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REGULAR SCHOOL BOARD MEETING 
MERLE E. PEACOCK, JR. BOARD ROOM 

Thursday, November 03, 2022 
6:30 p.m. 

AGENDA 

I. Call to order

II. Introduction
A. Board Members
B. Administrative Staff
C. The Pledge of Allegiance
D. Public Comment

III. Review and Approval of Agenda/Minutes
A. Prioritization of items and alteration of the established agenda format sequence

as needed.
B. Approval of Agenda
C. Approval of Minutes of Previous Meetings:

● Regular School Board Meeting – October 6, 2022
● School Board Workshop – October 20, 2022

IV. Recognition and Celebrations
A. Veronica Babcock, years of service on the School Board
B. Thank you letter from MaineGeneral Health to the Gardiner Area High School

Field Hockey team for their gift of $1,785 in support of the Harold Alfond Center
for Cancer Care

V. Correspondence
A. Resignation letter received from Jeremy Snowman, Ed Tech I – Life Skills,

Gardiner Area High School

VI. Committee Reports
A. Capital Area Technical Center Advisory Committee – October 24, 2022

• Approval of the Cooperative Agreement 2022-2023
B. Curriculum Committee – No Meeting
C. Dropout Prevention Committee – No Meeting
D. Finance Committee Meeting – October 25, 2022 (Not available at posting time)
E. Policy Committee – No Meeting

Second Reading
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• ACAAA Transgender and Gender Expansive Students 

• BCB School Board Member Conflict of Interest 

• EBCA Comprehensive Emergency Management Plan 

• IMDA Patriotic Exercises 

• IMDB Flag Displays 

• IMG Animals in Schools 

• JICK-E1 Bullying Report Form

• JICK-E3 Documentation of Disciplinary & Remedial Actions Taken

• JIH-E Student Search Checklist 

• JJE Student Fundraising 

F. Student Representatives Report
G. Monthly Academic Report
H. Wellness Committee – No Meeting

VII. Ad Hoc Committees
A. Hoch Field Committee

VIII. General Information
A. New Hire

• Juliet Shagoury, Library Ed Tech III, Helen Thompson School

• Inez Kelley, Ed Tech I – Special Ed, Gardiner Regional Middle School

IX. Nominations
A. None

X. Old Business
A. Strategic Plan Update
B. Social Media – Common Apps used by students

XI. New Business
A. Approval of the Comprehensive Education Plan
B. Presentation of the Student Achievement Data: Fall Summary and District Goals
C. Creation of a Varsity Club at Gardiner Area High School

XII. Reports
A. Board Chair

● MSBA Annual Conference

B. Superintendent
● Return to school plan
● Update on the Helen Thompson School Water Test Results
● Emergency/Crisis Plan Training

XIII. Executive Session
A. None

XIV. Adjournment































File: ACAAA 

Page 1 of 6 

TRANSGENDER AND GENDER EXPANSIVE STUDENTS  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    
 

A. Purpose 
 

The purposes of this policy are to: (1) foster a learning environment that is safe and free from 
discrimination, harassment and bullying; and (2) assist in the educational and social integration 
of transgender and gender expansive students in our schools.  This policy is intended to be 
interpreted in light of applicable federal and state laws/regulations, as well as other applicable 
Board policies, procedures and school rules. 
 
This policy is not intended to anticipate every possible situation that may occur, since the needs 
of particular students and families differ depending on the student’s age and other factors.  In 
addition, the programs, facilities and resources of each school differ.  Administrators and school 
staff are expected to consider the needs of students on a case-by-case basis, and to utilize this 
policy and other available resources as appropriate. 
 
B. Definitions 
 
The following definitions are not intended to provide rigid labels for students, but to assist in 
discussing and addressing the needs of students.  Except as specifically defined in Maine law, 
the terminology in this area is constantly evolving, and preferences for particular terminology 
vary widely.  Administrators, school staff, volunteers, students and others who interact with 
students are expected to be sensitive to the ways in which individual transgender and gender 
expansive students may wish to be identified.  However, for the sake of brevity, this policy 
refers to “transgender students” and “gender expansive students.” 
 

NOTE: Local school units can consider different options for addressing the needs of 
transgender/gender expansive students.  There is no legal requirement for a Board-level policy on 
this topic, so local school units could opt for adopting this sample as guidelines or as an 
administrative procedure if they prefer.  The approach chosen can be made based on local school 
unit needs.  This topic is complex, and involves legal and other issues.   MSMA strongly 
recommends discussion of any proposed changes to this sample with legal counsel before they 
are finalized.   
 
As administrators and policy makers review this sample, they should keep in mind that the needs 
of students and families vary depending on a number of factors including, but not limited to, a 
student’s individual circumstances, age and grade level, and level of family support.  In addition, 
the needs of particular schools may also vary depending upon programs, facilities and resources 
available in each school unit.  This sample is intended as a starting point for discussion about how 
best to respond to the needs of transgender/gender expansive students in local school units. 
 
All notes to the Board should be removed before adoption. 
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1. Sexual orientation – Sexual orientation is defined in the Maine Human Rights Act as  
an individual’s “actual or perceived heterosexuality, bisexuality, homosexuality or 
gender identity or expression.”   

 
2. Gender identity – Gender identity is defined in the Maine Human Rights Act as “gender-

related identity, appearance, mannerisms or other gender-related characteristics of an 
individual, regardless of the individual’s assigned sex at birth.” 

 
 
 
 
 
 
 
3. Gender expression – The manner in which a person represents or expresses gender to 

others, often through behavior, clothing, hairstyles, activities, voice or mannerisms. 
 

4. Gender expansive – An umbrella term used to describe a person who expands notions of 
gender expression and identity beyond perceived or expected societal gender norms. 
 

5. Transgender – An adjective describing a person whose gender identity or expression is 
different from that traditionally associated with an assigned sex at birth. 
 

6. Transition – The process by which a person goes from living and identifying as one 
gender to living and identifying as another gender.  For most elementary and secondary 
students, this involves no or minimal medical interventions.  Transgender students 
under the age of 18 are often in a process of social transition from one gender to 
another. 
 

