
District Context and Support for School Improvement
Improving the school within the framework of district support

Indicator IA06 - The district provides schools with technology, training, and support for integrated 
data collection, reporting, and analysis systems.(6)

Status     Tasks completed:  0 of 1 (0%)
Level of Development: Initial: Limited Development 10/31/2016
Index: 2 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

PRESCOTT SCHOOL DISTRICT NCES - 511820

Key Indicators are shown in RED.

   

Comprehensive Plan Report 
A detailed report showing activity of the district team’s work on the improvement plan including 

assessments, plans, tasks, monitoring, and implementation for selected time periods.

November 30, 2016
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Describe current level of 
development:

Currently, the district provides Chromebooks to students in 
grades 9-12. IPad carts are primarily in the K-6 building. There 
are computers in the PHS library, 2 free flow computer labs for 
keyboarding, research, etc., 1 cart of laptops for 8th grade, 30 
Chromebooks for GT. The level of implementation of 
technology use in instruction varies among teachers. Therefore 
it is not that the district does NOT provide technology; the 
problem lies in the use of making data driven decisions that 
impact student and adult learning. The collection of data, 
reporting, and analyzing the data using technology is not as 
consistent as it should be with several different groups of 
people using technology to collect data, store data, and 
provide the data in a usable and understandable format and 
sharing with all stakeholders.  Prescott is a small, rural, high 
poverty district and yet the district does provide technology. 
Another weakness appears to be in the training of all teachers 
in their ability to use technology as a tool to gather data and 
then interpret the data to make informed, data driven 
decisions about how to best use technology to enhance 
student learning as well as adult learning. Even using 
formative assessments is challenging for the district and 
schools to fully access, analyze, and plan for changes in the 
district and schools or "see the big picture" of school 
improvement. There is a plethora of data and information but 
it is not always utilized or interpreted effectively to move the 
system forward, whether it is the district or schools. The LT 
acknowledges that this is an issue and that the district must 
get better at making data driven decisions that determine the 
direction of instruction and in making decisions that most 
impact learning and moving the system, whether district or 
schools.

Plan Assigned to: Eric Barbaree
Added: 11/29/2016
How it will look when fully met: IA06

When this objective is fully met every teacher will have 
technology that they are comfortable using where they can 
access the data and analyze the data on their own to make 
adjustments in their teaching to ensure that all students are 
successful. Once a teacher's comfort level is increased and 
he/she is able to analyze the data, each teacher will then be 
able to drive their own instruction to help students increase 
their level of success and understanding of the content.

Target Date: 05/31/2017
Tasks:

1. The district will consolidate all academic data in one shared location for teachers and 
administrators to access easily.

Assigned to: Jessica Gutierrez
Target Completion Date: 01/31/2017
Comments: The district will begin with academic data and use Google Docs 

to accomplish this. The district ACSIP LT will also gather data 
from other sources and plan tasks for those once this task is 
complete.

Implement Percent Task Complete: 0 of 1 (0%)
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Indicator IA10 - The district regularly reallocates resources to support school, staff, and 
instructional improvement.(10)(AllDistricts)

Status Objective Met  6/2/2016  
Level of Development: Initial: Limited Development 10/12/2015

Objective Met - 06/02/2016 
Index: 4 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Federal Funds are set and Prescott School District has a 
declining enrollment.  Although the state does provide funds 
for districts experiencing a decline in enrollment. Title I 
salaries and benefits are the greatest expense at the Title I 
school, Prescott Elementary. Unless there is a drastic increase 
in student enrollment or a substantial increase in federal funds 
and state categorical funds, Prescott School District’s schools 
will continue to operate on a tight budget.  Monies are a 
concern, but so are other resources such as time.  Providing 
the time needed for teachers to meet district-wide is often 
difficult because the district has a limited staff to provide 
release time for teachers to meet, K-12. The elementary 
school does provide grade level team meeting times, but it is 
more difficult to provide time for the high school to meet as 
either grade level or content areas.  
The district seeks input from both schools on how to spend 
funds. Almost 100% of federal funds (Title I and Title IIA) are 
expended at each school, especially Title I funds expended at 
the school wide program Title I School, Prescott Elementary. 
Most of the state categorical funds are expended to the two 
schools. 

