
MAYNARD PUBLIC SCHOOLS 
MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 
NOVEMBER 1, 2018 

 
Present: Justin Hemm, Mary Brannelly, Dawn Capello (Absent), Bethlyn Houlihan, Maro Hogan  
Administrators:  Robert J. Gerardi, Jr., Superintendent, Jennifer Gaudet, Assistant 
Superintendent for Curriculum, Instruction and Assessment 
 
Meeting called to order at 7:02 p.m. 
 
Minutes 
A motion was made by Ms. Hogan to approve the minutes of 10/18/18.  2nd by Ms. Brannelly  
The motion passed 4-0. 
 
Chairperson’s Report 
Mr. Hemm and Ms. Brannelly attended the NHS Induction Ceremony. It was a special event. 
Each of the new members was introduced and a small speech was made about them. Above and 
beyond their academic performance, it is amazing what the students are involved in. 
Congratulations to all 15 new members inducted. 
The MHS Football playoff game is tomorrow night. Next week board members are going to the 
MASS/MASC conference in Hyannis. Ms. Hogan, Ms. Houlihan and Mr. Hemm are attending 
with Dr. Gerardi. 
 
Superintendent’s Report 
November 7 is Celebrating MHS Night.  This is open to 7th and 8th grade parents/students. 80 
have already registered. 
Mr. Caruso did a survey to parents as to why people chose to leave and/or chose to stay at MHS. 
He will share the results with the committee. 
Dr.  Gerardi gave a few examples of the positive emails he has recently received. 

Brenda Sullivan was the guest speaker at NHS Induction ceremony and AJ Noble was the NHS 
President and Master of Ceremonies at the Induction. 

Student Representative Report 
P. O’Neil and AJ Noble 
Playoff season is happening now for sports. Field Hockey is out and the soccer team is still going 
on. 



NHS induction happened last Tuesday. We are in the process of planning activities for the rest of 
the year. 
WAVM Telethon members recently worked with Wicked Local Newspapers and they will have 
on-line donations this year at the Telethon. 
On November 7, our student representatives will speak on the MHS panel about their 
experiences at MHS.  
Spirit Week is coming up the week before Thanksgiving.  
Students submitted a MASS DOT video and they were the grand prize winners. They went to 
Boston and attended the 2018 Moving Together Press Conference. It was a PSA. It is on WAVM 
You Tube. 900 people attended. 
Thank you to Dr. Gerardi for speaking at the NHS Induction and Mr. Hemm and Ms. Brannelly 
for attending. 
 
Mr. Hemm wanted to add that last Friday, twenty-three  8th grade students went to Assabet 
Valley Regional Technical Vocational School for a tour. There was some concern about the way 
this was handled in the past with time on learning. He complemented the community on 
thoughtful suggestions. The students were able to go on an early release day. 
 
Student Services Director, Carol Gahan 
Co-Teaching Model 
Green Meadow Teachers Jennifer Fioretti and Lisa Boardman (1st Grade) presented. 
This is the first year piloting the co-coaching program. We are happy with the successes so far. It 
is easy to co-plan together. 
The different models: Station teaching, parallel teaching, alternative teaching, teaming and  
one-touch, one-assist models. 
They are trying models with the same content. We are also willing to try different things. 
Benefits: 
-Daily conversations 
-Frequently collect data 
-Instruction is more data driven 
-Both teachers contribute to the lessons 
-Small group instruction 
-Decreased transitions. 
Ironing out the kinks: 
-Data collection – how often? 
-Determining co-teaching models – what works best? 
-Getting to know the students and provide the necessary tools. 
-The teachers showed a video of their students commenting on having two teachers. 
 



