
 2022-2023 Receivership School Quarterly Report #1 
 Report Period:  July 21, 2022 to October 31, 2022 (Due  October 31, 2022) 

 This  document  is  to  be  completed  by  the  School  Receiver  and/or  their  designee  and  submitted  electronically  to  OISR@NYSED.gov  .  All  sections  of  the  report  must  be 
 completed by fully responding to each prompt. 
 The  reporting  portion  of  this  document  is  a  self-assessment  of  the  implementation  and  outcomes  of  key  strategies  related  to  Receivership,  and  as  such,  is  not  considered 
 a  formal  evaluation  via  the  New  York  State  Education  Department.  Once  finalized  and  accepted,  this  document  in  its  entirety  must  be  posted  in  a  conspicuous  place  on  the 
 district  website.  All  responses  should  directly  align  with,  or  be  adaptations  to,  previously  approved  intervention  plans  and  require  explicit  engagement  and  input  from 
 community engagement teams  . 

 School Name  School BEDS 
 Code  District  Lead Partner or 

 EPO 
 Receivership Cohort  Hyperlink to where this plan will be posted on the 

 district website: 
 William C Keane 

 Elementary School 

 530600010030  Schenectady City School District  2  https://www.schenectadyschools.org/o/wck 

 Superintendent 

 School 
 Principal 

 (If new, please 
 attach resume) 

 School 
 Principal 

 Appointment 
 Date 

 Additional 
 District Staff 
 working on 
 Program 
 Oversight 

 Grade 
 Configuration 

 High School 
 Graduation Rate (If 
 applicable, please 
 provide the most 
 recent graduation 

 rate data 
 available.): 

 Total 
 Enrollment 

 % ELL  % SWD  % Students 
 designated as 

 both ELL & SWD 

 Mr. Anibal Soler, Jr.  Ms. Kerri Messler  Appointment 

 Date  :  July 1, 2020 
 Dr. Shaun M. Mason 

 Assistant 

 Superintendent of 

 Planning and 

 Accountability 

 Mr. Joseph DiCaprio 

 Executive Director of 

 Elementary Schools 

 PK-5  NA  284  .35% 
 ( 1 Student) 

 16.55% 
 ( 47 Students) 

 .35% 
 ( 1 Student) 
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 Executive Summary 
 Please  provide  a  plain-language  summary  of  this  completed  report  to  reflect  changes  and  progress  made  during  this  reporting  period  and  to  describe  how  actions  were  taken 
 to  implement  lead  strategies,  engage  the  community,  and  enact  Receivership  powers.  The  summary  should  be  written  in  terms  easily  understood  by  the  community-at-large. 
 Please  avoid  terms  and  acronyms  that  are  unfamiliar  to  the  public  and  limit  the  summary  to  no  more  than  500  words  .  Any  links  included  must  be  made  publicly  available 
 prior to submitting the report. 
 We were happy with the summer enrollment for our summer enrichment program and our students were able to engage in some exciting experiences.  We reorganized our 
 building again this summer in order to better meet the needs of our students.  This summer (and into quarter 1) we hired 7 new teaching/professional staff positions and 3 
 new paraprofessional positions.  Additionally, we replaced 11 teaching/professional positions and 1 paraprofessional position.  We are still recruiting and hiring for 7 vacant 
 positions.  We continued to push for building updates/upgrades and purchased supplies and materials for our teachers. 

 The teachers’ contract was settled in June and our master schedule was adjusted to reflect a 6-day rotation.  We are continuing to work through an adjustment to professional 
 learning community time but have intentionally planned for our teachers to have grade level common planning time as much as possible in our master schedule.  Overall, our 
 teachers have approximately 420 minutes of common planning time throughout the 6-day rotation.  Teachers have set goals for their first Plan, Do, Study, Act (PDSA) cycle 
 and are learning more about our new universal screener product iReady. 

 We have worked in partnership with the Office of Innovation, Equity, and Engagement to help launch our Community Schools Model. While we have not officially held our 
 “ribbon cutting” but we have begun networking with local organizations and establishing partnerships that we believe will benefit our students and families.  We are excited to 
 launch our community survey and share that data in our quarter 2 report. 

 Our student support team has experienced some turnover, so we have worked to norm our team around an understanding of Restorative Practices and trauma informed 
 responses.  We are engaging our team in a book study of Ross Greene’s  Lost at School  so that our work  is focused on a premise that students will behave if they know how 
 to.  We have adjusted funds in our Receivership grant in order to hire a full-time Restorative Practices Specialist to help grow our Tier I practices and plan for our Tier II and III 
 support mechanisms for students and families that are restorative in nature.  While the specialist has not started at this time, she is within the district, and we are just awaiting 
 her replacement. 

 We are continuing to work on school beautification both in our physical plant and with our academic expectations for all students.  We were “adopted” by Liberty Church, and 
 they have committed to support us with their volunteers.  This summer they worked on the entrance to our school by putting down mulch and planting flowers to create a 
 welcoming main entrance.  Additionally, they worked in partnership with our Parent Teacher Organization to plan our Trunk or Treat Event that was held on October 29, 2022, 
 and attracted over 400 children and families. 
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 Directions for Parts I, II, and III  - District and  school staff should respond to the sections of this document by both analyzing and summarizing the steps taken to implement 
 lead strategies during the first quarter. Include processes that were  used to assess  the impact  of strategies  implemented on student learning outcomes. 

 The  2022-2023  Receivership  School  Quarterly  Report  #1  is  an  opportunity  for  district  and  school  staff  to  provide  a  reflective  outline  of  proposed  actions,  strategies,  and  process 
 adaptations  made  to  the  school’s  2022-2023  Continuation  Plan  ,  as  part  of  an  ongoing  process  of  continuous  and  comprehensive  planning.  This  should  include  a  clear  focus  on 
 how evidence  guides decisions and an articulation  of explicit supports for student social-emotional well-being, diversity, equity, inclusion, and active engagement in learning. 

 ●  The  District  should  ensure  that  the  implementation  of  lead  strategies  addresses  the  needs  of  all  learners  ,  particularly  the  needs  of  subgroups  of  students  and  those  at  risk 
 for not meeting State academic standards. 

 ●  District  and  school  staff  should  assess  the  impact  of  identified  lead  strategies  on  student  learning,  as  connected  and  aligned  to  diagnostic  review  feedback,  to  ensure 
 strategy implementation can achieve  long-term sustainable  growth  . 

