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The Work Session Meeting of the Board of Directors of Ocean Beach School District 101 was held on 
Wednesday, July 13, 2022 at 5:30 p.m. via Zoom teleconference and at the administration office.  Present were: 
 
BOARD MEMBERS 
Via Zoom Teleconference – Nansen Malin 
Anna Taft, Don Zuern 
 
ADMINISTRATORS 
Via Zoom Teleconference –  
Amy Huntley 
 
OTHERS PRESENT 
Via Zoom Teleconference – Dan Kleffner, Ann Saari, Brandon Cline, Jodie Housley, Rich Evans, Lisa Horsley,  
Annie Vela, Chris Patana 
 
NOT PRESENT 
John Holtermann, Board Member 
Tiffany Turner, Board Member 
 

 
 
Declaration of Quorum, Call Meeting to Order 
Don Zuern, declared a quorum and called the work session meeting to order at 5:30 p.m. 
 
Budget Hearing 
Huntley is presenting on Budget. Referencing presentation.  
Huntley: A few caveats about the future presentation - Projections only, actual numbers will vary and FTE of 
students attending determines actual funding. The budget is in draft status - that means there will still be 
corrections. On ESSER funding impacts - this budget reflects the use of federal ESSER funds and is an 
unsustainable level of staffing and funding for 2024.  
Malin: (interjection) Excuse me, sorry - there are lights needed at the board meeting. I’ve been thinking that if 
the public is viewing it would be nice if they could see more than our shadows - right now we only see shadows. 
Thinking it would be a nicer gesture to let them see everyone clearly, just like they can see me when I call in via 
Zoom.  
Huntley: Absolutely, we’ll turn on the lights. Is that better?  
Malin: Not really. 
Huntley: We’ll work with tech and maintenance to see if there’s any better lighting we could get in here.  
Malin: Thank you! 
Huntley: (back to presenting) 47% of the budget is “unrestricted” which means we can use it for whatever 
educational purposes we need to. Some caveats about that - CTE, State and Special Ed, Counseling and nursing - 
while they have unrestricted areas they do need to go into those departments. 53% is restricted funding - 
money can only be spent on specific targeted uses. We have grants for specific purposes like Title 1 grants, or 
Other state and federal grants. Special Ed, private grants, local levies, food service and transportation. Food 
service and transportation are funded in completely different ways, and their spending is allocated differently 
too. Notes about revenues: ESSER Cliff - 1 million is ESSER funds, that will not be able to be spent in 2024. 
Salaries - raising at a higher rate than the apportionment to fund those salaries, and we can’t attract the people 
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we need unless we offer those salaries. Other costs are hitting the district just like everyone else, inflation, 
commodities, shortages and staffing issues.  
Taft: This is not completely exclusive to a school district. It’s a tough thing, but this is where the whole economy 
is at.  
Huntley: We are all in the same boat. It is something that everyone is experiencing and the district does not 
bypass those things. Simple ideas of where the revenues come from: 46.9% restricted - basic ed funding, pays 
for teachers and principals etc. State restricted - state special ed funding, learning assistance program, federal 
restricted I previously mentioned, other categories you can see in the presentation are at 6.9% and they are 
restricted - for specific purposes. Revenue questions before we talk about expenditures?  
Taft: No  
Zuern: No 
Malin: No 
Huntley: Alright, so changes with expenditures - overage problem in classified salaries - 40,000. ESSER III 
expenses are showing as ESSER II - coding problem. ALE staffing reflects a teacher that is not ALE - that needs to 
be changed for teaching units. Currently the budget is running a deficit, that is a projection, we can approve a 
budget with a deficit and might be doing so. 
Zuern: Is there a limit on that?  
Huntley: Yes, there is a dollar limit and I am hopeful that a budget deficit will not be an actual deficit. Even if we 
project a deficit, it only affects the ending fund balance. Projected deficit impacts next year's funding balance, 
not this year. We are also missing at least one $25,000 grant that also needs to be corrected. Salaries are made 
up of 30% certificated salaries, 15.5% classified salaries - which are not just secretaries but also any directors - 
we don’t normally think of them as classified but they are. Benefits - any full-time employee must get benefits, 
which is great for the employee but we do have to recognize that it adds up and is a budget constraint.  
Taft: It also makes it difficult to give raises to employees or give them what you feel like they deserve since 
those benefits are already given, which constrain the budget.  
Huntley - that's why a 15 dollar an hour job at a fast food restaurant does not equate to a 15-hour job at the 
district. The other thing is a part time employee costs the same in benefits as a full-time employee.  
Contracts - includes all SPED, 20% of the budget. We have contracts through the ESD, we don’t see that as 
personnel spent in the district but it is on paraprofessionals and mental health specialists - which in actuality are 
personnel in the district. They are partially funded. They do fund the school psychologists. A lot of that money 
goes towards salaries, not items. Capital outlay is spent on computers or hotspots or things like that. The other 
way to look at expenditure is by program type. In the presentation you can see the breakdown of each 
percentage by program time. Food services is going to be interesting this year because we got approved to CEP. 
What that means is everybody is going to be free, no lunch money is going to be needed, nobody has to track 
down lunch money anymore. But we have always said that CEP is too much money- this time the state is 
supposed to pay the difference between the federal apportionment and the what would be district portion. 
Food service pretty much always runs a deficit and relies on federal dollars. Because we have a high percentage 
of free/reduced qualifiers, we don’t have enough full price payers to compensate.  Does anyone have any 
questions on expenditures?  
Taft: No. 
Malin: No. 
Zuern: No. 
Huntley: On staffing we need to recognize that 86% of our budget is people. We cannot make significant 
reductions without reducing staff. Other things to note - instructional support contains paraprofessionals, 
support teachers, deans of students etc. Set asides - no set asides for maintenance, curriculum or other pressing 
needs are included in this budget.  
 