Plan Assigned to: Heather Hudman
Added: 10/12/2015
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How it will look when fully met: District resources will be based on the needs of the individual 
schools with fund expenditures decided by each school’s 
leadership team and other teachers and staff at each school as 
well as input from the district/schools’ stakeholders. Time for 
teachers to meet and discuss the budget, staffing, 
improvement status, progress, and student learning will be 
regularly scheduled. In other words, the district’s schools will 
review and evaluate all resources to determine the best way to 
ensure that all students are learning and achieving.  Also, as 
needed, there will also be reviews of the budget and 
discussions about what is working, what is not working, and 
what needs to be done for this to be accomplished. The 
district and schools’ budgets will reflect the needs assessment 
and evaluation of expenditures and programs budgeted and 
include data from student assessments, stakeholder surveys, 
and other data.  There will also be a greater autonomy within 
schools to be proactive in assessing current status and what 
changes are needed to address the needs of all the district’s 
students.

Target Date: 06/02/2016
Tasks:

1. Each ACSIP Leadership Team will review it's school budget, both federal funds and state 
categorical funds) and offer suggestions. Those suggestions will be presented to the district 
ACSIP LT.

Assigned to: Kimberly Grimes and Missy Walley
Target Completion Date: 10/30/2015
Comments: The elementary and high principals will meet with their 

respective LT and review the budgets. They will report the 
results to the district LT.
The district instructional facilitators and counselors will collect 
the latest school assessments and provide the data from those 
results to the district team.
Will review the fall surveys, especially Title I school surveys to 
determine level of satisfaction of expenditures at the school 
wide school.

Task Completed: 11/12/2015
2. Each building counselor will collect data from the students' latest formative assessment from 
TLI and compile the results to be shared with the district team.

Assigned to: Brenda Smith 
Target Completion Date: 06/02/2016
Comments: The school counselors/testing coordinators will provide data 

from the formative assessments (TLI) quarterly and share with 
the district LT. They report this after each nine weeks period 
(quarter) and share at the district LT meeting.

Task Completed: 06/02/2016
Implement Percent Task Complete: 2 of 2 (100%)

Objective Met (initial): 06/02/2016
Experience: 6/2/2016 The data presented today was enlightening to the 

district LT. 
Sustain: 6/2/2016 Find a reliable and valid assessment to monitor 

student performance.
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Evidence: 6/2/2016 Brenda Smith, the PES counselor, presented the LT 
with the data on spread sheet. She presented this to the LT on 
June 2 with the results of TLI formative assessments in math, 
literacy, and science. A copy of the report was given as 
evidence.

Indicator IA14 - The district recruits, trains, supports, and places personnel to competently address 
the problems of schools in need of improvement.(14)(AllDistricts)

Status     Tasks completed:  2 of 5 (40%)
Level of Development: Initial: Limited Development 01/27/2016
Index: 3 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Prescott School District seeks highly qualified individuals in 
leadership roles and sets a priority for hiring those who are 
designated as HQT according to standards. The district has 
sent representatives to local college job fairs and promoted 
the district to recruit highly qualified potential educators. All 
teachers who are hired as novice teachers are mentored 
through the current ADE mentoring program and their needs 
are addressed with their mentor as well as district 
administrators. Teachers who are new to the district but have 
experience are welcomed and teamed with content area 
colleagues to support them as new hires to Prescott. Newly 
hired teachers, whether they are novice or coming from 
another district or state, are provided additional orientation in 
areas such as BloomBoard, eschool, and technology. The 
district is committed to providing quality professional 
development that is embedded, research based and designed 
to help teachers and staff grow professionally and address 
their PGP goals through TESS. Teachers and administrators 
also complete PD plans that encompass their areas in which 
they feel they need support. Administrators survey teachers to 
determine PD needs as a district and as schools.

Although the district does all of the above, there are several 
factors that influence the implementation of this indicator, 
specifically, money or budget. The district attempts to hire the 
most qualified people for all positions but the community is 
small, rural, and housing and utilities make it difficult for those 
hired to remain unless they have ties to the community or are 
from this community.  