 Part I  –  Lead Strategies for Improvement 
 Lead Strategies for School Improvement 
 Include 3-4 core lead strategies that are central to the school’s improvement plan, and outline the progress made this quarter by applying each strategy. Lead strategies are 
 key levers for improvement that are identified based on trends in student performance data and serve as overarching approaches for implementing strategically focused 
 action steps toward achieving demonstrable improvement. 

 Quarterly Report #1 with Reflection on Lead Strategies Utilized during 
 July 21, 2022 – October 31, 2022 

 Identify the lead strategies that 
 guided the school’s 
 improvement work during the 
 reporting period, including any 
 that were discontinued. 

 Status 
 (R/Y/G) 

 For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets. 

 Professional Learning 
 Communities (PLCs) 

 Through a newly negotiated contract,  we have been able to design a master schedule that supports daily common planning time 
 for teachers.  Across a 6-day rotation,  our grade level teachers have approximately 420 minutes of common planning time. 
 During this time, teachers can analyze data to drive instructional decision-making with grade level colleagues.  The end of the 
 day time (2:10-2:40) allows teachers time to meet with student support staff or other support staff that they are partnered with. 
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 Identify the lead strategies that 
 guided the school’s 
 improvement work during the 
 reporting period, including any 
 that were discontinued. 

 Status 
 (R/Y/G) 

 For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets. 

 Community Schools Model  We have begun the implementation of the community schools model. We are using the New York State Education Department 
 (NYSED) rubric for indicator 2 to self evaluate our current progress.  As the community school model is a new approach/strategy 
 for our district we are pleased with the progress we have made to date.  Across the nine questions outlined by the rubric, we 
 have rated ourselves effective across 5 areas and developing in 4 areas. 

 Restorative Justice  In order to support the social emotional and behavioral needs of our students, we have instituted circles as a Tier I practice to 
 build a culture of care in classrooms.  We have also launched Positive Behavioral Intervention Supports (PBIS) as a Tier I 
 behavioral expectation and Second Step as our social emotional curriculum.  Additionally, we have begun to increase our staffing 
 to support Tier II and Tier III behavioral and restorative responses. 

 School Climate Revitalization  We continued with building improvements this summer and into this school year.  Most recently, we have  completed a new break 
 space for our staff and are currently awaiting furniture delivery.  We also rearranged rooms in the building to best meet the needs 
 of our students and painted our instructional basement. Liberty Church did landscaping on our gardens in front of the building to 
 prepare for the arrival of our students and families this year.We also had a local artist complete a mural on our playground wall. 
 We know that our school environment conveys messages to our students, families, and staff and we want to ensure that these 
 messages align with our Instructional Vision of Learning. 
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 Part II  –  Demonstrable Improvement Indicators-Level 1 
 Level 1 Indicators 
 Please list the school’s Level 1 indicators and complete all columns below. This information should provide details about how lead strategies informed the implementation of 
 specific strategies and action steps to support progress toward the Demonstrable Improvement targets during this quarter. 

 Quarterly Report #1 Reflection on Activities Completed for this Indicator during 
 July 21, 2022 – October 31, 2022 

 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Indicator 39 

 3-8 Math All Students MGP 

 Progress Target:  42.6 

 Strategy 1 - PLCs 
 -  Common Planning Time 
 -  Math Coach (to start November) 
 -  AIS Math 
 -  TA Math 

 Strategy 2 - Community Schools Model 
 -  Summer Programming 
 -  Extended Learning Day Programming 

 Strategy 3 - Restorative Justice 
 -  PBIS - Dragon Bucks 
 -  Circles 
 -  Culture of Care 

 Strategy 4 - School Climate Revitalization 

 Impact/Trends: 

 While it may appear that we have had loss from fall of 2021 to fall of 2022, we believe 

 that the change in product from STAR to iReady makes it difficult to compare 

 proficiency rates.  We made the change to iReady because we believe this product will 

 provide us with more accurate data about how our students will perform on the NYS 

 Math assessment. 

 Action Steps: 

 We will use this data (along with the NYS Math Data) to inform intervention groups for 

 our AIS Math teacher.  Additionally the AIS Math teacher will have the support of a 

 Teacher Assistant in Math to help support small group instruction/intervention. 

 iReady Assessment Data: 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 -  Eureka Workbooks 
 -  Reflex Math, Happy Numbers 
 -  iReady Testing 

 Schenectady City School District has moved to iReady, and this Fall we had our first 

 administration. iReady states that generally students that perform mid on grade level 

 or above would be highly likely to score proficient on the State Assessments. For the 

 Fall Assessment we also included students Early on Grade Level.  Below you will see 

 our baseline data for iReady and well as previous STAR data for Math. 

 Growth Analysis: iReady Math  Grades 3-5 by Administration 22-23 

 iReady  Fall 
 2022 

 n=130 

 Winter 
 2023 

 Spring 
 2023 

 Fall to 
 Winter 
 Growth 

 Winter to 
 Spring 

 Growth 

 Fall to 
 Spring 

 Growth 

 Percent 
 Proficient 

 3.85% 
 ( 5 students) 

 Percent 
 Tested 

 97.7% 

 STAR/iReady Math Grades 3-5 by Fall Administration 

 Administration  STAR Fall 2019 
 n=153 

 STAR Fall 2020 
 n=164 

 STAR Fall 2021 
 n=151 

 iReady Fall 2022 
 n=130 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Percent 
 Proficient 
 Grades 3-5 

 43.14% 
 (64 Students) 

 31.71% 
 (52 Students) 

 17.22% 
 (26 Students) 

 3.85% 
 ( 5 students) 

 Percent Tested  95.42%  85.98%  86.09%  97.7% 

 STAR/iReady Math Grades 3  by Fall Administration 

 Administration  STAR Fall 2019 
 n=43 

 STAR Fall 2020 
 n=56 

 STAR Fall 2021 
 n=51 

 iReady Fall 2022 
 n=40 

 Percent 
 Proficient 
 Grades 3 

 44.19% ( 19 
 Students) 

 28.57% ( 16 
 Students) 

 21.57% (11 
 Students) 

 5.00% 
 ( 2 Students) 

 Percent Tested  95.35%  80.36%  78.43%  97.5% 

 STAR/iReady Math Grades 4  by Fall Administration 

 Administration  STAR Fall 2019 
 n=56 

 STAR Fall 2020 
 n=48 

 STAR Fall 2021 
 n=50 

 iReady Fall 2022 
 n=49 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Percent 
 Proficient 
 Grades 4 

