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REGULAR SCHOOL BOARD MEETING 
MERLE E. PEACOCK, JR. BOARD ROOM 

Thursday, October 6, 2022 
6:30 p.m. 

 
AGENDA 

 
REVISED 

 
I. Call to order 

 
II. Introduction  

A. Board Members  
B. Administrative Staff 
C. The Pledge of Allegiance 
D. Public Comment 

 
III. Review and Approval of Agenda/Minutes 

A. Prioritization of items and alteration of the established agenda format sequence 
as needed. 

B. Approval of Agenda 
C. Approval of Minutes of Previous Meetings:  

● Regular School Board Meeting – September 1, 2022 
● Special School Board Meeting (Re-Entry Hearing) – September 6, 2022 
● Special School Board Meeting (Re-Entry Hearing) – September 19, 2022 

 
IV. Recognition and Celebrations 

A. Gardiner Elks Club for monthly donations of snacks to elementary schools. 
 

V. Correspondence 
A. Resignation letter received from Samantha Holley, Library Ed Tech III, Helen 

Thompson School 
 

VI. Committee Reports 
A. Capital Area Technical Center Advisory Committee – No Meeting 
B. Curriculum Committee – September 13, 2022 
C. Dropout Prevention Committee – No Meeting  
D. Finance Committee Meeting – September 20, 2022 
E. Policy Committee – September 1, 2022 

 
First Reading 

• ACAAA Transgender and Gender Expansive Students 

• BCB School Board Member Conflict of Interest 
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• EBCA Comprehensive Emergency Management Plan 

• IMDA Patriotic Exercises 

• IMDB Flag Displays 

• IMG Animals in Schools 

• JICK-E1 Bullying Report Form 

• JICK-E3 Documentation of Disciplinary & Remedial Actions Taken 

• JIH-E Student Search Checklist 

• JJE Student Fundraising 
    

F. Student Representatives Report 
G. Administrator Reports 
H. Wellness Committee – No Meeting 

 
VII. Ad Hoc Committees 

A. Hoch Field Committee  
 

VIII. General Information 
A. Jennifer Boudreau, National Honor Society, Gardiner Area High School 
B. New Hires for 2022-2023 

• Corina Garand, Nutrition Worker, Pittston-Randolph Consolidated School 

• Marie Woodcock, Ed Tech III – STARS Program, Helen Thompson School 

• Amy Melendez, District Ed Tech I, Helen Thompson School 

• Amy McGee, Ed Tech I – Special Ed Resource, Helen Thompson School 

• Daniel Paradee, Ed Tech II – Special Ed – Life Skills, Gardiner Regional 
Middle School 

• William Towle, Head Custodian, Laura E. Richards School 

• Keegan Cochrane, Ed Tech II – Special Ed Behavior Program, Gardiner Area 
High School 

 
IX. Nominations  

A. New Hires 2022-2023 school year 

• Tim O’Brien, Physical Education Teacher, Pittston-Randolph Consolidated 
and River View Community Schools - $66,832 

 
X. Old Business  

A. Strategic Plan Update 
 

XI. New Business 
A. Appointment of Student Representative to the School Board 
B. Annual Approval of the Emergency/Crisis Plan 
C. Appointment of the School Board Vice Chair 

 
XII. Reports 

A.  Board Chair 
● MSBA Resolutions 
● Appoint a MSBA Delegate 
● 49th Annual MSMA Fall Conference – October 27th and 28th – Augusta Civic 

Center - Registration information due to Martha by Friday, October 7, 2022 
 

B. Superintendent 
● Conservation Committee 
● Teacher Prep Time Committee 
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● Drummond Woodsum/Maine School Management - Contentious Issues for 
Board Members – October 12, 2022, 4:00 p.m. to 5:30 p.m. 

● Healthy Communities of the Capital Area – Maine Integrated Youth Health 
Survey – Board Workshop – October 20, 2022 6:00 pm – 8:00 p.m. 

 
XIII. Executive Session 

A. None 
 

XIV. Adjournment  
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MSAD 11 
FINANCE COMMITTEE MEETING 

                                    MERLE E. PEACOCK, JR. BOARD ROOM 
Tuesday, September 20, 2022 

5:30 p.m. 

 
   Committee Members:  Rebecca Fles, Committee Chair; James Lothridge, Jack Pitteroff, Diane Potter, 

Patricia Hopkins, Superintendent; Andrea Disch, Business Manager 

 

Absent:  Nicole Madore, Chris McLaughlin 

 

Others Attending:  

 

THE MEETING IS AVAILABLE FOR VIEWING AT 09.20.2022 FINANCE COMMITTEE MEETING.  

 

Director Fles called the meeting to order at 5:41 p.m.  

 

A. PLUGGING IN OF ELECTRIC VEHICLES /STAFF MEMBERS 

The Superintendent shared with the Committee the district’s current practice regarding allowing staff 

members to recharge personal electric vehicles. After discussion, the Committee agreed the district would 

continue with its current practice.   

 

B. METAL DETECTORS 

The Superintendent shared with the Committee that after the most recent school shooting, she had 

received an email from a parent suggesting the use of metal detectors. The Superintendent discussed her 

experience with metal detectors in a former school district. The Committee discussed the use of metal 

detectors and agreed that it would not further the conversation at this time.  

 

C. WARRANT SIGNATURES 

It was discussed during this year’s annual financial audit that the practice of signing warrants by Finance 

Committee members is antiquated, a practice no longer used by school districts with adequate internal 

controls. Given the option to discontinue the practice and since the practice is not a board policy, the 

Finance Committee voted they would no longer continue.  

 

VOTED:    Motion by Director Lothridge, to discontinue the practice of signing the warrants, seconded by Director 

  5 – 0       Pitteroff.  

 

Motion Carried 

 

D. HOCH FIELD – MAJOR DONORS /FREE ENTRY PASSES 

The Finance Committee discussed the proposal of providing Major Donors of the Hoch Field Project 

lifetime free entry passes for Hoch Field athletic events.  After discussion, the Committee agreed to table 

the proposal. 

 

https://youtu.be/mtnl1IZLV1k
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September 20, 2022 

 

E. ELECTRIC SCHOOL BUSES  

The Superintendent discussed with the Committee L.D. 1429 and LD 1579; new Maine laws regarding 

greenhouse gas emissions and electric vehicles, including school buses. The Committee discussed the 

infrastructure changes needed to make the change from diesel to electric school buses. While it was 

agreed the change would not be feasible in the next bus lease bid, the Committee agreed it needed to 

begin the conversation.  

 

F. REVOLVING RENOVATION FUND - UPDATE 

The Director of Operations, Gabe Dostie, updated the Committee on the District’s progress in identifying 

projects for the State’s Revolving Renovation Fund FY 2023 Application. It was stated that the Director 

is in the process of meeting with the engineering firm to complete the application.  

 

G. FUEL /ELECTRICITY - UPDATE 

The Business Manager shared with the Committee that the district had yet to accept a bid for either diesel 

or electricity. It was stated based on guidance from the district’s energy consultants, the district wait in 

hopes that prices continue to decline through the fall. It was further stated that the district’s current 

electricity supply contract expires in December and that the district still had diesel gallons remaining from 

the previous school year. The Business Manager stated that she would keep the Committee apprised of 

any progress made.  

 

 

The Finance Committee Meeting adjourned at 6:52 p.m. 

 

 

 

Attest a true record, 

            
 

Patricia Hopkins, Secretary 



Gardiner - Randolph - Pittston - West Gardiner 

Maine School Administrative District No. 11 

150 Highland A venue 
Gardiner, ME 04345 

Patricia Hopkins 
Superintendent of Schools 

Phone: 207-582-5346 
Fax: 207-582-8305 

www. msad 11. org 

.Angela Hardy 
Director of Curriculum & Instruction 

Present: 

Others: 

Absent: 

POLICY COMMITTEE MEETING 
Thursday, September 1, 2022 

5:30 pm 
Minutes 

Tony Veit, Chair, Theresa Guerrette, Matthew Lillibridge (arrived 5:48 pm), Nicole 
Madore, Matthew Marshal I 

Patricia Hopkins, Superintendent 

Jack Pitteroff 

1. The meeting was called to order by Tony Veit at 5:39 p.m.

2. DiscussionN ote

Policies 

ACAAA 
BCB 
EBCA 
IMDA 
IMDB 
IMG 
JICK-El 
JICK-E3 
JIH-E 
JJE 

Transgender and Gender Expansive Students 
School Board Member Conflict of Interest 
Comprehensive Emergency Management Plan 
Patriotic Exercises 
Flag Displays 
Animals in Schools 
Bullying Report Form 
Documentation of Disciplinary & Remedial Actions Taken 
Student Search Checklist 
Student Fundraising 

Upon motion by Nicole Madore and second by Matthew Lillibridge, the Committee voted to 
move the policies forward to the School Board for a first reading.

