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SANFORD SCHOOL DEPARTMENT 
SANFORD SCHOOL COMMITTEE 

MEETING AGENDA 
Monday, June 5, 2017 ~ 6:00 pm 

 
Note:   Meeting will be held in City Council Chambers, 3rd Floor, City Hall Annex 
 
Members present:  John Roux, Scott Sheppard, Jonathan Mapes, Thomas Miscio, Kendra Williams 
 
Student Reps present: Summer Korpaczewski 
    Cole A. Jones 
 
Staff present:   David Theoharides, Superintendent 
    Matt Nelson, Assistant Superintendent 
    Gwen Bedell, Business Administrator 
    Bernie Flynn, Curriculum Director 
    Stacey Bissell, Special Education Director 
 
Guests present:   
 
A. Call to Order  Time:  ____ pm 

 
B. Pledge of Allegiance   

 
C. Adjustments      

 
D. Approval of Minutes None  

 
E. Public Comments   

 
F. Communications  

1. 21st Century Community Learning Centers Program (Attachment F.1.) 
2. Concept Approval for Sanford Elementary School Projects  

(Attachment F.2.) 
3. Approval of 2017/2018 Regional School Calendar (Attachment F.3.) 

 
G. Committee Reports  

1. Construction Update 
i. SHS/SRTC Construction Project 
ii. Elementary Construction Projects 
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H. Superintendent’s Report 
1. SHS Music Students Showcase 

i. Caleb Randall 
ii. Silas Noble 

2. Student Representatives’ Reports 
 

I. Directors’ Reports 
1. Business Administrator Gwen Bedell 

 
2. Assistant Superintendent Matt Nelson 

i. Student Success and Engagement update (Attachment I.2.i.) 
 

3. Director of Curriculum Bernie Flynn 
 

4. Director of Special Education Stacey Bissell 
i. BRIDGE – Boat Building Program presentation 

 
J. New Business   

1. Contracts 
i. Sanford Federation of Teachers Contract for 2017/2018, 

2018/2019 and 2019/2020 
Recommendation:  to ratify the contract as presented. 
 

 
K. Old Business 

1. Discussion:  Proficiency Based Diploma 
 

2. Discussion:  2018 Graduation date 
 

L. Resignations 
1. Superintendent Theoharides will announce the following resignations: 

Jade Anderson ELA Teacher SJHS Eff. 8/31/17 
Laurie Bjorn Athletic Liaison SJHS Eff. 6/21/17 
Tori Poisson Ed Tech I CJL Eff. 5/18/17 
Susan St. John Title I Teacher CJL Eff. 6/21/17 
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M. Staff Appointments 
1. Superintendent Theoharides will announce the following appointments: 

Danielle Perrin Summer Jump Start Program 
Coordinator 

MCS Eff. 7/10/17 

Megan Nadeau Summer Jump Start Program 
Coordinator 

MCS Eff. 7/10/17 

Tammy Hilton Summer Jump Start Program 
Teacher 

MCS Eff. 7/10/17 

Karly Davis Summer Jump Start Program 
Teacher 

MCS Eff. 7/10/17 

Amanda Richer Summer Jump Start Program 
Ed Tech 

MCS Eff. 7/10/17 

Tracy Beaulieu Summer Jump Start Program 
Ed Tech 

MCS Eff. 7/10/17 

Donna Michaud H. R. Generalist Central 
Office 

Eff. 5/30/17 

Ellen Murray ESY Director (Summer) CJL Eff. 5/22/17 
Linda Stone Summer Program Kitchen Mgr. Foodservice Eff. 6/22/17 
Jeanne Badger Summer Program Site 

Supervisor 
Foodservice Eff. 6/22/17 

Judy Belanger Summer Program Site 
Supervisor 

Foodservice Eff. 6/22/17 

Tracey Corriveau Summer Program Site 
Supervisor 

Foodservice Eff. 6/22/17 

Joanne Quade Summer Program Site 
Supervisor 

Foodservice Eff. 6/22/17 

Ashley Wakefield Summer Program Site 
Supervisor 

Foodservice Eff. 6/22/17 

Jane Maltese Summer Program Site 
Supervisor 

Foodservice Eff. 6/22/17 

Brenda Durant Summer Program Kitchen 
Personnel 

Foodservice Eff. 7/5/17 

Chelsea McGown Summer Program Kitchen 
Personnel 

Foodservice Eff. 7/10/17 

 
 

