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Board of Trustees and Taxpayers of
Laredo Independent School District
1702 Houston Street
Laredo, Texas 78040

Dear Board Members and Taxpayers:

We are pleased to submit to you the Comprehensive Annual Financial Report (CAFR) for the Laredo
Independent School District (the “District™) for the fiscal year ended June 30, 2019. The report was prepared
by the District’s Division of Finance and Business Services. The basic financial statements have been audited
by the independent accounting firm of Weaver and Tidwell, LLP, whose report is included herein. The
financial data appearing in this report has been prepared in accordance with generally accepted accounting
principles and reporting standards as promulgated by the Governmental Accounting Standards Board
(“GASB”).

Responsibility for both the accuracy of the presented data and the completeness and fairness of the
presentation, including all disclosures, rests with the District. We believe the data, as presented, is accurate
in all material respects and is presented in a manner which daily sets forth the financial position and results
of operations of the District. Furthermore, we believe that all disclosures necessary to enable the reader to
gain the maximum understanding of the District’s financial activities have been included.

United States generally accepted accounting principles (GAAP) require that management provide a narrative
introduction, overview, and analysis to accompany the basic financial statements in the form of
Management’s Discussion and Analysis (MD&A). This letter of transmittal is designed to complement
MD&A and should be read in conjunction with it. The District’s MD&A can be found immediately following
the report of the independent auditors.

Reporting Entity

The District is an independent school district, founded in 1882, governed by a seven-member Board of
Trustees (the “Board”). The Board has governance responsibility over all activities related to public school
education within the District. The District is not included in any other governmental reporting entity as
defined by Governmental Accounting Standards Board Statement No. 14. As required by GAAP, the
financial statements of the reporting entity include those of the District (the primary government) and its
component unit, if any, in conformity with GASB Statement No. 14, The Financial Reporting Entity. The
District is not reporting component units.

The Board is required to adopt an initial budget for the fiscal year no later than June 30" preceding the
beginning of the fiscal year on July !. This annual budget serves as the foundation for the District’s financial
planning and control. The budget is prepared and approved at least at the fund and function levels to comply
with the state’s legal level of control mandates.

Services Provided

The District provides a safe learning environment that ensures a quality education. Beginning with the 20
elementary schools, four middle schools, and extending through the four high schools (including Early
College High School), students study the essential elements of language arts, reading, science, mathematics,
art, music, physical education and computer literacy. In addition, in the four middle schools a diversified
group of elective subjects is added to the required studies, including, career studies, art, band, choir, orchestra,
mariachi band and a foreign language. Similar individual educational needs continue at the four high schools.

Additionally, the District has a communication and fine arts magnet school that offers our students
comprehensive courses of study in the areas of communication, dance, music, theatre arts, and visual arts
with emphasis on creative development and artistic performance; a health and science early college school
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that offers our students a wide range of health and science courses to prepare them for related careers; and a technology and
engineering magnet school that offers our students courses of study towards industry certifications to prepare them for related
careers.

The District also has an alternative education school and a non-traditional high school to serve the at-risk population.
Enrollment

Our enrollment for school year 2019-2020 was 23,706 students of which 6,387 students were enrolled at the high school level,
3,706 at the middle school level, and 11,613 at the elementary level.

Over 96% of our students are classified as economically disadvantaged, 53% as English Learners, 9% as Special Education,
and 9% participate in Gifted and Talented courses.

Mission Statement

The mission of the District is to ensure that all students achieve their potential and graduate as bilingual, bi-literate, and be
responsible adults with the skills to succeed in higher education, the workforce, or the military.

District Goals

Goal I:  Laredo ISD establishes and pursues expectations of excellence and equity to achieve college, career, and military
readiness.

Goal II: Laredo ISD provides a safe, secure and healthy learning environment designed to nurture positive academic, social,
and life skills development.

Goal III: Laredo ISD develops and maintains meaningful student-centered relationships with parents, businesses, and
community leaders in support of campus and district initiatives.

Goal IV: Laredo ISD establishes and maintains efficient organizational support structures that promote positive performance
outcomes and comply with financial accountability standards.

Achievements

The District received its eighteenth Superior or “A” rating on the School FIRST (Financial Integrity Rating System of Texas)
financial accountability system for the fiscal year ended August 31, 2019. The rating system was established during the 77%
Legislative session. School districts received their first official rating by TEA in August 2003 for the fiscal year 2001-2002.

Economic Condition and Outlook

Laredo, Texas, best known for its geographic location as the number one port along the US and Mexico Border, with one
international airport, one rail bridge and four vehicles bridges (two for commercial and three for private vehicles), continues to
be in the center of a lively era. With the creation of the North American Free Trade Agreement, which has enhanced trade
between the United States and Mexico, provides for a growing tax base and attracting new industries in the City. The Port of
Laredo crosses over $500 billion in imports and exports. With IH-35 bisecting the city, all the industrial parks and logistical
centers are within five miles.

Laredo Economic Development Corporation (formerly LDF), is a private non-profit corporation dedicated to the economic and
industrial development of Laredo, Texas. Due to the unprecedented economic disruption community’s small businesses are
facing because of the COVID-19 outbreak, the Laredo Economic Development Corporation, in conjunction with MileOne and
the Laredo Chamber of Commerce, compiled important information on their websites for business owners and workers about
the financial incentives provided by the U.S. Small Business Administration (SBA) such as:

e  SBA Paycheck Protection Program (PPP)

e  Federal Disaster Loans for Businesses, Private Non-Profits, Homeowners and Renters

e  Other SBA Loans and Funding options.

In addition, a collaboration with the Laredo Licensed U.S. Customs Brokers Association was initiated to develop a “Best
Practices” playbook for all trade industry office and warehouse personnel. The international trade transportation and logistics
sector is deemed as essential workers for the trade and supply chain industry. It is also a key local employer. Employees were
provided with best practices for safety and sanitation as per CDC guidelines and a link for downloading and printing posters
that can be placed throughout each company’s work spaces.
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Laredo Independent School District is located in the heart of the City of Laredo and encompasses approximately 13 square
miles. With an estimated population of 236,057 in the year 2010, the City of Laredo has experienced a growth of 9.7% with
an estimated population of 262,491 by July 2019. With approximately 412,365 living across the border in our Sister City of
Nuevo Laredo, the Los Dos Laredos region has a combined population of over 674,856 habitants.

Our District is an inner city district which serves the community of Laredo and Webb County. The District serves a population
slightly over 100,000 and a student enrollment of about 24,000. Average daily attendance (ADA) drives school funding and it
has decreased slightly on an average annual basis due to the slight decrease in enrollment. The attendance rate remains constant
at about 95% and the district continues to work with students to reduce truancy rates.

The District’s financial position has experienced surpluses over the past years and the District reserves most of the excess
revenues for property acquisition, construction and other capital improvements. The total fund balance is still beyond our
policy requirement and it is an indicator of sound financial management mainly attributed to the enforcement of efficiency
measures reflected in the capital and instructional improvement plans, in the application of staffing formulas, and in the
elimination of costs not aligned with academic achievement strategies and funding sources.

Financial Policies and Long-Term Financial Planning

The Superintendent’s office and the executive staff oversee and coordinate all the elements involved in the strategic and
financial planning process of the District. The planning process begins with demographic projections of student growth and
the needs for classroom space. The District’s student population experiences no annual growth as the District boundaries are
locked. The classroom environment is determined by the Division of Curriculum and Instruction in their strategic planning for
meeting the educational needs of our students and community. The educational planning process identifies the financial needs
of the District and determines the proper allocation of District resources.

The District continues to renovate or newly construct schools. The construction projects began in 1999 with the sale of
$144,000,000 of bonds. With the addition of more bond sales, it reached $419,230,133 in original general obligation bond
issues in year 2007. In July 2014, the District issued $67,940,000 for new projects and in July 2018, the District issued
$102,000,000 approved by the voters during the May 2018 election. The estimated final completion date for these projects is
August 2025. The District still has $48,475,000 of authorized but unissued bonds.

The Board approved policy establishing a capital improvement plan as a tool to assess long-term capital project requirements.
This plan will assist the district in the prioritizing and financing of upcoming improvement projects. In addition, the capital
improvement policy will prove beneficial during the assessment of the District’s financial management by the credit agencies.
The District plans to earmark annually $1,000,000 for facility improvements and $500,000 for equipment
upgrades/replacements. However, due to the economic conditions due to the pandemic, this plan will be on hold; however, we
will fund capital projects with sources that can be readily available to spend.

It is the responsibility of the Division of Finance to oversee all finance related issues, including the investment of construction
funds and other funds for maximization of interest earnings, and to provide financial status reports to the Board with the purpose
of assisting in the accountability and decision-making process.

Other Information
The Accounting System and Budgetary Control

The Division of Finance is responsible for providing all District financial services including financial accounting and reporting,
payroll and accounts payable disbursement functions, cash and investment management, debt management budgeting,
procurement, tax office collections, self-funded health plan management, federal programs administration, grant writing, and
special financial and policy analyses to District management. The Assistant Superintendent of Finance and Business Services,
appointed by the Superintendent, has oversight responsibility for the division’s operations.

The District’s computer hardware includes file servers as well as numerous personal computers and laptops. The Alio software
is used and deployed on an Oracle database and runs on Windows servers. The District utilizes Weidenhammer who develops
and support the Alio suite of financial and human resources software, which includes a system of internal accounting controls.
Such controls have been designed and are continually being reevaluated to provide reasonable, but not absolute, assurance for
the safeguarding of assets against loss from unauthorized use or disposition and the reliability of financial records for preparing
financial statements and maintaining accountability over the District’s assets.

The District also operates a student accountability system supported by the District’s Information Technology Department.
This system services all campuses of the District. The applications being used are attendance, grades and report cards, student
tracking, and all other information required by the State of Texas.
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The concept of reasonable assurance recognizes that the cost of a control should not exceed the benefits likely to be derived,
and the evaluation of costs and benefits requires estimates and judgments by management. All internal control evaluations
occur within this framework and are believed to adequately safeguard assets and provide reasonable assurance of proper
recording of financial transactions.

Accounting records for governmental fund types are maintained on a modified accrual basis with revenues recorded when
services or goods are received and the liabilities are incurred. Accounting records for trust funds are maintained on the accrual
basis.

The annual operating budget or financial plan is proposed by the Superintendent and enacted by the Board after public
discussion. The site-based decision making process, as mandated by the education code, is the cornerstone of all LISD
budgetary decisions. Each campus must have a Site-Based Decision Making (SBDM) committee made up of the campus
principal, teachers, parents, and administrators. Their role is to build consensus and support all efforts consistent with reaching
the campus goals and objectives. SBDM committee members, department directors and administrators are involved in the
budgetary cycle.

Subsequent budget amendments must be approved by the Board for the General Fund budget and Debt Service Fund budget.
For Special Revenue Funds, budget amendments are subject to the approval by the granting agency. A summary of all
amendments is presented to the Board on a monthly basis. All departments are required to operate within their budgetary
constraints. The operating budgets are amended prior to expenditure, and the accounting system provides a strong budgetary
control over expenditures.

Independent Audit

The Texas Education Agency requires that an annual audit of the books of account, financial records, and transactions of all
administrative departments of the school district be performed by an independent certified public accountant(s). The firm of
Weaver and Tidwell, LLP, was selected by the District and approved by the Board. In addition to meeting the requirements
set forth in the state and local policies, the audit was also designed to meet the requirements of the Title 2 U. S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). The auditor’s report on the basic financial statements and schedules are included in a separate
report. The auditor’s report related specifically to the single audit is included in the Single Audit section of the report.

Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of Achievement
for Excellence in Financial Reporting to the District for its Comprehensive Annual Financial Report (CAFR) for the fiscal year
ended August 31, 2019. This is the 22" consecutive year that the District has achieved this prestigious award. In order to be
awarded this Certificate of Achievement, the government must publish an easily readable and efficiently organized
comprehensive annual financial report. This report must satisfy both generally accepted accounting principles and applicable
legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current comprehensive annual financial
report continues to meet the Certificate of Achievement Program’s requirements and we are submitting it to the GFOA to
determine its eligibility for another certificate.
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Independent Auditor’s Report

To the Board of Trustees
Laredo Independent School District

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of Laredo Independent School District (the District),
as of and for the year ended June 30, 2020 and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the District as of June 30, 2020, and the respective changes in financial
position and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Weaver and Tidwell, L.L.P.
1601 South MoPac Expressway, Suite D250 | Austin, Texas 78746
1 Main: 512.609.1900

CPAs AND ADVISORS | WEAVER.COM



The Board of Trustees
Laredo Independent School District

Change in Accounting Principle

As discussed in Note 1 to the basic financial statements, the District adopted the provisions of Government
Accounting Standards Board (GASB) Statement No. 84, Fiduciary Activities. This Statement establishes
criteria for identifying fiduciary activities of all state and local governments. Our opinions are not modified
with respect to this matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis and Required Supplementary Information, as listed in the table of
contents, be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The Introductory Section, Combining and Other
Statements, TEA Required Schedules, Capital Assets, and Statistical Section are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The Schedule of
Expenditures of Federal Awards, as required by the audit requirements of Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance), is also presented for purposes of additional analysis and is not a
required part of the basic financial statements.

The Combining and Other Statements, TEA Required Schedules, Capital Assets, and the Schedule of
Expenditures of Federal Awards are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the Combining and Other Statements, TEA Required Schedules, Capital Assets, and the Schedule of
Expenditures of Federal Awards are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

The Introductory and Statistical Sections have not been subjected to the auditing procedures applied in
the audit of the basic financial statements, and accordingly, we do not express an opinion or provide
any assurance on them.



The Board of Trustees
Laredo Independent School District

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 9, 2020 on our consideration of the District’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the District’s internal
control over financial reporting and compliance.

lomven ard) Lidueott LLL.

WEAVER AND TIDWELL, L.L.P.

Austin, Texas
December 9, 2020



LAREDO INDEPENDENT SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS

(UNAUDITED)

In this section of the Annual Financial and Compliance Report, we, the managers of Laredo Independent School
District, discuss and analyze the District’s financial performance for the period ended June 30, 2020. Please read it in
conjunction with our transmittal letter on page v, the independent auditor’s report on page 1, and the District’s Basic
Financial Statements which begin on page 18.

FINANCIAL HIGHLIGHTS

The assets and deferred outflows of resources of the District exceeded its liabilities and inflows by
$104,867,793 (net position). Of this amount, the unrestricted net position is a negative $109,587,730,
affected primarily by a past adjustment as part of a new accounting rule change to improve the accounting
and financial reporting by state and local governments for other post-employment benefits (OPEB) under
GASB No. 75.

During the twelve month period, the District had expenses that were $4,976,277 less than the $331,314,410
generated in tax and other revenues for governmental programs.

The total cost of the District’s programs increased by $50,361,434 due to approximately $17,326,434 in
combined salary and health benefit increases in the current period and about $22,020,675 representing two
months of payroll costs not included in the ten month prior period report (short year due to change in fiscal
start date).

The District’s governmental funds reported combined fund balances of $252,719,172, a decrease of
$9,830,260 compared to last year. Approximately $61,204,633 or 24% of the total is available for
spending at the government’s discretion (unassigned fund balance).

The total fund balance of the General Fund decreased by $2,829,982 primarily due to the completion of
committed projects.

The resources available for appropriation were $17,406,047 less than the original budgeted amount for the
General Fund.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management’s discussion Figure A-1, Required Components of the

and analysis (this section), the basic financial statements, and District’s Annual Financial Report
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Figure A-1 above shows how the required parts of this annual report are arranged and related to one another. The
financial statements also include notes that explain some of the information in the financial statements and provide
more detailed data. The statements are followed by a section of required supplementary information that further
explains and supports the information in the financial statements.

Figure A-2 Major Features of the District’s Government-wide and Fund Financial Statements
Figure A-2 summarizes the major features of the District’s financial statements, including the portion of the District

government covered and the types of information contained. The remainder of this overview section of management’s
discussion and analysis explains the structure and contents of each of the statements.

Type of Statements

District-wide

Governmental Funds

Proprietary Funds

Fiduciary Funds

Scope

Entire district, except
fiduciary activities

The activities of the
district that are not
proprietary or
fiduciary, such as
special education and
building maintenance

Activities of the district
that operate like a
business, such a self-
insurance funds

Instances in which the
district administers
resources on behalf of
someone else, such as
scholarship programs
and student activities

money
Required financial Statement of Net Balance Sheet ° Statement of Net o Statement of Net
statements Position Statement of Position Position
Statement of Revenues, . Statement of
Activities Expenditures & Revenues, Expenses
Changes in Fund & Changes in Fund
Balance Balance
. Statement of Cash
Flows
Accounting basis Accrual accounting Modified accrual Accrual accounting and Accrual accounting and

and measurement
focus

and economic
resources focus

accounting and current
financial resources
focus

economic resources focus

economic resources
focus

Type of All assets and Only assets expected All assets and liabilities, All assets and liabilities,
asset/liability liabilities, both to be used up and both short-term and long both short-term and
information financial and capital, liabilities that come term,; the district’s funds long-term; the district’s
short-term and long- due during the year or do not currently contain funds do not currently
term soon thereafter; no nonfinancial assets, contain nonfinancial
capital assets included | though they can assets, though they can
Type of All revenues and Revenues for which All revenues and All revenues and
inflow/outflow expenses during year, cash is received during | expenses during the year, | expenses during the
information regardless of when or soon after the end of | regardless of when cash year, regardless of when

cash is received or
paid

the year; expenditures
when goods or
services have been
received and payment
is due during the year
or soon thereafter

is received or paid

cash is received or paid.

Government-wide Statements

The government-wide statements report information about the District as a whole using accounting methods similar
to those used by private-sector companies. The statement of net position includes all of the government’s assets and
liabilities. All of the current year’s revenues and expenses are accounted for in the statement of activities regardless
of when cash is received or paid.

The two government-wide statements report the District’s net position and how they have changed. Net Position, the
difference between the District’s assets and liabilities, is one way to measure the District’s financial health or position.

e Over time, increases or decreases in the District’s net position is an indicator of whether its financial health is
improving or deteriorating, respectively.

e To assess the overall health of the District, one needs to consider additional non-financial factors such as
changes in the District’s tax base and the average daily attendance.



The government-wide financial statements of the District include the Governmental activities. Most of the District’s
basic services are included here, such as instruction, extracurricular activities, curriculum and staff development,
health services and general administration. State aid, property taxes and federal grants finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the District’s most significant funds—not the
District as a whole. Funds are accounting devices that the District uses to keep track of specific sources of funding
and spending for particular purposes.

e Some funds are required by State law and by bond covenants.

e The District establishes other funds to control and manage money for particular purposes or to show that it is
properly using certain taxes and grants.

The District has the following kinds of funds:

e Governmental funds—Most of the District’s basic services are included in governmental funds, which focus
on (1) how cash and other financial assets that can readily be converted to cash flow in and out and (2) the
balances left at year-end that are available for spending. Consequently, the governmental fund statements
provide a detailed short-term view that helps determine whether there are more or fewer financial resources
that can be spent in the near future to finance the District’s programs. Because this information does not
encompass the additional long-term focus of the government-wide statements, we provide additional
information at the bottom of the governmental funds statement, or on the subsequent page, that explain the
relationship (or differences) between them.

As presented, the District maintains 34 individual governmental funds. The following are considered major
funds for the year ended June 30, 2020: General Fund, ESEA T - Part A Basic Program, ESSER —School
Emergency Relief, Debt Service Fund and EDA 2018 Bond Series. Data from the other 29 governmental funds
are combined into a single aggregated presentation. Individual fund data for each of these non-major funds is
provided in the form of combining statements elsewhere in this report.

e Proprietary funds—When a District charges other District funds for the services it provides, these services are
reported in proprietary funds. Proprietary funds are reported in the same way that all activities are reported in
the Statement of Net Position and Statement of Activities. In fact, the District’s Internal Service Fund is
included within the governmental activities reported in the district-wide statements, but provides more detail
and additional information, such as cash flows. The District uses the Internal Service Fund to report activities
that relate to the District’s self-insured health plan. The District implemented the self-insured plan on
September 1, 2013.

e Fiduciary funds—The District is the trustee, or fiduciary, for certain funds. It is also responsible for other
assets that—because of a trust arrangement—can be used only for the trust beneficiaries. The District is
responsible for ensuring that the assets reported in these funds are used for their intended purposes. All of the
District’s fiduciary activities are reported in a separate statement of fiduciary net position and a statement of
changes in fiduciary net position. We exclude these activities from the District’s government-wide financial
statements because the District cannot use these assets to finance its operations.

Notes to the Financial Statements

The notes provide additional information that are essential to a full understanding of the data provided in the
government-wide and fund financial statements.

Required Supplementary Information and Other Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also presents certain Required
Supplementary Information concerning budget to actual presentations for the General Fund in accordance with State
Board of Education rules. The Schedule of the District’s Proportionate Share of the Net Pension Liability and the
Schedule of District Contributions related to the Teacher Retirement System of Texas are also included as Required



Supplementary Information. In addition, budget to actual presentations for the Food Service Fund and Debt Service
Fund are included in the TEA Required Schedules section.

The combining statements referred to earlier in connection with nonmajor governmental funds are presented
immediately following the Required Supplementary Information.

GOVERNMENT-WIDE OVERALL FINANCIAL ANALYSIS

The net position over time serves as a useful indicator of the District’s financial position. The District’s net position
was $104,867,793 for the fiscal year ended June 30, 2020 (See Table A-1). Compared to the prior year, the net position
increased by $4,976,277.

Table A-1
Laredo Independent School District's Net Position

Governmental Activities

Percentage
2020 2019 Change

Current assets and other assets $ 313,834,465 $ 302,404,434 4%
Capital assets, net 375,128,312 370,039,107 1%
Total assets 688,962,777 672,443,541 2%
Total deferred outflows of resources 56,184,804 61,853,068 -9%
Current liabilities 64,940,201 45,917,692 41%
Non-Current liabilities 515,414,047 548,754,210 -6%
Total liabilities 580,354,248 594,671,902 2%
Total deferred inflows of resources 59,925,540 39,733,191 51%

Net position:
Net investment in capital assets 169,839,144 151,440,521 12%
Restricted 44,616,379 41,302,694 8%
Unrestricted (109,587,730) (92,851,699) 18%
Total net position $ 104,867,793 $ 99,891,516 5%

The District’s current assets of $313,834,465 were sufficient to cover current liabilities (to include debt due within
one year) of $87,484,107. When applying solvency ratios, the current ratio was calculated at 3.59:1, which means
that for every dollar the District owed it had $3.59 available to pay obligations. Also, by using the same formula and
reducing current assets by the inventory amount, the quick ratio (acid test — a more conservative version of the current
ratio) calculated at 3.56:1 indicated the existence of liquid assets to pay immediate bills. Another financial metric
representing operating liquidity, known as working capital, was $224,350,358 representing the money available to
meet current, short-term obligations.

Capital assets, which consisted of the District’s land, buildings and improvements, construction-in-progress and
equipment, represented about 54% of total assets. The increase in the capital assets was mainly due to the construction
in progress for various bond projects and the purchase of land and vehicles.

The District’s largest liabilities were for the repayment of general obligation bonds, the pension liabilities and other
post-employment benefits liabilities. Other liabilities, representing about 8% of the District’s total liabilities, consist
almost entirely of payables on accounts, salaries and for the reimbursement due to the State for the reduction in
foundation aid due to the pandemic, but reimbursed through federal funds (ESSER). The debt to worth ratio, also
called the leverage ratio, was at a very high percentage. This represented high debt financing which adds a level of
risk, especially by creditors. However, this level of risk can be mitigated with the State Aid the District continues to
qualify at an approximate rate of 72% of the annual general obligation debt payment.



As illustrated, Chart A-2 depicted the District’s net position at fiscal year-end. The largest portion the District’s net
position was represented by investments in capital assets (e.g., land, buildings, machinery, equipment, and vehicles).
All related outstanding debt that was used to acquire these assets is reduced from the calculation, net of unspent bond
proceeds. The District acquired these assets to provide public education services to the public. Accordingly, these
assets are not available for future spending. Although investment in capital assets is reported net of related debt, it
should be noted that the resources used to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate the associated liabilities.

An additional portion of the net position at $44,616,379 represented resources subject to external restrictions on how
they may be used. The remaining negative balance of $109,587,730 reflected the impact of a major past adjustment

as a result of GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than
Pensions. The District reported positive balances in two of the three categories of net position.

Table A-2
Laredo Independent School District Net Position
$(150,000,000)$(100,000,000) $(50,000,000) S- $50,000,000 $100,000,000 $150,000,000 $200,000,000

169,839,144
151,440,521
44,616,379
41,302,694
(109,587,730)
(92,851,699) m 2020

m 2019

Governmental Activities

Governmental activities increased the District’s net position by $4,976,277 (See Table A-3). Total revenues for the
District’s governmental activities increased by $35,581,604 or 12% compared to the prior year. The increase was in
State aid primarily due to House Bill 3. The bill provided more money for classrooms, increased teacher
compensation, and cut local property taxes for Texas taxpayers. Ofthat increase, $13,328,514 from the CARES Act’s
ESSER funds were used as a method of finance for the reduction in state revenues due to COVID-19.

Total expenses were $326,338,133, and the total expenses increased by $50,361,434 or 18% due to approximately
$17,326,434 combined salary and health benefit increases in the current fiscal period and about $22,020,675 which
was the estimated payroll costs for two months not reported in the prior year which only included ten months as a
result of the change in fiscal year start date.



Table A-3
Laredo Independent School District's Changes in Net Position

Governmental Activities
Percentage
2020 2019 Change
Revenues:
Program revenues:
Charges for services $ 1273678  $ 640,242 99%
Operating grants and contributions 86,919,687 61,674,934 41%
General revenues:
Property taxes 33,348,571 32,121,686 4%
State aid 197,563,344 185,805,357 6%
Grants and contributions - unrestricted 5,644,011 7,186,508 -21%
Investment earnings 4,297,751 4,997,702 -14%
Miscellaneous 2,267,368 4,306,377 -47%
Total Revenues 331,314,410 296,732,806 12%
Expenses
Instruction 175,226,247 153,783,312 14%
Instructional resources and media services 5,640,957 4,724,771 19%
Curriculum and staff development 3,935,336 3,141,298 25%
Instructional leadership 4,992,571 3,833,580 30%
School leadership 17,356,691 15,121,840 15%
Guidance, counseling, and evaluation services 10,272,349 8,592,604 20%
Social work services 2,322,490 1,903,535 22%
Health services 4,165,625 3,813,882 9%
Student transportation 7,944,882 4,622,935 72%
Food services 21,207,874 18,540,542 14%
Extracurricular activities 12,311,970 6,955,544 T7%
General administration 9,079,236 6,780,208 34%
Plant maintenance and operations 26,306,593 21,748,435 21%
Security and monitoring services 7,241,364 4,863,589 49%
Data processing services 5,325,885 4,597,614 16%
Community service 1,760,562 1,869,949 -6%
Interest on long-term debt 11,176,910 11,031,825 1%
Bond Issuance Cost and Fees 5,500 7,000 21%
Payments related to shared services arrangements 6,000 6,000 0%
Payments to Juvenile Justice Alt. Education Program 59,091 38,236 55%
Total Expenses 326,338,133 275,976,699 18%
Excess (deficiency) before special item 4,976,277 20,756,107 -76%
Special Item - 4,148,657 100%
Increase in net position 4,976,277 16,607,450 -76%
Net position at beginning of year 99,891,516 83,284,066 20%
Net position at end of year $ 104,867,793 $ 99,891,516 5%

Figure A-1 highlights the District’s revenues by funding source for the governmental activities. As illustrated, State
Aid comprised the majority of the total revenues by 59.6%, followed by 26.2% in operating grants and 10.1% in
property taxes. Total revenues were $331,314,410. Overall, total revenues were $4,976,277 greater than total expenses
for the year.



Figure A-2 presents the cost of each of the District’s largest functions. Of the total expenses, instructional services
represented the largest dollar expense at $175,226,247 or 53.7%, followed by plant maintenance & operations at
$26,306,593 or 8.1% and food service at $21,207,874 or 6.5%. Due to the nature of our public service, these three
functions historically have been the highest costs to the District.

Figure A-2 District's Functional Expenses

Other Functions
15.4%

_ Instruction
Deb; if):/l(*)wce 53.7%

Plant Maintenance &
Operations
8.1%

General Admin.

2.8%
Food Service
6.5%
Guidance &
Counseling School Leadership Instructional
3.1% 5.3% Resources & Media

1.7%
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Governmental Funds

The focus of the District’s governmental funds is to provide information on near-term inflows, outflows, and balances
of spendable resources. Such information is useful in assessing the District’s financing requirements. In particular,
unassigned fund balance may serve as a useful measure of a government’s net resources available for discretionary
use as they represent the portion of fund balance which has not yet been limited to use for a particular purpose.

Below is a chart with the components of the combined Fund Balance compared to the prior year. At the end of the
current fiscal year, the District’s governmental funds reported combined ending fund balance of $252,719,172, a
decrease of $9,830,260 in comparison with the prior year. The decrease was primarily due to the completion of
committed projects. Of the combined fund balance, $61,204,633 constituted unassigned fund balance, which
experienced in FYE 2017 a temporary decrease of $4,246,107 due to a one time draw, as an alternative to a bank loan,
to refresh the secondary schools technology devices. Through a board resolution, it is the intent of the district to
restore the unassigned fund balance to $62,652,991 in five years by increasing the unassigned fund balance by about
$880,000 each year. The ending unassigned fund balance reflects the third deposit. The remainder of fund balance is
either nonspendable, restricted, committed or assigned to indicate that it is 1) not in spendable form such as inventories
$1,965,407 and as prepaid items $1,077,968; 2) legally required to be maintained intact such as Federal and State
Grants $2,868,379, capital acquisition and contractual obligations $113,832,494, from the Webb County Permanent
School Fund for the administration building $4,818,733, and for the retirement of long term debt $34,675,881; 3)
committed for construction projects $19,174,034, other local projects $5,138,603; and, 4) assigned balance for other
projects $7,963,040 (See Note S).

Components of Combined Fund Balance

Nonspendable I

e

o

Assigned

e

$- $20,000,000 $40,000,000 $60,000.000 $80,000.000 $100.000,000$120,000,000 $140,000,000 $160,000,000 $180,000,000

2020 m2019

General Fund. The General Fund is the chief operating fund of the District. At the end of the current fiscal year,
unassigned fund balance of the General fund was $61,204,633, while total fund balance decreased to $79,409,063.
As a measure of the district’s financial wealth, it may be useful to compare both unassigned fund balance and total
fund balance to total fund expenditures. Unassigned fund balance represents 27%o0f total general fund expenditures
while total fund balance represents 35% of total general fund expenditures.

The unassigned fund balance gives the District a balance that is the equivalent of 97 days of expenditures based on
365 days of operations. This fund balance is adequate to minimize the likelihood of the District entering the short-
term debt market to pay for current operating expenditures. The District continues to maintain the two month
minimum expenditures required by the District’s policy in the amount of $40,000,000. The unassigned fund balance
is also useful in supporting supplemental programs without interruption while the District waits for state and federal
reimbursements.
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The fund balance of the general fund decreased by $2,829,982 during the current fiscal year when compared to the
prior year short year. The decrease was primarily due to the completion of committed projects.

Food Service Fund. The Food Service Fund is part of the General Fund. It had a total fund balance of $3,660,254, a
decrease of $956,501 compared to the prior year. The program cannot carry a negative fund balance into the next
school year or maintain an excessive fund balance (no more than three months of operating expenditures) on hand.
At the end of the current fiscal year, there was no excess cash balance in the fund; therefore, the program was
compliant.

The decrease in revenues was due to the pandemic. Due to school closure in which the students were not in school,
the Texas Department of Agriculture (TDA) allowed all child nutrition program entities to provide grab n go curbside
meals under the Summer Food Service Program (SFSP). One of the requirements during the start of the school closure
which began on March 23rd, the students needed to be present in the vehicle in order to issue and claim meals. In this
time period, many parents were not bringing their children in the vehicles so child nutrition programs could not issue
the meals since that was a requirement. Parents were afraid of taking their children out from home because of fear
that their children would get the virus. As a result, the district was not distributing as many meals as we would have
anticipated. However, the Texas Department of Agriculture applied for a waiver of No Child Present (in vehicle) with
the United States Department of Agriculture and received approval. The District opted in and requested for that waiver
of No Child Present. This was a great benefit because meal participation increased each day. For the year ended June
30, 2020, the Summer Feeding Program increased revenues from $431,872 to $3,893,505 (includes interest earnings)
accounted for in a Special Revenue Fund, Fund 242.

Table A-4
Laredo Independent School District's Food Service Fund

Percent

2020 2019 Change
Local sources $ 130,427 $ 172,576 -24.4%
State program revenues 85,719 93,373 -8.2%
Federal program revenues 15,430,998 17,283,314 -10.7%
Total revenues 15,647,144 17,549,263 -10.8%

Expenditures by function

Food service 16,337,276 17,303,027 -5.6%
Facilities maintenance and operations 257,249 242,294 6.2%
Facilities acquisition and construction 9,119 - 100.0%
Total expenditures 16,603,644 17,545,321 -5.4%
Net change in fund balance (956,500) 3942 -24364.3%
Fund balance, beginning 4,616,754 4,612,813 0.1%
Fund balance, ending $ 3,660,254 $ 4,616,755 -20.7%

Debt Service Fund. As illustrated in Table A-5, the Debt Service Fund ended with a fund balance of $34,675,881,
some of which was reserved for the payment of an outstanding $8,000,000 Qualified Zone Academy Limited
Maintenance Tax Note (QZAB) due to mature on October 3, 2021. The increase in fund balance during the current
year in the Debt Service fund was $2,817,871. The increase was due to payment adjustments made by the Texas
Education Agency.

The District received funding and will continue to receive funding under the Instructional Facilities Allotment (IFA)
and Existing Debt Allotment (EDA) programs to assist with the debt service payments on qualifying bonds. The State
provided a guaranteed yield of $35 per penny of tax effort per unweighted average daily attendance, which translated
to about 73% in state aid for the annual debt payments. Since not all of our debt qualified, we used maintenance and
operations (M&O) to pay for the QZAB.
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Table A-5
Laredo Independent School District's Debt Service Fund

Percent
2020 2019 Change
Revenues
Property taxes $ 10,783,048 $ 10,397,740 3.71%
State program revenues 22,624,166 19,097,341 18.47%
Total revenues 33,407,214 29,495,081 13.26%
Expenditures by function
Principal long term debt 16,545,000 - 100.00%
Interest on long term debt 14,448,731 6,725,241 114.84%
Other fees 5,500 7,000 -21.43%
Total expenditures 30,999,231 6,732,241  _ 360.46%
Other financing sources (uses) 409,888 _ 409,888  _ 0.00%
409,888 409,888 0.00%
Net change in fund balance 2,817,871 23,172,728 -87.84%
Fund balance, beginning 31,858,010 8,685,282 266.80%
Fund balance, ending $34,675,881 _$31,858,010 _ 8.85%

Capital Project Funds. The District’s Capital Projects Funds are used to account for costs incurred in acquiring and
improving sites, constructing and remodeling of facilities, and procuring necessary equipment to provide educational
programs for all District students. These funds are also used to account for projects funded by bonds approved by the
voters and other locally funded capital projects. The decrease of $9,786,137 in the combined capital project fund
balance over last year was attributed to the completion of on-going construction projects. In particular, the $5,107,157
decrease in the EDA 2014 Series fund was attributed to the on-going construction of the Performance Arts Center; the
$2,392,101 decrease in the EDA 692 Series fund was due to on-going construction costs related to the Nixon High
School Vocational and ROTC buildings and soft costs associated with the Cigarroa High School, Cigarroa Middle
School, Kawas Elementary School, and Dovalina Elementary School projects; and, the $2,286,879 decrease in the
616 Locally Funded fund was mainly attributed to on-going construction costs related to the new administration
building.

Business-type Activities

The District uses the Internal Service Fund to report activities that relate to the District’s self-insured health plan. The
District’s self-funded plan is designed to provide quality, cost-effective health benefits to eligible employees. In its
seventh year of implementation, the plan ended with $1,662,369 in fund balance. The positive balance was the result
0f $2,000,000 transfer into the plan to help defray projected costs. The plan is on a calendar year basis.

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

Variances — Original and Final Budget

In general, the variances between the original and final budget are attributable to the timing and length of the budget
preparation process. The original budget was prepared approximately nine months prior to the final budget approved
in June 2019. The final budget reflects all budget revisions made throughout the fiscal year to adjust for known
facts. Consequently, when the original budget is compared to the final budget, it would be expected that significant
variances can Occur.
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The most significant fund for the District is the General Fund, funded primarily through state aid and property tax
revenue. Over the course of the year, the District revised its budget several times and the original appropriations had
a net increase of $11,150,244, as of the final amended budget. The activities are listed below.

Revenues

Increase to appropriate additional Foundation School Program revenues $4,026,938

Expenditures

Increase to fund the additional $1,200 increase in teacher salary and to fund additional extra duty for state
compensatory education $3,599,954

Increase to fund purchases of buses and demolition work for Tarver Elementary School playground
$2,790,672

Increase to fund 5 replacement white fleet vehicles $125,000

Increase to fund roofing improvements for Martin High School $420,000

Increase to fund custodial equipment replacement $30,000

Increase to fund JROTC obstacle course $120,000

Increase to fund bus wash station equipment $12,000

Increase to fund new A/C units $80,000

Increase to fund ITV video camera $2,500 and cameras and lenses for Communication Dept. $4,500
Increase to fund 3 police vehicles $135,000

Increase to fund software upgrades for Fixed Assets/Custodial Department $26,500

Increase to fund 3 light duty trucks for Athletics Department $90,000

Increase to fund digitize personnel $125,000

Increase to fund mechanical tools/equipment for Transportation $25,000

Increase to fund replacement cameras and fencing at Fixed Assets/Custodial Department $55,000

Increase to fund long jump/triple jump installation at Christen Middle School $165,000

Increase to fund Memorial Middle School Library carpet replacement $20,000

Increase to fund Nixon High School tuxedoes $19,628,

Increase to fund Cigarroa High School mariachi uniforms $30,065

Increase to fund laptop cases $40,322

Increase to fund Education Service Center services $40,000

Increase to fund Cigarroa insurance reimbursement for water damage $72,021

Increase to fund copier maintenance $185,840

Increase to fund for the purchase of replacement custodial vehicles $32,000

Increase to fund HVAC upgrades at Daiches Elementary School and DD Hachar Elementary School $60,000
Increase to fund parking improvements at Division of Operations $96,000

Increase to fund district-wide security camera replacements $1,567,550

Increase to fund additional special education FTEs due to an increase in the special education student
population $426,984

Increase to fund the purchase of Chromebooks for Elementary Schools $2,022,428

Increase to fund the purchase of misters, and supplies and materials due to COVID-19 $1,237,345

Increase to fund expenditures not spent during fiscal year 2018-2019 $354,454

Other Sources and (Uses)

Increase to other uses to the Health Insurance Program Fund to fund to the self-funded health plan with a
contribution of $2,000,000

Increase to other sources to the Capital Projects Fund to fund Dr. Joaquin G. Cigarroa Middle School land
acquisition $2,869,360, Aquatic Center concrete floor upgrade $75,000, cabling/equipment for the
Administration Building $1,224,203, cabling/equipment for the Performing Arts Complex $268,894, and
Heights Elementary School expansion project $450,000

Variances — Final Budget and Actual Results
The significant budgetary variances between the final amended budget and the actual results are listed below.
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Revenues

e  The incease of local revenues was due to lower property tax collections of $88,509, lower interest income of
$325,266, and higher miscellaneous income of $477,547.

e  The decrease of state revenues was due to decrease in foundation school program payments and TRS on
behalf payments of $13,199,130.

e The decrease of federal revenues was due to higher federal and grant indirect cost earnings of $759,723, and
lower food service revenues for breakfast, lunch, USDA commodities, fresh fruits and vegetables of
$6,884,354.

