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INTRODUCTION 
	

	

Per	the	Indian	Education	Act	(IEA)	Article	23A	Indian	Education,	NMSA	Section	22−23A−7	Report	and	
IEA	Rulemaking	(Title	6,	Chapter	25	Part	2.11):	A.	The	Indian	education	division	in	collaboration	with	
the	education	division	of	the	federal	bureau	of	Indian	affairs	and	other	entities	that	server	tribal	
students	shall	submit	an	annual	statewide	tribal	education	status	report	no	later	than	November	15	to	
all	New	Mexico	tribes.	B.	A	school	district	with	tribal	lands	located	within	its	boundaries	shall	provide	a	
district-wide	tribal	education	status	report	to	all	New	Mexico	tribes	represented	within	the	school	
district	boundaries.	The	report	must	include	the	twelve	indicators	listed	herein.	The	report	must	be	
provided	on	or	before	July	30th	following	the	close	of	the	previous	school	year.	Copies	of	the	reports	must	
be	provided	to	the	assistant	secretary	at	the	time	the	reports	are	provided	to	the	respective	tribes.		

In	order	to	be	in	compliance	with	filing	the	dates,	school	districts	need	to	complete	a	districtwide	
annual	Tribal	Education	Status	report.		

•	SY	2021-2022,	report	must	be	completed	no	later	than	September	30,	2022.		

The	Tribal	Education	Status	Report	(TESR)	informs	stakeholders	of	the	following:		

•	past	and	recent	trends	in	the	education	of	New	Mexico’s	American	Indian	students;		
•	gaps	in	academic	performance	between	American	Indian	students	and	other	ethnicities;	
and		
•	Data-driven	decision−making	through	the	analysis	of	districtwide	data.		
	

	Santa	Fe	Public	Schools:	
362	American	Indian	Students	Enrolled	
73%	Free	and	Reduced	Lunch	
18%	ELL	
5%	Homeless	
20%	Students	identified	with	disabilities	
12%	Gifted	

 
       13 American Indian Teachers 
       21 American Indian Staff 
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STATUTORY REQUIREMENTS 
	

	

This	section	describes	the	laws	and	rules	that	apply	to	the	Tribal	Education	Status	Report	
in	relevant	part	as	follows:	

22-23A-7. Report. 
	

A. The	Indian	Education	Division	in	collaboration	with	the	education	division	of	the	federal	
Bureau	of	Indian	Affairs	and	other	entities	that	serve	tribal	students	shall	submit	an	annual	
statewide	tribal	education	status	report	no	later	than	November	15	to	all	New	Mexico	
tribes.	The	division	shall	submit	the	report	whether	or	not	entities	outside	state	
government	collaborate	as	requested.	

	
B. A	school	district	with	tribal	lands	located	within	its	boundaries	shall	provide	a	district	
wide	tribal	education	status	report	to	all	New	Mexico	tribes	represented	within	the	school	
district	boundaries.	

	
C. These	status	reports	shall	be	written	in	a	brief	format	and	shall	include	information	
regarding	public	school	performance,	how	it	is	measured,	and	how	it	is	reported	to	the	
tribes	and	disseminated	at	the	semiannual	government-to-government	meetings.	The	
status	report	generally	includes	information	regarding	the	following:	

	
(1) student	achievement	as	measured	by	a	statewide	test	approved	by	the	department,	
with	results	disaggregated	by	ethnicity;	

	
(2) school	safety;	

	
(3) graduation	rates;	

	
(4) attendance;	

	
(5) parent	and	community	involvement;	

	
(6) educational	programs	targeting	tribal	students;	

	
(7) financial	reports;	

	
(8) current	status	of	federal	Indian	education	policies	and	procedures;	

	
(9) school	district	initiatives	to	decrease	the	number	of	student	dropouts	and	increase	

attendance;	
	

(10) public	school	use	of	variable	school	calendars;	
	

(11) school	district	consultations	with	district	Indian	education	committees,	school-
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site	parent	advisory	councils	and	tribal,	municipal	and	Indian	organizations;	and	
	

(12) indigenous	research	and	evaluation	measures	and	results	for	effective	curricula	
for	tribal	students.	