Mr. Hemm is also a Special Educator.  He can see the connection between these two teachers.  It 
is an informal indicator that what you have is working. Thank you for pioneering this in your 
classroom and in our district.  
Ms. Brannelly: Do you feel you have enough support in this program?  
They felt they work well with each other and have a good foundation. You don’t lock into one 
model. 
They went to Westborough Public Schools to see what worked for them. They had a half day 
model. We looked at different classrooms. It all was helpful. 
Ms. Brannelly: Liked that you don’t lock into one model. Ms. Brannelly credits them working 
together. It is a wonderful model. 
Ms. Houlihan: At the parent forum, a parent told her how great the model was going. Also, do 
you have anything at this point, any sense of any data that has been meaningful yet?  
Lisa Boardman can see the kids all day as a special educator. She can see what the student skills 
are. 
Jenn Fioretti: Agrees.  Data happens on the fly and sometimes it is formalized. They both work 
with all students. 
 
Jennifer Gaudet  
Program Evaluation: Using common assessments, looking at normed assessments, finished Fall 
benchmarks. 
We are working on giving out a parent satisfaction survey so we can track data over multiple 
years. We are using teacher feedback to see what is working and what is not and what is needed 
to continue. 
How can we implement this in an effective way?  
Both teams have acknowledged that this is hard and it is worth it. They can see changes in the 
kids. 
 
Moving Forward 
2019-20 
Grade 2  
Co-teaching is planned for next year. The team has been identified; they wanted to work on 
demos this year and will continue the conversations. 
  
Grade 5 
Reviewing models of co-teaching. 
We have met with Grade 5 to discuss implementation. 
Decision made to move forward. They are reaching out to other districts that have the teaming 
model. 
 



We are talking about an external coach. The presenter from the October conference will come in 
and observe multiple classrooms and give feedback. We will look at vertical co-teaching and 
continue the use of outside Professional Development providers. 
Looking forward to 2020, we anticipate that we will move this model forward to third grade. We 
will identify the team and continue Professional Development in all ways previously stated.  
This will allow us a continuum of services to students who have been identified for special ed 
services. Also for students that are just working in their spaces that may need change. 
Ms. Hogan: Will the Green Meadow group go to the next grade. Not necessarily.  
Ms. Brannelly:  Is the goal by 2021 to have one of these classes in grade 5? 
Ms. Gaudet:  Some models have one at every grade level. There is huge benefit.  
Ms. Houlihan:  Are you thinking of parent feedback with a survey?  
Ms. Gaudet:  The intention is to give the same survey given in the past. We give it at the end of 
every school year. The school council survey that was done last year and gave us good data. It 
gives us the data we need. 
Ms. Houlihan: Do parents have a say if their child is in the co-teaching class?  
Ms. Gaudet: It is like any other classroom. It’s not a different setting; it is just a different model. 
 
Sub-Separate and Language Based Classroom  
Ms. Gahan: The students in a language based classroom will have a language based disability, 
but they also have to have average to above average cognitive abilities. Students would have a 
specific disability. 
We have Mary Finnegan as the speech and language therapist that services Fowler and MHS. 
She goes in the classrooms once a week. She is certified Orton Gillingham.  
She is providing a specific program that brings comprehension to a more visual level.  
We hired a Neuropsychologist to consult. Her name is Dr. Roberta Green. She is helping 
determine what type of student is a good candidate. She can look at the testing and knows how to 
target what the student’s needs because of the score. She can provide strategies with teachers. 
She has Wilson and OG certification.  
Students recommended would come from the IEP teams.  
 
Boston Children’s Harvard Medical Validation Study 
Ms. Gahan signed the agreement and met with PK and K teachers. She had SEPAC and teacher 
representation during that time.  

She also had a conference call with the company doing the APP development. This is the first 
time validating the study for the APP. All their staff will be CORI and Fingerprinted. 

We will be providing parent information sessions. There will be a possible school day session 
with parents in the morning and one in the evening for working parents.  



This year eligible students are mono lingual English speaking students. They will be tested in 
winter and spring in two sessions. 

One session with the APP and then the validators come back and do traditional testing. The 
parents then receive a copy of the score report. It doesn’t tell them if they are at risk, but will tell 
the parent this is how your child scored on phonemic awareness, and this is how your child 
scored on fluency. But not whether or not the child is at risk. Ms. Gahan is hoping that the 
parents will give permission for us to receive copies of those reports. Because the scores are 
obtained for research purposes they cannot use diagnosis at all. The parents can get resources if 
they ask. 

