SANFORD SCHOOL DEPARTMENT
SANFORD SCHOOL COMMITTEE
MEETING AGENDA
Monday, January 7, 2019 ~ 6:00 pm

Note: Meeting will be held in City Council Chambers, 3" Floor, City Hall Annex

Members present: Don Jamison, John Roux, Emily Sheffield, Scott Sheppard, Kendra Williams
Student Reps present: Emma Dubois, Harrielle Bernard, Natalie St. Onge
Staff present: Matt Nelson, Superintendent

Steve Bussiere, Assistant Superintendent
Bernie Flynn, Director of Curriculum
Gwen Bedell, Business Administrator

Guests present:
A. Call to Order Time: pm
NOTE: Superintendent calls meeting to order until a School Committee Chair is elected.

B. Pledge of Allegiance

C. Adjustments 1. J. New Business, #1i and #1ii Organizational Meeting, Election of Officers
2. J. New Business, #2i Organizational Meeting, Appointments for Standing

Committees (Attachment J.2.)

Recommendation: To hear the above noted items next

D. Approval of Minutes NONE

E. Public Comments

F. Communications NONE

G. Committee Reports
1. Construction Update

i. SHS/SRTC Construction Project
ii. Elementary Construction Projects
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H. Superintendent’s Report

I. Directors’ Reports

J. New Business

wN e

wnN

January 7, 2019

Student Representatives’ Report
SJHS Challenge Day Update — Pam Lydon and students
Field Trip Announcements
i. SRTC - Automotive Technology (Couture) Universal Technical
Institute Top Tech Challenge on 1/12/19 in Norwood, MA
ii. SRTC — Engineering (Sirois) FRC functions from 1/5/19 to end of
year at various NE locations

Business Administrator Gwen Bedell
i. Grant information (Attachment I.1.1)
1. Corning Foundation $3,000
2. EcoMaine $980
3. Full Plates Full Potential $500
ii. Transportation RFP
iii. 2019/2020 Budget Calendar (Attachment |.1.iii)
Assistant Superintendent Steve Bussiere
Director of Curriculum Bernie Flynn
i. MEA test results (Attachment 1.3.1.)

Organizational Meeting, Election of Officers — to be heard out of order
i. School Committee Chairperson
Recommendation: Motion to nominate

as School Committee Chair
ii. School Committee Vice-Chairperson
Recommendation: Motion to nominate

as School Committee Vice Chair

Organizational Meeting, Appointments for Standing Committees
(Attachment J.2.) — to be heard out of order
i.  The Chair appoints the following:
1. Adult Education

2. Curriculum

3. Dropout Prevention

Personnel

Technical School

o g &

Facilities, Grounds,
Safety and CIP

Policy

8. Building Committee
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3. Sabbatical request for the 2019 2020 school year — SHS teacher Daniel

Milliken

Recommendation: to approve Mr. Milliken’s one-year sabbatical request

4. William O. Emery Trust Grant Application — Lee Burnett

i.  Mr. Burnett and the City have asked SCAE to participate and sponsor

a grant request for a mural on the Lower Mid Town Mall parking lot
retaining wall (Attachment J.4.i)
Recommendation: to sponsor the William O. Emery Trust Grant Application

as presented.

5. 2017/2018 Audit Report — Gwen Bedell

Recommendation: to accept the 2016/2017 Audit Report as presented.

K. Old Business None

L. Resignations

1. Superintendent Nelson will announce the following appointments:

Linda Breton Ed Tech I, CJL Retiring, eff.
Special Ed 12/21/18
Jan Butler Speech/language | MCS Retiring, eff.
clinician 8/31/18
Kathy Camire Special Ed SJHS Retiring, eff.
teacher 8/31/18
Amanda Richer Softball Coach SJHS Resigned, eff.
12/3/18
John Shaw Head Custodian | CJL Retiring, eff.
1/11/19
Wayne Young Delivery Driver Foodservice | Retiring, eff.
1/11/19
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M. Staff Appointments

N. Staff Transfers

O. Staff Nominations

January 7, 2019

1. Superintendent Nelson will announce the following appointments:

1. Superintendent Nelson will announce the following transfer:
To SHS Guidance
administrative
assistant, year
round

NONE

Nelson 2" Shift SHS Eff. 1/14/19 | Replacement
Bernardo Custodian
Hannah Ed Tech I, CJL Eff. 12/1/18 | Replacement
Burgess Special Ed
Kim Administrative | Special Eff. Replacement
DiPrisco Assistant, Education | 12/17/18
year round
Colleen Title | — Grade | Title | Eff. 1/14/19 | Replacement
McGuiggin | 1 After
School
Program
Nathan Varsity Boys | SHS Eff. 3/1/19 New
McLellan Lacrosse
Coach
Sarah Mills | Title | — Grade | Title | Eff. 1/14/19 | Replacement
1 After
School
Program
Megan Title | — Grade | Title | Eff. 1/14/19 | Replacement
Nadeau 1 After
School
Program
David P/T Math SCAE Eff. New
Ramsay Instructor 11/30/18
Amy Administrative | SRTC Eff. 1/2/19 | Replacement
Simmons Assistant,
school year
Kerri-Lyn P/T ELA SCAE Eff. New
Traves Instructor 11/30/18

Cindy Haney

From SRTC
administrative

assistant, school

year

Eff. 1/1/19
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P. Policies (Attachment P)

1. Second Reading — Policy JFCK — Student Use of Cell Phones and Electronic Devices
Recommendation: To adopt Policy JFCK as presented.

