
LPPC Meeting - December 3, 2018 
 
Present: Staci Adams, Kiffney Lard, Elizabeth Roberts, Leilani Dallas, Lori Brush-Finely, Lisa 
Harrison, LaCher Rockins, Kyla Lawrence, Melissa Walls 
Absent:  Karli Saracini-no notice, Brian Brown-no notice, Andrea Cochran, Blake Pizan-no 
notice, Charles Jones 
Observing; Cheryl Reinhart 
 
Called to order: 4:30 
 
Old Business 

I. Review of the Minutes from the November 5, 2018 Meeting 
Approval of minutes goal: Thursday following every meeting for expedited 
release to Rhonda Colquitt and, subsequently, District Employees, School Board, 
etc.  *Agreed that failure to reply to approval of minutes defaults to consent 

 
II. Results of the Certified Bonus Survey 

• LPPC expressing frustration with discrepancies of what was presented 
and discussed with LPPC by payroll and results of reality -- Survey was 
almost “irrelevant” because payroll had already chosen how to send out to 
the bonus to employees.  

• Mr. Brown told the board and LPPC that the bonus would not be 
available  no earlier than December 10. 

• Noted: Brian Brown was present in the Central Office building for Monday 
November 3rd meeting. However, he did not attend the LPPC meeting. 

• Chair Walls would like for LPPC, CPPC, and the Board to be trained by 
the Arkansas School Board Association about the purpose of 
understanding purpose of LPPC/CPPC and rights under law.  

 
III. Policy 3.8—LICENSED PERSONNEL SICK LEAVE 

Requested (February and March of 2017) cost-analysis report for effect of sick-
leave for licensed district employees -- seems as if the monies saved by licensed 
personnel losing two or more sick days were not significant for district budget -- 
requesting reinstatement of those days that were lost for those 2 days back for a 
total of twelve (12) sick days for licensed personnel. 

 
LPPC reviewed classified sick leave policy (3.5), past licensed sick leave policy 
(3.8 -- 2016), and current licensed sick leave policy (3.8) noting that the 
passing/approval to the changes from 2016 to current sick leave policy was not 
disclosed to district employees 

 
To date - never got cost-analysis: 
Lawrence: Cost analysis important for future goal of effecting salary changes.  
Leilani: Maybe table sick leave to focus on salary schedule goals and come back 
to incorporate sick leave when figuring salary schedule 
Walls: Business office presence is needed to effectively prepare for salary 
changes. Only information presented at the board is not enough to prepare 



informed recommendations. Lawrence: Board noted a number of employees 
missing days. Consider that look of employees missing days then asking for 
more days. 
Adams: Why are employees missing? Is there a breakdown of what number of 
those are sick days, personal, etc… 
Lawrence/Walls: Asked but no results on data 
Walls:-- Without proper information and communication of that (across all areas) 
results in groups meeting just to meet. No change happening.  

 
LPPC requesting:  
-Cost analysis on how much district is saving from changes in sick leave policy 
from 2017 to present 
-Including break-down in contract differences in days 
-Break-down of certified employee absences 
-PDs 
-Sick 
-Personal 
-Long Term Leave (Medical/FMLA/Workers Comp...etc) 

 
Requesting information be ready to present to LPPC no later than the Monday, 
January 14, 2019 meeting (LPPC meeting dates have been publicly released) 

 
Motion (Lawrence): Table sick leave policy changes until next meeting (January 
14, 2019) 
2nd - Rockins 
Vote: Passed unanimously 

 
Motion (Adams): (see above) 
2nd- Dallas 

 
Discussion: Chair Walls will respectfully request that the Board provide a 
directive to the business department to provide requested information  

 
Vote: Passed unanimously 

 
---- Dallas left meeting at 5:14p--- 

 
IV. Policy 3.11—LICENSED PERSONNEL PERSONAL AND PROFESSIONAL 

LEAVE  
 

Changes: “day before holiday” clause, “first two weeks or last two weeks of a 
school term” clause. 

 
Discussion: Can make honest people dishonest for having to come up with 
“excuses” on how to use personal days. Personal should be personal; left up to 
the discretion of the employee on when to use them. 



 
Motion (Roberts): Table changes to 3.11 policy until January 14 meeting for 
recommending revisions to be made 
2nd-Harrison 

 
Vote: Passed unanimously 

 
New Business 

I.  Certified Employment Contracts 
Reinhart: 
-Electronic-Contracts for 2018-2019 
-Coming out “very soon” 
-To be electronically signed 
--Sent via email with instructions on how to submit digital signature 
--To be returned via email 
-Supt. Requesting to HR that 2019-2020 contracts be ready before end of 2018-
2019 academic year 

 
Chair Walls: Employees noting discrepancies on EAC on years in district and pay 
correlation. 
Reinhart: Employees should contact HR - Delandrea Traylor 

 
II. 3.25—LICENSED PERSONNEL GRIEVANCES  

 
LPPC is prepared to consider suggestions of departmentalized grievances as 
opposed to the Superintendent designee/ Exec. Director of HR.  The current 
Executive Director of Human Resources is also a licensed attorney.  Employees 
who have to advance to a level 2 grievance, under the current LPPC policy will 
have to meet with Mrs. Reinhart.  This could be an intimidating process for those 
employees without adequate representation. 

 
III. 3.1.1-- LICENSED PERSONNEL EXTRA COMPENSATION 

 
Changes to Policy were not brought to LPPC 
Reiterating the importance of employees understanding the role and legal 
responsibilities of LPPC.  In looking under the LPPC Policy-3.1.1-- LICENSED 
PERSONNEL EXTRA COMPENSATION.  There have been changes made 
including adding the Administrator % and also the Assistant Superintendent at 
45%.  This was not a part of LPPC policy, until changes were made and 
published. 

 
--Note: Chair Walls stating the importance of LPPC reviewing hard copies of 
policy and a printed copy of policies for employees/LPPC and having to print 
every meeting.  



[Policy on printer paper to be considered or reviewed. Elementary teachers 
expressing having to purchase own paper, with their instructional monies,  in 
some NLRSD buildings] 

 
IV. Assistant Athletic Directors 

 
LPPC was unaware of changes until Supt. Acklin addressed positions at the 
November Regular Board meeting - 4 positions to review. Chair Walls would like 
more information from district personnel who created and approved the “assistant 
to” Athletic Director positions -- No/lightened class loads, extended days, and 
stipends -- on January 14, 2019 meeting.   

 
Lawrence: Needing to schedule meeting with individuals receiving stipends to 
discuss discrepancies in positions/pay and changes to be made to stipend 
schedule. Bring stipend schedule changes when discussing all other financial 
changes as well. 

 
Meeting closed: 5:46pm 

 


