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Reopening, rebuilding and reigniting Schenectady City Schools with a 
commitment and dedication to excellence in teaching and learning, equity, 

engagement and efficiency.

EVERYBODY COUNTS.  EVERYBODY LEARNS.



Schenectady Trend Data 2010-20



Schenectady, New York



Schenectady City 
School District

• Total Enrollment: 9,139 students PK-12

• 18 School/ Building Campuses
• 11 Elementary Schools
• 3 Middle Schools
• 1 Alternative School
• 1 Adult Education Center
• 1 High School
• 1 Vacant Elementary School 

Building

• Total Square Feet: 1,851,730 sq. ft. 

• Average age of Campuses: 95



Schenectady Revitalization Plan: 2030
Age of our school buildings

CPMS- 1910
Fulton-1908
Hamilton-1913
High School- 1956
Howe- 1905
Lincoln- 1909
MLK- 1966
Mont Pleasant- 1930
Oneida- 1920
Paige- 1951
Pleasant Valley- 1919
Steinmetz- 1908
Van Corlaer – 1910
Washington Irving – 1908
W.C Keane- 1954
Woodlawn – 1972
Yates – 1913
Zoller - 1955

Average age of our school buildings

95 years old
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Schenectady 
Revitalization Plan: 2030
• SHS – 126 million
• Central Park – 25 million
• Steinmetz Campus – 25 million
• Van Corlaer – 11 million
• Lincoln – 12 million
• Paige – 6 million
• Howe  - 13 million
• Fulton (Keane) – 7 million
• Central Kitchen – 15 million
• District-Wide BCS priority 

improvements ($60 million) 
• Total $300 Million

• Phase 1
• Paige – 1 million
• SCLA – 1.5 million
• MPMS – 21 million
• Oneida – 27 million
• Central Park – 3 million
• Howe – 9.5 million
• Van Corlaer – 7 million

• Phase 2 
• Group A ( 2017- 2022) 

• Lincoln - .5 million
• Paige – 2.8 million (Never Done)
• SHS – 4.1 million
• VC – 1.1 million  (Never Done)
• Zoller – 3.5 million

• Group B
• MLK – 13. 1 million
• Woodlawn – 13.3 million

• Group C
• Hamilton – $9.6 million
• Pleasant Valley – 7.9 million
• Yates – 8.1 million

• Phase 1 $70 million & Phase 2 $64.5 Million = $134.5 million
• This construction project is coming to close.

Historical Work 



Schenectady Revitalization Plan: 2030



Where do we Go From Here??

Project Pre-planning

Project process from large to small….

Schenectady Revitalization Plan: 2030

20302023

* May 16, 2023
Vote



BCS: Summaries

Security Needs: Summaries



Schenectady High School • Program improvements
• Arrival and departure
• Main Office
• CTE Classrooms
• Athletics Wing Reconstruction
• Cafeteria and Kitchen
• Secure Building – Continue
• Upgrade Exterior Window System (Many 

Original)
• Upgrade Interior Wire Glass
• Upgrade Existing Corridors to Smoke Walls
• Replace/Repair Locker
• Upgrade Doors and Hardware
• Secure Perimeter Doors/Access
• Upgrade Interior Finishes
• Mitigate Moisture in Wing
• Renovate Locker Rooms
• Reconstruct Student/Public Toilet Rooms 

ADA
• ADA Accessibility Upgrades to Access and 

Finishes
• Renovate the Administrators Suite
• Replace AHU’s
• Replace Unit Vents
• Upgrade Ventilation System
• Asphalt Replacement
• Replace concrete Walks

BCS needs include (but are not necessarily limited to):

Schenectady Revitalization Plan: 2030
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High School Reconstruction Plan

Locker Room Reno – Ref Image
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High School Reconstruction Plan
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High School Reconstruction Plan