C. Addressing the Needs of Transgender and Gender Expansive Students 
 

For the purposes of this policy, a student will be considered transgender or gender expansive if, 
at school, they assert a gender identity or expression different from the gender assigned at 
birth.  This involves more than a casual declaration of gender identity or expression, but it does 
not require a medical diagnosis.  
 
If a student and/or their parent(s)/guardian(s) want the school to recognize the student’s 
identity as transgender or gender expansive, the following procedure will be used. 

 
1. A transgender or gender expansive student and/or their parent(s)/guardian(s) should 

contact the building administrator or the student’s guidance counselor.  In the case of a 
student who has not yet enrolled in school, the appropriate building administrator 
should be contacted. 
 

NOTE: Different organizations have different definitions for the terms below 
which, unlike “sexual orientation” and “gender identity” are not defined in Maine 
law.  The following definitions are provided as a starting point for discussion, but 
local school units may choose to use other definitions. 
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2. If requested by the student, or if deemed necessary by the administration to address 
school-related issues, a meeting will be scheduled to discuss the student’s particular 
circumstances and needs.  In addition to the student, and depending on the particular 
needs of the student, other participants in the meeting may include the 
parent(s)/guardian(s), a building administrator, a guidance counselor or social worker, 
the school nurse, and/or other school staff.  Outside providers and/or a support person 
for the student may also be include if appropriate.  

 
  In the case of a student who has not yet informed their parent(s)/guardian(s), the 

administrator should first discuss parent/guardian involvement with the student to avoid 
inadvertently putting the student at risk by contacting their parent(s)/guardian(s).  The 
student will be notified by the administrator prior to contacting their parent(s)/guardian(s). 
 

3. If requested by the student, or deemed necessary by the administration to address 
school-related issues, a plan will be developed by the school in consultation with the 
student and other meeting participants.  If the student has an IEP and/or a 504 Plan, the 
provisions of these plans should be taken into consideration in developing a plan for 
addressing transgender and gender expansive issues within the school program. 

 
4. The school administration may request documentation from outside providers if 

deemed necessary to assist in developing a plan appropriate for the student. 
 
5. Any plan developed must be reviewed and approved by the building administrator.  If 

the parties involved in developing the plan cannot reach an agreement about the 
elements of the student’s plan, the Superintendent shall be consulted as appropriate. 
 

D. Guidance on Specific Issues 
 

1. Privacy:  All students have a right to privacy. This includes the right to keep private one’s 
transgender status or gender non-conforming presentation at school.  In some cases, a 
student may want school staff and students to know that they are transgender or 
gender expansive, and in other cases the student may not want this information to be 
widely known.  Accordingly: 

a. The student’s plan shall be kept confidential and shared only with individuals 
attending the plan development meeting, the Superintendent, others with a 
bona fide need to know, and, if necessary, the District’s legal counsel.   

 
b. As part of the development of the student’s plan, the discussion should include 

what information may be shared, to whom the information may be shared, and 
how the information should be shared.  

 
c. School staff should take care to follow the student’s plan and not to 

inadvertently disclose information that is intended to be kept private or that is 
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protected from disclosure (such as confidential medical information, the 
student’s transgender status, their legal name, or sex assigned at birth).   

d. School staff should keep in mind that under FERPA, student records may only be 
accessed and disclosed to parents/guardians and to staff with a legitimate 
educational interest in the information.  Disclosures to others should only be 
made with appropriate authorization from the administration and/or 
parents/guardians. 

 
 
 

 
 
 
 
 
 

 
2. School Records: Schools are required to maintain a large number of records for 

students.  If a student makes a legal change in their name and/or gender, appropriate 
documentation should be provided to the building administrator and records will be 
changed.   

 
A student who has not legally changed their name and/or gender may still request that 
the school unit utilize their preferred name and/or gender on school records, and this 
request will be honored to the extent that the school unit is not legally required to use a 
student’s legal name or gender on particular records.  This information should be 
included in any plan developed for the student. 

 

If a student requests a change to their name and/or gender in school records without 
parental approval, the Superintendent should be consulted and the matter resolved on 
a case by case basis.  Students should be informed that parents/guardians have a right 
to access all education records of their child and therefore the school cannot keep the 
change in name and/or gender a secret.  This information should be discussed in the 
development of the student’s plan.   
 
In the event of a student transfer to a new school unit, the building administrator will 
identify a person who will inform the new school unit or out-of-district school program 
that the student’s records indicate a change in name preference, and what the student’s 
prior and current name preferences are.  

 
3. Names/Pronouns:  The student should be addressed by school staff, substitutes, 

volunteers and other students by the name and pronoun corresponding to their gender 
identity that is asserted at school. 

 

NOTE: Drummond Woodsum has extensively searched for explicit, written state or federal 
mandates to use a child’s legal name in the child’s education records, and at the time of 
the publication of this sample policy, we have not identified any such written mandates for 
any category of student record.  Drummond Woodsum notes that officials at the Maine 
Department of Education have occasionally expressed that student transcripts should use 
the child’s legal name, but at this time that Department has not identified or issued any 
written mandate regarding the use of legal names on student transcripts or on other 
student records. 
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4. Restrooms: The student is permitted to use the restrooms that most closely match their 
gender identity.  If the student expresses a need for privacy, they will be provided with 
access to reasonable alternative facilities or accommodations such as a single-
occupancy toilet facility or a staff facility.  However, the student shall not be required to 
use a separate non-communal facility over their objection.   

 
5. Locker Rooms: The student is permitted to use the locker room that most closely 

matches their gender identity.  If the student expresses a need for privacy, they will be 
provided with access to reasonable alternative facilities or accommodations, such as 
using a separate stall, a staff facility, or an alternative schedule. 
 

6. Other Gender-Segregated Facilities or Activities:  As a general rule, in any other 
facilities or activities when students may be separated by gender, the student may 
participate in accordance with their gender identity.  Participation in interscholastic 
athletic activities will be addressed in accordance with current Maine Principals 
Association guidelines and procedures. 

 
7. Dress Code:  The student is expected to comply with Board policies and school rules 

regardless of gender identity. 
 
