
Candor 2022-2023 District Safety plan

Introduction: Districts are required to develop a district wide safety plan to
prevent or minimize the effects of serious violent incidents and emergencies and to
facilitate the coordination of the district with local and county resources in the
event of such incidents or emergencies. District wide plan is responsive to the
needs of our district and is consistent with the more detailed emergency response
plans required at the school building level. Districts face risk from a variety of acts
of violence, as well as from natural and manmade disasters.

District Level Safety team

Brent Suddaby - Superintendent bsuddaby@candorcs.org

Wayne Aman- High School Principal waman@candorcs.org

Peter Ahart - Elementary Principal pahart@candorcs.org

Katie Anderson - Transportation Kanderson@candorcs.org

Brent Doane - School board member doaneb@tompkinscortland.edu

Jim Wintermute - Maintenance & Custodial Supervisor jwintermute@candorcs.org

Lonny Seeley - Buildings & Grounds Supervisor lseeley@candorcs.org

Craig Bennett - School safety resource officer Cbennett@candorcs.org
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Safety Planning

● Identification of District/School Teams

Candor has created a district wide safety team consisting of representatives of
teachers, administrators, parents, school safety personnel, local law enforcement
and state police and emergency agencies. The safety team is referred to as the
school emergency response team.

● Functions/Operations

The district safety plan shall be directly linked to the individual building level
emergency response plan for the Candor school district. The protocols reflected in
the district safety plan will be used to guide the implementation of the individual
building-level emergency response Plans.

The development of the district safety plan was a collaborative effort involving
members of the district safety team, law enforcement officials, county emergency
service coordinators, and TST BOCES.

In the event of an emergency or violent incident, the initial response to all
emergencies within the district will be by the school emergency response team.

- All information pertaining to an emergency or violent incident will be directed to
the building principal or the district superintendent.

- the initial response to an individual school will be by the School Emergency
Response Team.

- Upon the activation of the School Emergency Response Team, the Superintendent
of Schools will be notified and, the appropriate, local emergency officials will be
notified by calling 911.

- County and State resources through existing established protocols may
supplement emergency response actions, including post-incident responses.



Additionally, the District has installed a robust security surveillance system with
24-hour monitoring and video capability, as well as a Visitor Management System.

● Training, Drills, and Exercises

Developed policies and procedures for annual school safety training for staff and
students, including the strategies for implementing training related to
multi-hazards. The District has established the following procedure(s) for

multi-hazard school safety training for staff and students: ∙ Annual review of

building emergency response procedures with staff and students ∙Both High School

and Elementary buildings conduct 12 emergency drills, (4) are lockdown drills that
including shelter-in-place, hold-in-place, and Lockout drills.

The school district recognizes that critical evaluation of drills and exercises is the
best learning experience and results in improved response procedures. As a result,
the District will invite local agencies to participate in and to help evaluate all
exercises. Directly following each test or drill, a debriefing will be conducted to
evaluate the exercises and determine if changes to the emergency response plan are
necessary.

● Early Detection of Potentially Violent Behaviors

Candor School District has policies and procedures for dissemination of
information regarding the early detection of potential violent behaviors. The
district also has a Crisis Response Team in each building to respond effectively and
appropriately to a crisis involving violent behaviors as well as participate in threat
assessment practices. The Candor school district has also put in place an
anonymous reporting feature of the schools website so any information can be
passed on to the school by family’s, community  members or students. Programs
such as Banana Splits and Mentoring groups are also used to help with early
detection.



● Response

Notification and activation of internal and external communications - The District
policies and procedures for contacting appropriate law enforcement officials in the
event of a violent incident are located in each Building-level Emergency Response
Plan. All communications during an incident at the school will flow through the
Incident Command Center. Emergency services will be requested through the 911
system. In the event of an emergency, staff, students and visitors will be contacted
in one or more of the following manners:  Thrillshare messenger, Radio System,
email/text, Local Media.

The District has established guidelines for staff and students that in the event of an
emergency situation, or impending emergency, that they will notify the Principal
and provide him/her with information on the nature of the event. In the event that
the Principal cannot be reached, the Superintendent will be contacted.

School cancellation/early dismissal protocol for contacting parents, guardians, or
persons in parental relation to the students in the event of a violent incident or an
early dismissal are outlined in each Building-level Emergency Response plan.
Thrillshare messenger system, or use of emergency contact information provided
by student’s parents/legal guardians if necessary.

● Situations

The District has developed multi-hazard response plans. These guidelines are
present in the Multi-Hazard Emergency Response Action Guidelines in each
Building-level Emergency Response Plan. The emergencies addressed in the plan
include, but are not limited to: active shooter, natural/weather related, acts of
violence, bomb threat.

These guidelines are not open for public comment or review. Sharing such
information could put students and staff at risk.

The guidelines provide basic instructions for responding to any given incidents
such as:



● Notifying school administrators of the incident

● Contacting emergency response agencies

● Assembling the emergency response team and implementing the incident
command system

● Moving occupants from an area of danger to an area of safety

● Notifying community/parent

● Sheltering or student release procedures

● Aftermath and recovery

● Acts of Violence

Each building response plan provides guidance on the district’s policies and
procedures for responding to direct acts of violence by students, teachers, other
school personnel and visitors to the school. The following types of procedure(s) are
addressed in the plan, and could be used by the district:

∙ Determine the level of threat with Superintendent/Designee

∙ Isolate the immediate area and evacuate if appropriate

∙ Inform the Building Principal/Superintendent

∙ Initiate lockdown or lockout procedures and contact appropriate law

enforcement agency

∙ Monitor the situation; adjust the level of response as appropriate; if

necessary, initiate early dismissal, sheltering, or evacuation procedures



Response Protocols

The Incident Command System and the Threat and Hazard Specific Annexes in
each Building-level Emergency Response Plan provides guidance on the district's
policies and procedures for responding to any act or threat of violence.