Central Park Middle School

• Program Improvements
• Toilet Room Upgrades
• OT/PT
• Masonry Repointing
• Repair/Replace Broken Stone Caps
• Upgrade Doors and Hardware
• Remove Deadbolts and Provide ADA 

Levers
• Upgrade Floor Finishes
• Replace Ceilings
• Patch/Repair Plaster Walls and 

Ceilings
• Provide Ventilation
• Upgrade Hot Water Distribution 

System
• Upgrade Electrical Power 

Distribution System
• Replace Portions of Domestic Water 

Service
• Upgrade Sanitary Sewer System

BCS needs include (but are not necessarily limited to):
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Freshman Leadership Academy - SCLA • Program Improvements
• Science Classrooms
• Cafeteria/Kitchen (pos addition)
• Branding and Wayfinding
• Masonry Restoration - Efflorescence
• Toilet Room Upgrades
• Coordinate Site Utilities with Site Control 

Devices
• Provide Secure Entry Vestibule
• Repair Connector Bridges
• Replace Doors and Hardware
• Upgrade Interior Finishes
• Renovate Science Rooms
• Replace Boilers
• Upgrade Ventilation System
• New Perimeter Heating system
• Ventilate Toilet Rooms
• Upgrade Fixtures
• Replace Domestic Water Service and Sanitary 

Sewer
• Upgrade Fire Alarm and Building Wide 

Communication System

BCS needs include (but are not necessarily limited to):
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Schenectady Revitalization Plan: 2030
Freshman Leadership Academy at SCLA

Test Fit
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Freshman Leadership Academy at SCLA

Test Fit
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Freshman Leadership Academy at SCLA

Test Fit



Van Corlaer Elementary School

• Program Improvements
• Secure Entry
• Masonry Restoration
• Upgrade Interior Finishes
• OT/PT
• Replace Toilet Partitions
• Repair/Replace Cracking Terrazzo
• Provide Mechanical Ventilation
• Replace Boilers
• Upgrade Steam Distribution 

System/Radiators
• New Mechanicals Building Wide
• Upgrade Fire Alarm System
• Replace asphalt pavement in 

parking lot
• Replace asphalt playground 

behind building

BCS needs include
(but are not necessarily limited to):
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Howe Elementary School

• Program Improvements
• Secure Entry Vestibule
• Music and Art Classrooms
• Replace Concrete Steps
• Exterior Masonry Restoration
• Provide New Doors and Hardware
• Replace Flooring
• Add Kindergarten Toilet Rooms
• Replace Millwork
• AHU and Ventilation system Upgrades
• Provide Mop Sinks
• Upgrade Camera’s and System
• Asphalt driveways in deteriorated 

condition.
• Concrete sidewalks and site walls, and 

chain link fencing in deteriorated 
condition.

BCS needs include 
(but are not necessarily limited to):
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Paige Elementary School

• Program Upgrades
• Counseling Suite
• Create a Secure Vestibule
• Masonry Restoration
• Replace Doors and 

Hardware
• Interior Deadbolts to be 

removed and replaced
• Exterior Window System 

Replacement
• Floor Finish Upgrades
• Replace Gym Partition
• Upgrade Existing Classroom 

Finishes
• Electric Service Upgrades
• Replace Hot Water System
• Provide New Ventilation
• Upgrade Fire Alarm System

BCS needs include (but are not necessarily limited to):
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W. C. Keane – Purchase or Continue to Lease

• Program Improvements **
• Secure Entry Vestibule
• All building entry steps in 

deteriorated condition
• Masonry Restoration
• Scrape and Paint Masonry 

Lintels
• Replace Window System
• Roof Replacements (3 Areas)
• Replace Doors and Hardware
• Upgrade/Replace Floor Finishes
• Replace AHU
• Provide Ventilation Upgrades
• Upgrade Mechanical System in 

Annex
• Upgrade Sanitary Waste System
• Replace Plumbing Fixtures
• Electrical Power Distribution 

System

BCS needs include (but are not necessarily limited to):



Schenectady Revitalization Plan: 2030
William C. Keane School Reconstruction Plan

IF we purchase. 



