
Mission Statement 
As a learning community dedicated to personal growth and academic excellence, 
the Valley Center-Pauma Unified School District, in partnership with students, 
parents, and the community, will bring forth individuals who attain academic 

achievement, a passion for lifelong learning, and respect for themselves and others. 
 

GOAL 
To support a broad-based curriculum that promotes achievement for all. 

 
Special Meeting of the Governing Board 

September 22, 2020 
This meeting is being held virtually due to the COVID-19 Pandemic restrictions 

Valley Center-Pauma Unified School District 
28751 Cole Grade Road, Valley Center, CA  

 
Accommodations:    In compliance with the American with Disabilities Act 1990, if you need special 
      assistance to participate in this meeting, please contact the office of the  
     Superintendent at (760) 749-0464.  Notification of 24 hours prior to the meeting  
     will enable the District to make reasonable arrangements to ensure accessibility to  
     that meeting. 
 
      In compliance with Government Code Section 54957.5, non-exempt writings that 

are distributed to a majority or all of the board in advance of a meeting may be 
viewed at 28751 Cole Grade Road, Valley Center, or at the scheduled meeting.  In 
addition, if you would like a copy of any record related to an item on the agenda, 
please contact the office of the Superintendent at (760) 749-0464. 

 
This meeting is being held pursuant to Executive Order N-25-20 issued by 
California Governor Gavin Newsom on March 12, 2020 and in compliance with 
subsequent Executive Order N-33-20 issued March 19, 2020.  Any or all board 
members may attend the meeting by phone.  Members of the public may also 
submit their requests to address the board via email at: 
requesttoaddresstheboard@vcpusd.org.  Emailed requests must be received no later 
than 2:00 pm on September 22, 2020.  The emailed requests will be read during the 
meeting by the Board Secretary or his designee.  Members of the public may 
observe the meeting by joining via the following information. 
 

Join from a PC, Mac, iPad, iPhone or Android device: 
Please click this URL to join. https://zoom.us/j/98950601961?pwd=c1AxWlhjRHdadGpaSmRBNHNRVWJXUT09 

Passcode: W1HkR7  
Special Board Meeting 09/22/20 

 
      

I. 5:00 p.m.  Public Comment on Closed Session Items.   
 

II. 5:00 p.m. CLOSED SESSION 
A.  Certificated Personnel – appointments, transfers, resignations, and/or reassignments/evaluations 
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(Government Code Section 54957) 
1. Superintendent’s Goals and Objectives 

 

B. Conference with Labor Negotiators:  (Government Code Section 54957.6). District negotiator, 
Dennis Zabinsky, Director of Human Resources 

1.  Employee Organizations – VCPTA and CSEA 
2.  Unrepresented Employees 

 

Requests to Address the Board 
Members of the public are encouraged to attend Board meetings and to address the Board.  For 
Special Meetings, the public may address the Board concerning any item on the agenda. In order 
to conduct district business in an orderly and efficient manner, the Board requires the public 
presentations to the Board comply with Board Bylaw 9323 including the following: 

• DURING THE COVID-19 PANDEMIC - Members of the public wishing to address the 
Board must submit their request via email at requesttoaddresstheboard@vcpusd.org by 2:00 
pm on September 22, 2020.  Your emailed request should indicate what item on the agenda you 
are addressing.  
• The President will recognize each person who has a request to address the Board at the proper 
time and the Board Secretary or designee will read the content of the emailed requests in the 
order received.  Emailed requests to address the board must include the name of the requestor.  
All emailed comments are limited to a total of 3 minutes per person (approximately 450 words) or 
20 minutes per item.  Members of the public will be able to observe the reading of the emailed 
requests by attending the webinar. 
• The Ralph M. Brown Act limits the Board of Trustees and staff’s ability to respond to 
comments on items not on the agenda. 
• The Board may not legally take action on any item not specifically listed on the agenda. 
Please note that once the Board closes the public input time on an agenda item, only the Board  
and staff are involved in subsequent discussions.  Thank you for your cooperation 

 
III. 6:00 p.m. – Public Meeting 

 
A.  Call to Order and Establishment of a Quorum 
B. Pledge of Allegiance 
C. Report and Actions Resulting from Closed Session 
D. Approval of the Agenda  

Motion__________   2nd__________ 
 
Vote by Member: 
 
Adams, C._____ Heredia _____ Polito____ Stroh ____ Adams, M._____ 
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E. Superintendent’s Division 
 
1. The Board will hear information on the reopening of schools for the                     Action 

2020-2021 school year and approve the COVID-19 Prevention Plan  
for a Safe Reopening of Valley Center-Pauma schools. 

Motion__________   2nd__________ 
 
Vote by Member: 
 
Adams, C._____ Heredia _____ Polito____ Stroh ____ Adams, M.____. 

 
F. Educational Services Division 

 
1. The Board will consider approving the 2020-21 Learning Continuity                      Action  

and Attendance Plan.  The Board heard information and conducted  
a public hearing on this plan on September 10, 2020. 
 

Motion__________   2nd__________ 
 
Vote by Member: 
 
Adams, C._____ Heredia _____ Polito____ Stroh ____ Adams, M._____ 
 

G. Business Services Division 
 
1. The Board will hear a presentation on the status of the Request for Proposals   Information 

(RFP) for photovoltaic systems. 
 

H. Motion to Adjourn 
 

Motion__________   2nd__________ 
 

Vote by Member: 
 

Adams, C._____ Heredia _____ Polito____ Stroh ____ Adams, M._____ 



 
 
 

COVID-19 Prevention Plan  
for a Safe Reopening  

of Valley Center-Pauma Schools 
 

2020-2021 School Year 
 
   
BOARD APPROVED: DATE PENDING 
 
The Valley Center-Pauma Unified School District’s COVID-19 Prevention Plan was developed in consultation with the 
County of San Diego Health and Human Services Agency, Public Health Services and is based on guidance articulated by 
the California Department of Public Health in its COVID-19 INDUSTRY GUIDANCE: Schools and School Based Programs 
(July 17, 2020) and COVID-19 and Reopening In-Person Learning Framework for K-12 Schools in California, 2020-2021 
School Year. The plan also was developed in consultation with an ad hoc health and safety committee consisting of 
district employees, including representatives from the Valley Center-Pauma Teachers Association and from the 
California School Employees Association and Its Chapter 795. 
 