2. Second Reading — Policy JFCK-R — Student Use of Cell Phones and Electronic Devices —
Administrative Procedures
Recommendation: To adopt Policy JFCKK-R as presented.

3. Second Reading — Policy GBEC — Drug Free Workplace
Recommendation: To adopt Policy GBEC as presented.

Q. Items for Future Agenda(s)
None

R. Calendar Announcements
2. Upcoming School Committee meetings are as follows:

Monday, Regular City Council 6:00 PM
January 28, Meeting Chambers

2019

Monday, Regular City Council 6:00 PM
February 4, Meeting Chambers

2019

Monday, Regular City Council 6:00 PM
February 25, Meeting Chambers

2019

S. Adjournment
Recommendation: to adjournat _ pm.
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Attachment I.1.iii

FY 2019/2020 BUDGET CALENDAR
SANFORD SCHOOL DEPARTMENT

Date & Time Committee Presentation
Monday, January 28, School Workshop: Presentation of Overall School Budget by
2019 @ 5pm Committee Function and Cost Center; Articles 1-5: Regular
Workshop Instruction, Special Ed., Career & Tech. Ed., Other
Only Instruction, Student & Staff Support
Monday, February 4, School Workshop: Articles 6-11: System & School
2019 @ 5pm Committee Administration, Transportation, Facilities, Debts, All
Workshop & | Other; and Adult Ed
Regular Meeting to follow
at 7 pm Meeting Meeting: As Usual
Monday, February 11, School Workshop: Review of Overall School Budget; Discuss
2019 @ 5pm Committee Potential Revisions
Workshop
Only
SCHOOL VACATION WEEK — NO WORKSHOP OR MEETING PLANNED
[Wednesday, February 20, 2019 @ 5pm MAKE-UP/EXTRA WORKSHOP IF NECESSARY]
Monday, February 25, School Workshop: Finalize School Budget
2019 @ 5 pm Committee
Meeting Meeting: As Usual
Regular Meeting to follow
at 7 pm
Monday, March 4, 2019 @ | School Meeting: School Committee Approval of Budget as a
6pm Committee part of the Regular Meeting
Meeting
Thursday, March 7,2019 | Budget Presentation of the Overview of the City and School
@ 6pm Committee Budgets to the Budget Committee.
Thursday, March 14, Budget Discussion of the Details of the School Budget to the
2019 @ 6pm Committee Budget Committee.
Thursday, March 21, Budget Discussion of the Details of the City Budget to the
2019 @ 6pm Committee Budget Committee & Public Hearing on Both Budgets.
Thursday, March 28, Budget Budget Committee Approval of the Overall City and
2019 @ 6pm Committee School Budgets.
Tuesday, April 2,2019 @ | Budget Budget Committee Presentation of Approved Overall
6pm Committee to | City and School Budgets to City Council.
City Council
Tuesday, May 14, 2019 @ | City Council | Public Hearing on Budget Validation Referendum of
6pm City and School Budgets by Warrant Article.
Tuesday, June 11,2019 - | Budget School and City Budget Articles Presented to the
All Day Validation Voters for Approval.

Referendum




Attachment 1.3.i.

Longitudinal
To drill into the performance data, simply click on any of the segments within the bar charts. The state numbers are for reference, and are not clickable.
District users can click on district and school charts, school users can click on school charts. You can filter the data by selecting a filter group from the
above parameters and selecting one of the filter group's values to view just that subset (i.e. Female or Male within the Gender filter group).

SAT Results (ELA/Literacy)

Show Schools Compare Subgroups

SAT Results (Mathematics)

Show Schools =~ Compare Subgroups

SAT is the ELA/Literacy and mathematics assessment taken by most students in the 3rd year of high school. More information about this assessment can be found
here: https://www.maine.gov/doe/Testing_Accountability/ MECAS/materials/sat.

Filters Applied: Assessment Code: SAT  Total: Total

This report contains confidential data.Data for public sharing may be located at: https://Ims.backpack.education/public/maine
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Longitudinal

Filters Applied: Assessment Code: SAT  Total: Total
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State Comparison
To drill into the performance data, simply click on any of the segments within the bar charts. The state numbers are for reference, and are not clickable.
District users can click on district and school charts, school users can click on school charts. You can filter the data by selecting a filter group from the
above parameters and selecting one of the filter group's values to view just that subset (i.e. Female or Male within the Gender filter group).

eMPowerME Results (ELA/Literacy)

Show Schools Compare Subgroups

eMPowerME Results (Mathematics)

Show Schools =~ Compare Subgroups

eMPowerME is the ELA/Literacy and mathematics assessment taken by most of the students in grades 3-8. More information about this assessment can be found
here: https://www.maine.gov/doe/Testing_Accountability/ MECAS/materials/empowerme.