If the parent asks they can be provided with a resource packet. We asked for the packet and a 
blank score if the parent had a question. We also had a call from the scheduler. November is full. 
We will have the testing in the Jan/Feb timeframe.  This is a new process. They will be learning 
also.  

We will receive for participating:  PD for teachers and other school personnel focusing on early 
identification and intervention on language based disabilities. The students would receive a brain 
and science awareness day. There is discussion on early screening for reading difficulties. If 
enough participate, there is a $250 stipend for each class. Teachers would pool the money 
together for professional development. 

Ms. Gahan thanked Mrs. Pimenta for bringing this program to us. 

Ms. Pimenta added that even if the APP doesn’t work, the families still get the benefit. The 
Spanish Immersion in Kindergarten are also included in this if they are mono-lingual, even 
though this is the first time the GABB lab is coming. The school setting is different but they are 
experts. When the parents receive the report, they do get the resource packet and we will get it 
also. Parents can talk to the researchers about their children. Children that are in extreme low 
average will have access to Nadine Gabb directly.  

Ms. Gahan wants the scores and reports for us to talk about as a team. We want to catch the kids 
early. 
Mr. Hemm: Part of process is a parent information session. At one of those sessions will there be 
a release available at the time? – Yes 
Ms. Brannelly: The long term goal for everyone at the state level. Is it like a MCAS type thing 
for early intervention?  
The State Director of Special Education has said to expect something in December. 
Ms. Pimenta: It’s not MCAS where you pass or fail. The assessment has different skills. It 
identifies the skill where the child is at. 20% of the kids need intervention. It identifies where the 
child is at.  



Ms. Brannelly: Eventually every PK and K will be assessed? Ms. Gahan: It is a language based 
assessment. 
Ms. Brannelly: Are teacher colleges incorporating this in their learning? 
Ms. Gahan: I don’t know. Do we have to go to the state level to see that they come out with and 
what they need? 
 
Questions  
Nancy McNeil – 4th grade dyslexic son. When is the sub-separate classroom up and running? 
Ms. Gahan: The class is running. It’s not sub-separate yet. It’s 2 months into the school year.  As 
the teams meet, if the student making progress or is struggling the team would meet and make 
the decision to go in to the separate session. Right now it would be 8 students.  Right now we 
have students from grades 4-7. 
Gwen Tomyl was a CH 66 student. How can you identify mirror vision?  
Ms. Gahan: She has not heard updated research on that in a while. 
 
Ms. Houlihan: Next year is there going to be a different model? 
Ms. Gahan:  It may evolve this year. It is an IEP team determination. 
Sandra Scully – 6th grader at Carroll School. What is in store for kids who come back in High 
School?  Are other kids coming from other towns for the sub-separate classroom? 
Ms. Gahan: There is not enough information on other districts sending referrals to us. We do 
some tuition-in students now.  
The High School has supports in co-teaching. We have pull-outs. There are two teachers on 
academic co-teaching. It depends where the needs are when a student comes back.  
Jenn O’Leary:  Through the children’s study and the new law, we will be identifying more 
children with dyslexia. Can we address those student needs?  In the new process are we working 
a planned language based classroom where there is a specific criterion.  How are the needs being 
met who don’t fit those criteria?  
Ms. Gahan: For dyslexia, the criterion is that you have average to above average cognitive 
ability. That’s one of the set criteria known for awhile.  A student may struggle with reading but 
may not have as much cognitive ability. Other students will be serviced in the same way. 
Jenn O’Leary:  Dr. Green is trying to identify students who may be a good fit. How are the IEP 
teams being involved in having the sub-separate classroom?  
Ms. Gahan:  Right now the team would come together, review data and make the decision. Dr. 
Green would provide her expertise. 
Parent:  How much prep time does the language based teacher get. 
Ms. Gahan:  It is the same as any teacher by contract. 
Natasha Rivera:  The screening for dyslexia. What service or resource is available to address the 
needs of identified students at Green Meadow? 
Ms. Gahan:  Lisa Boardman is a teacher that is Wilson level one certified.  



