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1. Why are you seeking to be a school district trustee? 

My desire to become a district trustee comes through wanting to preserve our children’s 
innocence and stand up to the constant pull of the world. I believe children need to be 
children and that their days should be full of laughter, joy, encouragement, dreaming, 
and responsibility. My goal is to make sure my kids and all our community’s kids can 
learn, dream, and become men and women of integrity, honor, and respect in a safe, 
empowering environment.  

 

2. What issues are motivating you to apply for trustee? 

The current vacancy motivated me to put my name in the hat. I don’t personally know 
the board member who stepped down or for whatever reasons but from my experience 
on a public board I know no good deed goes unpunished. I would assume that was the 
case here. Attending board meetings last year, I witnessed a tremendous push from 
parents who felt out of the loop and back stabbed. While I know that was not the boards 
intention, things happened, and words were said. Sitting on a school board is a 
thankless job with a huge amount of responsibility, I do not take that lightly. 

I first saw the vacancy notice right before back-to-school night and I knew right away 
that I needed to submit a letter of interest. Filling out this questionnaire over the past 
week has grounded those feelings. I know, I must stand up for our kids and that I can 
lend a tremendous amount of experience and knowledge. I hope to join the board to 
help cast vision, create policies that in turn build a foundation that will last for years to 
come.  

 

3. Why should you be appointed as trustee? 

I have years of experience serving on corporate and public boards which gives me a 
unique understanding of the demands of filling a board seat along with the requirements 
of time and energy it takes to uphold the duties of this role in an integrous way.  

I served on the Mammoth Lakes Tourism board as one of its nine members. My seat 
represented all retail business in Mammoth Lakes. MLT operated a $15M budget which 
we used to promote tourism while supporting local development and the growth or 
economy and town infrastructure. This board seat was quite unique as I was 
immediately responsible to every business owner in town for the proper usage of their 



tax dollars to promoting and drive tourism, but more than that, I was held accountable 
by every local resident to make sure this growth didn’t destroy the small town. 
www.visitmammoth.com 

 

I currently set on a board of seven for Shelter Distilling. Founded in 2016, I built the 
company from the ground up alongside 2 friends. Our dreams have become realities 
and continue to thrive and grow. www.shelterdistilling.com 

 

4. Please describe your experience and involvement with your school district. 

My wife and I have three kids, two of which are enrolled at Somers Middle School and 
our oldest in Flathead High School. Our youngest graduated Lakeside Elementary last 
year and has moved up to Somers and is now in 5th grade. Our middle is in 7th grade 
and our oldest graduated Somers middle school and is now in 10th grade at Flathead. 

I have attended several school board meetings to listen in on public participation, board 
discussions, and votes. I have also read back through the board packets dating to the 
beginning of 2021. My goal with researching back that far was to understand the history 
of the board so that I could understand the current decisions. With the busy summer 
sports schedule, I have not been unable to attend meetings over the summer. Although, 
I haven’t been able to attend in person, I have been reading the agendas and minutes 
as they have been posted.  

 

5. What do you believe is the proper role of the school board? 

I believe the role of the school board is to cast vision for long range goals, oversee 
budgets, and provide a foundation through policies that the Superintendent and 
Administration can stand on to empower our children in their educations while keeping a 
safe environment that is uplifting and fosters their growth and bright futures.   

  

6. Is there something that your school board should be doing differently to fulfill this 
role? 

I believe the board is on a good path. Over the past year, I’ve seen the trustees take 
ownership for what’s happening in our district and have been impressed. This time last 
year was quite intense between the board, administration, and the community. I’ve seen 
the board rise to restore trust and move forward in a positive way through implementing 
new communication avenues and diving deeper than the surface level. 



One of the areas I would like to gain more understanding on is the budget. I’ve seen a 
simple yearly budget overview but haven’t seen much related to monthly accountability 
and appropriate adjustments that need to be made. From an outsider’s perspective the 
budget seems overlooked and often skipped over. 

 

7. What is the role of the school district with regard to parents and the community? 

I believe a school board and each trustee should have the community’s views, ideas, 
and desires at heart. It is then the boards job to take these varying opinions and views 
and meld them into actionable items that serve our kids and their educations.  

 

8. What do you think are the most important challenges and opportunities facing your 
school district? 

I think the biggest challenge in our district today is how to facilitate our growing 
population while maintaining the core values of what makes Montana and Lower Valley 
great. While this growth can strain our revenues and administration, it also creates an 
amazing opportunity to provide a healthy school environment to more children which 
most places in the US do not have.  

 

9. What do you think are the most important issues facing school districts across the 
country, and what do you believe is the proper approach to resolving them? 

I would say that parental involvement is at the top of the political charged item list. With 
that, I believe that schools cannot function without parents being involved. At times this 
includes heightened emotions, but this love and emotion is what shapes our children’s 
futures. It balances out the politics and grounds the path to growth and education. 
Likewise, parents need communication to understanding what is happening and why. 
The goal is to work together to build an environment that fosters passion and dreams 
while being rooted in common sense, math, science, and language arts.  

 

10. Please include other relevant information about yourself. 

I am a passionate, creative, entrepreneur with years of experience in brand building, 
marketing, design, employee management, and business creation.  

For me business started at 15 when I became a professional snowboarder. For the next 
15 years I traveled the world and helped launch multiple companies, design outerwear, 
boots, basically anything that has to do with winter and snowboarding. This led to 
starting a snowboard company from the ground up in 2004. For the next 7 years we 



manufactured snowboards in the USA and grew the company into worldwide known 
brand. With the sale of our shares in 2011 my wife and I launched a brick-and-mortar 
espresso bar.  

Black Velvet Coffee grew fast and was named by Vogue Magazine as one of the top 8 
Après Ski locations in the US. In 2015 we expanded our location with a 2nd and 3rd story 
that featured our coffee roster in the middle of our new wine bar. Specialty coffee led us 
down many paths one of which was multiple collaborations with the local breweries to 
make different versions of coffee beers. Over the years these collaborations led to 
friendships which led to our current business Shelter Distilling.  

In 2020 we sold our coffee roasting company and are in the process of building out a 
16,000sqft distilling facility in Montrose, CO. We estimate this new facility to come 
online late 2023 and will serve the entire Western Slope of the US.  

 

If you have any questions, please do not hesitate to reach out to me. 

 

Matt Hammer  


