
Reimagining SFPS Steering Committee
Meeting #3  -Meeting Notes –Embedded in the Agenda

December 15, 2022
11:00 a.m.-1:30 p.m.

Steering Committee Members Present include: Co chair: Dr. Veronica C. Garcia; Hilario
“Larry” Chavez, Grace Mayer,Cheryl Romero, Karen Linden,Maya Del Margo,  Becky Rowley,
Denise Rappmund, April Gallegos, Rachel Montez, Karen Dugas, Julia Rosa, Trish Gharrity,
Carlos Lee, Ellenita Salko, Alejandra Rebolledo Rea.

Steering Committee Members Absent: Kate Noble, Jodie Wheeler, Tony Dorame, Stephanie
Nieto, Vivian Roybal, David Holguin, Georgia Baca, Susan Greig, Audriana Narvaiz.

Also in attendance: Dr. Sheila Hyde. Ed.D. Co-Project Manager

11:05 a.m. Welcome- Opening Remarks-Update
Notes:

● Review of November 17, 2022 minutes
● Introduction of the co-project manager Dr. Sheila Hyde who will be assisting Dr. Garcia,

the Chief Strategy Officer.  She has done work here as well as other states and has a
Doctorate in educational leadership and has been supporting the Pre-K program in SFPS
for five or six years, she also led the priority schools bureau for the Public Education
Department.

● Greetings were provided on behalf of Co-Chair President Noble who was unable to
attend the meeting due to a conflict-she had to be present at an Legislative Finance
Committee meeting.  Ms. Noble sent the message that she was proud of the hard work
thus far and to keep forging ahead; she would be joining us in January 2023.

● It was announced that the communications subcommittee met and will be releasing a set
of Frequently Asked Questions (FAQs) in January.  There is a short statement that will be
posed on the website from the subcommittee about where we are in the process.

● The survey is now closed and the analysis of the input has begun to identify  the major
themes for each major sub-group. This information will be provided in January. At that
point the steering committee will determine along with direction from the chief strategist
next steps for example:  will we  need additional  focus groups, more in-depth interviews,
research, etc.

● It was shared that great things are happening in the District and everyone is encouraged
to see the State of the Schools.  Expanded programming in early childhood education is
very exciting, especially the new child care program for staff that was visited by
Secretary Groginsky who indicated SFPS will be designated a 5 star program and
considered as a model for the state.   Everyone was encouraged to see the 2022 State of
the Schools to hear about new programs and progress in the District. Also, the
Superintendent released to the Board a report marking progress made in the first
semester.  A copy will be made to the subcommittee and posted on the reimaging



webpage as well. There was also considerable discussion about SFPS summer extended
learning pilot in partnership with the community where enrichment activities were
provided to students.  There is a study underway to measure academic improvements
made due to participation in the summer program.

11:15 World Cafe Activity- “The Four Questions” What’s working? What’s not working?
How would you like things to be? What’s getting in the way?  This activity was facilitated
by Dr. Sheila Hyde, Ph.D.
The Steering Committee was placed in groups to discuss the four questions. (Please see
attachment on the outcome.)

Working Lunch

12:32 Panel Presentation and Q & A

Presenters were:

Lori Bachman, Executive Director Coral Academy  - She presented about the design of this
school and how they are getting outstanding results in a low income area of Albuquerque, NM.
The program has a single sex classroom design, individualized instruction for all students, and
accommodations made for how boys and girls learn.  There is a lot of flexibility with the budget
throughout the year to meet student and teacher needs.  There is also a lot of cooperative teaming
and planning.
http://coralcharter.com

Rebecca Estrada, Higher Education and Workplace Development Specialist, Los Alamos
National Laboratory She shared how LANL is working with Northern New Mexico to better
develop the workforce not only for the LABs but for the entire region.  They want to expand how
they work with the schools to create more internships and learning opportunities. LANL has
been a longtime partner with the SFPS and they want to expand that work with the District.

LANL Community Partnerships Office http://losalamoschamber.chambermaster.com

Fred Nathan, Jr., Founder and Executive Director Think New Mexico
Mandi J. Torrez, Education Reform Director Mr. Nathan and Ms. Torrez provided copies of
their agenda for this legislative session to reimagine and improve schools in New Mexico.  They
expressed their gratitude for having been invited to present their agenda.  Some of the topics
covered included smaller class sizes, eliminating averaging of class rosters and instituting caps.
They also would like to see the school calendar changed from the longer summer break to a
shorter summer break and have more breaks during the school year to avoid teacher and student
burnout and reduce the time of reteaching at the beginning of the year due to learning loss over
the summer. http://thinknewmexico.org

1:26 p.m. Adjournment  —Next meeting: January 19, 2023
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