E. Safety and Support for Transgender and Gender Expansive Students  
 
1. As part of the support plan development, the concerned parties should discuss safe 

zones (ex. main office, counselor’s office) the student may access at any time the 
student feels unsafe or uncomfortable.  A support person (and possibly a back-up 
person) should also be identified for each student.   

 
2. School staff are expected to comply with any plan developed for a transgender or 

gender expansive student.   
 

3. School staff are expected to promptly notify the building administrator or other 
designated support person for the student if there are concerns about the plan, or 
about the student’s safety or welfare.   

 
4. School staff should be sensitive to the fact that transgender and gender expansive 

students can be at higher risk for being bullied or harassed, and should immediately 
notify the appropriate administrator if they become aware of a problem.   

 
E. Staff Training and Informational Materials 
 

1. The Superintendent and/or building administrators may institute in-service training 
and/or distribute educational materials about transgender and gender expansive issues 
to school staff as they deem appropriate. 
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Legal Reference:    5 M.R.S. §§ 4553(5-C), (9-C); 4592(9)  
 
 
 
 
 
 
 
 
 

NOTE: Any related policies/procedures/forms should be reviewed to ensure that they are 
consistent with this procedure and to address any gaps.  Consider: student emergency cards, 
first aid/emergency response procedures, medications policy/procedures, field trip 
procedures, bus procedures, athletic procedures, recordkeeping and confidentiality 
procedures. 
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CONFLICT OF INTEREST 

 

Board service is a matter of public trust.  In making decisions that affect the MSAD 11 

schools, Board members have the duty to act in the interest of the common good and for 

the benefit of the people they represent. 

 

A conflict of interest may arise when there is an incompatibility between a Board 

member’s personal interest and his/her their responsibilities as an elected official in a 

matter proposed or pending before the Board.  Board members have a legal and ethical 

responsibility to avoid not only conflict of interest, but the appearance of conflict of 

interest as well.  

 

Financial Interest 

 

A Board member has a financial interest in a question or contract under 

consideration when he/she they or a member of his/her their immediate family 

may derive some financial or other material benefit or loss as a result of the Board 

action. The vote of the Board is voidable if a Board member has a financial 

interest and votes on that question or is involved in the discussion, negotiation, or 

award of a contract or other action in which he/she has they have a financial 

interest. 

 

In order to prevent the vote on a question or contract from being voidable, a Board 

member who has a financial interest must: 

 

 A. Make full disclosure of his/her  their interest before any action is taken; and  

 

 B. Abstain from voting, from the negotiation or award of the contract and 

from otherwise attempting to influence the decision. 

 

The Secretary of the Board shall record in the minutes of the meeting the 

member’s disclosure and abstention from taking part in the decision in which 

he/she has they have an interest. 

 

It is not the intent of this policy to prevent a Board member from voting or the 

school unit from contracting with a business because a Board member is an 

employee of that business or has another, indirect interest but is designed to 

prevent the placing of Board members in a position where their interest in the 

schools and their interest in their places of employment may conflict and to avoid 

appearances of conflict of interest. 
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Code of Conduct for Federally Funded Projects 

 

When a Board member participates in the selection, award, or administration of a 

contract that is supported by a federal award, the Board member shall also comply 

with the Board’s policy DJH – Purchasing and Contracting: Procurement Staff 

Code of Conduct. 

 

Appearance of Conflict of Interest 

 

A Board member should do nothing to give the impression that his/her their 

position or vote on an issue is influenced by anything other than a fair 

consideration of all sides of a question.   

 

Board members shall attempt to avoid the appearance of conflict of interest by 

disclosure and/or by abstention. 

 

Appointment to Office and Other Employment 

 

A Board member may not, during the time the member serves on the Board and 

for one year after the member ceases to serve on the Board, be appointed to any 

civil office of profit or employment position which has been created or the 

compensation of which has been increased by action of the Board during the time 

the member served on the Board. 

 

Employment 

 

A member of the Board or spouse of a member may not be an employee in a 

public school within the jurisdiction of the Board to which the member is elected 

or in a contract high school or academy located within a supervisory union in 

which the member is a representative on the union committee. 

 

Board Members as Volunteers 

 

A member of the Board, or spouse of a member, may not serve as a volunteer 

when that volunteer has primary responsibility for a curricular, co-curricular or 

extracurricular program or activity and reports directly to the Superintendent, 

principal, athletic director or other school administrator in a public school within 

the jurisdiction of the Board to which the member is elected, or in a contract high 

school or academy located within a supervisory union in which the member is a 

representative on the school committee. 

 

Volunteer activities of a member of the Board or member’s spouse other than in 

roles that are prohibited by this section may be prescribed by policies developed 

and approved by the Board. 

 

 



File: BCB 

Page 3 of 3 

Definitions 

 

For the purposes of this policy, the following statutory definitions apply: 

 

 A. “Employee” means a person who receives monetary payment or benefits, 

no matter the amount paid or hours worked, for personal services 

performed for a school administrative unit. 

 

 

 B. “Volunteer” means a person who performs personal services for a school 

administrative unit without monetary payments or benefits of any kind or 

amount. 

 

Legal Reference: 20-A M.R.S.A. § 1002-1004 

    20-A M.R.S.A. § 1315 (SADS’s) 

    30-A M.R.S.A. § 2604-2606  

 

Cross Reference: BCA - Board Member Code of Ethics 

    BCC – Nepotism 

DJH – Purchasing and Contracting: Procurement Staff Code of 

Conduct 

 

Adopted: November 7, 2019 
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COMPREHENSIVE HEALTH AND SAFETY AND EMERGENCY MANAGEMENT PLAN 

 

The MSAD #11 Board hereby adopts the MSAD 11 Comprehensive Health and Safety and Emergency 

Management Plan.   

 

The Superintendent and building administrators shall be responsible for developing, in consultation with 

staff and persons or agencies with expertise in planning for health, safety and emergency planning and 

response, and responding to emergencies, a comprehensive emergency management plan that identifies 

and addresses all hazards and potential hazards that could reasonably be expected to affect the school 

district and school facilities. 

 

The Superintendent and building administrators shall be responsible for ensuring that the plan is 

implemented in each school and evaluated on an annual basis. It is understood that specific procedures 

may vary from school to school due to differences in school facilities and the ages of students. 

