ESSER I11
Public Meetings



LAREDO I.S.D. BOARD OF TRUSTEES

NOTICE OF TELEPHONIC AND/OR VIDEO CONFERENCE
SPECIAL CALL MEETING

A Special Call Meeting of the Board of Trustees of Laredo Independent School
District (“LISD™) will be held on Tuesday, May 25, 2021 beginning at 5:30 p.m., via
telephonic and/or video conference. The telephone and/or video conference meeting
will be initiated from the LISD Amber Yeary Board Room located at 1620 Houston
St., Laredo, Texas 78040. To avoid a large gathering, the meeting will be held via
telephone and/or video conference.

THIS MEETING WILL BE CONDUCTED BY VIDEO CONFERENCE
AND/OR TELEPHONIC CONFERENCE IN ACCORDANCE WITH
GOVERNOR GREG ABBOTT’S AUTHORIZATION CONCERNING
SUSPENSION OF CERTAIN OPEN MEETING LAW REQUIREMENTS
BECAUSE OF THE COVID-19 (CORONA VIRUS) DISASTER. Members of
the pubhc may access the  meeting by viewing it  on

, wedoisd.org cims one.aspx’pageld=0699197. A quorum of members of
the Board of Frustees w1]l pamc:lpate in the meetmg and will be audible to the
public. Members of the public may submit a request to be heard during the Public
Forum portion of the meeting thirty (30) minutes prior to the start of the meeting via
email to jzrodrivuer o laredoisd ore.

A. Call to Order

B. Roll Call

C. Pledge of Allegiance
D. Public Comment

AGENDA

1. Discussion on the 2021-2022 Annual Budget.
Dr. Sylvia G. Rios. Superintendent of Schools



2. Discussion and presentation on the ESSER 11l funding initiatives.
Dr. Sylvia G. Rios, Superintendent of Schools

3. Discussion and possible action to approve a Resolution regarding Elementary and
Secondary School Emergency Relief (ESSER) II1.
Dr. Sylvia G. Rios, Superintendent of Schools

4. Discussion and possible action to approve additional FTE's for 2021-2022 school year:
e Assistant Athletic Director. K-8 PA 8/226 for approximately $103.767
o Coordinator, School Improvement and Program Compliance PA 6/226 $89.015
e Coordinator, Safety and Compliance PA 6/226 $89.015

Dr. Sylvia G. Rios, Superintendent of Schools

5. Discussion and possible action to approve the recommendation to hire the following
Professional Positions. Possible Closed Session pursuant to Texas Government Code
Section 551.074.

* High School Principal

Dr. Sylvia G. Rios, Superintendent of Schools
6. Communications

7. Adjournment

NOTICE OF VIDEOCONFERENCE CALL
Notice is hereby given that one or more board members may participate remotely in this board meeting by
means of a videoconference call. The location of the meeting will be at the Amber Yeary Board Room - 1620
Houston St., Laredo, TX 78040 where the presiding officer and a quorum of the Board will be physically
present, and it is intended for the presiding officer to be present at this location during the meeting.

NOTICE OF POTENTIAL CLOSED MEETING
[f during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government
Code, Chapter 551, Subchapter D and E, regardless of whether the particular agenda item identifies a potential
closed meeting.

DISABILITY ACCESS STATEMENT
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are
requested to contact Josie Z. Rodriguez at (956) 273-1401 at least two working days prior to the meeting so
that appropriate arrangements can be made. The accessible entrance and accessible parking spaces are located
at the Amber Yeary Board Room, 900 Main.

[t is the policy of the Laredo Independent School District not to discriminate on the basis of race, color,
national origin, gender, religion, limited English proficiency, or handicapping condition in its programs.
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ELEMENTARY AND SECONDARY SCHOOL §
EMERGENCY RELIEF 11l ESSER FUNDS
FUNDING INITIATIVES PRESENTATION
SPECIAL CALL MEETING
MAY 25, 2021

__________
May 6, 2021  Stakeholder Consultation Curriculum, Instruction &
Meeting/Survey Assessment
May 7, 2021  Stakeholder Consultation Elementary Principal/Asst.
Meeting/Survey Principal/Teacher
May 10, 2021 Stakeholder Consultation Secondary Principal/Asst.
Meeting/Survey Principal/Teacher
May 10, 2021 Stakeholder Consultation Student Services
Meeting/Survey
May 12, 2021 Parent Survey Parents
May 18, 2021 Student Survey Elementary, Middle, High
School Students
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ESSER Il Timeline

May 24, 2021  Stakeholder Consultation Parents attending the SHAC

Meeting/Survey Meeting

May 25, 2021  ESSER lll Funding Initiatives Public Meeting
Presentation

May 26, 2021  Stakeholder Consultation District Educational
Meeting/Survey Improvement Council

June 2, 2021  Post Preliminary Plan that
includes Mitigation Strategies and
Learning Loss on District Website
for Public Comment

