5, 2016 
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ADVERTISING IN THE SCHOOLS 

 

The MSAD #11 School Board believes that, in general, product advertising and/or endorsement 

is to be discouraged in the schools. The MSAD #11 Board has an obligation to assure that 

students, who are required by law to attend, are not subjected to commercial messages of any 

kind without careful analysis of the benefits and risks that pertain in each instance. Since the 

issue of advertising in the schools can be attended by strong opinions, the MSAD #11 Board may 

seek comments and recommendations from the administration, the professional teaching staff 

and the community prior to considering any form of advertising in schools, on school grounds or 

on school buses. 

 

The MSAD #11 Board is opposed in principle to accepting any programming, equipment or 

services that are offered only on the basis of mandatory exposure of students to product 

advertising. The MSAD #11 Board recognizes, however, that in some instances product names, 

logos or advertising may be acceptable when the programming, equipment or services can be 

clearly shown to be of significant benefit to the school program. 

 

The MSAD #11 Board reserves the right for the Superintendent to consider requests for 

advertising in the schools, on school grounds or on school buses on a case-by-case basis, except 

that: 

 

A. Brand specific advertising of food or beverages is prohibited in school buildings, on 

school grounds or on school buses except for food and beverages meeting standards 

for sale or distribution on school grounds in accordance with Department of 

Education rules 20-A MRSA § 6662(2), i.e., those that meet Smart Snacks standards. 

For the purpose of this paragraph, "advertising" does not include advertising on 

broadcast media or in print media such as newspapers and magazines, clothing with 

brand images worn on school grounds or advertising on product packaging. 

 

B.  Consistent with its efforts to promote a tobacco, alcohol and drug-free To promote an 

environment free from tobacco, alcohol and drugs, the MSAD #11 Board will not 

agree to displays of advertising in school buildings, on school grounds or on school 

buses for tobacco products, alcoholic beverages, drugs (including prescription and 

over the counter medications), performance enhancing substances or dietary 

supplements. 

 

Legal Reference:  20-A MRSA § 6662 

Me. Dept of Ed. Rule Ch. 51 

 

Cross Reference:  EFE - Competitive Food Sales - Sales of Foods in Competition with the 

School Food Services Program 

 JL – Student Wellness 

 

Adopted:  December 1, 1994 

 

Revised:  April 1996; June 7, 2007; April 3, 2008; May 5, 2016 
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DISTRIBUTION OF NON-SCHOOL MATERIALS 

 

The Board wishes to minimize intrusions on the teaching and learning time of students 

and staff.  While there are many worthy activities in the communities served by MSAD 

11 that are sponsored by various non-profit organizations, the Board believes that 

students should not be used to distribute or carry home flyers, brochures, or other 

materials that are not directly related to school programs, school curriculum, or school-

related activities. 

 

Only the following materials may be distributed to students to be carried home: 

 

A. Communications from the Board, Superintendent, school administrators, and 

school staff such as newsletters, letters to parents, announcements of meetings or 

events, school forms, and classroom information; 

 

B. Information and notices concerning school-sponsored activities and programs for 

students and/or parents; 

 

C. Information and notices concerning activities and programs offered by groups 

affiliated with MSAD 11 schools, such as parent-teacher organizations and 

booster groups; and 

 

D. Information and notices from municipal, state and federal agencies concerning 

programs available to students. 

 

E. Information and notices concerning activities and programs offered by youth-

oriented and civic-oriented organizations. 

 

To minimize disruption to classes, the building principal may limit the frequency with 

which non-school materials may be sent home with students. 

 

POSTING OF NON-PROFIT/COMMUNITY MATERIALS 

 

Building principals may designate a bulletin board or other specific location where 

notices regarding other non-profit community activities or events that may be of interest 

to students and/or parents may be posted. Any local non-profit group may submit such 

materials. All materials must include a statement that the activity or program is not 

affiliated with or endorsed by MSAD 11. 

 

Materials that interfere with the instructional process or the operations of the schools, that 

are lewd or obscene, libelous, that are discriminatory or infringe upon the rights of others, 

promote illegal activities or are in violation of any Board policy will not be posted.  
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In order to make sufficient space available, building principals may establish rules for the 

size of notices/flyers and the length of time they may be posted. 

 

Community materials may not be posted without the prior approval of the 

Superintendent/Designee. 

 

 

Cross reference: KHB  Advertising in the Schools  

   KHD  Public Solicitation in the Schools 

  

 

 

Adopted:  May 5, 2016 
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PUBLIC SOLICITATION ON SCHOOL PROPERTY 

Solicitation or fundraising by individuals, commercial enterprises, political campaigns, and 

charitable organizations is not permitted in school buildings or on school property at any time. 

Demonstrations of services or materials or canvassing of students or school employees for the 

purpose of selling products or services shall not be permitted in school buildings or on school 

property at any time. 

Approved parent-teacher organizations and booster organizations may engage in fundraising in 

compliance with MSAD #11 School Board policies on fundraising. 

Adopted:  Prior to 1985 

Revised:  September 1, 1986; December 1, 1994; June 7, 2007; May 5, 2016 
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VISITORS TO THE SCHOOLS 

Parents and interested citizens are welcome to visit MSAD #11 schools during the school day 

The MSAD #11 Board encourages the active interest and involvement of parents and citizens in 

the public schools. In order to avoid interruption of the instructional program and to promote the 

safety of students and staff, building principals shall institute administrative procedures 

concerning visitors to the schools. Such procedures shall be subject to the approval of the 

Superintendent. It is understood that procedures may vary from school to school due to differing 

considerations such as the age of the students and building layout and location. 

