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SANFORD SCHOOL DEPARTMENT 
SANFORD SCHOOL COMMITTEE 

MEETING AGENDA 
Monday, March 20, 2017 ~ 6:00 pm 

 
Note:   Meeting will be held in City Council Chambers, 3rd Floor, City Hall Annex 
 
Members present:  John Roux, Scott Sheppard, Jon Mapes, Thomas Miscio, Kendra Williams 
 
Student Reps present: Summer Korpaczewski 
    Cole A. Jones 
 
Staff present:   David Theoharides, Superintendent 
    Matt Nelson, Assistant Superintendent 
    Gwen Bedell, Business Administrator 
    Bernie Flynn, Curriculum Director 
  
Guests present:   
 
A. Call to Order  Time:  ____ pm 

 
B. Pledge of Allegiance   

 
C. Adjustments   None   

 
D. Approval of Minutes  

1. February 27, 2017 Budget Workshop, 5 pm (Attachment D.1.) 
2. February 27, 2017 Regular Meeting, 7:30 pm (Attachment D.2.) 
3. March 6, 2017 Executive Session, 5:30 pm (Attachment D.3.) 
Recommendation:  to approve the minutes as presented 

 
E. Public Comments   

 
F. Communications   

1. School Nutrition Program Audit affirmation dated 2.27.17  
(Attachment F.1.) 

2. Letter of Thanks from Acton School Department dated 2.28.17 
(Attachment F.2.) 

 
G. Committee Reports  

1. Construction Update 
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H. Superintendent’s Report 
1. Student Representatives’ Reports 
2. Field Trip Announcements 

i. SHS Wrestling Championship in Providence, RI on March 3-4, 
2017 

ii. SHS Girls Basketball celebration in Boston on March 15, 2017 
iii. SRTC Building Trades conference in Providence, RI on March 24, 

2017 
iv. SHS Peer Helpers MYAN conference in Bangor on March 28-30, 

2017 
v. SHS Varsity Baseball pre-season trip in East Granby, CT on 

March 31-April 1, 2017 
I. Directors’ Reports 

1. Business Administrator Gwen Bedell 
 

2. Assistant Superintendent Matt Nelson 
 

3. Director of Curriculum Bernie Flynn 
 

J. New Business   
1. Financials -  Gwen Bedell 

 
i. January 31, 2017 expenses (Attachment J.1.i) 

Recommendation: to accept the 1/31/17 expenses as presented. 

ii. January 31, 2017 reconciliation (Attachment J.1.ii) 

Recommendation: to accept the 1/31/17 reconciliation as presented. 

iii. February 28, 2017 expenses (Attachment J.1.iii) 
 

Recommendation: to accept the 2/28/17 expenses as presented. 

iv. February 28, 2017 reconciliation (Attachment J.1.iv) 
 

Recommendation: to accept the 2/28/17 reconciliation as presented. 

2. SHS NEASC Accreditation Visit review -  Marianne Sylvain, Matt 
Petermann  
(Attachment J.2) 

 
 

 
K. Old Business  None 
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L. Resignations   
1. Superintendent Theoharides will announce the following resignations: 

Karen Brine Ed Tech I – Grade 1 Literacy CJL Retiring eff. 
8/31/17 

Ashley Burton Ed Tech II – special education CJL Eff. 2.17.17 
Martin McKeon Social Studies teacher SHS Retiring eff. 

6.30.17 
 

 
M. Staff Appointments  

1. Superintendent Theoharides will announce the following spring coaching 
appointments: 

 
Varsity Baseball Mark Boissonneault 
JV Baseball Shane O’Connell 
Varsity Softball Mike Bailey 
JV Softball Kendra Brown 
Boys Track, Head Coach Kevin Way 
Boys Track, Asst. Coach Nate Smith 
Girls Track, Head Coach Steve Walker 
Girls Track, Asst. Coach Nicholas Ericson 
Boys Tennis Rossie Kearson 
Girls Tennis Lisa Velandry 
Lacrosse Diana Walker 
JV Lacrosse Jennifer Burgess 
8th Grade Baseball Jason Lamontagne 
7th Grade Baseball Open 
8th Grade Softball Jennifer Theriault 
7th Grade Softball Amanda Phinney 
SJHS Boys Track James Cantara 
SJHS Girls Track Diana Allen 

2. Superintendent Theoharides will announce the following re-appointment: 
Valerie Sherman Foodservice – MCS 

Kitchen Manager 
Ms. Sherman 
rescinded her 
January 2017 
resignation. 