Lincoln Elementary Community School

• Program Improvements
• Secure Vestibule
• Right Size Classrooms
• Stairs and Handrails – Not Code 

Compliant
• Masonry Restoration
• Replace Roof
• Slate Roof Repair
• Exterior Envelope Reconstruction
• Replace Spalding Cracking Plaster 

Ceilings
• Replace Flooring
• Replace Doors and Hardware
• Provide New Mechanical Ventilation 

System
• Provide New hot water distribution 

system
• Upgrade Electrical Power Distribution 

System
• South pavement in deteriorated 

condition
• Upgrade Playing Fields

BCS needs include (but are not necessarily limited to):
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Fulton School - Swing Space

• Program Improvements
• Secure Entry Vestibule
• Masonry Restoration
• Scape and Paint Exterior Lintels
• Address ADA Accessibility
• Upgrade Electrical Service
• Replace Exterior Window System
• Replace Doors and Hardware
• Upgrade Interior Finishes
• Renovate Gym Space
• Replace AHU’s
• Replace Hot Water Distribution 

System
• Renovate Domestic Water
• Renovate Sanitary Sewer System
• Upgrade Plumbing Fixture
• Replace concrete and asphalt walks 

and pavement

BCS needs include (but are not necessarily limited to):
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Maximum Cost Allowance (MCA) -- This represents the maximum amount of actual expenditures upon 
which the State will pay Building Aid.  Pursuant to Section 3602, subdivision 6, a maximum cost 
allowance is determined for both construction costs and for incidental costs.  

The maximum cost allowance for incidentals is 25% of the maximum cost allowance for construction for 
secondary schools and special education, and 20% for elementary schools.  In the case of a project 
having construction of a new addition, as well as reconstruction or alterations of an existing building, a 
separate maximum cost allowance is determined for the construction costs and for the incidental costs 
for both the addition and the reconstruction or alteration.  

When a proposed project includes an addition to an existing building as well as alterations (i.e., 
reconstruction) of the existing building, a separate maximum cost allowance is computed for the contract 
costs and for the incidental costs for both the addition and for the alteration's portions of the project.  
(Allowable incidental costs are defined later on in this booklet.)

NYSSED Capital Project Funding
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Ongoing Projects / Repairs
• Capital Repair Reserve Fund

• SHS -Tennis Court
• Fulton Boiler
• Paige Abatement
• Washington Irving – Water Line

• Kitchen Projects – School Lunch 
reserve Fund balance $5.6 Mil

• American Rescue Funds
• Mont Pleasant Field/Track

• Capital Outlay $100K

$300 Mil Capital Project 

Zero Tax Impact!
• MCA NYS Building aid – 98%
• Capital Reserve – 2% ($5.5 Mil) 
• Excel Aid – ($3.7 Mil)

Capital Project Funding
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Ongoing Project Updates:

H i g h  S c h o o l

• Te n n i s  C o u r t  

R e c o n s t r u c t i o n



• Mont  P leasant  Ath let i c  F ie lds

Ongoing Project Updates:



• SCLA

• Secure  Entr y  Vest ibu le

Ongoing Project Updates:



• Mont  P leasant  Middle  School/Distr i c t  Off i ce

• Secure  Entr y  Vest ibu le

Ongoing Project Updates:



• Yates  E lementar y  School

• Ki tchen Renovat ions

Ongoing Project Updates:



• Pleasant  Va l ley  E lementar y  School
• Ki tchen Reconstruct ion/Addi t ion

Ongoing Project Updates:



Playgrounds
Hamilton A & B

MLK

Ongoing Project Updates:
Playgrounds
Woodlawn

Pleasant Valley



Ongoing Project Updates:



Thank you!

Questions?