The general health and sanitation protocols and other procedures described herein are intended to limit the spread of 
the COVID-19 virus at each of our district’s schools. They are subject to change as the California Department of Public 
Health and the San Diego County Public Health Department will change their directives and recommendations. These 
protocols may also be subject to bargaining with VCPTA and CSEA.  
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SECTION 10:  PLAN FOR WHEN A STAFF MEMBER, CHILD, OR VISITOR BECOMES SICK 14	
SECTION 11:  MAINTAIN HEALTHY OPERATIONS 16	
SECTION 12:  CONSIDERATIONS FOR REOPENING AND PARTIAL OR TOTAL CLOSURES 18	

 
 
 
 

SECTION 1:  GENERAL MEASURES 
 
1. Each school in the district will follow the school district’s COVID-19 Prevention Plan based on a comprehensive risk 

assessment of all work areas and work tasks. The prevention plan is located at www.vcpusd.org. 
a. The persons responsible to implement and monitor this plan is the district’s Superintendent and/or Chief 

Business Officer. 
b. The school district’s COVID-19 Liaison for contact with Public Health Services is the District Nurse.  

i. School site administrators or School Health Technicians will report both suspected and confirmed 
cases of COVID-19 to the district’s COVID-19 Liaison, the District Nurse. 

ii. The District Nurse, as the district’s COVID-19 Liaison, will report information on positive cases to 
Public Health Services Epidemiology Department at: 619-692-8499 

c. The school district has incorporated the CDPH Guidance for the Use of Face Coverings. See section 3 for 
more information. 

d. The school district’s COVID-19 Prevention Plan is posted at www.vcpusd.org. This information has been 
provided to employees and their labor representatives via email. The school district will train employees 
about the protocols described in the COVID-19 Prevention Plan through a mandated task in the TalentEd 
portal. 

e. The school district will plan to regularly evaluate the workplace for compliance with this plan and document 
and correct deficiencies. Monitoring will be conducted on a regular basis by the Superintendent and the 
Chief Business Officer who will attend SDCOE guidance meetings as available. Principals will receive ongoing 
guidance and updates through leadership team meetings. Any new guidance will be discussed, local data 
analyzed, protocols will be reviewed and potentially revised, and decisions regarding staying open will be 
made at these times. District labor representatives will be consulted about proposed or required changes. 
Additional meetings may be called whenever the need arises. 

f. The school district will investigate any COVID-19 illness and determine if any work-related factors could have 
contributed to risk of infection. After the investigation, the district will update the plan as needed to prevent 
further cases. 

g. The school will implement the necessary processes and protocols when a workplace has an outbreak, in 
accordance with CDPH guidelines. 

h. The school will identify individuals who have been in close contact (within 6 feet for 15 minutes or more) of 
an infected person and take steps to isolate COVID-19 positive person(s) and close contacts. The district will 
consult the county public health department for counsel. (See Section 10 for more details.) 

 
2. The school district has evaluated whether and to what extent external community organizations can safely utilize 

the site and campus resources, and will ensure external community organizations that use the facilities also follow 
this guidance, if they are permitted to use district facilities. As of September 2020, no use of facilities to outside 
organizations will be permitted until full restrictions have been lifted to ensure disinfecting protocols can take place. 



Use of facilities will be permitted for functions required by law, such as election polling, or to allow for COVID-19 
testing sites or the distribution of food commodities to the public. 

 
3. The school district is prepared for the possibility of repeated closures of classes, groups, or entire facilities when 

persons associated with the facility or in the community become ill with COVID-19. (See Section 10 below.) 
 
4. The school has developed a plan to further support students with access and functional needs who may be at 

increased risk of becoming infected or having unrecognized illness due to COVID-19. Student health plans will be 
reviewed by the district nurse. Monitoring of these plans will be conducted at each school site by the LVN assigned 
to the school. Any student health concerns that arise during the safe reopening phase of school should be directed 
to the school principal. The school principal will coordinate with the family and the district nurse to determine 
appropriate accommodations necessary. Groups who might be at increased risk of becoming infected or having 
unrecognized illness include the following: 

 
a. Individuals who have limited mobility or require prolonged and close contact with others, such as direct 

support providers and family members: Classrooms accommodating students with limited mobility shall 
adhere to physical distancing and health recommendations for all classes. Additional safety PPE or 
equipment will be purchased for high-risk students, staff, or classrooms, as reasonably needed. 

b. Individuals who have trouble understanding information or practicing preventive measures, such as hand 
washing and physical distancing: Signage will be posted throughout the schools, and videos may be used 
when necessary to demonstrate safe practices (e.g., CDC hand-washing videos). 

c. Individuals who may not be able to communicate symptoms of illness: At home, parents will be asked to 
prescreen all students and accompany them to school or the bus stop to assist at the school’s screening 
process. During the day, teachers and staff will use other appropriate resources for nonverbal or English 
Learner children. 

 
5. The school district has reviewed the CDPH Guidance for the Use of Face Coverings and applicable local health 

department guidance and incorporated face-covering use for students and workers into this COVID-19 Prevention 
Plan. See Section 3 for more information. 
 

6. All students and families have the option of Distance Learning for the 20/21 academic year.  Distance learning will 
also be triggered for students, cohorts, sites, or the district as a result of Covid-19 cases. Distance Learning includes: 

a. 5 days a week virtual/live at-home instruction (Independent Study and Homeschooling options may 
have different parameters) 

b. Students supplied with iPads or Chromebooks and support with internet access, if needed 
 
 
 

SECTION 2:  PROMOTE HEALTHY HYGIENE PRACTICES 
 

 

 



7. The school district will teach and reinforce washing hands, avoiding contact with one's eyes, nose, and mouth, and 
covering coughs and sneezes among students and staff. The training will instruct and remind students to: 

a. Use a tissue to wipe their nose and to cough/sneeze inside a tissue or their elbow. 
b. Wash their hands frequently throughout the day, including before and after eating; after 

coughing or sneezing; after classes where they handle shared items, such as outside 
recreation, art, or shop; and before and after using the restroom. 

c. Wash their hands for 20 seconds with soap, rubbing thoroughly after application. Soap products 
marketed as “antimicrobial” are not necessary or recommended. 

d. Use fragrance-free hand sanitizer when hand washing is not practicable.  
• Ethyl alcohol-based hand sanitizer is preferred and should be used when there is the 

potential of unsupervised use by children. Isopropyl hand sanitizers are more toxic 
when ingested or absorbed in skin.  

• Do not use hand sanitizers that may contain methanol, which can be hazardous when 
ingested or absorbed.  

• Children under age 9 should use hand sanitizer under adult supervision. Call Poison 
Control if consumed: 1-800-222-1222. 