 
N. Staff Transfers  None 

 
O. Staff Nominations   

1. Superintendent Theoharides will nominate the following professional staff 
for first year probationary contract(s): 
 
Martin McKeon History teacher SHS Eff. 9/1/17 
 

Recommendation: to approve the nomination(s) as presented. 
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P. Policies  None   
 

Q. Items for Future Agenda(s) 
 

R. Calendar Announcements 
1. Upcoming School Committee meetings are as follows: 

Thursday, March 23, 2017 City Budget 
Committee Meeting 

6:00 pm City Council 
Chambers 

Thursday, March 30, 2017 City Budget 
Committee Meeting 

6:00 pm City Council 
Chambers 

Monday, April 3, 2017 Regular Meeting 6:00 pm City Council 
Chambers 

Monday, April 24, 2017 Regular Meeting 6:00 pm City Council 
Chambers 

 
S. Adjournment  

Recommendation: to adjourn at _____ pm. 
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SANFORD SCHOOL DEPARTMENT 
SANFORD SCHOOL COMMITTEE 

MINUTES 
Monday, February 27, 2017 ~ 5:00 pm 

 
Note:   Meeting was held in the Superintendent’s Conference Room, 2nd Floor, City Hall Annex 
 
Members present:  John Roux, Scott Sheppard, Jonathan Mapes, Thomas Miscio, Kendra Williams 
 
Student Reps present: None 
 
Staff present:   David Theoharides, Superintendent 
    Matt Nelson, Assistant Superintendent 
    Gwen Bedell, Business Administrator 
    
     
  
Guests present:  None 
 
A. Call to Order  Time:  5:00 pm 

 
B. Workshop Session 1.  Budget Workshop:  Final Review of Overall School Budget  

(Added Attachments: Historical Budget Summary, Tax Card Summary, CIP) 
 
 

C. Adjournment  
Mr. Miscio made a motion to adjourn at 6:43 pm. 
Mr. Sheppard seconded the motion.  Motion carried 5 – 0. 

 
 

Respectfully submitted, 
 
 
 
 
__________________________________   _____________________________ 
John Roux, School Committee Chair    David Theoharides, Superintendent 
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SANFORD SCHOOL DEPARTMENT 
SANFORD SCHOOL COMMITTEE 

MINUTES 
Monday, February 27, 2017 ~ 7:30 pm (**Time approximate following 5:00 pm Budget Workshop) 

 
Note:   Meeting was held in City Council Chambers, 3rd Floor, City Hall Annex 
 
Members present:  John Roux, Scott Sheppard, Jon Mapes, Thomas Miscio, Kendra Williams 
 
Student Reps present: None 
 
Staff present:   David Theoharides, Superintendent 
    Matt Nelson, Assistant Superintendent 
    Gwen Bedell, Business Administrator 
    Bernie Flynn, Curriculum Director 
    Beth Lambert, Assistant to Curriculum Director 
 
Guests present:  Dan Cecil, Harriman Associates 
    Lisa Sawin, Harriman Associates 
    
  
 
A. Call to Order  Time:  6:53 pm 

 
B. Pledge of Allegiance Said 

 
C. Adjustments    

Mrs. Williams made a motion to add New Business Item J.2. Approval of 
the 2017/2018 School Budget for presentation to the City Budget 
Committee. 
Mr. Miscio seconded the motion.  Motion carried 5 – 0. 

 
D. Approval of Minutes  

1. January 23, 2017 Regular Meeting 6 pm (Attachment D.1.) 
2. January 30, 2017 Budget Workshop, 5 pm (Attachment D.2.) 
3. February 6, 2017 Executive Session, 5 pm (Attachment D.3.) 
4. February 6, 2017 Budget Workshop, 5:30pm (Attachment D.4.) 
5. February 16, 2017 Budget Workshop, 5 pm (Attachment D.5.) 
Mr. Sheppard made a motion to approve the minutes as presented. 
Mr. Miscio seconded the motion.  Motion carried 4 – 0. 

 
E. Public Comments  None 

 
F. Communications   

1. School Revolving Renovation Fund Projects #1285 and #1286 
(Attachment F.1.) 

2. Digital Learning Technology Plan (Attachment F.2.) 
 

  

Attachment D.2.
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G. Committee Reports  
1. Construction Update 

i. SHS/SRTC Project 
ii. Elementary Projects (Added Attachment G.1.ii.1) 

1. Update by Harriman Associates  
 

H. Superintendent’s Report 
1. Student Representatives’ Reports - none 
2. Field trips 

i. SHS Key Club Conference in Springfield, MA on March 31, April 
1-2, 2017 

ii. SJHS Behavior Incentive Program to Boston Museum of Science 
on April 13, 2017 

iii. SRTC SkillsUSA Conference in Bangor on March 2-3, 2017 
iv. SJHS SkillsUSA Conference in Bangor on March 2-3, 2017 

 