Vote: 5-0 

3. The meeting was adjourned at 6:27 p.m.

Patricia Hopkins 
Superintendent of Schools 
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TRANSGENDER AND GENDER EXPANSIVE STUDENTS  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    
 

A. Purpose 
 

The purposes of this policy are to: (1) foster a learning environment that is safe and free from 
discrimination, harassment and bullying; and (2) assist in the educational and social integration 
of transgender and gender expansive students in our schools.  This policy is intended to be 
interpreted in light of applicable federal and state laws/regulations, as well as other applicable 
Board policies, procedures and school rules. 
 
This policy is not intended to anticipate every possible situation that may occur, since the needs 
of particular students and families differ depending on the student’s age and other factors.  In 
addition, the programs, facilities and resources of each school differ.  Administrators and school 
staff are expected to consider the needs of students on a case-by-case basis, and to utilize this 
policy and other available resources as appropriate. 
 
B. Definitions 
 
The following definitions are not intended to provide rigid labels for students, but to assist in 
discussing and addressing the needs of students.  Except as specifically defined in Maine law, 
the terminology in this area is constantly evolving, and preferences for particular terminology 
vary widely.  Administrators, school staff, volunteers, students and others who interact with 
students are expected to be sensitive to the ways in which individual transgender and gender 
expansive students may wish to be identified.  However, for the sake of brevity, this policy 
refers to “transgender students” and “gender expansive students.” 
 

NOTE: Local school units can consider different options for addressing the needs of 
transgender/gender expansive students.  There is no legal requirement for a Board-level policy on 
this topic, so local school units could opt for adopting this sample as guidelines or as an 
administrative procedure if they prefer.  The approach chosen can be made based on local school 
unit needs.  This topic is complex, and involves legal and other issues.   MSMA strongly 
recommends discussion of any proposed changes to this sample with legal counsel before they 
are finalized.   
 
As administrators and policy makers review this sample, they should keep in mind that the needs 
of students and families vary depending on a number of factors including, but not limited to, a 
student’s individual circumstances, age and grade level, and level of family support.  In addition, 
the needs of particular schools may also vary depending upon programs, facilities and resources 
available in each school unit.  This sample is intended as a starting point for discussion about how 
best to respond to the needs of transgender/gender expansive students in local school units. 
 
All notes to the Board should be removed before adoption. 
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1. Sexual orientation – Sexual orientation is defined in the Maine Human Rights Act as  
an individual’s “actual or perceived heterosexuality, bisexuality, homosexuality or 
gender identity or expression.”   

 
2. Gender identity – Gender identity is defined in the Maine Human Rights Act as “gender-

related identity, appearance, mannerisms or other gender-related characteristics of an 
individual, regardless of the individual’s assigned sex at birth.” 

 
 
 
 
 
 
 
3. Gender expression – The manner in which a person represents or expresses gender to 

others, often through behavior, clothing, hairstyles, activities, voice or mannerisms. 
 

4. Gender expansive – An umbrella term used to describe a person who expands notions of 
gender expression and identity beyond perceived or expected societal gender norms. 
 

5. Transgender – An adjective describing a person whose gender identity or expression is 
different from that traditionally associated with an assigned sex at birth. 
 

6. Transition – The process by which a person goes from living and identifying as one 
gender to living and identifying as another gender.  For most elementary and secondary 
students, this involves no or minimal medical interventions.  Transgender students 
under the age of 18 are often in a process of social transition from one gender to 
another. 
 

C. Addressing the Needs of Transgender and Gender Expansive Students 
 

For the purposes of this policy, a student will be considered transgender or gender expansive if, 
at school, they assert a gender identity or expression different from the gender assigned at 
birth.  This involves more than a casual declaration of gender identity or expression, but it does 
not require a medical diagnosis.  
 
If a student and/or their parent(s)/guardian(s) want the school to recognize the student’s 
identity as transgender or gender expansive, the following procedure will be used. 

 
1. A transgender or gender expansive student and/or their parent(s)/guardian(s) should 

contact the building administrator or the student’s guidance counselor.  In the case of a 
student who has not yet enrolled in school, the appropriate building administrator 
should be contacted. 
 

NOTE: Different organizations have different definitions for the terms below 
which, unlike “sexual orientation” and “gender identity” are not defined in Maine 
law.  The following definitions are provided as a starting point for discussion, but 
local school units may choose to use other definitions. 
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2. If requested by the student, or if deemed necessary by the administration to address 
school-related issues, a meeting will be scheduled to discuss the student’s particular 
circumstances and needs.  In addition to the student, and depending on the particular 
needs of the student, other participants in the meeting may include the 
parent(s)/guardian(s), a building administrator, a guidance counselor or social worker, 
the school nurse, and/or other school staff.  Outside providers and/or a support person 
for the student may also be include if appropriate.  

 
  In the case of a student who has not yet informed their parent(s)/guardian(s), the 

administrator should first discuss parent/guardian involvement with the student to avoid 
inadvertently putting the student at risk by contacting their parent(s)/guardian(s).  The 
student will be notified by the administrator prior to contacting their parent(s)/guardian(s). 
 

3. If requested by the student, or deemed necessary by the administration to address 
school-related issues, a plan will be developed by the school in consultation with the 
student and other meeting participants.  If the student has an IEP and/or a 504 Plan, the 
provisions of these plans should be taken into consideration in developing a plan for 
addressing transgender and gender expansive issues within the school program. 

 
4. The school administration may request documentation from outside providers if 

deemed necessary to assist in developing a plan appropriate for the student. 
 
5. Any plan developed must be reviewed and approved by the building administrator.  If 

the parties involved in developing the plan cannot reach an agreement about the 
elements of the student’s plan, the Superintendent shall be consulted as appropriate. 
 

D. Guidance on Specific Issues 
 

1. Privacy:  All students have a right to privacy. This includes the right to keep private one’s 
transgender status or gender non-conforming presentation at school.  In some cases, a 
student may want school staff and students to know that they are transgender or 
gender expansive, and in other cases the student may not want this information to be 
widely known.  Accordingly: 

a. The student’s plan shall be kept confidential and shared only with individuals 
attending the plan development meeting, the Superintendent, others with a 
bona fide need to know, and, if necessary, the District’s legal counsel.   

 
b. As part of the development of the student’s plan, the discussion should include 

what information may be shared, to whom the information may be shared, and 
how the information should be shared.  

 
c. School staff should take care to follow the student’s plan and not to 

inadvertently disclose information that is intended to be kept private or that is 
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protected from disclosure (such as confidential medical information, the 
student’s transgender status, their legal name, or sex assigned at birth).   

d. School staff should keep in mind that under FERPA, student records may only be 
accessed and disclosed to parents/guardians and to staff with a legitimate 
educational interest in the information.  Disclosures to others should only be 
made with appropriate authorization from the administration and/or 
parents/guardians. 

 
 
 

 
 
 
 
 
 

 
2. School Records: Schools are required to maintain a large number of records for 

students.  If a student makes a legal change in their name and/or gender, appropriate 
documentation should be provided to the building administrator and records will be 
changed.   

 
A student who has not legally changed their name and/or gender may still request that 
the school unit utilize their preferred name and/or gender on school records, and this 
request will be honored to the extent that the school unit is not legally required to use a 
student’s legal name or gender on particular records.  This information should be 
included in any plan developed for the student. 

 

If a student requests a change to their name and/or gender in school records without 
parental approval, the Superintendent should be consulted and the matter resolved on 
a case by case basis.  Students should be informed that parents/guardians have a right 
to access all education records of their child and therefore the school cannot keep the 
change in name and/or gender a secret.  This information should be discussed in the 
development of the student’s plan.   
 