Expenditures
e  The District had payroll, payroll taxes and benefits savings of $20,423,165.
e  The District did not complete the purchase of professional and contracted services for $2,535,991.
e  The District did not complete the purchase of supplies and materials for $6,325,326.
e  The District did not complete the purchase of miscellaneous operating expenditures for $762,787.
e  The District did not complete the purchase of capital outlay for building and equipment for $3,394,754.

Other Sources and (Uses)
e  The District did not require the transfer to Athletics of $264,137.
e  The District transferred out less funds to Jesus Martinez Performing Arts Center for $393,923.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of the fiscal year, the District had invested a total of $375,128,312 in a broad range of capital assets which
included: equipment, buildings, and improvements as shown in Table A-6. This amount represented a net increase
(additions and deductions) of $5,089,205 over the previous year.

The increase in the land was due to the purchase of land at the Las Lomas Subdivision for the construction and
relocation of Cigarroa Middle School. School buses, police cars, maintenance vehicles and activity buses were

purchased and new construction contracts were awarded.

More information about the District’s capital assets is presented in the notes to the financial statements (Note G).

Table A-6
Laredo Independent School District's Capital Assets
Percentage
2020 2019 Change

Land $ 22,501,975 $ 19,349,191 16.3%
Buildings and improvements 534,479,946 529,851,523 0.9%
Equipment 42,910,565 38,354,090 11.9%
Construction in progress 16,442.722 5,547,300 196.4%
Totals at historical cost 616,335,208 593,102,104 3.9%
Total accumulated depreciation 241,206,896 223,062,997 8.1%
Net capital assets $375,128,312 $370,039,107 1.4%

Long Term Debt

At the end of the fiscal year, the District had loans, bonds, and compensated absences outstanding as shown in Table
A-7. The table indicates a decrease in fund balance of $20,092,928 or 5.7% compared to the previous year. The
decrease was attributed to the payment of bond principal and interest. More information about the District’s debt is
presented in the notes to the financial statements (Note K).
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Bond Ratings:

Table A-7 The District’s
Laredo Independent School District's Long-Term Debt bonds carry AAA
rating with
Percentage underlying ratings
2020 2019 Change o il
Loans payable $ 8,000,000 $ 8,000,000 0.0% Moody’s Investor
Bonds payable 321,907,367 342,121,822 -5.9% Services Al,
Compensated absences 2,769,084 2,647,557 4.6% Fitch’s AA- and
Total long term debt payable ~ $332,676,451  $352,769,379 -5.7% itzﬂdafd & Poor’s

The District continues to maintain it credit ratings. A credit rating is a score that shows the capacity of the District to
meet its financial payments to the investors. It is a financial indicator to potential investors that help us achieve lower
interest rate costs. The bonds issued by the District are fully guaranteed by the Permanent School Fund (PSF) Bond
Guarantee Program for the timely payment of the principal and interest in the event the school district is unable to
meet debt service requirements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The District’s board members considered many factors when setting the fiscal year 2020-2021 budget and tax rates.
Some of these factors were the district needs, the campus needs, appraised values, and Laredo’s economy. The
following factors listed below are highlights of the budget.

e The District experienced a decreased in net taxable value of $163,171,692 or 6%. The net taxable value under
protest and not included in the 2020 certified value appraisal roll was $169,463,757.

e The interest and sinking tax rate remained the same at .4265 per $100 property value.

e The District’s refined average daily attendance (ADA) was estimated at 21,400, compared to last year’s actual
of21,433.

e  The basic allotment, which is the amount every school district is guaranteed to receive in state and local funds
for each student in ADA, remained the same at $6,160.

The Board of Trustees approved a balanced budget for the fiscal year ending June 30, 2020. The health benefit plan
employer monthly contribution increased from $475 to $525. Due to the pandemic, the Board of Trustees approved
a one-time supplemental COVID19 payment of $1,000 for professional and $800 for paraprofessionals earned upon
completion of safety instructional videos.

CONTACTING THE DISTRICT’S DIVISION OF FINANCE
This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a general
overview of the District’s finances and to demonstrate the District’s accountability and transparency for the money it

receives. If you have questions about this report or need additional financial information, please contact the District’s
Division of Finance and Business Services at (956) 273-1043.
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LAREDO INDEPENDENT SCHOOL DISTRICT

STATEMENT OF NET POSITION

JUNE 30, 2020
Data Primary Government
Control Governmental
Codes Activities
ASSEIS

1110 Cash and Cash Equivalents
1120 Current Investments
1220 Property Taxes - Delinquent
1230  Allowance for Uncollectible Taxes
1240 Due from Other Governments
1250 Accrued Interest
1290 Other Receivables, Net
1300 Inventories
1410 Prepayments

Capital Assets:
1510 Land
1520 Buildings, Net
1530 Furniture and Equipment, Net
1580 Construction in Progress

1000 Total Assets

DEFERRED O UTFLOWS OF RESOURCES
1701 Deferred Charge on Refunding

1705 Deferred Outflow Related to TRS Pension
1706 Deferred Outflow Related to TRS OPEB

1700 Total Deferred Outflows of Resources

LIABILITIES
2110 Accounts Payable
2140 Interest Payable
2150 Payroll Deductions and Withholdings
2160 Accrued Wages Payable
2180 Due to Other Governments
2200 Accrued Expenses
2300 Unearned Revenue
Noncurrent Liabilities:
2501 Due Within One Year
2502 Due in M ore Than One Year
2540 Net Pension Liability (District's Share)
2545 Net OPEB Liability (District's Share)

2000 Total Liabilities

DEFERRED INFLOWS OF RESOURCES
2602 Deferred Gain on Refunding

2605 Deferred Inflow Related to TRS Pension
2606 Deferred Inflow Related to TRS OPEB

2600 Total Deferred Inflows of Resources

NETPOSITION

3200 Net Investment in Capital Assets

3820 Restricted for Federal and State Programs
3850 Restricted for Debt Service

3860 Restricted for Capital Projects

3900 Unrestricted

3000 Total Net Position

The notes to the financial statements are an integral part of this statement.
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$ 230,014,672
38,836,499
4,180,581
(2,383,007)
39,795,556
293,748

53,041

1,965,407
1,077,968

22,501,975
324,189,141
11,994,474
16,442,722

688,962,777

4,808,254
37,825,778
13,550,772

56,184,804

9,612,346
6,611,242
2,341,302
26,483,296
15,457,322
1,139,856
3,294,837

22,543,906
310,132,545

82,289,307
100,448,289

580,354,248

451,497
14,703,169
44,770,874

59,925,540

169,839,144
4,204,084
34,675,881
5,736,414
(109,587,730)

$ 104,867,793

EXHIBIT A-1



LAREDO INDEPENDENT SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2020

EXHIBIT B-1

Net (Expense)
Revenue and

Changes in Net
Data Program Revenues Position
Control 1 3 4 . ' 6
Codes Operating __ Primary Gov.
Charges for Grants and Governmental
Expenses Services Contributions Activities
Primary Government:
GOVERNMENTAL ACTIVITIES:
11 Instruction $ 175,226,247 $ 911,486 $ 49,744,019 $  (124,570,742)
12 Instructional Resources and Media Services 5,640,957 - 696,380 (4,944,577)
13 Curriculum and Instructional Staff Development 3,935,336 - 2,528,385 (1,406,951)
21 Instructional Leadership 4,992,571 - 1,390,502 (3,602,069)
23 School Leadership 17,356,691 - 1,830,403 (15,526,288)
31 Guidance, Counseling and Evaluation Services 10,272,349 - 2,929,755 (7,342,594)
32 Social Work Services 2,322,490 - 449,404 (1,873,086)
33 Health Services 4,165,625 - 1,421,847 (2,743,778)
34 Student (Pupil) Transportation 7,944,382 109,378 494,082 (7,341,422)
35 Food Services 21,207,874 71,165 19,456,078 (1,680,631)
36 Extracurricular Activities 12,311,970 178,185 452,456 (11,681,329)
41 General Administration 9,079,236 - 744,153 (8,335,083)
51 Facilities Maintenance and Operations 26,306,593 - 1,694,405 (24,612,188)
52 Security and Monitoring Services 7,241,364 - 1,168,488 (6,072,876)
53 Data Processing Services 5,325,885 - 464,571 (4,861,314)
61 Community Services 1,760,562 3,464 1,448,759 (308,339)
72 Debt Service - Interest on Long-Term Debt 11,176,910 - - (11,176,910)
73 Debt Service - Bond Issuance Cost and Fees 5,500 - - (5,500)
93 Payments Related to Shared Services Arrangements 6,000 - 6,000 -
95 Payments to Juvenile Justice Alternative Ed. Prg. 59,091 - - (59,091)
[TP] TOTAL PRIMARY GOVERNMENT: $ 326,338,133 § 1,273,678 $ 86,919,687 (238,144,768)
Data
Control  General Revenues:
Codes Taxes:
MT Property Taxes, Levied for General Purposes 23,485,236
DT Property Taxes, Levied for Debt Service 9,863,335
SF State Aid - Formula Grants 197,563,344
GC Grants and Contributions not Restricted 5,644,011
IE Investment Earnings 4,297,751
MI Miscellaneous Local and Intermediate Revenue 2,267,368
TR Total General Revenues 243,121,045
CN Change in Net Position 4,976,277
NB  Net Position - Beginning 99,891,516

NE " Net Position - Ending

The notes to the financial statements are an integral part of this statement.
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LAREDO INDEPENDENT SCHOOL DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2020
Data 10 20 20
Control General ESEA I, A ESSER-School
Codes Fund Basic Program Emerg Relief
ASSETS
1110 Cash and Cash Equivalents 76,080,551 $ -3 -
1120 Investments - Current 10,000,000 - -
1220 Property Taxes - Delinquent 3,089,990 - -
1230  Allowance for Uncollectible Taxes (1,761,350) - -
1240 Due from Other Governments 17,470,308 5,440,189 13,328,514
1250 Accrued Interest 74,590 - -
1260 Due from Other Funds 20,216,866 3,557 -
1290 Other Receivables 50,567 - -
1300 Inventories 1,965,407 - -
1410 Prepayments 1,077,968 - -
1000 Total Assets 128,264,897 $ 5,443,746 $ 13,328,514
LIABILITIES
2110 Accounts Payable 5,376,112 $ 237,965 $ -
2150 Payroll Deductions and Withholdings Payable 2,341,302 - -
2160 Accrued Wages Payable 23,747,515 1,551,471 -
2170 Due to Other Funds 999,170 3,538,475 13,328,514
2180 Due to Other Governments 14,646,423 - -
2300 Unearned Revenue 885,689 115,835 -
2000 Total Liabilitics 47,996,211 5,443,746 13,328,514
DEFERRED INFLOW S OF RESOURCES
2601 Unavailable Revenue - Property Taxes 859,623 - -
2600 Total Deferred Inflows of Resources 859,623 - -
FUND BALANCES
Nonspendable Fund Balance:
3410  Inventories 1,965,407 - -
3430  Prepaid Items 1,077,968 - -
Restricted Fund Balance:
3450  Federal or State Funds Grant Restriction 2,120,418 - -
3470  Capital Acquisition and Contractural Obligation - - -
3480  Retirement of Long-Term Debt - - -
3490  Administration Building WCPSF - - -
Committed Fund Balance:
3510  Construction 320,000 - -
3545 Other Committed Fund Balance 4,781,858 - -
Assigned Fund Balance:
3590  Other Assigned Fund Balance 7,938,779 - -
3600 Unassigned Fund Balance 61,204,633 - -
3000 Total Fund Balances 79,409,063 - -
4000 Total Liabilities, Deferred Inflows & Fund Balances 128,264,897 $ 5,443,746 $ 13,328,514

The notes to the financial statements are an integral part of this statement.
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EXHIBIT C-1

50 60 Total
Debt Service EDA Other Governmental
Fund 2018 Series Funds Funds

$ 7,475,036 § 101,969,246 $ 39,071,527 '§ 224,596,360

26,872,499 - 1,964,000 38,836,499
1,090,591 - - 4,180,581
(621,657) - - (2,383,007)

- - 3,556,545 39,795,556
203,288 - 15,870 293,748
396,048 - 6,850 20,623,321

- - 1,509 52,076

- - - 1,965,407

- - - 1,077,968

$ 35,415,805 $ 101,969,246 $ 44,616,301 $§ 329,038,509

$ - 8 654,176 $ 2745429 $ 9,013,682
- - - 2,341,302

- - 1,184,310 26,483,296

61,238 - 2,695,746 20,623,143
414,344 - 396,555 15,457,322

- - 275,103 1,276,627
475,582 654,176 7,297,143 75,195,372
264,342 - - 1,123,965
264,342 - - 1,123,965

- - - 1,965,407

- - - 1,077,968

. - 747,961 2,868,379

- 101,315,070 12,517,424 113,832,494
34,675,881 - - 34,675,881
- - 4,818,733 4,818,733

- - 18,854,034 19,174,034

- - 356,745 5,138,603

- - 24,261 7,963,040

- - - 61,204,633
34,675,881 101,315,070 37,319,158 252,719,172

$ 35415805 $ 101,969,246 $ 44616301 $ 329,038,509
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LAREDO INDEPENDENT SCHOOL DISTRICT EXHIBIT C-2
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION
JUNE 30, 2020

Total Fund Balances - Governmental Funds $ 252,719,172

1 The District uses internal service funds to charge the costs of certain activities, such as self- 1,662,369
insurance, to appropriate functions in other funds. The assets and liabilities of the internal
service funds are included in governmental activities in the statement of net position. The net
effect of this consolidation is to increase net position.

2 Capital assets used in governmental activities are not financial resources and therefore are not 15412877
reported in governmental funds. At the beginning of the year, the cost of these assets was
$593,102,104 and the accumulated depreciation was ($223,062,997). In addition, long-term
liabilities, including bonds payable, are not due and payable in the current period, and, therefore
are not reported as liabilities in the funds. The net effect of including the beginning balances for
capital assets (net of depreciation) and long-term debt in the governmental activities is to
increase net position.

3 Current year capital outlays and long-term debt principal payments are expenditures in the fund 44417332
financial statements, but they should be shown as increases in capital assets and reductions in
long-term debt in the government-wide financial statements. The net effect of including the
2020 capital outlays and debt principal payments is to increase net position.

4 Included in the items related to debt is the recognition of the District's proportionate share of the (59,166,698)
net pension liability required by GASB 68. The net position related to TRS included a deferred
resource outflow in the amount of $37,825,778, deferred resource inflow in the amount of
$14,703,169, and a net pension liability in the amount of $82,289,307. This resulted in a
decrease in net position.

5 Included in the items related to debt is the recognition of the District's proportionate share of the (131,668,391)
net OPEB liability required by GASB 75. The net position related to TRS included a deferred
resource outflow in the amount of $13,550,772, a deferred resource inflow in the amount of
$44,770,874, and a net OPEB liability in the amount of $100,448,289. This resulted in a
decrease in net position.

6 The 2020 depreciation expense increases accumulated depreciation. The net effect of the current (19,632,333)
year's depreciation is to decrease net position.

7 Various other reclassifications and eliminations are necessary to convert from the modified 1,123,965
accrual basis of accounting to accrual basis of accounting. These include recognizing
unavailable revenue from property taxes as revenue, reclassifying the proceeds of bond sales as
an increase in bonds payable, and recognizing the liabilities associated with maturing long-term
debt and interest. The net effect of these reclassifications and recognitions is to increase net
position.

19 Net Position of Governmental Activities $ 104,867,793

The notes to the financial statements are an integral part of this statement.
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LAREDO INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2020
Data 10 20 20
Control General ESEA T, A ESSER-School
Codes Fund Basic Program Emerg Relief
REVENUES:
5700 Total Local and Intermediate Sources 27,144,607 $ 131,833  $ -
5800 State Program Revenues 186,872,874 - -
5900 Federal Program Revenues 20,330,843 15,957,832 12,766,654
5020 Total Revenues 234,348,324 16,089,665 12,766,654
EXPENDITURES:
Current:
0011 Instruction 120,815,816 10,440,354 12,766,654
0012 Instructional Resources and Media Services 4,610,008 201,295 -
0013  Curriculumand Instructional Staff Development 1,332,552 1,675,179 -
0021 Instructional Leadership 3,391,089 493,189 -
0023  School Leadership 15,299,638 84,704 -
0031 Guidance, Counseling, and Evaluation Services 7,206,387 764,104 -
0032  Social Work Services 1,863,966 280,468 -
0033  Health Services 2,630,872 991,534 -
0034  Student (Pupil) Transportation 5,245,150 - -
0035 Food Services 16,337,276 - -
0036 Extracurricular Activities 7,695,637 - -
0041 General Administration 8,002,121 - -
0051 Facilities Maintenance and Operations 24,127,853 34,150 -
0052  Security and Monitoring Services 4,867,001 16,200 -
0053 Data Processing Services 4,512,823 171 -
0061 Community Services 235,379 1,108,317 -
Debt Service:
0071  Principal on Long-Term Debt - - -
0072  Interest on Long-Term Debt - - -
0073  Bond Issuance Cost and Fees - - -
Capital Outlay:
0081 Facilities Acquisition and Construction 1,428,036 - -
Intergovernmental:
0093 Payments to Fiscal Agent/Member Districts of SSA - - -
0095 Payments to Juvenile Justice Alternative Ed. Prg. 59,091 - -
6030 Total Expenditures 229,660,695 16,089,665 12,766,654
1100 Excess (Deficiency) of Revenues Over (Under) 4,687,629 B, -
Expenditures
OTHER FINANCING SOURCES (USES):
7915 Transfers In 2,126,193 - -
8911 Transfers Out (Use) (9,643,804) - -
7080 Total Other Financing Sources (Uses) (7,517,611) - -
1200  Net Change in Fund Balances (2,829,982) - -
0100  Fund Balance - July 1 (Beginning) 82,239,045 - -
3000 Fund Balance - June 30 (Ending) 79,409,063 $ - 3 -

The notes to the financial statements are an integral part of this statement.




EXHIBIT C-3

50 60 Total
Debt Service EDA Other Governmental
Fund 2018 Series Funds Funds
$ 10,783,048 $ 1,619,520 $ 3,295,156 $ 42,974,164
22,624,166 - 6,594,419 216,091,459
- - 13,056,288 62,111,617
33,407,214 1,619,520 22,945,863 321,177,240
- - 12,967,416 156,990,240
- - 14,824 4,826,127
- - 870,097 3,877,828
- - 566,763 4,451,041
- - 39,825 15,424,167
- - 1,410,722 9,381,213
- - - 2,144,434
- - 161,785 3,784,191
- _ - 5,245,150
- - 3,939,361 20,276,637
- - 420,830 8,116,467
- - 63,666 8,065,787
- - 135,463 24,297,466
- - 613,533 5,496,734
- - 31,512 4,544,506
- - 386,557 1,730,253
16,545,000 - - 16,545,000
14,448,731 - - 14,448,731
5,500 - - 5,500
- 4,012,258 13,850,643 19,290,937
- - 6,000 6,000
- - - 59,091
30,999,231 4,012,258 35,478,997 329,007,500
2,407,983 (2,392,738) (12,533,134) (7,830,260)
409,888 - 5,107,723 7,643,804
- - - (9,643,804)
409,888 - 5,107,723 (2,000,000)
2,817,871 (2,392,738) (7,425,411) (9,830,260)
31,858,010 103,707,808 44,744,569 262,549,432
$ 34,675,881 $ 101,315,070 $ 37,319,158 § 252,719,172
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LAREDO INDEPENDENT SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2020

EXHIBIT C-4

Total Net Change in Fund Balances - Governmental Funds

The District uses internal service funds to charge the costs of certain activities, such as self-
insurance, to appropriate functions in other funds. The net income (loss) of internal service funds
are reported with governmental activities. The net effect of this consolidation is to increase net
position.

Current year capital outlays and long-term debt principal payments are expenditures in the fund
financial statements, but they should be shown as increases in capital assets and reductions in long-
term debt in the government-wide financial statements. The net effect of removing the 2020 capital
outlays and debt principal payments is to decrease net position.

Depreciation is not recognized as an expense in governmental funds since it does not require the use
of current financial resources. The net effect of the current year's depreciation is to decrease net
position.

Various other reclassifications and eliminations are necessary to convert from the modified accrual
basis of accounting to accrual basis of accounting. These include recognizing unavailable revenue
from property taxes as revenue, adjusting current year revenue to show the revenue earned from the
current year's tax levy, reclassifying the proceeds of bond sales, and recognizing the liabilities
associated with maturing long-term debt and interest. The net effect of these reclassifications and
recognitions is to increase net position.

GASB 68 required that certain plan expenditures be de-expended and recorded as deferred resource
outflows. These contributions made after the measurement date of the plan caused the change in
ending net position to increase by $5,240,581. Contributions made before the measurement date and
during the previous fiscal year were also expended and recorded as a reduction in net pension
liability. This caused a decrease in the change in net position totaling $4,591,757. Finally, the
proportionate share of the TRS pension expense on the plan as a whole had to be recorded. The net
pension expense decreased the change in net position by $11,527,882. The net result is a decrease in
the change in net postion.

GASB 75 required that certain plan expenditures be de-expended and recorded as deferred resource
outflows. These contributions made after the measurement date of the plan caused the change in
ending net position to increase by $1,318,455. Contributions made before the measurement date and
during the previous fiscal year were also expended and recorded as a reduction in net OPEB

liability. This caused a decrease in the change in net position totaling $1,246,004. Finally, the
proportionate share of the TRS OPEB expense on the plan as a whole had to be recorded. The net
OPEB expense increased the change in net position by $1,291,011. The net result is a decrease in
the change in net position.

Change in Net Position of Governmental Activities

The notes to the financial statements are an integral part of this statement.
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(9,830,260)

2,063,566

44,417,332

(19,632,833)

56,090

(10,879,058)

(1,218,560)

4,976,277




EXHIBIT D-1
LAREDO INDEPENDENT SCHOOL DISTRICT

STATEMENT OF NET POSITION

PROPRIETARY FUNDS
JUNE 30, 2020
Governmental
Activities -
Health Plan
Internal
Service Fund
ASSETS
Current Assets:
Cash and Cash Equivalents $ 5,418,312
Other Receivables 965
Total Assets 5,419,277
LIABILITIES
Current Liabilities:
Accounts Payable 598,664
Due to Other Funds 178
Accrued Expenses 1,139,856
Unearned Revenues 2,018,210
Total Liabilities 3,756,908
NET POSITION
Unrestricted Net Position 1,662,369
Total Net Position $ 1,662,369

The notes to the financial statements are an integral part of this statement.
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EXHIBIT D-2
LAREDO INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

Governmental
Activities -

Health Plan

Internal

Service Fund

OPERATING REVENUES:
Local and Intermediate Sources $ 24,197,434
Total Operating Revenues 24,197,434
OPERATING EXPENSES:
Other Operating Costs 24,133,868
Total Operating Expenses 24,133,868
Income Before Transfers 63,566
Transfer In 2.000.000
Change in Net Position 2,063,566
Total Net Position - July 1 (Beginning) (401,197)
Total Net Position - June 30 (Ending) $ 1,662,369

The notes to the financial statements are an integral part of this statement.
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LAREDO INDEPENDENT SCHOOL DISTRICT
STATEMENT OF CASH FLOW S
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

EXHIBIT D-3

Governmental
Activities -

Health Plan
Internal

Service Fund

Cash Flows from Operating Activities:

Cash Received from User Charges
Cash Payments for Insurance Claims
Cash Payments for Suppliers

Net Cash Used for Operating Activities

Cash Flows from Non-Capital Financing Activities:

Operating Transfers In

Net Cash Provided by Non-Capital Financing Activities

Net Increase in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of Year

Reconciliation of Operating Income to Net Cash

Used for Operating Activities:
Operating Income:

Effect of Increases and Decreases in Current
Assets and Liabilities:

Decrease in Due from Other Funds
Decrease in Receivables
Decrease in Accounts Payable
Increase in Due to Other Funds
Increase in Unearned Revenues
Decrease in Accrued Expenses

Net Cash Used for Operating Activities

Reconciliation of Total Cash and Cash Equivalents:
Cash and Cash Equivalents on Balance Sheet

Total Cash and Cash Equivalents

The notes to the financial statements are an integral part of this statement.
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$ 24,359,205
(22,003,954)
(2,538,626)

(183,375)

3,200,000

3,200,000

3,016,625
2,401,687

$ 5418312

$ 63,566

395
5,283
(188,118)
178
252,432
(317,111)

$ (183,375)

$ 5,418,312

$ 5,418,312




EXHIBIT E-1
LAREDO INDEPENDENT SCHOOL DISTRICT

STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUNDS
JUNE 30, 2020
Total
Custodial
Funds
ASSETS
Cash and Cash Equivalents $ 1,005,259
Total Assets 1,005,259
NET POSITION
Restricted for Scholarships 96,293
Restricted for Individuals and Organizations 908,966
Total Net Position $ 1,005,259

The notes to the financial statements are an integral part of this statement.
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EXHIBIT E-2
LAREDO INDEPENDENT SCHOOL DISTRICT

STATEMENT OF CHANGES IN FIDUCIARY FUND NET POSITION
FIDUCIARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

Total
Custodial
Funds
ADDITIONS:
Student Group Fundraising Activities $ 1,543,684
Earnings from Temporary Deposits 10,192
Contributions, Gifts and Donations 68,918
Total Additions 1,622,794
DEDUCTIONS:
Professional and Contracted Services 374,987
Supplies and Materials 394,992
Other Deductions 525,964
Total Deductions 1,295,943
Change in Fiduciary Net Position 326,851
Total Net Position - July 1 (Beginning) -
Prior Period Adjustment 678,408
Total Net Position - June 30 (Ending) $ 1,005,259

The notes to the financial statements are an integral part of this statement.
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LAREDO INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

A. Summary of Significant Accounting Policies

Laredo Independent School District (the "District") is a public educational agency operating under the
applicable laws and regulations of the State of Texas. It is governed by a seven member Board of Trustees
(the "Board") elected by registered voters of the District. The District prepares its basic financial statements
in conformity with generally accepted accounting principles (GAAP) promulgated by the Governmental
Accounting Standards Board (GASB) and other authoritative sources identified in GASB Statement No. 76,
and it complies with the requirements of the appropriate version of Texas Education Agency's Financial
Accountability System Resource Guide (the "Resource Guide") and the requirements of contracts and grants
of agencies from which it receives funds.

Pensions. The fiduciary net position of the Teacher Retirement System of Texas (TRS) has been determined
using the flow of economic resources measurement focus and full accrual basis of accounting. This includes
for purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, pension expense, and information about assets, liabilities and additions
to/deductions from TRS's fiduciary net position. Benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value.

Other Post-Employment Benefits. The fiduciary net position of the Teacher Retirement System of Texas
(TRS) TRS-Care Plan has been determined using the flow of economic resource measurement focus and full
accrual basis of accounting. This includes for purposes of measuring the net OPEB liability, deferred outflows
of resources and deferred inflows of resources related to other post-employment benefits, OPEB expense, and
information about assets, liabilities and additions to/deductions from TRS-Care's fiduciary net position.
Benefit payments are recognized when due and payable in accordance with the benefit terms. There are no
investments as this is a pay-as-you-go plan and all cash is held in a cash account.

Laredo Independent School District applies Governmental Accounting Standards Board ("GASB") Statement
No. 72, Fair Value Measurement and Application. GASB Statement No. 72 provides guidance for
determining a fair value measurement for reporting purposes and applying fair value to certain investments
and disclosures related to all fair value measurements. The District's investments are accounted for using the
cost amortization method.

1. Reporting Entity

The Board of School Trustees (“Board”), a seven-member group and elected by the public, has
governance responsibilities over all activities related to public elementary and secondary education within
the jurisdiction of the District. The Board is appointed and has the exclusive power and duty to govern
and oversee the management of the public schools of the District. All powers and duties not specifically
delegated by statute to the Texas Education Agency (“TEA”) or to the State Board of Education are
reserved to the Board, and the TEA may not substitute its judgment for the lawful exercise of those powers
and duties by the Board. The District receives funding from local, state, and federal government sources
and must comply with the requirements of those funding entities. However, the District is not included
in any other governmental “reporting entity” as defined by the GASB in its Statement No.14, The
Financial Reporting Entity, and GASB Statement No.61, The Financial Reporting Entity: Omnibus.
There are no component units included within the reporting entity.

2. Basis of Presentation, Basis of Accounting

a. Government-Wide and Fund Financial Statements
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LAREDO INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

A. Summary of Significant Accounting Policies (Continued)

Government-wide Statements: The Statement of Net Position and the Statement of Activities are
government-wide financial statements. They report information on all of the Laredo Independent
School District nonfiduciary activities with most of the interfund activities removed. Governmental
activities include programs supported primarily by taxes, State foundation funds, grants and other
intergovernmental revenues. Business-type activities include operations that rely to a significant
extent on fees and charges for support.

The Statement of Activities demonstrates how other people or entities that participate in programs the
District operates have shared in the payment of the direct costs. The "charges for services" column
includes payments made by parties that purchase, use, or directly benefit from goods or services
provided by a given function or segment of the District. Examples include tuition paid by students
not residing in the district, school lunch charges, etc. The "grants and contributions" column includes
amounts paid by organizations outside the District to help meet the operational or capital requirements
of'a given function. Examples include grants under the Elementary and Secondary Education Act. If
a revenue is not a program revenue, it is a general revenue used to support all of the District's
functions. Taxes are always general revenues.

The fund financial statements provide reports on the financial condition and results of operations for
three fund categories - governmental, proprietary, and fiduciary. Since the resources in the fiduciary
funds cannot be used for District operations, they are not included in the government-wide statements.
The District considers some governmental funds major and reports their financial condition and
results of operations in a separate column. All remaining governmental funds are aggregated and
reported as nonmajor funds.

b. Fund Accounting
The District reports the following major governmental funds:

1. The General Fund — The general fund is the District's primary operating fund. This classification must
be used to account for funds in which the local governing board designates. It accounts for all
financial resources except those required to be accounted for in another fund.

2. ESEA 1, A Basic Program — The District accounts, on a project basis, for funds allocated to local
educational agencies to enable schools to provide opportunities for children served to acquire the
knowledge and skills contained in the challenging State content standards and to meet the challenging State
performance standards developed for all children.

3. ESSER - Elementary and Secondary School Emergency Relief Fund — The District accounts for
emergency relief funds to address the impact that COVID-19 has had, and continues to have, on elementary
and secondary schools. District must provide equitable services to students and teachers in non-public
schools as required under the CARES Act.

4. Debt Service Fund — Governmental fund that must be used to account for general long-term debt principal
and interest for debt issues and other long-term debts for which a tax has been dedicated.

5. EDA 2018 Bond Series Fund — The District accounts for proceeds from long-term debt financing
(including the sale of bonds) and revenues and expenditures related to authorized construction
and other capital asset acquisitions in this fund. The Board approves project budgets, not annual
appropriated budgets.
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LAREDO INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

A. Summary of Significant Accounting Policies (Continued)
Additionally, the District reports the following fund type(s):
Governmental Funds:

1. Special Revenue Funds — The District accounts for resources restricted to, or designated for,
specific purposes by the District or a grantor in a special revenue fund. Most Federal and some
State financial assistance is accounted for in a Special Revenue Fund, and sometimes unused
balances must be returned to the grantor at the close of specified project periods.

2. Debt Service Funds — The District accounts for resources accumulated and payments made for

principal and interest on long-term general obligation debt of governmental funds in a debt service
fund.

3. Capital Projects Funds — The proceeds from long-term debt financing and revenues and
expenditures related to authorized construction and other capital asset acquisitions are accounted
for in a capital projects fund.

Proprietary Funds:

4. Internal Service Funds — Revenues and expenses related to services provided to organizations
inside the District on a cost reimbursement basis are accounted for in an internal service fund. The
Internal Service Fund accounts for the operations of the self-funded health insurance program.

Fiduciary Funds:

5. Custodial Funds — The District accounts for resources held for others in a custodial capacity in
agency funds. Custodial Funds typically involve only the receipt, temporary investment, and
remittance of fiduciary resources to individuals, private organizations, scholarships and/or other
governmental units. These Fiduciary Funds consist of District Student Activity Funds, Donations and
Scholarship Funds.

Fiduciary Fund Financial Statement are referenced as Exhibits E-1, E-2, H-9 and H-10.
c. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements use the economic resources measurement focus and the
accrual basis of accounting, as do the proprietary fund and fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless
of the timing of the related cash flows. Property taxes are recognized as revenues in the year for
which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and
the modified accrual basis of accounting. With this measurement focus, only current assets, current
liabilities and fund balances are included on the balance sheet. Operating statements of these funds
present net increases and decreases in current assets (i.e., revenues and other financing sources and
expenditures and other financing uses).
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LAREDO INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

A. Summary of Significant Accounting Policies (Continued)

The modified accrual basis of accounting recognizes revenues in the accounting period in which they
become both measurable and available, and it recognizes expenditures in the accounting period in
which the fund liability is incurred, if measurable, except for unmatured interest and principal on
long-term debt, which is recognized when due. The expenditures related to certain compensated
absences and claims and judgments are recognized when the obligations are expected to be liquidated
with expendable available financial resources. The District considers all revenues available if they
are collectible within 60 days after year end.

Revenues from local sources consist primarily of property taxes. Property tax revenues and revenues
received from the State are recognized under the "susceptible to accrual" concept, that is, when they
are both measurable and available. The District considers them "available" if they will be collected
within 60 days of the end of the fiscal year. Miscellaneous revenues are recorded as revenue when
received in cash because they are generally not measurable until actually received. Investment
earnings are recorded as earned, since they are both measurable and available.

Unavailable revenue from property taxes arises only under modified accrual basis of accounting. The
governmental funds report this unavailable revenue as a deferred inflow of resources, which is
recognized as revenue in the period the amounts become available.

Grant funds are considered to be earned to the extent of expenditures made under the provisions of
the grant. Accordingly, when such funds are received, they are recorded as unearned revenues until
related and authorized expenditures have been made. If balances have not been expended by the end
of the project period, grantors sometimes require the District to refund all or part of the unused
amount.

The Proprietary Fund Types and Fiduciary Funds are accounted for on a flow of economic resources
measurement focus and utilize the accrual basis of accounting. This basis of accounting recognizes
revenues in the accounting period in which they are earned and become measurable and expenses in
the accounting period in which they are incurred and become measurable. The District applies all
GASB pronouncements as well as the Financial Accounting Standards Board pronouncements issued
on or before November 30, 1989, unless these pronouncements conflict or contradict GASB
pronouncements. With this measurement focus, all assets and all liabilities associated with the
operation of these funds are included on the fund Statement of Net Position. The fund equity is
segregated into invested in capital assets net of related debt, restricted net assets, and unrestricted net
assets.

Expenditures are recorded when the related fund liability is incurred, except for principal and interest
on general long-term debt, claims and judgments, and compensated absences, which are recognized
as expenditures to the extent they have matured. General capital asset acquisitions are reported as
expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under
capital leases are reported as other financing sources.

When the District incurs an expenditure or expense for which both restricted and unrestricted
resources may be used, it is the District’s policy to use restricted resources first, then unrestricted
resources. Furthermore, committed fund balances are reduced first, followed by assigned amounts
and then unassigned amounts where expenditures are incurred for purposes for which amounts in any
of those unrestricted fund balance classifications can be used.
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LAREDO INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

A. Summary of Significant Accounting Policies (Continued)

Custodial Funds utilize the accrual basis of accounting but do not have a measurement focus as they
report only assets and liabilities.

GASB Statement No. 84, Fiduciary Activities, was issued in January 2017. The objective of this
Statement is to improve guidance regarding the identification of fiduciary activities for accounting
and financial reporting purposes and how those activities should be reported. This Statement
establishes criteria for identifying fiduciary activities of all state and local governments. The focus of
the criteria generally is on (1) whether a government is controlling the

assets of the fiduciary activity, and (2) the beneficiaries with whom a fiduciary relationship exists.
Separate criteria are included to identify fiduciary component units and postemployment benefit
arrangements that are fiduciary activities. On May 8, 2020, GASB postponed the required
implementation date for GASB 84. Districts must now implement GASB 84 no later than fiscal year
2021. GASB 84 allows for early implementation, therefore, Laredo ISD decided to implement in
fiscal year 2020.

GASB Statement No. 90, Majority Equity Interests, an Amendment to GASB Statements No. 14 and
No. 61. Statement 90 was issued in August 2018. The primary objectives of this Statement is to
improve the consistency and comparability of reporting a government’s majority equity interest in a
legally separate organization and to improve the relevance of financial statements information for
certain component units. The Statement also requires that a component unit in which a government
has a 100 percent equity interest account for its assets, deferred outflows of resources, liabilities, and
deferred inflows of resources at acquisition value at the date the government acquired a 100 percent
equity interest in the component unit. On May 8, 2020, GASB postponed the required implementation
date for GASB 90. Districts must now implement GASB 90 no later than fiscal year 2021. The District
has not yet determined the impact of this statement.

3. Other Accounting Policies

a.

Deposits

The District’s cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from date of acquisition

The funds of the District must be deposited and invested under the terms of a depository contract,
contents of which are set out in the Depository Contract Law. The depository bank may either place
approved pledged securities for safekeeping or trust with the District’s agent bank or letters of credit
from FHLB in an amount sufficient to protect District funds on a day-to-day basis during the period
of the contract. The pledge of approved securities is waived only to the extent of the depository
bank’s dollar amount of Federal Deposit Insurance Corporation insurance.