The following general guidelines shall be incorporated in all building-level administrative 

procedures concerning visitors. 

A.  The term “visitor” shall apply to any person on school grounds or in school buildings 

who is not an employee or student of the school district. 

B.  All visitors shall report to the main office upon arrival at the school. This section does 

not apply to parents or citizens who have been invited to the school for an open 

house, performance, or other preplanned school program.  

C. All visitors who wish to visit classrooms, observe aspects of the instructional program 

or meet with teachers, counselors or other staff members are expected to schedule 

such visits in advance. Teachers and other staff may not use instructional time to 

discuss individual matters with visitors. 

D. Individual MSAD #11 School Board members shall follow the same procedures as 

other visitors, and state whether they are visiting the schools on personal business or 

in connection with MSAD #11 School Board duties. 

E.  Visitors shall comply with all applicable MSAD #11 School Board policies and 

school rules. Visitors who violate these policies/rules and/or disrupt the safe and 

orderly operation of the school shall be asked to leave the premises. 

F.  The building administrator/designee has the authority to refuse entry to school 

grounds or buildings to persons who do not have legitimate, school-related business 

and/or who may disrupt the operations of the schools. This may include, but not be 

limited to, the news media, profit-making businesses, fundraisers and other 

organizations seeking access to students and/or staff. 

G.  School staff shall report unauthorized persons on school grounds or in school 

buildings to the building administrator/designee. Unauthorized persons shall be 

directed to leave the premises immediately. 
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H.  The building administrator/designee may request the assistance of law enforcement as 

necessary to deal with unauthorized persons or violations of the law by visitors to the 

schools. 

Cross Reference:  BCA – Board Member Code of Ethics 

EBCA – Crisis Response Plan 

JLIB – Student Dismissal Precautions 

JLF – Reporting Child Abuse and Neglect 

KLG – Relations with Law Enforcement Authorities 

Adopted:  Prior to 1985 

Revised:  January 4, 1986; December 1, 1994; April 1999; June 7, 2007; May 5, 2016 
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STUDENT TEACHING AND INTERNSHIPS 

The MSAD #11 School Board, recognizing both its responsibility to improve the 

quality of teacher training and the contribution that student teachers and interns can 

make to the school system, encourages the administration to cooperate with teacher-

training institutions in the placement of student teachers in the public schools. 

The importance of the teacher-training function to the future of education and the 

need to assure a high quality of performance in our schools demands that student 

teachers be placed only with the best teachers. Therefore, teachers allowed to accept 

the added responsibility of training student teachers must be superior. Because they 

continue their primary responsibility—the education of the children in their charge—

their commitment is doubled. These teachers must have demonstrated to their 

Principals a capacity and willingness to meet these additional demands.  

No teacher shall be requested to act as supervisory teacher more than twice in any 

school year when other qualified supervisory teachers are available. 

Further recognizing the special skills and expertise of the teacher-preparation 

institution and its staff, the MSAD #11 School Board authorizes the administration to 

honor the reasonable rules, regulations and training guidelines of the sending 

institution. 

In all arrangements made with preparation institutions, the school system shall be 

given the privilege of interviewing and accepting or rejecting individual candidates 

for student teaching and internships. 

The school administration shall devise procedures for evaluating the performance of 

student teachers and interns which meet with requirements of the sending institution 

and fit with the MSAD #11 School Board’s policies. 

Legal Reference: 20-A MRSA § 1001 

Adopted: Prior to 1985 

Revised: September 4, 1986; January 5, 1995; June 7, 2007; May 5, 2016 

 



File: ACAC 

Page 1 of 4 
 
 
 

 

 

SERVICE ANIMALS IN THE SCHOOLS 

 

 

The following rules shall govern the use of service animals by persons in the schools. 

 

A. General Conditions 

 

1. Only qualified individuals with disabilities are eligible to use service 

animals in school. The parent/guardian of a student who believes the 

student needs to bring a service animal to school, or an employee who 

wishes to bring a service animal to school, must submit a written request 

to the building principal. The building principal, in consultation with the 

Section 504 Coordinator or Director of Special Services, as appropriate, 

and the Superintendent will determine whether or not to permit the service 

animal in school. 

 

2. Use of a service animal by a person with a disability will be allowed in 

school when the animal is required to perform work or tasks directly 

related to the individual’s disability. 

 

3. “Service animal” is defined in Maine law as follows: 

 

A dog that is individually trained to do work or perform tasks for the 

benefit of an individual with a disability, including a physical, sensory, 

psychiatric, intellectual or other mental disability.  Other species of 

animals, whether wild or domestic, trained or untrained, are not service 

animals for the purposes of this definition.   

 

The work or tasks performed by a service animal must be directly related 

to the individual’s disability.  Examples of such work or tasks include, but 

are not limited to, assisting an individual who is totally or partially blind 

with navigation or other tasks, alerting an individual who is deaf or hard of 

hearing to the presence of people or sounds, providing nonviolent 

protection or rescue work, pulling a wheelchair, assisting an individual 

during a seizure, alerting an individual to the presence of allergens, 

retrieving items such as medicine or a telephone, providing physical 

support and assistance with balance and stability to an individual with a 

mobility disability, and helping a person with a psychiatric or neurological 

disability by preventing or interrupting impulsive or destructive behaviors.  