In the event of a student transfer to a new school unit, the building administrator will 
identify a person who will inform the new school unit or out-of-district school program 
that the student’s records indicate a change in name preference, and what the student’s 
prior and current name preferences are.  

 
3. Names/Pronouns:  The student should be addressed by school staff, substitutes, 

volunteers and other students by the name and pronoun corresponding to their gender 
identity that is asserted at school. 

 

NOTE: Drummond Woodsum has extensively searched for explicit, written state or federal 
mandates to use a child’s legal name in the child’s education records, and at the time of 
the publication of this sample policy, we have not identified any such written mandates for 
any category of student record.  Drummond Woodsum notes that officials at the Maine 
Department of Education have occasionally expressed that student transcripts should use 
the child’s legal name, but at this time that Department has not identified or issued any 
written mandate regarding the use of legal names on student transcripts or on other 
student records. 
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4. Restrooms: The student is permitted to use the restrooms that most closely match their 
gender identity.  If the student expresses a need for privacy, they will be provided with 
access to reasonable alternative facilities or accommodations such as a single-
occupancy toilet facility or a staff facility.  However, the student shall not be required to 
use a separate non-communal facility over their objection.   

 
5. Locker Rooms: The student is permitted to use the locker room that most closely 

matches their gender identity.  If the student expresses a need for privacy, they will be 
provided with access to reasonable alternative facilities or accommodations, such as 
using a separate stall, a staff facility, or an alternative schedule. 
 

6. Other Gender-Segregated Facilities or Activities:  As a general rule, in any other 
facilities or activities when students may be separated by gender, the student may 
participate in accordance with their gender identity.  Participation in interscholastic 
athletic activities will be addressed in accordance with current Maine Principals 
Association guidelines and procedures. 

 
7. Dress Code:  The student is expected to comply with Board policies and school rules 

regardless of gender identity. 
 
E. Safety and Support for Transgender and Gender Expansive Students  
 
1. As part of the support plan development, the concerned parties should discuss safe 

zones (ex. main office, counselor’s office) the student may access at any time the 
student feels unsafe or uncomfortable.  A support person (and possibly a back-up 
person) should also be identified for each student.   

 
2. School staff are expected to comply with any plan developed for a transgender or 

gender expansive student.   
 

3. School staff are expected to promptly notify the building administrator or other 
designated support person for the student if there are concerns about the plan, or 
about the student’s safety or welfare.   

 
4. School staff should be sensitive to the fact that transgender and gender expansive 

students can be at higher risk for being bullied or harassed, and should immediately 
notify the appropriate administrator if they become aware of a problem.   

 
E. Staff Training and Informational Materials 
 

1. The Superintendent and/or building administrators may institute in-service training 
and/or distribute educational materials about transgender and gender expansive issues 
to school staff as they deem appropriate. 
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Legal Reference:    5 M.R.S. §§ 4553(5-C), (9-C); 4592(9)  
 
 
 
 
 
 
 
 
 

NOTE: Any related policies/procedures/forms should be reviewed to ensure that they are 
consistent with this procedure and to address any gaps.  Consider: student emergency cards, 
first aid/emergency response procedures, medications policy/procedures, field trip 
procedures, bus procedures, athletic procedures, recordkeeping and confidentiality 
procedures. 
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CONFLICT OF INTEREST 

 

Board service is a matter of public trust.  In making decisions that affect the MSAD 11 

schools, Board members have the duty to act in the interest of the common good and for 

the benefit of the people they represent. 

 

A conflict of interest may arise when there is an incompatibility between a Board 

member’s personal interest and his/her their responsibilities as an elected official in a 

matter proposed or pending before the Board.  Board members have a legal and ethical 

responsibility to avoid not only conflict of interest, but the appearance of conflict of 

interest as well.  

 

Financial Interest 

 

A Board member has a financial interest in a question or contract under 

consideration when he/she they or a member of his/her their immediate family 

may derive some financial or other material benefit or loss as a result of the Board 

action. The vote of the Board is voidable if a Board member has a financial 

interest and votes on that question or is involved in the discussion, negotiation, or 

award of a contract or other action in which he/she has they have a financial 

interest. 

 

In order to prevent the vote on a question or contract from being voidable, a Board 

member who has a financial interest must: 

 

 A. Make full disclosure of his/her  their interest before any action is taken; and  

 

 B. Abstain from voting, from the negotiation or award of the contract and 

from otherwise attempting to influence the decision. 

 

The Secretary of the Board shall record in the minutes of the meeting the 

member’s disclosure and abstention from taking part in the decision in which 

he/she has they have an interest. 

 

It is not the intent of this policy to prevent a Board member from voting or the 

school unit from contracting with a business because a Board member is an 

employee of that business or has another, indirect interest but is designed to 

prevent the placing of Board members in a position where their interest in the 

schools and their interest in their places of employment may conflict and to avoid 

appearances of conflict of interest. 
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Code of Conduct for Federally Funded Projects 

 

When a Board member participates in the selection, award, or administration of a 

contract that is supported by a federal award, the Board member shall also comply 

with the Board’s policy DJH – Purchasing and Contracting: Procurement Staff 

Code of Conduct. 

 

Appearance of Conflict of Interest 

 

A Board member should do nothing to give the impression that his/her their 

position or vote on an issue is influenced by anything other than a fair 

consideration of all sides of a question.   

 

Board members shall attempt to avoid the appearance of conflict of interest by 

disclosure and/or by abstention. 

 

Appointment to Office and Other Employment 

 

A Board member may not, during the time the member serves on the Board and 

for one year after the member ceases to serve on the Board, be appointed to any 

civil office of profit or employment position which has been created or the 

compensation of which has been increased by action of the Board during the time 

the member served on the Board. 

 

Employment 

 

A member of the Board or spouse of a member may not be an employee in a 

public school within the jurisdiction of the Board to which the member is elected 

or in a contract high school or academy located within a supervisory union in 

which the member is a representative on the union committee. 

 

Board Members as Volunteers 

 

A member of the Board, or spouse of a member, may not serve as a volunteer 

when that volunteer has primary responsibility for a curricular, co-curricular or 

extracurricular program or activity and reports directly to the Superintendent, 

principal, athletic director or other school administrator in a public school within 

the jurisdiction of the Board to which the member is elected, or in a contract high 

school or academy located within a supervisory union in which the member is a 

representative on the school committee. 

 

Volunteer activities of a member of the Board or member’s spouse other than in 

roles that are prohibited by this section may be prescribed by policies developed 

and approved by the Board. 
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Definitions 

 

For the purposes of this policy, the following statutory definitions apply: 

 

 A. “Employee” means a person who receives monetary payment or benefits, 

no matter the amount paid or hours worked, for personal services 

performed for a school administrative unit. 

 

 

 B. “Volunteer” means a person who performs personal services for a school 

administrative unit without monetary payments or benefits of any kind or 

amount. 

 

Legal Reference: 20-A M.R.S.A. § 1002-1004 

    20-A M.R.S.A. § 1315 (SADS’s) 

    30-A M.R.S.A. § 2604-2606  

 

Cross Reference: BCA - Board Member Code of Ethics 

    BCC – Nepotism 

DJH – Purchasing and Contracting: Procurement Staff Code of 

Conduct 

 

Adopted: November 7, 2019 
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COMPREHENSIVE HEALTH AND SAFETY AND EMERGENCY MANAGEMENT PLAN 

 

The MSAD #11 Board hereby adopts the MSAD 11 Comprehensive Health and Safety and Emergency 

Management Plan.   

 

The Superintendent and building administrators shall be responsible for developing, in consultation with 

staff and persons or agencies with expertise in planning for health, safety and emergency planning and 

response, and responding to emergencies, a comprehensive emergency management plan that identifies 

and addresses all hazards and potential hazards that could reasonably be expected to affect the school 

district and school facilities. 

 

The Superintendent and building administrators shall be responsible for ensuring that the plan is 

implemented in each school and evaluated on an annual basis. It is understood that specific procedures 

may vary from school to school due to differences in school facilities and the ages of students. 

 

As required by law, the Board will approve the plan annually.  Any substantive changes in the plan shall 

be subject to the approval of the Board. 