 

As required by law, the Board will approve the plan annually.  Any substantive changes in the plan shall 

be subject to the approval of the Board. 

 

At the request of any Board member or full-time school employee, the Board shall form a steering 

committee composed of school employees, Board members, parents, and others. A majority of the 

school employees must be chosen by the local representatives of the applicable bargaining unit if the 

school employees are covered by a collective bargaining agreement. The steering committee shall 

regularly review and refine the comprehensive health and safety plan. 

 

The following information pertaining to the MSAD 11 Comprehensive Health and Safety and 

Emergency Management Plan is considered public information: 

 

A. A description of the scope and purpose of the Plan and the process used 

for developing and updating it; 

 

B. General information on auditing for safety and preparedness; 

 

C. Roles and responsibilities of school administrators, teachers and staff and 

 the designated chain of command during an emergency; and 

 

D.       Strategies for conveying information to parents and the general public 

during an emergency. 

 

Except as specified in paragraphs A through D above, those portions of the Comprehensive Health and 

Safety and Emergency Management Plan and any other records describing security plans, security 

procedures or risk assessments prepared specifically for the purpose of preventing or preparing for acts 

of terrorism shall not be considered public information under the Freedom of Access Act but only to the 

extent that the release of such information could reasonably be expected to jeopardize the physical 

safety of school district personnel or the public.   

 

For the purpose of this policy, “terrorism” is defined as in 1 MRSA § 402(3)(L) as “conduct that is 

designed to cause serious bodily injury or substantial risk of bodily injury to multiple persons, 

substantial damage to multiple structures whether occupied or unoccupied or substantial physical 

damage sufficient to disrupt the normal functioning of a critical infrastructure.” 
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Legal Reference: 20-A MRSA § 1001(16) 

 

Adopted: March 1999 

 

Revised: December 7, 2006; April 3, 2008; June 3, 2010; August 3, 2017 
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PATRIOTIC EXERCISES 

 

Maine law requires display of and instruction about the American flag in the classrooms of our 

schools. 

 

In order to foster appreciation and respect for the flag as a symbol of our nation, the Pledge of 

Allegiance will be recited each morning and at assemblies and other appropriate occasions in 

every school. It is the responsibility of the Superintendent, through each building principal, to 

ensure that this policy is implemented. The building principal may determine how the Pledge 

will be initiated, such as by individual teachers or by intercom. 

 

Individual students may decline to participate in the Pledge of Allegiance. Students who do not 

participate must remain quiet and refrain from disruptive or distracting behavior while the Pledge 

is being recited. 

 

Teachers may not be compelled to recite the Pledge of Allegiance, but they are not excused from 

the duties to initiate and supervise student recitation of the Pledge as assigned by the principal 

nor from implementation of curriculum that promotes honor and respect for the flag and our 

country. 

 

Legal Reference: 20-A MRSA §§ 1055, 4805 

 

Cross Reference: IMDB – Flag Displays  

 

Adopted: May 3, 2007 

 

Revised: March 3, 2016 
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FLAG DISPLAYS 

 

In accordance with Maine state law, the United States and Maine flags are to be displayed from 

the public school buildings of this school district every school day and on appropriate occasions.  

Further, the American flag is to be displayed in every classroom in each public school in the 

district. 

 

The Superintendent is responsible to furnish each school and facility accordingly, and to 

recommend to the MSAD #11 Board annually the amount of expenditure necessary to provide 

sufficient flags and flagstaffs.  This MSAD #11 Board shall appropriate the necessary funds. 

 

It shall be the duty of instructors to impress upon the youth by suitable references and 

observances the significance of the flag, to teach them the cost, the object and principles of our 

government, the inestimable sacrifices made by the founders of our nation, the important 

contribution made by all who have served in the armed services of our country since its 

inception, and to teach them to love, honor and respect the flag of our country that costs so much 

and is so dear to every true American citizen. 

 

Legal Reference: 20-A MRSA §§ 1055, 4805 

 

Cross Reference: IMDA - Patriotic Exercises 

 

Adopted: January 1998 

 

Revised: May 3, 2007;  March 3, 2016 
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ANIMALS IN SCHOOLS 

 

The Board recognizes that having animals in the classroom can offer valuable student 

learning experiences but is also concerned with the health and safety of students, staff 

and visitors and the humane treatment of animals when they are brought to school. 

 

For the purpose of this policy “animals” includes mammals, reptiles, amphibians, birds, 

insects, and fish. 

 

The presence of live animals in the classroom must be directly related to the objectives of 

the instructional program.  Permission must be obtained from the building principal 

before any animal is brought into the school by a teacher, student or any other person.  

 

The following guidelines shall apply to the presence of animals in the MSAD #11’s 

schools: 

 

 A. The presence of an animal in the classroom must be directly related to the 

instructional program. Staff who wish to have animals in the classroom 

must submit a written request to the principal; the request should include 

the instructional purpose and activity, the type of animal, the length of time 

the animal is expected to be present, and a plan for the care of the animal.  

The principal, at his/her their discretion, may approve or deny the request.  

 

 B. Students or parents who wish to bring animals to school for educational 

purposes must consult with the teacher who, in turn, will request 

permission from the building principal. All other persons who wish to bring 

animals to school must obtain written permission, in advance, from the 

building principal.  

 

 C. The Superintendent will be responsible for developing procedures to inform 

parents that animals may be visiting or residing in classrooms during the 

school year. Parents are expected to notify the school if their child has an 

allergy or other health condition that will be affected by the presence of 

animals in the classroom. 

 

  The building principal and staff will respond appropriately when health 

considerations are brought to their attention. An animal will not be housed 

in a classroom if a student in that classroom has a documented allergy to 

the animal. 
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  [NOTE:  MSMA suggests that it is good practice to notify parents in 

advance so that they have the opportunity to inform the school of any 

health condition that their child has that may be triggered or 

aggravated by the presence of an animal.  This will enable staff to 

respond appropriately.  Some schools may wish to provide a general 

notification to parents at the beginning of the school year through a 

newsletter, “welcome letter,” parent-student handbook, or other means 

of communication.  Other schools may wish to have individual teachers 

notify parents a few days before there is an activity involving animals 

or when an animal will be housed in the classroom.  School websites 

provide an additional opportunity to inform parents of upcoming 

learning experiences, including those involving animals.  The policy 

delegates the development of procedures to the Superintendent/ 

designee in deference to local preferences and practices.] 