June 10, 2021  Public Hearing
June 14, 2021 Submit Application to TEA

ESSER Funds: Amount, Grant Period and Allowable Uses

$13,438,583 $123,043,641
$82,029,094 Released
$41,014,547
Mar. 13, 2020 to Sept. 30, 2022 Mar. 13, 2020 to Sept. 30, 2024
Ally activity alithorized under; Any activity authorized under:
v ESEA
v ESEA
vIDEA
v'Perkins CTE VIDEA
v'Perkins CTE

v'"McKinney-Vento

Required to spend a minimum of 20%
to address learning loss 4
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ESSER Il Required Plans: Use of Funds (Spending Plan) and
Safe Return to In-Person Instruction and Continuity of
Services Plan

; Post. 0
Engage in preliminary
meaningful ~ planson
consultation | - district
with ~ website for
stakeholders ~ public
(surveys) | somment

Public
_Hearing

TEA Multiple Potential Uses of Funds to Drive Learning Acceleration
Learning |

* Professional Development: Comprehensive Reading
Academies, blended learning, differentiation of instruction,
dyslexia training, instructional coaching and leadership,
professional development stipends, technology integration

SUPPORTED ; ; ;
* Staffing: tutors, reduced class sizes, small group instruction,
TEACHERS ; ; ;
staff retention and recruitment pay, after school enrichment
programs |
* Mental Health and Behavioral Supports: teacher training and |
programs
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ng Multiple Potential Uses of Funds to Drive Learning Acceleration

* Materials, Technology, and Training: Instructional

RIGOROUS materials to help address areas of need for COVID-19
INSTRUCTIONAL learning loss, learning management systems (LMS)
MATERIALS including training and materials

TEX Multiple Potential Uses of Funds to Drive Learning Acceleration

Tans Ldusation Agancy

* Extended Instructional Time: extended day, extended year,

 MORE . | .

MORETIME  high-dosage tutoring, summer learning N

f EMPOWERED Mental He.alth and Be.h.avmral Supp(?rts: soc.1a1 workers, at-
risk coordinators, additional counseling services, wrap-

PARENTS . .
~ around and community partnerships

. Facilities: ventilation, cleaning, HVAC systems, srpeéirarlizé”ci'
OTHER instructional spaces
SUPPORTS * Technology: devices, infrastructure upgrades, learning

g
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Questions or Comments




Laredo 1.S.D. Board of Trustees
Regular Board Meeting
Thursday, June 10, 2021 - 5:30 P.M.
Amber Yeary Board Room - 1620 Houston St.
Laredo, TX 78040

A. Call to Order

B. Roll Call

C. Pledge of Allegiance and Song
D. Special Observance

E. Recognitions

F. Public Forum

G. Committee Meeting Reports
H. Board Communications

CONSENT AGENDA

Items listed in this part of the LISD Board Meeting Agenda have been presented
and discussed at previous Board Meetings, Board Committee Meetings, or are
considered to be routine items or matters.

. Discussion and presentation of the Student Performance Report.
¢ Instructional Continuity

e Dr. Dennis D. Cantu Early College High School Graduates
¢ Update on In-person Attendance

e Summer Instructional Initiatives

Dr. Sylvia G. Rios, Superintendent of Schools

. Approval and Ratification of:

a. Unaudited Financial Statements

b. Donations Report

c¢. Tax Collection Report

d. Monthly Disbursements

Dr. Sylvia G. Rios, Superintendent of Schools



7.

10.

11.

12.

13.

14.

Discussion and possible action to approve the Memorandum of Understanding between
Laredo ISD and the South Texas Training Center for the 2021-2022 school year to
provide students with educational training for the Patient Care Technician Program at an
estimated cost of $60,000.

Dr. Sylvia G. Rios, Superintendent of Schools

Discussion and possible action to approve the Texas Curriculum Management Program
Cooperative between Region | Education Service Center and Laredo ISD effective
September 1,2021 - June 30, 2022 at an estimated cost of $126,564.

Dr. Sylvia G. Rios, Superintendent of Schools

Discussion and possible action to approve the Data Management for Assessment and
Curriculum (DMAC) Agreement between Region | Education Service and Laredo ISD
effective September 1,2021 to August 31, 2022 at an estimated cost of §98,470.

Dr. Sylvia G. Rios, Superintendent of Schools

REGULAR AGENDA

Discussion and possible action to approve an Athletic online ticket sales initiative for
2021-2022 at an estimated cost of $1.00 per ticket to be retained by the vendor.
Dr. Sylvia G. Rios, Superintendent of Schools

Discussion and presentation on the 2021-2022 Annual Budget.
Dr. Sylvia G. Rios, Superintendent of Schools

Discussion and possible action to approve the proposed 2021-2022 annual
compensation plan for all district employees.
Dr. Sylvia G. Rios, Superintendent of Schools

Discussion and presentation on the Elementary and Secondary School Emergency Relief
(ESSER Ill) Use of Funds Plan and Return to In-Person Instruction and Continuity of
Services Plan.

Dr. Sylvia G. Rios, Superintendent of Schools

Discussion and possible action to approve the recommendation to hire the following
Professional Positions. Possible Closed Session pursuant to Texas Government Code
Section 551.074.
e Communications Specialist
Procurement Specialist
Middle School Assistant Principal(s)
High School Assistant Principal(s)
VMT School of Communication and Fine Arts Director

@ o o @

Dr. Sylvia G. Rios, Superintendent of Schools
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