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BEARCAT BOARD STORY 
Educating for Excellence....the Bearcat Way! 

 

 
 

IT’S ALWAYS EXCITING TO BE A BEARCAT! 
The Gasconade County R-1 School Board met Wednesday, April 13, 2022 for a regular meeting, a Board 
reorganization meeting and an executive session.  Before the meeting, our OPAA Food Service Director 
prepared a wonderful dinner for the Board and Administrative team to show their appreciation to the 
Board for all they do for our district and community. The regular board meeting began at 6:00 p.m. with 
a student showcase of Mrs. Emmons’s middle school art students; a video presentation was shared with 
the Board about what they learned this semester. In addition, we were fortunate to have several of the 
students join us at the board meeting where the Board recognized their achievements.  Mrs. Emmons’s 
art classwork is on display in the Central Office Board Room for the month of April.   
 

The next order of business was Dr. Neill reviewing the Board Norms with the focus this month of “We 
will be prepared for board meetings and highlight goals from the Governance Plan at each meeting”.   
 

The building reports were reviewed with minimal questions. The transportation area highlighted that 
our entire bus fleet passed their bus inspections at 100%.  In addition, the Board was asked to review 
the information regarding new math textbook adoption for the 2022-2023 school year and share any 
questions or ideas they may have with Dr. Lause as she finalizes the curriculum for next year.   
 

The Board listened to the MSBA March Board Report where they shared: 
• Teacher Recruitment and Retention continues to be a concern as teacher shortages continue in 

Missouri.  The State Board of Education has formed a Blue Ribbon Commission to develop a set 
of recommendations and clear action steps that address teacher recruitment and retention 
solutions.  The Commission includes not only educators but business leaders.   

• The MSBA Legislative Forum held in March included presentations on several legislative issues 
now before the Missouri General Assembly. The event also included a student showcase where 

 



students from districts throughout Missouri discussed and demonstrated innovated programs 
in their districts; this included an audience with Governor Parson.   
 

It was also shared that several members of our Board attending the Spring Regional Meeting the end of 
March.  This meeting is a great opportunity to learn about what other districts are doing and discuss 
how to continue to enhance our district.  As noted in last month’s Board Story, we continue to express 
our legislative voice on bills that impact our district such as open enrollment and teacher minimum 
salaries. We encourage our staff, parents and community to review the legislative issues and, as they 
feel appropriate, to express their concerns to their representative.     
 

Dr. Neill reviewed the financial update for the district, sharing that although we appear to be highly 
funded in some areas due to recent additions with ESSER funding and the Gaertner-Roetheli 
Scholarship, we will be allocating those funds to other areas and the budget will balance accordingly.  In 
addition, Dr. Neill noted that the preliminary budget for 2022-2023 is close to completion; we 
anticipate that being finalized after legislative decisions are final at the close of this year’s session.   
 

In the facilities update, the Board approved the district to go out to bid for ballistic film and secure 
keyless entries for the buildings. Due to material shortage and pricing issues, it was recommended to 
wait another year to complete the secure entrance remodeling. This project is still a Board and District 
priority.   
 

Old business included the second and final read on six policies (Ceremonies and Observances, Staff 
Extra Duty Assignments, Building and Grounds Security, Support Staff Compensation, Exempt and 
Nonexempt Employees and Payroll Procedures), the approval of the consent agenda and the approval 
of the April 5, 2022 election results. The April 5, 2022 election resulted in both Dot Schoening and Tim 
Schulte continuing on the GCR1 Board for another three years.   
 

Before we adjourned, the Board read a thank you card from two teachers who appreciated the Board 
and Administration’s support with the recent loss of their mother.  The regular meeting was adjourned 
and the Board moved to the reorganization meeting.  
 