Filters Applied: Assessment Code: eMPowerME  Total: Total

This report contains confidential data.Data for public sharing may be located at: https://Ims.backpack.education/public/maine



javascript:void(window.open('https://www.maine.gov/doe/Testing_Accountability/MECAS/materials/empowerme','_blank'))
javascript:void(window.open('https://lms.backpack.education/public/maine','_blank'))

Attachment 1.3.i.

State Comparison

Filters Applied: Assessment Code: eMPowerME  Total: Total

This report contains confidential data.Data for public sharing may be located at: https://Ims.backpack.education/public/maine



javascript:void(window.open('https://lms.backpack.education/public/maine','_blank'))

Attachment 1.3.i.

State Comparison

Filters Applied: Assessment Code: eMPowerME  Total: Total

This report contains confidential data.Data for public sharing may be located at: https://Ims.backpack.education/public/maine



javascript:void(window.open('https://lms.backpack.education/public/maine','_blank'))

Attachment 1.3.i.

State Comparison
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ELA and Math
To drill into the performance data, simply click on any of the segments within the bar charts. The state numbers are for reference, and are not clickable.
District users can click on district and school charts, school users can click on school charts. You can filter the data by selecting a filter group from the
above parameters and selecting one of the filter group's values to view just that subset (i.e. Female or Male within the Gender filter group).

eMPowerME Results (ELA/Literacy)

Hide Schools Compare Subgroups
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eMPowerME Results (Mathematics) Hide Schools Compare Subgroups
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eMPowerME is the ELA/Literacy and mathematics assessment taken by most of the students in grades 3-8. More information about this assessment can be found
here: https://www.maine.gov/doe/Testing_Accountability/MECAS/materials/empowerme.
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Attachment 1.3.I. J—
Historical District eMPowerME Results for: Sanford Public Schools (416) TuesalPB A5 367703

eMPowerME Results Special Education (SE)

eMPowerME Results by Special Education (SE)

Special Well Below State Below State Above State
School Year Subject Education (SE)  School Name Expectations Expectations At State Expectations Expectations
2017-2018 Mathematics SE 729% 20.6 % 55% 1.0%
Non - SE 158 % 413 % 32.7% 10.2%
Combined 28.8% 36.6 % 26.5% 8.1%
2016-2017 Mathematics SE 66.3 % 28.2% 43 % 1.2%
Non - SE 144 % 40.7 % 35.9 % 8.9%
Combined 26.9 % 37.7% 28.4 % 7.1%
2015-2016 Mathematics SE 63.3 % 28.3 % 7.5% 09%
Non - SE 20.7% 36.2 % 34.3 % 8.8 %
Combined 31.1% 34.3% 277 % 6.8 %

Filters Applied: Assessment - eMPowerME - Mathematics Group By: Special Education (SE)

This report contains confidential data.Data for public sharing may be located at: https://Ims.backpack.education/public/maine




Attachment 1.3.I.
Historical District eMPowerME Results for: Sanford Public Schools (416) Tuesday, Octoher 30, 2018

eMPowerME Results Special Education (SE)

eMPowerME Results by Special Education (SE)

Special Well Below State Below State Above State
School Year Subject Education (SE)  School Name Expectations Expectations At State Expectations Expectations
2017-2018 ELA/Literacy SE 63.4 % 27.8% 71 % 1.6 %
Non - SE 122% 33.3% 41.8% 12.7%
Combined 23.8% 32.0% 33.9% 10.2 %
2016-2017 ELA/Literacy SE 59.7% 27.7% 95% 3.1%
Non - SE 11.6 % 31.7% 39.8 % 16.9%
Combined 23.1% 30.7 % 32.6 % 13.6 %
2015-2016 ELA/Literacy SE 61.3% 28.5% 8.7 % 15%
Non - SE 123 % 36.8 % 37.8% 13.1%
Combined 243 % 34.8% 30.7 % 10.2 %

Filters Applied: Assessment - eMPowerME - ELA/Literacy Group By: Special Education (SE)

This report contains confidential data.Data for public sharing may be located at: https://Ims.backpack.education/public/maine
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To drill into the performance data, simply click on any of the segments within the bar charts. The state numbers are for reference, and are not clickable.

Science
District users can click on district and school charts, school users can click on school charts. You can filter the data by selecting a filter group from the
above parameters and selecting one of the filter group's values to view just that subset (i.e. Female or Male within the Gender filter group).

MEAScience Results (Science)

Show Schools Compare Subgroups

MEA Science is the science assessment taken by most of the students in grades 5 and 8 and in the 3rd year of high school. More information about this
assessment can be found here: https://www.maine.gov/doe/Testing_Accountability/ MECAS/materials/meascience.

Filters Applied: Assessment Code: MEAScience Total: Total

This report contains confidential data.Data for public sharing may be located at: https://Ims.backpack.education/public/maine
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Science

Filters Applied: Assessment Code: MEAScience Total: Total

This report contains confidential data.Data for public sharing may be located at: https://Ims.backpack.education/public/maine
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Attachment J.2.