The crime deterrent effects of an animal’s presence and the provision of 

emotional support, well-being, comfort or companionship do not 

constitute work or tasks for the purposes of this definition. 

 

4. The District will not be responsible for the training, feeding, grooming or 

care of any service animal permitted to attend school under this policy 
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(except in the limited circumstances described in Section B.2.a). It shall be 

the responsibility of the individual with a disability or designated handler 

to ensure the proper care and supervision of the service animal.   

 

5. All service animals must be kept on a harness, leash or tether unless this 

prevents the animal from performing his/her their specific work or tasks 

with the individual.  The animal must be under the control of the 

individual with a disability or designated handler at all times. 

 

6. The individual with a disability (or in the case of a student, the student’s 

parent(s)) is liable for any damage to school or personal property and any 

injuries to individuals caused by the service animal. 

 

7. Individuals with service animals may access the same areas that 

individuals without disabilities are authorized to access. 

 

B. Administrative Review of Service Animals 

 

1. Whenever a service animal is in school or on school property (and it is not 

obvious that the dog qualifies as a service animal, e.g., guide dog for a 

blind person), a building administrator or other authorized school official 

may ask: 

 

a. Whether the service animal is required because of a disability; and 

  

b. What work or task(s) the animal has been trained to perform. 

 

2. When it is anticipated that a service animal is going to be in the school on 

a regular basis with an employee, student, volunteer or other frequent 

visitor to the school, the individual using the service animal (or in the case 

of a student, the student’s parent(s)) are expected to notify the building 

administrator in advance. 

 

a. The school shall not provide staff support to care for or control a 

service animal but may provide support to a student using a service 

animal as needed in a particular instance (i.e., accompanying a 

young student who takes a service animal outside to relieve 

him/herself). 

 

b. Any handler (parent or other person) accompanying the service 

animal must have approval to work in the school from the Maine 

Department of Education and undergo the State criminal 

background check. 

 

3. Service animals must be properly licensed and vaccinated. 
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C.  Removal or Exclusion of Service Animals from School 

 

1. A building administrator or other authorized school official may require 

that a service animal be removed from the school or other school property 

under any of the following circumstances: 

 

a. The service animal poses a direct threat to the safety of individuals 

at school, causes a significant disruption of school activities or 

otherwise jeopardizes the safe operation of the school; 

 

b. The service animal demonstrates that he/she is they are unable to 

perform reliably the work or tasks which he/she was they were 

represented as being able to perform; 

 

c. The service animal is not under the full control of the person with a 

disability, or the authorized handler; 

 

d. The service animal is sick (i.e., vomiting, etc.), infested with 

parasites, has an infection of the skin, mouth or eyes, or otherwise 

presents a threat to the public health;   

 

e. The service animal demonstrates that it is not sufficiently trained to 

relieve him/herself themself outside the school building; and/or 

 

f. The service animal’s presence significantly impairs the learning of 

students and/or fundamentally alters the nature of any school 

program. 

 

D. Miniature Horses 

 

Miniature horses are not defined as service animals under state or federal law.  However, 

miniature horses which have been individually trained to perform specific work or tasks 

may be permitted in the schools in certain circumstances as a reasonable accommodation 

for a qualified individual with a disability. Any such requests should be directed to the 

building administrator for consideration.  If a miniature horse is approved, all the 

conditions in this policy shall apply. 

  

Legal References: 42 U.S.C. § 12101 et seq. 

        28 C.F.R. §§ 35.104; 35.130(h); 35.136 

 36 CFR §104, 302 

        5 MRS §§ 4553; 4592 

        Maine Human Rights Commission Rule Chapter 7  

 

Cross Reference:   AC - Nondiscrimination/Equal Opportunity and Affirmative Action 

        ACAA-R – Student Discrimination and Harassment Complaint  

   Procedure 
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         ACAB-R – Employee Discrimination and Harassment Complaint  

   Procedure 

 IMG – Animals in Schools 

 

Adopted: April 5, 2018 
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ADMINISTRATIVE PROCEDURE FOR SERVICE DOGS 

IN SCHOOLS1
 

 

 

 

 

 

 

In order to address requests for persons with disabilities to be accompanied by a service dog in 

school, the District will take steps outlined in this procedure.   

 

A. Students  

 

1. Parents/guardians of students with disabilities must notify the building administrator (or 

other authorized school official) of any request for the student to be accompanied, on a 

regular basis, by a service dog in school, on school property (including riding a school 

bus) or at a school-sponsored activity.  Prior notice is required to allow the school to 

address the potential impact of the service dog on others in the school community (e.g., 

those with allergies or phobias to dogs).  

 

2.  Unless it is obvious that an animal is a service dog (e.g., a guide dog for a student who is 

blind), the building administrator or other school official should ask the parent/guardian 

the following two questions and should document the parent’s/guardian’s response: 

 

 a. Is the dog required because of the student’s disability? 

 

 b. What work or task(s) has the dog been trained to perform? 

 If it is obvious that the dog is a service animal, or if the parent/guardian answers 

affirmatively to the first question and sufficiently describes the work/task(s) in response 

to the second question, then the student will be authorized to bring the dog to school, 

provided that the conditions in Policy ACAC are met and pursuant to the following 

procedural steps.   