 41.07% (23 
 Students) 

 37.50% (18 
 Students) 

 10.00% (5 
 Students) 

 4.08% 
 ( 2 Students) 

 Percent Tested  94.64%  91.67%  90.00%  97.6% 

 STAR/iReady Math Grades 5  by Fall Administration 

 Administration  Fall 2019 
 n=54 

 Fall 2020 
 n=60 

 Fall 2021 
 n=50 

 iReady Fall 2022 
 n=41 

 Percent 
 Proficient 
 Grades 5 

 44.44% 
 ( 24 Students) 

 30.00% 
 ( 18 Students) 

 20.00% 
 ( 10 Students) 

 2.50% 
 ( 1 Student) 

 Percent Tested  96.30%  86.67%  90.00%  97.6% 

 Indicator 100 

 3-8 ELA All Students Core Subject PI 
 Strategy 1 - PLCs 

 -  Common Planning Time 
 -  ELA Coach 

 Impact/Trends: 

 While it may appear that we have had loss from fall of 2021 to fall of 2022, we believe 

 that the change in product from STAR to iReady makes it difficult to compare 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Progress Target:  84  -  AIS ELA (2) 
 -  TA Literacy 

 Strategy 2 - Community Schools Model 
 -  Summer Programming 
 -  Extended Learning Day Programming 

 Strategy 3 - Restorative Justice 
 -  PBIS - Agreements 
 -  Circles 
 -  Culture of Care 

 Strategy 4 - School Climate Revitalization 
 -  Wit and Wisdom Books for all 
 -  Supplies purchased for all students 
 -  Fundations upgrades 
 -  iReady 
 -  Scholastic Magazines 
 -  New Furniture (breakroom, Flexspace, and 

 library) 

 proficiency rates.  We made the change to iReady because we believe this product will 

 provide us with more accurate data about how our students will perform on the NYS 

 ELA assessment. 

 Action Steps: 

 We will use this data (along with the NYS ELA Data) to inform intervention groups for 

 our AIS ELA teachers as well as our reading specialists.  Additionally, the AIS ELA 

 teachers will have the support of a TA in Literacy to help support small group 

 instruction/intervention. 

 Teachers are using the iReady fall screener (and other diagnostic data) to determine 

 their first goal in our PDSA cycles for the 22-23 school year. 

 iReady Assessment Data: 

 Schenectady City School District has moved to iReady, and this Fall we had our first 

 administration. iReady states that generally students that perform mid on grade level 

 or above would be highly likely to score proficient on the State Assessments. For the 

 Fall Assessment we also included students Early on Grade Level.  Below you will see 

 our baseline data for iReady and well as previous STAR data for Reading. 

 Growth Analysis: iReady Reading  Grades 3-5 by Administration 22-23 

 iReady  Fall 
 2022 

 n=130 

 Winter 
 2023 

 Spring 
 2023 

 Fall to 
 Winter 
 Growth 

 Winter to 
 Spring 

 Growth 

 Fall to 
 Spring 

 Growth 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Percent 
 Proficient 

 11.54% 
 (15 Students) 

 Percent 
 Tested 

 97.69% 

 STAR/iReady Reading Grades 3-5 by Fall Administration 

 Administration  STAR Fall 2019 
 n=153 

 STAR Fall 2020 
 n=164 

 STAR Fall 2021 
 n=151 

 iReady Fall 2022 
 n=130 

 Percent 
 Proficient 
 Grades 3-5 

 37.91% 
 (58 Students) 

 34.15% 
 ( 56 students) 

 19.87% 
 (30 Students) 

 11.54% 
 (15 Students) 

 Percent Tested  97.39%  87.80%  90.07%  97.69% 

 STAR/iReady Reading Grades 3  by Fall Administration 

 Administration  STAR Fall 2019 
 n=43 

 STAR Fall 2020 
 n=56 

 STAR Fall 2021 
 n=51 

 iReady Fall 2022 
 n=40 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Percent 
 Proficient 
 Grades 3 

 37.21% 
 ( 16 Students) 

 28.57% 
 (16 Students) 

 27.45% 
 (14 Students) 

 15.00% 
 (6 Students) 

 Percent Tested  97.67%  78.57%  88.24%  97.50% 

 STAR/iReady Reading Grades 4  by Fall Administration 

 Administration  STAR Fall 2019 
 n=56 

 STAR Fall 2020 
 n=48 

 STAR Fall 2021 
 n=50 

 iReady Fall 2022 
 n=49 

 Percent 
 Proficient 
 Grades 4 

 39.29% 
 ( 22 Students) 

 33.33% 
 ( 16 Students) 

 10.00% 
 (5 Students) 

 14.29% 
 (7 Students) 

 Percent Tested  96.43%  95.83%  92.00%  97.96% 

 STAR/iReady Reading Grades 5  by Fall Administration 

 Administration  STAR Fall 2019 
 n=54 

 STAR Fall 2020 
 N=60 

 STAR Fall 2021 
 n=50 

 iReady Fall 2022 
 n=41 

 11  |  Page 
 Receivership, Quarterly Report #1 2022 – 2023 School Year 
 (As required under Section 211(f) of NYS Ed. Law) 



 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Percent 
 Proficient 
 Grades 5 

 37.04% 
 (20 Students) 

 40.00% 
 ( 24 Students) 

 22.00% 
 (11 Students) 

 4.87% 
 ( 2 Students) 

 Percent Tested  98.15%  90.00%  90.00%  97.56% 

 Indicator 110 

 3-8 Math All Students Core Subject PI 

 Progress Target:  58.3 

 Strategy 1 - PLCs 
 -  Common Planning Time 
 -  Math Coach (to start November) 
 -  AIS Math 
 -  TA Math 

 Strategy 2 - Community Schools Model 
 -  Summer Programming 
 -  Extended Learning Day Programming 

 Strategy 3 - Restorative Justice 
 -  PBIS - Dragon Bucks 
 -  Circles 
 -  Culture of Care 

 Strategy 4 - School Climate Revitalization 
 -  Eureka Workbooks 
 -  Reflex Math, Happy Numbers 
 -  iReady Testing 

 Impact/Trends: 

 While it may appear that we have had loss from fall of 2021 to fall of 2022, we believe 

 that the change in product from STAR to iReady makes it difficult to compare 

 proficiency rates.  We made the change  to iReady because we believe this product will 

 provide us with more accurate data about how our students will perform on the NYS 

 Math assessment. 