Staffing Updates 
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Huntley: Current and future staffing issues. It looks like nationwide there is declining enrollment, and that is 
noticeable in our district too. We have the ESSER Cliff, Cost v apportionment - 61% of teachers make more than 
is apportioned amount, and the average salary is making more than the apportioned amount. 100% of admin 
make more than is apportioned. Classified are only apportioned at paraprofessional rate, but we still have a 
business manager and a maintenance director neither of which should be paid at a paraprofessional level - so 
these funds don’t match the amount that our staff needs. The state allocation - does not reflect the need or 
configuration of the school district.  
For 2023 - added elem school counselor, hilltop mental health counselor in spring, culinary arts classes, ITK. 
Changes - hilltop Dean and Principal, guidance and advisement at IHS, no floating subs.  
Taft: Do we have a certified classified teacher for culinary arts class?  
Huntley: Again, we are in a position where we are in a nationwide shortage - there aren't enough certificated 
teachers to hire. We couldn’t replace our guidance counselor at all despite all we’ve tried, filling it with people 
we know can do the work. So, at the high school for this culinary arts position, we do have a teacher who has a 
background in food service who is working towards their certificate. They will have a conditional certificate for 
that work as well. We are looking at the option of who we can bring in who has extra expertise in the area 
particularly from our community, as well.  
Zuern: Correct me if I'm wrong - we had quite a few students interested in that class in the survey  
Huntley: Yes, we did. We had enough to offer two sessions - we had 74 interested, and only enough classes for 2 
sessions so hopefully about 50 of those students will be able to be in those classes.  
We are also starting ITK - transitional kindergarten. These are students who need extra support to be prepared 
for school - the idea is they transition with two years of kindergarten. A lot of it is just “how do I behave and 
act?” What we don't want to do with that program is take from other programs. We are looking for children 
who are not already in other programs or whose needs aren't being met elsewhere so that we can offer this 
solution. We’re all pretty excited about it. We know early intervention has a high impact, ITK will help that.  and 
we will get funding for our ITK kids. We also have a grant to start up the ITK program.  
What we have learned is that we need to have two adults in the elementary school that are not tied to a 
classroom to be most successful in OBSD. Without those people, we’ve had people coming to me who want to 
quit and they feel like they can't do their jobs because they have to do all other things. Counseling helps some, 
but it doesn't help all of it. I’ve been talking to ESD about our future and how we can service these kids, but we 
are still trying to come up with solutions.  
 
Huntley: Staff 2024 - we will be seeking a guidance counselor for IHS, reductions will be needed in most areas - 
that will start in the fall, we won't be waiting until spring, and we want to continue to grow CTE. Working 
towards middle school STEM programs. Partly because of funding things like culinary arts, and partly because it 
comes with more funding for those staff, and a lot of students are interested in that curriculum.  
Taft: the upcoming generation is very STEM motivated. 
Huntley: That is correct, we see that too. We tend to see those classes be in demand and successful. We have no 
CTE in our middle school and one of our goals is to get CTE into the middle school.  
Zuern: CTE certified teachers are in high demand and hard to find, correct? 
Huntley: Yes, uncertified is typically easier to find, but this is a problem for districts all over.  
Malin: Are there ways that we can capture some funding for this? That we haven’t done… that could be a way to 
enhance our income? 
Huntley: This budget does show the enhancements we could find - the apportionment does show it in bits and 
pieces but that money should be reflected in the budget. We are looking into supplying those who don’t have 
the right certificate but are more than capable of doing the position. For example, the IHS counselor - they don’t 
teach you how to be a graduation counselor, or a career counselor - but the classes they require are counseling 
classes. They are great but it’s only some of the work that they need to do.  
Taft: And are we also looking for a Dean for the high school?  
Huntley: Yes, our current dean wants to retire. Any other questions on staffing?  
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Zuern: No. 
Taft: No, I already interrupted you to ask my questions!  
Malin: No. 
 
