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IT’S ALWAYS EXCITING TO BE A BEARCAT! 
The Gasconade County R-1 School Board met Thursday, May 12, 2022 for a regular meeting and an 
executive session.  The first order of business was to review the Board Norms with the focus this month 
of “We will maintain confidentiality and refrain from using our board positions for personal benefit”.  
Dr. Neill also shared the governance highlight “Establish a plan to update programming to ensure 
graduates are prepared for success after high school in a globally competitive world”, which fit well 
with this month’s board discussion.  
 

The building reports were reviewed with additions by our student advisor, middle school principal and 
athletic director.  The student advisor shared that the high school students would like to review 
opportunities for additional parking spots in closer proximity to the high school.  In addition, the 
student advisor is gathering feedback from the students on if implementing a “graduating with honors 
program” may be beneficial to our students. Generally, this is advantageous as they apply for 
scholarships and universities/colleges.  The student advisor will work with the superintendent and 
administrators on her findings and next steps.  The middle school principal shared that 13 seventh 
graders were inducted into the National Honor Society.  The athletic director shared several items; Trigg 
Lindahl qualified for the state district golf tournament, this year is the first year the Hermann is hosting 
the entire Baseball Tournament and our track team will be participating in the Class 3 District Track 
Meet on Saturday.   
 
Our scholarship nights were a great success, awarding $134,000 in scholarships to date.  We are proud 
of all our students for their hard work and receiving scholarships for their continuing education.   
 

The Board listened to the MSBA May Board Report where they shared: 
• Cyber-attacks are on the increase and educational institutions are not exempt from this threat.  

Given our dependency on technology, this is an area where we have to be diligent and ensure 
our staff is alert to possible threats and that our technology systems are secure.   

 



• May is the month of the military child; two of Missouri’s active military bases were discussed 
and the unique challenges associated with and the focus on educating children who may move 
frequently.   

• The MSBA Igniting Great Ideas Summit will be held on June 10 – 12th in St. Charles, MO where 
the topics are school board leadership and current issues facing Missouri’s Boards of Education.   
 

Dr. Neill shared that the legislative session ends on May 13th but there is still much activity happening.  
House bill 1552 which addresses funding for charter school expansion, passed both houses and will 
move to the Governor for signature.  In addition, teacher pay and reading initiatives are in process with 
an effective date of August 2022; this may cause some changes to our processes.   

 

In the superintendent’s report, Dr. Neill shared that we are moving forward with getting bids for 
ballistic film and wireless entries, that we are updating our ESSER budget to reflect our expenditures, 
and that our budget continues to trend well.  
 

Old Business included the final read and approval on five policies (Lactation Support, Professional Staff 
Short Term Leaves, Support Staff, Leaves, Corporal Punishment, and Seclusion and Restraint), and the 
acceptance of the surplus bid for Bus #5.  
 
In New Business, a variety of items were discussed and approved: 

• The Board approved the dual membership in MSBA and MARE; MARE will allow our students’ 
access to numerous scholarships designed to benefit rural students and our policies and 
platforms will still follow MSBA.   

• The Board tabled the adoption of the proposed salary schedule until the June meeting to allow 
additional information from the Governor’s office on the $38,000 minimum salary bill that is 
slated to be approved this month.   

• The Board approved the updated inclement weather attendance practice for non-certified staff 
which will be released prior to 2022-2023 school year.   

• Given our success with having a student advisor to the Board, we will be sharing our program 
with other districts at the MSBA conference on November 3rd through 5th in Kansas City.  The 
Board approved our board member and MSBA delegate, Mike Pratte, to present this 
information. 

• The Board approved the physicians’ standing orders and nursing agreement with New Freedom 
Medical; they will provide nursing supervision and support as needed.  

• The Board adopted new curriculums for Math and Biology which include new textbooks, online 
technology, professional development and student books/resources.   

• The Board approved the extension of the contracted transportation agreement with Schwartz 
for FY22.   

• The Hermann High School 2022 graduation list was approved.   
 

The consent agenda was approved and the regular board meeting was adjourned.   

In executive session, the Board approved the hires of two certified teachers, Kristen Crow (4th Grade 
Teacher) and Eric Menderski (MS/HS Band Teacher) as well as the hire of Amber Eldringhoff (ES Nurse).  
In addition, the Board approved the internal transfers for 2022-2023 of Ashlyn Fries to the HS Business 
Teacher position and of Paige Brown to be dedicated full-time to the Elementary.  The Board also 
approved the coaching assignments for 2022-2023.  The Board accepted the resignation of three 
certified teachers, Ben Sachs, Alyssa Sachs, and Amy Schebaum and one classified staff, Shanay 
Winkelmann.   
 

The next regularly scheduled Board Meeting is Thursday, June 9th at 6:00 p.m. in the Central Office. 
   



Upcoming events: 
 

● See athletic schedules on our athletics section of the website 
● Sunday, May 15th – Baccalaureate Service at United Methodist Church  
● Tuesday, May 17th – Kindergarten Celebration 
● Wednesday, May 18th –  Elementary PTO Student Fun Day 
● Wednesday, May 18th -  Middle School 8th Grade Promotion    
● Wednesday, May 18th – Senior Check In and Community Betterment Project  
● Thursday, May 19th – Graduation Practice  
● Thursday, May 19th -  Last Day of Classes – Early Dismissal  
● Thursday, May 19th – End of Year All Staff Meeting 
● Friday, May 20th – Staff Work Day 
● Friday, May 20th– High School Graduation 

                                                                
 

 