Inventories and Prepaid Items

Inventories of supplies on the balance sheet are carried at cost, which is determined principally by the
average cost method, while investments of food commodities are recorded at market values supplied
by the United States Department of Agriculture (USDA). Inventories are considered expenditures or
expenses as they are consumed. Supplies are used for almost all functions of activity, while food
commodities are used only in the food service program. Although commodities are received at no
cost, their fair market value is supplied by the USDA and recorded as inventory and unearned
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LAREDO INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

A. Summary of Significant Accounting Policies (Continued)

revenues when received. When requisitioned, inventory and unearned revenues are relieved,
expenditures are charged, and revenue is recognized for an equal amount. Certain payments to
vendors reflect costs applicable to future accounting periods and are recorded as prepaid expenditures.

c. Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all
real and business personal property located in the District in conformity with Subtitle E, Texas
Property Tax Code. Taxes are due on receipt of the tax bill and are delinquent if not paid before
February 1 of the year following the year in which imposed. On January 31 of each year, a tax lien
attaches to property to secure the payment of all taxes, penalties, and interest ultimately imposed.
Property tax revenues are considered available (1) when they become due or past due and receivable
within the current period and (2) when they are expected to be collected during a 60-day period after
the close of the fiscal year.

Delinquent taxes are prorated between maintenance and debt service based on rates adopted for the
year of the levy Allowances for uncollectible tax receivables within the General and Debt Service
Funds are based on historical experience in collecting property taxes. Uncollectible personal
property taxes are periodically reviewed and written off, but the District is prohibited from writing
off real property taxes without specific statutory authority from the Texas Legislature. Allowances
for uncollectible tax receivables within the General Fund are $1,761,350 and $621,657 for the Debt
Service Fund.

d. Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated
capital assets are recorded at estimated fair market value at the date of donation.

Land and Construction in Progress are not depreciated.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially

extend assets’ lives is not capitalized. Capital assets are defined by the District as assets with an
initial, individual cost of more than $5,000.

Capital assets are being depreciated using the straight-line method over the following estimated useful

lives:
Estimated Useful
Asset Class Lives (Years)
Buildings 15-30
Furniture and Equipment 3-15
Vehicles 7—-10

e. Receivable and Payable Balances

The District believes sufficient detail of receivable and payable balances is provided in the financial
statements to avoid the obscuring of significant components by aggregation. Therefore, no disclosure
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LAREDO INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

A. Summary of Significant Accounting Policies (Continued)

is provided which disaggregates those balances. There are no significant receivables which are not
scheduled for collection within one year of year-end.

f. Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers between funds.
Loans are reported as interfund receivables and payables as appropriate and are subject to elimination
upon consolidation.

Services provided, deemed to be at market or near market rates, are treated as revenues and
expenditures or expenses. Reimbursements occur when one fund incurs a cost, charges the appropriate
benefiting fund and reduces its related cost as a reimbursement.

All other inter-fund transactions are treated as transfers. Transfers In and Transfers Out are presented
gross on the governmental fund financial statements. The effect of interfund activity has been
eliminated on the government-wide financial statements.

g. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires the District’s management to make estimates and assumptions that affect the reported
amounts of assets, liabilities, and disclosure of contingent liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reported period. Actual
results could differ from those estimates. Significant assumptions are required in the calculation of
the revenue from the Foundation School Program. It is possible this estimate could be revised in the
near term and that the revision could be material.

h. Data Control Codes

The Data Control Codes refer to the account code structure prescribed by TEA in the Financial
Accountability System Resource Guide. Texas Education Agency requires school districts to display
these codes in the financial statements filed with the Agency in order to ensure accuracy in building
a Statewide data base for policy development and funding plans.

1.  Encumbrances

Encumbrances for goods or purchased services are documented by purchase orders or contracts.
Under Texas law, appropriations lapse at June 30. However, encumbrances outstanding at year end,
not otherwise restricted or committed, are reported as assignments of fund balances and do not
constitute expenditures or liabilities because the commitments will be re-appropriated and honored
during the subsequent year.
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A. Summary of Significant Accounting Policies (Continued)

Significant encumbrances included in governmental fund balances are as follows:

Encumbrances
included in:

Restricted
Fund Balance
EDA 2018 Bond Series $ 33,598,341
Nonmajor Governmental Funds 29,618,920

Total $ 63,217,261

j. Arbitrage Payable

The Federal Tax Reform Act of 1986 requires issuers of tax-exempt debt to make payments to the
United States Treasury for investment income received at yields that exceed the issuer’s tax exempt
borrowing rates. The Treasury requires payment for each issue every five years. The estimated
liability is updated annually for all tax-exempt issuances or changes in yields until such time payment
of the calculated liability is due. There is no District liability as of June 30, 2020.

k. Unearned Revenues

Unearned revenues arise principally from amounts received from the state that relate to the subsequent
fiscal year.

1. Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities in the governmental activities statement of net position. Bond premiums and
discounts are deferred and amortized over the life of the bonds using the effective interest method.
Bonds payable are reported net of the applicable bond premium or discount.

In the fund financial statements, governmental fund types recognize bond premiums and discounts,
as well as bond issuance costs, during the current period. The face amount of debt issued is reported
as other financing sources. Premiums received on debt issuances are reported as other financing
sources while discounts on debt issuance are reported as other financing uses. Issuance costs, whether
or not withheld from the actual debt proceeds received, are reported as debt service expenditures.

m. Pensions

The fiduciary net position of the Teacher Retirement System of Texas (TRS) has been determined
using the flow of economic resources measurement focus and full accrual basis of accounting. This
includes for purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, pension expense, and information about assets,
liabilities and additions to/deductions from TRS’s fiduciary net position. Benefit payments (including
refunds of employee contributions) are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value.
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A. Summary of Significant Accounting Policies (Continued)
n. Other Post-Employment Benefits

The fiduciary net position of the Teacher Retirement System of Texas (TRS) TRS Care Plan has been
determined using the flow of economic resources measurement focus and full accrual basis of
accounting. This includes for purposes of measuring the net OPEB liability, deferred outflows of
resources and deferred inflows of resources related to other post-employment benefits, OPEB
expense, and information about assets, liabilities and additions to/deductions from TRS Care's
fiduciary net position. Benefit payments are recognized when due and payable in accordance with the
benefit terms. There are no investments as this is a pay-as you-go plan and all cash is held in a cash
account.

0. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until then. The District has three items
that qualify for reporting in this category.

The deferred charge on refunding reported in the government-wide statement of net position results
from the difference in the reacquisition price over the carrying value of the refunded debt. This amount
is deferred and amortized over the shorter of the life of the refunded or refunding debt.

Deferred outflows of resources for pension and OPEB are reported in the government-wide financial
statement of net position. Deferred outflows result from pension plan contributions made after the
measurement date of the net pension liability. Deferred outflows also include the District's
proportionate share of the deferred outflows of resources of the TRS plan and TRS Care Plan. These
deferred outflows include the differences between expected and actual economic experience and
changes in actuarial assumptions. The deferred outflows of resources related to the District's
contributions which are subsequent to the measurement date will be recognized as a reduction of the
net pension liability in the next fiscal year. The other pension and OPEB related deferred outflows
will be amortized over the expected remaining service lives of all employees.

In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not be
recognized as an inflow of resources (revenue) until that time.

Accordingly, the District reports a deferred gain on refunding and Deferred Inflow related to TRS
pension and TRS OPEB in the government-wide statement of net position, and unavailable revenue-
property taxes in the governmental balance sheet.

A deferred gain on refunding results from the difference in the carrying value of refunded debt over
its reacquisition price. The amount is deferred and amortized over the shorter of the life of the

refunded or refunding debt.

Deferred inflows of resources for pension and OPEB are reported in the government-wide financial
statement of net position. These deferred inflows result primarily from differences between projected
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and actual earnings on pension plan investments and changes in actuarial assumptions. These amounts
will be amortized over a closed five-year period.

Unavailable revenue-property taxes are deferred and recognized as an inflow of resources in the
period that the amounts become available. These are reported as deferred inflows of resources at the
fund level and are recognized as revenues at the government-wide level.

p- Investment Policy

The District’s general policy is to report money market investments, short-term participating interest-
earning investment contracts, and investments in certain qualifying external investment pools at
amortized cost and to report nonparticipating interest-earning investment contracts using a cost-based

measure. However, if the fair value of an investment is significantly affected by the impairment of
the credit standing of the issuer or by other factors, it is reported at fair value. All other investments
are reported at fair value unless a legal contract exists which guarantees a higher value.

The term “short-term” refers to investments which have a remaining term of one year or less at time
of purchase.

The term “nonparticipating” means that the investment’s value does not vary with market interest rate
changes. Nonnegotiable certificates of deposit are examples of nonparticipating interest-earning
investment contracts.

Public funds investment pools in Texas (‘“Pools”) are established under the authority of the Inter-local
Cooperation Act, Chapter 79 of the Texas Government Code, and are subject to the provisions of the
Public Funds Act (the ”Act”), Chapter 2256 of the Texas Government Code. In addition to other
provisions of the Act designed to promote liquidity and safety of principal, the Act requires Pools to:
(1) have an advisory board composed of participants in the pool and other persons who do not have a
business relationship with the pool and are qualified to advise the pool; (2) maintain a continuous
rating of no lower than AAA or AAAm or an equivalent rating by at least one nationally recognized
rating service; and (3) maintain the market value of its underlying investment portfolio within one
half of one percent of the value of its shares. As of June 30, 2020, the District invested part of its
money with Texas DAILY and TexPool, which hold an AAAm rating from Standard and Poor’s
(S&P).

TexPool and TexasDAILY are external investment pool measured at amortized cost. In order to meet
the criteria to be recorded at amortized cost, investment pools must transact at a stable net asset value
per share and maintain certain maturity, quality, liquidity and diversification requirements within the
investment pool. The investment pools transact at a net asset value of $1.00 per share, have weighted
average maturity of 60 days or less and weighted average life of 120 days or less, investments held
are highly rated by nationally recognized statistical rating organization, have no more than 5% of
portfolio with one issuer (excluding US government securities), and can meet reasonably foreseeable
redemptions. Texpool and Texas DAILY have a redemption notice period of one day and no
maximum transaction amounts. The investment pools' authorities may only impose restrictions on
redemptions in the event of a general suspension of trading on major securities market, general
banking moratorium or national or state emergency that affects the pools' liquidity.

42
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A. Summary of Significant Accounting Policies (Continued)
q. Fund Balance and Net Position
Governmental Fund Financial Statements
In accordance with GASB 54, the District classifies governmental fund balances as follows:

Nonspendable - includes amounts that cannot be spent because they are either not in spendable form,
or, for legal or contractual reasons, must be kept intact. This classification includes inventories and
prepaid items.

Restricted - includes fund balance amounts that are constrained for specific purposes which are
externally imposed by providers, such as creditors or amounts restricted due to constitutional
provisions or enabling legislation. This classification includes Federal, State and local grants,
contractual obligations for personal property, bond proceeds, and retirement of long-term debt.

Committed - includes fund balance amounts that are constrained for specific purposes that are
internally imposed by the District through formal action of the highest level of decision-making
authority. Committed fund balance is reported pursuant to resolution passed by the District’s Board
of Trustees. This classification includes construction projects not funded by bonded debt, retirements
of loans or notes committed by the Board, equipment not funded by bonded debt and local Special
Revenue funds.

Assigned - includes fund balance amounts that are self-imposed by the District to be used for a
particular purpose. As per the District’s policy, fund balance can only be assigned by the District
Board of Trustees. This classification includes construction and encumbrances.

Unassigned - includes residual positive fund balance within the General Fund which has not been
classified within the other above-mentioned categories. Unassigned fund balance may also include
negative balances for any governmental fund if expenditures exceed amounts restricted, committed,
or assigned for those specific purposes. In this category funds are available for appropriation at
Board’s discretion as per Fund Balance policy.

Government-Wide Financial Statements

Net position on the Statement of Net Position includes the following:

Net Investment in Capital Assets - the component of net position that reports the difference between
capital assets less both the accumulated depreciation and the outstanding balance of debt net of
premiums and discounts, excluding unspent proceeds that are directly attributable to the acquisition,

construction or improvement of these capital assets.

Restricted for Federal and State Programs - the component of net position that reports the difference
between assets and liabilities for all state and federal programs.

Restricted for Debt Service - the component of net position that reports the difference between assets
and liabilities with constraints placed on their use by law.

Restricted for Capital Projects - the component of net position that accounts for the difference between
assets and liabilities for all district construction projects.
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A. Summary of Significant Accounting Policies (Continued)

Unrestricted - the difference between the assets and liabilities that is not reported in any of the
classifications above.

B. Reconciliation of Government —Wide and Fund Financial

Explanation of certain differences between the governmental fund balance sheet and the Government-Wide
Statement of Net Position:

Exhibit C-2 provides the reconciliation between the fund balance for total governmental funds on the
governmental fund balance sheet and the net position for governmental activities as reported in the
government-wide statement of net position. One element of that reconciliation explains that capital assets are
not financial resources and are therefore not reported in governmental funds. In addition, long-term liabilities,
including bonds payable, are not due and payable in the current period and are not reported as liabilities in the
funds.

The details of the $44,417,332 difference is as follows:

Assets:
Increase in Land $ 3,152,784
Increase in Buildings and Improvements 4,628,423
Increase in Furniture and Equipment 4,556,475
Depreciation on Disposed Equipment 1,488,934
Increase in Construction in Progress 10,895,422
Subtotal $ 24,722,038
Deferred Outflows of Resources:
Decrease in Deferred Charge for Refunding (565,020)
Long - Term Liabilities :
Increase in Termination Benefits & Compensated Absences (121,527)
Decrease in Interest Payable 118,126
Accreted Interest on Bonds Payable (1,999,218)
Amortization of Premium on Bonds 4,318,673
Principal Payments on Bonds Payable 17,895,000
Subtotal 20,211,054
Deferred Inflows of Resources:
Decrease in Deferred Gain for Refunding 49,260
Net Adjustment to Decrease Fund Balance - Total Governmental
Funds to Arrive at Net Position - Governmental Activities $ 44,417,332

C. Compliance and Accountability
1. Budgetary Data
The Board of Trustees adopts an "appropriated budget" for the General Fund, Debt Service Fund and the

Food Service Fund (which is included in the General Fund). The District is required to present the adopted
and final amended budgeted revenues and expenditures for each of these funds. The District compares
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C. Compliance and Accountability (Continued)

the final amended budget to actual revenues and expenditures. The General Fund Budget report appears
in Exhibit G-1 in RSI and the other two reports are in Exhibit J4 and J5.

The following procedures are followed in establishing the budgetary data reflected in the general-purpose
financial statements:

1)

2)

3)

4)

5)

6)

Prior to June 20 of the preceding fiscal year, the District prepares a budget for the next
succeeding fiscal year beginning July 1. The operating budget includes proposed expenditures
and the means of financing them.

A meeting of the Board is then called for the purpose of adopting the proposed budget. At
least ten days’ public notice of the meeting must be given.

Prior to July 1, the budget is legally enacted through passage of a resolution by the Board.
Once a budget is approved, it can only be amended at the function and fund level by approval
of a majority of the members of the Board. Amendments are presented to the Board at its
regular meetings. Each amendment must have Board approval. As required by law, such
amendments are made before the fact, are reflected in the official minutes of the Board, and
are not made after fiscal year-end. During the year, several amendments were necessary.

Annual budgets are adopted on a basis consistent with accounting principles generally
accepted in the United States of America for the General Fund, General Fund — Food Service,
and Debt Service Fund. The Food Service Fund is accounted in the general fund. A more
detailed budget versus actual presentation for the Food Service Fund is reported as
supplementary information to demonstrate legal compliance at the legal level of budgetary
control.

The Special Revenue Funds and Capital Projects Funds adopt project-length budgets which
do not correspond to the District’s fiscal year. Each annual budget is presented on the
modified accrual basis of accounting which is consistent with accounting principles generally
accepted in the United States of America. The budget was properly amended throughout the
year by the Board. Expenditures may not legally exceed budgeted appropriations at the
function level.

Each budget is controlled by the budget coordinator at the revenue and expenditure
function/object level. Budgeted amounts are as amended by the Board. All budget
appropriations lapse at year-end. Budget information is summarized next:

Original Increase / Amended

Budget (Decrease) Budget
General Fund $226,390,315  $14,010,763  $240,401,078
General Fund — Food Service 22,701,759 - 22,701,759
Debt Service Fund 31,013,732 - 31,013,732

It is noted that during this fiscal year, the budget appropriations in General Fund were increased to
appropriate revenues and expenditures based on Texas Education Agency updates to compensatory
education allotment calculation to fund an additional $1,200 increase in teacher salary based on guidance
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C. Compliance and Accountability (Continued)

from TEA and TRS and to fund additional extra duty pay needed to be in compliance with the minimum
required expenditures for the state compensatory education program in the amount of $3,599,954.

Budget appropriations in the General Fund were also increased to appropriate expenditures from
committed fund balance for the purchase of buses in the amount of $2,782,272, and demolition work for
Tarver elementary playground in the amount of $8,400.

Additionally, budget appropriations in the General Fund were increased to appropriate expenditures from
committed and other committed fund balance for the purchase of five replacement white fleet vehicles in
the amount of $125,000, roofing improvements for Martin High School in the amount of $420,000,
custodial equipment replacement in the amount of $30,000, JROTC obstacle course in the amount of
$120,000, bus wash station equipment in the amount of $12,000, new A/C units in the amount of $80,000,
ITV Department video camera in the amount of $2,500, cameras and lenses for Communication
Department in the amount of $4,500, three police vehicles in the amount of $135,000, software upgrades
for Fixed Assets/Custodial Department in the amount of $26,500, three light duty trucks for Athletics in
the amount of $90,000, digitize personnel files in the amount of $125,000, mechanical tools/equipment
for Transportation in the amount of $25,000, replacement of cameras and fencing at Fixed
Assets/Custodial Department in the amount of $55,000, long jump/triple jump installation at Christen
Middle School in the amount of $165,000, Memorial Middle School library carpet replacement in the
amount of $20,000, Nixon High School tuxedoes in the amount of $19,628, Cigarroa High School
mariachi uniforms in the amount of $30,065, laptop cases in the amount of $40,322, service center services
in the amount of $40,000, Cigarroa High School insurance reimbursement for water damage in the amount
of $72,021, and copier maintenance in the amount of $185,840.

Similarly, budget appropriations in the General Fund were increased to appropriate expenditures from
committed and other committed fund balance for the purchase of replacement custodial vehicles in the
amount of $32,000, upgrade HVAC controls at Daiches Elementary and DD Hachar Elementary in the
amount of $60,000, parking improvements at Division of Operations in the amount of $96,000, and
district-wide security cameras replacement in the amount of $1,567,550.

Moreover, budget appropriations in the General Fund were increased to appropriate additional revenues
and expenditures for additional special education FTEs due to an increase in the special education student
population in the amount of $426,984.

Furthermore, budget amendments in the General Fund were increased to appropriate expenditures from
other committed fund balance — stabilization arrangement for the purchase of chromebooks for elementary
schools in the amount of $2,022,428, and purchase of misters with related supplies due to COVID 19 in
the amount of $1,237,345.

Lastly, budget appropriations in the General Fund (E-Rate) computer equipment purchases were increased
due to the additional funding in the amount of $354,454.

2. Excess Actual Over Budget

For the year ended June 30, 2020, appropriations exceeded expenditures in all legally budgeted funds.

46
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D. Cash, Cash Equivalent and Investments

Cash Deposits: The District's cash and cash equivalents are considered to be cash on hand and demand
deposits. The District's funds are required to be deposited and invested under the terms of a depository contract
pursuant to the Texas School Depository Act. The depository bank pledges securities and letters of credit
which comply with state. These securities are held for safekeeping and trust with the District's and the
depository banks' agent bank. The pledged securities and letters of credit are in compliance with the Texas
Government Code, Chapter 2257 “Collateral for Public Funds”, and are sufficient to meet the terms agreed to
in the current depository contract as approved by TEA. The pledge of approved securities and letter of credits
is waived only to the extent of the depository bank’s dollar amount of Federal Deposit Insurance Corporation
(“FDIC”) insurance.

Investments: Investments, except for the investment pools, for the District are reported at fair value. The
investment pools operate in accordance with appropriate state laws and regulations and are reported at
amortized cost. The District’s investment policy is in accordance with the Public Funds Investment Act, the
Public Funds Collateral Act, and federal and state laws. The District further limits its investments to U.S.
Agencies, certificates of deposit, money market accounts and investment pools.

The carrying amount of the District’s deposits and investments are as follows:

Cash in Bank or On Hand - Primary Government $ 61,132,698
Cash Equivalents
Investment Pools Accounts:
TexasDAILY 159,022,645
TexPool 9,227,434
Money Market Accounts:
BBVA 631,895
Current Investments
Certificates of Deposit:
BBVA 30,000,000
Texas Term 1,964,000
Discount Notes:
U S Treasury Bill 6,872,499
Total Cash Equivalents and Current Investments 207,718,473

Total Deposits and Investments - Primary Government $ 268,851,171

Deposits:

At June 30, 2020, the District’s bank deposits (cash and interest bearing accounts) were $230,958,522. The
District’s cash deposits at June 30, 2020 were entirely covered by FDIC insurance and by pledged collateral
held by the District’s agent bank in the District’s name and letters of credit from the Federal Home Loan

Bank.
In addition, the following is disclosed regarding coverage of combined balances on the date of highest deposit:

a. Depository: BBVA Bank. The total collateral amount at the highest combined balance on deposits was
$155,000,000 which is the sum of five letters of credit.
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D. Cash, Cash Equivalent and Investments (Continued)

b. The highest combined balances of cash, savings, and time deposit accounts amounted to $136,124,295
and occurred during the month of January 2020.
c. Total amount of FDIC coverage at the time of the largest combined balance was $500,000.

Investments:

Investments, except for the investment pools, for the District are reported at fair value. The investment pools
operate in accordance with appropriate state laws and regulations and are reported at amortized cost. The
District’s investment policy is in accordance with the Public Funds Investment Act, the Public Funds
Collateral Act, and federal and state laws.

The District is required by Government Code Chapter 2256, The Public Funds Investment Act, to adopt,
implement, and publicize an investment policy. That policy must address the following areas: (1) safety of
principal and liquidity, (2) portfolio diversification, (3) allowable investments, (4) acceptable risk levels, (5)
expected rates of return, (6) maximum allowable stated maturity of portfolio investments, (7) maximum
average dollar-weighted maturity allowed based on the stated maturity date for the portfolio, (8) investment
staff quality and capabilities, and (9) bid solicitation preferences for certificates of deposit.

The Public Funds Investment Act (“Act”) requires an annual audit of investment practices. Audit procedures
in this area conducted as a part of the audit of the general purpose financial statements disclosed that in the
areas of investment practices, management reports and establishment of appropriate policies, the District
adhered to the requirements of the Act. Additionally, investment practices of the District were in accordance
with local policies.

The Act determines the types of investments which are allowable for the District. These include, with certain
restrictions, (1) obligations of the U.S. Treasury, certain U.S. agencies, the state of Texas, (2) certificates of
deposit and Share Certificates, (3) certain municipal securities, (4) money market savings accounts, (5)
repurchase agreements, (6) bankers acceptances, (7) mutual funds, (8) investment pools, (9) guaranteed
investment contracts, and (10) common trust funds.

External Investment Pool-Primary Government:

Texas DAILY is a portfolio established by Texas Term Advisory Board pursuant to the provisions of the
Texas Term Common Investment Contract that established the Pool. Texas DAILY is a local government
investment portfolio established to allow school districts and other governmental entities in Texas to pool
their funds for investment under the provisions of the Inter local Cooperation Act, Chapter 791 of the Texas
Government Code, the Public Funds Investment Act and other similar cooperative statutes and under the
statutes governing investment of funds by those local governments.

TexPool is a local government investment pool created on behalf of Texas entities whose investment
objectives are preservation and safety of principal, liquidity and yield consistent with the Public Funds
Investment Act. Pursuant to subchapter G of chapter 404, the Comptroller of Public Accounts administers the
Texas Local Government Investment Pools (the “TexPool Portfolios”) as public funds investment pools
through the Texas Treasury Safekeeping Trust Company (the “Trust Company”).

The Trust Company is a special-purpose trust company authorized to receive, transfer, and disburse money

and securities as provided by statute or belonging to the state, agencies, and local political subdivisions and
other organizations created on behalf of the state or agency or political subdivision of the state.
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The Comptroller and the Trust Company have contracted with Federated Investors, Inc. (“Federated”), as
administrator and investment manager for the TexPool Portfolios.

As noted in the District’s Significant Accounting Polices, the District reports its local government investment
pools at amortized cost as permitted by GASB Statement No. 79 Certain External Investment Pools and Pool
Participants.

Credit Risk. In accordance with state law and the District’s investment policy, investments in investment
pools must be rated at least AAA or have an equivalent rating, commercial paper must be rated at least A-1,P-
1, or have an equivalent rating, and obligations of states, agencies, counties, and cities must be rated at least
A orits equivalent. As of June 30, 2020, Texas Daily and Texpool were rated AAAm by Standard and Poor’s
(S&P). The District did not have any investments in commercial paper as of June 30, 2020.

Concentration of Credit Risk. The District places no limit on the amount the District may invest in any one
issuer, rather investments are governed by the objectives of preservation and safety of principal, liquidity, and
yield. In addition, the investment portfolio is diversified in terms of investment instruments, maturity
scheduling, and financial institutions to reduce risk of loss resulting from over-concentration of assets in a
specific class of investments, specific maturity, or specific issuer. The District’s deposits and investments are
allocated as follows: US Treasury Bill (2.56%), Texas DAILY (59.15%), Texas Term (.73%), TexPool
(3.43%), and BBVA (34.13%).

Interest Rate Risk. In accordance with state law and the District's investment policy, the District does not
purchase any investments with maturities greater than two and a half (2.5) years for its Operating Funds.

The investment maturities in the following table reflect the maturity date of the investments in each category
due 12 months from the balance sheet date. The District uses its investments in the investment pools, money
market accounts, certificates of deposits and a discount note to further mitigate interest rate risk.

The District’s investments at June 30, 2020 are shown below:

Investment M aturities in Years

Investment Book Value Less than 1 Year 1 to 2 Years

Agency Bonds & Discount Notes
U S Treasury Bill $ 6,872,499 $ 6,872,499 $ -
6,872,499 6,872,499 -

Investment Pools

Texpool 9,227,434 9,227,434 -
Texas DAILY 159,022,645 159,022,645 -
168,250,079 168,250,079 -

Money M arket Accounts
BBVA 631,895 631,895 -
631,895 631,895 -

Certificates of Deposit

BBVA 30,000,000 30,000,000 -
Texas Term 1,964,000 1,964,000 -
31,964,000 31,964,000 -

Total Book Value $ 207,718,473 $ 207,718,473 $ -
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TexPool and Texas DAILY are external investment pools measured at amortized cost. In order to meet the
criteria to be recorded at amortized cost, investment pools must transact at a stable net asset value per share
and maintain certain maturity, quality, liquidity and diversification requirements within the investment pool.
The investment pools transact at a net asset value of $1.00 per share, have weighted average maturity of 60
days or less and weighted average life of 120 days or less, investments held are highly rated by nationally
recognized statistical rating organization, have no more than 5% of portfolio with one issuer (excluding US
government securities), and can meet reasonably foreseeable redemptions. Texpool and Texas DAILY have
a redemption notice period of one day and no maximum transaction amounts. The investment pools'
authorities may only impose restrictions on redemptions in the event of a general suspension of trading on
major securities market, general banking moratorium or national or state emergency that affects the pools'
liquidity.

Fair Value of Investments:

The District's investments, whether recorded at fair value, cost, or amortized cost, at June 30, 2020 are shown

below:
Cost or Fair Value M easurements
Investment Type Amortized Cost Level 1 Level 2 Level 3 Total
Quoted Prices in Active Significant Other Significant
Markets for Identical Assets ~ Observable Inputs Unobservable Inputs
Agency Bonds & Discount Notes
U S Treasury Bill $ - $ - $ 6,872,499 $ -8 6,872,499
6,872,499 6,872,499
Investment Pools
Texpool 9,227,434 - - - 9,227,434
Texas DAILY 159,022,645 - - - 159,022,645
168,250,079 - - - 168,250,079
Money Market Accounts
BBVA 631,895 - - - 631,895
631,895 - - - 631,895
Certificates of Deposit
BBVA 30,000,000 - - - 30,000,000
Texas Term 1,964,000 - - - 1,964,000
31,964,000 - - - 31,964,000
Total Investments $ 200,214,079  $ - $ 6,872,499 § -3 207,718,473

The District categorizes its fair value measurements within the fair value hierarchy established by generally
accepted accounting principles. GASB Statement No. 72, Fair Value Measurement and Application provides
a framework for measuring fair value which establishes a three-level fair value hierarchy that describes the
inputs that are used to measure assets and liabilities.

* Level 1 inputs are quoted prices (unadjusted) for identical assets or liabilities in active markets that
government can access at the measurement date.
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* Level 2 inputs are inputs, other than quoted prices included within Level 1 that are observable for an asset
or liability, either directly or indirectly.
* Level 3 inputs are unobservable inputs for an asset or liability.

The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to Level 3 inputs.
If a price for an identical asset or liability is not observable, a government should measure fair value using
another valuation technique that maximizes the use of relevant observable inputs and minimizes the use of
unobservable inputs. If the fair value of an asset or a liability is measured using inputs from more than one
level of the fair value hierarchy, the measurement is considered to be based on the lowest priority level input
that is significant to the entire measurement.

The fair value of agency bonds and discount notes is determined using quoted prices for comparable
instruments, which is considered a market approach. The fair value of the investments in U.S. Government
Agency securities is based on quoted market prices. The amount of increase in the fair value of these
investments is $107,160 during the year ended June 30, 2020. The total investment income for the year is
$225,382.

Due to and from Other Governments and Agencies
The District participates in a variety of federal, state, and local programs from which it receives grants to

partially or fully finance certain activities. Amounts due to and from federal, state, and local governments as
of June 30, 2020 are summarized below and are reported on the government-wide statement of net position.

Major Governmental Funds:
General Fund

Due to Due from
Other Other
Governments Governments

$ 14,646,423

$ 17,470,308

ESEA, Title I Part-A, Improving Basic Program - 5,440,189
CARES Act - ESSER Relief Fund - 13,328,514
Debt Service Fund 414,344 -
Total Major Governme ntal Funds 15,060,767 36,239,011
Nonmajor Governmental Funds:
ESEA, Title X Part-C, Homeless Education - 503
ESEA, Title T Part-C, Education of Migratory Children - 17,735
IDEA, Part-B Formula 396,555 1,360,314
IDEA, Part-B Preschool - 187
IDEA, Part-B Discretionary - 924
Summer Feeding Program - 774,051
Carl D. Perkins Carecer and Technical Education Grant - 66,083
ESEA, Title IT Part-A, Support Effective Instruction - 442,595
ESEA, Title III Part-A, English Lang. Acquisition - 262,976
College Now Career Connected! - 285,570
ESSA, Title IV Part-A, Student Support - 183,178
Other State Grants - 87,789
SSA Regional Day School Deaf - 10,675
OCDETF Grant - 19,455
AEP Foundation Grant - 44,510
Total Nonmajor Governme ntal Funds 396,555 3,556,545

Total Governmental Funds
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F. Interfund Balances and Activities

1. Interfund Receivables and Interfund Payables
The outstanding balances between funds result mainly from the time lag between the dates that (1)
interfund goods and services are provided or reimbursable expenditures occur, (2) transactions are
recorded in the accounting system, and (3) payments between funds are made. All amounts due are
scheduled to be repaid within one year. Interfund balances between governmental funds and proprietary
funds are eliminated in the statement of net position and reported as internal balances.
The composition of interfund balances as of June 30, 2020 is as follows:
Interfund Receivables Interfund Payables
Governmental Funds:
General Fund $ 20,216,866 $ 999,170
ESEA, Title I Part-A, Improving Basic Program 3,557 3,538475
CARES Act - ESSER Relief Fund - 13,328,514
Debt Service Fund 396,048 61,238
Nonmajor Governmental Funds 6,850 2,695,746
Total Governmental Funds 20,623,321 20,623,143
Proprietary Fund:
Health Plan Internal Service Fund - 178
Total — All Funds $ 20,623,321 $ 20,623,321
2. Transfers To/From Other Funds
Transfers between the Special Revenue Funds, Capital Projects Funds, and the General Fund are to
account for the District’s local share of grant funds. Transfers to the Debt Service Fund are related to
amounts to cover interest and principal on debt.
Interfund tranfers for the year ended June 30, 2020 were as follows:
Transfers From Transfers To Amount Purpose

General Fund ~ Capital Projects $ 4887457 Transfer to cover for capital improvement projects.

General Fund ~ Debt Service Fund 409,888 Transfer to cover for principal payments and agent fees.

General Fund  Athletics Program 1,671,193 Transfer to cover athletic costs for the District.

General Fund  J. Martinez PAC 220,266 Transfer to cover J. Martinez PAC costs for the District.
" .

General Fund  E-Rate 455,000 Transfer to cover local 10% share of grant and items

General Fund  Health Plan ISF 2,000,000

ineligible for E-Rate.
Transfer to cover a lump-sum employer contribution to
support the self-funded health plan.

$  9.643.804
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G. Capital Assets

Capital asset activity for the year ended June 30, 2020 was as follows:

Dispositions
Beginning and Ending
Balances Additions  Adjustments Balances
Governmental activities:
Capital assets not being depreciated:
Land $19,349,191 § 3,152,784 § - $ 22501975
Construction in Progress 5,547,300 15,531,085 4,635,663 16,442,722
Total capital assets not being depreciated 24,896,491 18,683,869 4,635,663 38,944,697
Capital assets being depreciated:
Buildings and Improvements 529,851,523 4,635,603 7,240 534,479,946
Furniture and Equipment 38,354,090 6,089,352 1,532,877 42,910,565
Total capital assets being depreciated 568,205,613 10,725,015 1,540,117 577,390,511
Less accumulated depreciation:
Building and Improvements 193,294,080 16,996,725 - 210,290,805
Furniture and Equipment 29,768,917 2,636,108 1,488,934 30,916,091
Total accumulated depreciation 223,062,997 19,632,833 1,488,934 241,206,896
Total capital assets being depreciated, net 345,142,616 (8,907,818) 51,183 336,183,615
Governmental activities capital assets,net ~ $370,039,107 $ 9,776,051 $ 4,686,846 $ 375,128,312
Depreciation was charged to the following functions as follows:
Instruction $ 4,558,131
Instruction Resources and Media Services 381,870
Instructional Leadership 172,946
School Leadership 160,336
Guidance, Counseling & Evaluation Services 25,667
Social Work Services 31,318
Health Services 78,504
Student (Pupil) Transportation 3,503,717
Food Services 1,221,189
Extracurricular Activities 5,923,831
General Administration 340,684
Facilities Maintenance and Operations 894,942
Security and Monitoring Services 1,864,077
Data Processing Services 446,085
Community Services 29,536
Total Depreciation $ 19,632,833
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H. Unearned Revenues

Unearned revenues at June 30, 2020 consisted of the following:

Major Governmental Funds:

General Fund- Food Service $ 789,638
General Fund- Headstart Program 45,833
General Fund- Escrow Taxes 50,218
ESEA, Title I Part-A, Improving Basic Program 115,835

Total Major Governmental Funds 1,001,524

Nonmajor Governmental Funds:

ESEA, Title IIT Part-A, English Lang. Acquisition 44,049

LEP Summer School 65,447

Instructional Materials Allotment 36,946

LEOSE 6,778

Equitable Sharing Program 117,853

Texas Mutual Grant 330

J. Martinez Performing Arts Complex 3,687

AEP Foundation Credis 13

Total Nonmajor Governme ntal funds 275,103

Total Governmental Funds 1,276,627
Proprietary Fund:

Health Plan Internal Service Fund 2,018,210

Total - All Funds $ 3,294,837

I. Loans Payable

The District may borrow money for the purpose of paying maintenance expenses and may evidence those
loans with negotiable notes. The District pledged proceeds of its maintenance tax to secure maintenance tax
notes for the purpose of financing the renovation and equipment of qualified zone academies, within the
meaning of section 1397(d) of the Internal Revenue Code of 1986, located within the District in accordance
with the provisions of Section 45.108, Texas Education Code, as amended.

A Qualified Zone Academy Limited Maintenance Tax Note of $8,000,000 was entered into on October 3,
2005, for the purpose of financing the construction of academies for three middle schools and two high
schools. The loan has an interest rate of 0% and an original term of sixteen years. The principal payment of
$8,000,000 is due to mature on October 3, 2021. In connection with the Qualified Zone Academy Limited
Maintenance Tax Note, within the Interest and Sinking Fund, there shall be established a “Cumulative Sinking
Fund Deposit Account”; provided however that the Cumulative Sinking Fund Deposit Account shall at all
times be maintained by the District with, and held by, the Registrar.
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Loans Payable (Continued)

The following is a summary of loan transaction of the District for the year ending June 30, 2020.

Balance Issued Retired Balance Amounts
Outstanding Current Current Outstanding Due Within
Description 7/1/2019 Year Year 6/30/2020 One Year
Note - October 3, 2005 $ 8,000,000 $ - $ - 3 8,000,000 $ -
$ 8,000,000 $ - 8 - 3 8,000,000 $ -

No interest was paid during the year on loans. All loans are funded from Maintenance and Operations
(M&O) tax.

The following is a schedule of the required payments for this loan:

Year Ending
June 30, Principal Interest Total
2021 $ - $ - $ -
2022 8,000,000 - 8,000,000

$ 8,000,000 $ - $ 8,000,000

The future sinking fund requirements for the Qualified Zone Academy Limited Maintenance Tax Note of
$8,000,000 are as follows:

Year Ending
June 30, Amount
2021 $ 389,887
2022 389,887
Total $ 779774

Long-Term Obligations

The District issues general obligation bonds for the governmental activities to provide funds for the acquisition
and construction of major capital facilities. The bonds are supported by a pledge of the District’s full faith and
credit and require a levy and collection of taxes without limitation as to rate or amount on all property subject
to taxation by the District sufficient in amount to pay the principal and interest on such bonds as they become
due. The indentures also require that a Debt Service Fund be created and administered by the District solely
for paying principal and interest when due.

The District has entered into a continuing disclosure undertaking to provide Annual Reports and Material
Event Notices to the State Information Depository of Texas, which is the Municipal Advisory Council. This
information is required under SEC Rule 15¢2-12 to enable investors to analyze the financial condition and
operations of the District.

