
Lyme School District,  

School Board Regular Meeting 

Tuesday, October 23, 2018 

 

approved w/ changes, 11/13/18 
 

Board Members Present: Jay Davis, Elizabeth Glenshaw, Hayes Greenway, Matthew Hayden, Sam 

Levey, Pinky Tullar, Jonathan Voegele. District Administrator Jeff Valence, Coordinator of Business 

Services Janet Mitchell, Faculty Nancy Fleming and Jennifer Wilcox; Public Carl Furstenberg, Gio 

Bosco. Recorded by Roger Lohr 

 

1. Regular Meeting Call to Order 

Chair Sam Levey called the Lyme School Board regular meeting to order at 7:03 PM. 

 

2. Minutes Approval 

A motion was made and seconded (Glenshaw, Greenway) to approve the Lyme School Board 

regular meeting minutes of September 25, 2018 as submitted and amended. The motion was 

approved 7-0-0. Changes in item 1A, replace “transferred” with donated; replace the amount with 

$45,085; in 2
nd

 sentence replace “this” with these. 

 

4. Business Requiring Discussion  

A. Thetford Academy 

Geo Bosco from the Thetford Academy School Board distributed a document regarding the TA Head 

of School search process. He reviewed the process timeline and invited Lyme School Board members 

to give input and to participate in the final candidates’ school visits. A survey document was also 

distributed to the Lyme School Board members and they were asked to provide responses by mid-

November to Geo Bosco. 

 

B. Fund Descriptions 

A document was distributed to the Board describing the Principal’s Fund and there were examples of 

what the fund is used for at the Lyme School. The Board discussed the need to separate the 

accounting of the fund which was recommended by the school district’s auditors. A 501C3 entity is 

being created for this and other accounts such as the PTO and the 8
th

 grade fund. 

A motion was made and seconded (Greenway, Tullar) to recognize the Principal’s Fund 

description as submitted. The motion was approved 7-0-0. 

 

C. Financial Reports 

Coordinator of Business Services Janet Mitchell reviewed documents on the Lyme School budget.  It 

is preliminary information (early in the school year) but there is currently about $74,000 in surplus. 

Expenses were $52 over budget. Revenue associated with grants was cited. The tax rate should be set 

soon and there will be an increase of only .01%.  

 

D. Insurance Buy-in Option 

A subcontractor school employee has requested to pay for participation in the school district health 

plan. The Board discussed the impact of adding an individual on insurance rates and this is projected 

to be minimal because of how insurance pools work. There is a maximum of two employees that 

could take advantage of this concept and the Board realized that the increase in rates is associated 

with claims made by all those in the pool. The Board pondered about setting a precedent with such a 



policy and an example of how it would be addressed is in the long term substitute policy.  There was 

Board consensus to offer the employee at his/her own expense an option to participate in the 

insurance program. 

 

The Board had a ten minute recess and reconvened at 8:20 PM. 

 

E. Open School Board Position 

Board member Sam Levey announced that he would be stepping down from the Board chairmanship 

and Board membership. The open Board position would be advertised to find interested parties in 

Lyme who want to serve the school district as a Board member. Board decided to schedule a meeting 

on November 6 at 7:00 PM. Board member Jonathan Voegele volunteered to serve on the Executive 

Committee. The Board Vice Chair will assume the chairmanship at the next Board meeting. The 

Board also discussed the steps for screening and appointing someone to serve the rest of Sam’s term 

on the Board. Candidates could speak at the Board meeting to state why they want to serve the Board 

and they would have to be sworn in before they could vote on Board matters at a future Board 

meeting.  

 

The Board acknowledged Sam Levey for his service to the school district and expressed appreciation. 

 

F. First Reading of Policies 

 

The Board is charged with coding, approving and/or rescinding school district policies. The state 

code categories for school district policies are: A = institutional; B = board; E = non instructional 

programs; G = personnel; I = instructional programs; J = students. 

 

The Policy Committee forwarded the following policies for a first reading: 

 

I. Policy ADB – Alcohol-Free and Drug-Free School and Workplace revision. 

II. Policy ADC – Tobacco Products Ban on Use and Possession revision. 

III. Policy ACE – replaces Policy GAEB. Cross references will be done afterwards. 

IV. Policy EFA – Availability and Distribution of Healthy Foods. Replaces Policy IGA. 

V. Policy EFAA – Policy and Procedures Regulating Lunch Sales. Replaces Policy DIG. 

VI. Policy EHB – Data and Records Retention. Replaces Policy Policy BHB. 

VII. Policy GBEC – Alcohol-Free and Drug-Free School and Workplace. 

VIII. Policy GBED – Tobacco Products Ban on Use and Possession. 

IX. Policy IHAM – Health Education and Exemption Form Instruction 

X. Policy IHAMA – Teaching About Alcohol, Drugs and Tobacco 

XI. Policy IMAH – Daily Physical Activity 

XII. Policy IHCA – Summer Activities 

XIII. Policy IGE – Parental Objections to Specific Course Material. Replaces Policy IGA. 

XIV. Policy IMGA – Service Animals in School 

XV. Policy JICG – Tobacco Products Ban on Use and Possession. Replaces Policy JCDAA. 

XVI. Policy JICH Drug and Alcohol Use and Possession by Students revision. 

 

5. Business Requiring Action 

A. Second Reading of Policy JLCF Wellness Policy 

The Wellness Policy JLCF replaces the Policy EFC. It will reference policies EFA, IHAM, IHAMA, 

and IMAH. 



A motion was made and seconded (Glenshaw, Hayden) to approve Policy JLCF Wellness Policy 

as submitted. The motion was approved 7-0-0. 

 

B. Policy Rescinding 

Policy JICI replaces Policy JCDAD. 

A motion was made and seconded (Glenshaw, Hayden) to rescind Policy JCDAD. The motion 

was approved 7-0-0. 

 

6. Committee Reports 

Faculty Report  

Nancy Fleming and Jen Wilcox reviewed the faculty report highlights including the student cross 

cultural video chat with students from Jordan, a successful wind horn workshop, book program, and 

Dartmouth math program. The teachers cited the faculty committees including the committee for 

strategic planning. 

 

7. Other Business 

It was suggested that a Board calendar be posted to include all scheduled board and committee 

meetings. The faculty committee meetings can also be incorporated on the calendar. Chair Levey 

reminded the Board that there may have to be some changes in the committee rosters after he steps 

down from the Board. 

 

8.  Adjournment   

A motion was made and seconded (Tullar, Glenshaw) to adjourn the meeting. The motion was 

approved 7-0-0. The meeting was adjourned at 9:26 PM. 

 

Next Lyme School Board meeting on Tuesday, November 6 to discuss the Strategic Plan and decide 

about Board position appointment. 