 
COVID-19 prevention policies will be provided to parents and staff in a written format prior to the return of in-
person classes at the school sites. Teachers will train students about these safe practices utilizing videos from the 
CDC. These videos will be vetted and distributed by the Director of Special Projects in consultation with the district 
nurse. 

 
8. To minimize movement and congregations in bathrooms, restroom breaks will be scheduled throughout the day to 

ensure physical distancing. Each classroom will be assigned a designated restroom to ensure social distancing. 
Restroom breaks will be monitored to ensure that students do not congregate in the bathrooms. Signs will be placed 
inside and outside of bathrooms to remind students not to congregate.  

 
9. Students and staff will wash or sanitize hands upon entry to the school site. They will also wash or sanitize hands at 

major transitions, such as returning from restroom breaks or before and after eating. Hand sanitizer will be located 
in every office and classroom, as well as at school entry points. Students will have access to hand sanitizer under 
teacher supervision. 

 
10. The school district has acquired and will maintain adequate supplies of hand sanitizer for all work offices and 

classrooms, as well as entry points on campuses and school buses. All hand washing stations and sinks will be 
supplied with soap and disposable paper towels for drying hands. 

 
11. As described in CDPH Guidance for the Use of Face Coverings, the district will ensure the use of face 

coverings by staff and families.  
 
12. The school district will ensure that employees use face coverings and that they are adequately supplied with  

protective personal equipment. 

● Employees are directed to wear a cloth face covering or mask at all times. The only exemptions to this rule are: 
a. The face covering may be removed while working alone in a single office with the door closed. 
b. While driving a district vehicle with no passengers. 
c. While working outdoors with little possibility of anyone coming within 15 feet. 
d. While eating or drinking 

● Employees will be provided with a cloth face covering or disposable mask, if requested. 
● Exceptions may be granted based on documented medical needs. 



 
13. Initial PPE equipment for all school districts–including student and adult cloth masks, teacher face shields, 

hand sanitizer, and no-touch thermometers–was provided by the SDCOE. Additional supplies will be 
ordered by the Valley Center-Pauma Unified School District as needed. Face shields will be available for all 
staff who request them. Gloves will be provided for custodial and kitchen staff, and for other employees 
who request them. Employees who interact with the public will be provided with plexi-glass shields for their 
work stations (e.g., receptionists), and teachers will be provided plexi-glass shields for their desks upon 
request. 

 
14. The district will strongly recommend that all students and staff be immunized each autumn against 

influenza unless contraindicated by personal medical conditions, to help: 
a. Protect the school community  
b. Reduce demands on health care facilities  
c. Decrease illnesses that cannot be readily distinguished from COVID-19 and would therefore 

trigger extensive measures from the school and public health authorities. 

 
 

SECTION 3:  FACE COVERINGS 
 
 
15. Face coverings must be used in accordance with CDPH guidelines unless a person is exempt as explained in 

the guidelines, particularly in indoor environments, on school buses, and areas where physical distancing 
alone is not sufficient to prevent disease transmission. 

a. The district will teach and reinforce use of face coverings, or in limited instances, face shields. 

b. Students and staff will be frequently reminded not to touch the face covering and to wash their 
hands frequently. 

c. Information will be provided to all staff and families in the school community on proper use, 
removal, and washing of cloth face coverings. 

d. Training will include policies on how people who are exempted from wearing a face covering will be 
addressed. 

 
16. The school district’s directives regarding students’ use of face coverings includes the following elements: 

 
Age Face Covering Requirement 
Under 2 years old No 
2 years old – 2nd grade Strongly encouraged** 
3rd grade – high school Yes, unless exempt 
**Face coverings are strongly encouraged for young children between 2 years old and second grade, if 
they can be worn properly. A face shield is an acceptable alternative for children in this cohort who 
cannot wear them properly. 

 
a. Persons younger than two years old, anyone who has trouble breathing, anyone who is unconscious 

or incapacitated, and anyone who is otherwise unable to remove the face covering without 
assistance are exempt from wearing a face covering. 



b. A cloth face covering, or face shield should be removed for meals and snacks or when it needs to be 
replaced. 

c. In order to comply with this guidance, district schools will exclude students from campus if they are 
not exempt from wearing a face covering under CDPH guidelines and refuse to wear one provided 
by the school. Schools will develop protocols to provide a face covering to students who 
inadvertently fail to bring a face covering to school to prevent unnecessary exclusions. 

 
17. The school district’s directives regarding staff use of face coverings includes the following elements: 

a. All staff must use face coverings in accordance with CDPH guidelines unless Cal/OSHA standards 
require respiratory protection. 

b. In limited situations where face coverings cannot be used for pedagogical or developmental reasons, 
(i.e. communicating or assisting young children or those with special needs) a face shield can be used 
instead of a cloth face covering while in the classroom as long as the wearer maintains physical 
distance from others, to the extent practicable. Staff must return to wearing a face covering outside 
of the classroom. 

c. Employees or other persons handling or serving food must use gloves in addition to face coverings. 
Employees who are screening others for symptoms or handling commonly touched items may 
request to use gloves. 

d. In limited circumstances, employees may remove their face coverings: 
● While working alone in a single office or classroom. 
● While driving a district vehicle with no passengers. 
● While working outdoors with little possibility of anyone approaching within 15 feet. 
● While eating or drinking. 

 

SECTION 4:  ENSURE TEACHER AND STAFF SAFETY 
 
18. The school’s plan to protect teachers and staff includes the following elements: 

a. Employees are directed to maintain social distancing of six feet from each other and from visitors on 
campus 

b. Administrative offices will be configured so that any employee’s work station is at least six feet from 
another employee’s work station. 

c. Staff will use face coverings in accordance with CDPH guidelines and Cal/OSHA standards. 
d. Whenever possible, employees who are at higher risk for severe illness or who cannot safely 

distance from household contacts at higher risk, may be provided accommodations or options such 
as telework, where appropriate, or teaching in a virtual learning or independent study context. 

e. Schools and departments will conduct staff meetings, professional development training and 
education, and other activities involving staff with physical distancing measures in place, or virtually. 

f. Minimize the use of and congregation of adults in staff rooms, break rooms, and other settings. 
g. Employees will submit to a temperature check and health/symptom screening questions upon 

arrival at work. (Employees are requested to screen themselves before leaving home.) Employees 
will wash or sanitize their hands after the screening and before beginning their work. 

h. Employees who have a temperature of  more than 100° Fahrenheit that doesn’t resolve within 30 
minutes without medication or who do not pass the health screening questions will be directed to 
return home. 

i. Employees are directed not to come to work if they are sick. 
j. Employees will verify that they viewed a district-provided COVID-19 health and safety training. 
k. If an employee becomes ill during the work day, he or she is directed to notify a supervisor 

immediately and return home. 
l. Employees will be informed of the return-to-work process after becoming ill with COVID-19. 
m. Employees are directed to contact Human Resources for any questions or concerns related to 



accommodations or leave policies. 

