
RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, November 8, 2018, @ 6:30 PM 
CHELSEA SCHOOL CAFE 

               Draft Minutes 

1. Call to Order, Roll Call, and Flag Salute 

Meeting was called to order at 6:38pm  

Sandra Devaney led the group in the Pledge of Allegiance 

Attendance:  Abby Manahan, Ralph Hilton, Richard Cote, Doug Crochere, Alpha 
Williams, Sandra Devaney, Will Sugg, Russell Gates, Frank Hample, Susan Stires, Tara 
DeLisle, Lynette Conroy, Gerard Nault, Thomas McNaughton, Monique Crummett 

Absent:  Richard DeVries, Terri Blair  

Administrators: Delia Dearnley, Pat Block, Larry Dancer, Mike Flynn, Heather Wilson, 
Mark Deblois, Pat Metta 

Sandra Devaney welcomed Gerry Nault back to the board who is finishing Tom 
Birmingham’s term (Windsor), and welcomed new member Abby Manahan (Alna) who is 
finishing Spencer Bailey’s term.  

2. Public Comment: (10 min): Public Comment at School Board meetings is to be restricted 
to items on the agenda. Comments regarding individuals or personnel matters are not 
appropriate for the public session. Those wishing to speak should so indicate on the 
Public Comment Sign-in Sheet. 

No public comment 

Adjustments and Consent Agenda (20 min)  
Note: Items may be removed from the Consent Agenda on the request of any one 
member; items not removed may be adopted by general consent without debate. 
Removed items may be scheduled for consideration immediately after the Consent 
agenda or placed on the agenda at the discretion of the board.   [Action] 
 

Consent Agenda items: 

a. Approve the Minutes of the previous meeting as distributed  

b. Superintendent’s Report as distributed - removed 

c. Approve the Committee Minutes as distributed  

d. Accept the Personnel Report as distributed  - removed 

Motion to accept the Consent Agenda with b and d removed.  



Thomas McNaughton -  1st  Ralph Hilton - 2nd 

Motion passes 16-0-0 

 

A majority of the citizens in Chelsea voted not to appropriate $15,000 to look into 
withdrawal from RSU 12 at the election this week.  Mr. Tuttle thanked Rick Cote 
and Ralph HIlton for speaking at the public hearing and as well as Chelsea board 
members Alpha Williams and Doug Crochere for their efforts as well.  

Mr. Tuttle sent out a link to an article on RSU 12 featuring Palermo School and 
their PBIS program.  The article was overwhelmingly positive and was on the 
front page of the KJ.  

There are great things happening in the schools and there is a section of the 
superintendent’s report that highlights what Mike Flynn is doing with our students 
around whole, plant-based foods in the report.  

Mr. Tuttle wanted to bring attention to the fact that Terry Blair was hired as a 
coach at Whitefield School, and Terri Blair may have to resign from the board as 
relatives of board members cannot be hired.  The matter will be researched to 
find out for sure.  

e. Accept the Policies as distributed 

i. JL - Student Wellness - First Reading 

ii. JLF-R - Reporting Child Abuse And Neglect Administrative Procedure - 
First Reading 

iii. JLF-E - Reporting Form - First Reading 

iv. JLF - Reporting Child Abuse and Neglect - First Reading 

3. Old Business: None 

4. New Business (30 min):  

a. Chelsea withdrawal vote [Informational] - Already discussed during 
Superintendent’s Report 

b. Foodcorps presentation [Possible Action]  

Mike Flynn and a Director of Foodcorps, Ryan Parker, spoke to the board about the 
national non-profit organization that began 8 years ago and is associated with 
Americorps, which gives them federal funding and gives them the ability to disperse 
service members throughout the country. There are 10 service members in the state of 
Maine.  Mr. Parker, who is originally from Maine, who ran a commercial organic farm for 
15 years before going to work for the Natural Resources Council of Maine and worked 
with schools to reduce waste.  He wrote a handbook to help schools reduce food waste 



with student run programs.  Their mission is “Every kid a healthy kid and every school a 
healthy school.”  

Service members are sent into schools to help teach students where food comes from, 
how to grow their own food, gardening, partnering with local farmers and turning the 
cafeteria into a classroom.  They provide extra people power to teaching students and 
support the staff.  They want to work with schools that are interested in working together 
to provide a healthy food culture.  

Foodcorps only serves Title I schools with 50% of their students receiving free or 
reduced lunch.  They are a tool to help districts who want to do this program but do not 
know how or have the capacity.  They help to get the culture established and then 
integrated into the schools.  