 

 The school may not require the family to prove that the dog is trained, require a particular 

certification, or require a demonstration of the work or task the dog has been trained to 

perform. 

 
1 A miniature horse may qualify as a service animal.  The administration should carefully review any such request 

and seek consultation on safety parameters that may need to be imposed.  No other animal species qualifies as a 

service animal. 

NOTE: This procedure must be read in conjunction with Policy ACAC (Service 

Animals in Schools) which sets forth definitions, requirements, and other policy 

considerations related to service animals.  As noted under the policy, this procedure 

involves complex issues and we recommend consulting with legal counsel before 

making changes to this sample procedure or any time service dog issues arise that 

are not specifically addressed here.  
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3. The building administrator or other school official should confirm whether the student 

has been determined eligible for services under the Individuals with Disabilities 

Education Act (IDEA) or for accommodations under Section 504.  

 

a. If the student has not been identified and determined eligible under IDEA or Section 504, 

s/he they should be referred for evaluation under either of the laws, (while, in the interim, 

allowing the student to be accompanied by the service animal if Step 2 above has been 

satisfied).    
 

b. Because only individuals with disabilities as defined by the Americans with Disabilities 

Act (ADA) are entitled to be accompanied by a service dog, if the student is found not to 

have a disability pursuant to these processes, then the school may at that point deny use 

of the service dog.   
 

4.   If the student has an Individualized Educational Plan (IEP), the student’s IEP team may 

meet to determine whether the service dog is necessary for the student to receive a free 

appropriate public education (FAPE). If the IEP Team determines that the service animal 

is not required for the student to receive a FAPE, the service animal will not be addressed 

in the IEP or by the IEP team. The IEP team may refer the matter to a properly comprised 

504 team to determine how to support the student’s use of the service animal in school, 

on the bus and at school activities. 

5.  The student’s 504 team (or in those instances where the IEP team has determined that the 

student requires an assistance animal in order to receive a FAPE, the IEP team) may 

convene to address how the school will support the student’s use of the service animal. If 

a parent/guardian declines an IDEA or 504 referral meeting, a school official should 

convene a team to meet with the family/student to discuss the parameters of the service 

dog’s presence. The team (or school official) should closely review and follow Policy 

ACAC in deciding on any support, paying particular attention to the following:  

 

a. The school will not be responsible for the handling, control, supervision, training, 

feeding, grooming or care of any service animal permitted to ride a school bus, attend 

school or school activities.  
 

b. If the student is unable to control the service animal, the parent/guardian must provide 

a handler for the animal to ride the school bus, attend school or school activities 

[Note: a service animal must be under the control of a handler at all times; under no 

circumstances may a dog be controlled by a shock collar].   
 

c. The building administrator or other school official will ensure that any person (other 

than the student) who accompanies the service animal for handling or other purposes 

has received approval to work in the school from the Maine Department of Education 

and has undergone the State criminal background check. 
 

d. The school may provide limited assistance to a student using a service animal as 

needed in a particular instance. For example, a school employee may accompany a 
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young student when the student is taking a service animal outside to relieve itself 

[Note: a service dog must be housebroken]. 
 

e. The building administrator or other school official should use his/her their 

professional judgment in informing (in writing) other parents/guardians. The 

parents/guardians of children with allergies or phobias to dogs are encouraged to 

promptly notify a building administrator so that efforts may be undertaken to support 

all students. Proper notice should also be given to employees who may encounter the 

animal during the school day and may experience an adverse reaction. Efforts will be 

undertaken to support affected employees. 
 

f. The parent/guardian shall provide the school sufficient documentation to show that 

the service dog is properly licensed and vaccinated. 
 

g. The school may impose other reasonable measures on the parent/guardian in support 

of the service dog. For example, a parent may need to provide a crate that houses the 

animal during physical education or other activities in which the student participates 

without being accompanied by the service dog. The dog also must be clean and free 

of ticks and fleas at all times. 
 

h. Parents/guardians are strongly encouraged to work with the school on a plan to 

gradually introduce the service dog into the school environment (i.e., bringing the dog 

to school or riding the bus first when other students are not present, and gradually 

having the dog present for longer times and/or when many potential distractions are 

present.).  
 

6. The building administrator or designee may monitor the student’s use of a service dog to 

ensure that it is being successfully managed and is under control at all times. The 

administrator/designee may also periodically assess and document whether all other 

requirements in Policy ACAC and these procedures are being followed. School officials 

reserve the right to alter the service dog arrangements, including having the dog removed.     

 

B. Employees  

 

1. Any employee who wishes to request approval to be accompanied by a service dog at 

school should contact Human Resources [or other appropriate position/department] to 

establish that the criteria for a service dog have been met, prior to bringing the dog to 

school. 

 

2. An employee may be asked to provide documentation to establish his/her their disability 

and the necessity of the work/task to be performed at school. 

 

3. The Human Resources representative [or other appropriate position/department], in 

consultation with the employee’s supervisor, will determine the reasonableness of the 

request and what restrictions, if any, may need to be placed upon the dog’s presence in 

light of the nature of the employee’s position and working environment. 
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4. Prior to approving a service dog, the Human Resources representative [or other 

appropriate school official] may need to confer with employees and parents/guardians of 

students, who may be adversely affected by the presence of a dog in the school. 

 

5. When a Human Resources or other representative approves the presence of a service dog 

for an employee, there will be an initial 30-day trial period to determine what impact, if 

any, the dog has had on the school.  The District reserves the right to make adjustments 

as to the dog’s presence, including declining to permit the dog to continue to come to the 

school. 