 

SECTION 5:  INTENSIFY CLEANING, DISINFECTION, 
AND VENTILATION 

 
19. Drinking fountains will be disabled. 

● Students will be asked to bring in reusable water bottles for use during the school day. They will 
take them home with them at the end of each school day. 

● Drinking water will be available at water bottle filling stations. 
● If a school site does not have a water bottle filling station, a hydration station will be supervised by a 

staff member who will refill the reusable water bottles for the students. The staff member will 
sanitize between refills, wear proper PPE, and ensure students are practicing proper social 
distancing. 

● The hydration stations will be closed at all other times. 
● Bottled water will be available at school sites for students who do not have a water bottle or have 

forgotten to get it refilled at a break. 
 
20. Staff will clean and disinfect frequently touched surfaces at school and on school buses at least daily. 

▪ If a student or staff member leaves campus during the day due to illness, the custodian will disinfect the 
desk/work station of the student/employee as soon as it is safe to do so, unless the area can be sealed off from 
others. 

▪ Custodian will clean lunch tables after each rotation. 
▪ Custodian will clean restrooms after recess/breaks and lunch. 
▪ Custodian will disinfect the health isolation area as needed. 
▪ At the end of each school day, in addition to typical cleaning routines, custodial staff will use electrostatic 

sprayers to sanitize high-touch surfaces in classrooms, utilizing PurTabs sanitizing solution. Such surfaces include 
desks, chairs, door handles, sink handles, pencil sharpeners, and light switches. 

 
21. School buses and district vans in use will be cleaned and sanitized daily. Buses will be immediately 

disinfected after transporting any individual who is exhibiting symptoms of COVID-19. Drivers will be 
provided with appropriate cleaning materials and disposable gloves to support disinfection of frequently 
touched surfaces during the day. 

 
22. School principals and teachers should limit use and sharing of objects and equipment, such as toys, games, 

art supplies and playground equipment to the extent practicable. When shared use is allowed, students 
should be reminded to avoid touching their faces and to wash or sanitize their hands immediately after 
shared use. 

 
23. The Maintenance and Operations department will choose disinfecting products approved for use against 

COVID-19 on the Environmental Protection Agency (EPA)-approved list “N” and follow product 
instructions. 

 
a. To reduce the risk of asthma and other health effects related to disinfecting, the M&O department 

will select disinfectant products on list N with asthma-safer ingredients (hydrogen peroxide, citric 
acid or lactic acid) as recommended by the US EPA Design for Environment program. 

b. Avoid products that contain peroxyacetic (paracetic) acid, sodium hypochlorite (bleach) or 
quaternary ammonium compounds, which can cause asthma. 



c. Follow label directions for appropriate dilution rates and contact times. Provide workers training on 
the chemical hazards, manufacturer’s directions, Cal/OSHA requirements for safe use, and as 
applicable and as required by the Healthy Schools Act. 

d. Custodial staff and any other workers who clean and disinfect the school site must be equipped with 
proper protective equipment, including gloves, eye protection, respiratory protection, and other 
appropriate protective equipment as required by the product instructions. All products must be kept 
out of children’s reach and stored in a space with restricted access. 

e. Establish a cleaning and disinfecting schedule in order to avoid both under- and over-use of cleaning 
products. 
 
For the 2020-21 school year, the M&O Department is using the following cleaning products: 
Citra-Cide, Lemon Quat Disinfectant, Original Krud Kutter, Manitex Industrial Strength Degreaser, 
Protexus Sprayers using PurTabs (effervescent tablets). 
 
Similar products may be used if the listed products are unavailable. 

 
24. Maintenance and Operations staff will be trained in August to ensure safe and correct application of 

disinfectant and to keep products away from  students. 
 
25. Maintenance and Operations staff will ensure proper ventilation during cleaning and disinfecting. They 

will introduce fresh outdoor air, as much as possible, by opening windows where practicable. When 
cleaning, air out the space before children arrive; plan to do thorough cleaning when children are not 
present. If using air conditioning, use the setting that brings in the greatest amount of outside air 
practicable. M&O staff will check and replace air filters and filtration systems on a regular basis to ensure 
optimal air quality. 

 
26. The school district shall ensure all HVAC systems operate on the mode which delivers the most fresh-air 

changes per hour and open outdoor air dampers as high as possible that indoor and outdoor conditions 
safely permit. Air filters shall be MERV-13 or higher and changed at manufacturer recommended intervals 
for the 2020-2021 school year. 

 
27. The Maintenance and Operations Department will take steps to ensure that all water systems and features are 

safe to use after a prolonged facility shutdown to minimize the risk of Legionnaires’ disease and other diseases 
associated with water. 

 

SECTION 6:  IMPLEMENTING DISTANCING INSIDE 
AND OUTSIDE THE CLASSROOM 

 

28. During arrival and departure 
 

a. To the greatest extent possible students will be spaced apart on buses.  Windows will be opened for 
increased air flow, weather permitting. 

b. The transportation department will ensure each bus is equipped with extra unused face coverings on 



school buses for students who may have inadvertently failed to bring one. 
c. During the drop-off process in the morning, parents will be asked to remain in their vehicles while 

staff conducts health screenings of their children at the car. Signage and marking will be used to 
implement physical distancing as students enter the campus after screening. 

d. Staff will be instructed to maintain physical distancing during the arrival screening process, as well as 
be instructed not to congregate in work rooms and lounges during arrival/departure and at any 
other time of the day. 

e. Sites will designate routes for entry and exit, using as many entrances as feasible. At site discretion, 
principals may put in place other protocols to limit direct contact with others as much as practicable. 

f. All sites and district facilities will implement health screenings of students and staff upon arrival at 
school. The process is described in Section 9 below. 

