
Sanford Schools PreK – 8 Reconfiguration Plan

Welcome to the Community Forum 
on the PreK-8 Reconfiguration Plan!

September 15, 2016 

AGENDA

• Background and History of Sanford Building Projects

• 2010 application for 4 projects

• Status of the DOE Process

• Project Goals

• Strategic Plan

• Preliminary Drawings

• Questions and Answers

• New Sanford HS/RTC - #2 
(Under Construction)

• Emerson School - #4 
(Closed)

• Lafayette School - #13 
(Will Close)

• Willard School - #36 
(Will Close)
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Goals for PreK-8 Reconfiguration
• Provide equitable opportunities for facilities and program 

offerings PreK – 4 in all schools.

• Reconfigure grades and close selected schools to better balance 
your student population with your square footage.

• Create three PreK – 4 Elementary Schools – North, South and 
Central - CJL north, old JHS Central, and MCS south Sanford.

• Eliminate all modular classrooms district wide.

• Keep all 5th and 6th grade students together in same school.

• Reduce Operations and Maintenance costs by reducing the needed 
square footage and improving energy efficiency where possible.

• Maximize the use of building square footage district wide. 

• Provide space for future growth and building expansion.
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Strategic Plan
1. When the new SHS/RTC is built, students move 

in fall 2018.

2. The former Sanford High School becomes the 
new Middle School housing Grades 5 - 8.

3. The former Junior High School becomes a 
500+ student PreK – 4 Elementary School.

4. Margaret Chase Smith is expanded to a 550+ 
student PreK – 4 Elementary School.

5. Carl J. Lamb becomes a 500+ student PreK – 4 
Elementary School.

6. Lafayette and Willard Close. Emerson has 
already closed.

7. The Memorial Gym goes to the City for 
continued use.
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