C. Parents/Visitors/Third Parties  

1. To the extent possible, any parent/guardian, visitor, or other person who wants to visit the 

school or school grounds accompanied by a service dog is encouraged to provide prior 

notice to the building administrator or other authorized official.  

 

2.  Unless it is obvious that the dog qualifies as a service dog (e.g., a guide dog for an 

individual who is blind), the building administrator or other school official should ask the 

parent/guardian, visitor, or other third party the following two questions: 

 

 a. Is the dog required because of the individual’s disability? 

 

 b. What work or task(s) has the dog been trained to perform? 

 If it is obvious that the dog qualifies as a service dog, or if the individual answers 

affirmatively to the first question and sufficiently describes the work/task(s) in response 

to the second question, then he/she is they are authorized to be accompanied by the 

service dog on school grounds, subject to complying with the conditions set forth in 

Policy ACAC.  

 

D. Removal or Exclusion of Service Animals from School 

The building administrator or other authorized official may require that a service dog be 

removed from the school or other school property under any of the circumstances 

specified in Paragraph C of Policy ACAC. At any time that a dog acts aggressively 

toward any person in the school or harms a person, the dog shall immediately be 

removed.   

 

 

Legal References: 42 U.S.C. § 12101 et seq. 

        28 C.F.R. §§ 35.104; 35.130(h); 35.136 

        5 MRS §§ 4553; 4592 

        Maine Human Rights Commission Rule Chapter 7 

 

Adopted:  May 3, 2018  
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ANNUAL BUDGET 

 

The MSAD #11 Board recognizes that financial resources and the proper management of 

same are fundamental to the support of school programs and operations. With this in 

mind, the MSAD #11 Board will develop and present an annual operating budget as 

directed by applicable laws. 

 

The annual budget will be for a 12-month period covering the fiscal year July 1 through 

June 30. 

 

The MSAD #11 Board shall designate the Superintendent as its budget officer, but he/she 

they may delegate portions of such responsibility as appropriate. 

 

The three general areas of responsibility of the budget officer are budget preparation, 

budget presentation and budget administration. 

 

Legal Reference: 20-A MRSA § 1301 

   20-A MRSA § 15617 et seq. 

 

Adopted: Prior to 1985 

 

Revised: June 5, 1986; January 7, 1993; December 6, 2005; May 6, 2010;  

  April 5, 2018 
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BUDGET IMPLEMENTATION/FUND TRANSFERS 

 

The total amounts which may be expended during the fiscal year for the operation of the MSAD 

#11 School System District are set forth in the annual budget, adopted by the Board, and 

approved by the voters. Overall responsibility for implementation of the budget shall rest with 

the Superintendent, who is authorized to approve operating and capital expenditures as specified 

in the budget. 

 

The total amount budgeted for each major budget program shall be the maximum amount that 

may be expended for that program, unless a transfer of funds from one program to another is 

approved by the MSAD #11 Board. 

 

In keeping with the need for periodic reconciliation of the District’s budget, the MSAD #11 

Board authorizes the transfer of budget appropriations from one cost center to another by the 

Superintendent, with the approval of the Finance Committee for amounts of $7500 $10,000 or 

higher. 

 

In managing budgets set for individual schools, modifications of the school’s budget by the 

principal must be approved by the Superintendent. 

 

Adopted: Prior to 1985 

 

Revised: June 5, 1986; January 7, 1993; December 7, 1995; December 6, 2005;  

  May 6, 2010; April 5, 2018 
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FUNDS FROM FEDERAL AND OTHER GRANT SOURCES 

 

 

The Superintendent shall be responsible for informing the MSAD #11 Board of potential 

sources of federal, state, and other funds for the support of the schools and enhancement 

of educational opportunities for students in MSAD #11. 

 

The Board authorizes the Superintendent to act as its agent for the purpose of making 

applications for federal and state funds. This authorization shall be continuous until 

revoked by the Board. 

 

The Board recognizes that numerous foundations and organizations offer financial 

support in the form of grants to public school systems. The Board encourages the 

Superintendent, school administrators, and staff to seek appropriate grant resources. To 

provide for program continuity and to assist the Board in fiscal planning, acceptance of 

grants which would require an additional District financial commitment during the term 

of the grant or after the grant ends shall require Board approval. 

 

The Superintendent will notify the Board in a timely manner of grants that have been 

applied for or accepted. 

 

Adopted: Prior to 1985 

 

Revised: June 5, 1986; January 7, 1993; June 22, 2000; December 6, 2005 

  May 6, 2010; April 5, 2018 
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REVENUES FROM INVESTMENTS 

 

RSU MSAD #11 considers an investment program a critical ingredient of sound fiscal 

management. The Board authorizes an investment program for the purpose of securing a 

maximum yield of interest revenues to supplement other revenues for the support of the 

district's educational program. 

 

The investment program will be administered in a way that will ensure: 

 

A. The continuous process of temporary investing of all fund balances and 

moneys available for investment purposes; 

 

B. The maintenance (revised following each cash transaction) of a yearly cash 

flow chart that will provide data to assist proper planning and decision 

making regarding amount, duration and type of investments; 

 

C. The use of an open competition system of bids and/or quotes to obtain the 

maximum yield possible on all investments from both local community and 

beyond-community financial institutions; 

  

D. That all vendors using school district funds provide statements to the unit of 

their collateral in the form of a list of the securities pledged at market value; 

and 

 

E. That all district investments will be in compliance with the law Maine 

Statute. 

