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District Educational Improvement Council (DEIC)
Agenda
Virtnal Meeting / LISD Board Room
Thursday, December 2, 2021

The District Educattonal Improvement Council (DEIC) has been formed in compliance with Education Code 11.252 to
advise the Board or its designee in establishing and reviewing the district’s educational goals, objectives, and major
district wide classroom instructional programs. BQA (LOCAL)

The DEIC shall serve exclusively in an advisory role except that the council may approve staff development of a district
wide nature. The DEIC has the following Standing Committees:

1. Curriculum Gerardo Cruz Co-Chair
2. Budget Flor Ayala Co-Chair
3. Planning Oscar Perez Co-Chair
4. School Organization Veronica Castillon Co-Chair
5. Staffing Patterns Roberta Ramirez Co-Chair
6. Staff Development Adriana M. Guzman  Co-Chair
7. Plant Facilities Angel Velasquez Co-Chair
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Call meeting to order/Verify Quorum
®  Oralia Cortez, Federal Program Administrator, DEIC Co-Chairperson
¢ Adriana M. Guzman, Staff Development Coordinator, DEIC Co-Chairperson
Pledge of Allegiance
Welcome
e Dr. Sylvia G. Rios, Superintendent of Schools
¢  Gerardo Cruz, Assistant Superintendent for Curriculum, Instruction and Assessment
Discussion and presentation to approve the District of Innovation Renewal Application to the Texas
Education Agency
» Dr. Gerardo Cruz, Assistant Superintendent for Curriculum, Instruction and Assessment
Discussion and presentation of the ESSER III revisions to the Use of Funds Plan and the Safe Return to
In-Person Instruction and Continnity of Service Plan
» Oralia H. Cortez, Executive Director for Federal Programs, School Improvement and Accountability
Discussion and possible action on the 2022-2023 Scholastic Year Calendar
*  Veronica Castillon, Executive Director of Communications
Announcements
s  Veronica Castillon, Executive Director of Communications
Next Meeting Date — Wednesday, January 19, 2022
Meeting Adjourned
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Date | Time 12/02/21 | Meeting Leader Dr. Gerardo Cruz

PARTICIPANTS

CIA Administration & Principals

At; Nixon High School

Topic Presenter

i Instructional Continuity Dr. Cruz
¢ District of Innovation

¢ TTESS Calibration

4  Flementary & Secondary Education M, Ramirez & J. Cerda
¢  Strongly Calibrated Teacher Observations
e  Purpose — Inter-rater reliability
*  Improve Administrator effectiveness for TTESS evaluation
»  Scores assigned by appraisers must be comparable.
» Intended to identify and correct discrepancies in scoring,
¢ Academic Practitioners Spring Plan of Action

# Assessment and Accountability D. Alaniz-Ramos
.- ¢ STAAR/EOC High School
(‘ 0 Submission of STAAR/EOC High School/December 13t
' ¢ Assessment Conference Highlights
¢ Challenge of Change
¢ Commissioner’s Thoughts

4 Federal Programs 0. Cortex
¢ (ESSER) Use of Funds and Safe Return to In-person Instruction
¢ Continuity of Services Plan Six Month Review
¢ Other Special Programs/Results Driven Accountability 2021

4  Special Education R. Gomez
¢ Results Driven Accountability 2021
¢ Results Driven Accountability Intervention and Submission Calendar
¢ Cyclical Visit/OQctober 2022 (Updates)

# Bilingual Education C. Cruz
¢ Bilingual/ESL Program 2021 Results Driven Accountability (RDA)
¢  Language Development Plan Updates

4  Advanced Academics & Gifted/Talented M. Calles
¢ Texas Performance Standards Projects (TPSP)

%  Guidance & Counseling R. Silva
¢ The Role of the Crisis Intervention Team
4 Closing & Final Thoughts Dr. Cruz
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