Natasha Rivera:  In co-teaching, what services are provided for special education in the 
classroom? 
Ms. Gahan:  All Sped services are provided in the classroom. Some may have pull-out. 
Natasha Rivera: Wow many sped kids are in the co-teaching classroom? 
Ms. Gaudet:  The standard is 50% - we are below that. 
Natasha Rivera:  Are there behavioral students in co-teaching also? 
Ms. Gaudet:  Yes, there are. Students are doing well. 
Have there been times where paras are needed in the co-teaching model? 
Ms. Gaudet:  Yes we have added if needed. 
Natasha Rivera: The 4th grade co-taught class is still running. 
What is the plan? 
Ms. Gaudet:  There is a Paraprofessional is in the class and a special educator. All services are 
provided.  We have interviewed today for the open position. 
How will parents know who is being placed in the classroom. 
Ms. Gaudet:  It is the same process as regular placement. Placement begins in March. 
Hilary Griffiths – in 4th grade co-teaching room. She is a fan of co teaching. 
She feels her daughter’s IEP is not being followed this year in that classroom.  
Dr. Gerardi: Individual cases are not to be discussed at a public meeting. She is advised to set up 
a meeting with the Sped Team Chair and other administrators. 
 
SC Policy #202 Organization of Administration 1st Reading 
1st Reading  

 
Administrative Regulation #202.1 Organization of Administration  
1st Reading 
 
Mr. Hemm:  A note about the on-going discussion and update on the new administrative model 
as well as any data as it pertains to future planning. This will be on a future agenda in the 
December/January timeframe. 
 
CASE Board Appointment 
Collaborative legislation requires the School Committee to appoint a board member to any 
collaborative that Maynard is a member.  CASE is one of the two collaborative that Maynard is a 
member.  The law expanded board members to be either the Superintendent or a member of the 
School Committee.  Traditionally, the School Committee has appointed the Superintendent.  
A motion was made by Mr. Hemm to nominate Dr. Gerardi to fill the seat as the representative to 
the CASE collaborative 2nd by Ms. Brannelly.  The motion passed 4-0. 
 
Assabet Valley Collaborative Board Appointment 



Collaborative legislation requires the School Committee to appoint a board member to any 
collaborative that Maynard is a member.  AVC is one of the two collaborative that Maynard is a 
member.  The law expanded board members to be either the Superintendent or a member of the 
School Committee.  Traditionally, the School Committee has appointed the Superintendent.  
A motion was made by Ms. Brannelly to nominate Dr. Gerardi to be our representative to the 
Assabet Valley Collaborative. 2nd by Mr. Hemm.  The motion passed 4-0 
 
 
Assabet Valley Quarterly Report 
Quarterly report was reviewed by Dr. Gerardi. 
 
Superintendent Evaluation Goals 
Mr. Hemm wanted to see more measurement of goals. 
The process that the school committee went through made it easier for Dr. Gerardi to do the 
goals. 
 
Professional Practice Goal:  
The Superintendent will lead by example, performing all duties with the best interest of our students as his guiding 
principle, including less visible responsibilities in the areas of budget and negotiations.  The three areas of 
measurement are: 

● The Superintendent and his team will develop a budget book based on various stakeholder input to identify 
for the town a level funded, level service, and requested service budget. 

● The Superintendent and his team will identify cost saving/revenue generating proposals to the Budget 
Subcommittee.  

● The Superintendent will lead the School Committee Negotiations Subcommittee CBA negotiations with the 
two unions that have expiring CBAs this year which will be measured by logging the amount of 
negotiations meetings with the culminating goal of an approved agreement for both unions. 

Standard:  
Indicator II-D. Laws, Ethics, and Policies:  Understands and complies with state and federal laws and mandates, 
school committee policies, collective bargaining agreements, and ethical guidelines. 
II-D. 
Elements 

Unsatisfactory Needs Improvement Proficient Exemplary 

II-D-1. 
Laws and 
Policies 

Demonstrates lack of 
awareness or 
consistent 
non-compliance with 
some or all state and 
federal laws and 
mandates, school 
committee policies, or 
collective bargaining 
agreements. 