 

At the request of any Board member or full-time school employee, the Board shall form a steering 

committee composed of school employees, Board members, parents, and others. A majority of the 

school employees must be chosen by the local representatives of the applicable bargaining unit if the 

school employees are covered by a collective bargaining agreement. The steering committee shall 

regularly review and refine the comprehensive health and safety plan. 

 

The following information pertaining to the MSAD 11 Comprehensive Health and Safety and 

Emergency Management Plan is considered public information: 

 

A. A description of the scope and purpose of the Plan and the process used 

for developing and updating it; 

 

B. General information on auditing for safety and preparedness; 

 

C. Roles and responsibilities of school administrators, teachers and staff and 

 the designated chain of command during an emergency; and 

 

D.       Strategies for conveying information to parents and the general public 

during an emergency. 

 

Except as specified in paragraphs A through D above, those portions of the Comprehensive Health and 

Safety and Emergency Management Plan and any other records describing security plans, security 

procedures or risk assessments prepared specifically for the purpose of preventing or preparing for acts 

of terrorism shall not be considered public information under the Freedom of Access Act but only to the 

extent that the release of such information could reasonably be expected to jeopardize the physical 

safety of school district personnel or the public.   

 

For the purpose of this policy, “terrorism” is defined as in 1 MRSA § 402(3)(L) as “conduct that is 

designed to cause serious bodily injury or substantial risk of bodily injury to multiple persons, 

substantial damage to multiple structures whether occupied or unoccupied or substantial physical 

damage sufficient to disrupt the normal functioning of a critical infrastructure.” 
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Legal Reference: 20-A MRSA § 1001(16) 

 

Adopted: March 1999 

 

Revised: December 7, 2006; April 3, 2008; June 3, 2010; August 3, 2017 
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PATRIOTIC EXERCISES 

 

Maine law requires display of and instruction about the American flag in the classrooms of our 

schools. 

 

In order to foster appreciation and respect for the flag as a symbol of our nation, the Pledge of 

Allegiance will be recited each morning and at assemblies and other appropriate occasions in 

every school. It is the responsibility of the Superintendent, through each building principal, to 

ensure that this policy is implemented. The building principal may determine how the Pledge 

will be initiated, such as by individual teachers or by intercom. 

 

Individual students may decline to participate in the Pledge of Allegiance. Students who do not 

participate must remain quiet and refrain from disruptive or distracting behavior while the Pledge 

is being recited. 

 

Teachers may not be compelled to recite the Pledge of Allegiance, but they are not excused from 

the duties to initiate and supervise student recitation of the Pledge as assigned by the principal 

nor from implementation of curriculum that promotes honor and respect for the flag and our 

country. 

 

Legal Reference: 20-A MRSA §§ 1055, 4805 

 

Cross Reference: IMDB – Flag Displays  

 

Adopted: May 3, 2007 

 

Revised: March 3, 2016 
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FLAG DISPLAYS 

 

In accordance with Maine state law, the United States and Maine flags are to be displayed from 

the public school buildings of this school district every school day and on appropriate occasions.  

Further, the American flag is to be displayed in every classroom in each public school in the 

district. 

 

The Superintendent is responsible to furnish each school and facility accordingly, and to 

recommend to the MSAD #11 Board annually the amount of expenditure necessary to provide 

sufficient flags and flagstaffs.  This MSAD #11 Board shall appropriate the necessary funds. 

 

It shall be the duty of instructors to impress upon the youth by suitable references and 

observances the significance of the flag, to teach them the cost, the object and principles of our 

government, the inestimable sacrifices made by the founders of our nation, the important 

contribution made by all who have served in the armed services of our country since its 

inception, and to teach them to love, honor and respect the flag of our country that costs so much 

and is so dear to every true American citizen. 

 

Legal Reference: 20-A MRSA §§ 1055, 4805 

 

Cross Reference: IMDA - Patriotic Exercises 

 

Adopted: January 1998 

 

Revised: May 3, 2007;  March 3, 2016 
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ANIMALS IN SCHOOLS 

 

The Board recognizes that having animals in the classroom can offer valuable student 

learning experiences but is also concerned with the health and safety of students, staff 

and visitors and the humane treatment of animals when they are brought to school. 

 

For the purpose of this policy “animals” includes mammals, reptiles, amphibians, birds, 

insects, and fish. 

 

The presence of live animals in the classroom must be directly related to the objectives of 

the instructional program.  Permission must be obtained from the building principal 

before any animal is brought into the school by a teacher, student or any other person.  

 

The following guidelines shall apply to the presence of animals in the MSAD #11’s 

schools: 

 

 A. The presence of an animal in the classroom must be directly related to the 

instructional program. Staff who wish to have animals in the classroom 

must submit a written request to the principal; the request should include 

the instructional purpose and activity, the type of animal, the length of time 

the animal is expected to be present, and a plan for the care of the animal.  

The principal, at his/her their discretion, may approve or deny the request.  

 

 B. Students or parents who wish to bring animals to school for educational 

purposes must consult with the teacher who, in turn, will request 

permission from the building principal. All other persons who wish to bring 

animals to school must obtain written permission, in advance, from the 

building principal.  

 

 C. The Superintendent will be responsible for developing procedures to inform 

parents that animals may be visiting or residing in classrooms during the 

school year. Parents are expected to notify the school if their child has an 

allergy or other health condition that will be affected by the presence of 

animals in the classroom. 

 

  The building principal and staff will respond appropriately when health 

considerations are brought to their attention. An animal will not be housed 

in a classroom if a student in that classroom has a documented allergy to 

the animal. 
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  [NOTE:  MSMA suggests that it is good practice to notify parents in 

advance so that they have the opportunity to inform the school of any 

health condition that their child has that may be triggered or 

aggravated by the presence of an animal.  This will enable staff to 

respond appropriately.  Some schools may wish to provide a general 

notification to parents at the beginning of the school year through a 

newsletter, “welcome letter,” parent-student handbook, or other means 

of communication.  Other schools may wish to have individual teachers 

notify parents a few days before there is an activity involving animals 

or when an animal will be housed in the classroom.  School websites 

provide an additional opportunity to inform parents of upcoming 

learning experiences, including those involving animals.  The policy 

delegates the development of procedures to the Superintendent/ 

designee in deference to local preferences and practices.] 

 

 D. Animals may not be transported in school vehicles. 

 

E. No domestic mammals/pets (including dogs, cats, ferrets, and primates) or 

livestock will be allowed in school unless current proof of rabies and/or 

other vaccination is provided. Smaller mammals such as mice, hamsters, 

gerbils, guinea pigs, and rabbits do not need to be vaccinated against rabies.  

Bats, as they may be carriers of rabies, are not allowed in the schools. 

 

Parrots, parakeets and other psittacine birds (birds that may carry 

psittacosis, a severe infectious human respiratory disease) shall not be 

brought to school unless they have been tested and certified as psittacosis-

free. 

 

Red-eared turtles (also known as painted turtles) are carriers of salmonella 

and shall not be kept in the classroom without written documentation from 

the supplier that they are salmonella-free. 

 

 F. No wild, exotic, aggressive or poisonous animals will be allowed in school 

unless under the control of an individual trained in the care and 

management of the animal and properly licensed by state or federal 

agencies as appropriate (e.g., zookeepers, veterinarians, biologists, Maine 

Fish and Wildlife personnel). Students will not be permitted to handle such 

animals.  

 

 G. No animals will be allowed free range of the classroom or the school. All 

animals brought to school must be restrained by the owner/handler. The 

teacher is responsible for the proper supervision and control of students 

whenever there is an exhibit or activity involving animals in school. 
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H. Animals kept in classrooms must be housed in suitable cages or containers 

and fed and otherwise cared for appropriately. Only the teacher or students 

designated or supervised by the teacher may be allowed to handle these 

animals. Animal waste must be removed on an as-needed basis and in a 

sanitary manner. Only staff members or adult volunteers will be allowed to 

clean cages or containers or remove animal waste.   

 

 I. If a student is bitten/injured by an animal on school premises, the building 

principal, school nurse and parent/guardian must be notified as soon as 

possible.  If a staff member or visitor is bitten/injured, the building 

principal must be notified. The building principal must notify appropriate 

public health authorities and the Maine Department of Health and Human 

Services Center for Disease Control of each incident. An accident/injury 

report must also be completed and forwarded to the Superintendent. 