Huntley: Alright! Next steps on the budget -we will make corrections. As I mentioned at the beginning there are 
corrections we know of that need to be made. I will send out the corrected version and the projections - it’s in 
there now but currently there are only zeros. Please remember as we make guesses remember that they are in 
fact projections and it’s the best we can come up with. 
Taft: What about the ASB budget? I did not see it included in the budget hearing docs we got sent.  
Huntley: It was in the budget but it’s not in this section, the only thing that you needed was the music budget 
which we do have now. There are two board meetings at our one meeting on July 27 - the first meeting is 
budget hearing - more questions and public comment. Then once the hearing is over, there’s a regular board 
meeting with adoption of budget, 4-year projection, and ASB budget. What you are approving is overall 
expenditures and overall revenues, not the “weeds” or the little items. The only time you have to do a budget 
revision is if we got a big grant and we have a lot of new money to spend- that top limit is the budget, so if we 
need to revise that then we have to come back to you. I don’t foresee that happening, but we will wait and see. 
We want to make sure our budget meets our staffing needs, and then we will adjust what needs to happen from 
there.  
Taft: Are we fully staffed?  
Huntley: we do have as of last week a new middle school teacher, we do not have any other open teaching 
positions.  
Zuern: Did we renegotiate coach salary?  
Huntley: We have been working on that. We’ve got a new salary schedule, it is set for this coming year, the 
budget does reflect those additions. We were paying coaches extremely low, so there have been adjustments 
for that.  
Taft: I know I’ve asked you this before, but technically - our coaches are only one-year contracts?  
Huntley: Not just technically, yes, they are always only one year. Not just coaches, but also advisors. They are 
always one-year contracts. This is mostly because even though we frequently keep the same coaches year after 
year, in the case that we ever weren’t able to budget for a sport or activity we need to make sure we aren’t 
legally obligated to pay that coaches contract. But I don’t foresee needing to cut any sports or activities.  
Zuern: Next year's budget includes just one nurse for the district, same as this year?  
Huntley: One nurse for the district, but she does now have more funds that will pay for a larger portion of her 
salary.  
Zuern: With those funds are there any besides a wage increase, is there any extra support for her? 
Huntley: The way it works is the enhanced funds that come in just raise her rates by a percentage. So, we used 
to get apportioned .17 of a nurse, they just boosted to .47. The state did put a box around the funds for those 
programs- but the box does consider all things within the nurse bucket. So, we will use the boost to pay for 
more of her salary.   
Zuern: I know that having one nurse and four buildings is a challenge. 
Huntley: It is definitely an issue but with the funding how it is, this is how it works! Any more questions? If there 
are no more questions we can adjourn.  
Malin: I have a question - or rather a clarification. I’m hearing some miscommunication in the community about 
our previous meeting and how we left it with public input for the district maps. I thought it was clear but I’m 
hearing from the community different things. Is this an appropriate time to clarify those things?  
Huntley: Yes, we can clarify right now. Right now, we are in phase 2 of a 5-phase plan - you guys have the maps 
to look at, you’ve seen them for the first time, the reality is that you can’t discuss these without being in a public 
format. We are in the discussion phase, the looking-at-it phase. In September, there will be a public hearing on 
the redistricting, and the vote will be at the regular meeting.  
Malin: And we invited people to email questions, yes? What is the end date of that? 
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Huntley: The end of July  
Malin: Great. If they email questions that we can’t answer, we will give it to Sammamish to answer questions. 
The board can also ask questions, when is one of those representatives coming to speak with us?  
Huntley: Not confirmed but one of the meetings in August 
Malin: So, if the public wanted to have questions answered, they should be sending them in this month. Then 
we will have those questions answered, and there will be public comment, and perhaps that will be another 
opportunity, but right now it's preliminary. People can submit questions but no decisions are being made.  
Huntley: Discussing will at earliest happen in August but no sooner.  
Malin: Right, not July but august because July is taken up with budget. August is hopefully when we’ll have 
assistance from Sammamish Data Systems, and then September, we hold the public hearing.  
Huntley: And at some point, the board does need to decide to move forward for them to prepare the actual 
legal documents that need to be voted on still. Right now, all we have are basically rough drafts of what the 
proposals will look at. 
 Malin: So, it is possible that the meeting could be later if we decide we need to make a change. 
Huntley: Yes, it is possible. But any change beyond what we have now would be a major change. There’s nothing 
wrong with that, but it would be costly not only in time but also in funds. We have to remember that this 
proposal is based on the most minimal amount of change while following the census data.  
Malin: So, what’s our deadline? 
Huntley: We have to approve a map in November based on census changes. 
Malin: Could we do more work after this initial change if we need to change something else? 
Huntley: Yes, we could, but that does require a significant amount more of time and effort.   
Malin: So, this is exactly how I recall the last meeting - can we put this timing on our website?  
Huntly: Yes, we can, FAQs are also drafted for the website.  
Malin: That’s great to know, thank you.  
Huntley: Any more questions?  
Taft: No. 
Malin: No. 
Zuern: No. 
 
Adjournment 
With no further business to come before the Board, Zuern adjourned the work session meeting at 6:32 p.m. 
 
APPROVED AS READ; 

     
Tiffany Turner, President of the Board   Amy Huntley, Secretary to the Board 