 

29. Classroom spaces 
a. Classroom capacity will be set to allow for six feet of physical distancing between students, which allows for 

16 students in a classroom. This will be accomplished by instituting a hybrid-style instructional model in 
which only half the students are on campus at any one time. 

b. Breakfast in the classroom at Pauma School will be “grab-and-go” style 
c. Students will be allowed to bring backpacks and lunches from home. Limited to necessary supplies. 
d. Small-group instruction may only occur if the 6-foot physical distancing is possible (no small-group 

instruction around a “table.”) 
e. Students will stay in their assigned classroom whenever possible. Student movement from location to 

location will be limited. 
f. Students will not visit the library or other optional labs.  
g. Assembly gatherings are suspended until further notice. 
h. Physical field trips are suspended until further notice (does not apply to “virtual” field trips) 
i. Class parties are suspended until further notice. 
j. Locker rooms are closed to physical education classes. 
k. Activities where there is increased likelihood for transmission from contaminated exhaled droplets, 

such as playing wind instruments in band and choir practice and performances, are not permitted. 
l. Principals will work with teachers to implement procedures for turning in assignments to minimize 

contact. 

30. Non-classroom spaces 
a. Frequent opportunities for outdoor learning will be encouraged, weather-permitting. 
b. Students in TK-5 will engage in structured recess activities maintaining social distancing. 
c. Use of shared recess equipment (swings, slides, balls, etc.) will be allowed when practicable, and students 

will be instructed to wash or sanitize their hands immediately after shared use. 
d. Students at the secondary level (grades 6-12) will practice social distancing during nutrition breaks. 
e. Second-chance breakfast will be “grab-and-go” style to help with social distancing and minimize time in lines 
f. Students will wash or sanitize hands before and after eating meals.  
g. When practicable, staggered lunch arrival times will be scheduled to assist with social distancing. If not 

practicable, sites will develop plans to have multiple pick-up locations to assist with social distancing. 
h. TK-5 students will be escorted to the lunch area. Secondary students will be instructed to maintain social 

distancing while proceeding to lunch. 
i. Students will eat at designated eating areas that allow for social distancing. Lunch tables will be available 

with limited seating to accommodate social distancing; students may spread throughout the playground 
area for eating.  

j. TK-5 teachers will pick up students from a specific class’s designated lunch area 
 



31. Physical education, sports, and extracurricular activities 
a. Outdoor and indoor sporting events, assemblies, dances, rallies, field trips, and other activities that 

require close contact or that would promote congregating are not permitted at this time. For 
example, tournaments, events, or competitions, regardless of whether teams are from the same 
school or from different schools, counties, or states are not permitted at this time. 

b. Youth sports and physical education are permitted only when the following can be maintained: (1) 
physical distancing of at least six feet; and (2) a stable cohort, such as a class, that limits the risks of 
transmission (see CDC Guidance on Schools and Cohorting). Activities should take place outside to 
the maximum extent practicable. 

c. For sports that cannot be conducted with sufficient distancing or cohorting, only physical 
conditioning and training is permitted and ONLY where physical distancing can be maintained. 
Conditioning and training should focus on individual skill building (e.g., running drills and body 
weight resistance training) and should take place outside, where practicable. Indoor physical 
conditioning and training is allowed only when gyms and fitness centers are allowed to operate 
indoors in San Diego County. 

d. Avoid equipment sharing in gyms, and if unavoidable, clean and disinfect shared equipment 
between use by different people to reduce the risk of COVID-19 spread. 

e. Consistent with guidance for gyms and fitness facilities, cloth face coverings must be worn during 
indoor physical conditioning and training or physical education classes. Activities that require heavy 
exertion should be conducted outside in a physically distanced manner without face coverings. 
Activities conducted inside should be those that do not require heavy exertion and can be done with 
a face covering. Players should take a break from exercise if any difficulty in breathing is noted and 
should change their mask or face covering if it becomes wet and sticks to the player’s face and 
obstructs breathing. Masks that restrict airflow under heavy exertion (such as N-95 masks) are not 
advised for exercise. 

f. The school sites should provide information to parents or guardians regarding this and related 
guidance, along with the safety measures that will be in place in these settings with which parents 
or guardians must comply. 

g. Activities where there is increased likelihood for transmission from contaminated exhaled droplets 
such as playing wind instruments in band and choir practice and performances are not permitted 
until the California Department of Public Health changes its guidance to allow such activities. 

 
 

SECTION 7:  LIMIT SHARING 
 
32. Principals will work with teachers to keep each child’s belongings separated and in individually labeled 

storage containers, cubbies, or areas. Ensure belongings are taken home each day to be cleaned. 
 
33. Principals will work with teachers to ensure adequate supplies to minimize sharing of high-touch materials 

(art supplies, equipment, etc.) to the extent practicable or limit use of supplies and equipment to one group 
of children at a time and clean and disinfect between uses. 

 
34. Principals will work with teachers to develop lesson plans that avoid sharing electronic devices, clothing, 

toys, books, and other games or learning aids as much as practicable. Where sharing occurs, clean and 
disinfect between uses. 

 
 



SECTION 8:  TRAIN ALL STAFF 
 
35. The school district will train all staff in the following safety actions: 

a. Enhanced sanitation practices 
b. Physical distancing guidelines and their importance 
c. Proper use, removal, and washing of face coverings 
d. Screening practices 
e. How COVID-19 is spread 
f. COVID-19 specific symptom identification 
g. Preventing the spread of COVID-19 if you are sick, including the importance of not coming to work if 

staff members have symptoms, or if they or someone they live with has been diagnosed with COVID-19. 
h. For employees, COVID-19 specific symptom identification and when to seek medical attention 
i. The procedures to follow when children or adults become sick at school. 
j. The procedures to protect workers from COVID-19 illness. 

 
36. The training in COVID-19 prevention and safety will be provided to employees as a mandated task in TalentEd. The 

school district will also make available related courses through the JPA Learning Library. The district will strive to 
provide professional development and training in a virtual format when practicable. If training must occur in person, 
physical distancing and other safety protocols will be implemented. 

 
 

SECTION 9:  CHECK FOR SIGNS AND SYMPTOMS 
 
37. As a means to prevent discrimination against students who (or whose families) were or are diagnosed with COVID-

19 or who are perceived to be a COVID-19 risk, staff will follow Board Policy 5145.3 and Administrative Regulation 
5145.3 – Nondiscrimination/Harassment. 

 
38. The school district will actively encourage staff and students who are sick or who have recently had close 

contact (within six feet for 15 minutes or more) with a person with COVID-19 to stay home, according to the 
protocols of the county’s COVID-19 Symptom Decision Tree. The health and safety training mandated for all 
employees instructs them to stay home when sick, and Human Resources will inform employees of the 
various options for sick leave related to COVID-19. School principals will inform families of the need to keep 
sick children home and of the options they have to make up missed work due to absences. 