Plan Assigned to: Eric Barbaree
Added: 02/10/2016
How it will look when fully met: The district would have incentives for teachers in shortage 

areas. We would create a diverse committee to visit colleges 
and job fairs to promote Prescott Public Schools. We would 
have the community working with the district to help find 
decent housing and help with relocation of newly hired 
employees.
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Target Date: 04/14/2017
Tasks:

1. Create a district recruitment team
Assigned to: Kimberly Grimes
Target Completion Date: 06/30/2016
Comments: The team feels like we should have recruitment team with 

teachers, administrators, and community leaders who promote 
positive features of Prescott and the school district.

Task Completed: 09/16/2016
2. The district needs to create an organization to promote teaching as a viable profession. If we 
establish a high school organization for prospective teachers in our community, we hope that 
those students will see education as a profession and choose to pursue a teaching career.

Assigned to: Anne Franks
Target Completion Date: 01/13/2017
Comments: The high school once had a FTA and the team feels like we 

must grow our own teachers and this is a way we feel we can 
at least ascertain how many young people might be interested 
in pursuing a teaching career and return to Prescott from 
where they grew up.

3. Patricia Roberts, team member, will meet with city, county, and the Chamber of Commerce, 
for suggestions and input on how to lure teachers to our community and district.

Assigned to: Patricia  Roberts
Target Completion Date: 05/11/2016
Comments: Since Ms. Roberts is active in our community and serves on 

the city counsel, she volunteered to speak with community 
organizations and recruitment of highly qualified teachers.

Task Completed: 05/11/2016
4. The district ACSIP LT will develop a survey of veteran teachers to determine factors that keep 
them working in Prescott Public Schools.

Assigned to: Frank Henson
Target Completion Date: 02/13/2017
Comments: The district needs information using a survey to determine 

why some teachers remain in the district and what factors 
keep them in Prescott.

5. The district ACSIP LT will create a survey for novice and first year teachers to determine what 
factors most influence on the decision to remain with Prescott Public Schools or to choose to 
leave the district seeking employment in other districts or other career fields. 

Assigned to: Frank Henson
Target Completion Date: 04/21/2017
Comments: The district needs information from the survey to determine 

factors that either influence novice and first year teachers to 
the district to remain in Prescott or to leave the district for 
other employment opportunities. 

Implement Percent Task Complete: 2 of 5 (40%)

Indicator IA15 - The district allows school leaders reasonable autonomy to do things differently in 
order to succeed.(15)(AllDistricts)
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Status Objective Met  6/2/2016  
Level of Development: Initial: Limited Development 11/12/2015

Objective Met - 06/02/2016 
Index: 2 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Currently, due to our small district, declining enrollment, and 
limited access to resources available including money, time, 
and people, this indicator is difficult to fully implement. Our 
superintendent and school board allow reasonable autonomy 
for each school to make decisions as needed. They also 
provide funds and accommodate reasonable requests. 
However, our Central Office is limited to 4 people including the 
superintendent. With the advent of the sudden departure of 
our district curriculum coordinator, the district was unable to 
replace this position.  Therefore, flexibility is limited.

Plan Assigned to: Kendra Haynie
Added: 11/12/2015
How it will look when fully met: School leaders and their teams will have reasonable autonomy 

to make decisions about all aspects of school including 
schedules, budgets, personnel, and flexibility in time. As funds 
increase or become available the district and schools will make 
every effort to find the support that each school needs for 
students to perform and achieve. 

Target Date: 06/02/2016
Tasks:

1. Review the current status of each school and survey the teachers on what they believe is top 
priority for school improvement.

Assigned to: Kendra Haynie & Shannon Henderson
Target Completion Date: 06/02/2016
Comments: The district LT wants feedback on what teachers feel is most 

needed to ensure success for all students and to help our 
schools improve.

Task Completed: 06/02/2016
2. Kendra and Shannon will give a report to the district LT team with suggestions and list of top 
priorities.

Assigned to: Kendra Haynie & Shannon Henderson
Target Completion Date: 06/02/2016
Comments: Talk to teachers and the school administrators. Keep the 

survey short and clear.
Task Completed: 06/02/2016

Implement Percent Task Complete: 2 of 2 (100%)
Objective Met (initial): 06/02/2016
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Experience: 6/2/2016 Kendra Haynie and Shannon Henderson provided the 
surveys and collected the data. This helped each school's LT 
examine the teachers and staff's perception of what they think 
about their school and set priorities.