 

 J. If a stray or wild animal appears on school grounds, students shall not be 

allowed in the area until the animal has left the premises or is removed by 

the local animal control officer, game warden or other appropriate official. 

 

K. No animal may be used as part of a scientific experiment or for any other 

purpose in which the normal health of the animal is interfered with or  

which causes pain or distress. No person may practice vivisection or exhibit 

a vivisected animal in the schools. Dissection of dead animals shall be 

confined to the classroom and to the presence of students engaged in the 

study of dissection and shall not be for the purpose of exhibition. 

 

L. The Board recognizes that service animals may be used to assist persons 

with disabilities. This policy does not apply to the presence of service 

animals that have been or are being specifically trained for the purpose of 

assisting a person with a disability.   

 

Legal Reference: Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) 

7 MRSA § 3971 

   22 MRSA §§ 801-825 

 

Cross Reference: EBBB - Accident Reports 

IMGA ACAC - Service Animals in the Schools 

ACAC-R – Service Dogs in the Schools – Administrative Procedure 

JLCE - First Aid and Emergency Medical Care  

        

 

Adopted: March 3, 2016 
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 MSAD 11 
Bullying and Cyberbullying Reporting Form 

 
Bullying or suspected bullying is reportable in person or in writing (including 
anonymously) to school personnel.  
 
Upon completion of this form, or when providing a verbal report, submit to 
designated school personnel or administrative office. 
 
 
Date the alleged incident of bullying is being reported: _______________________ 
 
Person(s) reporting the alleged incident(s) of bullying (this is optional as reports can be made 
anonymously, except when reported by staff, coaches and advisors): ______________ 
 
Person(s) completing this form (if different than person listed above and not anonymously 
reporting): ___________________ 
 

Person reporting is:  ☐student ☐parent ☐grandparent ☐guardian  

 ☐ school staff   ☐coach ☐advisor ☐other ______________________ 
 
Contact information of person reporting (optional): 
 
Home phone: ____________________ Cell Phone: ____________________ 
 
Work phone: ____________________ Email:___________________________                                      
 
Home address: __________________________________________________ 
 
Details  
 
Name of student(s) who is believed to have been bullied: 
_____________________________________________________________ 
 
Name of the student(s) or adult(s) who is alleged to have bullied: ________________ 
 
Relationship between alleged target and the individual accused of bullying:___________ 
 
Date(s): _______________________________________________________ 
 
Time(s) of day: ____________________________________________ 
 
Location(s) of incident(s):  __________________________________________ 
 

Were there any witnesses?   ☐Yes    ☐No    
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May the school personnel conducting an investigation contact these witnesses?   ☐Yes  ☐No    
 
If so, please provide names of witnesses to be contacted during the investigation: 
_________________________________________________________________ 
_________________________________________________________________ 
 
Please provide a description of incident(s) and include any supporting documentation:  
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________ 
 
(use additional pages, if needed) 
 
 
 
I agree that the information on this form is accurate and true to the best of my knowledge and 
belief. 
 
_______________________________________        Date:  _____________  
Signature of person reporting complainant/reporter (optional)      
 
********************************************************************************** 
 
Received by:  ______________________________ Date:  _____________ 
 
Position/title:  _____________________________  
 
Copy to school principal on: ____________________  
      Date 
 
Copy received: _____________________________        Date: ____________ 
   Signature of school principal 
 
Copy to superintendent on: ____________________ 
            Date 
 
Copy received: ______________________________      Date: ____________ 

Signature of superintendent 
 



File: JICK-E3 

Page 1 of 2 

 
MSAD 11 

Bullying and Cyberbullying Remediation Form 
 

 
The intent of remediating a substantiated incident of bullying is to counter the negative 
impact of bullying and to reduce the risk of future bullying incidents. 
 
This remediation is in reference to the alleged incident of bullying reported on: __________ 
_________________________________________________________________ 
 
Name of student who was found to have bullied (do not report name of student or any 
personally identifying information to the Maine Department of Education): _____________ 
_________________________________________________________________ 
 
Delineate the specific nature(s) of the incident: 
 

☐ Cyberbullying 

☐ Electronic expression 

☐ Physical act or gesture 

☐ Retaliation 

☐ Verbal/Oral 

☐ Written 
 
Alternative discipline imposed for this student (actions taken): 
 

☐ Meeting with the student and the student's parent(s) or guardian(s)  

☐ Reflective activities, such as requiring the student to write an essay about the student's                                                                                              
misbehavior 

☐ Mediation, but only when there is mutual conflict between peers, rather than one-way 
negative behavior, and both parties voluntarily choose this option  

☐ Counseling 

☐ Anger management 

☐ Health counseling or intervention  

☐ Mental health counseling  

☐ Participation in skills building and resolution activities, such as social emotional cognitive 
skills building, resolution circles and restorative conferencing 

☐ Community service  

The student received/will receive the following discipline actions (consequences): 
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☐ Alternative Discipline 

☐ Detention 

☐ Weekend Detention 

☐ In-school suspension 

☐ Out-of-school suspension 

☐ Expulsion/Recommended for expulsion 
 

Was the student referred to law enforcement?  ☐Yes      ☐No 
 
Outcome(s):_______________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 
Additional details of disciplinary actions taken:________________________________ 
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________ 
 
[DOCUMENTATION OF ALL REMEDIATION ACTIONS MUST RESPECT 
CONFIDENTIALITY OF STUDENT INFORMATION AS PROVIDED BY FEDERAL 
AND MAINE LAW AND REGULATIONS]  
 
_____________________________________          Date:  _____________  
Signature of principal or superintendent’s designee completing this form  
 
_____________________________________ 
Title of Superintendent’s designee   
 
 
If this person is not the school principal, copy to school principal on: _____________  
           Date 
 
Copy received: _______________________________        Date: ____________ 
   Signature of School Principal 
 
 
Copy to Superintendent on: _______________ 
            Date 
 
Copy received: _______________________________        Date: ____________ 
   Signature of Superintendent 
 
 
This substantiated incident of bullying was reported to the Maine Department of 
Education without personally identifying information on: ____________     
Initialed by: _____________ 
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STUDENT SEARCH CHECKLIST 

 

This checklist is to be completed for each individualized student search incident as 

soon as possible after the search. 

 

Name/Title of Person Performing Search and Completing Form:   

 

__________________________________________      ___________________ 

 

Date: ______________________ 

 

1. Who was searched? ________________________________________________ 

 

2. Date, time and location of search _____________________________________ 

 

3. What factors caused you to have a reasonable suspicion that a search of this 

student or the student’s possessions would provide evidence that the student has 

violated or is violating the law, MSAD #11 Board policies or school rules? 

 ________________________________________________________________ 

 ________________________________________________________________ 

 ________________________________________________________________ 

 ________________________________________________________________ 

 ________________________________________________________________ 

 ________________________________________________________________ 

 

4. Was student’s consent requested? __________   Given? ___________________ 

 [Consent is not required for search to be conducted] 

 

5. What was searched (i.e., person, personal belongings, storage facilities)?  

 ________________________________________________________________ 

 ________________________________________________________________ 

 

6. Who witnessed the search? 

_______________________________________________ 

 ________________________________________________________________ 

 

7. What did the search yield? __________________________________________ 

 A. What evidence was seized? _______________________________________ 

 B.  Was receipt issued for seized items?  _______________________________ 

 

8. Were police notified? ______________________________________________ 
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9. Was any evidence released to police? _________________________________ 

 A. If yes, what evidence? _______________________________________ 

 

10. Were parents notified of the search, including the reasons and the scope? 

 _______________________________________________________________ 

  

 A. If yes, how were they notified?  ________________________________ 

 

 B. If no, why not? _____________________________________________ 

 

11. Other relevant facts (if any)_________________________________________ 

 _______________________________________________________________ 

 _______________________________________________________________ 

 _______________________________________________________________ 

 

 

Signature of Person Performing Search and Completing Form: 

 

__________________________________________________ 

 

 

 

 

[NOTE:  If search resulted in school disciplinary action and/or referral to law 

enforcement, this form should be retained in student’s file. 

 

If search did not result in disciplinary action, this form should be retained in 

separate file in school or superintendent’s office.] 