The Board of Directors Reorganization Meeting began with approving the agenda. The first order of 
business was to have the current Secretary of the Board, Jeff Englert, present the administration of the 
Oath of Office for the two re-elected Board of Directors, Dot Schoening and Tim Schulte.  The election 
of officers resulted in the following:  

• Dot Schoening – Board President 
• Jeff Englert – Vice President 
• Kevin Stiers – Secretary 
• Karen Morton – Recording Secretary 
• Sarah Hackmann – Treasurer 

• Mike Pratte – MSBA Delegate and 
Memorial Liaison 

• Jeff Englert – HRED Committee 
Delegate 

• Kevin Stiers – Alumni Community 
Representative 

 

New Business began with recognizing the Blue and White Night Committee and the Board thanking 
them for all they have done for the district.  Trese Page, Booster President, shared with the board that 
the March 2022 Blue & White Night fundraiser raised $41,500 and they have raised $386,000 over the 
past 12 years.  The funds are allocated via teacher grant requests for classroom supplies and materials.    
 

Ms. Page also requested the Board consider a proposal to re-do the signs in the HS gym that would 
include an auction of the current signs and replacing them with smaller versions; the proposal will allow 
additional space for future championship signs to be displayed.  The Board will gather additional 
information and discuss further before making a decision.   
 

The next order of new business included the Board approval of the Anthem Insurance Bid.  Given the 
significant cost increase of the United Health Care (UHC) plan for 2022-2023, it was recommended to 
move to Anthem. The Board’s contribution is $484.86 and employees can select any of the offered 



Anthem plans they would like.  The BOE contribution in excess of the premium cost will go towards 
employee HSA accounts.  
 
Dr. Neill asked the Board to submit Spirit of the Bearcat Award Nominations to him by the end of next 
week. This is an award bestowed by the Board for a community member who is making a significant, 
positive impact to our district and will be awarded at the end of this school term.   
 

The 2022 graduation date is set for May 20th; the list of graduating seniors will be presented to the 
Board at the May board meeting.  We hope to have an outdoor ceremony, weather permitting.  
 

A concern was raised about the current political climate and how it may impact our classroom teaching.  
It was re-iterated that our teachers/staff should ensure that their personal political ideologies are not 
being shared with students as part of classroom discussions and learnings.  Our principals will continue 
discussions with their staff on this expectation. 
 

The next item of business was the Board approval of the Marco copier bid which will replace the 
current copiers in all three buildings and the central office.  In addition, the Board approved the surplus 
of Bus #5 which will open at the May Board meeting with a sealed bid process.  The Board also 
approved the first read for the following policies: Lactation Support, Professional Staff Short Term 
Leaves, Support Staff Leaves, Corporal Punishment and Seclusion and Restraint.  Continued new 
business included the Board approval of a slight increase in fees for our PreK and Day Care programs, 
Board approval to purchase an additional school vehicle, Board approval to reinstate our Franklin 
County Coop Membership to serve high need children, and setting a date for the spring BOE budget 
meeting.  The Reorganization meeting was adjourned.   
 

In executive session, the Board approved the hires of two certified teachers, Steven Benton (HS English) 
and Katherine Engemann (HS Social Studies) as well as the hire of Bobbie Mundwiller (HS Athletics 
Building Secretary) and four summer maintenance/landscape workers.  The Board accepted the 
resignation of two certified teachers, Patrick Dell and Alex Newman, effective at the end of the 2021-
2022 school term and the resignation of two classified staff, Kelly Thompson and Jackie Engemann.  
In addition, the Board approved the internal transfers of Kathleen McClintock and Kimberly Chasteen, 
effective 2022-2023.    
 

The next regularly scheduled Board Meeting is Thursday, May, 12th at 6:00 p.m. in the Central Office. 
   

Upcoming events: 
 

● See athletic schedules on our athletics section of the website 
● Friday, April 15th – No School 
● Monday, April 18th –  No School 
● Saturday, April 23rd – Prom at Valentine Hall        
● Wednesday, April 27th – NHS Blood Drive  
● Saturday, April 30th – HHS Drama Department presents SNL 
● Friday, May 6th – Special Olympics – Bearcat Stadium 
● Friday, May 6th – Senior Awards 
● Wednesday, May 11th – Band Concert 
● Thursday, May 12th – Choir Concert         

                                                                                                                                      
 

 