 

Open Competition 

 

At its discretion, the RSU #11 Board may use an open competition system of bid 

and/or quotes to obtain the maximum yield possible on all investments from both 

local community and beyond-community financial institutions. 

 

Delegation of Authority 

 

RSU #11 The Board authorizes the Superintendent or designee to manage all activities 

associated with the investment program in such manner as to accomplish the objectives 

of this policy. Their responsibilities will also include annual review and assessment of the 

district’s investment program and filing a report and recommendations annually with the 

RSU #11 Board. The Superintendent or designee is further authorized to execute in the  

 

 



File:  DFA 
 

 

 2 

RSU #11 Board’s name any and all documents relating to the investment program in a 

timely manner and to confer with reputable consultants regarding investment decisions 

when necessary. 

 

A monthly quarterly progress report of investments will be made to the Board Finance 

Committee. 

 

Legal Reference: 20-A MRSA § 1312 

 

Adopted: Prior to 1985 

 

Revised: June 5, 1986; January 7, 1993; December 6, 2005; May 6, 2010 
 



File: DFF  

STUDENT ACTIVITIES FUNDS 

Revenues collected from admissions to school entertainment events, profits from school 

stores, club and class dues, and student organization fundraising activities shall be 

deposited and accounted for in a student activities fund maintained for each school. 

Within this fund, separate accounts will be maintained for accounting purposes. These 

revenues will be considered school district funds under the direct control of the 

Superintendent, who may develop and implement procedures relative to these funds, and 

delegate specific responsibility for deposits, expenditures, and record keeping to the 

building principals and/or appropriate staff. Procedures for management of student 

activities funds shall be consistent with sound business and accounting practices. 

Student activity funds are to be used only for student activities that augment the school 

district’s programs; they are not intended to replace school district funding for school 

district programs and activities. Funds raised by approved student clubs or organizations 

or from classes shall be expended to benefit the specific club or organization or class. All 

expenditures from student activities funds must be approved in advance by the building 

principal. 

The senior class may decide how to disburse funds remaining in its class account after 

graduation. Such disbursements may include gifts to the school, to a scholarship fund, or 

used for an activity approved in advance by the principal. All of the class's outstanding 

obligations must be paid before the class may expend its remaining funds. Unexpended 

funds remaining one year after the class has graduated and any interest earned on these 

funds will be transferred to the MSAD #11 general fund.  

Student activity funds are part of the total fiscal operation of the district and shall be 

audited as part of the District's annual audit. 

Cross Reference: DI - Fiscal Accounting and Reporting                      

JJE - Student Fundraising Activities 

Adopted: Prior to 1985  

 Revised:  June 5, 1986; July 1. 1993; July 11, 1996; March 6, 2005; November 6, 2008;           

  May 6, 2010; April 5, 2018 
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BONDED EMPLOYEES AND OFFICERS 

 

At its discretion, the MSAD #11 Board may require bonding of any school employee 

who is responsible for at least $1,000,000 of school money annually.  The amount of the 

bond and the method of payment shall be determined by the Superintendent.  The 

Superintendent shall submit a list of all bonded employees to the Board each year. 

 

Adopted: December 6, 2005 

 

Revised:   May 6, 2010; April 5, 2018 
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FIXED ASSET POLICY 

 

 

This MSAD #11 Policy establishes the minimum cost value (capitalization amount) that shall be 

used to determine the capital assets, including infrastructure assets, that are to be recorded in the 

District’s annual financial statements in order to comply with the requirements of Governmental 

Accounting Standards Board (GASB) Statement No. 34. 

 

This policy also addresses other considerations for recording and depreciating fixed assets in 

order to comply with the provisions of GASB Statement No. 34. 

 

A. Capital Asset Definition 

 

Capital assets will be defined as tangible and intangible assets that have initial useful 

lives that extend beyond a single reporting period or improvements or betterments that 

extend the useful life of the capital asset beyond a single reporting period. 

 

B. Capitalization Method 

 

All capital assets will be recorded at historical cost as of the date acquired or constructed.  

If historical cost information is not available, assets will be recorded at estimated 

historical cost by calculating current replacement cost and deflating the cost using the 

appropriate price-level index. 

 

C. Capitalization Thresholds 

 

MSAD #11 establishes the following minimum capitalization thresholds for capitalizing 

fixed assets: 

 

Land and improvements   $  25,000 

Buildings and improvements   $  50,000 

Machinery/equipment/vehicles  $    5,000 25,000 

Infrastructure     $150,000 

 

Detailed depreciation records shall be maintained for all fixed assets above the 

established thresholds. 

 

D. Infrastructure Assets 

 

In accordance with GASB Statement 34, MSAD #11 will record, at a minimum, “major” 

infrastructure assets as defined in Statement 34 that were acquired, constructed or 

significantly reconstructed, or that received significant improvements after June 30, 1980.  

Other infrastructure assets may be capitalized as deemed appropriate. MSAD #11 does 

not intend to use the “modified approach” to record infrastructure. 
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E. Other Assets 

 

Detailed records shall be maintained at the discretion of the Business Manager for all 

items below the capitalization thresholds that should be safeguarded from loss.  These 

items will be part of the annual physical inventory discussed below. These items may 

include computer equipment that fall below the established thresholds and any other 

assets specified by the Business Manager. 