 

 

Adopted:  December 6, 2007 

 

Revised: March 3, 2016 
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STUDENT FUNDRAISING ACTIVITIES 

 

The MSAD #11 Board recognizes that it is responsible for providing through the budget process 

the resources necessary to support the school district’s instructional program.  However, the 

MSAD #11 Board acknowledges that student organizations may wish to engage in fundraising in 

order to support their activities, to provide funding for social events and/or student travel, to 

benefit the school or community, or for humanitarian purposes. 

 

It is the purpose of this policy to provide guidelines for student participation in fundraising 

activities. 

 

A. Fundraising Guidelines 

 

The following general guidelines apply to fundraising by student organizations.  

These guidelines and additional considerations shall apply to student participation in 

fundraising conducted for other purposes. 

 

1. All student fundraising activities must be approved in advance by the building 

principal and Superintendent.  There must be sufficient educational or financial 

benefits to the school and/or students to justify the fundraising activity. 

 

2. Student fundraising activities must be supervised by a building administrator, 

teacher or activity advisor. 

 

3. The activity must be one in which schools and students may appropriately engage, 

and must not subject the schools or students to unnecessary risk or responsibility.  

In the event there is a question regarding the appropriateness of a proposed 

activity or the proposed fundraising activity is one that is new to the school 

system, the building principal shall consult with the Superintendent. 

 

4. Participation by students shall be voluntary. 

 

5.  The activity must not be unduly demanding of student or staff time or work.  

Neither students nor staff should miss instructional time to plan or implement 

fundraising activities, acquire, demonstrate of distribute products, solicit sales, or 

to collect or record monies. Students may participate in fundraising activities 

during non-instructional time, such as lunch periods and before and after school. 

 

6.   There shall be no mandatory quotas for product sales or donations. 

 

7. Class time will not be used for distribution of promotional materials. 

 

8.   Students participating in fundraising activities are expected to conduct themselves 

in accordance with MSAD #11 Board policies, school rules and the student code 

of conduct. 
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9. In the interest of student safety, activities involving door-to-door solicitation by 

elementary level students are prohibited. 

 

10. Club and class dues shall be determined by the club or class officers in 

consultation with the club or activity advisor.  The building principal shall have 

final authority over the setting of club and class dues. 

 

11. The building administrator and teachers or advisors supervising fundraising 

activities will be responsible for the collection, monitoring, deposit into student 

activity accounts, and disbursement of funds raised in accordance with the MSAD 

#11 Board’s policy DFF, Student Activities Funds Management (or other 

applicable policy code and title). 

 

12. No student fund raising activities may occur two weeks prior to the start of the 

Fall athletic season.  All athletic student fund raising activities must comply with 

Maine Principals Association rules. 

 

B. Solicitation of Funds By and From Students for Humanitarian or Charitable 

Organizations 

 

Student fundraising may be conducted to benefit humanitarian or charitable 

organizations or purposes only as follows: 

 

1. The fundraising activity or charity drive must be sponsored by a recognized 

school club or student organization and approved in advance by the building 

principal. 

 

2. The activity or drive must be supervised by a building administrator, teacher, or 

coach. 

 

3. Instructional time should not be used for planning or soliciting funds. 

 

4. Class time should not be used for distribution of promotional materials. 

 

5. Participation in or donation to any fundraising activity shall be optional. 

Under no circumstances will any student be compelled to participate or donate, or 

be penalized for not participating or donating. 

 

6. Fundraising activities must be conducted in accordance with the guidelines in  

Section A of this policy. 

 

7. The building administrator, or teacher, or coach charged with supervising the 

fundraising activity or drive will be responsible for the collection, monitoring and 

disbursement of funds raised.  Use of any student activity account must be in 
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accordance with the MSAD #11 Board’s policy DFF (or other code), Student 

Activities Funds Management. 

 

C. Use of Students in PTO/Parent Group Fundraisers 

 

The MSAD #11 Board recognizes that PTO’s and other parent groups may wish to 

involve students in fundraising activities.  The following provisions apply to student 

participation in such activities: 

 

1. Any fundraising activity sponsored by a PTO or other parent group that involves 

student participation must be approved in advance by the building principal and 

be conducted in consultation with the building principal and staff. 

 

2. Participation should provide a positive experience for students. 

 

3. Participation by staff and students shall be voluntary. 

 

4. Instructional time will not be used for fundraising activities or solicitations. 

 

5. All activities must be conducted in accordance with the fundraising guidelines in 

Section A of this policy. 

 

D. Coordination of Fundraising Activities 

 

PTO’s, boosters, and other parent groups are encouraged to coordinate their 

fundraising activities with student organization-initiated fundraisers in order to avoid 

burdening local businesses and the community. 

 

The MSAD #11 Board encourages the use of a fundraising calendar at each school to 

assist in spreading fundraisers over the school year. 

 

 

Cross Reference: DFF - Student Activities Funds Management (alternative code JJF) 

   EFE - Competitive Food Sales 

   JJIBC - Relations with Booster Groups 

   KCD – Public Gifts/Donations to the Schools 

 

 

Adopted: November 6, 2008 

 

Revised: March 3, 2016 
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SEPTEMBER 2022 

Focus Area: PK-5 Presenter: Karen Moody 

LER 
Noteworthy: Now that Covid restrictions are over, LER is working hard to build a positive school culture 
and including families as much as possible. We have begun many activities to help staff and students 
create connections and a sense of  belonging to our school community.  The activities so far include: 
Staff tie dying t-shirts with our names on them, hosting a “Back to School Family Barbecue”, 
establishing PK-2 Learning Buddies, planning a school-wide field trip to Dew Haven in early October, 
and reinstating our monthly school-wide assemblies. 
 
Challenge: Due to the staffing issues in our district’s special education programs, one of our special 
education ed techs was transferred to the Middle School temporarily until they can hire for the position. 
We are challenged to provide support to all students with IEP accommodations. For now, we are using 
our district ed techs to provide many of these supports. 

RV 
Noteworthy: Having Holly Cote and Katie McLaughlin, our speech pathologists, in person. 
 
Challenge: Recognized that 2 years of Covid has led to missed development around peer interactions. 
Implementing the next phase of Second Step - Bullying Prevention Unit to support kiddos and provide 
direct instruction around being a kind, safe, respectful and responsible learner. 

HT 
Noteworthy: The STARS day treatment program has seamlessly integrated into the HTS community. 
 
Challenge: There is no drinking water at HT (due to high levels of PFAs) until early October when the 
water filtration system will be installed. Our plan for addressing the issue has been approved by the 
State of Maine. 

PRCS 
Noteworthy: The return to in-person speech services and the addition of Michele Bosse is already 
making a positive impact with both the students she services and our community as a whole. 
 
Challenge: Staffing is a challenge; our second Special Educator teacher position remains unfilled, as 
does one district ed tech position. Additionally, one of our special education ed techs is temporarily at 
the middle school.  

Focus Area: 6+ Presenter: Josh Farr 

GRMS 
Noteworthy:  This school year is off to an incredible start with a lot of positivity and a very strong 
change in school culture and climate. Staff worked over the summer to set clear expectations and 
realign  with one another. Staff, students, and parents have all noted this change and the impact they 
are seeing on this through home, school, and community. 
 
Challenge:  Social media is our biggest challenge. We spend so much time investigating and navigating 
student conflict on social media and how that travels into the school and creates even bigger conflict 
between students that people would be shocked.  Students do not have the skills to navigate social 
media safely and many families do not know about the safety options to lockdown social media options 
to help keep students from the exposures they are encountering online and how this negatively impacts 
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them in the school building.  Many families are shocked to hear that issues that happen on social media 
become the responsibility of the school.   

GAHS 
Noteworthy:  We are off to a pretty good start in regards to returning to our regular mode of operations. 
We have tightened up our practices and expectations for attendance, school organizations are all up 
and running (NHS, Student Council, Language Clubs, Theater Program, etc.), class meetings are back 
in the schedule on a monthly basis, and we had a very successful spirit week and a school-wide rally 
for the first time in three years. 
 
Challenge:  Coming out of the pandemic where we operated remotely and in a hybrid model, some of 
our students are struggling a bit with the structure we have brought back to the school day. 

Adult Education 
Noteworthy: Last year we increased our CNA program with MaineGeneral to operate with two 
instructors running year round. This year we have begun the process of offering an additional 
certification program CNA-M (Medication) which enhances CNA certificate holders ability to provide 
medication. We plan to run one annually as there will not be as many students. 
 