 
	

TESR	Santa	Fe	Public	Schools	21-22	
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STUDENT	ACHIEVEMENT	

	

Objective: To ensure student achievement in New Mexico public schools is measured by statewide tests that are 
approved by PED, and results are disaggregated by ethnicity, gender and economic status and disabilities.  
Background:  The New Mexico assessments include the evaluation of student progress in the 
following areas: reading K–2; English language arts 3-8, 11; math 3–8, 11; Science in grades 5, 8 and 11, 
Spanish reading, reading for students with disabilities, math for students with disabilities, and science for 
students with disabilities. 
Methods:   The New Mexico Measures of Student Success and Achievement (NM-MSSA) is the summative 
assessment in mathematics, English language arts (ELA), and Spanish language arts (SLA) for students in grades 3–
8 
The New Mexico Assessment of Science Readiness (NM-ASR) measures science proficiency aligned to the 
New Mexico STEM Ready, Science Standards for students in 5, 8, and 11th grades. 
The Dynamic Learning Maps (DLM) test is an alternate assessment designed for students with the most 
significant cognitive disabilities, for whom, even with accommodations, general state assessments are not 
appropriate. DLM is administered in language arts, math and science in grades 3-8, 11, and grades 5, 8, and 
11. 
SAT: All 11th grade students in New Mexico public schools will participate in the digital SAT during the school 
day in spring. This includes Reading, Writing, Language and Mathematics. 
Starting in spring 2021, the state adopted the NM-MSSA Spanish Language Arts (SLA) assessment for grades 
3-8 replacing the Spanish Reading SBA for grades 3-8. As a result, the Spanish Reading SBA is only offered 
at the high school level as a summative assessment. 
Using what they call Indicators of Progress (ISIP), Istation is able to assess student development in early 
reading, math, and English Language acquisition. Istation is given to K-2 grades and only early reading is 
analyzed for inclusion of assessments.  
 
Source: https://webnew.ped.state.nm.us/bureaus/accountability/ 
 

Results:  
Achievement data for 2022 required new assessments, which will establish a new baseline. Comparisons cannot be 
made with past years assessments. The different assessments include NM_MSSA reading and math for grades 3-8, 
SAT reading and math for 11th grade, ASR science for grades 5, 8, and 11, DLM reading, math and science for 
students requiring special education, IStation reading for grades Kindergarten to 2nd grade, and SBA-Spanish for 
students taking reading in Spanish. All assessments were combined into one database and their proficiency levels 
were calculated.  
The following table lists the district wide percentage of students who are at or above proficiency by ethnicity as 
measured by the New Mexico assessments.  The tables below show the overall gains seen in student achievement 
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2019 STATE STATE NA SFPS SFPS NA 
READING 34 25 32 28 
MATH 20 11 18 14 
SCIENCE 35 20 30 28 

 
2018 STATE    STATE NA SFPS SFPS NA 

READING 39 29 36 32 
MATH 21 12 18 17 
SCIENCE 38 21 31 30 

 
 
Conclusion:  Native American students attending SFPS scored -5 below Non-Native students in Reading, -6 in 
Math, and -9 in Science. District wide standards based instruction with additional support such as tutoring, extended 
learning time, and summer programs will be a part of increasing academic achievement in all subject areas. 
Belief:  Teaching and learning are at the core of our work. Everything we do must be in support of what happens in 
the classroom. Every adult in the system is responsible for the academic success of our children. SFPS initiatives are 
aimed at improving student performance. Some of the current initiatives are Standards Based Instruction, Standards 
Based Grading, Instructional Rounds PLC’s for principals and assistant principals, implementation of the CCSS, 
Instructional Coaches, Student Wellness Teams at each school, teacher evaluation, the expansion of Early Learning 
opportunities and expansions of extended learning opportunities including afterschool programs and summer 
programs. 
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SCHOOL	SAFETY	

	
Objective: Ensure that students in SFPS schools attend safe, sustainable, healthy, secure, and respectful schools.  
 
Background:   A safe learning environment is essential for students of all ages. Without it, they are unable to focus 
on learning the skills needed for a successful education and future. When violence is part of the educational setting, 
all students are affected in some way. Santa Fe Public Schools recognizes and prepares for a variety of things that 
could threaten the safety of our schools. While we hope that our students' educational years are safe and productive, 
the issue of school safety is a major concern to Santa Fe Public Schools at all levels. This department is dedicated 
to providing a safe, secure and peaceful learning environment for our children and our staff.  We work with the 
school community and public safety providers to develop individual plans for each site and our district to assure 
safety concerns are addressed, and prevention plans are in place. 
Santa Fe Public Schools implements strategies to keep students, staff, and faculty safe in schools. The School 
Safety plan offers new research and new approaches with the intent to 

• Assist schools and their community partners in the revision of the school-level safety plans; 
• Prevent an occurrence and/or recurrences of undesirable events;  
• Properly train school staff, faculty, and students to assess, facilitate, and implement response actions to 

emergency events; and 
• Provide the basis for coordinating protective actions prior to, during, and after any type of emergency. 