I. Directors’ Reports 
1. Business Administrator Gwen Bedell – no report 

 
2. Assistant Superintendent Matt Nelson – no report 

 
3. Director of Curriculum Bernie Flynn; presentation by Beth Lambert 

i. MEA testing window and changes to MEA format for grades 3-8 
ii. Professional Development update 

1. Reading & writing curriculum training 
2. Differentiated instruction 
3. Using technology in classrooms 
4. Pathways training & implementation 

iii. SHS/SRTC Career Pathways Update 
1. Training for staff during Early Release Days 
2. Teachers have selected pathways 
3. Training to make content relevant to students in pathways 
4. Training for Career Technical Education teachers to help 

students with literacy 
5. Faculty field trips to businesses 

  

Attachment D.2.
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J. New Business   
1. 2017/2018 School Calendar (Attachment J.1.) 
Mr. Miscio made a motion to adopt the 2017/2018 calendar as presented. 
Mr. Sheppard seconded the motion.  Motion carried 5 – 0. 

 
2. Approval of the 2017/2018 School Budget  
Discussion:  The budget includes interest payment for local construction 
bond, addition of extra-curricular and co-curricular activities as recommended 
last year by the Budget Committee and the additional of a shared Performing 
Arts Manager to begin in January, 2018.  It also includes CIP and Adult 
Education budgets. 

 Mr. Mapes made a motion to approve the 2017/2018 School Budget as 
presented by the School Business Administrator for a total amount of 
$43,408,212. 
Mr. Miscio seconded the motion.  Motion carried 5 – 0. 
 

K. Old Business  
    

1. Elementary School Projects 
Mr. Miscio made a motion to approve the Elementary School Projects’ 
Educational Specifications as presented by Harriman Associates. 
Mrs. Williams seconded the motion.  Motion carried 5 – 0. 
 

L. Resignations   
1. Superintendent Theoharides announced the following resignations: 

Shay Ahlquist H.R. Specialist District June 30, 2017 
Deborah Doiron Ed Tech III CJL School Retiring – end of 

school year 
George Pouravelis Science Teacher SHS Retiring – end of 

school year 
Doug Roberts Assistant 

Principal 
SHS Retiring – end of 

school year 
Joyce St. Pierre Art Teacher Elementary 

Schools 
Retiring – end of 
school year 

Mary Rancourt Stipend position:  
Sub caller 

District Eff. 6/30/17 

Barbara McCall, 
MD 

School Physician District Eff. 6/30/17 

 
 

M. Staff Appointments 
1. Superintendent Theoharides announced the following appointments: 

Mona Lamb Foodservice SHS Eff. 2/13/17 
Ashley Wakefield Foodservice Central Kitchen Eff. 1/30/17 
Samantha Moccia 
(student) 

KIDS Club CJL Eff. 3/1/17 

Tia Trynor KIDS Club Willard Eff. 2/8/17 
Nate Smith Coach, Asst. Boys 

Track 
SHS Eff. March 2017 

Seth Sprague KIDS Club MCS Eff. 2/8/17 

Attachment D.2.
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N. Staff Transfers      
1.  Superintendent Theoharides announced the following appointments: 

Starr Cote From Foodservice 
at CJL for 2.25 
hours/day 

To Foodservice at 
CJL for 3.25 
hours/day 

Eff. 1/9/17 

Marie Cashin From Special Ed 
Ed Tech II at SJHS 

To Special Ed Ed 
Tech II at Willard 

Eff. 1/23/17 

Leah Marks From SHS 
Outreach 
Counselor 

To MCS Outreach 
Counselor 

Eff. 1/25/17 

 
O. Staff Nominations     None  

 
P. Policies      None 

 
Q. Items for Future Agenda(s) 

    None 
 

R. Calendar Announcements 
1. Upcoming School Committee meetings are as follows: 

Thursday, March 2, 2017 City Budget 
Committee Meeting 

6:00 pm City Council 
Chambers 

Monday, March 6, 2017 Regular Meeting 6:00 pm City Council 
Chambers 

Thursday, March 9, 2017 City Budget 
Committee Meeting 

6:00 pm City Council 
Chambers 

Thursday, March 16, 2017 City Budget 
Committee Meeting 

6:00 pm City Council 
Chambers 

Monday, March 20, 2017 Regular Meeting 6:00 pm City Council 
Chambers 

Thursday, March 23, 2017 City Budget 
Committee Meeting 

6:00 pm City Council 
Chambers 

Thursday, March 30, 2017 City Budget 
Committee Meeting 

6:00 pm City Council 
Chambers 

 
S. Adjournment  

Mr. Sheppard made a motion to adjourn at 8:30 pm. 
Mr. Miscio seconded the motion.  Motion carried 5 - 0. 
 