Challenge: We have a stream of students coming through the doors consistent with previous years, but 
a significant number are coming to us with greater learning challenges. Enrollment is always fluid for us 
at this time of year, so it remains hard to know how our numbers will play out and to judge the impact 
this will have going forward.  

Athletics 
Noteworthy: We currently have 199 high school athletes competing in fall sports out of an enrollment of 
623 (32% of the student body).  We currently have 97 middle school athletes competing in fall sports 
out of an enrollment of 459 (21% - only boys/girls soccer, field hockey, cross country). 
 
Challenge: Not having enough bus drivers to get our athletes to some of our away games/matches. 

Focus Area: System Directors Presenter: Angela Hardy 

Business Office 
Noteworthy: Our office is fully staffed with the Director, payroll specialist, and accounts payable 
specialist. This summer and fall, we’ve hired 54 new employees and transferred 29 employees within 
the district. 
 
Challenge: With only three people, we’ve hit our maximum capacity. We had our annual audit this 
summer while handling at least 30 electronic documents for each new employee, resulting in at least 
1,620 documents being introduced, analyzed, and integrated into our system. Additionally, all transfer 
staff have associated paperwork and we continue to manage multiple grants with various deadlines.  

Technology  
Noteworthy: The Maine Department of Education will provide Mobile Computer Science Labs to each of 
our schools (one per 100 students in each school). Schools can choose to implement the following: 
Robotics and Programming, Augmented and Virtual Reality, and Coding and Hardware (link for more 
information: https://bit.ly/3r99lIW). Staff members are working together to make choices that will 
maximize potential throughout our buildings.  
 
Challenge: Science labs provided by the DOE do not include ongoing maintenance and support after 
this school year. This is a one time offer. 

https://bit.ly/3r99lIW
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Nutrition  
Noteworthy:  We are fully staffed with positions that were available at the last minute. I have a 
wonderful staff that comes to work and does their job without any complaints. 
 
Challenge:  We have had many equipment failures which makes our job very challenging to get meals 
out. I also have HT who is working without water but gets the food out to the kiddos everyday. It is also 
very difficult to order food and paper goods and not know whether or not we are going to get it. My staff 
does their very best to make sure that the kiddos are fed a fresh and healthy breakfast and lunch each 
day. 

Operations 
Noteworthy: We’ve become more efficient in our transportation routes after the first week of school. 
New windows have been fully installed at LER, RVCS, and GAHS.  
 
Challenge: We continue to be short staffed in transportation and maintenance. We have custodians 
working across buildings currently to manage our needs and are working creatively to maintain bus 
runs and support specialized transportation needs. 

Special Services 
Noteworthy: The office of special services has filled 4 out of the 8 open Ed Tech positions that we 
started the school year with and I have 2 more positions looking to be filled in the upcoming week! We 
are just waiting for the DOE to issue certifications! 
 
Challenge: We are still looking for a special educator to fill an open position at PRCS and have two 
more Ed Tech positions to fill, both at the middle school. Bus aides are also a challenge to find. 

Curriculum 
Noteworthy: We’ve launched a refined MTSS system with district supported professional learning, a 40-
page handbook,  and revised practices and procedures. This system of support should allow us to be 
more responsive, coherent, and aligned across the district. 
 
Challenge: We were not able to hire an instructional math coach to fill the position vacated by our 
current HT assistant principal/instructional support person. The impact is being felt in grades 4-8 and by 
our only elementary math coach. We are working to contract with Maine Math and Science Alliance to 
provide ongoing professional learning and coaching support.  

 

 

 

 

 

 



Maine School Boards Association 

49 Community Drive 

Augusta, Maine 04330 

 

Proposed Resolution Deletions, Revisions and Additions 

As approved by the MSBA Board of Directors 

July 27, 2022 

  

A. Resolutions that were reviewed; no action recommended 

1. 2.A.2.l. Staff Use of Social Media  

2. 2.A.4.n. Role of Maine Department of Education 

3. 2.B.3.e. Professional Staff Development  

4. 2.B.5.f. Vouchers and Education Savings Accounts 

5. 3.B.6.b. Administrative Skills  

6. 4.3  Student Visas for Public Schools 

 

Grey  = to be deleted 

Yellow  = New - Proposed 

 

B. Revisions 

1.  2.A.2.h. Administration of Medication  

The Maine School Boards Association (MSBA) urges local school boards to adopt policy 

governing the administration of medications to students at school.   In the interest of 

student health and safety, MSBA opposes legislation that would limit or prohibit the 

current options available to school systems in the administering of medications to 

students.  (Adopted 1996 – Amended 1999, Proposed draft 2022) 

 

 2.  2.A.3.d. Maine Educational Assessments State Assessments  

The Maine School Boards Association believes that state assessments the MEAs should 

be limited include to English language arts and literacy, math, and science, and social 

studies/civics. Any state assessment selected or developed should be relevant, provide 

timely feedback to inform instruction, and not consume undue amounts of instructional 

time. (Adopted 2002 – Amended 2008, 2020, Proposed draft 2022) 

 

 3.  2.A.4.m. Legislative Mandates 

Decisions concerning education should be made by the local school board whenever 

possible.  Therefore, The Maine School Boards Association urges the Legislature not to 

interfere with the decision-making responsibilities of local school boards by mandating 

requiring educational programs and unfunded mandates beyond those required to 

maintain standards, equal rights and opportunities.  (Adopted l977 – Amended 1982, 

l986, 1998, 1999, Proposed draft 2022) 

  

 4.  3.B.1.b. Scheduling of Career and Technical Education Programs (CTE)  

We believe there is a continuing need to examine ways in which the scheduling and 

delivery of secondary CTE programs can be more responsive to the needs of students, 

school officials, parents/guardians and other adult citizens at the local level.  We feel this 

goal can be achieved by the advancement of legislation that would:  a) allow more 



flexibility in the scheduling of CTE courses;   a) provide for a greater opportunity for 

shared funding and decision-making responsibilities within units served by career and 

technical centers and regions; and b) improve coordination between secondary and post-

secondary CTE programs and facilities.  (Adopted 1979 – Amended 1982, 2017, 

Proposed draft 2022) 

 

5.  3.B.6.d. Alternative Certification  

The Maine School Boards Association (MSBA) recognizes that changes inherent in the 

restructuring of schools and filling of positions where there may be a shortage of 

candidates may require that professional staff possess or develop skills often found in 

other employment sectors.  MSBA therefore, pledges its support of and participation in a 

collaborative for the continuation of the effort to study and initiate legislation that will 

create appropriate, alternative routes to certification for teachers, and administrators.  

(Adopted 1991 – Amended 1994,1998, Proposed draft 2022)  

 

 5.  4.7 Teacher Preparation Programs  

The Maine School Boards Association (MSBA) recommends the convening creation of a 

special commission collaborative to examine the current state of approved teacher 

preparation programs to determine if they are appropriately preparing teachers through 

best practices to help all students master achieve the Common Core Standards standards 

within the Maine System of Learning Results.  Teachers must be trained in best practices 

that are aligned with the Common Core Standards and be held accountable through 

rigorous evaluation systems. 

 

Additionally, MSBA recommends that approved teacher preparation programs include 

best practice training to help teachers assist in the identification of students who may 

have mental health, behavioral or academic issues. 

 

MSBA believes that such a commission collaborative should include membership from 

the State Board of Education, Maine Department of Education, the MSBA, Maine School 

Superintendents Association, Maine Principals’ Association, Maine Education 

Association, and Maine Administrators of Services for Children with Disabilities, and 

Maine School Counselors Association, as well as representation from the colleges and 

universities. (Adopted 2012 – Proposed draft 2022)  

 

 

C. Deletions: 

Resolution that is recommended for deletion (thought to be covered by two other 

existing resolutions, 2.A.2.j. School Safety and 2.A.2.f Violence in the Schools) 

 

2.B.5.c. Crime, Violence, and Discipline – The Maine School Boards Association 

urges local school boards to develop policies and programs that will lead to an 

educational climate in each school that will provide students a safe place in 

which to learn.  While such programs should include preventive measures, 

MSBA supports legislation that would return to the educator the “in loco 

parentis” doctrine.  MSBA opposes violence in media and supports projects 

designed to reduce portrayal of violence in the media.  MSBA encourages local 



school boards to work to increase the educational value of television for 

children.  (Adopted 1977 – Amended 1978, 1982, 1986, 1999, 2008)  

 

D. New – Proposed 2022 

 

School board meeting public comment period. The Maine School Boards Association 

recommends the following revision to current statute to provide further guidance to 

public comment at school board meetings:  A school board shall provide the opportunity 

for the public as defined below to comment on school and education matters at a school 

board meeting. Nothing in this subsection restricts the school board from establishing 

reasonable standards for the public comment period, including time limits and conduct 

standards.  Public is defined as (a) residents/tax payers of the communities served by the 

school unit, or (b) immediate families of enrolled students, or (c) employees of the school 

unit.  