 

 D. Animals may not be transported in school vehicles. 

 

E. No domestic mammals/pets (including dogs, cats, ferrets, and primates) or 

livestock will be allowed in school unless current proof of rabies and/or 

other vaccination is provided. Smaller mammals such as mice, hamsters, 

gerbils, guinea pigs, and rabbits do not need to be vaccinated against rabies.  

Bats, as they may be carriers of rabies, are not allowed in the schools. 

 

Parrots, parakeets and other psittacine birds (birds that may carry 

psittacosis, a severe infectious human respiratory disease) shall not be 

brought to school unless they have been tested and certified as psittacosis-

free. 

 

Red-eared turtles (also known as painted turtles) are carriers of salmonella 

and shall not be kept in the classroom without written documentation from 

the supplier that they are salmonella-free. 

 

 F. No wild, exotic, aggressive or poisonous animals will be allowed in school 

unless under the control of an individual trained in the care and 

management of the animal and properly licensed by state or federal 

agencies as appropriate (e.g., zookeepers, veterinarians, biologists, Maine 

Fish and Wildlife personnel). Students will not be permitted to handle such 

animals.  

 

 G. No animals will be allowed free range of the classroom or the school. All 

animals brought to school must be restrained by the owner/handler. The 

teacher is responsible for the proper supervision and control of students 

whenever there is an exhibit or activity involving animals in school. 
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H. Animals kept in classrooms must be housed in suitable cages or containers 

and fed and otherwise cared for appropriately. Only the teacher or students 

designated or supervised by the teacher may be allowed to handle these 

animals. Animal waste must be removed on an as-needed basis and in a 

sanitary manner. Only staff members or adult volunteers will be allowed to 

clean cages or containers or remove animal waste.   

 

 I. If a student is bitten/injured by an animal on school premises, the building 

principal, school nurse and parent/guardian must be notified as soon as 

possible.  If a staff member or visitor is bitten/injured, the building 

principal must be notified. The building principal must notify appropriate 

public health authorities and the Maine Department of Health and Human 

Services Center for Disease Control of each incident. An accident/injury 

report must also be completed and forwarded to the Superintendent. 

 

 J. If a stray or wild animal appears on school grounds, students shall not be 

allowed in the area until the animal has left the premises or is removed by 

the local animal control officer, game warden or other appropriate official. 

 

K. No animal may be used as part of a scientific experiment or for any other 

purpose in which the normal health of the animal is interfered with or  

which causes pain or distress. No person may practice vivisection or exhibit 

a vivisected animal in the schools. Dissection of dead animals shall be 

confined to the classroom and to the presence of students engaged in the 

study of dissection and shall not be for the purpose of exhibition. 

 

L. The Board recognizes that service animals may be used to assist persons 

with disabilities. This policy does not apply to the presence of service 

animals that have been or are being specifically trained for the purpose of 

assisting a person with a disability.   

 

Legal Reference: Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) 

7 MRSA § 3971 

   22 MRSA §§ 801-825 

 

Cross Reference: EBBB - Accident Reports 

IMGA ACAC - Service Animals in the Schools 

ACAC-R – Service Dogs in the Schools – Administrative Procedure 

JLCE - First Aid and Emergency Medical Care  

        

 

Adopted: March 3, 2016 
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 MSAD 11 
Bullying and Cyberbullying Reporting Form 

 
Bullying or suspected bullying is reportable in person or in writing (including 
anonymously) to school personnel.  
 
Upon completion of this form, or when providing a verbal report, submit to 
designated school personnel or administrative office. 
 
 
Date the alleged incident of bullying is being reported: _______________________ 
 
Person(s) reporting the alleged incident(s) of bullying (this is optional as reports can be made 
anonymously, except when reported by staff, coaches and advisors): ______________ 
 
Person(s) completing this form (if different than person listed above and not anonymously 
reporting): ___________________ 
 

Person reporting is:  ☐student ☐parent ☐grandparent ☐guardian  

 ☐ school staff   ☐coach ☐advisor ☐other ______________________ 
 
Contact information of person reporting (optional): 
 
Home phone: ____________________ Cell Phone: ____________________ 
 
Work phone: ____________________ Email:___________________________                                      
 
Home address: __________________________________________________ 
 
Details  
 
Name of student(s) who is believed to have been bullied: 
_____________________________________________________________ 
 
Name of the student(s) or adult(s) who is alleged to have bullied: ________________ 
 
Relationship between alleged target and the individual accused of bullying:___________ 
 
Date(s): _______________________________________________________ 
 
Time(s) of day: ____________________________________________ 
 
Location(s) of incident(s):  __________________________________________ 
 

Were there any witnesses?   ☐Yes    ☐No    
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May the school personnel conducting an investigation contact these witnesses?   ☐Yes  ☐No    
 
If so, please provide names of witnesses to be contacted during the investigation: 
_________________________________________________________________ 
_________________________________________________________________ 
 
Please provide a description of incident(s) and include any supporting documentation:  
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________ 
 
(use additional pages, if needed) 
 
 
 
I agree that the information on this form is accurate and true to the best of my knowledge and 
belief. 
 
_______________________________________        Date:  _____________  
Signature of person reporting complainant/reporter (optional)      
 
********************************************************************************** 
 
Received by:  ______________________________ Date:  _____________ 
 
Position/title:  _____________________________  
 
Copy to school principal on: ____________________  
      Date 
 
Copy received: _____________________________        Date: ____________ 
   Signature of school principal 
 
Copy to superintendent on: ____________________ 
            Date 
 
Copy received: ______________________________      Date: ____________ 

Signature of superintendent 
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MSAD 11 

Bullying and Cyberbullying Remediation Form 
 

 
The intent of remediating a substantiated incident of bullying is to counter the negative 
impact of bullying and to reduce the risk of future bullying incidents. 
 