May know state and 
federal laws and 
mandates, school 
committee policies, 
and collective 
bargaining 
agreements, but 
inconsistently 
complies with some 
laws or policies. 

Understands and 
complies with state 
and federal laws and 
mandates, school 
committee policies, 
and collective 
bargaining 
agreements. Provides 
the resources and 
support to ensure 
district-wide 
compliance. 

Provides the resources 
and support for all 
school personnel to 
understand and comply 
with state and federal 
laws and mandates, 
school committee 
policies, and collective 
bargaining 
agreements. Is able to 
model this element. 

Key Actions: 



● The Superintendent will lead by example through the positive “Energy Bus” theme from this year’s 
summer read and find ways to improve collaboration. 

● The Superintendent will provide the Budget Subcommittee support during the budget process. 
● The Superintendent will be the lead administrator on all union negotiations.   

Foreseeable Benchmark: 
● The Superintendent will provide greater opportunities for collaboration with the unions and town 

departments through crisis management and other opportunities for collaboration.. 
● The Superintendent will provide the Budget Subcommittee cost saving or revenue generating measures 

with analysis of the pros and cons including potential service impacts.  
● The Superintendent will conduct successful contract and legal negotiations including dispute resolution 

(including paraprofessional, custodial, staff & parent issues). 
 
Student Learning Goal: 
The Superintendent will support the Maynard Public Schools Early College & Academic/Career Pathway Project 
which will support the review of 6-12 instruction with an emphasis on college and career readiness. Areas of 
measurement include: 

● A 360 degree environmental scanning and market research of Early College and Academic/Career 
Pathways. 

● Analysis of MHS and Fowler school guidance programs. 
● Development of college and university partnerships. 
● The development of Dual Enrollment (concurrent enrollment) programs.  
● Ongoing review of new programs K-8. 

 
 
Standard: 
Indicator 1-E.  Data-informed Decision making: Uses multiple sources of evidence related to student learning, 
including state, district, and school assessment results and growth data, to inform school and district goals and 
improve organizational performance, educator effectiveness, and student learning. 
I-E. 
Elements 

Unsatisfactory Needs Improvement Proficient Exemplary 

I-E-1. 
Knowledge 
and Use of 
Data 

Relies on too few data 
sources to represent 
the full picture of 
school or district 
performance, and/or 
does not analyze the 
data accurately. 

May work with 
administrators to identify 
multiple sources of 
student learning data, but 
these data do not provide 
multiple perspectives on 
performance, and/or 
analysis of the data is 
sometimes inaccurate. 

Guides administrators 
and supports them in 
identifying a range of 
appropriate data 
sources and effectively 
analyze the data for 
decision-making 
purposes. 

Leads administrator teams 
to identify a range of 
appropriate data sources, 
including non-traditional 
information that offers a 
unique perspective on school 
and district performance, 
and models effective data 
analysis for staff. Is able to 
model this element. 

 
Key Actions: 

● Research and data collection on Maynard High School’s current Early College Model. 
● Development of the Maynard School Guidance Program. 
● Development of Early College and Academic/Career Education program MOUs with partners. 
● K-8 program highlights will be identified. 



Foreseeable Benchmarks: 
● Quantitative assessment of Maynard Early College Readiness profile including ACT, SAT, Standardized 

Exams, GPA, core education courses taken, and college admissions data. 
● Community, parent, and student satisfaction survey and forum data to inform program design. 
● Increasing college and university MOUs beyond the one that Maynard currently has with LaSell. 
● K-8 program surveys will be used to identify the highlights or potential changes.. 

 
The District Goal on Ensuring Effective Communication among all stakeholders: 
In alignment with the Communication Task Force Goal, the administrative team’s communication will be improved 
and measured through evidence that will be collected electronically in the following areas: 

● The Principals L&O will continue to send weekly email communication and add one news post a week to 
parents and families.   

● The Superintendent's weekly blog/email will evolve into news posts, Facebook posts, Twitter posts, and 
live feeds.   

● The administrative team will work on the development of curriculum communication, parent procedures 
and eligibility criteria for IEP Team communication, and celebration/promotion events. 