The following protocols are provided as examples:

Identification of decision-makers

Plans to safeguard students and staff

Procedures to provide transportation, if necessary

Procedures to notify parents

Procedures to notify media

Debriefing procedures

Assistance from Local Government

A section on Emergency Communications in each Building-level Emergency
Response Plan provides guidance for obtaining assistance during emergencies from
emergency services organizations and local government agencies. The following
examples are the types of arrangements that could be used by the District:

The Superintendent or his or her designee in an emergency will contact the
regional emergency dispatch center by calling 911.

Designated staff will determine the appropriate services needed by the
school.

The Superintendent or his or her designee contacts highest-ranking local
Village and/or Town officials to provide notification and/or request assistance.



Each Building-level Emergency Response Plan provides a description of the
District procedures of the use of resources and manpower during emergencies.
These sections include the identification of the officials authorized to make
decisions and the staff members assigned to provide assistance during emergencies.

Recovery

Each district building-level emergency response plan provides resources for
supporting the emergency response team and post-incident response Team. The
plan outlines ways the district will have the opportunity to debrief post incident.

Mental Health Services

Post incident (school psychologists, social Worker, School Counselors, and School
Nurses) will assist in the coordination of disaster mental health resources through
the county mental health Department and other disaster mental health resources to
fully support members of the crisis response team.

Post Pandemic Plan

As the school reopens “Post Pandemic”, the ERP team will be implementing
procedures for students returning to school. Having procedures in place that will
help guide students back to Candor School district will remain vigilant in
maintaining their highest emergency response measures. Policies will be focusing
on:

a) Academic Programming

b) Physical & Structural Environment

c) Social, Emotional and Behavioral

d) Communication with families



Academic Programming - The district will take steps to restore instructional
integrity.

● Develop an “instructional reconstruction” checklist (base on the length of
school closure; if short-term, the checklist should be focused on make-up
work and reorganizing the instructional calendar, benchmarks, testing, etc.;
if the closure was long-term, the checklist may require restructuring of the
current and following school year instructional and operational calendar and
events) to guide staff, students, and parents when school reopens.

● Health and Physical Education teachers will be asked to provide Disease
Prevention Curriculum to all students

● ACCOMMODATIONS for students, teachers, and staff in an at-risk group.
The school district will take into consideration that some teachers and staff
will fall into the at-risk category because of their age or other health risks.
These individuals should have additional accommodations including
teaching classes remotely, utilizing a larger classroom where social
distancing can be maintained, or given an option not to return until the risks
are reduced. Students who are high risk or who have family members who
are high risk should not be penalized for failing to attend and should
continue to receive remote support.

Preparations for second closure

● Organize pre-developed study packets and suggested activities for students
and parents in case of second closure of schools due to re-emergence of the
virus and/or for students who remain in the distance learning environments
due to individual/family high-risk categories. o Web-based education
considerations: ▪ Cable Access educational television (with closed caption) ▪
Cable Educational shows ▪ Video-streaming▪ Textbook and study guide
depositories with drive-through capabilities ▪ Teleconferencing



Physical & Structural Environment

● Prepare classrooms by wiping down surfaces with disinfecting cleaners

● Prepare an isolation area within the school building, supply an isolation area with
personal protective equipment.

● Provide hand sanitizer.

● Inspect all buildings, facilities, equipment, materials, etc. and determine status
and needs for operations

● Inspect all school cafeterias and buildings.

● Determine information technology status and operational needs; this will be
related to financial technology, also.

● Expand school cleaning routines by maintenance staff

● Disinfect all work areas, counters, restrooms, doorknobs, and stair railings
several times daily; use other staff to assist. Clean all hallways, common areas, and
the outside of lockers daily to a level of sanitation prescribed by the CDC.

Social, Emotional and Behavioral

● Activate mental health/student support service team (school counselor,
community Mental Health Partners, CSCT) to plan for students and staff, in
conjunction with local mental health services staff, including post-traumatic stress
syndrome counseling.

● Provide training and resources for classroom teachers on recovering from
traumatic events. This information will be provided in a separate document to
provide guidance and support.

● Post information on school district website and on social media for parents
regarding helping children cope with Post Pandemic

● A mental health status report, based on guidelines provided by the counselors
and the Crisis Management Team, will be provided each day. This report can



include the mental status of students and staff in order to determine if additional
mental health services are needed.

● Notify teachers, staff, students, and parents about support services available.

● Consider establishing times to check-in with all staff so they feel supported and
can voice concerns or seek collaborative solutions as a team. Encourage the
importance and focus on self-care.

Alyssa's Law

On June 23, 2022, Governor Kathy Hochul signed Alyssa's Law
(S.7132B/A.10018), requiring schools to consider the use of silent panic alarm
systems when conducting review and development of their school safety plans.

● Our district is currently in compliance with this law through the use of safety
software which gives school personnel the ability to locked down the builds
and alert teachers of what and where the threats are on school grounds.
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