 Action Steps: 

 We will use this data (along with the NYS Math Data) to inform intervention groups for 

 our AIS Math teacher.  Additionally the AIS Math teacher will have the support of a TA 

 in Math to help support small group instruction/intervention. 

 iReady Assessment Data: 

 Schenectady City School District has moved to iReady, and this Fall we had our first 

 administration. iReady states that generally students that perform mid on grade level 

 or above would be highly likely to score proficient on the State Assessments. For the 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Fall Assessment we also included students Early on Grade Level.  Below you will see 

 our baseline data for iReady and well as previous STAR data for Math. 

 Growth Analysis: iReady Math  Grades 3-5 by Administration 22-23 

 iReady  Fall 
 2022 

 n=130 

 Winter 
 2023 

 Spring 
 2023 

 Fall to 
 Winter 
 Growth 

 Winter to 
 Spring 

 Growth 

 Fall to 
 Spring 

 Growth 

 Percent 
 Proficient 

 3.85% 
 ( 5 students) 

 Percent 
 Tested 

 97.7% 

 STAR/iReady Math Grades 3-5 by Fall Administration 

 Administration  STAR Fall 2019 
 n=153 

 STAR Fall 2020 
 n=164 

 STAR Fall 2021 
 n=151 

 iReady Fall 2022 
 n=130 

 Percent 
 Proficient 
 Grades 3-5 

 43.14% 
 (64 Students) 

 31.71% 
 (52 Students) 

 17.22% 
 (26 Students) 

 3.85% 
 ( 5 students) 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Percent Tested  95.42%  85.98%  86.09%  97.7% 

 STAR/iReady Math Grades 3  by Fall Administration 

 Administration  STAR Fall 2019 
 n=43 

 STAR Fall 2020 
 n=56 

 STAR Fall 2021 
 n=51 

 iReady Fall 2022 
 n=40 

 Percent 
 Proficient 
 Grades 3 

 44.19% ( 19 
 Students) 

 28.57% ( 16 
 Students) 

 21.57% (11 
 Students) 

 5.00% 
 ( 2 Students) 

 Percent Tested  95.35%  80.36%  78.43%  97.5% 

 STAR/iReady Math Grades 4  by Fall Administration 

 Administration  STAR Fall 2019 
 n=56 

 STAR Fall 2020 
 n=48 

 STAR Fall 2021 
 n=50 

 iReady Fall 2022 
 n=49 

 Percent 
 Proficient 
 Grades 4 

 41.07% (23 
 Students) 

 37.50% (18 
 Students) 

 10.00% (5 
 Students) 

 4.08% 
 ( 2 Students) 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Percent Tested  94.64%  91.67%  90.00%  97.6% 

 STAR/iReady Math Grades 5  by Fall Administration 

 Administration  Fall 2019 
 n=54 

 Fall 2020 
 n=60 

 Fall 2021 
 n=50 

 iReady Fall 2022 
 n=41 

 Percent 
 Proficient 
 Grades 5 

 44.44% 
 ( 24 Students) 

 30.00% 
 ( 18 Students) 

 20.00% 
 ( 10 Students) 

 2.50% 
 ( 1 Student) 

 Percent Tested  96.30%  86.67%  90.00%  97.6% 

 Indicator 2 

 Community Schools Model 

 Rubric 

 Strategy 2 - Community Schools Model 
 -  Partnership with the District Office of 

 Innovation, Equity, and Inclusion 

 Impact/Trends: 

 Our team has utilized the New York State Community School Rubric to self assess 

 ourselves along the same 9 questions that the State uses to assess progress in 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 -  Ongoing communication with our 
 Community Schools Coordinators (Ryan 
 Williams and Kaela Ambesi) 

 -  Review of Survey for Needs Assessment 
 -  Partnership with Educational Liaison in the 

 Office of Teaching and Learning 
 -  Summer Programming 
 -  Extended Learning Day Programming 

 Strategy 3 - Restorative Justice 
 -  PBIS - Continuation in After School 

 Programming 
 -  Restorative Practices 
 -  Culture of Care 

 Strategy 4 - School Climate Revitalization 
 -  Project Based Learning Experiences in 

 Extended Day Programs 

 implementing a community school.  Across the 9 questions - we have rated ourselves 

 effective in 5 areas and developing in 4 areas. 

 Action Steps: 

 We will continue our partnership with the district level team and the Office of 

 Innovation, Equity, and Engagement and our Community Schools Liaisons to ensure 

 progress.  Our developing areas are really a reflection of the need for us to complete 

 our needs assessment survey to determine the needs of the Keane community 

 specifically. 

 Data: 

 The chart below is a self- assessment of the Community School Rubric. 

 Self- Assessment of Community School Rubric 

 Part I Score  Highly Effective  Effective  Developing  Ineffective 

 Question 1: 
 Partnerships 
 Just started and more 
 are getting approved 
 each month - and we 
 will grow partnerships 
 based on needs 
 assessment. 

 X 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Question 2: 
 Community 
 Engagement Team  - 
 variety of people and 
 we meet regularly. 
 More work on 
 engaging the team 
 fully. 

 X 

 Question 3: Full time 
 staff person to 
 manage community 
 school strategy - While 
 we don’t have an 
 assigned coordinator 
 to our building we 
 have a comprehensive 
 support team.  When 
 funding increases, our 
 goal is to provide 
 someone full time. 

 X 

 Question 4: Steps to 
 conduct a 

 X 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 comprehensive school 
 and  community needs 
 assessment  - we have 
 the surveys - we have 
 two for parents and 
 two for students - 
 program based and 
 the other is on school 
 culture - what levels of 
 support, what’s 
 working and what’s 
 not working and the 
 option to join a 
 support/focus group. 

 Question 5: Steps to 
 analyze the results of 
 the needs assessment 
 - once we have 
 launched the needs 
 assessment we do 
 have steps to analyze 
 and disaggregate by 
 data 

 X 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Question 6: 
 Data-driven 
 decision-making - We 
 have begun gathering 
 anecdotal and 
 qualitative data and 
 begun using data sets 
 that we had access to 

 X 

 Question 7: 
 Short-term strategies 
 to improve student 
 learning - 

 X 

 Question 8: 
 Three-year strategy - 
 We submitted for a 
 federal grant called 
 “Full Service 
 Community Schools 
 Grant” in which we 
 outlined our three 
 year plan. 