Attachment J.2. Appointments for Standing Committees

2018 Standing Committee Appointments as recorded in the minutes for the January 8,
2018 organizational meeting:

2. Organizational Meeting, Appointments for Standing Committees

School Committee Chair John Roux made the following Standing

commitiee appointments:
Adult Education Jon Mapes
| Curriculum Kendra Williams. Emily Sheffield
Dropout Prevention Kendra Williams, Emily Sheffield
Personnel John Roux, Jon Mapes, alterate
Scott Sheppard
Technical School Jon Mapes, Scott Sheppard,
altemate Kendra Williams
| Facilities, Grounds. Safety & CIP Jon Mapes. alternate John Roux
Policies Kendra Williams
Building Construction Committee Kendra Williams. Scott Sheppard
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Policy Summaries
Policy Updates
Executive Summary — January 7, 2019

The following policies will be presented for a “Second Reading”
on January 7, 2019

. Policy JFCK: Student Use of Cell Phones and Electronic Devices

This policy has not been updated since 2009. We reviewed the recommended policy from
Maine School Management Association and other similar policies from area York County
schools. The School Committee held two workshops to discuss the policy on October 15, 2018
and October 29, 2018.

The following language has been added to the policy:

e The Sanford School Committee recognizes that the use of personal
communication devices by staff and students is a convenience that many families
depend upon to keep in touch. Cellular phones and other electronic devices can
play an important role in both student safety and learning.

e Devices may not be used in any manner that disrupts the educational process, is
illegal or violates School Committee policies and/or school rules.

o Added “that students bring with them to school or school activities or use on
school transportation.” to what the Sanford School Department is not responsible for
damage, loss or theft of such devices.

e Added “and set out guidelines for courteous use of such devices within the
school community” to the Superintendent or designee will develop Administrative
Procedures necessary to implement this policy

The following language has been eliminated from the policy:
e Devices that may interrupt the teacher and other students are prohibited,
unless for legitimate educational purposes expressly permitted or directly
assigned by the classroom teacher.

Il. Policy JFCK: Student Use of Cell Phones and Electronic Devices —
Administrative Procedures

The following language has been added to the policy or replaced existing language:

e Added “privately-owned” to electronic devices

e Listed the types of electronic devices to be included in the policy in the introduction
so they didn’t have to be repeated throughout the policy and made sure to add “but
are not limited to.”

e Students are prohibited from using privately-owned electronic devices at school or
during school activities except when the teacher or building principal authorizes use
for specific educational, health or safety purpose.

e Added “passing time” to appropriate times that devices may be used

e Electronic devices must be kept on “silent” or “vibrate” mode to avoid disrupting
others and will be placed in a standard designated area, e.g. shoe bag, as
determined by Superintendent and School Administration.



Policy Summaries
K-4 students wishing to bring privately-owned devices to school will be required to
have a signed release form from parent/guardian(s) in order to do so.

The use of cameras, including camera phones or videorecorders, is strictly prohibited
in locker rooms, bathrooms and other places where privacy is generally expected. In
all other school locations, permission must be granted by a school employee before
photographing, taking videos or recording another person. Students must also obtain
permission from any individual appearing in a photograph or video prior to posting on
any social media / networking site or elsewhere.

Students will be permitted to use electronic devices, except cameras, while riding
school department transportation as long as the device(s) does not interfere with the
safety and well being of others. If there is a violation of safety rules the device will be
confiscated by the driver and given to the transportation coordinator. The device will
be returned to the student’s parent or guardian. The parent or guardian will come to
the transportation office to receive the device.

In addition, accessing, viewing, posting, forwarding, downloading or displaying any
materials that are defamatory, abusive, obscene, vulgar, sexually explicit, sexually
suggestive, threatening, discriminatory, harassing and/or illegal is prohibited.

A building administrator may confiscat such devices for as long as necessary to
complete their investigation. A student who refuses to comply with a search directive
may be subiject to disciplinary action, includind the disciplinary consequences for the
suspected violation.

Students who violate School Committee policy, administrative procedure or
school rules will be subject to disciplinary consequences which may include:
o Confiscation of the device until the end of the day.
o A conference with the student’s parent/guardian
o Exclusion of the device from school for an extended period;
o Sanctions ranging from detention to expulsion from school depending upon
the nature of the offense and student’s prior disciplinary record.
o Referral to law enforcement.

The Sanford School Department is not responsible for damage, loss or theft of such
devices that students bring with them to school or school activities or use on school
transportation

The Superintendent/designee may develop additional rules to implement this policy.
The policy and rules will be communicated to students and parents through the
student handbook and/or the student code of conduct.



Policy Summaries
The following language has been eliminated from the policy and replaced w/ other
language:

e Students are prohibited from using Cell Phones or other electronic devices, as
outlined above, at anytime during the school day unless these devices have been
pre-approved by the school administration for use.

» The use of cameras, including camera phones or video recorders, is strictly
prohibited in locker rooms, restrooms.

lll. Policy GBEC: Drug Free Workplace

It was recently discovered that this policy underwent its’ first reading on December 5, 2016 but
due to an oversight, it was not read for a second time as anticipated in January, 2017. The
School Committee is respectfully requested to perform the second reading of this policy so that
it may be adopted immediately. The following paragraph contains summarized information
regarding Policy GBEC.