 
Key Actions: 

● The Superintendent and administrative team will develop a rubric to provide accurate and professional 
communication. 

● The Superintendent and administrative team will create a simple step by step procedure document for 
parents and eligibility criteria for the IEP process. 

● The Superintendent and administrative team will celebrate and promote the Maynard Educational 
experience, opportunities, and programs available. 

 

Foreseeable Benchmarks: 
● The Superintendent will improve the website with the development of a calendar of expectations for the 

upcoming year (including teacher assignments, supply lists, etc.). 
● The Superintendent, Assistant Superintendent, and Teacher Leaders will continue to develop content for the 

new curriculum news feed and website page. 
● A simpler document will be developed than the legalese in the parent’s procedural safeguard. This 

document will provide parents information on the basics like the process of an IE and, what a 
student/parent can expect when transitioning to a different school in the system. 

● In order to promote programs, scheduled up-days for all grades and annual showcases will be planned and 
conducted. 

● The 2017 Massachusetts Curriculum Frameworks for ELA and Math at each grade level will be available 
on the Maynard Curriculum Website for parents to know what students should know and be able to do at 
each grade level. 

● The Maynard community will have an easy link to the DESE 2018 MCAS Results for Maynard. 
 
Ms. Brannelly: Student Learning Goal:  That was a great presentation about dyslexia, Spanish 
Immersion Program is great.  She feels for the core curriculum, we need to have a sense of 
continuous improvement. Can it be more explicit? A love of learning, etc. 
Ms. Houlihan – Student Learning Goal: With the standards and actual items, we can tangibly 
look at them. Involve the collaborators, school council, community groups, etc. Have key 
constituents involved. Be explicit. Key components. 
Mr. Hemm:  We could revisit or vote to approve with changes. 
The audience wanted commentary. 



Mr. Hemm: We have multiple opportunities for community input. I feel like we have taken the 
feedback and had multiple rewrites. He is willing to entertain it. 
Ms. Rivera:  Is there an opportunity for teacher feedback and how that is incorporated in goals in 
some way. On an annual basis there are not ways to provide feedback. Maybe a survey for 
parents or special ed parents. 
Don’t see alot of collaboration throughout the goals. More with the stakeholders. 
For the School Council, how is their feedback taken into account? 
Ms. Pimenta:  She feels that smart goals are very specific. The student learning goal reads like a 
communication goal. She would rather see a smart goal. Focus on data driven instruction to 
improve student learning.  
Ms. Houlihan: A little more on how this feeds into improvement. 
Ms. Brannelly: Student Learning Goal – Data collected from assessments to improve instruction 
at each grade level to improve MCAS.  
Mr. Hemm: We are trying to careful to have a workable document. 
Bethlyn – This feeds into improvement. Add some tangible areas.  
 
Citizen’s Comments 
Ms. O’toole: The Halloween social. There was a problem for students that needed extra support. 
What is the process for planning events and having coverage. 
Dr. Gerardi: There was a challenge for this event. Paras were not available for this event. 
Ms. O’Toole:  She felt that there was not enough notice. 
 
Members Comments / Questions 
Ms. Hogan: Ms. Hayward received a MEF grant and is bringing in Ms. Santillo, the former GM 
Art Teacher to do a project titled “We Honor Our Ancestors Project.” 
Ms. Houlihan:  Casino Night is Saturday Night. Also, her 2nd grader is talking about the energy 
bus. Also, it is hard to try to verbalize what the concerns are at these meeting sometimes. 
 
Ms. O’Toole: If we are having a school event, it is not something to be worked out with a parent. 
We should want everyone to participate in it. It’s not fair to the kids. The goal should be that 
everyone can attend these events. 
Dr. Gerardi said we include all students or we don’t have the event. Sometimes we don’t have 
the staff to attend. 
 
A motion by Mr. Hemm was made to enter Executive Session: MGL:C30A,S21(2) by roll call 
vote without the intent to return to regular session at 9:40 p.m. 
 
The motion passed 4-0. 
 



Respectfully submitted, 
 
Colleen Moore 
Administrative Assistant to the Superintendent of Schools 
 
 
 
 
 
 
 