 X 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Question 9: Using 
 same criteria to enroll 
 students - We haven’t 
 changed enrollment 
 criteria. 

 X 

 Total: 

 Questions rated as “Developing”  4 

 Questions rated as “Ineffective” (none (0) permitted)  0 

 Program elements of a community school pursuant to paragraph (8) of 
 subdivision (a) of §100.19 implemented to date? (Q8  ) 

 3 

 Indicator 160 

 Chronic Absenteeism - All Students 

 Progress Target: 15% 

 Strategy 1 - PLCs 
 -  Attendance Committee 

 Strategy 2 - Community Schools Model 
 -  Summer Programming 
 -  Extended Learning Day Programming 

 Strategy 3 - Restorative Justice 
 -  PBIS - Dragon Bucks 

 Impact/Trends: 

 Overall, we have seen an improvement in our daily attendance rate (year to date) from 

 this time last year, to this time this year.  We are nearing an 87% daily percent in 

 attendance rate whereas last year, we were about 77%.  Additionally, we have seen a 

 decrease in our chronic absenteeism rate (year to date) which is about 2.6 days as we 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 -  Circles 
 -  Culture of Care 

 Strategy 4 - School Climate Revitalization 
 -  Additional Cleaner (to be hired) 
 -  Regular Cleaning Schedule 
 -  Upgrades to physical plant 
 -  Schoolwide Assemblies and Events 
 -  NBA (Never Been Absent Club) 

 compare last year to this year.  Last year, we had about a 59% chronic absenteeism 

 rate and this year we are hovering around a 38% chronic absenteeism rate. 

 We have more work to do to clean up our attendance coding system but we are 

 learning that illness, exclusions (due to COVID), and appointments are dominating our 

 “reasons” why students are absent. 

 Action Steps: 

 We will continue to meet regularly with our attendance team.  We have implemented 

 a “Never Been Absent” club that we recognize each month at our PBIS celebrations. 

 We have created a notepad for parents to communicate with us about their child’s 

 absence and we are finalizing a magnet for parents to have on their refrigerator to 

 help keep track of absences. 

 Attendance Data: 

 Attendance is taken in our Student Management System, Infinite Campus. 

 Chronic Absenteeism:  The chart below illustrates the  percentage and number of 

 students that are chronically absent, these students have missed 10% or more of 

 school. 

 Chronic Absenteeism (September 7, 2022-October 14, 2022) 
 Missed 10% of more of School 

 Overall Chronic Absenteeism:  PK-5: 44.67% (130 Students) 
 K-5: 44.85% ( 122 Students)  1-5: 42.31% ( 88 Students) 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Grade 
 Level 

 PK  K  1st Grade  2nd Grade  3rd Grade  4th Grade  5th Grade 

 CA  42.11% 
 (8/20) 

 53.13% 
 (34/64) 

 55.56% 
 (20/36) 

 26.83% 
 (11/41) 

 56.0% 
 (23/41) 

 30.61% 
 (15/49) 

 46.34% 
 (19/41) 

 The next chart illustrates the Overall Percent in Attendance for Quarterly Report #1. 

 Percent in Attendance (September 7, 2022-October 14, 2022) 
 Overall Percent in Attendance:  PK-5: 88.19%  K-5: 88.06%  1-5: 88.90% 

 Grade 
 Level 

 PK  K  1st Grade  2nd Grade  3rd Grade  4th Grade  5th Grade 

 Percent in 
 Attendance 

 90.08%  85.33%  84.21%  91.84%  87.00%  90.95%  89.50% 

 Comment Codes: 
 To assist William C. Keane is identifying trends in absences, teachers have used the following 
 codes: 

 Comment Code  Description 

 DOH/Q  Quarantined by the DOH 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 EX  Excluded due to COVID Symptoms/In 
 Progress COVID Testing 

 ILL  Absent due to medical/illness-non-covid 
 related 

 DIF  Death in the Family 

 VAC  Travel/Vacation 

 RH  Religious Holiday 

 APPT  Appointment/Medical Excuse 

 TR  Transportation Issue 

 DIS  Displacement 

 IM  Immigration 

 FE  Family Emergency 

 PC  Parent Contact 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 Comment Code Data: 
 The visualization below shows the use of the comment codes shown above. 

 Comment Code  Frequency of Code 

 DOH/Q  0 

 EX  16 

 ILL  37 

 DIF  2 

 VAC  4 

 RH  0 

 APPT  22 

 TR  1 

 DIS  0 

 IM  0 
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 Indicator  Status 
 (R/Y/G) 

 Identify specific strategies and action steps 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators. 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting 
 period will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation 
 plan along with the  corresponding data  used to inform  the 
 adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, 
 information, and/or relevant documents, must be  made  publicly 
 available prior  to submitting the report. 

 FE  2 

 PC  7 
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 Part III  –  Demonstrable Improvement Indicators-Level  2 
 Level 2 Indicators 
 Please list the school’s Level 2 indicators and complete all columns below. This information should provide details about how lead strategies will inform the 
 implementation of specific strategies and action steps to support progress toward the Demonstrable Improvement targets during this quarter. 

 Quarterly Report #1 Reflection on Activities Completed for this Indicator during 
 July 21, 2022 – October 31, 2022 

 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 Indicator 6 

 Family and Community Engagement 

 (  DTSDE Tenet 6  ) 

 Progress Target: 

 67% of the Tenet 6 Phase 2 indicators 

 are common across the school and at 

 least six Tenet 6 Phase 3 indicators 

 are common across the school. 

 Strategy 1 - PLCs 
 -  Teachers will prepare together for parent 

 teacher conferences 
 Strategy 2 - Community Schools Model 

 -  Utilize needs assessment data to plan for 
 families 

 Strategy 3 - Restorative Justice 
 -  Host parent circles 

 Strategy 4 - School Climate Revitalization 
 -  Continue partnership with community 

 organizations 

 Impact/Trends: 

 Overall, we have many of the elements from the rubric embedded in our school system.  In 

 phase two we have answered “no” to sharing with parents and families what we do on 

 Superintendent’s conference day.  Recently, the district has owned the content of these 

 days and our Superintendent sends out information through his weekly newsletters about 

 these days.  In phase three we answered “no” to having students lead parent teacher 

 conferences.  While we have not officially done this as a building, some teachers have 

 started exploring this concept. 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 *In addition, the school must also 

 have 90% of the Phase 1 indicators 

 common across the school. 