 
39. The school district will implement screening procedures for all staff and students entering the facility. 

Students   
Parents will be encouraged to screen their own children before leaving the home. A student with symptoms or a 
temperature higher than 100℉ must stay home. 

 
Vehicle Drop-Off Procedures: 



● Staff will conduct mandated health screenings at the car. 
● Depending on the school site, students may be given stickers that indicate they have passed the health 

screening. Students who do not pass the health screening will be directed to return home with their 
parents. 

● Students will be directed to the designated entry point 
● Students will be directed to wash or sanitize hands at a station located in front of the entry point. 

Physical distancing will be delineated. 
● Students who don’t have their own face covering will be provided one. 
● Students will be directed to designated areas on the playground or quad for supervision. 

 
Bus Loading and Arrival Procedures: 

● Bus riders will undergo mandated health screenings as they board the bus. 
● Parents must not leave the bus stop until their student has passed the health screening. If a student 

does not pass the health screening, the student should return home with his/her parents. If a parent has 
left the bus stop, the driver will call dispatch to contact the parents to return. If the parent cannot be 
reached, the driver will isolate the student in the front of the bus and proceed to school, and the 
dispatcher will inform the school administration to meet the student. 

● Students who don’t have their own face covering will be provided one by the bus driver. 
● Students will board the bus by filling in the back seats first and moving forward or other optimal 

procedure as directed by the bus driver. The district may limit the number of students on bus routes to 
implement some level of physical distancing. 

● Weather permitting, bus windows will remain open while driving. 
● Buses will have their own designated arrival points at school, and bus students will enter through their 

own designated gate. 
● Students will be directed to wash or sanitize hands at a station located at the entry point. Physical 

distancing will be delineated. 
● Students will be directed to designated areas on the playground or quad for supervision. 

 
K-8 Walkers: 

● Until further notice, students will not be permitted to walk to school without a parent or guardian. 
● Should any student arrive on foot with a parent or guardian, they should be directed to the vehicle drop-

off area for health screening. 
 

VCHS/Oak Glen Walkers and Students Who Drive Themselves to School: 
● After parking the car, students should proceed (while maintaining six-foot distancing from others) to a 

designated entry point at the gym or at a designated entry point at the upper campus. Students are not 
permitted to congregate or socialize in the parking lots. 

● To reduce confusion and congestion, the entry point for walkers and drivers should be separate from 
the parent drop-off entry point and the bus arrival entry point. 

● Students may be given stickers that indicate he or she has passed the mandated health screening. 
● Students who do not pass the health screening will be directed to a designated area to call parents and 

request an off-campus pass in order to drive or walk themselves back home. 
● Students will be directed to wash or sanitize hands at a station located in front of the entry point. 

Physical distancing will be delineated. 
● Students who don’t have their own face covering will be provided one. 
● Students will be directed to designated areas on the playground or quad for supervision. 

 

Staff 
Employees should screen themselves before leaving their homes. An employee with a temperature higher than 
100℉ will not be allowed to enter a school campus. 

● Employees will report to a designated staff entry point within a designated window of time. 



● A staff person will conduct mandated health screenings at the entry point. 
● Employees who do not pass the screening will not enter the campus but return home. 
● Employees will be directed to wash or sanitize hands at a station at the entry point. 
● Staff must wear face coverings while at work. Employees who do not have their own face covering will 

be provided one upon request. 
● Employees who arrive to work after the designated window of time will report to the school’s LVN for 

health-screening procedures. 
● Itinerant staff who visit multiple district sites per day should go through the health screening at their 

first site of the day. If they pass the screen, they will be given a dated sticker to wear throughout the day 
that will give them clearance at any site. 

 

Parents and Other Visitors 
● Parents or responsible adults who bring their children to school are required to remain with their child 

until the health screening is complete. 
● The parent or responsible adult will be required to take the child home if he or she shows symptoms 

during the health screening. 
● Parents must remain in vehicles, unless they accompanied their student on a walk to school. 
● Parents will not be allowed to remain on campus following the student health screening. 
● Any non-student, non-employee visitor who must enter campus for essential business or for student 

pick-up will be subject to health screening and standard check-in procedures through the front office. 
● Parents who are picking up sick children will call the office upon arrival and students will be escorted to 

the parking lot. 
● Itinerant staff who visit multiple sites during the day should display their health screening sticker. 

 
40. Parents will be asked to pre-screen their children at home. District staff will conduct visual wellness checks of all 

students. When checking temperatures, staff will use no-touch thermometers. Please see #38 above for complete 
description of the process. 

 
41. As part of the health screening process upon entry to a school site or district facility, a visual health screening will be 

conducted. In addition, the following questions may be asked as part of the symptom-check process: 
 
● Do you or a member of your household have a fever? 
● In the past 14 days, have you, or anyone in your household come into close contact (less than 6 feet for 

more than 15 minutes) with someone who has COVID-19? 
● Do you feel ill? Does anyone in your household feel ill? 
● Do you, or a member of your household have . . . 

–Cough 
–Shortness of breath or difficulty breathing 
–Chills 
–Fatigue 
–Muscle or body aches 
–Congestion or runny nose 
–Sore throat 
–Headache 
–New loss of taste or smell 
–Nausea 
–Vomiting (unidentified cause, unrelated to anxiety or eating) 
–Diarrhea 



 
42. The school district has acquired bottles of hand sanitizer for every work office, gallon jugs with hand pumps 

of hand sanitizer for all classrooms, touchless hand-sanitizer dispensers for entry locations on school 
campuses, and dispensers for school buses. Sinks for hand washing are available in every restroom and 
many classrooms, and additional portable hand-washing stations will be deployed at school sites for 
additional use. 

 
43. The District Nurse will document/track incidents of possible exposure and notify local health officials, staff, and 

families immediately of any exposure to a positive case of COVID-19 at school while maintaining confidentiality, as 
required under FERPA and state law related to privacy of educational records. Additional guidance can be found 
here. As noted in Section 11 below, the District Nurse will serve a coordinating role to ensure prompt and 
responsible notification. 

 
44. If a student is exhibiting symptoms of COVID-19, the school’s health clerk will communicate with the 

parent/caregiver and refer to the student’s health history form and/or emergency card. Students will remain in the 
school site’s isolation area while waiting for parent/caregiver to come to the school site to take the student home. 
Staff will escort the student to the parent in the parking lot to minimize visitors in the office. 