Bonded indebtedness of the District reflected in the General Long Term Debt and current requirements for
principal and interest expenditures are accounted for in the Debt Service Fund. Total principal amount of Tax
Bond indebtedness cannot exceed 10 percent of the taxable assessed valuation of property in the School
District.
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Long-Term Obligations (Continued)

Long-term obligations include debt and other long-term liabilities. Changes in long-term obligations for the

year ended June 30, 2020 are as follows:

Rate Original Beginning Ending Due Within
Description Payable Issue Balance Increases Decreases Balance One Year
Unlimited Tax Refunding Bonds, Series 2010:
Current Interest 4.00-5.00% $ 18,420,000 $ 18,420,000 $ $ - $ 18,420,000 § 2,725,000
Unlimited Tax Refunding Bonds, Series 2011:
Current Interest 2.00-5.00% 18,415,000 7,835,000 - 1,000,000 6,835,000 1,035,000
Unlimited Tax School Building Bonds, Series 2013:
Current Interest 4.00-5.00% 43,425,000 32,820,000 2,315,000 30,505,000 2,430,000
Unlimited Tax School Building Bonds, Series 2014:
Current Interest 4.00-5.00% 67,160,000 60,170,000 2,545,000 57,625,000 2,670,000
Unlimited Tax School Refunding Bonds, Series 2014:
Current Interest 4.00% 11,310,000 11,310,000 - - 11,310,000 -
Capital Appreciation 9.63-9.68% 22,690,000 21,963,811 1,999,218 3,625,000 20,338,029 2,065,000
Unlimited Tax School Refunding Bonds, Series 2015:
Current Interest 2.00-5.00% 65,560,000 56,555,000 8,410,000 48,145,000 6,105,000
Unlimited Tax School Building Bonds, Series 2018:
Current Interest 3.125-5.00% 90,375,000 90,375,000 - 90,375,000 2,065,000
TOTALS $337,355,000 $299,448,811 $ 1,999,218 § 17,895,000 $283,553,029 $ 19,095,000

Interest paid on bonded indebtedness during the current year was $14,448,731.

The following is a schedule of the required payments for these general obligation bonds:

Year Ending Capital Appreciation
June 30, Principal Bond Interest Total

2021 $ 19,095,000 § 1,392,489 § 13,891,582 § 32,986,582
2022 19,725,000 1,265,848 13,225,041 32,950,041
2023 20,445,000 1,149,548 12,486,975 32,931,975
2024 21,235,000 1,046,079 11,698,825 32,933,825
2025-2029 84,525,000 3,324,066 45,265,206 129,790,206
2030-2034 55,010,000 - 19,262,087 74,272,087
2035-2039 27,270,000 - 10,004,500 37,274,500
2040-2044 28,070,000 - 3,645,509 31,715,509
$ 275375000 $ 8,178,030 $§ 129479,725 § 404,854,725
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Long-Term Obligations (Continued)
Capital Appreciation Bonds

The total accretion of discount on capital appreciation bonds that is included in the June 30, 2020 ending
balance of $283,553,030 is $8,178,030.

Defeased Bonds

In prior years, the District defeased certain general obligation bonds by placing the proceeds of the bonds in
an irrevocable trust for all future debt service payments on the refunded bonds. Accordingly, the trust accounts
for the assets and liabilities for the defeased bonds and are not included in the District’s financial statements
in the amount of $205,622,670.

. Changes in Long-Term Liabilities

Long-term liability activity for the governmental activities as of June 30, 2020, was as follows:

Balance Issued/Increase Retired/Decrease Balance Amounts
Outstanding Current Current Outstanding Due Within

Description 9/1/2019 Year Year 6/30/2020 One Year
Loans $ 8,000,000 $ -3 - $ 8,000,000 $ -
Total Loans Payable 8,000,000 - - 8,000,000 -
General Obligation Bonds 299,448 811 1,999,218 17,895,000 283,553,029 19,095,000
Bonds Premium Amortization - Net 42,673,011 - 4,318,673 38,354,338 3,149,772
Total Bonds Payable 342,121,822 1,999,218 22,213,673 321,907,367 22,244,772
Other Liabilities
Compensated Absences 2,647,557 420,661 299,134 2,769,084 299,134
Total Other Liabilities 2,647,557 420,661 299,134 2,769,084 299,134
Total Governmental Activities
Long-term Liabilities $ 352,769,379 $ 2419879 $§ 22,512,807 $ 332,676,451 $ 22,543,906

General Operating Fund is used to liquidate the liability for compensated absences.
Accumulated State Personal and Sick Leave Benefits

Buy back of accrued sick leave at retirement — The District buys back accrued unused sick leave from
employees when they retire from the District with full benefits under the Teacher Retirement System. Buy
back of accrued leave is at the rates established in the District's Local Policy. This one-time-only benefit is
available to employees who have served at least ten consecutive years in the District; however, the plan applies
also to employees who die while employed in the District, regardless of the length of their employment, with
payment made to the designated beneficiary.
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L. Accumulated State Personal and Sick Leave Benefits (Continued)

Rate for professional employees — A professional employee who retires meeting the eligibility criteria
specified above shall be paid for accumulated leave up to a maximum of 40 days of state/personal leave, of
which 5 days are at 100% daily base rate, 10 days at 75% daily base rate, and 25 days at 50% of the daily base
rate of pay; in addition, 40 days of local sick leave are at $100 per day.

Rate for para-professional and auxiliary employees — A paraprofessional or auxiliary employee who retires
meeting the eligibility criteria specified above shall be paid for accumulated leave up to a maximum of 80
days of leave combination of state/personal plus local leave, of which the first 10 days are at 100% daily base
rate, the next 15 days are at 75% daily base rate, and the next 55 days are at 50% of the daily base rate of pay.

As of June 30, 2020, the balance for the State Personal and Sick Leave is $2,769,084. The estimated amount
due within a year is $299,134. The General Fund and Special Revenue Funds, if allowed, are expected to pay

for these.

M. Major Sources of Revenue from Local and Intermediate Sources

During the current year, revenues from local and intermediate sources consisted of the following:

Other
General ESEA Debt Service EDA Governmental
Fund Title I Part-A Fund 2018 Series Funds Total
Property Taxes § 23,044497 § - $ 10,094,662 $ -9 - § 33,139,159
Penalties & Interest 515,566 - 196,666 - - 712,232
Investment Income 1,452,534 - 491,720 1,619,520 741,448 4,305,222
Rental of Facilities & Insurance 1,007 - - - 11,636 12,643
Co-curricular 250,409 - - - - 250,409
Webb County Permanent Fund - - - - 835,173 835,173
Miscellaneous 1,880,594 131,833 - - 1,706,899 3,719,326

$ 27,144,607 § 131833 § 10,783,048 § 161950 § 3295156 § 42,974,164

N. Risk Financing Activities

The District is exposed to various risks of loss related to torts, theft, damage, or destruction of assets, errors
and omissions, injuries to employees, and natural disasters. During fiscal year 2020, the District purchased
commercial insurance to cover these risks. There were no significant reductions in coverage in the past fiscal
year, and there were no settlements exceeding insurance coverage for each of the past three fiscal years.

Workers’ Compensation

The District was self-insured for workers’ compensation claims in fiscal years 2002, 2003, and 2004. The
following liabilities reported are based on the reserves that were earmarked through June 30, 2020. These
reserves are estimates based on client’s current medical condition and medical plan but may change as client’s
condition changes in either a positive or negative manner. Laredo ISD has partnered with Broadspire to
manage the historical claims for clients. Broadspire will continue to perform the daily management of the
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N. Risk Financing Activities (Continued)

client’s medical treatment plan. Laredo ISD shall oversee the medical expenses periodically through client
review on at least a quarterly basis to ensure efficient and effective expenditures. The medical expenditures
of the client are based on client’s current health but can change dependent on client’s health. The result of the
process to estimate the claims liability is not an exact amount as it depends on many complex factors, such as
inflation, changes in legal doctrines, and damage awards. Accordingly, claims are reevaluated periodically to
consider the effects of inflation, recent claim settlement trends (including frequency and amount of pay-outs),
and other economic and social factors. The estimate of the claims liability also includes amounts for
incremental claim adjustment expenses related to specific claims and other claim adjustment expenses
regardless of whether allocated to specific claims. The District accounts for claim payments in the General
Fund.

A summary of the workers’ compensation claims aggregate for prior and current year is presented below:

Year Beginning of Current Year Claims Balance at
Fiscal Year Claims &/or Payments Fiscal Year-
Liability changes in End
Estimate
2018-2019 $58,937 - $2,589 $56,348
2019-2020 $56,348 - $2,454 $53,894

Health Insurance

The claims for the health insurance liability of $1,139,856 reported in the Health Plan Internal Service Fund
at June 30, 2020 is based on the requirements of Governmental Accounting Standards Board Statement No.
10, which requires that a liability for claims be reported if information prior to the issuance of the financial
statements indicates that it is probable that a liability has been incurred at the date of the financial statements
and the amount of the loss can be reasonably estimated.

Changes in the Fund’s claims liability amounts are as follows:

2019 2020
Beginning of the year liability ~ $ 1,158,190 $ 1,456,967
Current year claims 17,311,528 21,776,036
Changes in estimates 298,777 (317,111)
Claims payments (17,311,528) (21,776,036)
End of year liability $ 1456967 $  1,139856 '

!Claim liabilities are due within one year of the date of net position.
O. Defined Benefit Pension Plan

Plan Description. The District participates in a cost-sharing multiple-employer defined benefit pension that
has a special funding situation. The plan is administered by the Teacher Retirement System of Texas (TRS).
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0. Defined Benefit Pension Plan (Continued)

It is a defined benefit pension plan established and administered in accordance with the Texas Constitution,
Article X VI, Section 67 and Texas Government Code, Title 8, Subtitle C. The pension trust fund is a qualified
pension trust under Section 401(a) of the Internal Revenue Code. The Texas Legislature establishes benefits
and contribution rates within the guidelines of the Texas Constitution. The pension’s Board of Trustees does
not have the authority to establish or amend benefit terms.

All employees of public, state-supported educational institutions in Texas who are employed for one-half or
more of the standard work load and who are not exempted from membership under Texas Government Code,
Title 8, Section 822.002 are covered by the system.

Pension Plan Fiduciary Net Position. Detail information about the Teacher Retirement System’s fiduciary
net position is available in a separately-issued Comprehensive Annual Financial Report that includes financial
statements and required supplementary information. That report may be obtained on the Internet at
https://www.trs.texas.gov/TRS%20Documents/cafr 2020.pdf, selecting About TRS then Publications then
Financial Reports or by writing to TRS at 1000 Red River Street, Austin, TX, 78701-2698.

Benefits Provided. TRS provides service and disability retirement, as well as death and survivor benefits, to
eligible employees (and their beneficiaries) of public and higher education in Texas. The pension formula is
calculated using 2.3 percent (multiplier) times the average of the five highest annual creditable salaries times
years of credited service to arrive at the annual standard annuity except for members who are grandfathered,
the three highest annual salaries are used. The normal service retirement is at age 65 with 5 years of credited
service or when the sum of the member’s age and years of credited service equals 80 or more years. Early
retirement is at age 55 with 5 years of service credit or earlier than 55 with 30 years of service credit. There
are additional provisions for early retirement if the sum of the member’s age and years of service credit total
at least 80, but the member is less than age 60 or 62 depending on date of employment, or if the member was
grandfathered in under a previous rule. There are no automatic post-employment benefit changes; including
automatic COLAs. Ad hoc post-employment benefit changes, including ad hoc COLAs can be granted by the
Texas Legislature as noted in the Plan description in (A) above.

Texas Government Code section 821.006 prohibits benefit improvements, if, as a result of the particular
action, the time required to amortize TRS’ unfunded actuarial liabilities would be increased to a period that
exceeds 31 years, or, if the amortization period already exceeds 31 years, the period would be increased by
such action. In May, 2019, the 86th Texas Legislature approved the TRS Pension Reform Bill (Senate Bill
12) that provides for gradual contribution increases from the state, participating employers and active
employees to make the pension fund actuarially sound. This action causing the pension fund to be actuarially
sound, the legislature to approve funding for a 13th check in September 2019. All eligible members retired as
of December 31, 2018 received an extra annuity check in either the matching amount of their monthly annuity
or $2,000, whichever was less.

Contributions. Contribution requirements are established or amended pursuant to Article 16, section 67 of
the Texas Constitution which requires the Texas legislature to establish a member contribution rate of not less
than 6% of the member’s annual compensation and a state contribution rate of not less than 6% and not more
than 10% of the aggregate annual compensation paid to members of the system during the fiscal year.

Employee contribution rates are set in state statute, Texas Government Code 825.402. The TRS Pension eform
Bill (Senate Bill 12) of the 86th Texas Legislature amended Texas Government Code 825.402 for member
contributions and increased employee and employer contribution rates for fiscal years 2020 through 2025.
Contribution Rates can be found in the TRS 2019 CAFR, Note 12, on page 76.
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0. Defined Benefit Pension Plan (Continued)

Contribution Rates

2019 2020
Member 7.7% 7.7%
Non-Employer Contributing Entity (State) 6.8% 7.5%
Employers 6.8% 7.5%
Current Fiscal Year Employer Contributions $6,189,516
Current Fiscal Year Member Contributions $13,765,797
2019 NECE On-Behalf Contributions $7,782,885

Contributors to the plan include members, employers and the State of Texas as the only non-employer
contributing entity. The State is the employer for senior colleges, medical schools and state agencies including
TRS. In each respective role, the State contributes to the plan in accordance with state statutes and the General
Appropriations Act (GAA).

As the non-employer contributing entity for public education, the State of Texas contributes to the retirement
system an amount equal to the current employer contribution rate times the aggregate annual compensation
of all participating members of the pension trust fund during that fiscal year reduced by the amounts described
below which are paid by the employers. Employers (public school, junior college, other entities or the State
of Texas as the employer for senior universities and medical schools) are required to pay the employer
contribution rate in the following instances:

e On the portion of the member's salary that exceeds the statutory minimum for members entitled to the
statutory minimum under Section 21.402 of the Texas Education Code.

e During a new member’s first 90 days of employment.

e When any part or all of an employee’s salary is paid by federal funding sources, a privately sponsored
source, from non-educational and general, or local funds.

e The district shall contribute 1.5% of covered payroll to the pension fund beginning in fiscal year 2020.
This contribution rate called the Public Education Employer Contribution will replace the Non(OASDI)
surcharge that was in effect in fiscal year 2019.

In addition to the employer contributions listed above, there are two additional surcharges an employer is
subject to.

e  When employing a retiree of the Teacher Retirement System the employer shall pay both the member
contribution and the state contribution as an employment after retirement surcharge.

e When a school district does not contribute to the Federal Old-Age, Survivors and Disability Insurance
(OASDI) Program for certain employees, they must contribute 1.5% of the state contribution rate for
certain instructional or administrative employees; and 100% of the state contribution rate for all other
employees. This surcharge was in effect through fiscal year 2019 and was replaced with the Public
Education Employer Contribution explained above.
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0. Defined Benefit Pension Plan (Continued)

Actuarial Assumptions. The total pension liability in the August 31, 2018 actuarial valuation was determined
using the following actuarial assumptions: Actuarial Assumptions can be found in the 2019 TRS CAFR, Note
F page 77.

Valuation Date August 31, 2018 rolled forward to
August 31, 2019

Actuarial Cost Method Individual Entry Age Normal

Asset Valuation Method Market Value

Single Discount Rate 7.25%

Long-term expected Investment Rate of Return 7.25%

Inflation 2.30%

Municipal Bond Rate as of August 2019! 2.63%

Salary Increases Including Inflation 3.05 t0 9.05%

Last yr. ending Aug 31 in Projection Period (100 yrs.) 2116

Ad hoc Post Employment Benefit Changes None

Source for the rate is the Fixed Income Market Data/Yield Curve/Data Municipal Bonds with 20 years to maturity that include only federally tax-
exempt municipal bonds as reported in Fidelity Index’s ““20-Year Municipal GO AA Index.”

The actuarial methods and assumptions are used in determination of the total pension liability are the same
assumptions used in the actuarial valuation as of August 31, 2018. For a full description of these assumptions
please see the actuarial valuation report dated November 9, 2018.

Discount Rate. A single discount rate of 7.25 percent was used to measure the total pension liability. The
single discount rate was based on the expected rate of return on plan investments of 7.25 percent. The
projection of cash flows used to determine this single discount rate assumed that contributions from active
members, employers and the non-employer contributing entity will be made at the rates set by the legislature
during the 2019 session. It is assumed that future employer and state contributions will be 8.50 percent of
payroll in fiscal year 2020 gradually increasing to 9.55 percent of payroll over the next several years. This
includes all employer and state contributions for active and rehired retirees.

Based on those assumptions, the pension plan’s fiduciary net position was projected to be available to make
all future benefit payments of current plan members. Therefore, the long-term expected rate of return on
pension plan investments was applied to all periods of projected benefit payments to determine the total
pension liability. The long-term rate of return on pension plan investments is 7.25%. The long-term expected
rate of return on pension plan investments was determined using a building-block method in which best-
estimates ranges of expected future real rates of return (expected returns, net of pension plan investment
expense and inflation) are developed for each major asset class. These ranges are combined to produce the
longterm expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation. Best estimates of geometric real rates of return for
each major asset class included in the Systems target asset allocation as of August 31, 2019 (see page 52 of
the TRS CAFR) are summarized below:
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Long-Term

Expected

FY 2019 Geometric
Target ~ New Target Real Rate of

Asset Class Allocation' Allocation’  Return’®

Global Equity
U.S. 18.0% 18.0% 6.4%
Non-U.S. Developed 13.0% 13.0% 6.3%
Emerging Markets 9.0% 9.0% 7.3%
Directional Hedge Funds 4.0% - -
Private Equity 13.0% 14.0% 8.4%

Stable Value
U.S. Treasuries* 11.0% 16.0% 3.1%
Stable Value Hedge Funds 4.0% 5.0% 4.5%
Absolute Return 0% 0% 0%

Real

Return
Global Inflation Linked 3.0% - -
Bonds*

Real Assets 14.0% 15.0% 8.5%
Energy, Natural Resources 5.0% 6.0% 7.3%
& Infrastructure

Commodities 0% 0% 0%

Risk Parity
Risk Parity 5.0% 8.0%

Leverage 5.8%/6.5%°
Cash 1.0% 1.0% 2.50%
Asset Allocation Leverage - -6.0% 2.70%

Expected Return 100% 100% 7.23%

Target allocations are based on the Strategic Asset Allocation as of FY2019

2New allocations are based on the Strategic Asset Allocation to be implemented FY2020
310-Year annualized geometric nominal returns include the real rate of return and inflation of 2.1%
“New Target Allocation groups Government Bonds within the stable value allocation. This includes global sovereign nominal and inflation-

linked bonds

515.8% (6.5%) return expectation corresponds to Risk Parity with a 10% (12%) target volatility

Discount Rate Sensitivity Analysis. The following schedule shows the impact of the Net Pension Liability if
the discount rate used was 1% less than and 1% greater than the discount rate that was used (7.25%) in
measuring the Net Pension Liability. The discount rate can be found in the 2019 TRS CAFR, Note I, page 78.

Proportionate share of the net pension liability:

1% Increase

1% Decrease Discount in Discount
in Discount Rate Rate

Rate (6.25%) (7.25%) (8.25%)
$126,490,619 $82,289,307 $46,477,712
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0. Defined Benefit Pension Plan (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions. At June 30, 2020, the District reported a liability of $82,289,307 for its
proportionate share of the TRS’s net pension liability. This liability reflects a reduction for State pension
support provided to the District. The amount recognized by the District as its proportionate share of the net
pension liability, the related State support, and the total portion of the net pension liability that was associated
with the District were as follows:

District’s proportionate share of the collective net pension liability $82,289,307
State’s proportionate share that is associated with District 115,594,823
Total $197,884,130

The District utilizes funds based on employee assignments to liquidate the Pension liability through employer
contributions in the payroll process. The majority of the liability is paid from General Fund and the remaining
is from various federal/state grants.

The net pension liability was measured as of August 31, 2018 and rolled forward to August 31, 2019 and the
total pension liability used to calculate the net pension liability was determined by an actuarial valuation as
of those dates. The employer’s proportion of the net pension liability was based on the employer’s
contributions to the pension plan relative to the contributions of all employers to the plan for the period
September 1, 2018 thru August 31, 2019.

At August 31, 2019 the employer’s proportion of the collective net pension liability was 0.1583000346%
which was a decrease of -0.0029280715% from its proportionate measured as of August 31, 2018.

Changes Since the Prior Actuarial Valuation.

* The single discount rate as of August 31, 2018 was a blended rate of 6.907 percent and that has
changed to the long-term rate of return of 7.25 percent as of August 31, 2019.

*  With the enactment of SB 3 by the 2019 Texas Legislature, an assumption has been made about how this
would impact future salaries. It is assumed that eligible active members will each receive a $2,700
increase in fiscal year 2020. This is in addition to the salary increase expected in the actuarial
assumptions.

* The Texas legislature approved funding for the 13" check. All eligible members retired as of December
31, 2018 will receive extra annuity check in September 2019 in either the matching amount of their
monthly annuity payment or $2,000, whichever is less.

For the year ended June 30, 2020, the District recognized pension expense of $34,277,957 and revenue of
$18,158,318 for support provided by the State.

At June 30, 2020, the District reported its proportionate share of the TRS’s deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:
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Deferred Deferred
Outflows Inflows
of Resources of Resources
Differences between expected and actual actuarial experience $345,689 $2.857,215
Changes in actuarial assumptions 25,530,184 10,550,280
Difference between projected and actual investment earnings 826,279 -
Changes in proportion and difference between the employer's 5,883,045 1,295,674
contributions and the proportionate share of contributions
Total as of August 31, 2019 measurement date 32,585,197 14,703,169
Contributions paid to TRS subsequent to the measurement date 5,240,581 -
Total as of fiscal year-end $37,825,778 $14,703,169

The net amounts of the employer’s other balances of deferred outflows and inflows of resources related to
pensions will be recognized in pension expense as follows:

Year ended June 30: Pension Expense Amount
2021 $4,937,426
2022 3,936,011
2023 4,398,363
2024 4,129,436
2025 1,301,817
Thereafter (821,025)

P. Health Care Coverage

The District is self-funded with Blue Cross Blue Shield of Texas (BCBSTX) acting as the health plan
administrator. BCBSTX as well as the local servicing agency, Laurel Insurance Agency, services the group
health program. The District maintains both aggregate and individual stop-loss coverage for catastrophic
losses. The stop loss contracts renew on a calendar year basis. From 1/1/19 through 12/31/19 the individual
stop loss deductible was $250,000 per individual.

The District contributed $475.00 for all Teacher Retirement System (TRS) qualified employees towards the
cost of participation in the Preferred Provider Organization (PPO) medical plan program from 7/1/2019
through 8/30/2020.

The District offered three (3) benefit plan options: Basic, Low, High, (1/1/2019-12/31/2019) as well as four
(4) tier coverage levels (Employee Only, Employee & Spouse, Employee & Children, Employee & Family)
within each option. The District complies with all federal law and state laws, mandates or requirements in the
administration and offering of its health plan.

The District’s self-funded approach to financing its health plan has been very efficient and successful in that

the District has been able to provide employees different choices of plans and levels of benefits which are in
compliance with the TRS Comparability Program. Employee participation in the District’s medical plan is at
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P. Health Care Coverage (Continued)

2,995 employees as of June 30, 2020. Upon review by TRS, via the mandatory comparability reporting
requirements, it was determined that the District satisfied all of the reporting requirements of the Education
Code for the ongoing required comparability study. It was determined that our district makes available to the
employees group health coverage that is comparable to the basic health coverage; provided to state employees
under the Texas Employees Uniform Group Insurance Benefits Act.

Medicare Part D. The Medicare Prescription Drug, Improvement, and Modernization Act of 2003, which was
effective January 1, 2006, established prescription drug coverage for Medicare beneficiaries known as
Medicare Part D. One of the provisions of Medicare Part D allows for the Texas Public School Retired
Employee Group Insurance Program (TRS-Care) to receive retiree drug subsidy payments from the federal
government to offset certain prescription drug expenditures for eligible TRS-Care participants. In accordance
with GASB Statement No. 24, the District has recognized as revenues and expenditures, contributions made

by the State to TRS on-behalf of the District’s employees. For the year ended June 30, 2020, the state made
contributions of $848,942 related to on-behalf Medicare Part D payments. These revenues equal expenditures
and are reflected in the fund financial statements for the General Fund.

. Construction Commitments

As of June 30, 2020, the District was obligated under the terms of various agreements for the construction of
the following projects:

Commitment  Retainage

Contract Paid to Balance Payable
Project Name Amount Date Remaining Amount
New School
Construction/Improvements $ 69,963,822 $10,225500 $59,738322 $ 831,401
Environmental Services 330,474 103,015 227,459 -
Architect Services 6,137,262 2,885,782 3,251,480 -
Total § 76431558 $13214297 $63217261 § 831401

R. Commitments and Contingencies

1. Contingencies

The District participates in grant programs, which are governed by various rules and regulations of the
grantor agencies. Costs charged to the respective grant programs are subject to audit and adjustment by
the grantor agencies; therefore, to the extent that the District has not complied with the rules and
regulations governing the grants, refunds of any money received may be required and the collection of
any related receivable may be impaired. In the opinion of the District, there are no significant contingent
liabilities relating to compliance with the rules and regulations governing the respective grants; therefore,
no provision has been recorded in the accompanying basic financial statements for such contingencies

2. Litigation
The District is a defendant in legal proceedings relating to its operations as a school district. In the best

judgment of the District’s management, the outcome of any present legal proceedings will not have any
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R. Commitments and Contingencies (Continued)

material adverse effect on the financial condition of the District. Accordingly, no provision for losses has
been recorded in the accompanying financial statements for such contingencies.

S. Fund Balance

Minimum fund balance policy. The Board of Trustees has adopted a financial policy to maintain a minimum
level of unassigned fund balance in the general fund. The target level is set at two months of general fund
operations costs. This amount is intended to provide fiscal stability when economic downturns and other
unexpected events occur. To achieve or maintain this goal, the Superintendent and Assistant Superintendent
for Finance and Business Services are instructed to follow a financial plan. The policy provides for actions to
implement this financial plan.

As of June 30, 2020, the District has classified its Committed and Assigned Fund Balances as follows:

IStabilization arrangement

Total
General Nonmajor Governmental
Funds Funds Funds

Committed Fund Balance

Other Committed Fund Balance
E-Rate projects 954,699 $ - $ 954,699
Martin High School roofing 325,985 - 325,985
Security camera rep lacement 1,228,074 - 1,228,074
Roof Repair on Cedar -Technology Dept. 13,851 - 13,851
Stabilization arrangement ! 2,259,249 - 2,259,249
Campus activity funds - 356,745 356,745

Total Other Committed Fund Balance 4,781,858 $ 356,745 $ 5,138,603

Assigned Fund Balance

Other Assigned Fund Balance
Cigarroa High School roofing 139,022 $ - $ 139,022
Property & Casualty Deductible 400,000 - 400,000
Covid-19 Rapid Tests 100,000 - 100,000
One-Time COVID19 Supplemental Pay 3,549,098 - 3,549,098
Emergency Funds - Capital Repairs 100,000 - 100,000
Roof Repair at M HS Flores Gym 384,000 - 384,000
Roof Repair on Cedar -Technology Dept. 64,600 - 64,600
Chain Link Fence at M ontes Field 65,000 - 65,000
Technology COM account 100,000 - 100,000
District-Wide Projects 3,037,059 24,261 3,061,320

Total Other Assigned Fund Balance 7,938,779 $ 24,261 $ 7,963,040
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Stabilization arrangement. On September 17, 2019, the Board of Trustees approved the establishement of
the stabilization arrangement in the general fund. The principal resource for this stabilization arrangement
was derived from the excess revenue due to short year revenue funds for the fiscal year ended June 30, 2019.
Stabilization amounts are reported in the general fund as other committed fund balance.

The criteria for the use of the stabilization arrangement was established for the following purposes:

For Major Emergent Operating Issues - the District is exposed to major non-reoccurring costs related to
various emergency events or situations as a result of catastrophic events. These emergent situations cannot

be anticipated and budgeted for and it is not feasible to absorb the cost of such events in other budget areas
in any given year. These emergent situations should fit the definition of a catastrophe as defined below:

- Fire, flood, earthquake, hurricane, tornado, or wind, rain, or snow storm;

- Power failure, transportation failure, or interruption of communication facilities;

- Epidemic; or

- Riot, civil disturbance, enemy attack, or other actual or threatened act of lawlessness or violence.

For One-Time and Intermittent Projects - the District undertakes certain one-time and/or intermittent
projects that are larger in terms of costs. If these projects were funded from state aid and tax collections,
annual spikes and subsequent declines may result; therefore, it is not prudent to fund these projects from
current funding sources. These funds will be used to cover the underfunded costs of projects when such costs
are 5% or more of the total project cost.

T. Defined Other Post-Employment Benefit Plans

Plan Description. The District participates in the Texas Public School Retired Employees Group Insurance
Program (TRS-Care). It is a multiple-employer, cost-sharing defined Other Post-Employment Benefit (OPEB)
plan that has a special funding situation. The plan is administered through a trust by the Teacher Retirement
System of Texas (TRS) Board of Trustees. It is established and administered in accordance with the Texas
Insurance Code, Chapter 1575.

OPEB Plan Fiduciary Net Position. Detail information about the TRS-Care’s fiduciary net position is
available in the separately-issued TRS Comprehensive Annual Financial Report that includes financial
statements and required supplementary information. That report may be obtained on the Internet at
http://www.trs.state.tx.us/about/documents/cafr.pdf#CAFR; by writing to TRS at 1000 Red River Street,
Austin, TX, 78701-2698; or by calling (512) 542-6592.

Benefits Provided. TRS-Care health insurance coverage to retirees from public schools, charter schools,
regional education service centers and other educational districts who are members of the TRS pension plan.
Optional dependent coverage is available for an additional fee.

Eligible non-Medicare retirees and their dependents may enroll in TRS-Care Standard, a high-deductible
health plan. Eligible Medicare retirees and their dependents may enroll in the TRS-Care Medicare
Advantage medical plan and the TRS-Care Medicare Rx prescription drug plan. To qualify for TRS-Care
coverage, a retiree must have at least 10 years of service credit in the TRS pension system. The Board of
Trustees is granted the authority to establish basic and optional group insurance coverage for participants

as well as to amend benefit terms as needed under Chapter 1575.052. There are no automatic postemployment
benefit changes; including automatic COLAs.
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The premium rates for retirees are reflected in the following table.

TRS-Care Monthly for Retirees

Medicare Non-Medicare

Basic Plan Basic Plan
Retiree* $135 $200
Retiree and Spouse 529 689
Retiree* and Children 468 408
Retiree and Family 1,020 999

*or surviving spouse

Contribution. Rates for the TRS-Care plan are established in state statute by the Texas Legislature, and there
is no continuing obligation to provide benefits beyond each fiscal year. The TRS-Care plan is currently funded
on a pay-as-you-go basis and is subject to change based on available funding. Funding for TRS-Care is
provided by retiree premium contributions and contributions from the state, active employees, and school
districts based upon public school district payroll. The TRS Board of trustees does not have the authority to
set or amend contribution rates.

Texas Insurance Code, section 1575.202 establishes the state’s contribution rate which is 1.25% of the
employee’s salary. Section 1575.203 establishes the active employee’s rate which is .75% of pay. Section
1575.204 establishes an employer contribution rate of not less than 0.25 percent or not more than 0.75 percent
of the salary of each active employee of the public. The actual employer contribution rate is prescribed by the
Legislature in the General Appropriations Act. The following table shows contributions to the TRS-Care plan
by type of contributor.

Contribution Rates

2019 2020
Active Employee 0.65% 0.65%
Non-Employer Contributing Entity (State) 1.25% 1.25%
Employers 0.75% 0.75%
Federal/private Funding remitted by Employers 1.25% 1.25%
2020 Employer Contributions $1,579,934
2020 Member Contributions $1,162,054
2020 NECE On-Behalf Contributions $2,002,980

In addition to the employer contributions listed above, there is an additional surcharge all TRS employers are
subject to (regardless of whether or not they participate in the TRS Care OPEB program). When employers
hire a TRS retiree, they are required to pay to TRS Care, a monthly surcharge of $535 per retiree.

TRS-Care received supplemental appropriations from the State of Texas as the Non-Employer Contributing
Entity in the amount of $73.6 million in fiscal year 2019.
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Actuarial Assumptions

The total OPEB liability in the August 31, 2018 was rolled forward to August 31, 2019. The actuarial
valuation was determined using the following actuarial assumptions: Actuarial Assumptions can be found

in the 2019 TRS CAFR, Note F, page 70.

The following assumptions and other inputs used for members of TRS are identical to the assumptions
employed in the August 31, 2018 TRS annual pension actuarial valuation that was rolled forward to August

31, 2019:

Rates of Mortality

Rates of Retirement

Rates of Termination

Rates of Disability Incidence
General Inflation

Wage Inflation

Expected Payroll Growth

Additional Actuarial Methods and Assumptions:
Valuation Date

Actuarial Cost Method
Inflation

Single Discount Rate!
Aging Factors
Expenses

Projected Salary Increases’
Healthcare Trend Rates?
Election Rates

Ad hoc post-employment benefit changes

August 31, 2018, rolled forward to

August 31, 2019

Individual Early Age Normal

2.30%

2.63% as of August 31, 2019

Based on plan specific experience

Third-party administrative expenses related to
the delivery of health care benefits are included
in the age-adjusted claims costs.

3.05% to 9.05%

7.50% to 10.25%

Normal Retirement: 65% participation prior to
age 65 and 50% participation after age 65
None

1This was a decrease of 1.06 percent from the previous year. Because the plan is pay-as-you-go plan, the single discount rate is equal to the

prevailing municipal bond rate.
2Includes Inflation increases

SInitial trend rates were 10.25% for Medicare retirees and 7.50% for non-Medicare retirees. Initial prescription drug trend rate of 10.25% for
all retirees. The initial trend rates decrease to an ultimate trend rate of 4.5% over a period of 13 years.

Other Information: In this valuation, the impact of the Cadillac Tax that is returning in fiscal year 2023, has
been calculated as a portion of the trend assumption. Assumptions and methods used to determine the impact

of the Cadillac Tax include:

e 2018 thresholds of $850/$2,292 were indexed annually by 2.30 percent.
e Premium data submitted was not adjusted for permissible exclusions to the Cadillac Tax.
e There were no special adjustments to the dollar limit other than those permissible for non-Medicare

retirees over 55.
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Results indicate that the value of the excise tax would be reasonably represented by a 25 basis point
addition to the long-term trend rate assumption.

Discount Rate. A single discount rate of 2.63% was used to measure the total OPEB liability. There was a
decrease of 1.06 percent in the discount rate since the previous year. The Discount Rate can be found in the
2019 TRS CAFR on page 70. Because the plan is essentially a “pay-as-you-go” plan, the single discount rate
is equal to the prevailing municipal bond rate. The projection of cash flows used to determine the discount
rate assumed that contributions from active members and those of the contributing employers and the non-
employer contributing entity are made at the statutorily required rates. Based on those assumptions, the OPEB
plan’s fiduciary net position was projected to not be able to make all future benefit payments of current plan
members. Therefore, the municipal bond rate was applied to all periods of projected benefit payments to
determine the total OPEB liability.

Discount Rate Sensitivity Analysis. The following schedule shows the impact of the Net OPEB Liability
if the discount rate used was 1% less than and 1% greater than the discount rate that was used (2.63%) in
measuring the Net OPEB Liability.

1% Decrease 1% Increase

in Discount Discount in Discount

Rate (1.63%) Rate (2.63%) Rate (3.63%)
Proportionate share of the net OPEB liability: $121,273,317 $100,448,289 $84,156,853

Healthcare Cost Trend Rates Sensitivity Analysis. The following presents the impact of the Net OPEB
Liability if a healthcare trend rate that is 1% less than and 1% greater than the assumed 8.5% rate used.

1% Decrease Current 1% Increase

in Healthcare Single in Healthcare

Trend Healthcare Trend

Rate Trend Rate Rate
Proportionate share of the net OPEB liability: $81,942,192 $100,448,289 $125,237,965

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEBs. At June 30, 2020, the District reported a liability of $100,448,289 for its
proportionate share of the TRS’s Net OPEB Liability. This liability reflects a reduction for State OPEB
support provided to the District. The amount recognized by the District as its proportionate share of the net
OPEB liability, the related State support, and the total portion of the net OPEB liability that was associated
with the District were as follows:

District’s proportionate share of the collective net OPEB liability $100,448,289
State’s proportionate share that is associated with District 133,473,310
Total $233,921,599

The District utilizes funds based on employee assignments to liquidate the OPEB liability through employer
contributions in the payroll process. The majority of the liability is paid from General Fund and the remaining
is from various federal/state grants.
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The net OPEB liability was measured as of August 31, 2018 and rolled forward to August 31, 2019 and the
Total OPEB Liability used to calculate the net OPEB liability was determined by an actuarial valuation as of
that date. The employer’s proportion of the Net OPEB Liability was based on the employer’s contributions to
the OPEB relative to the contributions of all employers to the plan for the period September 1, 2018 thru
August 31, 2019.

At August 31, 2019, the employer’s proportion of the collective net OPEB liability was 0.2124036554%
which was an increase of -0.0023750384% from its proportion measured as of August 31, 2018.

Changes Since the Prior Actuarial Valuation. The following were changes to the actuarial assumptions or
other inputs that affected measurement of the Total OPEB liability (TOL) since the prior measurement period:
These can be found in the TRS CAFR on page 71.

o The discount rate changed from 3.69 percent as of August 31, 2018 to 2.63 percent as of August 31,
2019. This change increased the TOL.

e The health care trend rates were reset to better reflect the plan’s anticipated experience. This change
increased the TOL.

o The participation rate for pre-65 retirees was lowered from 70 percent to 65 percent. The participation
rate for post-65 retirees was lowered from 75 percent to 50 percent. 25 percent of pre-65 retirees are
assumed to discontinue their coverage at age 65. There was no lapse assumption in the prior valuation.
These changes decreased the TOL.

e The percentage of retirees who are assumed to have two-person coverage was lowered from 20 percent
to 15 percent. In addition, the participation assumption for the surviving spouses of employees that die
while actively employed was lowered from 20 percent to 10 percent. These changes decreased the
TOL.

e Change of Benefit Terms Since the Prior Measurement Date — There were no changes in benefit terms
since the prior measurement period.

For the year ended June 30, 2020, the District recognized OPEB expense of $6,054,823 and revenue of
$3,517,808 for support provided by the State.

At June 30, 2020, the District reported its proportionate share of the TRS’s deferred outflows of resources and
deferred inflows of resources related to other post-employment benefits from the following sources:

Deferred Deferred

Outflows Inflows
of Resources of Resources
Differences between expected and actual actuarial experience $4,927,842 $16,437,297
Changes in actuarial assumptions 5,579,119 27,018,125
Difference between projected and actual investment earnings 10,837 -
Changes in proportion and difference between the employer's 1,714,519 1,315,452

contributions and the proportionate share of contributions

Total as of August 31, 2019 measurement date 12,232,317 44,770,874
Contributions paid to TRS subsequent to the measurement date 1,318,455 -
Total as of fiscal year-end $13,550,772 $44,770,874
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The net amounts of the employer’s balances of deferred outflows and inflows of resources related to OPEB
will be recognized in OPEB expense as follows:

Year ended June 30: OPEB Expense Amount
2021 ($ 5,462,455)
2022 ($ 5,462,455)
2023 ($ 5,465,963)
2024 ($5,467,969)
2025 ($5,467,419)
Thereafter ($5,212,296)

U. Shared Service Arrangements

The Laredo Independent School District (LISD) participates in the Regional Day School Program for the Deaf
(RDSPD), a shared service arrangement with school districts: United Independent School District (UISD),
Jim Hogg County Independent School District (JHCISD), and Webb Consolidated Independent School
District (WCISD). The District is acting as the fiscal agent for the parties involved. The purpose of the Laredo
Independent School District RDSPD is to serve students who are auditory impaired and between the ages of
0 and 21. Funding for the LISD RDSPD is provided by TEA and by the member Districts. Revenue from the
respective member Districts is presented below:

LISD § 238978
UISD 594,000
JHCISD 16,000
WCISD 16,000

§ 864978

As a fiscal agent, LISD RDSPD is responsible for reporting all financial activities of the shared service
arrangement. The District accounts for the activity in Special Revenue Fund 435.