 Action Steps: 

 We will continue to monitor our growth in this area and strengthen elements of the rubric 

 where we think we can do more - specifically as it relates to our communication with 

 families regarding work at school. 

 Data: 

 Tenet 6 Self Reflection -Family and Community Engagement: 
 Phase 1: 

 Year  2019-20  2020-21  2021-22  2022-23 
 (October) 

 Percentage 
 Met 

 89.5% 
 ( 17/19) 

 94.74% 
 ( 18/19) 

 100% 
 (19/19) 

 100% 
 (19/19) 

 Phase 2: 

 Year  2019-20  2020-21  2021-22  2022-23 
 (October) 

 Percentage 
 Met 

 88% 
 ( 22/25) 

 96% 
 ( 24/25) 

 96% 
 (24/25) 

 96% 
 (24/25) 

 Phase 3: 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 Year  2019-20  2020-21  2021-22  2022-23 
 (October) 

 Percentage 
 Met 

 68.7% 
 ( 11/16) 

 87.5% 
 ( 14/16) 

 94% 
 (15/16) 

 94% 
 (15/16) 

 Utilization of Apptegy for Communication: 

 Apptegy is a new communication platform the District is using to communicate with 

 families. Below are charts showing the usage and number of users. 

 Thrillshare by 
 Month 

 August 2022  September 2022  October 2022 

 Number of 
 Registered Users 

 0  124  144 

 Communication  August 2022  September 2022  October 2022 

 Text messages sent 
 to families 

 9  7  8 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 Communication  To Date 

 Direct Messages  ●  154 chat messages sent by 
 guardians to staff 

 ●  150 chat messages sent by staff to 
 guardians 

 Announcements posted in Rooms by 
 teachers 

 The Staff has made 41 Announcements in 
 Rooms 

 Indicator 46 

 3-8 ELA Black Level 2 and above Gap 

 with non-Black Students 

 Progress Target:  19 

 Strategy 1 - PLCs 
 -  Common Planning Time 
 -  ELA Coach 
 -  AIS ELA (2) 
 -  TA Literacy 

 Strategy 2 - Community Schools Model 
 -  Summer Programming 
 -  Extended Learning Day Programming 

 Strategy 3 - Restorative Justice 
 -  PBIS - Agreements 

 Impact/Trends: 

 We believe that the iReady assessment is more predictive of how students will perform on 

 the NYS ELA assessment.  Currently, we have a minimal gap (1.54%)that exists between our 

 black student population and non-black students. 

 Action Steps: 

 We will utilize a new data visualization system called Schoolzilla to disaggregate student 

 data by subgroup.  Our teachers will receive training on this product in November and our 

 data team has already begun utilizing this tool. 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 -  Circles 
 -  Culture of Care 

 Strategy 4 - School Climate Revitalization 
 -  Wit and Wisdom Books for all 
 -  Supplies purchased for all students 
 -  Fundations upgrades 
 -  iReady 
 -  Scholastic Magazines 
 -  New Furniture (breakroom, Flexspace, and 

 library) 
 ARBLT and Data Team 

 -  Use Schoolzilla to disaggregate data by 
 subgroup 

 -  Circle Up  Book Study 
 -  Other People's Children  book study 
 -  Lost at School  book study 

 iReady Reading Grades 3-5 by Fall Administration:  Black Gap with non-Black Student 

 Recorded Group  Percent Proficient 

 Black or African American Students n=29  10.34% ( 3 students) 

 Non-Black or African American Students n=101  11.88% ( 12  Students) 

 GAP  1.54% 

 iReady Reading Grades 3 Fall Administration:  Black  Gap with non-Black Student 

 Recorded Group  Percent Proficient 

 Black or African American Students n=9  22.22% ( 2 Students) 

 Non-Black or African American Students n=31  12.90% ( 4 Students) 

 GAP  9.32% 

 iReady Reading Grade 4  by Fall Administration:  Black  Gap with non-Black Student 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 Recorded Group  Percent Proficient 

 Black or African American Students n=6  0.00% 

 Non-Black or African American Students n=43  16.28% 

 GAP  16.28% 

 iReady Reading Grades 5  by Fall Administration:  Black  Gap with non-Black Student 

 Recorded Group  Percent Proficient 

 Black or African American Students n=14  7.14% 

 Non-Black or African American Students n=27  3.70% 

 GAP  3.44% 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 Indicator 94 

 Providing 200 hours of quality 

 Extended Day Learning Time (ELT) 

 Progress Target:  See the ELT 

 Implementation Rubric  . 

 Strategy 1 - PLCs 
 -  Utilize a priority (SNIV) list to help recruit 

 students to our after school programming. 
 Strategy 2 - Community Schools Model 

 -  Summer Programming 
 -  Extended Learning Day Programming 

 Strategy 3 - Restorative Justice 
 -  PBIS - Dragon Bucks 
 -  Circles 
 -  Culture of Care 

 Strategy 4 - School Climate Revitalization 
 -  Project Based Learning Experience to help 

 benefit the school/community 

 Impact/Trends: 

 While we have not started our After School Program at this time due to staffing issues with 

 the Boys and Girls Club, we have a tentative start date of November 1st and we have 

 already secured 66 out of 75 students into our program.  We will continue to recruit for this 

 program and hire staff by shifting funding if needed. 

 Action Steps: 

 We have utilized a SNIV (Student Needs Index Value) list to prioritize enrollment to our 

 students that we have deemed at most risk for struggling in school. Our SNIV is a 

 calculation that provides us with a risk level for a student, 4 being the most at risk and 1 

 being the least at risk. Included in the calculation is assessment data, attendance, behavior, 

 course passings, race/ethnicity and more. 

 Summer Enrichment Program: 

 The Summer Enrichment Program ran from July 11, 2022 to August 5, 2022 from 8:30 to 

 2:30 pm ( 6 hours a day) Monday through Friday.  Students grades K through Grade 5 had 

 the opportunity to engage in 120 hours of extended learning time. 

 Grade Level 2021--22  Number of Students 

 Kindergarten  13 

 Grade 1  13 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 Grade 2  25 

 Grade 3  21 

 Grade 4  14 

 Grade 5  17 

 Total  115 

 Grade Level 2021-22  Percent in Attendance 

 Kindergarten  64.67% 

 Grade 1  71.00% 

 Grade 2  67.19% 

 Grade 3  51.79% 

 Grade 4  65.65% 

 Grade 5  70.43% 

 Total  63.78% 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 A total of 22 students attended 80% or more of the Summer Enrichment Program. 