SFPS has developed supports to ensure the safety of students within the schools.  These provisions include the 
following: policies and procedures for school safety, safety committees, safety implementation plans, prevention 
plans, anonymous tip lines, emergency response plans, recovery plans, safe schools reports, and a school safety 
report submitted to the PED Coordinated School Health and Wellness Bureau (CSHWB).   
 
Source: http://ped.state.nm.us/sfsb/safeschools/  
 
Methods: All SFPS schools and two charter schools submitted their current school safety process through a district-
wide safety survey.  The SFPS team analyzed the data to determine which districts or charter schools required 
additional assistance to ensure students have a safe school environment.  
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Source:  District-Wide Survey 
 
Conclusion: All district schools and two charter schools that are supported by SFPS team have safety indicators 
that effectively sustain their schools’ welfare.  
Action Plan: All SFPS schools have an organized, systematic Incident Response Plan in place to reduce risks 
or prevent, prepare for, respond to, and recover from a variety of incident or emergency situations. The types 
of incidents can vary from a death or accident affecting some members of the school community to a natural 
disaster or community crisis affecting a lot of individuals in the school. Schools also have a Threat 
Assessment Team trained to identify issues that could lead to school violence so that they can be addresses 
before they become an incident. SFPS has a School Security Department and the office of Emergency 
Management to coordinate all plans, training, preparation, and response.  School faculty and staff are trained 
to assess the seriousness of incidents and respond according to the SFPS District and School Site plan's 
established procedures and guidelines. Each year the School Security Department and the SFPS Safety 
Committee review the District Incident Guidance & Response Plan, updating it to include "best practices", 
"lessons learned" and new industry standards. We also include resources for parents and guidance so that 
parents and guardians will know how best to respond when their child's school is at risk or under a threat. 
https://www.sfps.info/page/school-threats-faqs 
 

	
	
	
	

GRADUATION	RATE	

Objective: The graduation objective is to ensure that all American Indian students are given the opportunity to 
graduate from high school with a New Mexico Diploma of Excellence. The high school experience and diploma 
together provide students with solid preparation for college and career readiness.  SFPS has adopted the NM 
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Bilingual Seal, which allows graduating seniors who are proficient in their native language and culture to receive 
the seal. 
 
Background: Transitioning to the National Governors Association (NGA) cohort computation method, New 
Mexico implemented its first 4-year cohort graduation rate in 2009. This adjusted cohort graduation rate improves 
our understanding of the characteristics of the population of students who do not earn regular high school diplomas 
or who take longer than four years to graduate. Numerous statistics and reports from the US Department of Labor 
indicate the importance of a high school diploma and reflect the high economic costs of not completing high 
school. Since 2003, New Mexico has reported on a 5-year cohort graduation rate for American Indian students in 
order to better capture the number of students acquiring the New Mexico Diploma of Excellence. 
 
Methods:  Data was obtained from the PED Graduation  
https://webnew.ped.state.nm.us/bureaus/accountability/graduation/ 
Results:    
2018 Graduation Rate                                                     2019 Graduation Rate 

 
                                                                     
 

Statewide 73.9 
Statewide NA 65.8 
Santa Fe Public Schools  73 
Santa Fe Public Schools NA 67.5 

Statewide 75 
Statewide NA 69 
Santa Fe Public Schools 78.1 
Santa Fe Public Schools NA 70.5 

                   

 
 
Conclusion: The graduation rate is 75.9 which is an increase +9.7 for Native American students in SFPS. Our 
Native American students in SFPS is not consistent with non-Native students as there is almost an 8% difference in 
graduation rates. Monitoring student’s attendance, academic needs and social needs will continue in order to 
identify proper supports for student engagement and success.  In  SY 20-21 a college/career coordinator was added 
to the Native American student support system and served in the role of academic success coach for high school 
students. This work will continue in the years to come. 
Action Plan: The SFPS district will continue to improve graduation rates for all students. The NASS program 
monitors student’s progress quarterly and provides support for tutoring and college & career readiness. All school 
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sites encourage student participation in programs such as AVID, Gear Up and other post secondary opportunities 
such as College Horizons and college visits. SFPS hired a College & Career Advisor to work specifically with 
American Indian students in January 2020. 