 
45. Staff will be checked for COVID-19 symptoms upon arrival, and employees will self-monitor throughout the day, 

letting their supervisors know if they have developed symptoms. Teachers will monitor their own students for signs 
of illness and send any student exhibiting symptoms to the health clerk for a symptom check. Students and staff 
with a fever more than 100 degrees (per San Diego County public health order), cough, or other COVID-19 
symptoms will be sent home. 

 
46. The school district will work with its labor groups to negotiate memoranda that ensure appropriate leave policies for 

employees. To encourage students to stay home when ill, schools will not penalize students for missing class, as well 
as give students ample opportunities to make up missed work without penalty. 

 
 

SECTION 10:  PLAN FOR WHEN A STAFF MEMBER, 
CHILD, OR VISITOR BECOMES SICK 

 
47. Each school site has identified an isolation room or area to separate anyone who exhibits symptoms of COVID-19. 

These isolation areas are separate from the main health office. The isolation room/area will be disinfected after use 
by custodial staff. 

 
48. Students or staff exhibiting symptoms will immediately be required to wear a face covering and be required to wait 

in the isolation area until they can be transported home or to a healthcare facility, as soon as  practicable. 

 
49. The school’s health clerk will call the parents/caregivers to arrange for safe transport home or to a healthcare 

facility, as appropriate, when an individual is exhibiting COVID-19 symptoms: 



a. Fever 
b. Cough 
c. Shortness of breath or difficulty breathing 
d. Chills 
e. Repeated shaking with chills 
f. Fatigue 
g. Muscle pain 
h. Headache 
i. Sore throat 
j. Congestion or runny nose 
k. Nausea or vomiting 
l. Diarrhea 
m. New loss of taste or smell 

 
Parents will be asked to call the school office upon their arrival at school. School personnel will escort the student 
to the parent’s car, maintaining a minimum of six-feet physical distancing. 

 
50. In the case of serious injury or illness, the health clerk or other school personnel will call 9-1-1 without delay. 

Medical attention will be sought if COVID-19 symptoms become severe, including persistent pain or pressure in the 
chest, confusion, or bluish lips or face. Updates and further details are available on CDC’s webpage. 

 
51. The District Nurse will notify local health officials immediately of any positive case of COVID-19, and exposed staff 

and families as relevant while maintaining confidentiality as required by state and federal laws. Additional guidance 
can be found here. 

 
52. School sites will close off areas used by any individual suspected of being infected with the virus that causes COVID-

19 and will not use again before cleaning and disinfection. To reduce risk of exposure, the district’s typical standard 
is to wait 24 hours before custodial staff cleans and disinfects. If it is not possible to wait 24 hours, staff will wait as 
long as practicable. Staff will ensure a safe and correct application of disinfectants using personal protective 
equipment and ventilation recommended for cleaning. Staff has been instructed to keep disinfectant products 
away from students. 

 
53. The school district will utilize the San Diego County Office of Education’s “Fever/COVID-19 Symptom Decision Tree” 

to determine when sick staff members and students may return to school. The “Decision Tree” is based on CDC 
criteria, and the general guidance is that an individual should not return unless he or she has had no fever for at 
least 72 hours (without meds), that symptoms have been improving, and it has been at least 10 days since the 
symptoms first appeared.  

 
54. The school district will ensure that students, including students with disabilities, have access to instruction when 

out of class, as required by federal and state law. 

 
55. The school district understands the need for schools to offer distance learning based on the unique circumstances 

of each student who would be put at-risk by an in-person instructional model. For example, students with a health 
condition, students with family members with a health condition, students who cohabitate or regularly interact 
with high-risk individuals, or are otherwise identified as “at-risk” by the parents or guardian, are students whose 



circumstances merit offering distance learning. To that end, the school district is offering three distance-learning 
options for the 2020-21 school year—a virtual learning environment (daily interaction with a teacher online), the 
traditional independent-study offerings through VC Prep, and a homeschooling option. All three options are 
described at the district’s website. 

 
56. The school district will implement the necessary processes and protocols when a school has an outbreak, in 

accordance with CDPH guidelines. Specifically, the District Nurse will report confirmed and presumed cases of 
COVID-19 to the San Diego County Health Department. At the time of an outbreak, the school district will follow the 
directives and guidance of the county health department existing at that time in determining whether a classroom 
or an entire school may need to close in light of an outbreak. School site administration will immediately inform 
parents and staff of any mandated closure. 

 
57. The District Nurse and the school site administration will investigate the COVID-19 illness and exposures to 

determine if any work-related factors could have contributed to risk of infection. The school district will use any 
information derived from such investigation to update health and safety protocols as needed to prevent further 
cases. 

 
58. As part of its efforts to update protocols as needed to prevent further cases, the school district will utilize resources 

such as the California Department of Public Health’s guidelines Responding to COVID-19 in the Workplace, which 
are incorporated into this guidance and contain detailed recommendations for establishing a plan to identify cases, 
communicating with workers and other exposed persons, and conducting and assisting with contact tracing. The 
school district will also rely on guidance from the San Diego County Public Health Department and the San Diego 
County Office of Education. 

 
 

SECTION 11:  MAINTAIN HEALTHY OPERATIONS 
 
59. The school district will strive to maintain healthy operations.  
 

a. The District Nurse will monitor the types of illnesses and symptoms among students and staff to help isolate 
them promptly as needed. 

b. The District Nurse will be responsible for responding to COVID-19 health concerns. Employees at school sites 
may address their concerns to the school’s health clerk or school principal who will maintain regular contact 
with the District Nurse. The District Nurse will coordinate the documentation and tracking of possible 
exposure, in order to notify local health officials, staff and families in a prompt and responsible manner. 

c. The school district will use its Blackboard (“Parent Link”) communication system to notify staff and families 
of any exposures and closures, while maintaining confidentiality, as required by FERPA and state law related 
to privacy of educational records. 

d. A plan for routine testing is being developed by the school district. The role of providing routine systematic 
testing of staff or students for COVID-19 (e.g., PCR swab testing for acute infection, or presence of antibodies 
in serum after infection) has been proposed by the governor. The school district will implement any routine 
testing program as directed by the California Department of Education when it becomes available. 