Sustain: 6/2/2016 Continue with the school LT meetings and sharing 
with all stakeholders

Evidence: 6/2/2016 Both schools presented to the LT and provided a 
copy of the survey and the survey results.

District Context and Support for School Improvement
Taking the change process into account

Indicator IB13 - The district monitors progress of the extended learning time programs and other 
strategies related to school improvement.(4542)(AllDistricts)

Status     Tasks completed:  2 of 3 (67%)
Level of Development: Initial: Limited Development 01/27/2016
Index: 2 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Currently the district does offer after school tutoring but not all 
students take advantage of this. Extending the day or year will 
require money or budget and enough qualified personnel to 
staff extended year programs or after school programs. 
Currently few students in the district in grades 5-12 attend any 
after school academic programs. Finding teachers and staff 
has been a problem in providing services for after school 
programs. However, the community does currently have a 
21st century program that some students in K-8 attend. 

Plan Assigned to: Kathie Janes
Added: 02/10/2016
How it will look when fully met: There will be less interruptions throughout the school day to 

disrupt time for learning. All extended day activities and time 
built within the school day for enrichment and remediation will 
result in successfully learning of all students. Also, the district 
is hoping to become schools of innovation by applying for this 
grant which will allow both schools in the district to have 
multiple opportunities for students to pursue areas of study 
based on their interests and needs.

Target Date: 12/16/2016
Tasks:

1. The district's schools will apply for a schools of innovation grant and visit a school of 
innovation.

Assigned to: Missy Walley
Target Completion Date: 04/01/2016
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Comments: Mrs. Walley will submit the grant application for school of 
innovation and then attend meetings to work on this 
application. A group of people will visit a school of innovation 
by April 2016.

Task Completed: 05/02/2016
2. Data will be collected for the 21CC students who attended the program in 2015 and 2016 for 
comparisons of academic growth. This data will be shared with the district committee in May 
2016.

Assigned to: Patricia  Roberts
Target Completion Date: 06/02/2016
Comments: Ms. Roberts will work with the 21CC director Shelley Applegate 

and the testing coordinator to gather data to be shared in 
May.

Task Completed: 06/02/2016
3. Data from Prescott Elementary Tuesday tutoring and Wednesday homework will be gathered 
and shared with the district team in June to determine if Tuesday tutoring and Wednesday 
homework are helping students who attend to be more successfully academically in core content 
areas and state mandated testing such as ACT Aspire.

Assigned to: Debbie Maxwell, Brenda Smith,  Kelley Dice
Target Completion Date: 12/16/2016
Comments: Debbie Maxwell will provide data for Wednesday homework 

day by gathering feedback from classroom teachers and the 
effects of homework day.
Brenda Smith will gather data from Tuesday tutoring teachers 
and students' content area teachers to share whether those 
attending tutoring are improving academically in the 
classroom.
Kelley Dice and Brenda Smith will provide information on the 
students who attend tutoring with the ACT Aspire tests.

Implement Percent Task Complete: 2 of 3 (67%)

District Context and Support for School Improvement
Clarifying district-school expectations

Indicator IC02 - The district designates a central office contact person for the school, and that 
person maintains close communication with the school and an interest in its progress.
(29)(AllDistricts)

Status Objective Met  10/12/2015  
Level of Development: Initial: Limited Development 09/14/2015

Objective Met - 10/12/2015 
Index: 4 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)
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Describe current level of 
development:

The district's curriculum coordinator who worked closely with 
the schools left the district in July 2015. The district was 
unable to find a qualified applicant who wanted to work in 
Prescott. Therefore, since there is no one designated as a 
central office person, the team decided that the best person to 
serve as the contact person this year would be the federal 
coordinator who also serves as assistant principal for the 
elementary school. 

Plan Assigned to: Robert Poole
Added: 09/14/2015
How it will look when fully met: In an ideal situation, the district will be able to find a central 

office person who will serve as curriculum coordinator and 
work with the schools in the district. However, for this year, 
the district will use the federal coordinator in the capacity. 
Kathie Janes will coordinator efforts among the two schools 
and district to offer support and coaching for both schools as 
well as serve as liaison between the each school and the 
district. 

Target Date: 09/30/2015
Tasks:

0. The superintendent will designate a person currently in the district to fulfill this role for the 
school year and will monitor the success of the federal coordinator's efforts to work with both 
schools in the district, providing feedback and support in the ACSIP or school improvement 
process. 