 
 

	
	

ATTENDANCE	

	
Objective: The attendance objective is to assure that all students attend school every day and on schedule. This will 
be accomplished by supporting school district initiatives addressing the decrease in dropout rate and increase in 
attendance.   
Background:  
Attendance and engagement is a Superintendent and Board of Education priority this year. In order to support 
increased attendance, we have: Created and strengthened partnerships with system-level providers (Judge 
Sena/Magistrate Court, CYFD- CPS, CYFD- JPO, Teen Court, mental health agencies, as well as City and County 
support) in hopes of creating stronger collaborations and ensuring outreach to students/families before they reach 
the top tier for intervention (per the Attendance for Success Act); we are ensuring that all schools have active 
attendance teams and are meeting weekly to determine initiatives that work for their school sites and reviewing any 
students at risk for chronic absenteeism; have had hired additional Attendance Coaches (with a total of 5 
Attendance Coaches and 1 Social Services Specialist) to provide district-level intervention; we are conducting 
community-wide engagement efforts for students, families, and staff; we are levering ESSER to support various 
attendance efforts; we have launched new data-tracking systems and log-entry systems in PowerSchool; we are 
providing continued professional development for staff; and we have strong protocols in place for outreach and 
intervention that align with the Attendance for Success Act.  
https://docs.google.com/document/d/1QN29Kgg5vOY1JQaqA9e6s4LskAp-
rQJMd4GRYBurvtU/edit?usp=sharing	
	
 
Methods:  

• 2020-2021: Required District compliance 
• 2021-2020: Enforce with in-person learning 
• Legal requirements outlined in SFPS policy (NMSA 1978, Sec. 22-12A-6): 

a. Establishes an early warning system 
b. Provides for early identification  
c. Employs an attendance improvement plan 

§ Keeps students in an educational setting 
§ Prohibits out-of-school suspension or expulsion due to absences 
§ Assists the student’s family to remove barriers which prevent regular attendance 
§ Provides additional educational opportunities to students who are struggling with attendance 

d. Limits the ability to withdraw a student to only after all interventions are exhausted by the public school or 
CYFD 
e. Requires accurate class attendance be taken for every instructional class or school day in a public school 
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Dropout data and rates are calculated only for grades 7–12.  Dropout statistics provide the number of students 
dropping out in a given school year and are collected at the school district level. These statistics are then reported to 
the PED. Additional information can be found for dropout rates on the PED website.  

 
 
Source: STARS 80D Student Attendance Assessment Report by Subgroup. 
Results: The  ADA (Average Daily Attendance) for students was 85%.  
Conclusion: For a variety of reasons, the dropout data does not capture the underlying causes for American Indian 
students’ dropping out of school. Beginning in 2020-21 the Attendance for Success Act will replace the 
Compulsory Attendance Law and each school will establish an Attendance Team. Chronic Absenteeism rate as a 
district for SY 21-22 was 49%. 
Action Plan: SFPS has truancy coaches at each school site to identify early warning signs. Schools will continue to 
support in the identification of the causes underlying students dropping out of school and in the implementation of 
successful strategies to address dropout rates. Schools have implemented the EWS (early warning signs) that help 
identify students who might be at-risk for dropping out. 
The 3 indicators of the EWS are (the ABCs): 

• Attendance (chronic absenteeism) 
• Behavior (being suspended or sustained mild misbehavior) 
• Course performance (failure in math or English) 

In addition, CIS (Communities In Schools) has increased to support nine district school sites. 

	
PARENT	AND	COMMUNITY	INVOLVEMENT	

Objective: The parent and community objective is to ensure that parents; tribal departments of education; 
community-based organizations; urban American Indian community members; universities; and tribal, state, and 
local policymakers work together to find ways to improve educational opportunities for American Indian students 
by encouraging and fostering parental and community involvement within public and charter schools. 
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Background: The importance of parent involvement in education has been documented as benefitting students, 
parents, teachers, and schools—whether the program is at the preschool or elementary, middle or high school 
levels. Studies have shown that when parents participate in their children’s education, the result is an increase in 
student academic achievement and an improvement in the student’s overall attitude and school behavior. There is 
also improved attendance, fewer discipline problems, and less bullying. Higher aspirations have been correlated to 
parent involvement as have improved attitudes, enhanced interest in science among adolescents, increased language 
achievement, and sustained achievement gains. 
 