V. Subsequent Events

In March 2020, the World Health Organization declared the novel coronavirus (‘COVID-19”) a global
pandemic and recommended containment and mitigation measures worldwide. This contagious disease
outbreak, which has continued to spread, and any related adverse public health developments, has adversely
affected public education, workforces, economies, and financial markets globally, potentially leading to an
economic downturn. It has also disrupted the normal operations of many businesses and organizations. It is
not possible for management to predict the duration or magnitude of the adverse results of the outbreak and
its disruptive effects on the District’s operations and financial results at this time.

In July 2020, the District issued $14,370,000 Unlimited Tax Refunding Bonds, Series 2020. Proceeds from

the sale of the Bonds were utilized to refund Unlimited Tax Refunding Bonds, Series 2010. This refunding
resulted in a savings amount of $1,596,100.
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND
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EXHIBIT G-1

Data Actual Amounts Variance With
Control Budgeted Amounts (GAAP BASIS) Fina? ]?»udget
Codes — : Positive or

Original Final (Negative)
REVENUES:

5700 Total Local and Intermediate Sources $ 27,080,836 $ 27,080,836 $ 27,144,607 $ 63,771

5800 State Program Revenues 196,045,066 200,072,004 186,872,874 (13,199,130)

5900 Federal Program Revenues 26,455,484 26,455,484 20,330,843 (6,124,641)

5020 Total Revenues 249,581,386 253,608,324 234,348,324 (19,260,000)

EXPENDITURES:
Current:

0011 Instruction 130,859,415 136,992,948 120,815,816 16,177,132

0012 Instructional Resources and Media Services 4,642,802 4,780,775 4,610,008 170,767

0013 Curriculum and Instructional Staff Development 1,698,516 1,816,952 1,332,552 484,400

0021 Instructional Leadership 3,437,955 3,471,811 3,391,089 80,722

0023 School Leadership 15,701,753 15,701,878 15,299,638 402,240

0031 Guidance, Counseling, and Evaluation Services 7,365,440 7,367,880 7,206,387 161,493

0032 Social Work Services 1,809,647 1,962,127 1,863,966 98,161

0033 Health Services 2,654,338 2,706,618 2,630,872 75,746

0034 Student (Pupil) Transportation 4,691,703 5,682,475 5,245,150 437,325

0035 Food Services 22,452,392 22,363,249 16,337,276 6,025,973

0036 Extracurricular Activities 6,619,966 8,685,608 7,695,637 989,971

0041 General Administration 9,223,636 8,804,694 8,002,121 802,573

0051 Facilities Maintenance and Operations 25,745,795 27,654,084 24,127,853 3,526,231

0052 Security and Monitoring Services 5,423,152 7,093,189 4,867,001 2,226,188

0053 Data Processing Services 4,648,385 4,866,917 4,512,823 354,094

0061 Community Services 425,895 451,959 235,379 216,580

Capital Outlay:
0081 Facilities Acquisition and Construction 1,591,284 2,599,673 1,428,036 1,171,637
Intergovernmental:

0095 Payments to Juvenile Justice Alternative Ed. Prg. 100,000 100,000 59,091 40,909

6030 Total Expenditures 249,092,074 263,102,837 229,660,695 33,442,142

1100 Excess (Deficiency) of Revenues Over (Under) 489,312 (9,494,513) 4,687,629 14,182,142

Expenditures
OTHER FINANCING SOURCES (USES):

7915 Transfers In 2,390,330 2,390,330 2,126,193 (264,137)

8911 Transfers Out (Use) (3,414,407) (10,301,864) (9,643,804) 658,060

7080 Total Other Financing Sources (Uses) (1,024,077) (7,911,534) (7,517,611) 393,923

1200 Net Change in Fund Balances (534,765) (17,406,047) (2,829,982) 14,576,065

0100 Fund Balance - July 1 (Beginning) 82,239,045 82,239,045 82,239,045 -

3000 Fund Balance - June 30 (Ending) $ 81,704,280 $ 64,832,998 $ 79,409,063 $ 14,576,065
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A. Budgetary Information

The Board of Trustees adopts an "appropriated budget" for the General Fund, Debt Service Fund and the Food
Service Fund (which is included in the General Fund). The District is required to present the adopted and
final amended budgeted revenues and expenditures for each of these funds. The District compares the final
amended budget to actual revenues and expenditures.

The following procedures are followed in establishing the budgetary data reflected in the general-purpose
financial statements:

1))

2)

3)

4)

S)

6)

Prior to June 20 of the preceding fiscal year, the District prepares a budget for the next succeeding fiscal
year beginning July 1. The operating budget includes proposed expenditures and the means of financing
them.

A meeting of the Board is then called for the purpose of adopting the proposed budget. At least ten days’
public notice of the meeting must be given.

Prior to July 1, the budget is legally enacted through passage of a resolution by the Board. Once a budget
is approved, it can only be amended at the function and fund level by approval of a majority of the
members of the Board. Amendments are presented to the Board at its regular meetings. Each amendment
must have Board approval. As required by law, such amendments are made before the fact, are reflected
in the official minutes of the Board, and are not made after fiscal year-end. During the year, several
amendments were necessary.

Annual budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America for the General Fund, General Fund — Food Service, and Debt Service Fund.
The Food Service Fund is accounted in the general fund. A more detailed budget versus actual
presentation for the Food Service Fund is reported as supplementary information to demonstrate legal
compliance at the legal level of budgetary control.

The Special Revenue Funds and Capital Projects Funds adopt project-length budgets which do not
correspond to the District’s fiscal year. Each annual budget is presented on the modified accrual basis of
accounting which is consistent with accounting principles generally accepted in the United States of
America. The budget was properly amended throughout the year by the Board. Expenditures may not
legally exceed budgeted appropriations at the function level.

Each budget is controlled by the budget coordinator at the revenue and expenditure function/object level.
Budgeted amounts are as amended by the Board. All budget appropriations lapse at year-end.
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FY 2020 FY 2019 FY 2018
Plan Year 2019 Plan Year 2018 Plan Year 2017

District's Proportion of the Net Pension Liability (Asset) 0.158300035% 0.161228106% 0.157603622%
District's Proportionate Share of Net Pension Liability (Asset) $ 82,289,307 $ 88,743,863 § 50,393,148
State's Proportionate Share of the Net Pension Liability (Asset) Associated with 115,594,823 127,332,071 77,759,695
the District

Total $ 197,884,130 $ 216,075,934 § 128,152,843
District's Covered Payroll $ 169,037,866 $ 166,820,641 $ 163,525,595
District's Proportionate Share of the Net Pension Liability (Asset) as a 48.68% 53.20% 30.82%

Percentage of its Covered Payroll

Plan Fiduciary Net Position as a Percentage of the Total Pension Liability 75.24% 73.74% 82.17%

Note: GASB Codification, Vol. 2, P20.183 requires that the information on this schedule be data from the period corresponding with the
periods covered as of the measurement dates of August 31, 2019 for year 2020, August 31, 2018 for year 2019, August 31, 2017 for year
2018, August 31, 2016 for year 2017, August 31, 2015 for year 2016 and August 31, 2014 for year 2015.

This schedule shows only the years for which this information is available. Additional information will be added until 10 years of data
are available and reported.
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EXHIBIT G-6

FY 2017 FY 2016 FY 2015
Plan Year 2016 Plan Year 2015 Plan Year 2014

0.159388778% 0.1644294% 0.1020927%

$ 60,230,649 $ 58,123,604 $ 27,270,373

94,490,295 91,324,939 78,764,172

$ 154,720,944 § 149,448,543 § 106,034,545

$ 160,736,603 $ 156,283,905 § 146,636,889

37.47% 37.19% 18.60%

78.00% 78.43% 83.25%
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SCHEDULE OF DISTRICT'S CONTRIBUTIONS FOR PENSIONS
TEACHER RETIREMENT SYSTEM OF TEXAS

FOR FISCAL YEAR 2020
2020 2019 2018

Contractually Required Contribution $ 6,189,516 $ 4,591,757 $ 5,431,403
Contribution in Relation to the Contractually Required Contribution (6,189,516) (4,591,757) (5,431,403)

o . $ -8 -8 -

Contribution Deficiency (Excess)

District's Covered Payroll $ 178,778,811 $ 139,962,727 $ 166,820,641
Contributions as a Percentage of Covered Payroll 3.46% 3.28% 3.26%

Note: GASB Codification, Vol. 2, P20.183 requires that the data in this schedule be presented as of the District's respective fiscal years as
opposed to the time periods covered by the measurement dates ending August 31 of the preceding year.

This schedule shows only the years for which this information is available. Additional information will be added until 10 years of data are
available and reported.
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2017 2016 2015
5,165,135 $ 5,064,178 $ 4,868,826
(5,165,135) (5,064,178) (4,868,826)

S S -

163,525,595 $ 160,736,603 $ 156,283,905

3.16% 3.15% 3.12%
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EXHIBIT G-8
LAREDO INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF THE NET OPEB LIABILITY
TEACHER RETIREMENT SYSTEM OF TEXAS
FOR THE YEAR ENDED JUNE 30, 2020

FY 2020 FY 2019 FY 2018
Plan Year 2019 Plan Year 2018 Plan Year 2017

District's Proportion of the Net Liability (Asset) for Other Postemployment 0.212403655% 0.214778694% 0.211202855%
Benefits

District's Proportionate Share of Net OPEB Liability (Asset) $ 100,448,289 $ 107,240,968 $ 91,844,198
State's Proportionate Share of the Net OPEB Liability (Asset) Associated with 133,473,310 135,014,322 120,356,713
the District

Total $ 233,921,599 $ 242,255,290 $ 212,200,911

District's Covered Payroll $ 169,037,866 $ 166,820,641 § 163,525,595
District's Proportionate Share of the Net OPEB Liability (Asset) as a Percentage 59.42% 64.29% 56.17%

of its Covered Payroll

Plan Fiduciary Net Position as a Percentage of the Total OPEB Liability 2.66% 1.57% 0.91%

Note: GASB Codification, Vol. 2, P50.238 states that the information on this schedule should be determined as of the measurement date.
Therefore the amounts reported for FY 2020 are for the measurement date of August 31, 2019. The amounts for FY 2019 are for the
measurement date August 31, 2018. The amounts for FY 2018 are based on the August 31, 2017 measurement date.

This schedule shows only the years for which this information is available. Additional information will be added until 10 years of data are
available and reported.
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EXHIBIT G-9
LAREDO INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF DISTRICT'S CONTRIBUTIONS FOR OTHER POSTEMPLOYMENT BENEFITS (OPEB)
TEACHER RETIREMENT SYSTEM OF TEXAS

FOR FISCAL YEAR 2020
2020 2019 2018
Contractually Required Contribution $ 1,579,934 $ 1,246,004 $ 1,481,666
Contribution in Relation to the Contractually Required Contribution (1,579,934) (1,246,004) (1,481,666)
o . $ -8 -3 -
Contribution Deficiency (Excess)
District's Covered Payroll $ 178,778,811 $ 139,962,727 $ 166,820,988
Contributions as a Percentage of Covered Payroll 0.88% 0.89% 0.89%

Note: GASB Codification, Vol. 2, P50.238 requires that the data in this schedule be presented as of the District's respective fiscal years as
opposed to the time periods covered by the measurement dates ending August 31 of the preceding year.

Information in this schedule should be provided only for the years where data is available. Eventually 10 years of data should be presented.
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LAREDO INDEPENDENT SCHOOL DISTRICT
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2020

A. TRS Pension

1. Changes of Benefit Terms

There were no changes of benefit terms that affected measurement of the Total Pension Liability during
the measurement period.

2. Changes in Assumptions

The following were changes to the actuarial assumptions or other inputs that affected measurement of the
total pension liability since the prior measurement period:

L.

2.

The single discount rate as of August 31, 2018 was a blended rate of 6.907 percent and that has
changed to the long-term rate of return of 7.25 percent as of August 31, 2019.

With the enactment of SB 3 by the 2019 Texas Legislature, an assumption has been made about
how this would impact future salaries. It is assumed that eligible active members will each
receive a $2,700 increase in fiscal year 2020. This is in addition to the salary increase expected
in the actuarial assumptions.

The Texas legislature approved funding for the 13" check. All eligible members retired as of
December 31, 2018 will receive extra annuity check in September 2019 in either the matching
amount of their monthly annuity payment or $2,000, whichever is less.

B. TRS OPEB Plan

1. Changes of Benefit Terms

Change of Benefit Terms Since the Prior Measurement Date — There were no changes of benefit terms
since the prior measurement period.

2. Changes in Assumptions

The following were changes to the actuarial assumptions or other inputs that affected measurement of
Total OPEB Liability (TOL) since the prior measurement period:

1.

2.

The discount rate changed from 3.69 percent as of August 31, 2018 to 2.63 percent as of August
31, 2019. This change increased the TOL.

The health care trend rates were reset to better reflect the plan’s anticipated experience. This
change increased the TOL.

The participation rate for pre-65 retirees was lowered from 70 percent to 65 percent. The
participation rate for post-65 retirees was lowered from 75 percent to 50 percent. 25 percent of
pre-65 retirees are assumed to discontinue their coverage at age 65. There was no lapse
assumption in the prior valuation. These changes decreased the TOL.

The percentage of retirees who are assumed to have two-person coverage was lowered from 20
percent to 15 percent. In addition, the participation assumption for the surviving spouses of
employees that die while actively employed was lowered from 20 percent to 10 percent. These
changes decreased the TOL.
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COMBINING AND OTHER STATEMENTS



NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for resources restricted to specific purposes by a grantor or for
purposes committed by the Board of Trustees. Federal financial assistance often is accounted for in a
Special Revenue Fund. In most Special Revenue funds, unused balances are recorded as unearned revenue
and carried forward to the succeeding fiscal year, provided the amount carried forward is within the limits
established by the grantor. The District budgets for Special Revenue Funds as grants are awarded by the
various grantors. The District uses project accounting for them in order to maintain integrity for the various
sources of funds. These funds utilize the modified accrual basis of accounting and budgeting. Included in
the District’s Special Revenue Funds are:

206 ESEA, Title X, Part C — Homeless Education
Texas Education for Homeless Children and Youth (TEHCY), as reauthorized by Title IX, Part A,
of the Every Student Succeeds Act (ESEA) facilitates the identification, enrollment, attendance and
academic success of homeless children and youth by removing barriers and promote school stability
for students experiencing homelessness.

212 ESEA, Title I, Part C - Education of Migratory Children

This fund classification supports high quality education programs for migratory children and help
ensure that migratory children who move among the states are not penalized in any manner by
disparities among states in curriculum, graduation requirements, or state academic content and
student academic achievement standards. Fund ensure that migratory children receive full and
appropriate opportunities to meet the same challenging state academic achievement and support
programs that help migrant students overcome the challenges of mobility, cultural and language
barriers, social isolation, and other difficulties associated with a migratory lifestyle.

224 IDEA, Part B - Formula
This fund classification is to be used to account, on a project basis, for funds granted to operate
educational programs for children with disabilities.

225 IDEA, Part B - Preschool
This fund classification is to be used to account, on a project basis, for funds granted for preschool
children with disabilities.

226 IDEA, Part B - Discretionary (Deaf)
This fund classification is to be used to account for funds granted to provide special education and
related services to children with disabilities ages 3-21 in a Regional Day School Program for the
Deaf.

242 Summer Feeding Program, Texas Department of Agriculture (TDA)
This fund classification is to be used to account, on a project basis, for funds received from the
Department of Human Services that are awarded for meals provided to the community based on
the average number of daily participants. This fund should be used regardless of whether a school
district’s National School Breakfast and Lunch Program is accounted for in the General Fund (101),
a Special Revenue Fund (240) or an Enterprise Fund (701).

86



NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS

244 Title I, Part C — Carl D. Perkins Career and Technical Education Grant
This fund classification is to develop the academic, career, and technical skills of secondary
students who enroll in CTE programs by assisting CTE students in meeting challenging academic
and technical standards. Fund supports the preparation for high skill, high wage, or high demand
occupations by promoting the integration of academic, career, and technical instruction that links
secondary and postsecondary education for CTE students. Fund increases flexibility in providing
services and activities designed to develop, implement, and improve CTE programs.

255 ESEA, Title 11, Part A — Support Effective Instruction

This fund classification is to increase student achievement consistent with the challenging State
academic standards and improve the quality and effectiveness of teachers, principals, and other
school leaders. Fund increases the number of effective teachers, principals, and other school leaders
who are effective in improving student academic achievement in schools and provide low-income
and minority students’ greater access to effective teachers, principals, and other school leaders. The
intent of the funding is to support educators in their work to improve the overall quality of
instruction and ensure equity of educational opportunity for all students.

263 ESEA, Title III, Part A — English Language Acquisition
This fund classification is to be used to account, on a project basis, for funds granted to improve
the education of limited english proficient children, by assisting the children to learn english and
meet challenging State academic content and student academic achievement standards.

274 College Now — Career Connected!
This fund classification is to be used to account for funds granted to increase the number of low-
income students who are prepared to enter and succeed in postsecondary education. An entire
cohort of students are served beginning no later than the seventh grade and followed through high
school.

289 ESSA, Title IV, Part A - Student Support and Academic Enrichment
This fund classification is to increase the capacity of state education agencies, local educational
agencies (LEAs), campuses, and communities to provide all students access to a well-rounded
education, improve academic outcomes by maintaining safe and healthy students, and improve the
use of technology to advance student academic achievement.

397 Advanced Placement Incentives
This fund classification is to be used to recognize and reward those students, teachers, and schools
that successfully achieve the educational goals of the state. The subsidies and awards granted are
for the purpose of promoting academic enhancement.

410 Instructional Materials Allotment
This fund classification is to be used to account, on a project basis, for funds awarded to school
districts to purchase technological software, equipment, or textbooks that contribute to student
learning, or to pay for training for educational personnel involved in the use of these materials.

424 LEOSE (Law Enforcement Officer Standards and Education)
This fund classification is to be used to account, on a project basis, for funds awarded to qualified
Law Enforcement Agencies for costs related to the continuing education of persons licensed under
Chapter 1701, Occupations Code.
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NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS

427 Math and Literacy Academies
This fund classification is to be used to account for funds granted for math and literacy achievement
academies for payment of teacher stipends.

429 Other State Grants
State funded special revenue funds not listed above are to be accounted for in this fund. The
following grants are to be converted to Fund 429 for PEIMS reporting:

o 426-CTE Summer Career Technical Education Grant

e 429-GYO Grow Your Own Grant, Cycle 2

o 429-MIE Math Innovation zones Grant, Cycle 2, Year 2 Execution
o 426-MIP Math Innovation Zones Grant, Cycle 1, Year 2 Pilot

e 429-MIZ Math Innovation Zones Grant, Cycle 2, Year 1 Planning

e 429-NCS National Crime Statistics Exchange Implementation Grant
o 429-PTC P-Tech and ICIA Success Grant

e 429-RTR Read to Succeed Grant

435 Regional Day School for the Deaf
This fund classification is to be used by the fiscal agent of a shared services arrangement to account,
on a project basis for funds allocated for staff and activities of the Regional Day School Program
for the Deaf (RDSPD). These funds are not to be used to pay salaries of teachers with a teaching
assignment other than deaf students in the RDSPD. State Deaf funds should not be used to pay the
salary of teachers of American Sign Language as a foreign language at the junior high or high
school level, as this is a course for regular education credit.

461 Campus Activity
This fund classification is to be used to account for transactions related to a principal’s activity fund
if the monies generated are not subject to recall by the school district’s board of trustees into the
General Fund.

482 Dr. Hochman Classroom Grant
This fund classification is to be used to account for awards granted to teachers on a need basis
allowing purchases for educational materials and supplies.

483 Equitable Sharing Program
This fund classification is to be used to account, on a project basis, for funds awarded to the Laredo
ISD Police Department for law enforcement investigations, training, equipment, travel, awareness,
gang education and awareness programs.

484 OCDETF (Organized Crime Drug Enforcement Task Force) Grant
This fund classification is used to account, on a project basis, for funds granted to the Laredo ISD
Police Department for overtime and/or other costs associated with law enforcement.

488 Advertising
This fund classification is to be used, on a project basis, to account for proceeds from advertising
activities and to earmark the proceeds. Promote school projects and educational programs that
directly benefit students.
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NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS

489 Texas Mutual Grant
Grant will directly support workforce development initiatives designed to strengthen job-skill
training, influence statewide change and empower community collaboration.

490 Jesus Martinez Performing Arts Complex
This fund classification is to be used to account for rental receipts from the Aquatic Center and the
disbursements for its operation and maintenance.

497 AEP Foundation Grant
This fund classification is to be used to account for funds awarded to Laredo ISD from the AEP
Foundation Credits Count Grant. The AEP Foundation funds will support STEM exploration for
students at three middle schools; readiness assessments for 9™ and 10" graders; summer bridge
program at Laredo College; dual credit college courses for 9™ and 10™ grade students; scholarships
and books and professional development opportunities for faculty.

499 Strength Breakfast Grant
This fund classification is to be used to account for funds awarded to Laredo ISD from the Share
our Strength’s No Kid Hungry grants. The purpose of these grants is to provide startup-funds to
increase student participation in the school breakfast program, and to support Laredo ISD critical
work to bring nutritious meals to kids and families in response to the coronavirus emergency.
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LAREDO INDEPENDENT SCHOOL DISTRICT

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2020
206 212 224 225

Data ESEA ESEA Titlel ~ IDEA -Part B IDEA - Part B
Control Title X, Pt.C Part C Formula Preschool
Codes Homeless Migrant

ASSETS
1110 Cash and Cash Equivalents $ -3 -3 396,555 $ -
1120 Investments - Current - - - -
1240 Due from Other Governments 503 17,735 1,360,314 187
1250 Accrued Interest - - - -
1260 Due from Other Funds - 84 1,597 -
1290 Other Receivables - - - -
1000 Total Assets $ 503§ 17,819 § 1,758,466 $ 187

LIABILITIES
2110 Accounts Payable $ -3 -3 35 % -
2160 Accrued Wages Payable - - 525,658 -
2170 Due to Other Funds 503 17,819 836,218 187
2180 Due to Other Governments - - 396,555 -
2300 Unearned Revenue - - - -
2000 Total Liabilities 503 17,819 1,758,466 187

FUND BALANCES

Restricted Fund Balance:
3450  Federal or State Funds Grant Restriction - - - -
3470  Capital Acquisition and Contractural Obligation - - - -
3490 Administration Building WCPSF - - - -
Committed Fund Balance:
3510  Construction - - - -
3545  Other Committed Fund Balance - - - -
Assigned Fund Balance:
3590  Other Assigned Fund Balance - - - -

3000 Total Fund Balances - - _ .

4000 Total Liabilities and Fund Balances $ 503 $ 17,819 $ 1,758,466 $ 187
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EXHIBIT H-1 (Cont'd)

226 242 244 255 263 274 289 397
IDEA - Part B Summer Title I, C ESEA ILA Title IIT, A College Now ESSA Advanced
Discretionary Feeding Carl Perkins Support English Lang. Career Title IV Placement

Program Acquisition Connected! Part A Incentives
$ - $ 637,602 $ - $ - $ - $ -3 82,936 $ 3,730
924 774,051 66,083 442,595 262,976 285,570 183,178 -
- 112 84 420 812 84 - -
$ 924 § 1,411,765 $ 66,167 $ 443015 $ 263,788 $ 285,654 $ 266,114 § 3,730
$ - $ 51,688 $ 5,001 § 10,400 $ - $ 219,517 $ 162,892 § 2,353
- 215,984 - 180,669 61,878 34,350 37,775 -
924 1,144,093 61,166 251,946 157,861 31,787 - -
- - - - 44,049 - 65,447 -
924 1,411,765 66,167 443,015 263,788 285,654 266,114 2,353
- - - - - - - 1,377
- - - - - - - 1,377
$ 924 $ 1,411,765 $ 66,167 $ 443,015 $ 263,788 $ 285,654 % 266,114 $ 3,730
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LAREDO INDEPENDENT SCHOOL DISTRICT

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2020
410 424 427 429
Data Instructional LEOSE Math & Other State
Control M aterials Literacy Grants
Codes Allotment Academies
ASSETS
1110 Cash and Cash Equivalents $ 54988 $ 6,778 $ - $ -
1120 Investments - Current - - - -
1240 Due from Other Governments - - - 87,789
1250 Accrued Interest - - - -
1260 Due from Other Funds 969 - - 28
1290 Other Receivables - - - -
1000 Total Assets $ 55957 $ 6,778 $ - $ 87,817
LIABILITIES
2110 Accounts Payable $ -3 -3 - S -
2160 Accrued Wages Payable - - - -
2170 Due to Other Funds - - - 87,817
2180 Due to Other Governments - - - -
2300 Unearned Revenue 36,946 6,778 - -
2000 Total Liabilities 36,946 6,778 - 87,817
FUND BALANCES
Restricted Fund Balance:
3450  Federal or State Funds Grant Restriction 19,011 - - -
3470  Capital Acquisition and Contractural Obligation - - - -
3490 Administration Building WCPSF - - - -
Committed Fund Balance:
3510  Construction - - - -
3545  Other Committed Fund Balance - - - -
Assigned Fund Balance:
3590  Other Assigned Fund Balance - - - -
3000 Total Fund Balances 19,011 - - -
4000 Total Liabilities and Fund Balances $ 55957 $ 6,778 $ _ $ 87,817

92



EXHIBIT H-1 (Cont'd)

435 461 482 483 484 488 489 490
SSA Campus Dr. Hochman Equitable OCDETF Advertising Texas J. Martinez
Regional Day Activity Classroom Sharing Fund Mutual Performing
School - Deaf Funds Grant Program Grant Arts Complex
$ 841,483 § 363,971 $ 779§ 117,863  $ - $ 24261 $ 9,905 $ 17,205
10,675 - - - 19,455 - - -
588 1,971 - - - - - 84
- 1,509 - - - - - -
$ 852,746 $ 367,451 $ 779 $ 117,863  $ 19455 $ 24261 $ 9,905 § 17,289
$ -8 9,638 $ - 8 - 8 - 8 - 8 9,575 $ 13,602
125,952 - - - 2,044 - - -
- 1,068 - 10 17,411 - - -
- - - 117,853 - - 330 3,687
125,952 10,706 - 117,863 19,455 - 9,905 17,289
726,794 - 779 - - - - -
- 356,745 - - - - - -
- - - - - 24,261 - -
726,794 356,745 779 - - 24,261 - -
$ 852,746 $ 367,451 $ 779 $ 117,863  $ 19455 § 24261 $ 9,905 $ 17,289
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LAREDO INDEPENDENT SCHOOL DISTRICT

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2020
497 499 Total 616
Data AEP Strength Nonmajor Local Funds
Control Foundation Breakfast Special Capital
Codes Grant Grant Revenue Funds Projects
ASSETS
1110 Cash and Cash Equivalents $ -8 15000 $ 2,573,056 $ 25960,774
1120 Investments - Current - - - -
1240 Due from Other Governments 44,510 - 3,556,545 -
1250 Accrued Interest - - - -
1260 Due from Other Funds - - 6,833 17
1290 Other Receivables - - 1,509 -
1000 Total Assets $ 44510 § 15,000 $ 6,137,943 $§ 25,960,791
LIABILITIES
2110 Accounts Payable $ - 3 - $ 484701 $§ 1,344,639
2160 Accrued Wages Payable - - 1,184,310 -
2170 Due to Other Funds 44,497 15,000 2,668,307 25,704
2180 Due to Other Governments - - 396,555 -
2300 Unearned Revenue 13 - 275,103 -
2000 Total Liabilities 44,510 15,000 5,008,976 1,370,343
FUND BALANCES
Restricted Fund Balance:
3450  Federal or State Funds Grant Restriction - - 747,961 -
3470  Capital Acquisition and Contractural Obligation - - - 917,681
3499  Administration Building WCPSF - - - 4,818,733
Committed Fund Balance:
3510  Construction - - - 18,854,034
3545  Other Committed Fund Balance - - 356,745 -
Assigned Fund Balance:
3590  Other Assigned Fund Balance - - 24261 -
3000 Total Fund Balances - - 1,128,967 24,590,448
4000 Total Liabilities and Fund Balances $ 44,510 § 15000 $ 6,137,943 § 25,960,791
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694 695 Total Total
EDA EDA Nonmajor Nonmajor
2014 2005 Capital Governmental
Series Series Project Funds Funds

$ 10,535,962 $ 1,735 $ 36,498471 $ 39,071,527

1,964,000 - 1,964,000 1,964,000

- - - 3,556,545

15,870 - 15,870 15,870

- - 17 6,850

- - - 1,509

$ 12,515,832 $ 1,735 $ 38478358 $§ 44,616,301
$ 916,089 $ - $ 2260728 § 2,745,429
- - - 1,184,310

- 1,735 27,439 2,695,746

- - - 396,555

- - - 275,103

916,089 1,735 2,288,167 7,297,143

- - - 747,961

11,599,743 - 12,517,424 12,517,424

- - 4,818,733 4,818,733

- - 18,854,034 18,854,034

- - - 356,745

- - - 24,261

11,599,743 - 36,190,191 37,319,158

$ 12515832 § 1,735 $ 38,478,358 $ 44,616,301
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LAREDO INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

206 212 224 225
Data ESEA ESEA TitleI IDEA -Part B IDEA - Part B
Control Title X, Pt.C Part C Formula Preschool

Codes Homeless Migrant

REVENUES:
5700 Total Local and Intermediate Sources $ -3 -5 - 8 -
5800 State Program Revenues - - - -
5900 Federal Program Revenues 12,502 99,841 4,419,057 7,971

5020 Total Revenues 12,502 99,841 4,419,057 7,971

EXPENDITURES:

Current:
0011 Instruction 12,210 20,079 2,617,749 6,557
0012 Instructional Resources and Media Services - - - -
0013 Curriculum and Instructional Staff Development - 486 6,352 -
0021 Instructional Leadership 292 55,179 331,662 -
0023 School Leadership - - - -
0031 Guidance, Counseling, and Evaluation Services - 703 1,289,543 1,239
0033 Health Services - - 151,178 -
0035 Food Services - - - -
0036 Extracurricular Activities - - 15,577 175
0041 General Administration - - - -
0051 Facilities Maintenance and Operations - 1,470 - -
0052 Security and Monitoring Services - -
0053 Data Processing Services - - - -
0061 Community Services - 21,924 6,996 -

Capital Outlay:
0081 Facilities Acquisition and Construction - - - -

Intergovernmental:
0093 Payments to Fiscal Agent/Member Districts of SSA - - - -

6030 Total Expenditures 12,502 99,841 4,419,057 7,971

1100 Excess (Deficiency) of Revenues Over (Under) - - - -
Expenditures
OTHER FINANCING SOURCES (USES):
7915 Transfers In - - - -

1200 Net Change in Fund Balance - - - -
0100 Fund Balance - July 1 (Beginning) - - - _

3000 Fund Balance - June 30 (Ending) $ -3 - 8 -3 -
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EXHIBIT H-2 (Cont'd)

226 242 244 255 263 274 289 397
IDEA - Part B Summer Title I, C ESEA II,A Title I1I, A College Now ESSA Advanced
Discretionary Feeding Carl Perkins Support English Lang. Career Title IV Placement

Program Acquisition Connected! Part A Incentives

-8 9,497 $ -8 -8 -8 -8 -8 -

- - - - - - - 958
16,237 3,884,008 453,218 1,296,766 1,169,438 507,723 1,033,964 -
16,237 3,893,505 453,218 1,296,766 1,169,438 507,723 1,033,964 958
10,237 - 289,614 990,754 1,079,419 478,822 323,534 2,352

- - 113,663 253,313 22,408 17,155 282,669 -

- - 4,353 50,674 51,116 - 898 -

- - 108 2,025 - 1,002 1,840 -

- - 2,482 - - 1,106 44,502 -

- - - - - - 10,607 -

- 3,887,673 - - - - 716 -

- - 11,486 - - 6,688 35,548 -

- 5,832 - - - - 5,867 -

- - - - - - 326,783 -

- - 31,512 - - - - -

- - - - 16,495 2,950 1,000 -
6,000 - - - - - - -
16,237 3,893,505 453,218 1,296,766 1,169,438 507,723 1,033,964 2,352

- - - - - - - (1,394)
- - - - - - - (1,394)
- - - - - - - 2,771
- 3 - 8 - 3 - 8 - 3 - 8 - 8 1,377
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Data

LAREDO INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

Control

Codes

410

Instructional

M aterials
Allotment

427
Math &
Literacy

Academies

429
Other State
Grants

REVENUES:

5700
5800
5900

5020

Total Local and Intermediate Sources
State Program Revenues
Federal Program Revenues

Total Revenues

EXPENDITURES:

0011
0012
0013
0021
0023
0031
0033
0035
0036
0041
0051
0052
0053
0061

0081

0093
6030
1100

Current:
Instruction
Instructional Resources and Media Services
Curriculumand Instructional Staff Development
Instructional Leadership
School Leadership
Guidance, Counseling, and Evaluation Services
Health Services
Food Services
Extracurricular Activities
General Administration
Facilities Maintenance and Operations
Security and Monitoring Services
Data Processing Services
Community Services
Capital Outlay:
Facilities Acquisition and Construction
Intergovernmental:

Payments to Fiscal Agent/Member Districts of SSA

Total Expenditures

Excess (Deficiency) of Revenues Over (Under)
Expenditures

OTHER FINANCING SOURCES (USES):

7915
1200
0100

3000

Transfers In
Net Change in Fund Balance
Fund Balance - July 1 (Beginning)

Fund Balance - June 30 (Ending)

969 $
5,972,813

300

381,370

5,973,782

300

381,370

5,972,813

94,589
136
171,051

15,594

100,000

5,972,813

300

381,370

969

969
18,042

19,011 $
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EXHIBIT H-2 (Cont'd)

435 461 482 483 484 488 489 490
SSA Campus Dr. Hochman Equitable OCDETF Advertising Texas J. Martinez
Regional Day Activity Classroom Sharing Fund Mutual Performing
School - Deaf Funds Grant Program Grant Arts Complex
$ 626,000 $ 706,305 $ 5,000 $ 1,521 § -3 19,000 $ 24,670 $ 14,953
238,978 - - - - - - -
- - - 134,778 20,785 - - -
864,978 706,305 5,000 136,299 20,785 19,000 24,670 14,953
792,352 50,920 4,221 - - - 24,670 -
- 14,688 - - - - - -
- 4,694 - - - - - -
- 34,850 - - - - - -
70,853 294 - - - - - -
- 244,848 - - - 90,914 - -
- - - - - - - 63,666
- 1,112 - - - - - 121,182
- 1,880 - 136,299 20,785 - - 27,786
- 314,607 - - - - - 22,585
863,205 667,893 4,221 136,299 20,785 90,914 24,670 235,219
1,773 38,412 779 - - (71,914) - (220,266)
- - - - - - - 220,266
1,773 38,412 779 - - (71,914) - -
725,021 318,333 - - - 96,175 - -
$ 726,794 $ 356,745 $ 779 $ - 8 - 3 24,261 $ -3 -
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LAREDO INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2020

497 499 Total 616
Data AEP Strength Nonmajor Local Funds
Control Foundation Breakfast Special Capital
Codes Grant Grant Revenue Funds Projects
REVENUES:
5700 Total Local and Intermediate Sources $ 267,119 $ 50,972 $ 1,726,006 $ 1,287,823
5800 State Program Revenues - - 6,594,419 -
5900 Federal Program Revenues - - 13,056,288 -
5020 Total Revenues 267,119 50,972 21,376,713 1,287,823
EXPENDITURES:
Current:
0011 Instruction 196,224 - 12,967,416 -
0012 Instructional Resources and Media Services - - 14,824 -
0013 Curriculum and Instructional Staff Development 3,000 - 870,097 -
0021 Instructional Leadership 67,895 - 566,763 -
0023 School Leadership - - 39,825 -
0031 Guidance, Counseling, and Evaluation Services - - 1,410,722 -
0033 Health Services - - 161,785 -
0035 Food Services - 50,972 3,939,361 -
0036 Extracurricular Activities - - 420,830 -
0041 General Administration - - 63,666 -
0051 Facilities Maintenance and Operations - - 135,463 -
0052 Security and Monitoring Services - - 613,533 -
0053 Data Processing Services - - 31,512 -
0061 Community Services - - 386,557 -
Capital Outlay:
0081 Facilities Acquisition and Construction - - - 8,462,159
Intergovernmental:
0093 Payments to Fiscal Agent/Member Districts of SSA - - 6,000 -
6030 Total Expenditures 267,119 50,972 21,628,354 8,462,159
1100 Excess (Deficiency) of Revenues Over (Under) - - (251,641) (7,174,336)
Expenditures
OTHER FINANCING SOURCES (USES):
7915 Transfers In - - 220,266 4,887,457
1200 Net Change in Fund Balance - - (31,375) (2,286,879)
0100 Fund Balance - July 1 (Beginning) - - 1,160,342 26,877,327
3000 Fund Balance - June 30 (Ending) $ - 3 - 3 1,128,967 § 24,590,448
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EXHIBIT H-2

694 695 Total Total
EDA EDA Nonmajor Nonmajor
2014 2005 Capital Governmental
Series Series Project Funds Funds

$ 281,327 $ -8 1,569,150 8 3,295,156
i . - 6,594,419
- - - 13,056,288

281,327 - 1,569,150 22,945,863

- - - 12,967,416
- - - 14,824
- - - 870,097
- - - 566,763
- - - 39,825
. . . 1,410,722
. . . 161,785
- - - 3,939,361
- - - 420,830
- - - 63,666
- - - 135,463
- - - 613,533
- - - 31,512
- - - 386,557

5,388,484 - 13,850,643 13,850,643

- - - 6,000
5,388,484 - 13,850,643 35,478,997

(5,107,157) - (12,281,493)  (12,533,134)

- - 4,887,457 5,107,723

(5,107,157) - (7,394,036) (7,425,411)
16,706,900 - 43,584,227 44,744,569

$ 11,599,743 $ - $ 36,190,191 $ 37,319,158
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EXHIBIT H-9
LAREDO INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF FIDUCIARY NET POSITION

CUSTODIAL FUNDS
JUNE 30, 2020
865 876 878 879
Student Back to Donations Scholarships Total
Activity School Fund Fund Custodial
Fund Program Funds
ASSETS
Current Assets:
Cash and Cash Equivalents $ 846,730 $ 6,523 $ 55,713 $ 96,293 $ 1,005,259
Total Assets 846,730 6,523 55,713 96,293 1,005,259
NET POSITION
Restricted for Scholarships $ - 3 - 8 -3 96,293 $ 96,293
Restricted for Individuals and Organizations 846,730 6,523 55,713 - 908,966
Total Net Position $ 846,730 $ 6,523 $ 55,713 $ 96,293 $ 1,005,259
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EXHIBIT H-10
LAREDO INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

CUSTODIAL FUNDS
FOR FISCAL YEAR 2020
865 876 878 879 Total
Student Back to Donations Scholarships Total
Activity School Fund Fund Custodial
Fund Program Funds
ADDITIONS:
Student Group Fundraising Activities $ 1,543,684 $ - 3 - 3 - $ 1,543,684
Earnings from Temporary Deposits 9,971 - - 221 10,192
Contributions, Gifts and Donations - 2,350 23,568 43,000 68,918
Total Additions 1,553,655 2,350 23,568 43,221 1,622,794
DEDUCTIONS:
Professional and Contracted Services 371,567 - 3,420 - 374,987
Supplies and Materials 384,210 10,614 168 - 394,992
Other Deductions 458,331 476 7,537 59,620 525,964
Total Deductions 1,214,108 11,090 11,125 59,620 1,295,943
Change in Net Position 339,547 (8,740) 12,443 (16,399) 326,851
Net Position - July 1 (Beginning) - - - - -

Prior Period Adjustment 507,183 15,263 43,270 112,692 678,408
Net Position - June 30 (Ending) $ 846,730 $ 6,523 $ 55,713 ' § 96,293 § 1,005,259
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T.E.A. REQUIRED SCHEDULES



LAREDO INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF DELINQUENT TAXES RECEIVABLE
FISCAL YEAR ENDED JUNE 30, 2020

ey 2 3)
Assessed/Appraised
Last 10 Years Tax Rates Value for School
M aintenance Debt Service Tax Purposes
2011 and prior years Various Various $ Various
2012 1.040000 0.234000 2,127,187,046
2013 1.040000 0.234000 2,108,797,859
2014 1.040000 0.234000 2,092,889,779
2015 1.040000 0.370800 2,087,487,325
2016 1.040000 0.355500 2,032,433,349
2017 1.040000 0.349700 2,094,251,971
2018 1.040000 0.329700 2,197,965,855
2019 1.040000 0.426500 2,334,284,214
2020 (Schoolyearunder audit) 0.970000 0.426500 2,445,512,710

1000 TOTALS

Column 10 + Column 20 - Column 31 - Column 32 + Column 40 = Column 50
Column 3 - Assessed /Appraised Value for School Tax Purposes: This is the net appraised
value, after deductions of all exemptions, and tax freeze amounts and reductions provided by

law and those granted by the district, based on Maintenance Requirements.