This remediation is in reference to the alleged incident of bullying reported on: __________ 
_________________________________________________________________ 
 
Name of student who was found to have bullied (do not report name of student or any 
personally identifying information to the Maine Department of Education): _____________ 
_________________________________________________________________ 
 
Delineate the specific nature(s) of the incident: 
 

☐ Cyberbullying 

☐ Electronic expression 

☐ Physical act or gesture 

☐ Retaliation 

☐ Verbal/Oral 

☐ Written 
 
Alternative discipline imposed for this student (actions taken): 
 

☐ Meeting with the student and the student's parent(s) or guardian(s)  

☐ Reflective activities, such as requiring the student to write an essay about the student's                                                                                              
misbehavior 

☐ Mediation, but only when there is mutual conflict between peers, rather than one-way 
negative behavior, and both parties voluntarily choose this option  

☐ Counseling 

☐ Anger management 

☐ Health counseling or intervention  

☐ Mental health counseling  

☐ Participation in skills building and resolution activities, such as social emotional cognitive 
skills building, resolution circles and restorative conferencing 

☐ Community service  

The student received/will receive the following discipline actions (consequences): 
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☐ Alternative Discipline 

☐ Detention 

☐ Weekend Detention 

☐ In-school suspension 

☐ Out-of-school suspension 

☐ Expulsion/Recommended for expulsion 
 

Was the student referred to law enforcement?  ☐Yes      ☐No 
 
Outcome(s):_______________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 
Additional details of disciplinary actions taken:________________________________ 
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________ 
 
[DOCUMENTATION OF ALL REMEDIATION ACTIONS MUST RESPECT 
CONFIDENTIALITY OF STUDENT INFORMATION AS PROVIDED BY FEDERAL 
AND MAINE LAW AND REGULATIONS]  
 
_____________________________________          Date:  _____________  
Signature of principal or superintendent’s designee completing this form  
 
_____________________________________ 
Title of Superintendent’s designee   
 
 
If this person is not the school principal, copy to school principal on: _____________  
           Date 
 
Copy received: _______________________________        Date: ____________ 
   Signature of School Principal 
 
 
Copy to Superintendent on: _______________ 
            Date 
 
Copy received: _______________________________        Date: ____________ 
   Signature of Superintendent 
 
 
This substantiated incident of bullying was reported to the Maine Department of 
Education without personally identifying information on: ____________     
Initialed by: _____________ 
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STUDENT SEARCH CHECKLIST 

 

This checklist is to be completed for each individualized student search incident as 

soon as possible after the search. 

 

Name/Title of Person Performing Search and Completing Form:   

 

__________________________________________      ___________________ 

 

Date: ______________________ 

 

1. Who was searched? ________________________________________________ 

 

2. Date, time and location of search _____________________________________ 

 

3. What factors caused you to have a reasonable suspicion that a search of this 

student or the student’s possessions would provide evidence that the student has 

violated or is violating the law, MSAD #11 Board policies or school rules? 

 ________________________________________________________________ 

 ________________________________________________________________ 

 ________________________________________________________________ 

 ________________________________________________________________ 

 ________________________________________________________________ 

 ________________________________________________________________ 

 

4. Was student’s consent requested? __________   Given? ___________________ 

 [Consent is not required for search to be conducted] 

 

5. What was searched (i.e., person, personal belongings, storage facilities)?  

 ________________________________________________________________ 

 ________________________________________________________________ 

 

6. Who witnessed the search? 

_______________________________________________ 

 ________________________________________________________________ 

 

7. What did the search yield? __________________________________________ 

 A. What evidence was seized? _______________________________________ 

 B.  Was receipt issued for seized items?  _______________________________ 

 

8. Were police notified? ______________________________________________ 
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9. Was any evidence released to police? _________________________________ 

 A. If yes, what evidence? _______________________________________ 

 

10. Were parents notified of the search, including the reasons and the scope? 

 _______________________________________________________________ 

  

 A. If yes, how were they notified?  ________________________________ 

 

 B. If no, why not? _____________________________________________ 

 

11. Other relevant facts (if any)_________________________________________ 

 _______________________________________________________________ 

 _______________________________________________________________ 

 _______________________________________________________________ 

 

 

Signature of Person Performing Search and Completing Form: 

 

__________________________________________________ 

 

 

 

 

[NOTE:  If search resulted in school disciplinary action and/or referral to law 

enforcement, this form should be retained in student’s file. 

 

If search did not result in disciplinary action, this form should be retained in 

separate file in school or superintendent’s office.] 

 

 

Adopted:  December 6, 2007 

 

Revised: March 3, 2016 
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STUDENT FUNDRAISING ACTIVITIES 

 

The MSAD #11 Board recognizes that it is responsible for providing through the budget process 

the resources necessary to support the school district’s instructional program.  However, the 

MSAD #11 Board acknowledges that student organizations may wish to engage in fundraising in 

order to support their activities, to provide funding for social events and/or student travel, to 

benefit the school or community, or for humanitarian purposes. 

 

It is the purpose of this policy to provide guidelines for student participation in fundraising 

activities. 

 

A. Fundraising Guidelines 

 

The following general guidelines apply to fundraising by student organizations.  

These guidelines and additional considerations shall apply to student participation in 

fundraising conducted for other purposes. 

 

1. All student fundraising activities must be approved in advance by the building 

principal and Superintendent.  There must be sufficient educational or financial 

benefits to the school and/or students to justify the fundraising activity. 

 

2. Student fundraising activities must be supervised by a building administrator, 

teacher or activity advisor. 

 

3. The activity must be one in which schools and students may appropriately engage, 

and must not subject the schools or students to unnecessary risk or responsibility.  

In the event there is a question regarding the appropriateness of a proposed 

activity or the proposed fundraising activity is one that is new to the school 

system, the building principal shall consult with the Superintendent. 

 

4. Participation by students shall be voluntary. 

 

5.  The activity must not be unduly demanding of student or staff time or work.  

Neither students nor staff should miss instructional time to plan or implement 

fundraising activities, acquire, demonstrate of distribute products, solicit sales, or 

to collect or record monies. Students may participate in fundraising activities 

during non-instructional time, such as lunch periods and before and after school. 