Method: Parent surveys are conducted throughout the school year in order to identify additional support or 
opportunities for involvement. Each school site has a parent and community involvement plan that is unique to 
each school’s environment and needs of the community. SFPS has a Native American Parent Committee that 
consists of parents from diverse tribal backgrounds. This committee collaborates and advises the district on Title 
VI, Johnson O’Malley and NMPED SDI grant initiatives as well as in the planning of activities. 
Results: Increased activities take place during the spring season of the school year with parent advisories and 
Indian Education Committees such as award ceremonies and student promotions. SFPS also has established School 
Advisory Councils (SACs) at each school site. The SAC is created to assist the school principal with school-based 
decision-making and to involve parents in their children’s education.  
Source: SBPolicy 602 
 
Conclusion: Many schools and school districts have organized activities directed toward involving families and the 
community in their children’s education.  Research indicates that students with highly engaged families will attend 
school regularly, enjoy a more positive attitude, be involved in fewer discipline problems and incidences of 
bullying, and exhibit greater interest in higher education. 
 
Action Plan: SFPS seeks to support school districts and schools in developing, implementing, and reporting on 
activities that demonstrate a positive impact on student achievement and well being throughout the school year.  

 
	
	

EDUCATIONAL	PROGRAMS	TARGETING	TRIBAL	STUDENTS	

Objective: The tribal students’ educational programs objective is to recognize and support the unique cultural and 
educational needs of American Indian students enrolled in public schools and charter schools.  
 
Background: The Indian Education Act prioritizes support to meet the unique educational and culturally relevant 
academic needs of American Indian and Native Alaskan students through the efforts of LEAs, Indian tribes and 
organizations, postsecondary institutions, and other entities. American Indian students are challenged to meet the 
same state academic standards as all other students are expected to meet. Integrated educational services, in 
combination with other programs, are offered to best ensure that American Indian students and their families can 
meet and take advantage of those academic opportunities.    
 
Method:  Some of the SFPS programs that target tribal students include the NASS Summer Program that is offered 
during the month of June.  Students in grades 1-7 are eligible to enroll. For 8-12th grade tribal students they are 
encouraged to participate in the Identity Project and Film Camp as well as summer bridge programs. Throughout 
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the school year tutoring is offered and available for all tribal students. We partner with Reading Quest and Tutors to 
Teachers to provide additional support for our students. 
 
Conclusion: Data is collected through parent surveys and by using short term school assessments.  According to 
the proficiency rates these programs are working to support our tribal students attending SFPS.  
Action Plan: To increase the number of participants and to increase the number of programs targeting tribal 
students attending SFPS. 

 
FINANCIAL	REPORTS	

Objective: The financial objective is, through the use of public school funds, to ensure that New Mexico schools 
provide adequate operational resources to provide and improve services to NM tribal students. These services will 
meet the educational needs and provide opportunities to tribal students attending NM public schools. 
 
Background: The New Mexico public school funding formula is based on a model developed by the National 
Education Finance Project (NEFP) in the late 1960s and early 1970s. As a tool for better decision making, the 
model had great potential because of the variety of data that could be accommodated and the ease with which new 
data could be added and new decision options made available.  
Prior to the creation of the current formula, school-funding methods had created a high degree of dis-equalization 
among districts because of differences in local wealth. The gap between rich and poor districts was broad, and the 
revenue that would be required to reach full equalization with the richest districts was staggering.  
The goal of the new formula, therefore, was clear: to equalize educational opportunity at the highest possible 
revenue level, while minimizing the financial loss to the richest districts. As a result of the committee’s work, the 
1974 New Mexico Legislature enacted the Public School Finance Act, which has been widely acclaimed as one of 
the most innovative of the school finance plans currently being used across the country.  
The formula is designed to distribute operational funds to school districts objectively and in a non-categorical 
manner, while providing for local school district autonomy.  Formula dollars received by local districts are not 
earmarked for specific programs. Within statutory and regulatory guidelines, school districts have the latitude to 
spend their dollars according to local priorities.  
In place for more than four decades, the public school funding formula has been under constant analysis. For the 
most part, the results of these analyses have supported statutory data based refinements to the structure of the 
formula, while maintaining the philosophical concept of educational equity for all students. 
Source: http://ped.state.nm.us/div/fin/school.budget/index.html 
 
Method: To make the process of budgeting, committing, tracking and managing district resources as easy and 
seamless as possible in optimizing mission effectiveness through: implementing and supporting a state-of-the-art 
integrated financial management system (Visions) reflecting public education best practices and automated 
workflow, retrieving information, executing business processes, and completing system training online from the 
desktop via the website and Visions, and providing timely and expert customer support plus meaningful and 
ongoing training. 
 