Column 20 - Current Year's Tax Levy: This amount is calculated by multiplying taxrate(s) times
the applicable Assessed/Appraised Value(s) in column 3.

Column 31 & 32 - Total Collections: These are total collections net of adjustments described in
column 40, according to each year of taxlevy, which do NOT include penalty and interest.

Column 40 - Entire Year's Adjustments: Total adjustments include corrections for errors in
taxes assessed, taxes lost due to tax freeze, and discounts allowed for early payment of taxes.

Column 50 - Ending Balances 6/30/20: This total agrees with Exhibit A-1, Balance Sheet,
memorandum totals for current year, for Asset Code 1220 - Property Taxes Delinquent.
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EXHIBIT J-1

(10) (20) 31 32) (40) (50)
Beginning Current Entire Ending
Balance Year's M aintenance Debt Service Year's Balance
7/1/2019 Total Levy Collections Collections Adjustments 6/30/2020

1,103,449 - 8 38290 $ 6,302 $ (425,174) $ 633,683
154,042 - 6,411 1,442 (39,137) 107,052
157,144 - 8,469 1,906 (32,213) 114,556
169,393 - 9,433 2,122 (39,440) 118,398
195,598 - 11,325 4,038 (44,242) 135,993
210,257 - 11,864 4,056 (57,112) 137,225
259,492 - 25,866 8,097 (44,655) 180,274
393,674 - 60,983 19,333 (66,367) 246,991
2,157,281 - 943,746 387,027 (360,940) 465,568
- 34,151,585 22,047,215 9,693,956 (369,573) 2,040,841
4,800,330 34,151,585 $ 23,163,602 $ 10,128,879 $ (1,478,853) $ 4,180,581
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EXHIBIT J-4
LAREDO INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - FOOD SERVICE FUND
FOR THE YEAR ENDED JUNE 30, 2020

Data Actual Amounts Variance With

GAAP BASIS Final Budget

Control Budgeted Amounts ( ) mav . Hoee

Positive or

Codes .. .
Original Final (Negative)
REVENUES:
5700 Total Local and Intermediate Sources $ 227275 $ 227,275 $ 130,427 $ (96,848)
5800 State Program Revenues 99,000 99,000 85,719 (13,281)
5900 Federal Program Revenues 22,375,484 22,375,484 15,430,998 (6,944,486)
5020 Total Revenues 22,701,759 22,701,759 15,647,144 (7,054,615)
EXPENDITURES:
Current:
0035 Food Services 22,452,392 22,363,249 16,337,276 6,025,973
0051 Facilities Maintenance and Operations 245,367 325,367 257,249 68,118
0052 Security and Monitoring Services - 9,143 9,119 24
Capital Outlay:
0081 Facilities Acquisition and Construction 4,000 4,000 - 4,000
6030 Total Expenditures 22,701,759 22,701,759 16,603,644 6,098,115
1200 Net Change in Fund Balances - - (956,500) (956,500)
0100 Fund Balance - July 1 (Beginning) 4,616,754 4,616,754 4,616,754 -

3000 Fund Balance - June 30 (Ending) $ 4,616,754 $ 4,616,754 $ 3,660,254 $ (956,500)
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EXHIBIT J-5
LAREDO INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - DEBT SERVICE FUND
FOR THE YEAR ENDED JUNE 30, 2020

Data Actual Amounts Variance With
GAAP BASIS Final Budget
Control Budgeted Amounts ( ) e Pudee
Codes Positive or
Original Final (Negative)
REVENUES:
5700 Total Local and Intermediate Sources $ 10,761,030 $ 10,761,030 $ 10,783,048 $ 22,018
5800 State Program Revenues 21,266,988 21,266,988 22,624,166 1,357,178
5020 Total Revenues 32,028,018 32,028,018 33,407,214 1,379,196
EXPENDITURES:
Debt Service:
0071 Principal on Long-Term Debt 16,545,000 16,545,000 16,545,000 -
0072 Interest on Long-Term Debt 14,448,732 14,448,732 14,448,731 1
0073 Bond Issuance Cost and Fees 20,000 20,000 5,500 14,500
6030 Total Expenditures 31,013,732 31,013,732 30,999,231 14,501
1100 Excess of Revenues Over Expenditures 1,014,286 1,014,286 2,407,983 1,393,697
OTHER FINANCING SOURCES (USES):
7915 Transfers In 409,888 409,888 409,888 -
1200 Net Change in Fund Balances 1,424,174 1,424,174 2,817,871 1,393,697
0100 Fund Balance - July 1 (Beginning) 31,858,010 31,858,010 31,858,010 -
3000 Fund Balance - June 30 (Ending) $ 33,282,184 $§ 33,282,184 $ 34675881 $ 1,393,697
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CAPITAL ASSETS



SCHEDULE OF GENERAL FIXED ASSETS BY LOCATION AND ACTIVITY

LAREDO INDEPENDENT SCHOOL DISTRICT

FOR THE YEAR ENDED JUNE 30, 2020

BUILDINGS & FURNITURE &
LOCATION AND ACTIVITY TOTALS LAND IMPROVEMENTS EQUIPMENT
High Schools:
Martin $ 75,386,079 280,824  § 72,844,481 $ 2,260,774
Nixon 75,159,200 3,250,112 69,823,357 2,085,731
Cigarroa 35,730,443 872,258 32,552,746 2,305,439
VMT Communications & Arts 22,385,868 60,105 21,463,472 862,291
Francisco Lara Academy 2,696,454 - 2,659,606 36,848
Garcia Early College @ TAMIU 9,595,619 249,109 8,533,873 812,637
Valdez 901,708 3,106 893,017 5,585
Middle Schools:
Christen 29,406,451 117,596 28,575,732 713,123
Lamar 40,192,572 186,887 39,144,813 860,872
Cigarroa 16,948,974 2,922,832 13,638,422 387,720
Memorial 15,396,412 447337 14,243,301 705,774
Elementary Schools:
Bruni 8,292,806 6,139 7,936,153 350,514
Jose Gallegos 10,594,751 694,545 9,506,333 393,873
Daiches 9,381,657 28,111 9,021,821 331,725
Farias 12,200,696 1,750,761 10,024,941 424,994
Heights 8,372,128 630,265 7,197,184 544,679
Tarver 7,041,936 75,100 6,708,318 258,518
Leyendecker 11,742,185 133,989 11,107,627 500,569
Macdonell 7,926,197 1,348,364 6,230,665 347,168
Milton 7,319,993 164,517 6,873,345 282,131
Alma Pierce 10,296,360 47,542 9,729,401 519,417
Ryan 11,129,120 238,047 10,473,891 417,182
Santa Maria 7,581,676 20,950 7,208,608 352,118
Santo Nino 9,844,772 132,267 9,251,778 460,727
D. D. Hachar 11,633,170 484,686 10,649,226 499,258
J. C. Martin 13,200,614 240,525 12,415,474 544,615
H. B. Zachry 24,900,159 101,298 24,389,317 409,544
J. Kawas 11,266,401 238,434 10,640,292 387,675
Dovalina 6,826,147 35,000 6,317,435 473,712
H. Ligarde 7,531,773 129,588 6,917,255 484,930
T. Sanchez/Ochoa 10,196,755 120,000 9,651,668 425,087
Other Departments:
Pregnancy, Education & Parenting 58,876 - 58,876 -
Superintendent's Office 89,127 5,545 83,582 -
Board of Education 42,455 34,455 - 8,000
Tax Office 26,623 - 21,038 5,585
Risk Management 5,000 - - 5,000
Financial Management 1,653,859 10,000 1,512,578 131,281
Human Resources 29,608 - - 29,608
Procurement 5,585 - - 5,585
Communications 219,140 - 201,347 17,793
Compliance & Safety 5,585 - - 5,585
Internal Auditor 15,772 - - 15,772
Fixed Assets & Custodial Services 1,488,941 149,990 527,234 811,717
Textbooks & Records Management 617,979 127,770 348,562 141,647
Performing Arts Complex 16,399,438 5,752,465 10,488,046 158,927
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LAREDO INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF GENERAL FIXED ASSETS BY LOCATION AND ACTIVITY
FOR THE YEAR ENDED JUNE 30, 2020

BUILDINGS & FURNITURE &

LOCATION AND ACTIVITY TOTALS LAND IMPROVEMENTS EQUIPMENT
(Continued)
State Bilingual 11,171 - - 11,171
Fine Arts / U.I.L. Services 17,800 - 10,350 7,450
Early Childhood 5,000 - - 5,000
Student Services 5,585 - - 5,585
Curriculum & Instruction 19,106 - - 19,106
Staff Development 5,586 - - 5,586
Career & Technology Education 34,514 - - 34,514
District Wide 12,756,688 1,153,262 10,275,962 1,327,464
Hearings Officer 5,344 - - 5,344
Instructional Technology 1,149,649 - 1,037,114 112,535
Health Services 7,514 - 1,687 5,827
Pupil Transportation 14,371,205 78,925 4,188,435 10,103,845
Athletic 771,264 - 243,017 528,247
Special Education 384,540 4,705 362,088 17,747
Printing/Creative Services 398,431 - - 398,431
Instructional Television 998,527 52,647 416,406 529,474
Technology Services 4,652,175 - 711,695 3,940,480
Division of Operations 827,902 - 159,935 667,967
Construction 5,586 - - 5,586
LISD Police 1,182,168 - - 1,182,168
Food Service 10,395,159 121,287 7,058,564 3,215,308
Migrant 150,508 630 149,878 -
Total Assets by Location 599,892,486 22,501,975 534,479,946 42,910,565
Construction in Progress 16,442,722 - - -
Total General Fixed Assets $ 616,335,208 $§ 22,501,975  § 534,479,946 § 42,910,565
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LAREDO INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF CHANGES IN CAPITAL ASSETS BY LOCATION AND ACTIVITY

FOR THE YEAR ENDED JUNE 30, 2020

Balance at Balance at
Location and Activity Beginning of Year Additions Deletions End of Year
High Schools:
Martin $ 75,016,553 407,402 $ 37,876 75,386,079
Nixon 74,976,631 246,865 64,296 75,159,200
Cigarroa 35,606,890 242,307 118,754 35,730,443
VMT Communications & Arts 22,349,007 36,861 - 22,385,868
Francisco Lara Academy 2,685,524 10,930 - 2,696,454
Garcia Early College @ TAMIU 9,558,642 45,489 8,512 9,595,619
Valdez 896,123 5,585 - 901,708
Middle Schools:
Christen 29,107,660 301,671 2,880 29,406,451
Lamar 40,109,846 149,628 66,902 40,192,572
Cigarroa 13,988,542 2,960,432 - 16,948,974
Memorial 15,311,343 123,067 37,998 15,396,412
Elementary Schools:
Bruni 8,276,188 21,618 5,000 8,292,806
Jose Gallegos 10,546,904 47,847 - 10,594,751
Daiches 9,337,074 44,583 - 9,381,657
Farias 12,100,757 99,939 - 12,200,696
Heights 8,107,500 264,628 - 8,372,128
Tarver 7,003,418 38,518 - 7,041,936
Leyendecker 11,706,682 35,503 - 11,742,185
Macdonell 7,868,840 57,357 - 7,926,197
Milton 7,272,567 47,426 - 7,319,993
Alma Pierce 10,365,382 26,962 95,984 10,296,360
Ryan 11,062,361 66,759 - 11,129,120
Santa Maria 7,554,714 26,962 - 7,581,676
Santo Nino 9,795,937 70,455 21,620 9,844,772
D. D. Hachar 11,597,942 35,228 - 11,633,170
J. C. Martin 13,128,995 71,619 - 13,200,614
H. B. Zachry 24,853,692 46,467 - 24,900,159
J. Kawas 11,249,139 26,962 9,700 11,266,401
Dovalina 6,827,494 27,063 28,410 6,826,147
H. Ligarde 7,513,323 26,962 8,512 7,531,773
T. Sanchez/Ochoa 10,175,137 21,618 - 10,196,755
Other Departments:
Pregnancy, Education & Parenting 58,876 - - 58,876
Superintendent's Office 89,127 - - 89,127
Board of Education 42,455 - - 42,455
Tax Office 21,038 5,585 - 26,623
Risk Management 5,000 - - 5,000
Financial Management 1,653,374 5,585 5,100 1,653,859
Human Resources 15,414 29,665 15,471 29,608
Procurement - 5,585 - 5,585
Communications 213,555 5,585 - 219,140
Compliance & Safety - 5,585 - 5,585
Internal Auditor 10,187 5,585 - 15,772
Fixed Assets & Custodial Services 1,454,997 33,944 - 1,488,941
Textbooks & Records Management 612,152 5,827 - 617,979
Performing Arts Complex 12,890,439 3,508,999 - 16,399,438
State Bilingual - 11,171 - 11,171
Fine Arts / U.LL. Services 17,800 - - 17,800
Early Childhood 5,000 - - 5,000
Student Services - 5,585 - 5,585
Curriculum & Instruction 24,206 - 5,100 19,106
Staff Development - 5,586 - 5,586
Career & Technology Education 28,928 5,586 - 34,514
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LAREDO INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF CHANGES IN CAPITAL ASSETS BY LOCATION AND ACTIVITY

FOR THE YEAR ENDED JUNE 30, 2020

Balance at Balance at
Location and Activity Beginning of Year Additions Deletions End of Year
(Continued)
District Wide 12,724,247 38,938 6,497 12,756,688
Hearings Officer - 5,344 - 5,344
Instructional Technology 1,144,305 5,344 - 1,149,649
Health Services 1,687 5,827 - 7,514
Pupil Transportation 11,765,998 3,049,567 444,360 14,371,205
Athletic 549,224 222,040 - 771,264
Special Education 392,292 5,586 13,338 384,540
Printing/Creative Services 351,804 46,627 - 398,431
Instructional Television 1,020,016 11,476 32,965 998,527
Technology Services 4,652,986 232,871 233,682 4,652,175
Division of Operations 435,998 398,079 6,175 827,902
Construction - 5,586 - 5,586
LISD Police 1,035,701 281,168 134,701 1,182,168
Food Service 10,236,683 294,760 136,284 10,395,159
Migrant 150,508 - - 150,508
Total Assets by Location 587,554,804 13,877,799 1,540,117 599,892,486
Construction in Progress 5,547,300 15,531,085 4,635,663 16,442,722
Total General Fixed Assets $ 593,102,104 $ 29,408,884 $ 6,175,780 $ 616,335,208
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LAREDO INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF CHANGES IN CAPITAL ASSETS BY FUNCTION AND ACTIVITY
FOR THE YEAR ENDING ENDED JUNE 30, 2020

Buildings & Furniture & Construction
Function Land Improvements Equipment in Progress Total

Prior Year Data $ 19,349,191 § 529,851,523 $ 38,354,000 $ 5,547,300 593,102,104
Instruction - - 1,156,010 - 1,156,010
Instructional Resources and Media Services - - 30,482 - 30,482
Instructional Leadership - - 33,263 - 33,263
School Leadership - - 10,450 - 10,450
Guidance,Counseling, and Evaluation Services - - 5,586 - 5,586
Social Work Services - - 10,930 - 10,930
Health Services - - 5,827 - 5,827
Student Transportation - - 780,541 - 780,541
Food Services - - 217,333 - 217,333
Extracurricular Activities - - 2,058,651 - 2,058,651
General Administration - - 75,962 - 75,962
Facilities Maintenance and Operations - - 276,550 - 276,550
Security and Monitoring Services - - 402,959 - 402,959
Data Processing Services - - (147,488) - (147,488)
Community Services - - 5,586 - 5,586
Facilities Acquisition and Construction 3,152,784 4,628,423 (366,167) 10,895,422 18,310,462

Total Expenditures $ 22501975 § 534,479,946 $ 42910565 § 16,442,722 616,335,208
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Statistical Section
(Unaudited)

This part of the Laredo Independent School District statistical's comprehensive
annual financial report presents detailed information as a context for understanding what
the information in the financial statements, note disclosures, and required supplementary
information.

Contents

Financial Trends

These schedules contain trend information to help the reader understand how the
District's financial performance and well-being have changed over time.

Revenue Capacity
These schedules contain information to help the reader assess the District's most
significant local revenue sources.

Debt Capacity
These schedules present information to help the reader assess the affordability of
the District's current levels of outstanding debt and the District's ability to issue
additional debt in the future.

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the city's financial activities take place.

Operating Information

These schedules contain service and infrastructure data to help the reader
understand how the information in the District's financial report relates to the
services the District provides and the activities it performs.

119

Page

120 - 126

127 - 130

131 -134

135 -136

137 -146



0cl

"6L0Z ‘0€ dunr ybnouy) 810z ‘| Jequisides Jo polad yjuow us} 8y} Jo pajsisuod pouad [edsl 8y} ‘610Z 10}
‘Janemoy ‘¢ 3snbny uo papus Joud pue g0z sieak [easi4 ‘pouad Bunodas 610z 810z @ui yim BuiuuiBaqg Jeak eosty sy abueyd o} asoyo pue Ajunuoddo siyy Jo abejueape axe) 0} pajos|d JoulsIq Syl
“1eak [B9sl) 200Z 100Z U} yim Buluuibag og aunr 0y L¢ ysnbBny wouy pua Jeak [eosyy Jiayy aBueyd 0} SIOLISIP [00YDS PaMO|e SeXa | JO )els au} JO ainje|siba] Yyig/ auy Aq pajoeus gg (lIg 9SNoH .

“uolISOd 18N (B30 L 0} JoBAWI OU U)iM PayIsse|oal a1em pajoLsaiun pue sjosfoid [endeD 1o} pajolsey ‘sjessy [ende Ul juswiseau] jeN |

€6,°/98'70L  $  915'168'66 $  990'v8Z'e8 $  ¥60'.9v'9lc  $  S8G'E0SvlZ  §  §SL'€e9'/le  $ 6cvleseec  $ Llo'zellez  § 0esz8v'ece  $ Lvlzee9le  §
(0£L°285°601) (801°8..°€6) (8Y1°G£6°96) 209'778°0F 1€2°91G°0G 119'275'SS €28'212°06 280°0.6°€.L 8£0°0L€°9L ¥%0°209°'9%

- - - - - - - - - 9€2°0/5°0L
yL'9eL's £€.'818'y 9€8'268'Y €16°€9L'c 69e'z62'e 86£°0£€'Z 980'192'1 869°'925 8€6'20Z'LL 216'908
188'G/9'vE 010'858°LE 282'689'8 162'6£€'8 688'90G'9 G19'/1€'S GZL'LoL'Y L12'0L8'S 9Ly'eSt'vL 1€9'6€1°2C
¥80'¥0Z'y 166'G29'Y 6€L'720'8 9Lv'/8e'y 110'GE6'S oLe'sze's 089'19G'y 189'/20°'G 911'966'S 695'878'9
¥pL'6€8°69L  $  0£6'99€'2GL  $  LG€°996'8GL  $  906'LEL‘6SL  §  €60'€52°0SL  $ LO8VOLLGL  $  GLl'6.8'8€l  $  6€8'9gTTSL  § Cal'6LS'SLL  $ eveverezt  $

passepay
0202 26102 810z 7102 910z S0z yioz £10¢ Z10e 1102
Jea ) |easiq

:S9jON

uopsod jau Juswuianob Atewnd [eyo

pajousaiun
sesodind Joyio
sjosfold [eyden
|0IMBS 198a
sweiboid 8)e)s pue [elapa
pajoL)say
sjessy [e)de ul juswysanu| JoN
ISONIAIOE [BJUSWIUIBAO0D

pajipneun

(Bununodoe jo siseq [eniooe)

sieaj [eosi4 ua] jse

juauodwo) Aq uonisod 1aN
1o181Q |ooyog Juapuadapuj opaseT]
| @Inpaysg



Lgl

'610Z ‘0€ dunr ybnouy) gL0z ‘| Jequisidas Jo polad yjuow us) 8y} JO pajsisuod pouad [edsl 8y} ‘610Z 10}
‘Janemoy ‘¢ 1snbny uo papus Joud pue g0z sleah [easi4 ‘pouad Bunodas 610z 810z @Uy Yim Buiuuibaq Jeak [eosy sy abueyo o} asoyo pue Ayunpoddo siy) jo abejueape aye) 0} pajos|e JouisIg

ay, “Jeak [Basl Z00Z 100Z @Y} yum Buuuibaqg g sunr 0} L€ 3snbny wouy pus Jeak [easyy Jiay) aBueyd 0y SjouISIp [00YDS Pamojje Sexa ]| JO ajels ay} JO ainje|siba yig/ ay Aq pajoeus gg asnoH |
) :9JON
89/vyl'8€C §  €2G°199°clz §  699'G8r0lc $  1/8'968°lcz $  8OY'L/6'€Zc §  ¢8L'CG9'S0C $  888°'€9G'86L $  €82'G89'€8L $  8S0'8¥0°06L $  9Z€'GOLELL $ asuadxe jou juewuienob Arewud [ejoL
anuaAay/(asuadx3) j1oN
G9E'e61'88 9/1'GLE'29 €18'2€€'S 869'G/8°L9 6€6'GLY' L9 869°'29.°LS ¥61'698'09 00Z'2EL°L9 6€9'825'99 L¥S'6¥5'8L senuaAal weJboud Juswiusenob Arewud [ejo |
189'616'98 ¥€6'729°19 280'880' 692'0¥0°L9 00062299 S0v'¥0v'9S 0£0'08%'6S 06%'252'09 019'6€2'S9 1€6'228'LL suonNqLiuod pue spielb bugesedo
y9v'e 8£6'69€ 928°128 90€'v8Y ¥6.°L6. 000°c88 211261 108252 18022 9/8'022 $80IM8G Aunwiwo)
- - - - - - - - - £6z'e so0I1nIag Buisseooid ejeq
- - €15, ¥29'6 8vL‘9 - - - - - seo|neg Buloyuop B Anoes
- - - - - - - 629/ yiv'L - suoljesadQ pue soueuBUIBI Jueld
- 0Lv'6L 62L'2S 67261 - S00°L - 1zL'ze - 6£5°C UOHEASIUIWPY [BI8UBD
G81'8LL 86191 ¥G6'v5C €9/'902 $65°222 oLv'ere L0L'vLZ ZrLiee €£L0vZ 869Gl S8IAIOY JeINdLINO.IXT
SoLLL 9/0°68 619°20L LbY'SLL £hy oL 8/8'622 z9z'0ve v.6°6E€ £06°SYE 968°€Z€ $80I\18G POO4
8/€'601 - - - - - - 180°LY 868'7C 89¢'6Z uonepodsuel] (jidnd) uspnis
981116 - - - - - ¥¥9°2v9 - - - uononisul
s99IM8S 10} sebleyd
:S3IIIAIJO. [BJUBWIUIBAOD)
sanuaAnay wesboid
£€1'8€€'92¢ 669'0/6'GLC 28v'818'Gle 625'2..'€82 L¥€'/8E°L6C 088'61¥'€9C 280'€EY'6SC £81'228'vvC 169'929'95¢ €/8'v1LL°1ST sasuadxe juswiuienob Arewud [ejo |
160'6S 9€2'8¢ 88.'9L 18.'G0L L¥8'v.Le zos‘lel 98€'v8l ovL'29lL 819'8S evy'TL 'P3 BARUIBYY B2SN( B|IUBANT O} sjushed G6
000'9 000'9 000'9 000'9 000'9 0009 0009 0009 0009 000'9 "wa\/susby esly 0} sjuswAhed €6
00S'S 000°2 6LY'v26 000'G 208'9 8¥0'259 €92'108'L 205'68¢2 252'00€ S6L'6L2 $8984 pue s}so) douenss| puog ¢/
0L6'9LL L1 Gz8'Le0‘tL €66'62L'6 LIy'TrsiolL S68'7LS L 17991601 262'118'6 990'v6L L1 9/8'98¢'Cl 86%'600°C1 199Q wis-Buo uo }sassu| - SIS 1990 2L
29G5'09L'L 6¥6'698°L 650°2€9'L G06'G61°C sLo'o8L'e 6.2'vvL'C 28€'926'L EYY'e6s’L 6.8'91G'L 226'998'L seoIMeg AJUNWWoD L9
G88'Gze'S ¥19°'26S't 69L'9Lv'E YEL'YI8'Y S¥9'L19'Y G¥2'986'S 68C'vSY'Yy €6S'700't €L9'v¥8°L 88.'8€G'€ seoInIeg Buissadold ejled €5
¥9€'LYe L 685'€98'Y 9vL'09¢e'e 8¥6'610'G 6v.'G9L'S ¥69'06L'G G¥9'99€'G 969'280'¢ 2102’y 6€0'€GL'8 seo|neg Buloyuol 1 AWnoes zg
£65'90€'92 sev'syl'le €€2'22e'0e 088'v6€'S2 092'.0L'v2 l6e'9vl'ee 1112912 152'1€z2'0e §88'/¥v'Te 068°290°L2 suopesadQ @ 8dueUBJUB JUBld LS
9€2'6L0'6 802'08.'9 S¥.'GL6'Y ¥62'0v0°L 192'629'9 801'906'S 8€2'€15'9 ¥02'985'S 881'G08'S G€8'2/8'S uoljesjsiuiwpy [eJousy Ly
0.6°'L1E2L ¥¥5'G56'9 280'6GL'S €€2'9L1'9 GG€'062'9 G98°220'S 806'€68'Y 60S'LEV'Y 8vz'oCl'y 8¥8'100'y SOAROY JendLINd.lIXF/IeINDLIND0YD 9¢
¥18'202'L2 Zrs'ovs gL 256628002 £62'Lve'ee 69126561 99.'v¥i'0T €61'vee'8l 0€2'600°LL 252'9zL'9lL LEL'GEV'IL S8JIAIBS po04 GE
288'v6'L G€6'229'Y 98Y'29v'e 660'9L1°G 602'7¥9'S G12'896'Y €8€'€LL'y Y6Y'veT Yy 9/9'€/L'S 9%G'850'G uonepodsuel| (jidnd) Juspnis ¢
G29's9L'y z88'cl8'e 202'00L'2 268'129'€ §06'2.5'e zzLele'e 151'162' €90'216'C 68z'0vl'e 285222’ S9OINBS YjlesH €¢
06%'22e'C GEG'E06'L Z¥8'06¢€'L GE6'796'L 2.9'796'L 128'TL9'L 998'625°} 09.'8€2°} 0z8'zee’L ¥€0'€9Y’ | SBOIAIBS MIOA [B100S 2E
6v€'CcL2'0L ¥09'265'8 €9G'066'G 29v'ver'6 189'082'6 9€0'€0V'8 8G1'6L1'8 ZrL'TeY'L 9€.'961'L 955'900'8 'SOAG UOlEN[eAT] pue ‘Bullosuno) ‘edueping Le
169961 ov8'LzL'slL 02S'€vE'6 202759yl 1€€'85Z v ¥81'8ZL 'L 8/¥'¥9L'C 906'G¥2'Z1L 889'710'Cl 068'GLEZL diysiepes |ooyos €2
115'266't 085'€€8'E €12'89v'C 6ES'EVC'Y 991'v.6'€ ry'6LSE €8'861'€ L€0'6YE'E 69.'€G8'€ 0v0'v6S'Yy diyssepes [euononiisu| Lz
9€€'G€6'€ 862'LyL'e 876'268'L £¥6'G08'C 9%0'GL0'E 1€2'98¢e'€ 118'/8Y'Y L0E'eSY'e 160'€€L'T 787'88€'C 1dAeQ el [euononsul g WNNJLWIND €1
156'0¥9'G LLLvel'y l6z'oce'e 168'28L'Y 025'269'7 0ze'8se'y 822'9LL'Y 905'656'€ oLL'SoV'y 0zl'0z6'y "SOAS BIPBIN @ S92IN0S8Y [BuOnONiSU| Z|
VAZATAA TN zie'esl'est $ GOE'/G9'GLL $ G/0'99L'¢SL $ 6L2'€00'9L $ 062'G0L'0vL $ 8hy'eeseyl $ veEY'6ELLEL $ L/rz's0L'0vL $ 820°L¥8'vEL $ uononisul L
ISONIAIOE [BJUSWILIBAOCD
sasuadxgy
0202 6102 8102 1102 9102 X4 V102 €102 k4114 1oz
1ea ) |easiy pajpneun

(Bununodoe Jo siseq [eniode)

Slea A |eosi4 uaj jse

anuaAay/(asuadx3) JoN pue ‘sanuanay weiboud ‘sasuadxy
19113s1Q [ooY2S Juapuadapu) opase]

T 3Inpaysg



ccl

'61L0Z ‘0€ eunf ybnoiyy 8107 ‘| Jequieides jo pouad yuow ue) 8y} Jo pejsisuod pouad [easy au} ‘610z 104

‘1lanamoy ‘¢ 1snbny uo papua Joud pue 810z steak [easi4 “pouad Buipodai 6,0z 8102 Ui uim Buluuibaq Jeak |easyy sy abueyd 0} asoyd pue Ajunpoddo siy; jo abejuenpe aye) 0} pajos|e JouIsIq 8y L
“1eak |eosly Z00Z 100Z Ui yum BuiuuiBag g aunp 0} g 3snbny wouy pus Jeak [eosly Jiay) 8BUByD 0} SIOLISIP [00YDS PaMO||e SEXS ] JO ajels au) Jo ainje|siba yig/ auy) Agq pajoeus g6 ||iIg 9SnNoH .

uonISOd 38N 0} }oedwl INOUNM PBISSEIOB] B18M SUOINQLIUOD PUE SJUEBIE PejoLISaIun PUE SJUBID BINWIOS PIY 818lS pejouisaiun |
:S9)ON

1/T'9/6'v  $  0S¥'L09'9L $ 642698 ¢ $  60S'€96'L $  9/6°209C $  L/.666'@ $  L9€°09€'S $  I8¥6KIEL $  68€060L $  160TS6LC B juswulanob Arewnd jejo L
uonisod 39N ui abueyn
Sv0'Lzl'ere £16'892'0£2 888'05€'8€2 08£'098'€22 ¥8£'6.5'922 £56°159'712 G5Z'v26'c02 Y9.vEE 161 Lvv'8EL 161 L' L11L0T Juswuianob Arewnd ejo
- (259'871'Y) - - - - 618'60L - - - way [eads
89€°292'C 11€'90€'Y 182'68L'€ €£6'08L°) £€0°224'T 819'6.LE'Y 289'€GH'S 18€'€9Z'Y 1€1°996°C 09¥'022'C Snoaue|[sosI|y
161162y 20.°166'7 109°229°'C 6£0°209'} YPL'GL6 zLY'8YS LYEv.E 128°209 £28'c8/ 85695+ | sBujuies Jusuisanu|
LL0'Pr9'S 805'981"L 8L¥'GLG'L BeEL'LLL'E 99LLLL'Y 16€°28L'T 196'68.'C 859'0¥2'9 1$9°10€C ¥£9'8.2'G SuolNQUIUOD pue sjueld pajolsalln
YPE€95' 261 15€°508°'G8 v¥2109'28) €9v'ZzE'88 £28'vEE 061 8/€'90€'8.L 60S'229'691 £9€'882°091 615'6G€'G9L GG/'GLE'99L SjueID EINWLIOS PIY 8}eIS pajoLsalun
GE€'€98'6 209'091'6 60S'8LL'L v.9'€62'L 89/°081°L €EY'2e5°L 1926897 89¥'€9LY 192'92L'y ZrLigeL'y 90IAI9S Jqop 10} PaIAS| soxe)} Auadoid
9€2'68¥'cZ ¥80'196'22 €9/'€v9'22 Z€1'069'L2 058'€00‘L2 §69'2L'Le 9v9'628'02 190°LLL Ve 090'600°L2 89%'260'LC sesodind |essusb 1oy pains| sexe} Auadold

89/ v¥L'8€T $

0202

€25°199°€lC $

,610¢

699's8v'0lC $

8L0e

128°968°L2T $

102

80v'126'€2C $  281°2G9'G0C $

9102

sloe

soxe]|
:SOIIIAIIOR [BJUBWUUIBAOS)
0d J9N ul sabuey) JayjQ pue SanuaAady [elauan

asuadxa jau yuawulanob Atewnd [ejo]
anuaAay/(asuadx3y) 1oN

888°c9G'861L $  €82°G89'€8L $  8S0°8Y0°06L $  9zE'SOL'ELL $

pajeIsay
102

€Lz Loz

1ea) |edsiq

paypneun

(Bununoaoe Jo siseq [eniooe)

siea\ |eosiq ua] jse

uonisod 33N ul abueyg |ejo] pue SINUIAIY |eIBUSD
JoU)SIQ [o0YoS Judpuadapul opale]

€ 3Inpaysg



ecl

"610Z '0€ aunr ybnoiy) 810z ‘| Joqusydeg Jo polad yjuow us) 8u) JO PajsISUOD pouad [edsl 8y} ‘60T 40}

‘JIanamoy (¢ ysnbny uo papus Joud pue g0z sieaA |easiq ‘pouad Buiodal 6102 8102 24} yum Buiuuibaq seah jeosy sy abueyd o} asoyd pue Ayunpoddo siyy jo abejueape aye} 0} pajos|e 1oLlsIq

ay) "leah |easl 200z 1L00Z dUi yum Buiuuibaqg o sunp o} L¢ isnbny woly pus Jeak [eosy Jiay} abueyd 0} S}oulSIp |[00YdS Pamojie Sexa] JO 8je}s au} Jo ainje|siBa Y9/ ay) Aq pajoeus g6 |lig 9SnoH
- 4

‘sjuawale)s [elouBUlS Olseg Y} 0} Y 910N 998 "paubisseun pue paubissy ‘PajiuWo) ‘pajoLsey ‘9|qepuadsuoN O} SUOHEDUISSED 80uBleq punj ay) pabueyo yoym +G gSYO pajusws|duwi 101sIa 8y} ‘L L0z Jedk [eosld |

:S9)JON
60L°0LE'ELL $ /8€'0L€'08L $ ¥61°G9G'G5L $§ €65°ZrL'€9  $ 9z2'9€9'e8  § 0S€°.¥8'v. $ 079'619'901 $ 9//'zze'e, $ 227'865'6L $ /90'650'86  $ Spun4 [EJUBWUIBAOY JBYIQ ||E [eJOL
1922 G/1'96 188°€6 25l 19192 €8€'lCl G/1'62 - - - Spun4 anuaaay [eads

paubissy
¥€0'7G8'8L G80'9/6'LC G60'688'9L 68€'€56'VL - - - - - - spun4 sjosfoid [ended
S¥.'9G¢€ €€€'8lLe 19/'9/2 661°L62 LGP'EVe 106°99¢€ vV Ly L10'vEe 225'50¢e 112°1€8°L Spun4 enusAay [e1oadg
papiwwod
€€.'818'Y €€2'818'% €€/'818'Y 118'689°¢ - - - - - - spund J8yio
v6v'ceE8'cLL 112'26¥'02L SLO'vLL'VZL L0€'v82'G€ 880219 98G'005'89 ¥€6'9¥5'1L0L 222'168'S9 90102529 0€€'s0L'LL spun4 sjosfoid [ended
188'GL9'VE 0L0'858°LE 282'G89'8 152'6€€'8 6889059 G/9°/1€'S SZLLoL'Y L12'0LE'S 9LY'ESY VL Le9'6elce spund 99IAI8S 198Qd
196' L. $ €8Sy L $ Slv',29 $ 8€1'909 $ G€9'9€S $ 66.'0%S $ 656'0€S $ 2€8'099 $ 8.€'692¢'c % 628286  $ Spund enuanay [eads
pejoLysey

SpUN4 [BJUBWIUIBAOD) JBYIQ IV

€90'60¥'6. $  Gv0'6€CZ8 §  SPY'OY9'69 $§  2L6'9S.'v. $  GS8'060°0L §  SL2'86S'G8 § 6vLL0L'L8 §  92S'9eG'/L  § 187'688'26  §  682'€9.'G8 $ pund |essusg [ejo]
€€9'v02'19 G80°Z.1'09 98898265 G88°90%'8S 166'259'29 166°259'29 166'259'29 166°259'C9 ¥01°0.5'C9 29€'2L2'6G paubisseun
612'8€6'L - €19'660'C z89'€SY'y - €19°/68 €/8'/19 86.°900'G 9/€'86¥'0L Y¥6'0EY'0L paubissy
8G8°L0L'S 982'G80'91 1€5'25S'C G8€'0/8'S 08¢e‘eze’e 0LZ'8eY'StL v.2'zL0'CL 601'556'C 00°'192°158'¢ - pajiwwod
8L¥'oCL'e 609'G9Y'E Liz'ezs'e 8/2'18.'¢ 9/€£'86€'E 698°LLL'S 108°'162'S 16Y'€18'C 9.6'626'7L 1€6188'7L pajoLisay
g/e'ev0’e  $  G9s'SIG'c ¢ 86L'ees’t ¢ ewlvve'z  $  s0L9LL'L  $ zlelev'L § voglogk ¢ leg'svo'’e  § v9Z'se0’t  $ zs0'8LL’L  $ alqepuadsuoN

pun4 [eieuss)

0z0zC .610C 8lL0c L10z 9loz sioz 102 €10z (414 , 1102

1ea) [easiy

pajpneun

(Bununosoe Jo siseq [enidde payipow)
siea [eosi4 ua] jse]

Spung [eJusWUIdA0Y ‘saduejeg pung
3Jo13s1Q [00Y9S Juapuadapu] opaie]
¥ @Inpayas



vel

'610Z ‘0€ dunr ybnouyy 810z ‘| 1equisides Jo pouad yuow us} 8y} Jo psjsisuod pouad [edsy 8y} ‘610 404
‘1anemoy {1g 1snbny uo papus Joud pue g0z Sieak |easi4 “pouad Buodal L0z 810z U yum Buluuibaq JeaA [eosyy sy abueyo o} asoyo pue Ayunyoddo sy} jo abejuenpe aye} 0} pajosle 1oulsIq
ay) "leak [eosly z00Z L00Z @Yl yum Buluuibag og aunp 0} g ysnbny wouy pus Jeak |eosly Jisyy a6uByD 0} SIOUISIP [00YOS PAMO||e SEXS | JO dje)s au} JO ainje|siBa Y19/ ay) Aq pajoeus gg ||ig @SnoH .