This required policy was adopted in 1998 and has not been updated. The policy only requires
the following minor revisions:

Add “bath salts or other synthetic hallucinogen or” to the items that employees shall not
unlawfully manufacture, distribute, dispense, possess, use or be under the influence of.
Add “bath salts,” to the items that depending on the circumstances, may constitute
sufficient grounds for discipline, up to and including dismissal.

Replace the word “termination” with “dismissal” in the following sentence: Appropriate
personnel sanctions shall be taken against any employee who violates the terms of this
school unit’s drug and alcohol policy up to and including termination.

Change the wording in the Implementation section from “The Superintendent shall be
responsible for the development and promulgation of appropriate regulations to
implement this policy” to “The Superintendent shall be responsible for developing and
administering appropriate procedures to implement this policy.”

Delete the Review section: “The Superintendent is to oversee a biennial review of the
policy and regulations to determine the programs’ effectiveness, to implement changes
disciplinary sanctions are consistently enforced.”

Recommended Motions

Motion to adopt Policy JFCK: Student Use of Cell Phones and Electronic Devices

2. Motion to adopt Policy JFCK-R: Student Use of Cell Phones and Electronic Devices —

Administrative Procedures

3. Motion to adopt Policy GBEC: Drug Free Workplace



PROPOSED JFCK
Sanford School Department NEPN/NSBA Code: JFCK

(Proposed 12/3/18)
STUDENT USE OF CELL PHONES AND ELECTRONIC DEVICES

The Sanford School Committee recognizes that the use of personal communications
devices by staff and students is a convenience that many families depend upon to keep in
touch with each other. Cellular phones and other electronic devices can play an important
role in both student safety and learning. The Sanford School Committee also believes that
students learn best in schools free of unnecessary disruptions and that the school climate
must remain conducive to learning. Devices may not be used in any manner that disrupts
the educational process, is illegal or violates School Committee policies and/or school
rules. Examples of such devices include, but are not limited to the following: cell phones,
“smart phones,” MP3 players, electronic games, cameras, laser pointers, digital
messaging devices, tablets and other electronic devices with similar capabilities. The
Sanford School Department is not responsible for damage, loss or theft of such devices
that students bring with them to school or school activities or use on school transportation.

The Superintendent or designee will develop Administrative Procedures necessary to

implement this policy and set out guidelines for courteous use of such devices within the
school community.

Cross Reference: JFCK-R — Student Use of Cell Phones
and Electronic Devices Administrative Procedure

Approved: 9/21/09



MOCK UP OF CURRENT JFCK
Sanford School Department NEPN/NSBA Code: JFCK

DRAFT 10/30/18
STUDENT USE OF CELL PHONES AND ELECTRONIC DEVICES

The Sanford School Committee recognizes that the use of personal communications devices by
staff and students is a convenience that many families depend upon to keep in touch with each
other. Cellular phones and other electronic devices can play an important role in both student
safety and learning. The Sanford School Committee also believes that students learn best in
schools free of unnecessary disruptions and that the school climate must remam conducwe to
Iearnlng Dex ,

Devices may not be used in any manner that disrupts the educatlonal process, is illegal or
violates School Committee policies and/or school rules. Examples of such devices include,
but are not limited to the following: cell phones, cameras, CD players, MP3 players, pagers, laser
pointers, digital messaging devices, and other electronic devices with similar capabilities. The
Sanford School Department is not responsible for damage, loss or theft of such devices that
students bring with them to school or school activities or use on school transportation..

The Superintendent or designee will develop Administrative Procedures necessary to implement
this policy and set out guidelines for courteous use of such devices within the school
community.

Cross Reference: JFCK-R — Student Use of Cell Phones
and Electronic Devices Administrative Procedure

Approved: 9/21/09



CURRENT JFCK

Sanford School Department NEPN/NSBA Code: JFCK

STUDENT USE OF CELL PHONES AND ELECTRONIC DEVICES

The Sanford School Committee believes that students learn best in schools free of unnecessary
disruptions and that the school climate must remain conducive to learning. Devices that may
interrupt the teacher and other students are prohibited, unless for legitimate educational purposes
expressly permitted or directly assigned by the classroom teacher. Examples of such devices
include, but are not limited to the following: cell phones, cameras, CD players, MP3 players,
pagers, laser pointers, digital messaging devices, and other electronic devices with similar
capabilities. The Sanford School Department is not responsible for damage, loss or theft of such
devices.

The Superintendent will develop Administrative Procedures and Rules necessary to implement this
policy.

Cross Reference: JFCK-R — Student Use of Cell Phones
and Electronic Devices Administrative Procedure

Approved: 9/21/09



PROPOSED JFCK-R

Sanford School Department NEPN/NSBA Code: JFCK-R

(Proposed 12/3/18)
STUDENT USE OF CELL PHONES AND ELECTRONIC DEVICES
ADMINISTRATIVE PROCEDURES

These procedures are established around student’s use of cell phones and other privately-
owned electronic devices. For the purpose of this policy and these procedures, electronic
devices include, but are not limited to cell phones, “smart phones,” MP3 players, electronic
games, cameras, laser pointers, digital messaging devices, tablets and other electronic
devices with similar capabilities.

1.