 

F. Depreciation and Useful Life 

 

The Business Manager will assign an estimated useful life to all assets for the purposes of 

recording depreciation. The Association of School Business Officials’ “Useful Lives” 

schedule will be used to establish lives for most assets. Asset lives will be adjusted as 

necessary depending on the present condition and use of the asset and based on how long 

the asset is expected to meet current service demands. Adjustments should be properly 

documented. Depreciation will be recorded based on the straight line method using actual 

month convention and depreciated down to the assets salvage value. 

 

G. Safeguarding and Controlling Fixed Assets 

 

The Business Office will maintain a database of fixed asset and update on an ongoing 

basis for current additions and deletions. A physical inventory will be taken annually on 

or about June 30 and compared to the physical inventory records. The results will be 

forwarded to the Business Office where appropriate adjustments will be made to the fixed 

asset records. 

 

 

 Adopted: March 3, 2005 

 

Revised:  December 6, 2005; May 6, 2010; April 5, 2018 
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Each month, three MSAD 11 leaders will present to the Board and share a noteworthy item and a 

challenge for each identified school/program. Presentations should be brief, 3-5 minutes per presenter, 

and material must be entered into this template one week prior to each school board meeting. Grades 6+ 

is inclusive of GRMS, GAHS, Adult Education, and Athletics. 

 

Focus Area: PK-5 Presenter: Vicki 

LER  
Noteworthy: We have hired a new nurse, and she begins on Monday!  For the time being she will help 
cover RV until their nurse is able to start in March.   
 
Challenge:  Our Prek-2 students have completed all the January testing for Early Bird, NWEA, and 
iReady and will be meeting to review the data.  We have been implementing MTSS (Multi-tiered 
Systems of Support) plans for 19 kindergarten students and will need to determine Title 1 services in 
the next couple of weeks.  Kindergarten teachers have been providing additional support and progress 
monitoring student achievement on early literacy and math skills.   

RV 
Noteworthy: We have just finished up NWEA and iReady testing and will be spending the next week or 
so analyzing the data to best support our students in the second half of the year. Students did their very 
best and we had almost 100% participation with both sets of tests. We will be celebrating the 100th day 
of school on Feb. 13th (provided we have no more snow days). 
 
Challenge: Staffing is challenging, still down a special ed tech and waiting for the nurse to start. 

HT 
Noteworthy: The WinterKids challenge wraps up this week and HT will host a closing ceremony 
tomorrow. The Winter Games have been a lot of fun for students and staff, and it was especially 
exciting to get some snow for snowshoeing at school. At the time of this report being written, HT is tied 
for 2nd place!  
 
Challenge: The main entrance remains closed and a temporary tunnel continues to provide pathway 
access to the office. This challenge was first reported in December and continues to require patience 
and creativity to maintain our regular daily routines inside and outside the building. We look forward to 
seeing work begin to restore the ceiling, reopen the lobby, and resume our regular traffic flow at HT. 

PRCS 
Noteworthy: Despite mother nature’s best efforts we were able to have 98% of our students complete 
the iReady math winter assessment. As a school, our percentage of students who are “on or above 
grade level” increased from 15% in the beginning of the year to 35%. Our percentage of students who 
are “two or more grade levels below” dropped to 12% down from 26% at the beginning of the year. 
 
Challenge: Our heating systems are unpredictable. While we wait for parts, classrooms can be too cold 
(54 degrees) or too warm (78 degrees).  

Focus Area: 6+ Presenter: 
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GRMS 
Noteworthy: Johnson Hall brought resident artist,Thom Wall, a renowned juggler and author from 
Maine that has even performed with Cirque du Soleil, to the school for an assembly.  We were also 
able to get some donations of juggling balls from HCCA in order to promote healthy moving and get 
students even more excited about movement.  The performance was incredible and the energy 
contagious throughout the school.  We have even seen some students interested in pursuing juggling 
further.  We have another guest speaker coming up early in February.  Enoch Glidden is a Maine 
renowned adventurer and climber who does all of these incredible feats without the  use of his legs.  
This ties into curriculum the 7th grade students are reading and we are equally excited about having 
him and getting students engaged in the motivational talk he will have with students. 
 
Challenge: Snow days, although unavoidable, have made the transition to the second semester 
rougher than it would have been otherwise.  The stop and start has impacted the smoothness and 
rhythm of the weeks. 
 

GAHS 
Noteworthy:  
 
Challenge:  

Adult Education 
Noteworthy: New administrative assistant, Tekia Cox, begins on January 30! Tekia comes to us with a 
great amount of experience directly in adult education.  
 
Challenge: Keeping up with all the course details, testing, learner and teacher needs, and 
administrative duties amidst staff turnover and multiple snow days is quite enough challenge for a while 
please.   

Athletics 
Noteworthy: Girls Basketball player Lizzy Gruber scored her 1,000th point and also grabbed her 
1,000th rebound.  Lizzy is only the second girls basketball player in school history to score 1,000 points 
in her high school career and might be the only girl to ever have over 1,000 rebounds. 
 
Challenge: The numbers for boys tennis are beginning to trend upward.  Our boys tennis team 
numbers fell below the policy minimum number of 7 for the last two years.  Last year I requested that 
the school board grant an exemption and allow the boys tennis team to play even though we only had 3 
players.  Last week I called down anyone interested in playing boys tennis and I got 7 student-athletes 
who want to play.  I am hoping that we can get a few more players to help bolster the numbers, but 
sustaining a boys tennis program is certainly a challenge right now.  If the numbers fall below 7 for 
another 2 consecutive years I would look to form a cooperative boys tennis team with another school. 