:9)JoN
ove'LLL'iee  $ /1.'650°282  $ 62.°/v8'/8C $ 8ey'9zL'v8e  $ 881°86.'88C $ zgeevv'ele  $ 60L°09.'v9¢ $ 9/0'Ges'8sc  $ 661°289'c9Z  $ gse'zrL'ele  $ S8NUBASY [ejo ]
¥9L'v.6'Cy 0¥8'698'ty 0G1'628'8€ 608°209'GE ¥0S‘L6V'¥E L0E'E6L9E 695°218'cE 22€'€20'ee 6¥8'650'CE 61£060'€E $30.N0S OO [B}OL
[44WA k4 €25°L0v'y G/5'928'S 8€L'LET'Y YOv'6vL'y 9L9°ZLL'9 v.€'€8G'Y 909'590'Y ¥€6'70L°L 086'v.G'E s8nuaAsy J8yio
607052 0666172 687'8€€ 9/2'0z¢e G8G'v8¢ ¥20°€9t 29¢€'vSS 60,855 o0LEvyL'eC 6,50V {e[ndlINy-09
zeTeLL 080°€VS 96°€19 8/¥'9LL 191229 Zr9'ovL 1€9°1€9 009°189 ¥0€°089 295°€6. $994 JaY)O pue ‘}saislu] ‘saljeusd
222'G0E'Y ¥2€000°G 0Lg've9'e €66°G09°L 71°GL6 2Ly'8vS LYe'vLE 9%€°809 718°G8. 110'96€ L BWOdU| JuswisaAu|
- - - - - - 08l°L€€ 195°2€€ €06°GE 968°€Z€ $9Jeg d2IAIBS poo4H
651°6EL'EE €/8899'cE 2L6'SLv'6C ¥9€'82.'8C ¥02'G18'/2 1¥5'826'8C 189°1€€92 6y LLL'9T ¥8G°86€'9C 162°198'92 soxe | Apedoid

1$90IN0G [8007]

6S7'160'9LT €15°075'6) 26€'SS1 ‘002 GBE'ESZ'66) G85°901 ‘70T £40°260'88) 89Y'L6E'8LL 1£9'221'691 /88'106'€LL 1£8°026°98) $80IN0G 9Je)S [BJ0 L.
- 99p'e G662 6zl €51'C 192"y 009 0000} 8.T'vl £15'9€ $810UBBY [BJUBLULIBA0D B0
209°'1€8'L1 G16'0.9'8 2.8'860°0) G¥1'G28'6 G/6'6YLCL 8vZ'2r6'e 061'G¥Z'y 19G'€8Y 068°€08°L | zLL'el8'el sweiboid 8jels Yo
L18'€0L L) 11€'119'L 825'1.5'6 898'1/2'6 691°9/2'6 025°298'8 G/T'€26'L 0ELvrL L ¥06'€6°L 1£6°665'8 Jleyag uo wajsAg Juswalney Jeyoes |
ov8'L8r'LL 16ETLLTL PLLYGLZL ve'€L9'CL €99°'1+8°2L GGY'6EL'GL ¥02'9€0°) 82.'66Y'GL 111°620°L £££°'896°¢) JuBLIO||Y SBNIoe [EUOHONLSU|
002'%29'GLL ¥9€'920°291 £85'0€€'891 €08'18%'291 929'9€8'691 650°€YL 091 669°L6L VS z12'98e'syl ¥$0°080°L¥L 906°261°0G1 uonepunod pue eyde) Jod

:$82IN0S de1s

219°111°29 ¥9€'6v9' LYy /81°cl8'8y ¥v2'0.2'6Y 660'00Z°05 8€0°/GS'LYy 2/0'0SS'€S 211'68€'95 €9v'02L'LS S0L°159'6S $82IN0g [elspe [ejo |
866'0EV'S) yle'ese'sL €62'GLL'61 LvZ'v8T'6L 126'c08'8L 6vE'9eS 8L 11¥'9€6'9L 8L1'GL¥'9L ¥61°CyL'SL 029'6.LL'S) SOVINIBS POO
6L9°089°9Y §  060'99¢‘0E  $§  ¥68/60'6C §  €00°986'6C §  8LL'96ELE $§  689°0C06C $  S6SEL99E  §  eeeeleBE  §  69286°Ly  §  S8vL8er  § Sjuelg |elapa4

1$90IN0S [BJOPaS

0202 , 6102 102 102 102 102 102 102 cLoe 1102

Jea\ [eosly

pajipneun

(Bununoaoe Jo siseq [enidde payipow)
sIea) [easl4 uaj jse]

S9NUAAJY SPUN4 [EJUBWIUIBA0D)
Jo13sIg [00Y9S Juapuadapu] opaleT]
G dINpaydsg



%SE 0L

%80°¢

%61°0L

%8¥°0L

%¥8'6

Gcl

'610Z '0€ dunr ybnouy) gL0z ‘| 1equiaidas Jo pouad yjuow us} 8y} Jo pajsisuod pouad [edsy 8y} ‘610 10}
‘1lanamoy ‘¢ 3snbny uo papus Joud pue g|0g sJeaA |eosi “pouad Buiodal 610z 8102 au yim Buiuuibaq Jeak [eosiy sy abueyo o0} asoyo pue Ajunioddo siy} jo abeyuenpe aye} 0} pajose Jousig
8yl “seak [easl Z00Z L00Z oYt yum BuuuiBaq og sunr o} L Isnbny wouy pus Jeak |eosy Jiay) 86UBYD 0} SIOLISIP [00UDS Pamolle Sexa | JO ajels au 0 ainjejsiBba Y19, 8y} Aq pejoeus g6 Ilig @snoH

‘SjuswWale)s [eroueuld dised ayj 0} O 80N 89S “#88'80%'62$ Ag paseauoul sjessy [ended  (£88°801'62 - 00S'200'62€) / (LEL'8¥F'#L+000'G¥S L)
(leynde) - saunypuadx3 [e10] ) / (Suswhed jsalsiu] + [edidulld 821A18S 1ge) :SMOJ|0} Se pajenojed sem abejusdled |

%¥1°0L

%1€ L

%LLEL

%90°€L

:S9)ON

005°'200'62€ $

821'996'8¥C $

16¥'2ZL'e0E $

y66'cLE'66C $

925'082'68C_$

8Y9'690°L0€ $

9rL'Ly9'LoE §

1/9'652°'182 $

259'020'6.2 $

160°65
0009
1£6'062°61
00S'S
LEL'8YY YL
000°'G¥5°9L
€G2°0€L°}
90S'v¥S'Y
¥€2'96Y'G
99v' 162"
181'590°8
19%'911°8
1£9'9/2'02
05L's¥2's
16Lv8L'e
YEY'PPLT
€12'18€'6
191'v2y'GL
L0 LSY' Y
828°'118'¢
121'928'%
02'066'95L $

0z0C

9€Z'8€
0009
€6L'LEL' YL
000°Z
Lve'sel'e

12€'5¥8°L
16¥'162°€
1v2'€L0'Y
¥GG'/26°61
G¥S'700°9
£20°905°9
668'VEL LL
9€L'ves'e
919'/¥€'e
1z1'62L°)
2€9°08L°L
6.6'60L°C)
G81'69¢°C
G0Z'/80°€
2€L°€60'Y
¥58'092'8ZL $

;6102

88/°9/
0009
185°0¥€9L
6L¥'v26
G9£'999°CL
¥91'G9Z°€L
629'G66°|
[leloNazad
155 vrb'y
509'885'Z
087°088°9
0v0°L06'G
0565202
6.2'98Y'Y
0€5°0€L°€
6££'G56°}
SvZ'02L'6
£80'2LZ'vL
82E'v.9'e
010052
018'€59'%
085'L€9'GYL

8102

18/°G0L
0009
1£5°686'GC
000'G
6ES'PLEL
€/6'88L°¢L
€12°200C
0LZ'LLL'Y
9€6'LLEY
911'2€0'v2
0621499
¥80'8.8'G
15891761
L19'GLL'Y
9/0'c9v'e
€01°858°L
1€L'9V6'8
9/0°098°€L
6V6'218°C
229°189°C
0S5°GLG'Y
089'GO¥'9€L $

L1102

1¥8'v.2
0009
€12°926'6
2089
689°'L€L°CL
€6°002°€L
651°1€0°C
12851y
25.°888'%
z5LiLLL'ee
661659
L€'8Y6'S
99%'2L0°61
192°€eL'y
GE0'90Y'E
1v0'288°L
859'628'8
GG6'6LG°CL
6vZ'¥8L'E
¥9£'816°C
[cerkaad
z8L'ser'erl $

9102

205°12L
0009
12€°€86'%€
810259
996°678°0)
90v‘ LLL YL
0962912
6.G'1€8'Y
1LY L0LY
085'52.'22
€25°606'G
916°070°'S
z82'9z1'6l
862'L0E'Y
6.2'182'¢
181°869°L
€11°265'8
6£6'86L°CL
€02'GLG'e
zreiler'e
¥89'G6Z'%
LEV'9V9'CEL

102

98€'v8l
0009
18€°225 0
29.°108°L
v.Gv0€°0)
z29'vez'el
G8L'/¥6°L
¥52°0.2'y
16192y
zL0'8%'12
Z19'6P1'9
680'258'%
0£9°200°8}
95/°200'%
€25°g8l'e
12V PS5
1€2°281'8
0101692}
69€°'L5Y'E
S9Z'vey'y
Shy'vLL'Y
Lv¥'165°CEL $

vi0e

0v.'291
0009
£66'61€'0€
056°LL
98/°199°0L
685'G88'0Z
G0.'9/G°)
8€£'298°¢
982'690°€
25€°200°02
062°'8€5°S
15920ty
£86'789°9L
£85'G6.°C
£61'G06°C
¥82'GET°)
129'v8Y°L
12€°0€6°L )
06%°10€°C
11£2ev'e
0€0°'L¥6°C
105'ze0'9zL $

€102

81985
0009
688'710°ZL
056'8L
15192121
L0EvL1'6L
GG1'90G°}
€40°0LL'Y
9/G°28G'¢
259'6¥0'22
G96°'/28'G
20L°LLL'Y
929'GL0°L)
06%°268°€
126'62L°¢
¥82°912°)
LELeSH L
¥G6'€0L°Z)
Gze'818'e
2156°2eL'T
061052'%
sog'ses'eel $

[4X114

%G8°0L ,seunjipuadxa [epdeouou
Jo abejuaoiad e se 921nI8S 1990

966'622'682 $ saunyipuadx3 |ejo L
vy "Bid "p3 AijeuIB)Y B21SN[* BlIUBANF 0} sjuswhed G
000°9 VSS 0 18IQ siequisly / sjueby [eosi4 0} sjuswAed €6
8GE'061'62 uopoNisuo)/uosinboy saniioe g
11€'682 S99 pPUE }S0)) 9OUBNSS| puog £/

0SS LOLLL 198 wie] BuoT uo jsalelul Z/
259'66. 7L 1geq wua] -Buo uo |ediould L/
¥€0°028°L $90IAIBG AJUNWWo) 19
¥€8'025'¢ seolnleg Buissedold elea €5
$€££290'9 saoInleg Buloyuoly B Anoes  Zg
G92'68.1'02 suoneladQ %@ @ouBUBJUIB SalIloe |G
L18°118'G uoljesSIUIWPY [BJBUSS) L
¥25'886°C SBIIAIOY JBINOLINOBIXT 9F
082°zee 9L S80IAI8G P00 GE
616'982'% uoijepodsuel] (idnd) Juspnis e
110'zze'e Se0INIeS YlesH €€

L¥6'6GY'L SO0IAISS HIOM [BIOOS  ZE

ZL6'€E0'8 *SOAG Uofjen|eAs pue ‘Buljesuno) ‘eoueping  Lg
L8¥‘0LECL diysiepea |00YyoS €7

66925V diysiepea] |euononisu| 1z
266'GLE'C 1dA8Q Je)s [euoioniisul @ wnnauINy gl
£€25'268'Y *SOAG BIPAJ\ @ S90IN0SAY [BUORONIISU| Z]
L6L'V66°0EL $ uononuisu L}

14

1ea) [easidq

pajipneun

(Bununoade o siseq [enidde payipow)

siea) [easl4 uaj jse]

onjey a21AI8S }gaQ pue sainjipuadxy spund [eJuUaWUIIA0D)
Jo13sIq [00Y9S Juapuadapu| opaleT]

9 d|Npayds



ocl

'610Z ‘0€ dunr ybnouyy 810z ‘| 1equisides Jo pouad yuow us} 8y} Jo psjsisuod pouad [edsy 8y} ‘610 404
‘Janamoy :1.¢ 1snbny uo papus Joud pue g0z sieaA [easi4 ‘pouad Buiodal 610z 8102 @Yl yim Buluuibaq Jeak [easiy sy abueyd o} asoyd pue Ajunyoddo siy) jo abejueape aye) 0} pajos|a JoulsIq 8y L
‘1eak |eosly Z00Z 100z dYl yum Buluuibaqg og aunp 0} Lg 3snbny wouy pus Jeak [eosly J1ay} a6UBYD O} SIOLISIP [00YOS PaMO||e SEXa | JO a)e)s ay} JO ainje|siba Y9/ ay) Aq pajoeus gg ||ig @snoH .

:9JON

(09z'0£8'6) e6Leve’.e  § GLL'90L'98 ¢ (95G°/8L'GL) ¢ (8€8°0.6) $ (veL'vee'ze) ¢ .8v19s'8e ¢ (L09'velze) $  (esv'see’tl) $ (#8FOLLG)  $ seduejeg pung ul abuey jeN
(000°000°2) (961'6¥72) £8'086°1L01L - 00G‘}L1 275'889 ¥25°2rir'SL - - 1G2°16E (sesn) seounog Buroueuly JoyO [ej0L
(¥08'€¥9'6) (zg9'162'¢1) (992'920°8) (eze's8e’9) (€61°002°21) (251'%80°'7) (£98'9¢€9'61) (s¥z'9LL'eT) (055'99z°8) (922'020°2) INO suvsues |
¥08°€v9°L 259°165°C) 681°880°L £2€'G8€'9 €61°00L°L) 251v80'Y 198°9£9'61 Gb2'9/1'€2 0559928 92.°020°L uj s1gjsuel |
- - - - - (696'2€€'8L) (251'1€6'86) - - (1L9¥'290°61) Juaby MmoIos3 puog papunjey o} juswihed
- ¥0G'06 - - 00G°LL - 618'601 - - sz Auadoud [euosiad pue [eay Jo 8les
- - 0zZy'vrs el - - 11G°99%°01 128'819'62 - - £05°926 puog jJo douenss| uo wniwalid
- - 000'G2£'06 - - 00009589 000'G8G YL - - 000°GLY'8) spuog Jo douenss|
(sesn) saa4nog Buioueuld 19y

(09z'0€8'2) 68z'c60'8e ¢ (8zL'vlz'SL) ¢ (996'28L'GL) ¢ (8ee'ze6) $ (99z'cz9'sz) ¢ (ze0188'9e) ¢ (L09'veLze) $  (esv'see’tl) $ (Lp2°290'9)  $ sainyipuadx3 (sapun)
J9A0 S9NUBADY JO SSIIX]

0202 ,610¢C 8102 7102 9102 102 vroz 102 (4[4 110g

1ea) [easid

pajipneun
(Bununoooe Jo siseq [enidoe palipow)
siea) [easl4 uaj jse]

Spun |ejuaWIUIdA0Y) ‘saouejeg pund ui aBueyd JoN pue sasq pue sasinog Buidueuld 18Yy30

Jo13sIq [00Y9S Juapuadapu| opaleT]
1 3Inpayag



Schedule 8

Laredo Independent School District
Assessed Value and Actual Value of Taxable Property

Last Ten Fiscal Years
Unaudited

Actual Value Total Total

Fiscal Residential Personal Less: Taxable Direct
Year Property Property Exemptions Value? Rate'
2011 2,665,396,497 275,391,447 815,280,160 2,125,507,784 1.274
2012 2,684,572,761 269,333,873 826,719,588 2,127,187,046 1.274
2013 2,690,386,667 252,163,085 833,751,893 2,108,797,859 1.274
2014 2,664,848,981 253,860,472 825,819,674 2,092,889,779 1.274
2015 2,657,491,875 262,848,341 832,852,891 2,087,487,325 1.411
2016 2,704,083,671 261,884,616 933,534,938 2,032,433,349 1.396
2017 2,897,249,246 268,944,439 1,071,941,714 2,094,251,971 1.390
2018 3,166,118,697 269,658,384 1,237,811,226 2,197,965,855 1.370
2019 3,366,865,042 303,578,841 1,336,159,669 2,334,284,214 1.467
2020 3,538,660,673 294,052,708 1,387,200,671 2,445,512,710 1.397

Source: LISD Tax Office

Notes:

' Per $100 of assessed value.

% The taxable value shown here will not match the values reported by the Comptroller of Public Accounts.
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Schedule 9

Laredo Independent School District

Direct and Overlapping Property Tax Rates
Last Ten Fiscal Years

(rate per $100 of assessed value)

Unaudited
Overlapping Rates'

Webb

District Direct Rates Laredo City County

Fiscal Maintenance Debt Community of Road &

Year & Operations Service Total College Laredo Bridge
2011 1.0400 0.2340 1.2740 0.2430 0.2430 0.1720
2012 1.0400 0.2340 1.2740 0.2397 0.2397 0.1627
2013 1.0400 0.2340 1.2740 0.2296 0.2296 0.1472
2014 1.0400 0.2340 1.2740 0.2200 0.2200 0.1300
2015 1.0400 0.3708 1.4108 0.2155 0.2155 0.1280
2016 1.0400 0.3555 1.3955 0.2164 0.2164 0.1456
2017 1.0400 0.3497 1.3897 0.2154 0.2154 0.1415
2018 1.0400 0.3297 1.3697 0.2162 0.2162 0.1402
2019 1.0400 0.4265 1.4665 0.2122 0.2123 0.1334
2020 0.9700 0.4265 1.3965 0.2027 0.2027 0.1408

Source: LISD Tax Office

Note:

! Includes levies for operating and debt service costs.
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Schedule 10

Laredo Independent School District
Principal Property Taxpayers
Current Year and Ten Years Ago
Unaudited

Taxpayer
Laredo Texas Hospital Co LP

Laredo Outlet Shoppes LLC
AEP Texas Central Company
Webb Hospital Holdings LLC
International Bank of Commerce
HE Butt Grocery Co

MPT of Laredo LLC

The Laredo National Bank

Union Pacific Railroad Company
Southwestern Bell Telephone LP
WildBlue Communications Inc.
TWE-Advance-Newhouse Partnership
Laredo Specialty Hospital LP

Source: LISD Tax Office

Tax Year 2019

Assessed
Valuation

89,709,230
63,629,750
38,333,750
18,477,040
17,134,763
12,582,540
11,784,420
11,254,500

9,204,970

6,185,580

278,296,543

—|.
|
|

—

Rank |

© 00 NO OO~ WN -

_
o

Tax Year 2010
Percentage

Total
Assessed Assessed | |
Valuation Valuation | Rank |
2.32% 92,610,160 | 1 |
1.64% -1 -
0.99% 16,146,170 | 4 |
0.48% 17,959,370 | 2 |
0.44% 16,633,080 | 3 |
0.33% 15319450 | 5 |
0.30% -1 -1
0.29% 13214190 | 7 |
0.24% -1 -
0.16% 12961580 | 8 |
- 11,749,320 1 9 1
- 9,381,540 | 10 |
- 14,801,760 | 6 _!

7.19% 220,776,620
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Percentage
Total
Assessed
Valuation
3.06%
0.53%
0.59%
0.55%
0.51%

0.44%
0.43%
0.39%
0.31%
0.49%

7.29%
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Schedule 12
Laredo Independent School District
Outstanding Debt by Type
Last Ten Fiscal Years

Unaudited
General Total Percentage Per Capita

Fiscal Obligation Primary of Personal Per Personal Income
Year Bonds Loans Government Income’ Capita’ Schedule # 16
2011 $ 256,072,731 $ 24,000,000 280,072,731 4.37% 1,134 $ 25,955
2012 245,038,625 16,000,000 261,038,625 3.86% 965 25,037
2013 233,645,070 8,000,000 241,645,070 3.40% 873 25,715
2014 298,948,962 8,000,000 306,948,962 4.06% 1,113 27,428
2015 291,774,065 8,000,000 299,774,065 3.73% 1,062 28,467
2016 275,614,165 8,000,000 283,614,165 3.55% 982 27,621
2017 258,726,839 8,000,000 266,726,839 3.23% 901 27,865
2018 343,853,533 8,000,000 351,853,533 4.03% 1,275 31,635
2019 2 342,121,822 8,000,000 350,121,822 5.05% 1,280 25,366
2020 321,907,367 8,000,000 329,907,367 4.75% 1,195 25,147

Notes:

' See Schedule 16 for personal income and population data. These ratios are calculated using personal income and
population for the prior calendar year.

2 House Bill 98 enacted by the 76th Legislature of the state of Texas allowed school districts to change their fiscal year end
from August 31 to June 30 beginning with the 2001 2002 fiscal year. The District elected to take advantage of this opportunity

and chose to change its fiscal year beginning with the 2018 2019 reporting period. Fiscal years 2018 and prior ended on

August 31; however, for 2019, the fiscal period consisted of the ten month period of September 1, 2018 through June 30, 2019.
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Schedule 13

Laredo Independent School District

Direct and Overlapping Governmental Activities Debt
As of June 30, 2020

Unaudited
Estimated
Share of
Estimated Estimated Direct and
Gross Percentage Overlapping
Governmental Unit Debt Applicable1 Debt
City of Laredo $ 728,686,782 20.27% $ 147,704,811
County of Webb 76,975,832 14.08% 10,838,197
Laredo College 240,817,597 20.27% 48,813,727
Subtotal, overlapping debt 207,356,735
District Direct Debt 329,907,367 100.00% 329,907,367
Total Direct and Overlapping Debt $ 537,264,102

Sources: Taxable value data used to estimate applicable percentages provided by the Webb County Property Appraiser. Debt
outstanding data provided by each governmental unit.

Notes:

Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the district. This schedule
estimates the portion of the outstanding debt of those overlapping governments that is borne by the residents and businesses of
the district. This process recognizes that, when considering the district's ability to issue and repay long-term debt, the entire debt
burden borne by the residents and businesses should be taken into account. However, this does not imply that every taxpayer is
a resident, and therefore responsible for repaying the debt, of each overlapping government.

" The percentage of overlapping debt applicable is estimated using taxable assessed property values. Applicable percentages were
estimated by determining the portion of another governmental unit's taxable assessed value that is within the District's boundaries
and dividing it by the overlapping taxing authority's total taxable assessed value.
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Schedule 14

Laredo Independent School District
Debt Margin Information

Last Ten Fiscal Years

Unaudited

Legal Debt Margin Calculation for Fiscal Year 2020

Net Assessed value of 2019 taxable property $ 2,445512,710
Plus: Exemptions 1,387,200,671
Total Assessed Value 3,832,713,381

Debt limit (10% of total assessed value) 383,271,338
Amount of debt applicable to said maximum debt limit:

Total (net) general bonded debt $ 321,907,367

(Pecentage of debt to total assessed value) 8.40%

Less: Debt Service Fund Balance as of 6/30/20 34,675,881
Total amount of debt applicable to debt limit 287,231,486
Debt margin $ 96,039,852

Total Net Debt
Applicable to the

Limit As a

Fiscal Total net debt Percentage of Debt
Year Debt limit applicable to limit Debt Margin Limit

2011 $ 294,078,794 $ 164,778,123 $ 129,300,671 56.03%
2012 295,390,663 162,871,919 132,518,744 55.14%
2013 294,254,975 161,162,719 133,092,256 54.77%
2014 291,870,945 294,847,836 (2,976,891) 101.02%
2015 292,034,022 286,456,390 5,577,632 98.09%
2016 296,596,829 269,107,280 27,489,549 90.73%
2017 315,748,952 250,387,582 65,361,370 79.30%
2018 343,577,708 335,168,251 8,409,457 97.55%
2019 367,044,388 271,004,536 96,039,852 73.83%
2020 383,271,338 287,231,486 96,039,852 74.94%

Notes:
Currently, outstanding tax supported debt is supported with funds received by either the Existing Debt Allotment Program
or the Instructional Facilities Allotment Program from the Texas Education Agency. Both the Existing Debt Allotment Program
and the Instructional Facilities Allotment Program are subject to biennial appropriation by the Texas Legislature. The District's
Series 2013, 2014, 2018, and 2010, 2011, 2014, 2015 Refunding Bonds are secured by the Permanent School Fund Guarantee.
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Schedule 16

Laredo Independent School District
Demographic and Economic Statistics
Last Ten Calendar Years

Unaudited
Per
Capita
Calendar Personal Personal Unemployment
Year Population1 Income 2 Income * Rate ©
2011 252,752 $ 6,408,612,000 $ 25,955 7.70%
2012 255,096 6,769,544,000 25,037 6.60%
2013 257,514 7,114,194,000 25,715 6.20%
2014 259,968 7,561,382,000 27,428 5.30%
2015 262,486 8,031,782,000 28,467 4.90%
2016 265,200 7,980,237,000 27,621 5.20%
2017 267,971 8,246,035,000 27,865 4.30%
2018 270,758 8,728,522,000 31,635 3.80%
2019 273,467 6,936,763,922 ° 25,366 ° 4.00%
2020 276,183 6,945,173,901 ° 25,147 ° 9.80%
Sources:
! Demographics.texas.gov
2 FRED Economic Data | St. Louis Fed
® Information available to calculate personal Income was 1 X 5 for year's 2019 and 2020
* Texas County Profile
5 Open Data Network
% FRED Economic Data | St. Louis Fed
Notes:

" As per the Texas Demographic Center, following the release of the 2018 population projections, they observed anomalies
in the projections of the non-Hispanic Asian and non-Hispanic Other populations in a few countries. They have
revised their projections to address this issue. The new apdates do not affect the non-Hispanic White, non-Hispanic
Black, or the Hispanic populations and have a minimal impact on the state total population.
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Laredo Independent School District

Principal Employers
Current Year and Ten Years Ago
Unaudited

Employer

United Independent School District
Laredo Independent School District
City of Laredo

Wal-Mart

US CBP-Customs Field Officers
Webb County

H-E-B

McDonald’s Restaurant

Laredo Medical Center

Laredo Sector Border Patrol

Texas A&M International University
Annual Labor Force

2020 2011
Percentage Percentage
of Total of Total

Employees ' Rank Employment Employees Rank Employment
6,398 1 24.96% 6,179 1 27.07%
4,500 2 17.56% 4,500 2 19.71%
2,721 3 10.62% 2,371 3 10.39%
2,125 4 8.29% 937 10 4.10%
1,950 5 7.61% - - -
1,800 6 7.02% 1,626 5 7.12%
1,764 7 6.88% 1,200 9 5.26%
1,520 8 5.93% 1,500 6 6.57%
1,450 9 5.66% 1,300 7 5.69%
1,400 10 5.46% 2,000 4 8.76%
- - - 1,215 8 5.32%
25,628 100.00% 22,828 100.00%

Source: Laredo Economic Development Corporation - 2020

Laredo Development Foundation - 2011

Notes:

! Total headcount which is the sum and actual number of all staff, with no distinction between full-time and part-time status,

substitutes and temporary staff.
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Laredo Independent School District

Full-time Equivalent District Employees by Type

Last Ten Fiscal Years
Unaudited

Teachers
Pre-K & Kindergarten
Elementary
Secondary
All Level
Total Teachers

Support Staff
Supervisors
Counselors
Educ Diagnosticians
Librarians
Nurses/Physicians
Therapists
Other Support Staff

Total Support Staff

Administrators
Admin/Instr Officers
Principals
Assistant Principals
Superintendents
Asst Superintendents

Total Administrators

Educational Aides
Certified Interpreter
Auxiliary Staff

Total

Source: Texas Education Agency, Fall PEIMS Submission

Notes:

Fiscal Year

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
223 198 215 206 206 205 213 223 222 227
671 625 629 557 535 535 524 517 522 517
603 576 543 630 625 639 679 680 681 713
87 95 67 62 74 64 35 36 20 22
1,584 1,494 1,454 1,455 1,440 1,443 1,450 1,455 1,445 1,479
- - - - 1 1 1 1 1 3
65 65 64 67 69 72 74 73 72 70
17 14 15 15 15 17 17 17 15 17
30 27 27 27 27 27 27 27 27 27
45 38 33 35 35 34 34 32 31 31
20 21 22 22 22 21 22 19 15 14
205 172 167 172 167 172 177 168 170 178
382 337 328 338 336 344 351 336 331 340
37 31 29 35 36 37 38 34 32 29
28 27 29 29 29 29 29 29 29 30

58 54 51 53 53 53 53 52 51 53

1 1 1 1 1 1 1 1 1 1
- - - - - - - 7 7 7
124 113 110 118 119 119 121 123 120 120
478 355 370 413 403 387 387 461 459 457
- - - - - 1 1 2 2 2
1,260 1,268 1,273 1,221 1,258 1,329 1,320 1,247 1,334 1,326
3,828 3,567 3,535 3,545 3,556 3,623 3,630 3,624 3,691 3,724

Percentage
Change
2011-2020

-6.63%

-10.99%

-3.23%

-4.39%
200%
5.24%

-2.72%

Full-time equivalent is the measurement of staff with full time work. An employee with a full-time equivalent must render a specific amount

of hours for a full-time status.
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Laredo Independent School District
Operating Statistics

Last Ten Fiscal Years

Unaudited
Percentage
of Students
Receiving
Cost Pupil- Free or
Fiscal Operating per Percentage Teaching Teacher Reduced-Price
Year Enrollment * Expenditures 2 Pupil Change Staff Ratio Meals
2011 24,680 $ 230,399,125 $ 9,335 -1.03% 1,584 15.6 97.10%
2012 24,761 231,336,355 9,343 0.08% 1,494 16.6 97.20%
2013 24,797 219,374,363 8,847 -5.31% 1,454 171 97.50%
2014 24,915 235,772,807 9,463 6.97% 1,455 171 97.70%
2015 24,659 239,863,901 9,727 2.79% 1,440 171 91.70%
2016 24,166 252,908,749 10,465 7.59% 1,443 16.7 94.30%
2017 24,200 246,386,351 10,181 -2.72% 1,450 16.7 93.00%
2018 24,022 258,925,322 10,779 5.87% 1,455 16.5 95.47%
2019 * 23,645 228,096,394 9,647 -10.50% 1,445 16.4 96.34%
2020 23,706 278,717,332 11,757 21.88% 1,479 16.0 95.91%

Source: Texas Education Agency TAPR Reports and District's CAFRs

Notes:

" Enroliment is as of the October reporting date to TEA through the Public Education Information System (PEIMS).

2 Operating Expenditures are total governmental fund expenditures less debt service, facilities acquisition and construction
(functions 71, 72, 73 and 81). .

3 House Bill 98 enacted by the 76th Legislature of the state of Texas allowed school districts to change their fiscal year end from August 31
to June 30 beginning with the 2001 2002 fiscal year. The District elected to take advantage of this opportunity and chose to change its
fiscal year beginning with the 2018 2019 reporting period. Fiscal years 2018 and prior ended on August 31; however, for 2019, the
fiscal period consisted of the ten month period of September 1, 2018 through June 30, 2019.
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Laredo Independent School District
Teacher Base Salaries
Last Ten Fiscal Years

Unaudited
0 Years 40+ Years District County Statewide

Fiscal Experience Experience Average Average Average
Year Salary ! Salary ! Salary 2 Salary 2 Salary 2
2011 42,500 63,627 50,163 49,378 48,639
2012 42,500 63,742 49,911 49,020 48,375
2013 42,700 64,042 49,967 48,950 48,821
2014 42,700 64,042 49,972 50,523 49,692
2015 46,500 67,400 53,927 53,344 50,715
2016 47,250 68,900 55,417 54,998 51,892
2017 47,250 69,650 55,890 54,869 52,5625
2018 47,250 71,050 57,024 56,590 53,334
2019 50,950 72,050 59,141 57,889 54,122
2020 50,950 75,850 61,083 60,246 57,091

Sources:

' District records

2 Texas Education Agency Fall PEIMS Submission

Notes:

' Amounts do not include additional stipends based on experience or academic credentials, nor fiscal

benefits such as pension, health insurance and disability.
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Laredo Independent School District Page 1 of 7
Measures of Capacity

June 30, 2020

Original Facilit Facility Additions and i i Per ge of
Campus Name (1) Bu(ll1n;|ng Replaceme{l! 1) Rer‘l’ovations 1) Square Footage Capacity Capacity 2019-2020 Capacity in Use
HIGH SCHOOLS (9th - 12th)
Dr. Leonides G. Cigarroa 1983 2004, 2005, 2006, 2011, & 2013 270,833 87 2,175 1,580 73%
2003, 2007, 2008, 2009, 2010, &
Raymond & Tirza Martin 1937 2011 391,695 93 2,325 2,043 88%
2003, 2005, 2006, 2007, & 2011,
Joseph W. Nixon 1964 2015, 2016 406,084 83 2,075 2,298 1%
Early College at Texas A&M International University 2007 2012 42,500 20 500 430 86%
Francisco S. Lara Academy (Alternative School) 1997 1,997 28,883 17 255 71 28%
TOTAL HIGH SCHOOLS: 1,139,995 300 7,330 6,422 88%
MIDDLE SCHOOLS (6th - 8 th)
Louis J. Christen 1930 2006 2008 194,507 82 2,050 1,204 59%
Dr. Joaquin G. Cigarroa 1983 2004, 2005, 2006 & 2010, 2017 178,770 74 1,850 1,265 68%
Mirabeau B. Lamar 1957 2003 2004, 2005, 2018 249,415 78 1,950 1,444 74%
Memorial 1937-39 2005 2008 133,081 48 1,200 746 62%
TOTAL MIDDLE SCHOOLS: 755,773 282 7,050 4,659 66%
ELEMENTARY SCHOOLS (PK- 5th)
Antonio M. Bruni 1927 2004 81,549 38 836 547 65%
Don Jose Gallego 1946 2007 92,305 39 858 755 88%
Leon Daiches 1920 2006 92,905 33 726 498 69%
Anita T. Dovalina 1983 2002, 2010 69,511 30 660 494 75%
Francisco Farias 1958 2002 2010, 2011 108,465 47 1,034 637 62%
Demetrio D. Hachar 1974 2008 88,814 30 660 559 85%
Heights 1923 2007 68,500 26 572 542 95%
Jesus A. kawas 1983 2003, 2010, 2017 73,850 34 748 501 67%
John Z. Leyendecker 1953 2008 97,752 38 836 514 61%
Honore Ligarde 1988 2003 80,252 39 858 737 86%
Christopher M. Macdonell 1930 2004 77,965 38 836 536 64%
Joseph C. Martin 1972 2009 94,728 32 704 581 83%
Clarence L. Milton 1960 2003 88,070 51 1,122 897 80%
Alma A. Pierce 1963 2004 2010 93,233 43 946 826 87%
Michael S. Ryan 1954 2006 94,404 49 1,078 901 84%
Tomas Sanchez/Hermelinda Ochoa 1953 2002 2017 95,004 43 946 651 69%
Santa Maria 1972 2003 81,669 34 748 634 85%
Santo Nifio 1960 2003, 2017 99,357 43 946 669 71%
Katherine F. Tarver 1960 2005 81,982 29 638 472 74%
Henry B. Zachry 1998 2016 2003 100,535 34 748 662 89%
TOTAL ELEMENTARY SCHOOLS: 1,760,850 750 16,500 12,613 76%
SPECIAL CAMPUSES (9th-12th)
Dr. Dennis D. Cantu Health Science Magnet School 1999 26,960 12
Sabas Perez School for Engineering and Technology 1983 (included in Cigarroa High) 4
VMT School of Communications & Fine Arts 2015 80,677 30
Jose A. Valdez (Urbahn Bldg) 1922 1993, 2015 15,045 5
TOTAL SPECIAL CAMPUSES: 122,682 (6)
Total Square Footage (2): 3,779,300
Total Minimum Capacity (3): 30,880
Total Enrollment (4): 23,694
Total Capacity Utilization (5): 7%

(1) Source: District records (latest new replacements, additions and modifications)

(2) Square Footage comprises the total enclosed space of each campus based on construction plans

(3) Maximum Capacity is a calculation based on Texas Administrator Code requirements

Note: Room size requirements are based on rooms that will house 22 students at the elementary level and 25 students at the middle or high school level (19 TAC Chapter 61, Subchapter CC)
(Lara Academy = 15/1)

(4) Enroliment is the ending enrollment as of the end of the school year 2019-2020 (based on Finance Department report (PEIMS DATA))

(5) Capacity Utilization is a calculation diving Total Enroliment by Total Capacity, less enroliment at Special Campuses

(6) Enroliment included with home campus

(7)Statistical schedule provided from the Laredo Independent School District Construction Department.
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Laredo Independent School District Page 2 of 7
Measures of Capacity

June 30, 2019

Facility Facility Additions and Maximum Enrollment 2018-| Percentage of

Campus Name (1) o) ions (1) Square Footage Classrooms Capacity 2019 Capacity in Use

HIGH SCHOOLS (9th - 12th)
2004, 2005, 2006, 2011,

Dr. Leonides G. Cigarroa 1983 & 2013 270,833 87 2,175 1,555 71%
2003, 2007, 2008, 2009,
Raymond & Tirza Martin 1937 2010, & 2011 391,695 93 2,325 2,004 86%

2003, 2005, 2006, 2007,

Joseph W. Nixon 1964 & 2011, 2015, 2016 406,084 83 2,075 2,236 108%
Early College at Texas A&M International University 2007 2012 42,500 20 500 420 84%
Francisco S. Lara Academy (Alternative School) 1997 1997 28,883 17 255 58 23%

TOTAL HIGH SCHOOLS: 1,139,995 300 7,330 6,273 86%

MIDDLE SCHOOLS (6th - 8 th)

Louis J. Christen 1930 2006 2008 194,507 82 2,050 1,187 58%
2004, 2005, 2006 &

Dr. Joaquin G. Cigarroa 1983 2010, 2017 178,770 74 1,850 1,329 72%

Mirabeau B. Lamar 1957 2003 2004, 2005, 2018 198,956 78 1,950 1,385 1%

Memorial 1937-39 2005 2008 133,081 48 1,200 740 62%

TOTAL MIDDLE SCHOOLS: 705,314 282 7,050 4,641 66%

ELEMENTARY SCHOOLS (PK- 5th)

Antonio M. Bruni 1927 2004 81,549 38 836 604 72%
Don Jose Gallego 1946 2007 92,305 39 858 747 87%
Leon Daiches 1920 2006 92,905 33 726 569 78%
Anita T. Dovalina 1983 2002, 2010 69,511 30 660 466 1%
Francisco Farias 1958 2002 2010, 2011 108,465 47 1,034 652 63%
Demetrio D. Hachar 1974 2008 88,814 30 660 535 81%
Heights 1923 2007 68,500 26 572 522 91%
Jesus A. Kawas 1983 2003, 2010, 2017 73,850 34 748 509 68%
John Z. Leyendecker 1953 2008 97,752 38 836 506 61%
Honore Ligarde 1988 2003 80,252 39 858 740 86%
Christopher M. Macdonell 1930 2004 77,965 38 836 514 61%
Joseph C. Martin 1972 2009 94,728 32 704 608 86%
Clarence L. Milton 1960 2003 88,070 51 1,122 925 82%
Alma A. Pierce 1963 2004 2010 93,233 43 946 829 88%
Michael S. Ryan 1954 2006 94,404 49 1,078 837 78%
Tomas Sanchez/Hermelinda Ochoa 1953 2002 2017 95,004 43 946 671 71%
Santa Maria 1972 2003 81,669 34 748 660 88%
Santo Nifio 1960 2003, 2017 99,357 43 946 706 75%
Katherine F. Tarver 1960 2005 81,982 29 638 492 7%
Henry B. Zachry 1998 2016 2003 100,535 34 748 629 84%

TOTAL ELEMENTARY SCHOOLS: 1,760,850 750 16,500 12,721 77%

SPECIAL CAMPUSES (9th-12th)

Dr. Dennis D. Cantu Health Science Magnet School 1999 26,960 12
Sabas Perez School for Engineering and Technology 1983 (included in Cigarroa Hi 4
VMT School of Communications & Fine Arts 2015 30
Jose A. Valdez (Urbahn Bldg) 1922 1993, 2015 5
TOTAL SPECIAL CAMPUSES: (6)
Total Square Footage (2): 3,728,841
Total Minimum Capacity (3): 30,880
Total Enroliment (4): 23,635
Total Capacity Utilization (5): 7%
Notes:

(1) Source: District records (latest new replacements, additions and modifications)

(2) Square Footage comprises the total enclosed space of each campus based on construction plans

(3) Maximum Capacity is a calculation based on Texas Administrator Code requirements

Note: Room size requirements are based on rooms that will house 22 students at the elementary level and 25 students at the middle or high school level (19 TAC Chapter 61, Subchapter CC)

Lara Academy = 15/1)

4) Enroliment is the ending enroliment as of the end of the school year 2018-2019 (based on Finance Department report (PEIMS DATA))

5) Capacity Utilization is a calculation diving Total Enrollment by Total Capacity, less enroliment at Special Campuses

6) Enrollment included with home campus

7)Statistical schedule provided from the Laredo Independent School District Construction Department. .
8)House Bill 98 enacted by the 76th Legislature of the state of Texas allowed school districts to change their fiscal year end from August 31 to June 30 beginning with the 2001 2002 fiscal year. The District elected to take
advantage of this opportunity and chose to change its fiscal year beginning with the 2018 2019 reporting period. Fiscal years 2018 and prior ended on August 31; however, for 2019, the fiscal period consisted of the ten month
period of September 1, 2018 through June 30, 2019.