Results: For SY 21-22 SFPS received funding from both federal and state grants. In addition, to the state and 
federal grants, our department received an ESSER allocation of $50,000. Our department also applied for and 
received a 2 year LANL (Los Alamos National Labs) grant in the amount of $40,000 ($20,000/year). Title VI pays 
for a director’s salary, JOM provides direct student services, NAPAC activities and cultural activities including a 
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portion of the costs of a Summer Program. The IEA funds a College and Career Coordinator for 7th-12th grade. The 
IEI grant funds a Native American Education Specialist, contractors for Cultural teachings and curriculum, 
culturally relevant learning materials and academic support, ESSER funds staffing and supplies/materials for the 
Summer Program. 
 
 
Title VI 25184 $84,054  
Johnson O’Malley 25131 $32,030 
NMPED IEA 27150 $90,000 
NMPED IEI 27199 $200,000 
ESSER 24330 $50,000 

 
 
Conclusion: SFPS will continue to monitor expenditures and align department, district, state, federal and school 
support for the best results for American Indian students’ social emotional/cultural and educational success. 

 
CURRENT	STATUS	OF	FEDERAL	INDIAN	EDUCATION		

POLICIES	AND	PROCEDURES	

Objective: Santa Fe Public Schools does not apply for Impact Aid or Title VII funding therefore the current status 
of Federal Indian Education Policies and Procedures are not created. 
Background: Districts that claim federally identified American Indian students residing on Indian lands for Title 
VIII Impact Aid funding shall develop and implement policies and procedures in consultation with tribal officials 
and parents. The New Mexico Indian Education Act requires that school districts obtain a signature of approval by 
the New Mexico tribal governments or their designees residing within school district boundaries, verifying that 
New Mexico tribes agree to Indian education policies and procedures pursuant to federal Title VIII Impact Aid 
funding requirements. 
 

 
	
	
	

SCHOOL	DISTRICT	INITIATIVES	TO	DECREASE	THE	NUMBER	OF	STUDENT	
DROPOUTS	AND	INCREASE	ATTENDANCE	

Objective: The objective of this initiative is to ensure that New Mexico schools provide their district office with the 
initiatives they are employing to increase attendance support for and decrease the number of student dropouts of 
Native American students. 
Background: Each school site has programs and strategies to meet the needs of at-risk students and to address 
obstacles associated with keeping students in school. Santa Fe Public Schools has a partnership with Communities 
In Schools (CIS) which provides wrap around services for students in needs. The added support mitigates the 
effects of poverty and allows our students to focus on school. 



Santa	Fe	Public	Schools	Tribal	Education	Status	Report	21-22	
	
	

	 15	

The assurance of collaboration and engagement from educational systems and pueblos/ tribes for input regarding 
academics and cultural awareness has positive effects on developing and implementing a variety of administrative 
and instructional practices to reduce school dropouts and increase students’ success in school.  SFPS has 
implemented the Acknowledgement of Tribal Lands at the start of every school board meeting. School sites are 
strongly encouraged to develop an acknowledgment of land reflecting their school and setting. 

Methods: The 23 school districts and 2 charter schools submitted their 2018 district survey reporting school district 
initiatives to increase attendance, decrease the number of student dropouts, and increase academic support for 
American Indian students.    
Dropout statistics report the number of students dropping out in a given school year and are collected at the school 
district level. Student membership is also collected and reported at the school, district, and state level, including the 
number of students in each of several categories from grades K through 12.  
Dropout data and rates are calculated only for grades 7–12.  
 

 
 
 
Results:   In order to retain students in school, schools actively pursue programs focused on addressing the 
academic needs of at-risk students and building truancy intervention programs. Many schools have established 
agreements with outside agencies to jointly provide for the educational and social needs of students who are at risk 
of dropping out. Our SFPS superintendent has launched a “be visible” campaign for all schools. As per the 
Attendance Success Act every school site has established an Attendance Team. In addition, our secondary Native 
American students have dedicated peer navigators to monitor student’s attendance, behavior and coursework on a 
week basis. This allows for early intervention. On the prevention side, our schools strive to engage students in 
creative ways to mitigate absenteeism. 
Conclusion: Poverty is an underlying stress factor. For example, without adequate health care and nutrition, 
students may be absent more often from school due to poor health.  Sometimes, family economics may require an 
older sibling to care for younger siblings who are at home, thereby affecting the student’s regular school 
attendance. Students may leave school to help support their families. Some other factors that can influence dropout 
rates are: experimentation with drugs, teen pregnancy, chronic diseases, and being the victim of bullying. 
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Action Plan: The objective is to encourage schools to continue to support efforts of American Indian students stay 
in school or become re-engaged. This can occur with the implementation of academic and cultural awareness and 
through collaboration with tribal governments. 
 