 21st Century Program: 

 As of 10.21.22 there are 66 students enrolled for the 21st Century at William C. Keane 

 Extended Learning Time Program. Program will run Monday through Friday from 2:30pm to 

 5:30pm and a start date of November 1, 2022. 

 Indicator 102 

 3-8 ELA Black Core Subject PI 

 Progress Target:  62.5 

 Strategy 1 - PLCs 
 -  Common Planning Time 
 -  ELA Coach 
 -  AIS ELA (2) 
 -  TA Literacy 

 Strategy 2 - Community Schools Model 
 -  Summer Programming 
 -  Extended Learning Day Programming 

 Strategy 3 - Restorative Justice 
 -  PBIS - Agreements 
 -  Circles 
 -  Culture of Care 

 Strategy 4 - School Climate Revitalization 
 -  Wit and Wisdom Books for all 
 -  Supplies purchased for all students 

 Impact/Trends: 

 As is reflected in our overall ELA iReady scores, we have seen a decrease in proficiency as 

 we look at STAR in fall of 2021 to iReady in fall of 2022.  However, we acknowledge that 

 these are two different products and, therefore, not comparable. 

 What we are able to analyze is how our Black subgroup compared to our all student 

 subgroup for proficiency.  Overall, the Black subgroup did perform 1% lower than the all 

 student group.  In grades 3 and 5 we noticed the Black subgroup outperformed the all 

 student group and in grade 4 the Black subgroup performed lower than the all subgroup. 

 Action Steps: 

 Our team will continue to disaggregate and analyze this data in order to determine who 

 the children are and what happened to result in such a low performance in grade 4.  Our 

 Anti-Racist building leadership team will look back to these students in grade 3 where we 

 know the gap began to present on state testing. 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 -  Fundations upgrades 
 -  iReady 
 -  Scholastic Magazines 
 -  New Furniture (breakroom, Flexspace, and 

 library) 
 ARBLT and Data Team 

 -  Use Schoolzilla to disaggregate data by 
 subgroup 

 -  Circle Up  Book Study 
 -  Other People's Children  book study 
 -  Lost at School  book study 

 iReady Assessment Data: 

 Schenectady City School District has moved to iReady, and this Fall we had our first 

 administration. iReady states that generally students that perform mid on grade level or 

 above would be highly likely to score proficient on the State Assessments.  Percent 

 Proficient for the first administration includes those early on grade level as well as mid on 

 grade level or above. Below you will see our baseline data for iReady and well as previous 

 STAR data for Reading. 

 Growth Analysis: iReady Reading  Grades 3-5 by Administration 22-23 
 Black or African American Subgroup 

 iReady  Fall 
 2022 
 n=29 

 Winter 
 2023 

 Spring 
 2023 

 Fall to 
 Winter 
 Growth 

 Winter to 
 Spring 

 Growth 

 Fall to 
 Spring 

 Growth 

 Percent 
 Proficient 

 10.34% 
 (3 out of 29) 

 Percent 
 Tested 

 96.55% 

 STAR/iReady Reading Grades 3-5  by Fall Administration 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 Administration  STAR Fall 2019 
 n=63 

 STAR Fall 2020 
 n=59 

 STAR Fall 2021 
 n=45 

 iReady Fall 2022 
 n=29 

 Percent 
 Proficient 
 Grades 3-5 

 23.81% 
 ( 15 Students) 

 30.51% 
 (18 Students) 

 15.56% 
 ( 7 students) 

 10.34% 
 ( 3 Students) 

 Percent Tested  96.83%  88.14%  93.33%  96.55% 

 STAR/iReady Reading Grades 3  by Fall Administration 

 Administration  STAR Fall 2019 
 n=20 

 STAR Fall 2020 
 n=17 

 STAR Fall 2021 
 n=9 

 iReady Fall 2022 
 n=9 

 Percent 
 Proficient 
 Grades 3 

 15.00% 
 ( 3 Students) 

 29.41% 
 ( 5 students) 

 0.00% 
 (0 Students) 

 22.22% 
 (2 Students) 

 Percent Tested  100%  88.24%  77.78%  88.89% 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 STAR/iReady Reading Grades 4  by Fall Administration 

 Administration  STAR Fall 2019 
 n=22 

 STAR Fall 2020 
 n=19 

 STAR Fall 2021 
 n=14 

 iReady Fall 2022 
 n=6 

 Percent 
 Proficient 
 Grades 4 

 36.36% 
 ( 8 Students) 

 21.05% 
 (4 Students) 

 14.29% 
 (2 Students) 

 0.00% 
 (0 Students) 

 Percent Tested  95.45%  96.74%  100%  100%% 

 STAR/iReady Reading Grades 5  by Fall Administration 

 Administration  STAR Fall 2019 
 n=21 

 STAR Fall 2020 
 n=23 

 STAR Fall 2021 
 n=22 

 iReady Fall 2022 
 n=14 

 Percent 
 Proficient 
 Grades 4 

 19.05% 
 ( 4 Students) 

 39.13% 
 ( 9 Students) 

 22.73% 
 (5 Students) 

 7.14% 
 ( 1 Student) 

 Percent Tested  95.24%  82.61%  95.45%  100% 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 Indicator 54 

 3-8 Math ED Level 2 and above Gap 

 with non-ED Students 

 Progress Target:  25 

 Strategy 1 - PLCs 
 -  Common Planning Time 
 -  Math Coach (to start November) 
 -  AIS Math 
 -  TA Math 

 Strategy 2 - Community Schools Model 
 -  Summer Programming 
 -  Extended Learning Day Programming 

 Strategy 3 - Restorative Justice 
 -  PBIS - Dragon Bucks 
 -  Circles 
 -  Culture of Care 

 Strategy 4 - School Climate Revitalization 
 -  Eureka Workbooks 
 -  Reflex Math, Happy Numbers 
 -  iReady Testing 

 Impact/Trends: 

 Our initial data does indicate a small gap between our economically disadvantaged 

 subgroup and the non-economically disadvantaged subgroup but that we have significantly 

 narrowed that gap.  Currently the gap is 1.09% and our target is 25.  Our largest gap exists 

 in our grade 3 data at 6.45% 

 Action Steps: 

