
Lyme School District 

School Board Special Meeting 

Tuesday, November 6, 2018 

 

approved as is, 11/13/18 
 

Board Members Present: Jay Davis, Elizabeth Glenshaw, Hayes Greenway, Matthew Hayden, 

Pinky Tullar, Jonathan Voegele. Administrators: District Administrator Jeff Valence, Academic 

Director Elise Foxall; Community Attendees, Jennifer Boylson, Heidi Lange, Jim Nourse. Recorded 

by Roger Lohr 

 

1. Call to Order  
Vice Chair Elizabeth Glenshaw called the meeting to order at 7:03 PM. She explained that the written 

resignation of Board Chair Sam Levey was received and she reviewed how it would be handled by 

the Board. An appointment to fill the open Board position will be made and the Board will then elect 

a new chair and vice chair. These positions will be through March when the new Board and officers 

will be decided. 

 

2. Board Position Appointment and Officer Election 

Hayes Greenway nominated Jennifer Boylson to fill the position of Board member for the open 

Board seat and the nomination was seconded by Matt Hayden. There being no other nominations for 

the position, the vote was taken and Jennifer Boylson was appointed as Board member 6-0-0. 

 

Vice Chair Elizabeth Glenshaw then opened nominations for the position of Board Chair. Jay Davis 

nominated Elizabeth Glenshaw as Board Chair and the nomination was seconded by Pinky Tullar. 

There being no other nominations, the vote was taken and Elizabeth Glenshaw was elected 6-0-0 as 

Board Chair. 

 

Chair Elizabeth Glenshaw then opened nominations for the position of Board Vice Chair. Hayes 

Greenway nominated Jonathan Voegele as Board Vice Chair and the nomination was seconded by 

Matt Hayden. There being no other nominations, the vote was taken and Jonathan Voegele was 

elected 6-0-0 as Board Vice Chair. 

 

The Board Committee roster will change or continue as discussed with Matt Hayden on the Finance 

Committee and Jennifer Boylson on the High School Committee, which will meet to review the 

background of high school issues. 

 

3. Business Requiring Discussion and/or Action 

Jim Nourse of the Strategic Plan Committee distributed a document about the plan and reviewed the 

steps already conducted on the process including surveys with the parents/community and faculty. He 

also summarized the process from this point on and asked the Board to prioritize goals. He reviewed 

the proposed outline of the final plan. 

 

The Lyme School District Strategic Plan general goals include curriculum and instructional, 

stewardship, and organizational. The input to the plan was reviewed. Three main priorities include 

financial, communication, and education excellence. Challenges and threats for the school district 

were summarized. Defining these priorities that were revealed within the plan feedback will be the 

next step in the process. 



 

The Board split into three groups to consider prioritizing goals and direction for the strategic plan. 

Administrators Valence and Foxall dealt with instructional issues. 

 

Board Group A – Boylson, Davis, Lange, Tullar, Lohr 

Determining excellence was seen as over-arching with a need to prioritize resources whereby 

programs and personnel can be measured and/or evaluated. Communication is important and 

achieving success involves learning about how to reach constituencies most effectively. A major 

concern is the neuro-biological landscape of students in the school culture where social and 

emotional stressors are significant particularly in context of technology and social media. Financial 

realities of the support are coming from the state and federal government and how to communicate 

about these issues faced by the Board. 

 

Board Group B – Glenshaw, Greenway, Hayden Nourse, Voegele 

Financial stability is key and the ramifications of class size and how to communicate this to the 

constituents is important. Curriculum review should be conducted systematically with an eye on 

civics and new trends and requirements. Funding sustainability and community support are important 

to the district. It was suggested that parents and community need to see education in action in the 

classroom. Effective and efficient communication is important to help convey and explain the Board 

activity and the rationale for educational issues such as STEM or inquiry-based learning. Student 

stress is an important concern. The school can become a “center of the community.” 

 

Administrators 

A vision statement for the district involves how to emphasize and apply technology to enhance 

instruction and overall education. Following a model for learning where instruction was presented 

such that students in a subject, like History, examined the subject as practioners would Study history 

like historians, science like scientists or wring like writer.  This model seeks to incorporate authentic 

and inquiry-based experience rather than limiting learning to memorization. Scheduling time blocks 

that are sufficient enough to use the design lab is necessary so students and teachers can investigate 

solutions to questions/problems. In the process students would successfully work and function with 

others. This can be empowering to students and a concern to be addressed is assuring that all student 

levels fit with this mode of education. 

 

The group discussed how to address implementation and how to build teachers familiarity and 

experience with inquiry-based and experiential learning. The sequential steps of a longer term 

evolutionary process would be the substance of this effort if this concept was to be included in the 

strategic plan. 

 

The Board members were invited to send further thoughts in an email to the Strategic Committee. 

 

4.  Adjournment   

A motion was made and seconded (Davis, Tullar) to adjourn the meeting at 9:15 PM. The 

motion was approved 6-0-0.   
 

 