 



60. Students who have symptoms of COVID-19, or have been exposed to someone with COVID 19 should be tested, 
even if the student is asymptomatic. 

a. Student will be sent home if not already quarantined  
b. Student will be advised to undergo testing through: 

1. Their healthcare provider, or 
2. Free COVID-19 Testing Sites in San Diego County 

c. The SDCOE Symptom Decision Tree will be used to determine when a student may return to school. 
Generally, a student may return after (a) 24 hours without fever (no meds) and (b) symptoms are improving 
AND (c) at least 10 days from symptom onset or test date. In the case of a negative COVID-19 test, student 
may return 72 hours after symptoms resolve. 

d. School-based close contacts (students and staff) will be identified and instructed to test and quarantine for 
14 days   

1. In stable elementary classroom cohorts: entire cohort  
2. In other settings: use seating chart, consult with teacher/staff  

e. Public Health Department will be notified 
 

 

61. Staff members who have symptoms of Coronavirus Disease 2019, or have been exposed to someone with 
Coronavirus Disease 2019 will be tested, even if the individual is asymptomatic. 

a. Staff member will be sent home if not already quarantined  
b. Individual will be directed to undergo testing through: 

1. Their healthcare provider, or 
2. Free COVID-19 Testing Sites in San Diego County 
3. County of San Diego Sites for referral of asymptomatic testing 

c. The SDCOE Symptom Decision Tree will be used to determine when a staff member may return to 
school. Generally, a staff member may return after (a) 24 hours without fever (no meds) and (b) 
symptoms are improving AND (c) at least 10 days from symptom onset or test date. In the case of a 
negative COVID-19 test, the staff member may return 72 hours after symptoms resolve.  

d. School-based close contacts (staff and students) will be identified and instructed to test and quarantine 
for 14 days   

1. In stable elementary classroom cohorts: entire cohort  
2. In other settings: use seating chart, consult with teacher/staff  

e. Public Health Department will be notified 
 

62. Triggers for Switching to Distance Learning 

If one or more confirmed Covid-19 cases at the school site: 
● Students and staff in any affected cohort may switch to distance learning for 14 days after consultation 

with the San Diego County Public Health Department for guidance. 
● School leadership will communicate directly with affected students and staff through email or telephone 
● Possible shut down of entire school if multiple cohorts are affected, with school leadership 

communicating with school community through social media, prior to any closings, and with any 
updates prior to re-openings 

 
If there are confirmed Covid-19 cases at multiple school sites in the district, then continuation of measures from 
above, plus: 

● District leadership may possibly close multiple school sites, or entire district as determined by 
community health needs in consultation with the San Diego County Public Health Department 

● District leadership will communicate directly with the  community, prior to any closings, and with any 
updates prior to re-openings 

 



 
 

SECTION 12:  CONSIDERATIONS FOR REOPENING 
AND PARTIAL OR TOTAL CLOSURES 

 
63. The Superintendent and/or Chief Business Officer will check state and local orders and health department notices 

daily about transmission in the area or closures and adjust operations accordingly. The Superintendent maintains 
close contact with the Superintendent of the San Diego County Office of Education, who provides regular updates 
about state and local orders. The Superintendent and/or Chief Business Officer also monitor the weekly briefings 
for the K-12 educational sector delivered by the San Diego County Health and Human Services Agency. The school 
district also abides by any orders given by the San Diego County Public Health Department. 

 
64. When a student, teacher, or staff member tests positive for COVID-19 and had exposed others at the school, the 

school district will refer to the CDPH Framework for K-12 Schools, and implement the following steps: 
a. In consultation with the San Diego County Public Health Department, the Superintendent may decide 

whether school closure versus cleaning and quarantine of exposed persons or other intervention is 
warranted, including the length of time necessary, based on the risk level within the specific community as 
determined by the county public health officer. 

b. The school site will close off the classroom or office where the patient was based and will not use these 
areas until after cleaning and disinfection. Ideally, staff should wait at least 24 hours before cleaning and 
disinfecting. If 24 hours is not feasible, staff will wait as long as possible. 

c. Additional areas of the school visited by the COVID-19 positive individual may also need to be closed 
temporarily for cleaning and disinfection. 

d. The school district will use its Blackboard system to communicate about exposure at school and potential 
school closures to include outreach to students, parents, teachers, staff, and the community. 

e. The Human Resources Department will coordinate information for staff regarding labor laws, information 
regarding Disability Insurance, Paid Family Leave and Unemployment Insurance, as applicable to schools. 
See additional information on government programs supporting sick leave and  worker’s compensation for 
COVID-19, including worker’s sick leave rights under the Families First Coronavirus Response Act and 
employee’s rights to workers’ compensation benefits and presumption of the work-relatedness of COVID-
19 pursuant to the Governor’s Executive Order N-62-20, while that Order is in effect. 

f. The school district will use its means of communication (website, signage, social media, etc.) to provide 
guidance to parents, teachers and staff reminding them of the importance of community physical distancing 
measures while a school is closed, including discouraging students or staff from gathering elsewhere. 

g. The Educational Services Department will develop a learning continuity plan. In addition to instructional 
services, the plan will consider how to continue nutrition and other services provided in the regular school 
setting to establish alternate mechanisms for these services to continue. 

h. The District Nurse and/or the Superintendent will maintain regular communication with the county public 
health department. 

 
The following signatures attests that the information provided above is true and correct. 

Signature: 

 

Date: 
Ron McCowan, Superintendent   
 

























































v  VALLEY CENTER-PAUMA UNIFIED SCHOOL DISTRICT  v 
 

MEETING DATE:  September 22, 2020   Action 
 
TO: MEMBERS OF THE BOARD   First Reading 
 
FROM: Jon Petersen, Chief Business Officer   Information 
 
SUBJECT: Status of Request for Proposals (RFP)   Presentation 
 Photovoltaic Systems – Power Purchase Agreement  
    Public Hearing 

BACKGROUND INFORMATION:  In recent years the Valley Center-Pauma Unified School District 
upgraded its energy efficiency and now wishes to obtain the best value it can for generated energy. The 
district wants to optimize the rates it pays for electricity through the purchase of energy generated from solar 
photovoltaic systems installed on selected district sites at a lower cost than it currently pays. Just prior to the 
closure of schools due to the COVID-19 pandemic, the district requested proposals from qualified firms to 
finance, design, install, operate, and maintain PV systems on selected district sites. 
 
 
REPORT/PROPOSAL: The district received proposals from four different firms in response to its RFP. In 
consultation with a consultant, a district management team has completed its evaulation of the proposals. This 
presentation will cover the selection criteria utilized by the team in making its recommendation for a finalist 
and the path forward in negotiating an agreement with the finalist. 
 
 
FINANCIAL IMPACT:  None at this time 

RECOMMENDATION:  It is recommended that the Board listen to the presentation and provide feedback 
and/or direction to the district administration. 
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