N. Staff Transfers  None 
 
 

O. Staff Nominations  None 
 

P. Policies   None 
    

Q. Items for Future Agenda(s) 
None 
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R. Calendar Announcements 
1. Upcoming School Committee meetings are as follows:  

Tuesday, June 13, 
2017 

Budget 
Referendum 

City All day 

Wednesday, June 
14, 2017 

SHS Graduation Cobb Stadium 6:30 pm 

Monday, June 19, 
2017 

Regular Meeting City Council 
Chambers 

6:00 pm 

 
S. Adjournment  

Recommendation: to adjourn at ___ pm. 
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Student Success & Engagement Committee Report 
 

The Student Success & Engagement Committee (formerly the Dropout 
Prevention Committee) met on Monday, May 22nd.    Maine Revised Statute 
Title 20-A, 5103 states that the Superintendent shall annually establish a 
dropout prevention committee.  The purpose of the committee is to: 
 

• Study dropout and truancy data 
• Identify problems and reasons students dropout or don’t 

attend school 
• Make recommendations for addressing problems 
• Submit report and/or plan of action to school committee 

 
Committee Membership shall be composed of the following members 

• School Administrator 
• Teacher and School Counselor 
• Parent 
• Attendance Officer 
• SHS Student 
• SHS Dropout 
• School Committee Member 

 
 

We reviewed the graduation / drop out data that is attached.  The 
following information in included in your packet with this report: 

• Sanford School Dept. dropouts/expulsions  
• Dropout and completers past 6 years 
• Comparison w/ other southern Maine HS 

 
  To date, we have thirty (30) students who have dropped out of Sanford 

High School for a variety of reasons.  The final number will not be known until 
the fall of 2017.  Our current percentage is just over 3%.  Last year’s we had 32 
dropouts with a final percentage of 3.14%.   

Our daily attendance for the 2015-2016 school year was just over 95% 
which was an increase and over the average of the comparable southern 
Maine schools.   
 
 The committee discussed the following: 

• Reasons students drop out of school 
• The importance of maintaining of contacts w/ potential dropouts 

to extend alternative opportunities  
• We need to share this dropout data with teachers and 

administrators. 
• Continue to use of human services programs to prevent and help 

dropouts 
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• Review school department policies and procedures on 
suspension, expulsion and other disciplinary action to gauge 
their effectiveness and impact on dropouts 

• Identify any discriminatory practices and attitudes within school 
department that could cause students to dropout. 

 
 

The following interventions and programs are currently in place to assist 
students in graduating and receiving a diploma: 

• Learning Community structure at SJHS 
• SRO’s at SJHS and SHS 
• Cadets and Cub Cadets program 
• Attendance Officers at SHS and K-8 
• Community Partners 
• 9th Grade Orientation program 
• 9th grade structure 
• Jobs for Maine Graduates Program at SHS and SJHS 
• Alternative Learning program at SHS 
• Bridge Program 
• Room 11 and on-line opportunities at SHS 
• Sophomore Awareness program 
• SRTC 
• Extended Learning Opportunities at SHS 
• Backpack program 
• Involved teachers 
• Academic prescriptions for students who fail with a grade between 

60-69 
• Learning works 
• Attendance protocols.  

 
 
The following interventions or recommendations were suggested and 
discussed:  

• Expanded career exploratory opportunities for grades 9 and 10 
• SRTC visits for SJHS students 
• Explore pre-voc option for SRTC 
• Expand summer school opportunities 
• Consider in-school suspension models 
• Add late bus 
• Address teacher inconsistency 
• Expand JMG 
• Smaller class sizes 
• SRTC not available for most students until junior year. 
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