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NOTES: Jessica Rocha

PARTICIPANTS: Superintendent, Cabinet,
Campus and Central Office Administration

MEETING PURPOSE:

Convene Laredo ISD administrators to
reiterate common goals, protocols and
expectations, and provide updates on district,
state and federal requirements for 2021-2022.

OUR WORK AS A TEAM
Keeplines of communication open betweenand amongst team.
Value and support each other.
Trust each other and our decisions.
Establish unified goals and operatiorn.
Hold ourselves accountable, follow through and accomplish on our
mission and purpose as a team.

GROWTH MINDSET

Give and accept feedback to be able to grow.

Work from the learner’s perspective,

Share information from your department that will impact the entire team,
HAVE FON!

Enjoy each other’s company and getthe job done!

Love our LISD Family.

PRESENTATION AGENDA
DEPARTMENT ToPIC/ITEM EHsCUSSION LEADER
8:30AM ALL ATTENDEES LIGHT BREAKFAST
9:00AM  SUPERINTENDENT’S Y'ELCOMEAND CELEBRATIONS
OFFICE ° Budget Update DRr.SyLvia G. R10s

° End-of-Year Preparations

® Online Registration Campaign

¢ Summer School

® PAC Calendar Schedules

° LISD BED (Local) Policy

° Administration Staff Relocation




CoMMUNICATIONS ¢ Graduation Schedules Ms. VERONICA

° Memorial Day Observance CASTILLON
'WORKINGLUNCH
BREAKOUT Falcon Executive Confer'ence Roc.)rrt _ JORDAN
° GROUP 2 — Central Office Administration
SESSIONS GRroUP2 -

De La Garza Bldg, Room 108
. ! ALEXANDRA
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Keep lines of communication open between and amongst team.
Value and support each other.,
MEETING PURPOSE(S): Trust each other and our decisions.
Establish unified goals and operation.

] . - Hold ourselves accountable, follow through and accomplish on our mission and
Directors and share information. purpose as a team.
GROWTH MINDSET ~

Give and accept feedback to be able to grow.

Work from the learner’s perspective.

Share information from your department that will impact the entire team,
HAVEFUN! ~

Enjoy each other’s company and get the job done!

Love our LISD Family.

INOTES! Jessica khocha

Convene extended Cabinet Executive

° Welcome

° ESSER Position Updates

° Leadership Summit — July 25% — 29t

°  Athletics/Facilities Follow Up — May 20t or May 23+ at 9:00AM
Graduation Stage Personnel
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