 

Respectfully submitted, 
 
 
__________________________________   _____________________________ 
John Roux, School Committee Chair    David Theoharides, Superintendent 
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SANFORD SCHOOL DEPARTMENT 
SANFORD SCHOOL COMMITTEE 

MINUTES 
Monday, March 6, 2017 ~ 5:30 pm 

 
Note:   Meeting was held in Superintendent’s Conference Room, 2nd Floor, City Hall Annex. 
 
Members present:  John Roux, Scott Sheppard, Jonathan Mapes, Kendra Williams 
 
Staff present:   David Theoharides, Superintendent 

Matt Nelson, Assistant Superintendent 
Gwen Bedell, Business Administrator 

 
Guests present:  None 
     
A. Call to Order  Time:  5:30 pm 

 
B. Executive Session  Personnel 

    
1. Motion by Mr. Sheppard:  To enter Executive Session to discuss a 

personnel issue pursuant to 1 MRSA § 405(6)(A) at 5:30 pm. 
Motion seconded by Mrs. Williams.  Motion carried 4 to 0. 
 

C. Adjournment  
Mr. Sheppard made a motion to adjourn at 6:54 pm. 
Mrs. Williams seconded the motion.  Motion carried 4 – 0. 
 

Respectfully submitted, 
 
 
__________________________________   _____________________________ 
John Roux, School Committee Chair    David Theoharides, Superintendent 
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Account Jul	15	-	Jan	16
Group Actual

51000	Personal	Services	-	Sal/Wages&Stip. 9,534,356$												 9,717,143$												 56% 21,676,573$										 58% 11,959,430$										 55%

52000	Personal	Services	-	Payroll	Tax&Bene. 2,872,345$												 3,530,674$												 20% 7,952,440$												 21% 4,421,766$												 56%

					Subtotal	-	Personal	Services 12,406,700$										 13,247,817$										 76% 29,629,013$										 80% 16,381,196$										 55%

53000	Purchased	Prof.	&	Tech.	Services 870,112$															 1,111,647$												 6% 2,152,735$												 6% 1,041,088$												 48%

54000	Purchased	Property	Services 483,361$															 368,150$															 2% 637,737$															 2% 269,587$															 42%

55000	Other	Purchased	Services 1,273,651$												 1,258,472$												 7% 2,515,078$												 7% 1,256,606$												 50%

56000	General	Supplies 848,449$															 808,721$															 5% 1,541,214$												 4% 732,494$															 48%

57000	Property	Maint	&	Repair 166,022$															 205,663$															 1% 337,344$															 1% 131,681$															 39%

58000	Debt,	Dues/Fees	&	Miscellaneous 350,715$															 361,954$															 2% 442,194$															 1% 80,239$																	 18%

59000	Other	&	Rounding -$																								 -$																								 0% -$																								 0% -$																								 0%

Total 16,399,009$									 17,362,425$									 100% 37,255,316$									 100% 19,892,891$									 53%

Spent	Last	YTD 16,399,009$										
Spent	This	YTD 17,362,425$										

Spent	FY15 17,362,425$										
Remaining	FY15 19,892,891$										

Personnel	Costs 13,247,817$										
Purchased	Services 2,738,269$												
General	Supplies 808,721$															
Property	Debts	&	Other 567,617$															

Warrant	Article	 Jul	15	-	Jan	16
Cost	Center Actual

1.	Regular	Instruction 5,974,151$												 6,222,931$												 36% 15,071,606$										 40% 8,848,675$												 59%

2.	Special	Education 2,765,332$												 3,226,239$												 19% 7,259,105$												 19% 4,032,866$												 56%

3.	Career	/	Technical	Education 797,170$															 966,526$															 6% 1,995,897$												 5% 1,029,371$												 52%

4.	Other	Instruction 568,881$															 581,511$															 3% 960,267$															 3% 378,756$															 39%

5.	Student	&	Staff	Support 1,378,422$												 1,540,808$												 9% 3,244,009$												 9% 1,703,201$												 53%

6.	System	Administration 494,091$															 484,489$															 3% 807,325$															 2% 322,836$															 40%

7.	School	Administration 1,163,499$												 1,125,571$												 6% 2,040,274$												 5% 914,703$															 45%

8.	Transportation	&	Buses 892,843$															 875,856$															 5% 1,694,061$												 5% 818,205$															 48%

9.	Facilities	Maintenance 2,363,296$												 2,334,511$												 13% 4,182,773$												 11% 1,848,262$												 44%

10.	Debt	Service -$																								 -$																								 0% -$																								 0% -$																								 0%

11.	All	Other	Expenditures	&	Rounding 1,325$																				 3,983$																				 0% -$																								 0% (3,983)$																		 0%