Rationale: 

Local Maine school boards do invite the engagement of the public in school and 

education matters, however, current statute, Title 20-A, §1001, sub-21,   passed in 2019 

does not define public in a consistent manner as is defined in Title 20-A, §1001, sub-22, 

which includes public as: … “members of the public who reside within the boundaries of 

the school administrative unit.”  MSBA thinks that greater latitude should be provided in 

addition to residents, so have expanded the definition.  However, MSBA is proposing that 

the “shall” in the statement “provide the opportunity for the public as defined below to 

comment on school and education matters” be limited to the three stated categories.  This 

is not to say that an invitation could not be offered to members of the public who may be 

of a different category. 

 

 

Individuals with Disabilities Education Act (IDEA)  The Maine School Boards 
Association urges Congress to reauthorize and fully fund the Individuals with 
Disabilities Education Act providing 40% reimbursement for locally expended funds for 
special education costs, compared to the 14% currently received from the federal 
government.    
Rationale: 

• The reauthorization of IDEA is long overdue, resulting in outdated and irrelevant 

requirements on local school districts and the need to address current challenges 

facing students with disabilities and their local school districts. 
• IDEA reauthorization should: 

o Focus on progress and demonstrably positive outcomes for all 
students; 

o Promote collaboration and trusted relationships between parents and 
schools; 

o Urge Congress to fully fund IDEA at the level (40%) promised. 

Special education cost estimates range from $80 billion to $110 

billion per year. The federal contribution has been less than 20% 

with the states and local school districts assuming the balance of 

the funding burden. 

 



 

Free-Reduced Lunch Qualification 

The Maine School Board Association (MSBA) urges Congress and the 

Administration to define poverty level requirements for the Free and Reduced 

Lunch Program by utilizing Area Median Income as used by the Department of 

Housing and Urban Development  or the national federal poverty level, whichever 

is higher.   MSBA believes these are initiatives that should be established 

federally while in no way being confused with Maine’s meal program.  

Rationale: 

• The Department of Housing and Urban Development (HUD) takes the impact 

of the median income of an area into consideration when determining eligibility 

for subsidized housing, using a percentage of Area Median Income (AMI) to 

determine the level of subsidy provided for a family. In some regions, families 

could have very low incomes in relation to the area median income, but not 

even qualify for reduced lunch prices. By allowing the use of AMI, schools 

could better identify students whose families struggle socio-economically in 

their community. 

• The Free and Reduced Lunch Program currently uses the national Federal 

Poverty Level (FPL) to determine eligibility for the program.  

 

 

Funding of the Universal School Meals Act of 2021  

The Maine School Boards Association calls upon Congress to pass the Universal 

School Meals Program Act of 2021which would amend the Child Nutrit ion 

Act of 1966 and the Richard B. Russell  National School Lunch Act to make 

breakfasts and lunches free for all children, without adversely affecting 

federal funding formula that may use free and reduced lunch rates.  

Rationale: 

• Students experiencing hunger are more likely to have behavior and attention 

problems and higher rates of suspensions and excessive absences. 

• Offering free meals to all children helps to end the stigma associated with 

needs based free- and reduced-lunches and eliminates lunch shaming when 

a student has an overdrawn account. 

• Schools would no longer have to foot the bill for unpaid meal fees or try to 

collect from families. 

• Students who eat free and nutritious meals at school, reduce financial strain on 

the family food budget. 

• National School Lunch Program lunches provide one-third or more of the 

recommended levels for key nutrients. 

• Healthy meals are an integral part of our investment in education for the whole 

child.  

 

 

 



Social Security: Repeal of Government Pension Offset and Windfall Elimination 

Provision 

The Maine School Boards Association urges Congress to repeal the Windfall 

Elimination Provision and the Government Pension Offset to the Social Security 

Act to ensure that a quality pool of teacher candidates are available to be hired  so 

as to meet the needs of students. 

Rationale: 

• The 1983 amendments to the Social Security Act established the Government 

Pension Offset (GPO) and the Windfall Elimination Provision (WEP), and 

• In those states in which public employees do not participate in the Social 

Security System as part of the state retirement system or other retirement 

income benefit, the GPO has the effect of reducing earned Social Security 

benefits to individuals who receive state, county or local pension benefits that 

would be paid to spouses who were not receiving the state or local pension 

benefits, and 

• Local school districts that wish to recruit staff from private sector 

employment who are or will be beneficiaries of the Social Security 

system find it difficult to attract such staff or experienced personnel 

because these individuals fear the loss of other benefits earned under  the 

Social Security System, and 

• These prospective employees possess valuable skills in science, 

mathematics, engineering, technology, vocational, and skilled career and 

technical education fields. 

 

 

 



 
49th ANNUAL MSMA FALL CONFERENCE 

AUGUSTA CIVIC CENTER 
October 27 - 28, 2022 

 

A G E N D A 
 

THURSDAY, OCTOBER 27 
 

 7:30 -   4:00  REGISTRATION Lobby 

     A.M. Continental Breakfast 
 

 7:30 -   8:30  VENDOR VISITS Main Auditorium 
  

 8:30 -  9:00  WELCOME and INTRODUCTIONS Main Auditorium 

 

 9:00 - 10:30  KEYNOTE SPEAKER:  David Horsager, CEO, The Trust Edge Leadership  Main Auditorium 

     Institute. Topic: The Trust Edge:  How Top Leaders and Organizations Drive  

Results through Trust. Trust is a fundamental, bottom-line issue. Without it, leaders  

lose teams and respect, and schools lose reputation, retention of good people, and relationships.  

But with trust, individuals, schools, and organizations enjoy greater creativity, productivity,  

freedom, and results. Through David’s industry-leading research, The Trust Outlook®, and  

firsthand experience working with the world’s highest-performing organizations, David reveals  

how top leaders, schools, and organizations drive results to become the most trusted in their industry. 
 

     10:40 - 11:40  CLINICS I 

 

 11:45 - 12:45  LUNCH/VENDOR VISITS:  ENTERTAINMENT, SCHOOL BOARD SERVICE AWARDS, and 

     WELCOME/REMARKS by Frank Henderson, President, National School Boards 

     Association Main Auditorium 

 

     12:45 -   1:45  CLINICS II 
 

       1:55 -   2:55  CLINICS III 
 

       3:05 -   4:05  CLINICS IV 
 

 4:15 -   5:30  RECEPTION – VENDOR VISITS Main Auditorium 

     Visit the exhibitors, mingle with other attendees, and enjoy refreshments. 

GREAT DOOR PRIZES donated by our exhibitors!!! You must be 

present to win a prize. 
 

FRIDAY, OCTOBER 28 
 

 7:30 - 11:00  REGISTRATION Lobby 

     A.M. Coffee/Tea 
 

 7:30 -   8:00  VENDOR VISITS Main Auditorium 
 

 8:00 -   8:45  WELCOME:  INTRODUCTION of OFFICERS/AWARDS Main Auditorium 

 

 8:50 -   9:50  CLINICS V 
 

       9:50 - 10:50  BRUNCH/VENDOR VISITS Main Auditorium 

 

     11:00 - 12:00  CLINICS VI 
 

     12:10 -   1:10  CLINICS VII 
 

       1:20 -   2:20  CLINICS VIII 

 
 

 

NOTE: Our Thursday, Keynote Speaker Presentation is from 9:00 a.m. – 10:30 a.m. 

  Visit our vendors in the Main Auditorium and register for Door Prizes to be awarded 

Thursday (4:15 p.m.). 
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