Assigned to: Robert Poole
Target Completion Date: 10/02/2015
Comments: The federal coordinator(FC) will begin having weekly meetings 

with the schools' ACSIP chairpersons. The FC will provide 
coaching comments regularly and will meet with each school's 
ACSIP chairperson and attend each school's monthly meetings 
when possible. A schedule will be set for the FC to meet 
weekly with each school's ACSIP chairperson.

Task Completed: 10/02/2015
Implement Percent Task Complete: 1 of 1 (100%)

Objective Met (initial): 10/12/2015
Experience: 10/12/2015 The ACSIP LT and superintendent have met on 

numerous occasions. The superintendent in agreement with 
the ACSIP LT has designated the District Federal Programs 
coordinator to serve in the capacity of liaison and coach for the 
district's two schools. 

Sustain: 10/12/2015 The Federal Programs coordinator will continue to 
meet with each school's ACSIP chairperson and attend at least 
one school LT meeting per month. The coach will be expected 
to make comments to each school's ACSIP LT. 

Evidence: 10/12/2015 The superintendent has told the district LT of his 
decision to name Kathie Janes as the coach for each of the 
district's schools. He will inform the district and school board 
at the annual Report to the Public. It will be recorded in the 
school board minutes for October 2015. 
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Indicator IC05 - The district provides a cohesive district curriculum guide aligned with state 
standards or otherwise places curricular expectation on the school.(32)(AllDistricts)

Status     Tasks completed:  3 of 5 (60%)
Level of Development: Initial: Limited Development 09/14/2015
Index: 4 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

The committee decided that the English Language Arts 
curriculum was the content area that should be the first to 
address. The district and schools currently have different 
literacy programs, and while each grade level curriculum is 
aligned, it is not aligned K-12 or vertically. Factors to consider 
in accomplishing this include time for teachers to meet district-
wide and the fact that we do not currently have a curriculum 
coordinator for literacy (ELA).    

Plan Assigned to: Kathie Janes
Added: 09/14/2015
How it will look when fully met: When this objective or indicator is fully met at Prescott, the 

English Language Arts program will be aligned district-wide 
and not just at grade level or building level. Teachers will have 
opportunities to meet regularly and discuss the standards and 
ELA curriculum. Literacy achievement gaps should be closing 
between the elementary and high school and between 
different transitions such as grades 4-5, grades 6-7, and 
grades 8-9 as well. The assessments and programs will be 
aligned and will support literacy achievement and growth at all 
levels.  

Target Date: 06/05/2017
Tasks:

1. Collect information about programs and assessments used for instruction in literacy (ELA), K-
12 

Assigned to: Kelley Dice and Anne Franks
Target Completion Date: 11/02/2015
Comments: Kelley Dice will collect information from K-6 literacy teachers 

and Anne Franks will collect information from 7-12 to be 
shared with the district and schools' ACSIP chairpersons

Task Completed: 02/19/2016
2. The district team designated to visit schools of innovation will report to the district ACSIP 
about possible changes in the curriculum based on student needs or interests in all subject areas 
or content. 

Assigned to: Missy Walley
Target Completion Date: 05/11/2016
Comments: Mrs. Walley and the district team will visit a schools of 

innovation, Pea Ridge, to gather information and create a 
report of how this might impact the current curriculum in all 
subject areas. Mrs. Walley will report the team's findings and 
suggestions.
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Task Completed: 05/11/2016
3. The district ACSIP has discussed hiring language arts interventionists for K-6 and 7-12 to work 
with students who are at risk and also coach language arts teachers on reading strategies and 
interventions that work. Superintendent Robert Poole will discuss this with his district leadership 
team and report to the district ACSIP team at a later date.

Assigned to: Robert Poole
Target Completion Date: 05/11/2016
Comments: Mr. Poole said that he would discuss this with his district team 

and the school board to possibly advertise for those positions. 
Since ACSIP team felt that language arts needed more support 
the district is willing to search for possible interventionists.

Task Completed: 05/11/2016
4. The schools' administrators will provide release time or time within the school day to work on 
an aligned literacy curriculum K-12.