Subtotal 16,399,009$									 17,362,425$									 100% 37,255,316$									 100% 19,892,891$									 53%

Adult	Education 485,302$															 404,147$															 46% 869,609$															 465,462$															 54%

Total 16,884,311$									 17,766,572$									 47% 38,124,925$									 100% 20,358,352$									 53%

SANFORD	SCHOOL	DEPARTMENT
SUMMARY	OF	GENERAL	FUND	EXPENSES	by	FUNCTION	and	WARRANT	ARTICLE

For	the	Year-to-Date	and	Month	Ending	January	31,	2017

2016/2017 Amount	RemainingJul	16	-	Jan	17

Amount
Remaining

Jul	16	-	Jan	17
Actual	

Actual	 	Revised	Budget Revised	Budget	-	Actual

2016/2017																				
Revised	Budget

	$16	M		

	$17	M		

	$1		 	$8		 	$15		 	$22		 	$29		

Spent	Last	YTD	

Spent	This	YTD	

Millions	

Personnel	Costs	

Purchased	Services	

General	Supplies	

Property	Debts	&	Other	

Attachment J.1.i.



City	No. School	 Name School City Variance School City Variance School City Variance
GENERAL	FUND
1000	GF1000-1200Education (13,351,583)				 (13,351,583)				 0 17,362,425		 17,362,425		 0 4,010,841							 4,010,841						 0
1600	GF 1500 Adult	Education (245,003)									 (245,003)									 0 404,147								 404,147								 0 159,145										 159,145									 0

Total (13,596,586)				 (13,596,586)				 0 17,766,572		 17,766,572		 0 4,169,986							 4,169,986						 0
SPECIAL	REVENUE	FUNDS
2201	SR 2001 Wellness	Team -																				 -																				 0 60																		 60																		 0 60																				 60																			 0
2202	SR 2002 Erate (74,166)												 (74,166)												 0 81,016										 81,016										 0 6,850															 6,850														 0
2203	SR 2003 Tech	Tuition (123,764)									 (123,764)									 0 46,548										 46,548										 0 (77,216)											 (77,216)										 0
2206	SR 2006 EcoMaine -																				 -																				 0 388															 388															 0 388																		 388																	 0
2210	SR 2030 Kids	Club (18,441)												 (18,441)												 0 3,226												 3,226												 0 (15,215)											 (15,215)										 0
2213	SR 2041 MCS	Local (700)																	 (700)																	 0 -																 -																 0 (700)																	 (700)																 0
2214	SR 2042 Hartley	SRTC (1,250)														 (1,250)														 0 62																		 62																		 0 (1,188)													 (1,188)													 0
2217	SR 2051 ING	Heros	JH (2,000)														 (2,000)														 0 330															 330															 0 (1,670)													 (1,670)													 0
2218	SR 2052 Local	JH 0 0 -																			 -																		 0
2219	SR 2069 Genest/SRTC	Bldg (25,000)												 (25,000)												 0 14,751										 14,751										 0 (10,249)											 (10,249)										 0
2220	SR 2080 CJL	Local (14,125)												 (14,125)												 0 14,125										 14,125										 0 -																			 -																		 0
2228	SR 2240 Pal (1,000)														 (1,000)														 0 500															 500															 0 (500)																	 (500)																 0
2238	SR 2215 College	Transitions (7,373)														 (7,373)														 0 23,426										 23,426										 0 16,053												 16,053												 0
2239	SR 2300 Title	1A (509,352)									 (509,352)									 0 432,181								 432,181								 0 (77,171)											 (77,171)										 0
2249	SR 2460 MaineCare (68,011)												 (68,011)												 0 74,012										 74,012										 0 6,001															 6,001														 0
2252	SR 2470 Idea	Local	Entitlemt. (352,843)									 (352,843)									 0 378,198								 378,198								 0 25,355												 25,355												 0
2253	SR 2510 Early	Child/PreSchl. (13,482)												 (13,482)												 0 10,549										 10,549										 0 (2,934)													 (2,934)													 0
2258	SR 2630 21st	Century (79,591)												 (79,591)												 0 91,647										 91,647										 0 12,055												 12,055												 0
2262	SR 2700 Title	2A (204,674)									 (204,674)									 0 200,569								 200,569								 0 (4,105)													 (4,105)													 0
2266	SR 2070 Nellie	Mae -																				 -																				 0 (459)														 (459)														 0 (459)																	 (459)																 0
2268	SR 2860 Carl	Perkins (90,678)												 (90,678)												 0 86,145										 86,145										 0 (4,533)													 (4,533)													 0
2269	SR 2950 Aefla/Abe (17,403)												 (17,403)												 0 19,208										 19,208										 0 1,805															 1,805														 0
2272	SR 2012 Corning -																				 -																				 0 722															 722															 0 722																		 722																	 0
2273	SR 2013 HS	Student	iPads (20,188)												 (20,188)												 0 14,360										 14,360										 0 (5,828)													 (5,828)													 0
2275	SR 2232 Transtn	Profic.	Dipl.	 (36,342)												 (36,342)												 0 21,415										 21,415										 0 (14,927)											 (14,927)										 0
2280	SR 2210 Faa	Dept	of	Agricult. (1,253)														 (1,253)														 0 -																 -																 0 (1,253)													 (1,253)													 0
2283	SR 2457 Pre-School	Expansion (47,024)												 (47,024)												 0 (3)																			 (3)																			 0 (47,027)											 (47,027)										 0
2285	SR 2007 John	T.	Gorman	KC (1,694)														 (1,694)														 0 11,693										 11,693										 0 10,000												 10,000												 0
2287	SR 2209 Natl	Brd	Certification -																				 -																				 0 1,900												 1,900												 0 1,900															 1,900														 0