 

6.   There shall be no mandatory quotas for product sales or donations. 

 

7. Class time will not be used for distribution of promotional materials. 

 

8.   Students participating in fundraising activities are expected to conduct themselves 

in accordance with MSAD #11 Board policies, school rules and the student code 

of conduct. 
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9. In the interest of student safety, activities involving door-to-door solicitation by 

elementary level students are prohibited. 

 

10. Club and class dues shall be determined by the club or class officers in 

consultation with the club or activity advisor.  The building principal shall have 

final authority over the setting of club and class dues. 

 

11. The building administrator and teachers or advisors supervising fundraising 

activities will be responsible for the collection, monitoring, deposit into student 

activity accounts, and disbursement of funds raised in accordance with the MSAD 

#11 Board’s policy DFF, Student Activities Funds Management (or other 

applicable policy code and title). 

 

12. No student fund raising activities may occur two weeks prior to the start of the 

Fall athletic season.  All athletic student fund raising activities must comply with 

Maine Principals Association rules. 

 

B. Solicitation of Funds By and From Students for Humanitarian or Charitable 

Organizations 

 

Student fundraising may be conducted to benefit humanitarian or charitable 

organizations or purposes only as follows: 

 

1. The fundraising activity or charity drive must be sponsored by a recognized 

school club or student organization and approved in advance by the building 

principal. 

 

2. The activity or drive must be supervised by a building administrator, teacher, or 

coach. 

 

3. Instructional time should not be used for planning or soliciting funds. 

 

4. Class time should not be used for distribution of promotional materials. 

 

5. Participation in or donation to any fundraising activity shall be optional. 

Under no circumstances will any student be compelled to participate or donate, or 

be penalized for not participating or donating. 

 

6. Fundraising activities must be conducted in accordance with the guidelines in  

Section A of this policy. 

 

7. The building administrator, or teacher, or coach charged with supervising the 

fundraising activity or drive will be responsible for the collection, monitoring and 

disbursement of funds raised.  Use of any student activity account must be in 
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accordance with the MSAD #11 Board’s policy DFF (or other code), Student 

Activities Funds Management. 

 

C. Use of Students in PTO/Parent Group Fundraisers 

 

The MSAD #11 Board recognizes that PTO’s and other parent groups may wish to 

involve students in fundraising activities.  The following provisions apply to student 

participation in such activities: 

 

1. Any fundraising activity sponsored by a PTO or other parent group that involves 

student participation must be approved in advance by the building principal and 

be conducted in consultation with the building principal and staff. 

 

2. Participation should provide a positive experience for students. 

 

3. Participation by staff and students shall be voluntary. 

 

4. Instructional time will not be used for fundraising activities or solicitations. 

 

5. All activities must be conducted in accordance with the fundraising guidelines in 

Section A of this policy. 

 

D. Coordination of Fundraising Activities 

 

PTO’s, boosters, and other parent groups are encouraged to coordinate their 

fundraising activities with student organization-initiated fundraisers in order to avoid 

burdening local businesses and the community. 

 

The MSAD #11 Board encourages the use of a fundraising calendar at each school to 

assist in spreading fundraisers over the school year. 

 

 

Cross Reference: DFF - Student Activities Funds Management (alternative code JJF) 

   EFE - Competitive Food Sales 

   JJIBC - Relations with Booster Groups 

   KCD – Public Gifts/Donations to the Schools 

 

 

Adopted: November 6, 2008 

 

Revised: March 3, 2016 
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OCTOBER 2022 
 

Focus Area: PK-5 Presenter: Kady Gould 

LER  
Noteworthy:  Our new head custodian, William Towle, has been working at LER for the past 2 weeks.  He 
is so positive and has great energy!  Will has been a great addition to our school and staff.  
  
Challenge: Nurse coverage with three nurses across 4 elementary buildings has been challenging, 
especially when nurses have been out of the building (absent). In addition to considering the size of the 
student population in each building, the consideration of acuity levels is vitally important in order to ensure 
the safety of our students.  Our nurses take care of medically fragile students in each building. 

RV 
Noteworthy: We have started the Second Step Bullying Prevention Unit that we mentioned last month. We 
are rolling it out by grade and will be continuing the lessons over the next few months. The first lesson 
starts with teaching what bullying is and isn’t and how to recognize, report and refuse bullying. It also 
teaches how to be a supportive bystander by helping to report bullying, standing up for someone who is 
being bullied, by being respectful and kind (part of our 4Bs), by including everyone. 
 
Challenge: Nurse coverage with three nurses across 4 elementary buildings has been challenging, 
especially when nurses have been out of the building (absent). In addition to considering the size of the 
student population in each building, the consideration of acuity levels is vitally important in order to ensure 
the safety of our students.  Our nurses take care of medically fragile students in each building. 

HT 
Noteworthy: Volunteers and visitors are back in the building! Volunteers are supporting in classrooms, in 
the cafeteria and participating in school team meetings as part of our annual goal-setting process. Sam 
Quintana provided ALICE safety training to all HT staff members on the early October workshop day, and 
members of the West Gardiner Fire Department taught fire prevention and safety for all students. 
 
Challenge: Nurse coverage with three nurses across 4 elementary buildings has been challenging, 
especially when nurses have been out of the building (absent). In addition to considering the size of the 
student population in each building, the consideration of acuity levels is vitally important in order to ensure 
the safety of our students.  Our nurses take care of medically fragile students in each building. 

PRCS 
Noteworthy: We launched a positive behavior school-wide initiative, The PRCS 100 Club, which has 
already recognized 51 students for going above and beyond. Additionally, Mr. OB (O’Brien) ,having just 
joined our team, kicked off his lessons by teaching the students about Ga-Ga Ball, our brand new piece of 
playground equipment. 
 
Challenge:  Nurse coverage with three nurses across 4 elementary buildings has been challenging, 
especially when nurses have been out of the building (absent). In addition to considering the size of the 
student population in each building, the consideration of acuity levels is vitally important in order to ensure 
the safety of our students.  Our nurses take care of medically fragile students in each building. 