Students are prohibited from using privately-owned electronic devices at school or
during school activities except when the teacher or building principal authorizes use
for specific educational, health or safety purpose. School administrators may
designate appropriate times and places during which electronic devices may be
used (e.g., during lunch periods, passing time, study halls or on school buses
traveling to school activities). Electronic devices must be kept on “silent” or
“vibrate” mode to avoid disrupting others and will be placed in a standard
designated area, e.g. shoe bag, as determined by Superintendent and School
Administration.

K-4 students wishing to bring privately-owned devices to school will be required to
have a signed release form from parent/guardians in order to do so.

The use of cameras, including camera phones or videorecorders, is strictly
prohibited in locker rooms, bathrooms and other places where privacy is generally
expected. In all other school locations, permission must be granted by a school
employee before photographing, taking videos or recording another person.
Students must also obtain permission from any individual appearing in a
photograph or video prior to posting on any social media / networking site or
elsewhere.

. Students will be permitted to use electronic devices, except cameras, while riding

school department transportation as long as the device(s) does not interfere with
the safety and well being of others. If there is a violation of safety rules the device
will be confiscated by the driver and given to the transportation coordinator. The
device will be returned to the student’s parent or guardian. The parent or guardian
will come to the transportation office to receive the device.

. Any use of electronic devices that violates any School Committee policy,

administrative procedure or school rule is strictly prohibited. This includes, but is not
limited to violations of the Student Code of Conduct, harassment, hazing, bullying,
and cheating. In addition, accessing, viewing, posting, forwarding, downloading or
displaying any materials that are defamatory, abusive, obscene, vulgar, sexually
explicit, sexually suggestive, threatening, discriminatory, harassing and/or illegal is
prohibited.

Students’ privately-owned cell phones and electronic devices may be subject to
search if there is reasonable suspicion that a student is violating School Committee
policies, procedures or school rules, or engaging in other misconduct and that the
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device may contain relevant evidence. A building administrator may confiscate
such devices for as long as necessary to complete their investigation. A student
who refuses to comply with a search directive may be subject to disciplinary action,
including the disciplinary consequences for the suspected violation.

7. Students who violate School Committee policy, administrative procedure or school
rules will be subject to disciplinary consequences which may include:

a.
b
C.
d

e.

Confiscation of the device until the end of the day.

. A conference with the student’s parent/guardian;

Exclusion of the device from school for an extended period;

. Sanctions ranging from detention to expulsion from school depending upon

the nature of the offense and student’s prior disciplinary record.

Referral to law enforcement.

8. The Sanford School Department is not responsible for damage, loss or theft of such
devices that students bring with them to school or school activities or use on school
transportation

The Superintendent/designee may develop additional rules to implement this policy. The
policy and rules will be communicated to students and parents through the student
handbook and/or the student code of conduct.

Cross Reference: JFCK — Student Use of Cell Phones and Electronic Devices

JIC — System Wide Student Code of Conduct

ACAA — Harassment and Sexual Harassment of Students
ACAD - Hazing

JICK - Bullying

Approved: 9/21/09
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DRAFT (10/30/18)
STUDENT USE OF CELL PHONES AND ELECTRONIC DEVICES
ADMINISTRATIVE PROCEDURES

These procedures are established around student’s use of cell telephones and other
privately-owned electronic devices. For the purpose of this policy and these procedures,
electronic devices include, but are not limited to cell phones, “smart phones,” {-peds; MP3

players, handheld-computers/PBAs, electronic games, cameras, laser pointers, digital
messaging devices, and other electronic devices with similar capabilities.

pre—app%eved—by%he—sel%mnﬂraﬂen—ﬁe&se—swdents are prohlblted from

using privately-owned electronic devices at school or during school activities except
when the teacher or building principal authorizes use for specific educational, health
or safety purpose. School administrators may designate appropriate times and
places during which electronic devices such-as-MP3-players-and-otherlistening
deviees may be used (e.g., during lunch periods, passing time, study halls or on
school buses traveling to school activities). Electronic devices must be kept on
“silent” or “vibrate” mode to avoid disrupting others and will be placed in a standard
designated area, e.g. shoe bag, as determined by Superintendent and School
Administration.

2. K-4 students wishing to bring privately-owned devices to school will be required to
have a signed release form from parent/guardians in order to do so.

3. The use of cameras, including camera phones or videorecorders, is strictly
prohibited in locker rooms, bathrooms and other places where privacy is generally
expected. In all other school locations, permission must be granted by a school
employee before photographing, taking videos or recording another person.
Students must also obtain permission from any individual appearing in a
photograph or video prior to posting on any social media / networking site or
elsewhere.

4. Students will be permitted to use electronic devices, except cameras, while riding
school department transportation as long as the device(s) does not interfere with
the safety and well being of others. If there is a violation of safety rules the device
will be confiscated by the driver and given to the transportation coordinator. The
device will be returned to the student’s parent or guardian. The parent or guardian
will come to the transportation office to receive the device.

5. Any use of eellulartelephones-and-other electronic devices that violates any School

Committee policy, administrative procedure or school rule is strictly prohibited. This
includes, but is not limited to violations of the Student Code of Conduct,
harassment, hazing, bullying, and cheating. In addition, accessing, viewing,
posting, forwarding, downloading or displaying any materials that are defamatory,
abusive, obscene, vulgar, sexually explicit, sexually suggestive, threatening,
discriminatory, harassing and/or illegal is prohibited.
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6.