Total (1,710,356)						 (1,710,356)						 0 1,526,570				 1,526,570				 0 (183,786)									 (183,786)								 0
CAPITAL	IMPROVEMENT	FUNDS
4047	CIP *3015 HS	Const	Project (93,025,372)				 (118,287,680)		 25262308 18,601,505		 43,863,812		 -25262308 (74,423,868)			 (74,423,868)		 0
4054	CIP 3020 Elem	Const	Project -																				 -																				 0 136,526								 136,526								 0 136,526										 136,526									 0
4050	CIP 4020 Capital	Improv.	Bond -																				 -																				 0 39,076										 39,076										 0 39,076												 39,076												 0

Total (93,025,372)				 (118,287,680)	 25262308 18,777,107		 44,039,414		 -25262308 (74,248,266)			 (74,248,266)		 0
ENTERPRISE	FUNDS
5000	ENT 6000 School	Café (719,875)									 (719,875)									 0 892,854								 892,854								 0 172,978										 172,978									 0

Total (719,875)									 (719,875)									 0 892,854							 892,854							 0 172,978										 172,978									 0

Date:
David	Theoharides,	Superintendent Gwen	R.	Bedell,	Business	Administrator

Date:
Steven	R.	Buck,	City	Manager Ronni	L.	Champlin,	Finance	Director

*	HS	Construction	Account	=	School	and	City	record	BAN	PayOffs	differently,	as	allowed	by	independent	auditor	and	as	done	in	prior	periods.	Net	Fund	Activity	is	the	same.

For	the	School	by:

For	the	City	by:

RECONCILATION	OF	ACCOUNTS	
BETWEEN	SANFORD	SCHOOL	DEPARTMENT	&	THE	CITY	OF	SANFORD

For	the	Year-to-Date	and	Month	Ending	January	31,	2017

Fund Year	to	Date	Revenues Year	to	Date	Expenses Year	to	Date	Net	(Rev	-	Exp)

Attachment J.1.ii.



Account Jul	15	-	Feb	16
Group Actual

51000	Personal	Services	-	Sal/Wages&Stip. 11,128,649$										 11,357,661$										 56% 21,635,073$										 58% 10,277,412$										 48%

52000	Personal	Services	-	Payroll	Tax&Bene. 3,433,537$												 4,179,480$												 21% 7,952,440$												 21% 3,772,960$												 47%

					Subtotal	-	Personal	Services 14,562,186$										 15,537,141$										 77% 29,587,513$										 79% 14,050,372$										 47%

53000	Purchased	Prof.	&	Tech.	Services 989,068$															 1,236,289$												 6% 2,194,235$												 6% 957,946$															 44%

54000	Purchased	Property	Services 567,222$															 427,149$															 2% 637,737$															 2% 210,588$															 33%

55000	Other	Purchased	Services 1,476,474$												 1,477,882$												 7% 2,515,078$												 7% 1,037,195$												 41%

56000	General	Supplies 971,975$															 917,551$															 5% 1,541,214$												 4% 623,663$															 40%

57000	Property	Maint	&	Repair 171,219$															 233,270$															 1% 337,344$															 1% 104,074$															 31%

58000	Debt,	Dues/Fees	&	Miscellaneous 352,159$															 364,817$															 2% 442,194$															 1% 77,377$																	 17%

59000	Other	&	Rounding -$																								 -$																								 0% -$																								 0% -$																								 0%

Total 19,090,302$									 20,194,099$									 100% 37,255,316$									 100% 17,061,217$									 46%

Spent	Last	YTD 19,090,302$										
Spent	This	YTD 20,194,099$										

Spent	FY15 20,194,099$										
Remaining	FY15 17,061,217$										

Personnel	Costs 15,537,141$										
Purchased	Services 3,141,320$												
General	Supplies 917,551$															
Property	Debts	&	Other 598,087$															