 
 
 

	
PUBLIC	SCHOOL	USE	OF	VARIABLE	SCHOOL	CALENDARS	

	
Objective: The variable school calendar objective is to ensure that New Mexico schools collaborate with Tribal 
governments to identify the important cultural events in their American Indian students’ lives.  By using variable 
school calendars, schools directly address their students’ cultural and family responsibilities and enhance these 
students’ ability to more regularly attend their public school.  
 
Background: New Mexico has a rich American Indian history and culture that cultivates the 22 Tribal governments 
and urban Native communities.  The assurance of collaboration and engagement from educational systems and 
pueblos/tribes for input regarding academics and cultural awareness has positive effects on the educational success 
of American Indian students.   
American Indian education in New Mexico represents rich cultural traditions and diverse educational practices 
through different protocols and paradigms of practice.  The 35,000-plus students who represent the NM tribes and 
pueblos and other tribes from throughout the United States, who attend over 185 public schools and charter schools 
in the State of New Mexico, were the focus of state and tribal legislators who established the Indian Education Act 
(IEA) in 2003. 
Methods: The 23 school districts submitted their current Public School Use of Variable School Calendars that align 
with collaborative efforts to support American Indian students with their self-identity, language, and culture and 
provide students opportunities to partake in these activities.   
Source:  District-Wide Survey 
Results: SFPS supports the use of the variable school calendar and students are allowed to participate in tribal 
activities. In addition, the district uses the new reporting indicator from the STARS manual for cultural or religious 
reasons. 
Conclusion: The majority of the 23 districts and one charter school report the use of variable school calendars that 
support an American Indian student’s cultural well-being and self-awareness.   
 
Action Plan: The objective is to encourage schools to continue to support Native American students to develop and 
honor their cultural traditions while better ensuring school attendance.  This is accomplished by the development of 
variable calendar days and in collaboration with Tribal governments, who ensure calendar days are accurate. In an 
effort to increase attendance the Native American Student Services Program will be having quarterly recognition 
for students with perfect attendance. Eligible students will receive a certificate and will be entered into a drawing to 
receive movie passes, pizza night, and gift cards from local businesses. At the end of the year the grand prize 
drawing will be held. 
SFPS has included all NM Feast Days as well as other significant cultural observations on the district calendar.  
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SCHOOL	DISTRICT	CONSULTATIONS	WITH	DISTRICT	INDIAN	EDUCATION	
COMMITTEE,	SCHOOL-SITE	PARENT	ADVISORY	COUNCILS	AND	TRIBAL,	

MUNICIPAL	AND	INDIAN	ORGANIZATIONS	

	
Objective: The consultations ensure that tribes and pueblos are invited to partner and collaborate with SFPS to 
provide a means of developing mutual understanding of educational programs and to find ways to improve 
educational opportunities for American Indian students. 
Background: The New Mexico Indian Education Act asserts that parent(s); families; tribal departments of 
education; community-based organizations; the Public Education Department; universities; and tribal, state, 
and local policymakers work together to find ways to improve educational opportunities for American Indian 
students. 
Results: SFPS, tribal leaders and tribal education departments meet several times a year. The SFPS 
superintendent and board of education consult with the Navajo DODE in the fall and in the spring semesters. 
In addition, formal consultations are held with the local pueblo leadership and tribal education directors two 
times/ year. Informal communication occurs on a regular basis throughout the school year. An open pathway 
for dialog and communication has resulted in a strong partnership to meet the needs of our Native American 
students. 
Conclusion:  SFPS develops working relationships with the Indian Education Committee (IEC), parent 
advisory committees, Tribes, Pueblos, Indian organizations, and other tribal community organizations through 
the consultation and decision-making processes. 
Action Plan: The objective is to develop a minimum of one primary goal for consultations with each Tribe or 
Pueblo and, in collaboration, stakeholders determine the best method to implement and achieve that goal for 
the benefit of Native American students  

 
 
INDIGENOUS	RESEARCH	AND	EVALUATION	MEASURES	AND	RESULTS	FOR	

EFFECTIVE	CURRICULA	FOR	TRIBAL	STUDENTS	

	
Objective: To increase the knowledge an awareness of school staff in Native American culture and ways to 
effectively implement native core values into all subject areas.  
Background: SFPS NASS has been working to strengthen the field of Native education research, data, and 
best practices.  The development of resources for Native education researchers, evaluators, educators, 
professors, and others who are working within Indian Education has been to improve education for our 
American Indian students enrolled in all schools.  The Indigenous research methodologies differ from the 
Western educational approaches.  In Western academic models, the research project and data are separated 
from the researcher, who is merely an onlooker.  Though the data collected by Indigenous research 
methodologies can be analyzed quantitatively as well as qualitatively, just like data collected by Western 
research methods, the acknowledged relationship between researcher and data naturally challenges Western 
research paradigms. Indigenous research methodologies are powerful and worthwhile despite this challenge 
because they provide vital opportunities to contribute to the body of knowledge about the natural world and 
Indigenous peoples. SFPS is working closely with NMPED on the Indian Education Curriculum Initiative. 
The SFPS BOE established district policies that include Field Trip visits to local pueblos for students in 7th 