9.

Students’ privately-owned cell phones and electronic devices may be subject to
search if there is reasonable suspicion that a student is violating School Committee
policies, procedures or school rules, or engaging in other misconduct and that the
device may contain relevant evidence. A building administrator may confiscat such
devices for as long as necessary to complete their investigation. A student who
refuses to comply with a search directive may be subject to disciplinary action,
includind the disciplinary consequences for the suspected violation.

notlimitedto: Students who violate School Committee policy, administrative
procedure or school rules will be subject to disciplinary consequences which may
include:

a. Confiscation of the device fortheremainder until the end of the day.

b. A conference with the student’s parent/guardian
c. Exclusion of the device from school for an extended period;
d

. Sanctions ranging from detention to expulsion from school depending upon
the nature of the offense and student’s prior disciplinary record.

e. Referral to law enforcement.

The Sanford School Department
is not responsible for damage, loss or theft of such devices that students bring with
them to school or school activities or use on school transportation

The Superintendent/designee may develop additional rules to implement this policy. The
policy and rules will be communicated to students and parents through the student
handbook and/or the student code of conduct.

Cross Reference: JFCK — Student Use of Cell Phones and Electronic Devices

JIC — System Wide Student Code of Conduct

ACAA — Harassment and Sexual Harassment of Students
ACAD - Hazing

JICK - Bullying

Approved: 9/21/09
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STUDENT USE OF CELL PHONES AND ELECTRONIC DEVICES
ADMINISTRATIVE PROCEDURES

These procedures are established around student’s use of cellular telephones and other
electronic devices including, but not limited to CD players, cameras, MP3 players, pagers,
laser pointers, digital messaging devices, and other electronic devices with similar
capabilities.

1.

Students are prohibited from using Cell Phones or other electronic devices, as
outlined above, at anytime during the school day unless these devices have been
pre-approved by the school administration for use.

Any use of cellular telephones and other electronic devices that violates any School
Committee policy, administrative procedure or school rule is strictly prohibited. This
includes, but is not limited to violations of the Student Code of Conduct,
harassment, hazing, bullying, and cheating.

Cell Phones and Electronic devices may be subject to search if there is reasonable
suspicion that a student is violating School Committee policies, procedures or
school rules, or engaging in other misconduct.

The use of cameras, including camera phones or video recorders, is strictly
prohibited in locker rooms, restrooms.

. School administration may assign appropriate times and places that electronic

devices such as MP3 players and other listening devices may be used during the
school day.

Students violating these rules will be subject to discipline, which may include, but
not limited to:

a. Confiscation of the device for the remainder of the day.

b. Exclusion of the device from school for an extended period;

c. Sanctions ranging from detention to expulsion from school depending upon
the nature of the offense and student’s disciplinary record.

. The Sanford School Department will not be liable for any lost, stolen, or broken

cellular phones or other electronic devices.

Cross Reference: JFCK — Student Use of Cell Phones and Electronic Devices

JIC — System Wide Student Code of Conduct

ACAA — Harassment and Sexual Harassment of Students
ACAD — Hazing

JICK - Bullying

Approved: 9/21/09
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DRUG-FREE WORKPLACE

The School committee recognizes that alcoholism and drug dependency are treatable
diseases. Left untreated, they may result in serious personal and family problems. At the
same time, the School Committee is also seriously concerned about the effects of alcohol
and drug dependency upon employee’s job performance and ability to serve as a role
model for our students.

The School Committee believes strongly that all employees and students should be able
to work and learn in an environment free from alcohol and drug abuse. Accordingly, the
district expects all employees to report for work and to perform their duties in a manner
which does not jeopardize the health, safety and well-being of co-workers and students.

No employee shall distribute, dispense, possess, use or be under the influence of any
alcoholic beverage, malt beverage or fortified wine or other intoxicating liquor. Nor shall
an employee unlawfully manufacture, distribute, dispense, possess, use or be under the
influence of any narcotic drug hallucinogenic drug, amphetamine, barbiturate, marijuana,
anabolic steroid or any other controlled substance (as defined in schedules I through v of
section 202 of the federal Controlled Substance Act (21 US 812); by regulation at 21
CFR, 1300.11 through 1300.15; and in 17-A MRSA, 1101). The above applies before,
during and after school hours at school or in any other school system location, defined as
follows:

“School system location” means in any school building or on any school
premises; in any school owned vehicle or in any other school-approved vehicle
used to transport students to and from school or school activities; off school
property at any school-sponsored or school-approved activity, event or function,
such as a field trip or athletic event, where students are under the jurisdiction of
the school unit; or during any period of time such employee is supervising
students on behalf of the school system or otherwise engaged in school unit
business.

Any employee who suspects that he/she may have an alcohol or drug dependency
problem is strongly encouraged to contact his/her supervisor to seek voluntary diagnosis
and treatment. The employee will be provided confidential referral services to an outside
agency upon request and assisted in determining the extent to which insurance coverage
to help pay for such services is available. All voluntary referrals shall be kept
confidential.

