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Who am I?

● Husband to Carly Marten
● Father to Emmitt Marten (2 years old) 
● Master Mason
● Former Marine
● Outdoor Enthusiast 



Disclaimers

1. This report is merely an update and not a recommendation.
2. All information is considered to be accurate as of August 7, 2023 and is subject to 

change throughout the year based on most current and relevant information.
3. The finance office is willing to commit to quarterly detailed updates on where the 

current financial health of the district is heading.
4. Monthly Bills and expenses will continue to be presented to the board for approval 

in accordance to law and board policy.
5. Throughout the year the district may bring recommendations to the board for 

approval that will assist the district in maintaining financial health.



6 Common Financial Indicators

1. Enrollment Trends
2. Solvency Ratio
3. Unspent Balance
4. Balanced Budget Spending
5. Staff Costs
6. Negotiated Settlements vs. New Money
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  Key Terms for This Presentation

Solvency Ratio: At the end of the year, when all bills that are owed are paid, and all revenues due are 
received, what would be the district’s funds NOT COMMITTED-This is our solvency ratio.

Unspent Authorized Budget: Unspent Authorized Budget is the total amount of spending authority 
remaining at the end of the year. It is illegal to overspend your Unspent Authorized Budget, if we 
overspend our authority we will be forced to develop a reduction plan by the School Budget Review 
Committee (SBRC)

Breakeven Spending: The amount of spending that produces no change in Unspent Authorized Budget.

Ongoing Expenditures: These are expenses that will repeat year after year unless removed from the 
budget. Examples of ongoing expenditures include staff salaries, staff benefits, subscriptions to 
services, utility bills, and much more. 



Picture of School Finance





State Supplementary Assistance Rates Used
● Every year between January and February the legislators set the new rates 

for the 6 categories of school funding that receive SSA, and in most recent 
years they have set one rate for all categories. 



Enrollment Projections

● Schools are financed through a per pupil formula, so our enrollment trends 
affect our other financial indicators.

● Certified Budget Enrollment is based on a weighting formula for resident 
students. Total enrollment is actual students in seats.

● Certified Budget Enrollment for FY 2024 is projected to be 1,568.3 students. 
This is a decrease of 39.1 students or 2.4% compared to the FY23 School 
Year which was 1,607.4. This number will be finalized on October 15, 2023.

● In 2017 the district had a total Certified Budget Enrollment of 1,670.2 
which shows a loss of roughly 101.9 students over the last 6 years. 

● Total Enrollment served for FY 2024 is projected to be 1,489.7 students. This 
is a decrease of 46.6 students or 3.0%

● In 2017 the district had a total served enrollment of 1,705.40 which 
shows a loss of roughly 215 students over that last 6 years.



Special Education Deficit 

● This is the excess cost of the Special Education program beyond the 
revenues generated by the weighting. *This is covered by tax dollars via 
the cash reserve levy which directly impacts a district’s financial 
solvency ratio

● The district annually after board approval has to take the deficit before the 
School Budget Review Committee to request additional Spending Authority to 
cover these expenditures.

● FY 2021 the district showed a decrease in Special Education Deficit as this 
was the COVID year where expenditures dropped as a result of the 
shutdown. 



Special Education Continued



Notable General Fund Expenditures

For year ending June 30, 2023 

1. Electricity: $ 437,654.42
2. Gas: $ 69,081.18
3. Water: $59,924.34
4. Waste: $32,810.66



General Fund Key Indicators/Financial Health
Note: Board Policy states the districts goal is to maintain 8%-15% in 
financial solvency ratio, and 15%-20% in Unspent Authorized Budget (UAB)



Questions?