Warrant	Article	 Jul	15	-	Feb	16
Cost	Center Actual

1.	Regular	Instruction 7,043,289$												 7,393,462$												 37% 15,071,606$										 40% 7,678,144$												 51%

2.	Special	Education 3,257,630$												 3,790,932$												 19% 7,259,105$												 19% 3,468,173$												 48%

3.	Career	/	Technical	Education 928,347$															 1,112,769$												 6% 1,995,897$												 5% 883,128$															 44%

4.	Other	Instruction 630,599$															 643,293$															 3% 960,267$															 3% 316,973$															 33%

5.	Student	&	Staff	Support 1,596,218$												 1,756,953$												 9% 3,244,009$												 9% 1,487,056$												 46%

6.	System	Administration 551,253$															 538,133$															 3% 807,325$															 2% 269,192$															 33%

7.	School	Administration 1,316,114$												 1,271,958$												 6% 2,040,274$												 5% 768,316$															 38%

8.	Transportation	&	Buses 1,061,047$												 1,044,924$												 5% 1,694,061$												 5% 649,137$															 38%

9.	Facilities	Maintenance 2,703,121$												 2,636,765$												 13% 4,182,773$												 11% 1,546,008$												 37%

10.	Debt	Service -$																								 -$																								 0% -$																								 0% -$																								 0%

11.	All	Other	Expenditures	&	Rounding 2,686$																				 4,910$																				 0% -$																								 0% (4,910)$																		 0%

Subtotal 19,090,302$									 20,194,099$									 100% 37,255,316$									 100% 17,061,217$									 46%

Adult	Education 547,393$															 458,312$															 53% 869,609$															 411,297$															 47%

Total 19,637,694$									 20,652,411$									 54% 38,124,925$									 100% 17,472,514$									 46%

Amount
Remaining

Jul	16	-	Feb	17
Actual	

Actual	 	Revised	Budget Revised	Budget	-	Actual

2016/2017																				
Revised	Budget

SANFORD	SCHOOL	DEPARTMENT
SUMMARY	OF	GENERAL	FUND	EXPENSES	by	FUNCTION	and	WARRANT	ARTICLE

For	the	Year-to-Date	and	Month	Ending	February	28,	2017

2016/2017 Amount	RemainingJul	16	-	Feb	17

	$19		

	$20		

	$1		 	$8		 	$15		 	$22		 	$29		

Spent	Last	YTD	

Spent	This	YTD	

Million	

Personnel	Costs	

Purchased	Services	

General	Supplies	

Property	Debts	&	Other	
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City	No. School	 Name School City Variance School City Variance School City Variance
GENERAL	FUND
1000	GF1000-1200Education (15,164,917)				 (15,164,917)				 0 20,194,099		 20,194,099		 0 5,029,182							 5,029,182						 0
1600	GF 1500 Adult	Education (245,003)									 (245,003)									 0 458,312								 458,312								 0 213,309										 213,309									 0

