
Coffee and 
Conversations

June 8th, 2022



Discussion Topics

- Welcome and Introductions
- Educational Programs
- Budget
- Legislation 
- Facilities
- Communications
- School Year Successes
- Questions



Educational Programs Update

- Graduation - 82 Graduates, $134k in local scholarships, 4 valedictorians, and unlimited 
potential.

- Summer School: 184 students enrolled in K-8  23 Students in 9-12
- Primary purpose of K-8 is enrichment.
- 9-12 is credit recovery.

- State Assessment Data: Not released to the public until December.  We are still using 
the data we have from the results to determine our areas of growth. One of those major 
areas is mathematics. 

- Mathematics Resource:  In collaboration with the math departments in each building, 
administration, and with the approval of the Board of Education we have selected 
Eureka² as our new math curriculum.  We are using ESSER III funds to purchase a six 
year subscription as well as pay teachers for additional training during the summer.



Budget

The Good

- Anticipate ending this fiscal year approximately $750k to the good - majority 
of this surplus is due to influx of federal money.

- This will allow the district to make significant transfers to Capital Fund for the 
purpose of maintaining our infrastructure in the future.

- We are poised to have another year (FY23) where one-time federal dollars 
impact our fund balances to the good. 

- Financially, the district is in an advantageous position with adequate reserves 
and solid facilities.

- The state has passed and truly agreed to fund education on a level unseen in 
many years.



Budget

The Bad

- Energy costs are trending towards doubling. (Natural Gas, Propane, 
Electricity, Gasoline, and Diesel)

- Supply costs are skyrocketing. (Food, Classroom Supplies, and Building 
Supplies)

- Insurance Costs have increased steadily over the past decade and there is no 
end in sight.



Future Budget

- The need to maintain competitive salaries is crucial to properly staffing our 
certified and non-certified positions.  We are in the most competitive teacher 
market - ever.  We are in a dire shortage. (housing, compensation, and 
location)  

- Ways to generate funding 
- Increased Enrollment
- Increased Assessed Valuation
- Increase Taxes

- We know that we are losing a large employer (Pretium) in the next year fiscal 
year.  This will impact Sales Tax, M&M Surtax, Assessed Valuation, and 
Enrollment.



Tax Levy Adjustment

Total Levy - $4.2865

- How can we use our existing money in a way that better benefits our district?
- Transfer from 3 to 1.
- Allows the district to recoup $139,028 per .10 cents transferred.
- This would allow the district to maintain current levels of funding.
- This would help to replace the funding lost to the Franklin Co Court Case.
- Potentially run a levy adjustment and a no tax rate increase on the same 

ballot. 



Legislative Update

Update

- While at times frustrating the legislative session was, for the most part good to 
public schools.  Thank you to Representatives Sassman and Porter and Senators 
Schatz, Riddle, and Bernskoetter.

- Prop C, Transportation, Formula Funding, $38k grant program, Reading Initiatives 
all funded by the legislature - great financial news!

- Increased Charter Funding will negatively impact districts in the future, but while the 
coffers are full this will impact only STL and KC.

- Taking control of Virtual Education away from the schools will potentially impact our 
students negatively.  Our rate of success with virtual education in Hermann has 
been abysmal.  We view any expansion as bad for our kids.



Legislative Update

- SB 681 Omnibus
- Started as a reading initiative - grew to 29 initiative bill.

- Some programs focus on lead in water
- Sub-Dividing Boards of Education
- Open Enrollment provisions for Landowners

- Truly a giant bill with many initiatives that have no funding mechanism and no 
guidance.

- Governor will sign the budget by July 3rd.
- We await that approval and guidance from DESE.



Facilities

- HVAC improvements made this summer will help with energy costs. 
- We are lucky to have local partners to make this project a win win for our 

community. 
- Allows district to install more efficient HVAC systems at minimal relative cost to the 

district.
- Improving Security - these can be scary times and Hermann is working to better 

equip our buildings.  We are out to bid on Ballistic Film for all three campuses.
- We went out to bid on secure entrances and received no bids.  
- We continue to prioritize secure entries and upgrading our entries to keyless fob 

systems in the near future.



Improved Communications

- New Website is live.
- The new app is live on App Store and Play Store go get it!
- We are active on all social media platforms.



What have We Been Up To?

- Trigg Lindahl Class 2 Golf State Championship
- Bearcat Baseball won their District
- Bearcat Track saw a fifth place finish for the 4x800 team at state.
- FCCLA and JR FCCLA have qualified for Nationals in San Diego, CA.



Questions