Focus Area: 6+ Presenter: Chad Kempton 

GRMS 
Noteworthy: Red Ribbon Week was a huge success!  Red Ribbon Week came with daily events, classroom 
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lesson integration, a school wide assembly that allowed peers at the high school to come present to our 
students, fun swag for students, and some of the 7th grade JMG students did announcements for the radio 
station 92 Moose.  As a school we are really seeking to find more and more ways to incorporate substance 
abuse awareness and intervention strategies for our students. We heard lots of great things from students 
as they learned information that they didn’t know about such and such substance and how it opened their 
eyes, especially in the ways of vaping. A win all the way around and a great start to keeping this 
momentum going. 
 
Challenge:  Belly shirts are on the rise again across the school. (No pun intended).  We have many parents 
who are not happy with this part of the dress code policy stating it is giving students body image issues, 
especially where girls are already facing these many body image challenges in our society.  Students have 
done a great job zipping up jackets, tying sweatshirts, or even changing with very little grumbling yet, this is 
still a daily and ongoing item that all staff are addressing. 
 

GAHS 
Noteworthy:   
We have finished ALICE training during advisory meetings for all students and are moving on to having 
Tookie Gregoire (GAHS graduate and Army National Guard recruiter) work with our students on a H.E.A.R. 
(Helping Everyone Achieve Respect) program during advisory meetings starting October 24.   
 
We completed our first six week grade check for Honor Roll and Open Campus Privileges and 
administrators are meeting with individual students to review their grades. 
 
The October Early Release and District Workshop Days were a success at GAHS.  There was a lot of 
positive feedback about the sessions that were offered and time allotted for department time. 
 
Challenge:  We are continuing to work on our system for addressing unexcused absences and tardies to 
advisory and classes.  The current system is an improvement from last year, but there is still room for 
improvement.  

Adult Education 
Noteworthy: Our enrichment program is clearly rebounding. We have better attendance with fewer 
cancellations and the registration funds coming in are at what we experienced just before the pandemic.  
 
Challenge: HiSET was purchased by new ownership and a two week transition was planned where testing 
would not be available. Due to technological challenges during the transition, we have not been able to test 
for about a month. While we have successfully used the new proctoring software, we are backed up in 
testing students!  

Athletics 
Noteworthy: All of our fall sports at the high school have made the playoffs. Volleyball team will be 
attending the state championship on October 28 against Yarmouth. Field hockey, boys soccer, and football 
all are playing in the quarterfinals the week before the Board meeting. Two golfers, Jack Quinn and Dakota 
Lovely, will be playing in the New England tournament and one cross country runner, Ashlyn Poulin, 
qualified for the states. 
 
Challenge: Working with limited funds to initiate or complete projects that were anticipated and 
unanticipated. Recognizing that we work to be disciplined in our budgeting process, we’ve been faced with 
broken lights at Hoch field that were originally installed about 40 years ago, an unfinished concession stand 
project, and a desire to more sufficiently officers and staffing at games.  Our students are demonstrating 
excellence in sports despite this challenge. 
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Focus Area: System Directors Presenter: Elisha Morris 

Technology 
Noteworthy: The technology department supports over 1900 students and 400 staff members who use 
computers on a daily basis (in addition to all the other tasks assigned to them). The tech team ROCKS! 
 
Challenge: Stakeholders have come to expect immediate assistance, which is sometimes hard to 
accommodate.  

Special Services 
Noteworthy: K-8 Special Educators have learned about the Early Mathematics Diagnostic Interview.  They 
have learned the purpose of the assessment, how to administer the assessment, and have practiced 
administering and calibrating the assessment with Lindsey Bickford, Instructional Coach.  Special 
Educators are now administering the EMDI to all of their students identified for mathematics services!  
Next, teachers will look at this data in conjunction with other information and work on adjusting groupings 
while also fine tuning goals and instruction.  Special educators are also working on reviewing potential 
mathematics intervention materials with a modified version of the Criteria for Curriculum Resource 
Selection tool.  This work is ongoing through the 22/23 school year. 
 
Challenge: We are still struggling to find two special educators, one for the middle school and one for 
Pittston Randolph Consolidated School. Finding transportation to transport students to and from special 
purpose private schools remains a challenge in addition to finding aids to support students on 
transportation in district and out of district. 

Operations 
Noteworthy: I have been working with Black Diamond Consultants on the School Revolving Renovation 
Fund. Two possible projects are both at the high school.  One is the removal of the asbestos floor in the 
cafeteria, halls, and little gym with the install of new quartz flooring.  The other is the replacement of the 
catwalk.  The application is to be in by the 31st of October.   
 
I would like to welcome our new head custodian at LER, Will Towle.  He started on the 7th and has been 
doing great!!!  Helen Thompson School had the new filtration system installed for PFAs.  I am happy to 
report the test results came in today and all levels are below State max limits.   
 
Challenge: We are still struggling with staffing shortages.  We have one backup bus driver and one call-in 
that can not come in everyday.  As for custodial coverage, at this time we have only a few ed techs that are 
willing to cover partial afternoon custodian shifts.  The high school still seems to be having problems with 
the bathrooms being vandalized by students during the school day.  

Curriculum 
Noteworthy: The district’s assessment window has closed. Students in grades 3-10 took the NWEA 
assessment in math and reading as part of our State assessment. We did meet the 95% required 
participation rate at each grade level in all of our schools. Other assessments that provide our staff 
information about student learning include: the Early Bird literacy assessment, concepts of print, oral 
reading fluency assessment, and the iReady math diagnostic. 
 
Challenge: The core instructional day is impacted by a couple of bus runs and the number of supplemental 
services that students need to support their learning. We are doing our best to ensure that students’ core 
instruction in literacy and math are not disrupted and that all services such as speech, OT, reading and 
math in special education, Title I, or Learning Lab occur at alternate times. There is just not enough time, in 
many cases. 
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Food Service 
Noteworthy: HT water supply is operational now and the oven has been repaired. The kitchen staff at HT 
are now ready to roll. 
 
Challenge: We are starting to have supply chain issues due to shortage of staff at vendors. Deliveries are 
coming late or not on time. Fresh greens will continue to be in short supply. 
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