(
(
(
(
(
(
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Page 3 of 7
August 31, 2018
B Original Facility Facility Additions and Minimum Enrollment 2017 { Percentage of
Campus Name S 1 ions’ Square Footage Classrooms Capacity 2018 Capacity in Use
HIGH SCHOOLS (9th - 12th
2004, 2005, 20086, 2011,
Dr. Leonides G. Cigarroa 1983 & 2013 270,833 87 2,175 1,602 74%
2003, 2007, 2008, 2009,
Raymond & Tirza Martin 1937 2010, & 2011 391,695 93 2,325 2,026 87%
2003, 2005, 20086, 2007,
Joseph W. Nixon 1964 &2011, 2015, 2016 406,084 83 2,075 2,188 105%
Early College at Texas A&M International University 2007 2012 42,500 20 500 438 88%
Francisco S. Lara Academy (Alternative School) 1997 1997 28,883 17 255 70 27%
TOTAL HIGH SCHOOLS: 1,139,995 300 7.330 6.324 86%
MIDDLE SCHOOLS (6th - 8 th)
Louis J. Christen 1930 2006 2008 194,507 82 2,050 1,233 60%
2004, 2005, 2006 &
Dr. Joaquin G. Cigarroa 1983 2010, 2017 178,770 74 1,850 1,319
Mirabeau B. Lamar 1957 2003 2004, 2005, 2018 198,956 78 1,950 1,369
Memorial 1937-39 2005 2008 133,081 48 1,200 763
TOTAL MIDDLE SCHOOLS: 705314 282 7.050 4,684
ELEMENTARY SCHOOLS (PK- 5th)
Antonio M. Bruni 1927 2004 81,549 38 836 618 74%
Don Jose Gallego 1946 2007 92,305 39 858 775 90%
Leon Daiches 1920 2006 92,905 33 726 597 82%
Anita T. Dovalina 1983 2002, 2010 69,511 30 660 504 76%
Francisco Farias 1958 2002 2010, 2011 108,465 47 1,034 655 63%
Demetrio D. Hachar 1974 2008 88,814 30 660 541 82%
Heights 1923 2007 68,500 26 572 553 97%
Jesus A. Kawas 1983 2003, 2010, 2017 73,850 34 748 578 7%
John Z. Leyendecker 1953 2008 97,752 38 836 509 61%
Honore Ligarde 1988 2003 80,252 39 858 729 85%
Christopher M. Macdonell 1930 2004 77,965 38 836 539 64%
Joseph C. Martin 1972 2009 94,728 32 704 607 86%
Clarence L. Milton 1960 2003 88,070 51 1,122 881 79%
Alma A. Pierce 1963 2004 2010 93,233 43 946 839 89%
Michael S. Ryan 1954 2006 94,404 49 1,078 898 83%
Tomas Sanchez/Hermelinda Ochoa 1953 2002 2017 95,004 43 946 719 76%
Santa Maria 1972 2003 81,669 34 748 666 89%
Santo Nifio 1960 2003, 2017 99,357 43 946 694 73%
Katherine F. Tarver 1960 2005 81,982 29 638 506 79%
Henry B. Zachry 1998 2016 2003 100,535 34 748 635 85%
TOTAL ELEMENTARY SCHOOLS: 1.760.850 750 16.500 13,043 79%
SPECIAL CAMPUSES (9th-12th)
Dr. Dennis D. Cantu Health Science Magnet School 1999 26,960 12
Sabas Perez School for Engineering and Technology 1983 (included in Cigarroa Hi 4
VMT School of Communications & Fine Arts 2015 80,677 30
Jose A. Valdez (Urbahn Bldg) 1922 1993, 2015 15,045 5
TOTAL SPECIAL CAMPUSES": 122,682

Total Square Footage (2): 3,728,841
Total Minimum Capacity (3): 30,880
Total Enrollment (4): 24,051
Total Capacity Utilization (5): 78%
Notes:

(1) Source: District records (latest new replacements, additions and modifications)

(2) Square Footage comprises the total enclosed space of each campus based on construction plans

(3) Maximum Capacity is a calculation based on Texas Administrator Code requirements

Note: Room size requirements are based on rooms that will house 22 students at the elementary level and 25 students at the middle or high school level (19 TAC Chapter 61, Subchapter CC)
(Lara Academy = 15/1)

(4) Enrollment is the ending enroliment as of the end of the school year 2017-2018 (based on Finance Department report (PEIMS DATA))

(5) Capacity Utilization is a calculation diving Total Enrollment by Total Capacity, less enroliment at Special Campuses

(6) Enrollment included with home campus

(7)Statistical schedule provided from the Laredo Independent School District Construction Department.
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Page 4 of 7
August 31, 2017
B Original Facility Facility Additions and Minimum Enrolliment 2016 { Percentage of
Campus Name S 1 ions' Square Footage Classrooms Capacity 2017 Capacity in Use
HIGH SCHOOLS (9th - 12th
2004, 2005, 20086, 2011,
Dr. Leonides G. Cigarroa 1983 & 2013 270,833 87 2,175 1,597 73%
2003, 2007, 2008, 2009,
Raymond & Tirza Martin 1937 2010, & 2011 366,395 93 2,325 1,942 84%
2003, 2005, 20086, 2007,
Joseph W. Nixon 1964 2011, 2015 & 2016 406,084 83 2,075 2,260 109%
Early College at Texas A&M International University 2007 2012 42,500 20 500 432 86%
Francisco S. Lara Academy (Alternative School) 1997 1997 28,883 17 255 85 33%
TOTAL HIGH SCHOOLS: 1,114,695 300 7.330 6.316 86%
MIDDLE SCHOOLS (6th - 8 th
Louis J. Christen 1930 2006 2008 194,507 82 2,050 1,225 60%
2004, 2005, 2006, 2010
Dr. Joaquin G. Cigarroa 1983 & 2016 178,770 74 1,850 1,332 72%
Mirabeau B. Lamar 1957 2003 2004, 2005 176,157 78 1,950 1,307 67%
Memorial 1937-39 2005 2008 133,081 48 1,200 731 61%
TOTAL MIDDLE SCHOOLS: 682,515 282 7.050 4,595 65%
ELEMENTARY SCHOOLS (PK- 5th)
Antonio M. Bruni 1927 2004 81,549 38 836 628 75%
Don Jose Gallego 1946 2007 92,305 39 858 760 89%
Leon Daiches 1920 2006 92,905 33 726 597 82%
Anita T. Dovalina 1983 2002, 2010 69,511 30 660 523 79%
Francisco Farias 1958 2002 2010, 2011 108,465 47 1,034 678 66%
Demetrio D. Hachar 1974 2008 88,814 30 660 521 79%
Heights 1923 2007 68,500 26 572 561 98%
Jesus A. Kawas 1983 2003, 2016 73,850 34 748 591 79%
John Z. Leyendecker 1953 2008 97,752 38 836 515 62%
Honore Ligarde 1988 2003 80,252 39 858 776 90%
Christopher M. Macdonell 1930 2004 77,965 38 836 613 73%
Joseph C. Martin 1972 2009 94,728 32 704 609 87%
Clarence L. Milton 1960 2003 88,070 51 1,122 875 78%
Alma A. Pierce 1963 2004 2010 93,233 43 946 848 90%
Michael S. Ryan 1954 2006 94,404 49 1,078 908 84%
Tomas Sanchez/Hermelinda Ochoa 1953 2002 2016 95,004 43 946 715 76%
Santa Maria 1972 2003 81,669 34 748 674 90%
Santo Nifio 1960 2003, 2016 99,357 43 946 711 75%
Katherine F. Tarver 1960 2005 81,982 29 638 549 86%
Henry B. Zachry 1998 2016 2003 100,535 34 748 646 86%
TOTAL ELEMENTARY SCHOOLS: 1.760.850 750 16.500 13.298 81%
SPECIAL CAMPUSES (9th-12th)
Dr. Dennis D. Cantu Health Science Magnet School 1999 26,960 12
Sabas Perez School for Engineering and Technology 1983 (included in Cigarroa Hig 4
VMT School of Communications & Fine Arts 2015 80,677 30
Jose A. Valdez (Urbanh Bldg) 1922 1993, 2015 15,045 5
TOTAL SPECIAL CAMPUSES®: 122,682

Total Square Footagezi 3,680,742
Total Minimum Capacity’: 30,880
Total Enroliment®: 24,209
Total Capacity Utilization®: 78%
Notes:

(1) Source: District records (latest new replacements, additions and modifications)

(2) Square Footage comprises the total enclosed space of each campus based on construction plans

(3) Maximum Capacity is a calculation based on Texas Administrator Code requirements

Note: Room size requirements are based on rooms that will house 22 students at the elementary level and 25 students at the middle or high school level (19 TAC Chapter 61, Subchapter CC)
(Lara Academy = 15/1)

(4) Enrollment is the ending enroliment as of the end of the school year 2016-2017 (based on Finance Department report (PEIMS DATA))

(5) Capacity Utilization is a calculation diving Total Enrollment by Total Capacity, less enroliment at Special Campuses

(6) Enrollment included with home campus

(7)Statistical schedule provided from the Laredo Independent School District Construction Department.
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Schedule 21

Page 5 of 7
August 31, 2016
B Original Facility Facility Additions and Minimum Enrollment 2015 -| Percentage of
Campus Name I 1 ions’ Square Footage Classrooms Capacity 2016 Capacity in Use
HIGH SCHOOLS (9th - 12th
2004, 2005, 20086, 2011,
Dr. Leonides G. Cigarroa 1983 & 2013 277,154 87 2,175 1,569 72%
2003, 2007, 2008, 2009,
Raymond & Tirza Martin 1937 2010, & 2011 364,735 93 2,325 1,875 81%
2003, 2005, 20086, 2007,
Joseph W. Nixon 1964 & 2011 425,608 83 2,075 2,088 101%
Early College at Texas A&M International University 2007 2012 42,500 20 500 427 85%
Francisco S. Lara Academy (Alternative School) 1997 1997 28,883 17 255 70 27%
TOTAL HIGH SCHOOLS: 1.138.880 300 7.330 6.029 82%
MIDDLE SCHOOLS (6th - 8 th
Louis J. Christen 1930 2006 2008 194,507 82 2,050 1,328 65%
2004, 2005, 2006 &
Dr. Joaquin G. Cigarroa 1983 2006 2010 216,000 74 1,850 1,312 71%
Mirabeau B. Lamar 1957 2003 2004, 2005 184,900 78 1,950 1,314 67%
Memorial 1937-39 2005 2008 133,081 48 1,200 716 60%
TOTAL MIDDLE SCHOOLS: 728,488 282 7.050 4,670 66%
ELEMENTARY SCHOOLS (PK- 5th)
Antonio M. Bruni 1927 2004 81,549 38 836 631 75%
Don Jose Gallego 1946 2007 92,305 39 858 805 94%
Leon Daiches 1920 2006 92,905 33 726 557 7%
Anita T. Dovalina 1983 2002, 2010 69,511 30 660 520 79%
Francisco Farias 1958 2002 2010, 2011 108,465 47 1,034 752 73%
Demetrio D. Hachar 1974 2008 88,814 30 660 546 83%
Heights 1923 2007 68,500 26 572 548 96%
Jesus A. Kawas 1983 2003 71,259 34 748 564 75%
John Z. Leyendecker 1953 2008 97,752 38 836 538 64%
Honore Ligarde 1988 2003 80,252 39 858 809 94%
Christopher M. Macdonell 1930 2004 77,965 38 836 620 74%
Joseph C. Martin 1972 2009 94,728 32 704 596 85%
Clarence L. Milton 1960 2003 88,070 51 1,122 915 82%
Alma A. Pierce 1963 2004 2010 93,233 43 946 867 92%
Michael S. Ryan 1954 2006 94,404 49 1,078 945 88%
Tomas Sanchez/Hermelinda Ochoa 1953 2002 88,766 43 946 732 7%
Santa Maria 1972 2003 81,669 34 748 663 89%
Santo Nifio 1960 2003 95,510 43 946 687 73%
Katherine F. Tarver 1960 2005 81,982 29 638 536 84%
Henry B. Zachry 1998 2003 70,233 34 748 651 87%
TOTAL ELEMENTARY SCHOOLS: 1.717.872 750 16.500 13,482 82%
SPECIAL CAMPUSES (9th-12th)
Dr. Dennis D. Cantu Health Science Magnet School 1999 26,960 12
Sabas Perez School for Engineering and Technology 1983 (included in Cigarroa Hig 4
VMT School of Communications & Fine Arts 2015 80,677 30
Jose A. Valdez (Urbanh Bldg) 1922 1993, 2015 15,045 5
TOTAL SPECIAL CAMPUSES": 122,682

Total Square Footagezi 3,707,922

Total Minimum Capacity’: 30,880

Total Enroliment®: 24,181

Total Capacity Utilization®: 78%
Notes:

(1) Source: District records (latest new replacements, additions and modifications)

(2) Square Footage comprises the total enclosed space of each campus based on construction plans

(3) Maximum Capacity is a calculation based on Texas Administrator Code requirements

Note: Room size requirements are based on rooms that will house 22 students at the elementary level and 25 students at the middle or high school level (19 TAC Chapter 61, Subchapter CC)
(Lara Academy = 15/1)

(4) Enrollment is the ending enroliment as of the end of the school year 2015-2016 (based on Finance Department report (PEIMS DATA))

(5) Capacity Utilization is a calculation diving Total Enrollment by Total Capacity, less enroliment at Special Campuses

(6) Enroliment included with home campus

(7)Statistical schedule provided from the Laredo Independent School District Construction Department.
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Schedule 21

Page 6 of 7
August 31, 2015
B Original Facility Facility Additions and Minimum Enrollment 2014 -| Percentage of
Campus Name I 1 ions’ Square Footage Classrooms Capacity 2015 Capacity in Use
HIGH SCHOOLS (9th - 12th
2004, 2005, 20086, 2011,
Dr. Leonides G. Cigarroa 1983 & 2013 277,154 87 2,175 1,540 71%
2003, 2007, 2008, 2009,
Raymond & Tirza Martin 1937 2010, & 2011 364,735 93 2,325 1,866 80%
2003, 2005, 20086, 2007,
Joseph W. Nixon 1964 & 2011 425,608 83 2,075 1,967 95%
Early College at Texas A&M International University 2007 2012 42,500 20 500 422 84%
Francisco S. Lara Academy (Alternative School) 1997 1997 28,883 17 255 93 36%
TOTAL HIGH SCHOOLS: 1,138,880 300 7,330 5,888 80%
MIDDLE SCHOOLS (6th - 8 th
Louis J. Christen 1930 2006 2008 194,507 82 2,050 1,369 67%
2004, 2005, 2006 &
Dr. Joaquin G. Cigarroa 1983 2006 2010 216,000 74 1,850 1,407 76%
Mirabeau B. Lamar 1957 2003 2004, 2005 184,900 78 1,950 1,352 69%
Memorial 1937-39 2005 2008 133,081 48 1,200 731 61%
TOTAL MIDDLE SCHOOLS: 728,488 282 7,050 4,859 69%
ELEMENTARY SCHOOLS (PK- 5th)
Antonio M. Bruni 1927 2004 81,549 38 836 687 82%
Don Jose Gallego 1946 2007 92,305 39 858 799 93%
Leon Daiches 1920 2006 92,905 33 726 610 84%
Anita T. Dovalina 1983 2002, 2010 69,511 30 660 540 82%
Francisco Farias 1958 2002 2010, 2011 108,465 47 1,034 767 74%
Demetrio D. Hachar 1974 2008 88,814 30 660 541 82%
Heights 1923 2007 68,500 26 572 564 99%
Jesus A. kawas 1983 2003 71,259 34 748 591 79%
John Z. Leyendecker 1953 2008 97,752 38 836 541 65%
Honore Ligarde 1988 2003 80,252 39 858 849 99%
Christopher M. Macdonell 1930 2004 77,965 38 836 764 91%
Joseph C. Martin 1972 2009 94,728 32 704 591 84%
Clarence L. Milton 1960 2003 88,070 51 1,122 891 79%
Alma A. Pierce 1963 2004 2010 93,233 43 946 877 93%
Michael S. Ryan 1954 2006 94,404 49 1,078 951 88%
Tomas Sanchez/Hermelinda Ochoa 1953 2002 88,766 43 946 749 79%
Santa Maria 1972 2003 81,669 34 748 701 94%
Santo Nifio 1960 2003 95,510 43 946 708 75%
Katherine F. Tarver 1960 2005 81,982 29 638 572 90%
Henry B. Zachry 1998 2003 70,233 34 748 658 88%
TOTAL ELEMENTARY SCHOOLS: 1,717,872 750 16,500 13,951 85%
SPECIAL CAMPUSES (9th-12th)
Dr. Dennis D. Cantu Health Science Magnet School 1999 26,960 12
Sabas Perez School for Engineering and Technology 1983 (included in Cigarroa Hi 4
VMT School of Communications & Fine Arts 1922 2015 80,677 30
Jose A. Valdez 1957 1993, 2015 15,045 5
TOTAL SPECIAL CAMPUSES®:
Total Square Footage*: 3,707,922
Total Minimum Capacity’: 30,880
Total Enroliment®: 24,698
Total Capacity Utilization: 80%

Notes:

(1) Source: District records (latest new replacements, additions and modifications)

(2) Square Footage comprises the total enclosed space of each campus based on construction plans

(3) Maximum Capacity is a calculation based on Texas Administrator Code requirements

Note: Room size requirements are based on rooms that will house 22 students at the elementary level and 25 students at the middle or high school level (19 TAC Chapter 61, Subchapter CC)
(Lara Academy = 15/1)

(4) Enrollment is the ending enroliment as of the end of the school year 2014-2015 (based on Finance Department report (PEIMS DATA))

(5) Capacity Utilization is a calculation diving Total Enrollment by Total Capacity, less enroliment at Special Campuses

(6) Enrollment included with home campus

(7)Statistical schedule provided from the Laredo Independent School District Construction Department.
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Schedule 21

Page 7 of 7
August 31, 2014
B Original Facility Facility Additions and Minimum Enrolliment 2013 { Percentage of
Campus Name S 1 ions’ Square Footage Classrooms Capacity 2014 Capacity in Use
HIGH SCHOOLS (9th - 12th
2004, 2005, 20086, 2011,
Dr. Leonides G. Cigarroa 1983 & 2013 277,154 87 2,175 1,387 64%
2003, 2007, 2008, 2009,
Raymond & Tirza Martin 1937 2010, & 2011 364,735 93 2,325 1,915 82%
2003, 2005, 20086, 2007,
Joseph W. Nixon 1964 & 2011 425,608 83 2,075 1,913 92%
Early College at Texas A&M International University 2007 2012 42,500 20 500 416 83%
Francisco S. Lara Academy (Alternative School) 1997 1997 28,883 17 255 101 40%
TOTAL HIGH SCHOOLS: 1,138,880 300 7,330 5,732 78%
MIDDLE SCHOOLS (6th - 8 th
Louis J. Christen 1930 2006 2008 194,507 53 1,325 1,402 106%
2004, 2005, 2006 &
Dr. Joaquin G. Cigarroa 1983 2006 2010 216,000 54 1,350 1,405 104%
Mirabeau B. Lamar 1957 2003 2004, 2005 184,900 48 1,200 1,383 115%
Memorial 1937-39 2005 2008 133,081 28 700 761 109%
TOTAL MIDDLE SCHOOLS: 728,488 183 4,575 4,951 108%
ELEMENTARY SCHOOLS (PK- 5th)
Antonio M. Bruni 1927 2004 81,549 29 638 670 105%
Don Jose Gallego 1946 2007 92,305 35 770 745 97%
Leon Daiches 1920 2006 92,905 33 726 596 82%
Anita T. Dovalina 1983 2002, 2010 69,511 30 660 551 83%
Francisco Farias 1958 2002 2010, 2011 108,465 47 1,034 843 82%
Demetrio D. Hachar 1974 2008 88,814 30 660 578 88%
Heights 1923 2007 68,500 19 418 556 133%
Jesus A. kawas 1983 2003 71,259 34 748 599 80%
John Z. Leyendecker 1953 2008 97,752 38 836 550 66%
Honore Ligarde 1988 2003 80,252 39 858 817 95%
Christopher M. Macdonell 1930 2004 77,965 29 638 762 119%
Joseph C. Martin 1972 2009 94,728 32 704 652 93%
Clarence L. Milton 1960 2003 88,070 39 858 916 107%
Alma A. Pierce 1963 2004 2010 93,233 43 946 932 99%
Michael S. Ryan 1954 2006 94,404 43 946 966 102%
Tomas Sanchez/Hermelinda Ochoa 1953 2002 88,766 33 726 749 103%
Santa Maria 1972 2003 81,669 29 638 705 111%
Santo Nifio 1960 2003 95,510 43 946 761 80%
Katherine F. Tarver 1960 2005 81,982 29 638 633 99%
Henry B. Zachry 1998 2003 70,233 34 748 661 88%
TOTAL ELEMENTARY SCHOOLS: 1,717,872 688 15,136 14,242 94%
SPECIAL CAMPUSES (9th-12th)
Dr. Dennis D. Cantu Health Science Magnet School 1999 26,960
Sabas Perez School for Engineering and Technology 1983 (included in Cigarroa High)
VMT School of Communications & Fine Arts 1922 1993 52,021

Jose A. Valdez 1957 2010 15,138
TOTAL SPECIAL CAMPUSES":

Total Square Footage*: 3,679,359

Total Minimum Capacity’: 27,041

Total Enroliment®: 24,925

Total Capacity Utilization: 92%
Notes:

(1) Source: District records (latest new replacements, additions and modifications)

(2) Square Footage comprises the total enclosed space of each campus based on construction plans

(3) Maximum Capacity is a calculation based on Texas Administrator Code requirements

Note: Room size requirements are based on rooms that will house 22 students at the elementary level and 25 students at the middle or high school level (19 TAC Chapter 61, Subchapter CC)
(Lara Academy = 15/1)

(4) Enrollment is the ending enroliment as of the end of the school year 2013-2014 (based on Finance Department report (PEIMS DATA))

(5) Capacity Utilization is a calculation diving Total Enrollment by Total Capacity, less enroliment at Special Campuses

(6) Enrollment included with home campus

(7)Statistical schedule provided from the Laredo Independent School District Construction Department.
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Independent Auditor’s Report on Internal Control over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

To the Board of Trustees
Laredo Independent School District

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund, and the aggregate remaining fund information of Laredo
Independent School District (the District), as of and for the year ended June 30, 2020, and the related
notes to the financial statements, which collectively comprise the District’s basic financial statements,
and have issued our report thereon dated December 9, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the District’s financial statements will not be prevented, or detected and corrected on
a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Weaver and Tidwell, L.L.P.
1601 South MoPac Expressway, Suite D250 | Austin, Texas 78746
149 Main: 512.609.1900

CPAs AND ADVISORS | WEAVER.COM



The Board of Trustees
Laredo Independent School District

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
District’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Lawon and) idecctt. LLL
WEAVER AND TIDWELL, L.L.P.

Austin, Texas
December 9, 2020
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Independent Auditor’s Report on Compliance for Each Major Federal
Program and Report on Internal Control over Compliance
in Accordance with the Uniform Guidance

To the Board of Trustees
Laredo Independent School District

Report on Compliance for Each Major Federal Program

We have audited the Laredo Independent School District’s (the District’s) compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of the District’s major federal programs for the year ended
June 30, 2020. The District’s major federal programs are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the federal statutes, regulations and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the District’s major federal
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements
of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have
a direct and material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about the District’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the District’s
compliance.

Opinion in Each Major Federal Program

In our opinion, the District complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs
for the year ended June 30, 2020.

Weaver and Tidwell, L.L.P.
1601 South MoPac Expressway, Suite D250 | Austin, Texas 78746
151 Main: 512.609.1900
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The Board of Trustees
Laredo Independent School District

Report on Internal Control over Compliance

Management of the District is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered the District’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program as a basis for
designing auditing procedures that are appropriate in the circumstances for the purpose of expressing
an opinion on compliance for each major federal program and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the District’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct nhoncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Losguen and) Dot LLE.

WEAVER AND TIDWELL, L.L.P.

Austin, Texas
December 9, 2020
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Laredo Independent School District
Schedule of Findings and Questioned Costs

Ten Month Period Ended June 30, 2020

Section 1. Summary of Auditor’s Results
Financial Statements
An unmodified opinion was issued on the financial statements.
Internal control over financial reporting:
Material weakness(es) identified? Yes

Significant deficiencies identified that are not
considered to be material weakness(es)? Yes

Noncompliance material to financial statements noted? __ Yes
Federal Awards
Internal control over major programs:

Material weakness(es) identified? Yes

Significant deficiencies identified that are not
considered to be material weakness(es)? Yes

An unmodified opinion was issued on compliance for major programs.

Any audit findings disclosed that are required to be
in accordance with the Uniform Guidance? Yes

Identification of major programs:

10.553, 10.555, 10.559 Child Nutrition Cluster

84.027A, 84.173A Special Education Cluster (IDEA)

84.367A ESEA, Title Il, Part A — Support Instruction

84.425D Elementary & Secondary School Emergency
Relief Fund

Dollar threshold used to distinguish between
type A and type B programs? $1,772,713

Auditee qualified as low-risk auditee? X __Yes

153

X__None reported

X No

X __None reported

X __None reported

No



Laredo Independent School District
Schedule of Findings and Questioned Costs — Continued
Ten Month Period Ended June 30, 2020

Section 2. Financial Statement Findings

None

Section 3. Federal Award Findings and Questioned Costs

None

Section 4. Schedule of Prior Audit Findings and Questioned Costs

None

154



This Page Left Blank Intentionally



LAREDO INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS

FOR THE YEAR ENDED JUNE 30, 2020

EXHIBIT K-1 (Cont'd)

(1 ()] 3) “)
FEDERAL GRANTOR/ Federal Pass-Through
PASS-THROUGH GRANTOR/ CFDA Entity Identifying Federal
PROGRAM or CLUSTER TITLE Number Number Expenditures
U.S. DEPARTMENT OF HOMELAND SECURITY
Passed Through State Department of Agriculture
Emergency Food and Shelter National Board Program 97.024 N/A $ 5,623
Total Passed Through State Department of Agriculture 5,623
TOTAL U.S. DEPARTMENT OF HOMELAND SECURITY 5,623
U.S. DEPARTMENT OF DEFENSE
Direct Programs
ROTC 12.9999 N/A 195.080
Total Direct Programs 195,080
TOTAL U.S. DEPARTMENT OF DEFENSE 195,080
U.S. DEPARTMENT OF EDUCATION
Passed Through State Department of Education
ESEA., Title I. Part A - Improving Basic Programs 84.010A 19610101240901 749.968
ESEA, Title I, Part A - Improving Basic Programs 84.010A 20610101240901 15,899,625
Total CFDA Number 84.010A 16,649,593
ESEA, Title I, Part C - Edu. of Migratory Children 84.011A 19615001240901 27.368
ESEA, Title I, Part C - Edu. of Migratory Children 84.011A 20615001240901 76,867
Total CFDA Number 84.011A 104,235
*IDEA, Part B, Formula 84.027A 186600012409016600 61,416
*IDEA, Part B, Formula 84.027A 196600012409016000 262,287
*IDEA, Part B, Formula 84.027A 206600012409016600 4.279.170
*IDEA, Part B, Discretionary (Deaf) 84.027A 206600112409016673 16,577
Total CFDA Number 84.027A 4,619,450
*IDEA. Part B, Preschool 84.173A 186610012409016000 120
*IDEA., Part B, Preschool 84.173A 196610012409016610 34
*IDEA., Part B, Preschool 84.173A 206610012409016610 8,131
Total CFDA Number 84.173A 8,285
Total Special Education Cluster (IDEA) 4,627,735
Carl D. Perkins Basic Formula Grant 84.048A 19420006240901 80,074
Title I. Part C-Career and Technical Grant 84.048A 20420006240901 378.384
2019 - 2020 Perkins Reserve 84.048A 20420028711049 9.126
Total CFDA Number 84.048A 467,584
Texas Education for Homeless Children and Youth 84.196A 194600057110045 1.428
Texas Education for Homeless Children and Youth 84.196A 204600057110049 11.561
Total CFDA Number 84.196A 12,989
ESEA. Title III, Part A - ELA 84.365A 19671001240901 110.456
ESEA, Title ITI, Part A - ELA 84.365A 20671001240901 1,084,911
Total CFDA Number 84.365A 1,195,367
ESEA, Title II, Part A - Support Instruction 84.367A 19694501240901 66,688
ESEA, Title II, Part A - Support Instruction 84.367A 20694501240901 1,287,149
Total CFDA Number 84.367A 1,353,837
ESSA, Title IV, Part A - Student Support 84.424A 19680101240901 88,154
ESSA, Title IV, Part A - Student Support 84.424A 20680101240901 878.132
Total CFDA Number 84.424A 966,286
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LAREDO INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS
FOR THE YEAR ENDED JUNE 30, 2020

EXHIBIT K-1

(1 ()] 3) “)
FEDERAL GRANTOR/ Federal Pass-Through
PASS-THROUGH GRANTOR/ CFDA Entity Identifying Federal
PROGRAM or CLUSTER TITLE Number Number Expenditures
ESSER Fund - Covid19 84.425D 20521001240901 13.328.514
College Now - Career Connected! 84.334A P334A180025 507,723
Total Passed Through State Department of Education 39,213,863
TOTAL U.S. DEPARTMENT OF EDUCATION 39,213,363
U.S. DEPARTMENT OF LABOR
Passed Through State Department of Education
P-TECH and ICIA - Workforce Investment Act Cluster 17.258 183925027110009 63,648
Total Passed Through State Department of Education 63,648
TOTAL U.S. DEPARTMENT OF LABOR 63,648
U.S. DEPARTMENT OF HEALTH AND HUMAN S ERVICES
Passed Through TX Health and Human Sves Commission
M edicaid Admin Claims (M AC) Prog -M edicaid Cluster 93.778 529-07-0157-00277 128,941
Total Passed Through TX Health and Human Svcs Commission 128,941
TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN S ERVICES 128,941
U.S. DEPARTMENT OF JUSTICE
Direct Programs
Equitable Sharing Program 16.922 N/A 134,778
Organized Crime Drug Enforcement Task Force 16.111 N/A 20.785
Total Direct Programs 155,563
TOTAL U.S. DEPARTMENT OF JUSTICE 155,563
U.S. DEPARTMENT OF AGRICULTURE
Passed Through State Department of Agriculture
*School Breakfast Program 10.553 806780706 3,545,280
*National School Lunch Program - Cash Assistance 10.555 806780706 9.036,065
*National School Lunch Prog. - Non-Cash Assistance 10.555 806780706 1.248.886
Total CFDA Number 10.555 10,284,951
*Summer Feeding Program - Cash Assistance 10.559 N/A 223,354
*Summer Feeding Program Cash Assistance-Covid19 10.559 N/A 3,660,655
Total CFDA Number 10.559 3,884,009
Total Child Nutrition Cluster 17,714,240
Fresh Fruit & Vegetable Program 10.582 N/A 570,814
Child & Adult Care Program 10.558 806780706 1,024,330
Farm to School 10.575 CN-F2S-IMP-19-TX-2 18.325
Total Passed Through State Department of Agriculture 19,327,709
TOTAL U.S. DEPARTMENT OF AGRICULTURE 19,327,709

TOTAL EXPENDITURES OF FEDERAL AWARDS
*Clustered Programs

See Accompanying Notes to the Schedule of Expenditures of Federal Awards
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LAREDO INDEPENDENT SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2020

A. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the "Schedule") includes the
federal award activity of Laredo Independent School District under programs of the federal
government for the ten month year ended June 30, 2020. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance).

The District utilizes the fund types specified in the Texas Education Agency's Financial
Accountability System Resource Guide (FASRG).

o The General Fund is accounted for, among other things, resources related to the
United States Department of Defense ROTC program.

e  The Special Revenue Funds are used to account for resources restricted to, or
designated for, specific purposes by a grantor. Federal and state financial
assistance generally is accounted for in a Special Revenue Fund. Generally,
unused balances are returned to the grantor at the close of specified project periods.

e  The Capital Projects Funds are used to account for financial resources to be used
for the acquisition or construction of major capital outlays, including capital
facilities and other capital assets.

B. Summary of Significant Accounting Policies

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. The Governmental Fund types are accounted for using a current
financial resources measurement focus. All federal grant funds were accounted for in the
General Fund, the Special Revenue Funds, or the Capital Projects Funds, components of the
Governmental Fund type. With this measurement focus, only current assets and current
liabilities are generally included on the balance sheet. Operating statements of these funds
present increases (i.e., revenues and other financing sources) and decreases (i.e.,
expenditures and other financing uses) in net current assets.

The modified accrual basis of accounting is used for the Governmental Fund types. This
basis of accounting recognizes revenues in the accounting period in which they become
susceptible to accrual (i.e., both measurable and available), and expenditures in the accounting
period in which the fund liability is incurred, if measurable, except for certain compensated
absences, which are recognized when the obligations are expected to be liquidated with
expendable, available financial resources.

Federal grant funds are considered to be earned to the extent of expenditures made under the

provisions of the grant and, accordingly, when such funds are received, they are recorded as
deferred revenues until earned.
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B. Summary of Significant Accounting Policies (Continued)

The period of performance for federal grant funds for the purpose of liquidation of outstanding
obligations are made in accordance with provisions for the period of availability of Federal
Funds in Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirement for Federal Awards (Uniform
Guidance).

C. Indirect Cost Rate

The District has elected not to use the 10% de minimis indirect cost rate allowed under the
Uniform Guidance.

D. Reconciliation from the Schedule of Expenditures of Federal Awards to the Exhibit C-3

Federal revenues in the General Fund consist of amounts attributed to the National School
Lunch Program, the ROTC Program and the Medicaid Administrative Program. Expenditures
are not specifically attributable to these revenue sources and are shown as amounts equal to
federal revenues. The revenue for indirect costs is recognized in the General Fund.
Additionally, the SHARS Program is accounted for in the General Fund. SHARS revenue is
not considered federal financial assistance, and is therefore, not included in the schedule.

Total Expenditures of Federal Awards, Exhibit K-1 $59,090,427
School Health and Related Services (SHARS) Program Reimbursement 3,021,190
Federal Program Revenues, Exhibit C-3 $62,111,617
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