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Organization of Administration

The school committee authorizes the superintendent to organize the administrative and
supervisory staff in any way necessary within the constraints of Massachusetts General Law for
the proper administration of the system and the improvement of the total educational program.
To accomplish these ends, the superintendent may establish permanent or temporary councils or
committees which will function in an advisory manner. Such groups may make
recommendations to the committee through the superintendent, but they will exercise no inherent
authority. The authority for establishing policy remains with the committee and the
responsibility for implementing policy remains with the superintendent.
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