Total (15,409,920)				 (15,409,920)				 0 20,652,411		 20,652,411		 0 5,242,491							 5,242,491						 0
SPECIAL	REVENUE	FUNDS
2201	SR 2001 Wellness	Team -																				 -																				 0 60																		 60																		 0 60																				 60																			 0
2202	SR 2002 Erate (74,166)												 (74,166)												 0 81,016										 81,016										 0 6,850															 6,850														 0
2203	SR 2003 Tech	Tuition (123,764)									 (123,764)									 0 64,518										 64,518										 0 (59,246)											 (59,246)										 0
2206	SR 2006 EcoMaine -																				 -																				 0 488															 488															 0 488																		 488																	 0
2210	SR 2030 Kids	Club (19,823)												 (19,824)												 0 5,449												 5,449												 0 (14,374)											 (14,375)										 0
2213	SR 2041 MCS	Local (700)																	 (700)																	 0 -																 -																 0 (700)																	 (700)																 0
2214	SR 2042 Hartley	SRTC (1,250)														 (1,250)														 0 62																		 62																		 0 (1,188)													 (1,188)													 0
2217	SR 2051 ING	Heros	JH (2,000)														 (2,000)														 0 330															 330															 0 (1,670)													 (1,670)													 0
2218	SR 2052 Local	JH -																				 -																				 0 -																 0 -																			 -																		 0
2219	SR 2069 Genest/SRTC	Bldg (25,500)												 (25,500)												 0 16,649										 16,649										 0 (8,851)													 (8,851)													 0
2220	SR 2080 CJL	Local (14,125)												 (14,125)												 0 14,125										 14,125										 0 -																			 -																		 0
2224	SR 2200 MDOE	Srtc	Equip (41,735)												 (41,735)												 0 -																 -																 0 (41,735)											 (41,735)										 0
2228	SR 2240 Pal (1,000)														 (1,000)														 0 500															 500															 0 (500)																	 (500)																 0
2238	SR 2215 College	Transitions (23,426)												 (23,426)												 0 27,151										 27,151										 0 3,725															 3,725														 0
2239	SR 2300 Title	1A (578,229)									 (578,229)									 0 506,114								 506,114								 0 (72,115)											 (72,115)										 0
2249	SR 2460 MaineCare (106,963)									 (106,963)									 0 88,170										 88,170										 0 (18,793)											 (18,793)										 0
2252	SR 2470 Idea	Local	Entitlemt. (507,771)									 (507,771)									 0 449,903								 449,903								 0 (57,868)											 (57,868)										 0
2253	SR 2510 Early	Child/PreSchl. (13,482)												 (13,482)												 0 12,380										 12,380										 0 (1,102)													 (1,102)													 0
2258	SR 2630 21st	Century (91,647)												 (91,647)												 0 103,445								 103,445								 0 11,798												 11,798												 0
2262	SR 2700 Title	2A (219,196)									 (219,196)									 0 209,940								 209,940								 0 (9,256)													 (9,256)													 0
2266	SR 2070 Nellie	Mae -																				 -																				 0 (459)														 (459)														 0 (459)																	 (459)																 0
2268	SR 2860 Carl	Perkins (90,678)												 (90,678)												 0 96,370										 96,370										 0 5,692															 5,692														 0
2269	SR 2950 Aefla/Abe (17,403)												 (17,403)												 0 22,657										 22,657										 0 5,254															 5,254														 0
2272	SR 2012 Corning -																				 -																				 0 1,046												 1,046												 0 1,046															 1,046														 0
2273	SR 2013 HS	Student	iPads (20,188)												 (20,188)												 0 15,688										 15,688										 0 (4,500)													 (4,500)													 0
2275	SR 2232 Transtn	Profic.	Dipl.	 (36,342)												 (36,342)												 0 24,402										 24,402										 0 (11,941)											 (11,941)										 0
2280	SR 2210 Faa	Dept	of	Agricult. (1,253)														 (1,253)														 0 -																 -																 0 (1,253)													 (1,253)													 0
2283	SR 2457 Pre-School	Expansion (47,024)												 (47,024)												 0 (3)																			 (3)																			 0 (47,027)											 (47,027)										 0
2285	SR 2007 John	T.	Gorman	KC (1,694)														 (1,694)														 0 11,693										 11,693										 0 10,000												 10,000												 0
2287	SR 2209 Natl	Brd	Certification -																				 -																				 0 1,900												 1,900												 0 1,900															 1,900														 0

Total (2,059,360)						 (2,059,360)						 0 1,753,593				 1,753,593				 0 (305,767)									 (305,767)								 0

CAPITAL	IMPROVEMENT	FUNDS
4047	CIP *3015 HS	Const	Project (93,050,710)				 (118,313,018)		 25262308 20,505,365		 45,767,672		 -25262308 (72,545,346)			 (72,545,346)		 0
4054	CIP 3020 Elem	Const	Project -																				 -																				 0 136,526								 136,526								 0 136,526										 136,526									 0
4050	CIP 4020 Capital	Improv.	Bond -																				 -																				 0 39,076										 39,076										 0 39,076												 39,076												 0

Total (93,050,710)				 (118,313,018)	 25262308 20,680,967		 45,943,275		 -25262308 (72,369,743)			 (72,369,743)		 0
ENTERPRISE	FUNDS
5000	ENT 6000 School	Café (866,715)									 (866,715)									 0 1,038,119				 1,038,119				 0 171,404										 171,404									 0

Total (866,715)									 (866,715)									 0 1,038,119				 1,038,119				 0 171,404										 171,404									 0

Date:
David	Theoharides,	Superintendent Gwen	R.	Bedell,	Business	Administrator

Date:
Steven	R.	Buck,	City	Manager Ronni	L.	Champlin,	Finance	Director

*	HS	Construction	Account	=	School	and	City	record	BAN	PayOffs	differently,	as	allowed	by	independent	auditor	and	as	done	in	prior	periods.	Net	Fund	Activity	is	the	same.

For	the	School	by:

For	the	City	by:

RECONCILATION	OF	ACCOUNTS	
BETWEEN	SANFORD	SCHOOL	DEPARTMENT	&	THE	CITY	OF	SANFORD

For	the	Year-to-Date	and	Month	Ending	February	28,	2017

Fund Year	to	Date	Revenues Year	to	Date	Expenses Year	to	Date	Net	(Rev	-	Exp)
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