Any illegal use, possession, furnishing, selling or provision of assistance in obtaining
alcoholic beverages or scheduled drugs not covered by the preceding paragraph may,
depending upon the circumstances, constitute sufficient grounds for discipline, up to and
including dismissal. Referrals under foregoing paragraphs of this policy will not preclude
disciplinary action under this paragraph, depending on the circumstances.

SANFORD SCHOOL DEPARTMENT
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As provided in the Drug-Free Workplace Act of 1988, any employee is required to notify
the school unit of a criminal or civil conviction for a drug violation occurring in the work
place no later than five calendar days after such conviction. In turn, the Superintendent,
within 10 calendar days of learning of such conviction, is to give written notification to
the U.S. Department of Education and to any other federal agency from which the unit
receives grant funds.

Appropriate personnel sanctions shall be taken against any employee who violates the
terms of this school unit’s drug and alcohol policy up to and including termination.

Implementation

The Superintendent shall be responsible for the development and promulgation of
appropriate regulations to implement this policy.

Communication

A copy of this policy is to be given or mailed to all current employees and to new
employees at the time of their employment and is to be posted in appropriate locations
throughout the school system.
Review
The Superintendent is to oversee a biennial review of the policy and regulations to
determine the programs’ effectiveness, to implement changes disciplinary sanctions are
consistently enforced.
Legal Reference: 21 U.S.C. 512 (Controlled Substances Act)

21 C.S.R. 1300.11.15

Fed. P.L. 101-226

17-A MRSA 1101

Cross Reference: JICH-Drug and Alcohol Use by Students

Adoption Date: March 2, 1998

Effective Date: March 2, 1998

SANFORD SCHOOL DEPARTMENT
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DRUG-FREE WORKPLACE

The School Committee recognizes that alcoholism and drug dependency are treatable
diseases. Left untreated, they may result in serious personal and family problems. At the
same time, the School Committee is also seriously concerned about the effects of alcohol
and drug dependency upon employee’s job performance and ability to serve as a role
model for our students.

The School Committee believes strongly that all employees and students should be able
to work and learn in an environment free from alcohol and drug abuse. Accordingly, the
district expects all employees to report for work and to perform their duties in a manner
which does not jeopardize the health, safety and well-being of co-workers and students.

No employee shall distribute, dispense, possess, use or be under the influence of any
alcoholic beverage, malt beverage or fortified wine or other intoxicating liquor. Nor shall
an employee unlawfully manufacture, distribute, dispense, possess, use or be under the
influence of “bath salts” or other synthetic hallucinogen or of any narcotic drug
hallucinogenic drug, amphetamine, barbiturate, marijuana, anabolic steroid or any other
controlled substance (as defined in schedules I through v of section 202 of the federal
Controlled Substance Act (21 US 812); by regulation at 21 CFR, 1300.11 through
1300.15; and in 17-A MRSA, 1101). The above applies before, during and after school
hours at school or in any other school system location, defined as follows:

“School system location” means in any school building or on any school
premises; in any school owned vehicle or in any other school-approved vehicle
used to transport students to and from school or school activities; off school
property at any school-sponsored or school-approved activity, event or function,
such as a field trip or athletic event, where students are under the jurisdiction of
the school unit; or during any period of time such employee is supervising
students on behalf of the school system or otherwise engaged in school unit
business.

Any employee who suspects that he/she may have an alcohol or drug dependency
problem is strongly encouraged to contact his/her supervisor to seek voluntary diagnosis
and treatment. The employee will be provided confidential referral services to an outside
agency upon request and assisted in determining the extent to which insurance coverage
to help pay for such services is available. All voluntary referrals shall be kept
confidential.

Any illegal use, possession, furnishing, selling or provision of assistance in obtaining
“bath salts,” alcoholic beverages or scheduled drugs not covered by the preceding
paragraph may, depending upon the circumstances, constitute sufficient grounds for
discipline, up to and including dismissal. Referrals under foregoing paragraphs of this
policy will not preclude disciplinary action under this paragraph, depending on the
circumstances.

SANFORD SCHOOL DEPARTMENT
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As provided in the Drug-Free Workplace Act of 1988, any employee is required to notify
the school unit of a criminal or civil conviction for a drug violation occurring in the work
place no later than five calendar days after such conviction. In turn, the Superintendent,
within 10 calendar days of learning of such conviction, is to give written notification to
the U.S. Department of Education and to any other federal agency from which the unit
receives grant funds.

Appropriate personnel sanctions shall be taken against any employee who violates the
terms of this school unit’s drug and alcohol policy up to and including dismissal.

Implementation

The Superintendent shall be responsible for developing and administering appropriate
procedures to implement this policy.

Communication

A copy of this policy is to be given or mailed to all current employees and to new
employees at the time of their employment and is to be posted in appropriate locations
throughout the school system.

Legal Reference: 21 U.S.C. 512 (Controlled Substances Act)
21 C.S.R. 1300.11.15
Fed. P.L. 101-226
17-A MRSA 1101

Cross Reference: JICH-Drug and Alcohol Use by Students

Adoption Date: March 2, 1998
Effective Date: March 2, 1998

Revised:

SANFORD SCHOOL DEPARTMENT
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