Santa	Fe	Public	Schools	Tribal	Education	Status	Report	21-22	
	
	

	 18	

grade, a proclamation for Indigenous People’s Day, a Proclamation for National Native American Heritage 
Month (Nov.) and created a Resolution to Increase Native American Cultural Competency in Teaching. 
Results: There are currently no Indigenous Research and evaluation measures implemented district wide. 
However, there are numerous teachers that teach in a balanced and comprehensive approach to history. In 
addition, several schools teach about current issues affecting Native American people and their tribes. The 
teachings acquaint students with the historical, cultural, and contemporary issues significant to the experience 
of Native American people while addressing false images, stereotypes, and inaccurate myths. All teachers 
district wide have been trained in the following: 
Values and biases reflection on student learning 
� Critical Pedagogy 
� Traditional learning theory and recent research 
� Diverse student learning 
� Understanding the Role of Surface, Shallow, and Deep Culture 
� Collaboration with families and communities 
� Transforming leadership and teaching practices through Universal Design for Learning. All of the 
Professional development workshops provide teachers the necessary skills and knowledge to implement a 
Culturally and Linguistically Responsive Framework. 
In addition, ongoing PD is continuing with our Partners at the Museum of Indian Arts & Culture, IPCC, 
NMPED IED and other Native entities to provide training for our teachers. A Native Education Resource 
Padlet has been developed and shared with teachers. In addition, the IPCC Curriculum is posted on our SFPS 
resource page for teachers to access and download curriculum. Professional development opportunities are 
shared with teachers K-12 throughout the school year to increase their knowledge of Native American issues. 
Conclusion: There are strategies in place to increase the cultural awareness of SFPS staff and to enrich the 
knowledge and understanding off all people about Native American sovereignty, rights and issues (past and 
present). This is achieved through asynchronous learning opportunities, state wide NMPED, UNM or IPCC in 
person trainings. 

 
	

	

	

                                     ACCESS	TO	NATIVE	LANGUAGE	PROGRAMS		
	

	
Objective 

A new section in Rule requires Access to Native Language Programs section to include the objective, 
background, methods used to measure formal research, results, conclusions, and the action plan that will be 
implemented greater student growth.  
 

Background			
The ability to access native language programs was added to the Rule of the Indian Education Act in 2019, and 
will become a part of the statewide IED TESR: 22-23A-5 (E2) provide assistance to school districts and New 
Mexico tribes in planning, development, implementation and evaluation of curricula in native language, culture 
and history designed for all students, including American Indian and Alaska Native students, as approved by 
Indian nations, tribes, and pueblos in New Mexico. 
 



Santa	Fe	Public	Schools	Tribal	Education	Status	Report	21-22	
	
	

	 19	

Methods 
Santa Fe Public Schools does not currently offer any language courses. For high school students we 
partner with the Institute of American Indian Arts for Navajo I as a dual credit class. For elementary-
middle we purchased Rosetta Stone Navajo licenses for students and families. There are no Tewa, Keres or 
other native language offerings. SFPS has consulted with local tribes to invite language teachers in to offer 
the classes. 
Results 
All 9-12th grade Navajo students were invited to register for the Navajo I dual credit.  However, the course 
didn’t have enough students enrolled to make a class for the fall semester. We’ll offer it again in the Spring 
Semester. 60 Rosetta Stone licenses were purchased for students in k-12. 
	

Conclusion 
There hasn’t been a strong interest in learning native languages in SFPS. Students who want to learn and 
speak their native language have acquired the language at home and in their tribal communities. Several of 
the pueblos will need to develop a pathway to offer specific language offerings within the public-school 
setting. There are many nuances and different dialects between the various pueblos.  

Action Plan 
Santa Fe Public Schools will continue to have open dialog and create space for students to learn their native 
languages. We will adhere to the local tribes and pueblos guidance on how to create programs utilizing their 
520 certified language teachers. All of these offerings will be made available to the students from the various 
pueblos and tribes. 

For	question	please	contact	Nancy	Davis,	Director	of	Native	American	Student	Services		
ndavis@sfps.k12.nm.us
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