Focus Area: System Directors Presenter: 

Business Office 
Noteworthy:    The District has received its ED 279 from the State for the 2023 - 2024 Fiscal School 
Year. Based on the ED 279 as received, MSAD 11 is anticipated to receive approximately $135,265 in 
additional funding from the State of Maine.  
 
Challenge:     As previously reported, based on the increased workload, the Business Office continues 
to struggle at its current staffing level.  
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Technology 
Noteworthy: The technology department has been working to support staff and students during the 
winter NWEA testing, store grades and run report cards, complete reports for the Maine Department of 
Education, and prioritize requests to build a budget for the upcoming school year. 
 
Challenge: Three solutions were presented by our phone vendor (CMC) to solve paging issues in the 
schools. We are considering options, and asking vendors to submit 
proposals.                                                                                                                                                                                                                                                                                                                                                                                                                                

Special Services 
Noteworthy: We have filled an open Ed Tech position in our high school life skills program!  
 
Challenge: It continues to be a challenge to fill open positions. We still have teaching positions open at 
PRCS and GRMS as well as an Ed Tech position in our high school life skills program. Additionally, 
frequent staff absences continue to be a problem. 

Curriculum 
Noteworthy: January is our mid-year check on student learning. We participated in early literacy 
screening, math screening, and upper elementary and middle school screening in math and literacy. 
Teachers are working within their buildings to analyze the results and adjust instructional planning 
accordingly.  
 
Challenge: With the ongoing implementation of a refined Multi-Tiered Support System, additional time 
is needed for educators to work collaboratively in teams with coaches, administration, and me to work 
through processes and purpose. We’ve been using half day release time, thanks to our substitutes, to 
ensure that we have focused, uninterrupted learning time. The results of the sessions have been very 
positive yet it always puts a strain on the system to pull a group of teachers from their classrooms. We 
are grateful for the support and hope that we continue to build an active substitute pool to enable this 
practice to continue.  

Operations 

Noteworthy: We have a new sub custodian, Ike McLaughlin. He will be helping out to cover 
second shift absences.  We have had a few calls this month inquiring about bus driving 
positions.  One has their bus driving license and the other will be starting from scratch.  I am 
hoping we attract both for the next school year. 
 

Challenge: As stated by Pittston school we have had a few heating issues across the district.  
Some are easy fixes, others not.  We are still challenged with finding parts for equipment in a 
timely manner.  The weather has been a challenge.  I can not remember a time in the past 
where we have had 3 snow days in less than a week.  Ice on the walks and parking lots is 
always a problem.  Staff and students need to wear correct footwear for the conditions.  If it 
looks wet and shiny, walk around it. 
 

Food Service 
Noteworthy: We have finally received and installed a new steamer at RV. We have had problems with 
getting the wrong one delivered and the correct one delivered since last July. It’s nice to have it and be 
able to use it.. 
Challenge: We really have had no challenges this month. Snow storms have interfered somewhat, but 
my staff adjusted on a moment's notice. 

 

 



Barcelona, Madrid & Andalusia
explorica.com/BLACHUT‐9196 
April 14 ‐ April 25, 2023

Day 1  Start tour

Day 2  Hola Barcelona
Meet your tour director and check into hotel
Barcelona city walk: Mercat de la Boquería, Las Ramblas, Columbus
Monument
Paella dinner

Day 3  Barcelona landmarks
Barcelona guided sightseeing tour: Gaudí’s Sagrada Família, Montjuïc
Hill visit, Park Güell visit

Day 4  Barcelona‐‐Madrid
Travel to Madrid via Zaragoza
Basilica of the Virgin of Pilar visit

Day 5  Madrid landmarks
Madrid guided sightseeing tour: Calle Mayor, Gran Vía, Cibeles
Fountain, Puerta de Alcalá, Columbus Square, Royal Palace visit
Tapas dinner
Optional Toledo guided excursion: Toledo Cathedral visit, Church of
Santo Tomé visit, St. Mary’s Synagogue visit

Day 6  Madrid‐‐Seville
Travel to Córdoba by AVE train
Mezquita guided visit
Travel to Seville

Day 7  Seville landmarks
Seville guided sightseeing tour: Plaza de España, Old Jewish Quarter
(Santa Cruz and San Bartolomé), Casa de Pilatos visit, Seville Cathedral
visit, Giralda Tower ascent, Columbus’ gravesite
Flamenco evening

 Day 8  Seville‐‐Costa del Sol
Travel to Costa del Sol via Granada
Alhambra guided visit: Alhambra gardens, Summer Palace, The Medina,
Royal Arab Baths, Alcazaba fortress
Generalife Gardens

Day 9  Costa del Sol beach time
Optional Morocco guided excursion: Ferry to Ceuta, panoramic view of
Ceuta, Tétouan sightseeing tour, authentic lunch included

Day 10  Start extension to Portugal
Travel to Lisbon via Italica
Italica visit 

Day 11  Lisbon landmarks
Lisbon guided sightseeing tour: Monument to the Discoveries,
Mosteiro dos Jerónimos visit, Belém Tower, Mirador de Santa Justa
Fado evening

Day 12  End tour
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