 We will continue to analyze our data at this subgroup level to ensure that our system is 

 serving our economically disadvantaged students as well as their non-economically 

 disadvantaged counterparts. 

 iReady Math Grades 3-5 by Fall Administration:  ED  with non-ED Student 

 Recorded Group  Percent Proficient 

 Economically Disadvantaged n=97  4.12% ( 4 Students) 

 Non-Economically Disadvantaged  Students 
 n=33 

 3.03% ( 1 Student) 

 GAP  1.09% 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 iReady Math Grades 3 by Fall Administration:  ED with  non-ED Student 

 Recorded Group  Percent Proficient 

 Economically Disadvantaged n=31  6.45% ( 2 Students) 

 Non-Economically Disadvantaged  Students 
 n=9 

 0.00% ( 0 Students) 

 GAP  6.45% 

 iReady Math Grades 4 by Fall Administration:  ED with  non-ED Student 

 Recorded Group  Percent Proficient 

 Economically Disadvantaged n=35  2.86% ( 1 Student) 

 Non-Economically Disadvantaged  Students 
 n=15 

 6.67% ( 1 Student) 

 GAP  3.81% 
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 Indicator  Status 
 (R/Y/G) 

 What specific strategies and action steps were 
 implemented to support progress for each of the 
 Demonstrable Improvement Indicators? 

 ●  Provide the  specific data/evidence  used to determine  progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this reporting period 
 will inform future action steps. 

 ●  Include a description of any adjustments made to the continuation plan 
 along with the  corresponding data  used to inform the  adjustment. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be  made publicly available  prior  to 
 submitting the report. 

 iReady Math Grades 5 by Fall Administration:  ED with  non-ED Student 

 Recorded Group  Percent Proficient 

 Economically Disadvantaged n=31  3.23% ( 1 Student) 

 Non-Economically Disadvantaged  Students 
 n=9 

 0.00% ( 0 Students) 

 GAP  3.23% 
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 Part IV  –  Community Engagement Team (CET) 
 Community Engagement Team (CET) 
 The role of the Community Engagement Team  is to serve  as an active thought partner in contributing to, and supporting the development of, recommendations for school 
 improvement by  soliciting input through public engagement  .  Recommendations made by the CET, including how the  school community  and community at-large  were 
 engaged to (1) provide input into the school’s Continuation Plan and (2) review and update, if necessary, its 2022-2023 Community Engagement Team plan and 
 membership, should be addressed in response to the prompts below. 

 Report Out of 2022-23 CET Plan Implementation 

 ●  List the categories of stakeholders that have participated as CET members during 
 this reporting period. 

 ●  Include any changes made to the CET’s membership since the development of the 
 2022-2023 continuation plan. Include the role/title of any new members. 

 Describe how recommendations made by the CET during this reporting period were 
 used to inform implementation of the school’s improvement plan. 
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https://www.p12.nysed.gov/oisr/MostRecent100.19Regs915p12a2.pdf


 Due to staff turnover and movement toward a Community Schools Model we recruited and 
 secured more participants for our Community Engagement Team. 

 We met on Tuesday, October 25, 2022 from 5pm-6:30pm. 

 At our CET meetings, we share data with all stakeholders and ask for feedback - noticings, 
 wonderings, and possible next steps.  A notetaker is always assigned (typically the assistant 
 principal) to capture team thinking.  We utilize this feedback to shape and adjust our 
 continuation plan and refine our action steps toward meeting our goals. 

 CET Team:  Principal, Assistant Principal, 7 teachers,  3 social workers/school counselors, 9 
 students, 12 parents, 6 community partners, 5 District Reps 
 Attendance Sheet 
 CET Agenda 

 We had 18 participants in our Community Engagement Team and we broke into 4 groups 
 (ELA, Math, Attendance, and Family Engagement).  The teams worked together to create a 
 poster to present noticings, wonderings, and ideas for their data sets. 
 Artifacts from the meeting are included below but in summary: 

 -  Increase Family Activities - Family Fun Night, Math Night, Spaghetti Dinner 
 -  Use of the new app is confusing for families 

 -  more training for parents on apptegy 
 -  many barriers to “rooms” 
 -  Ask parents what they would prefer 

 Utilize Passport for Good to make connections between community groups 
 More gaming experiences for kids 
 Smaller group activities 
 Increase extended learning time 
 Interest driven reading projects 
 engaging reading experiences 
 reading buddies with the HS 
 changing media experiences for kids. 
 Weekend Reading - Book Buddy Bags 
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 ●  List the categories of stakeholders that have participated as CET members during 
 this reporting period. 

 ●  Include any changes made to the CET’s membership since the development of the 
 2022-2023 continuation plan. Include the role/title of any new members. 

 Describe how recommendations made by the CET during this reporting period were 
 used to inform implementation of the school’s improvement plan. 
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 ●  List the categories of stakeholders that have participated as CET members during 
 this reporting period. 

 ●  Include any changes made to the CET’s membership since the development of the 
 2022-2023 continuation plan. Include the role/title of any new members. 

 Describe how recommendations made by the CET during this reporting period were 
 used to inform implementation of the school’s improvement plan. 
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 ●  List the categories of stakeholders that have participated as CET members during 
 this reporting period. 

 ●  Include any changes made to the CET’s membership since the development of the 
 2022-2023 continuation plan. Include the role/title of any new members. 

 Describe how recommendations made by the CET during this reporting period were 
 used to inform implementation of the school’s improvement plan. 
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 Part V  -  Receivership Powers 
 Powers of the Receiver 
 Provide a summary of the use of the School Receiver’s powers  during this reporting period  . 

 N/A 

 Part VI  –  Assurance and Attestation 

 By signing below, I attest to the fact that the information in this Receivership Quarterly Report is true and accurate to the best of my knowledge; and that all requirements 
 with regard to public hearings and the Community Engagement Teams, as per Commissioners Regulation §100.19 have been met. 

 Name of Receiver (Print): 
 Signature of Receiver: 
 Date: 

 By signing below, I attest to the fact that the Community Engagement Team has had the opportunity to provide input into this Receivership Quarterly Report,  and  has had 
 the opportunity to review and update, if necessary, its 2022-2023 Community Engagement Team plan and membership. 

 Name of CET Representative (Print): 
 Signature of CET Representative: 
 Title of CET Representative: 
 Date: 

 47  |  Page 
 Receivership, Quarterly Report #1 2022 – 2023 School Year 
 (As required under Section 211(f) of NYS Ed. Law) 