Gerry Nault asked what schools they are currently serving in Maine - Mr. Parker listed 
several schools such as Lewiston Schools, Bucksport, RSU 40, Albert Hall in Waterville, 
etc.  

Will Sugg asked what was entailed in a service site.  They work with the school directly 
or through a nonprofit organization.  Foodcorps is shifting more towards working more in 
depth by having service members work with only one to two elementary schools, prek - 5 
exclusively with some work including grades 6-8.  Foodservice members work in the 
classrooms with the teachers. Service members would interact with kids in the cafeteria, 
model good eating behavior, sit with the students, promote good food choices. 
Foodcorps is excited to work with RSU 12 to promote a school-wide culture of health.  

Lynette Conroy asked what the formula was for the cost. 20% is from Americorps and 
the other 80% is private fundraising through their corporate office.  The district cost is 
$7500.00 and would have to provide materials for the service members to provide 
certain programs, such as a school garden.  He gave an example of RSU 3 which 
started with nothing and brought Foodcorps in to their district and at the end of 5 years 
every school had a service member and when they left every school had a school 
garden, hoop house, orchard, and nature trails that were built by students and supported 
by the staff as well as adding a position in their budget.  It was unfortunately eliminated 
by new administration but had become so popular in the community that they added on 
a full-time garden coordinator who is also a literacy specialist, who connects the 
gardening to the curriculum.  

Mr. Tuttle said that during the budget process, the $7500 cost for the schools will be 
included.  

Russell Gates asked how we would budget materials needed.  Mr. Parker said it is 
roughly about $9000 per year, depending on what you have to start. Mike Flynn said that 
Foodcorps was at Gardiner and fundraising events were done to raise money and 
donations were given to the school from the community as well.  

Sandi suggested that an assessment of the schools could be done before the budget 
season to know what we are looking at for costs.  



Gerry Nault thought it would also be helpful to have a written plan.  

c. Food Service Equipment [Possible Action] 

This was discussed at the Finance Committee level and was approved by them, but they 
felt the board should hear and approve as well.  

Mike Flynn spoke about touring the district when he started to see how efficient the 
school kitchens are.  Several schools are seriously outdated, especially Palermo and 
Whitefield.  The hope is to renovate the workspaces for a cost of $35,000.  Carts are 
needed at Windsor, at a cost of $8000 - there is the potential of a grant available to help 
offset costs.  The finance committee talked about approving a loan to cover the cost. 
The payment would be a 10-year loan, with the first payment not made until next year’s 
budget.  Mike also talked about a district Farm to School grant that could be worth 
$100,000 if it is awarded to the RSU.  Most are earmarked for education while some 
could be used for equipment.  Winners of the grant will not be announced until January 
or February.  

Thomas McNaughton pointed out the importance of having commercial grade equipment 
as residential equipment should not be used in schools.  

Ralph Hilton supported these investments.  

Motion to accept the loan with the exception of any costs offset by grants. 

Russell Gates - 1st  Monique Crummett - 2nd  

Motion passes 15-0-0 

d. Copier Bidding Process [Possible Action]  

The RSU has many copiers in the district on different levels of ownership, leases, etc. 
All our copiers will run out of warranty on June 30th.  The RSU met with a bidding agent 
to get a good deal for the RSU five years ago and is looking to do it again.  While the 
copiers are under warranty, we do not pay any service calls, but once the warranty is up, 
we will be paying the charges.  Many are opposed to using a “middleman” but it is 
actually very beneficial to the RSU to have some expertise in this area to get good 
equipment and service at the best price. Copiers are improving, faster, better quality and 
less expensive.  The RSU does pay SPC a fraction of each copy to them for their bidding 
services over the course of the agreement.  

Motion made to sign a contract with Specialized Purchasing Consultants (SPC), the 
bidding agent  

Gerry Nault - 1st  Alpha Williams - 2nd  

Motion 15-0--0  

Richard Cote asked if principals can have their budgets before Christmas and asked 
when teacher negotiations are going to start.  Mr. Tuttle said it would be difficult to have 



budgets by Christmas, but he would look into it.  He is hoping negotiations will start 
soon, but some schools are having trouble finding people to do the negotiations.  

Five-minute recess before entering into executive session.  

5. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (A) 
Superintendent’s Evaluation 

a. Out of Executive session at 9:14pm 

b. Motion to renew the term of the Superintendent’s contract 
Gerry Nault - 1st  Ralph Hilton - 2nd  
Motion Approved 15-0--0  

6. Adjourn 9:20pm 

 

 