Assigned to: Kimberly Grimes & Missy Walley
Target Completion Date: 01/13/2017
Comments: To establish a K-12 literacy curriculum that is fully aligned will 

need the support of the district and administrators to provide 
the time and resources needed so that teachers can work 
together and hold discussions about what each grade should 
be teaching using state guidelines and the Common Core 
standards but also to tailor the K-12 program to the needs of 
Prescott School District's students.

5. The district ACSIP LT will select a team to investigate how other districts and schools create 
and implement their curriculum maps or guides, K-12. The team will be led by Shannon 
Henderson. The team will either conduct on site visits or use technological means such as Zoom 
to gather information and learn the process used by those districts and/or schools. 

Assigned to: Shannon Henderson
Target Completion Date: 06/05/2017
Comments: Prescott School District LT realizes the struggles for a cohesive 

curriculum map or guide K-12 in the areas of literacy, science, 
and social studies. Math curriculum has been developed and 
"tweaked" for several years. A top priority is to determine 
what other districts and schools are doing with English 
Language Arts, but the team is also interested in other content 
areas. Shannon Henderson will be the leader of the team and 
at least one ELA specialist from the Southwest Education 
Cooperative will be asked to serve on the team. The team will 
attempt to find districts and schools with similar demographics 
like Prescott as well as districts and schools who are 
successfully creating and implementing a cohesive curriculum 
map and guide. It is the goal to have a well written, cohesive 
ELA curriculum map or guide that will provide ELA teachers 
the support that they need to understand and use based on 
AR ELA standards. Then the district will begin work in other 
content areas. 

Implement Percent Task Complete: 3 of 5 (60%)

School Leadership and Decision Making
Establishing a team structure with specific duties and time for instructional planning
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Indicator ID01 - A team structure is officially incorporated into the school governance policy.(36)
(AllDistricts)

Status Objective Met  2/11/2016  
Level of Development: Initial: Limited Development 09/14/2015

Objective Met - 02/11/2016 
Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

The team decided that this indicator has limited development 
because although the district had a team with the previous 
ACSIP it was not as effective as it should be. The ACSIP team 
this year will meet regularly throughout the school year to 
address the indicators (objectives), whereas, in the past the 
team would meet twice yearly. The district has decided its 
team and this team will meet at least monthly to address the 
13 indicators. 

Plan Assigned to: Kendra Haynie
Added: 11/12/2015
How it will look when fully met: The District ACSIP LT will have at least one parent 

representing each school. Community members will willingly 
serve on the LT. The LT will guide district/school improvement 
and support each school in its efforts towards school 
improvement and growth. The LT will regularly update the 
school board at its meetings. Evidence of objective being met 
will include school board minutes, Parents and community 
members serving on the district LT, and regularly scheduled 
LT meetings with documentation and minutes.  

Target Date: 12/18/2015
Tasks:

1. Review suggested policy from the ASBA and determine if we need to present to the 
superintendent and school board.

Assigned to: Debora McGough
Target Completion Date: 11/18/2015
Comments: The LT said we may not need this policy adopted as district 

policy since we are already an established LT and we may 
want to tweak it to fit with the Prescott School district mission 
and vision.

Task Completed: 12/11/2015
2. The LT will decide if it believes that the proposed policy be adopted or not. A designated LT 
member may present this to the board.

Assigned to: Shannon Henderson
Target Completion Date: 12/15/2015
Comments: The district LT will discuss the proposed ASBA policy and make 

recommendations. If the LT decides that we do not believe we 
need a district policy b/c we are already allowed to meet and 
make proposals to the superintendent and board.
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Task Completed: 01/19/2016
Implement Percent Task Complete: 2 of 2 (100%)

Objective Met (initial): 02/11/2016
Experience: 2/11/2016 This objective was relatively easy to accomplish b/c 

the team reviewed ASBA recommended policy about 
leadership teams, but our school board and district allow each 
school and the district to have a leadership team without a 
formal district policy. Mrs. Henderson presented to the 
Prescott School District School board and Mrs. McGough 
provided a copy of the proposed policy to each team member. 
The team determined that a board policy was not necessary. 

Sustain: 2/11/2016 The district allowing all schools to have a leadership 
team and continuation of a district leadership team.

Evidence: 2/11/2016 We have a copy of the proposed policy. We have 
the agenda of the PSD board meeting with Mrs. Henderson 
one of the agenda presenters. 
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