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Vision Statement 
We will work together to foster open communication and continuous improvement, while 

providing student-centered educational experiences, and maximizing both the potential and 
subsequent academic success of all students. 

 
 

Purpose Statement 
Our purpose is to partner with families and the community to educate all students in a safe environment that 

continually inspires, empowers, challenges, and prepares students to become productive citizens. 
 
 

Core Values and Beliefs 
 

The Blaine School District will strive to: 

 Provide a safe physical, emotional environment that assures for a high quality 21st 
Century education 

 Offer a broad and balanced curriculum that equips students for future success 

 Recognize that students are unique and diverse in their educational needs and abilities 

 Equip all students with the skills to pursue and achieve their goals 

 Commit to partnering with parents, students, and community to support a strong 
foundation for life-long learners 

 Provide for high levels of teacher training and professional development 

 Remain dedicated to high standards, smaller class size, maximizing individual attention, 
and stressing the importance of higher education 

 Encourage student input in district decisions 

 Continually evaluate and evolve its processes to help each student pursue his/her 
maximum potential 

 Model system-wide transparency, collaboration and communication that lead to sound 
decisions 
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Board of Directors Review & Action Schedule 
 

 
Board of Directors’ Initial Review of 2018-19 Comprehensive Plan (October & November 2018) 

 Continuing Goal Areas Defined 

 Building Improvement Plans Developed 

 Superintendent and Board Focus Informed 
 
 
Board Action (October 22, 2018 Regular Meeting) 

 Goal 2 

 School Action Plans  

 Supporting Strategies 
 
Board Action (November 26, 2018 Regular Meeting) 

 Goals 1, 3, 4, & 5 

 Related Action Plans (District) 

 Supporting Strategies 

 Board and Superintendent Roles and Responsibilities Defined 
 
Projected Board Review Dates (Including Building Progress Reports) 

 January 28, 2019 (5:00pm): Superintendent Mid-Year Performance Review  
(Final Section of Document) 

 January 28, 2019 (Regular Board Meeting): 6-12 Level Mid-Year Report  

 February 25, 2019 (Regular Board Meeting): K-5 Level Mid-Year Report 

 May 28, 2019 (5:00pm): Board Work session – Review Goal 2 

 June 24, 2019 (Regular Board Meeting): Full (All Goals) Preliminary/Summary Review 

 July 29, 2019 (Regular Board Meeting): Full (All Goals) Final Summary/Review 
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Goal 1 Community Engagement and Relationship Building 
 

Goal Statement: 
The Board of Directors places a high level of value and priority on the ownership and voice of the parents and 
patrons of the Blaine School District in the education of students at all levels of the program. To that end, the 
Board is working to identify and implement a more concrete and actionable set of protocols and supporting 
activities in response to the goal of establishing and subsequently fostering authentic opportunities for 
Community Engagement and Relationship Building.   
 
The foundational premise in this goal is one of transparency through proactive communication and the 
tangible presence of authentic opportunities for parent and overall community input into District Policies 
determined by the Board to be of the highest priority.   
 
Board members are elected to serve as the representative voice of the overall Blaine School District 
community, and as such commit, individually and collectively, to maintaining viable pathways for overall 
communication and ongoing feedback. The resulting actions on the part of the Board need to be reflective of 
the needs and concerns of students, parents and the community at large.   
 
2018-2019 Areas of Focus:  

 Blaine SD Mobile App: With the start of the 2018-19 school year, the Blaine School District, with the 
endorsement of the Board of Directors, has implemented a mobile app resource for the purpose of 
enhancing opportunity for timely and direct program-related communication with students, staff, 
parents and patrons. Downloads of the Blaine SD mobile app have been extensive. We continue to 
consider options for use of this tool in a purposeful and supportive context. As a smaller school district, 
we are limited by the capacity for staff to inform updates in a timely manner. Moving forward, the 
administration and the Board will need to further consider alternatives for overall input to and 
maintenance of the mobile app. 
 

 Birch Bay-Blaine Thrives: During the 2017-18 school year, the Blaine School District, in partnership 
with the Whatcom County Health Department, initiated a work group process entitled Birch Bay-Blaine 
Thrives. The purpose of the resulting work is to establish a more cohesive network of student and 
family services providers, as we seek to be more proactive, collaborative and efficient in the overall 
delivery of key services to the students and families of the Blaine School District. Over the course of 
three meetings, directly facilitated by Whatcom County Health Department staff, we have sought to 
assure for active representation of the Healthy Youth Coalition in this work. Next steps in the process 
will be referenced in the Action Plan section below. 
 

 Policy Development: During the 2018-19 school year, the Board of Directors proposes to address, in a 
more comprehensive manner, updates to a priority set of policies. This will involve opportunities for 
the direct involvement (voice) of parents, community and patrons, as well as students in some 
contexts. 
 

Over the course of the 2018-19 school year, the Board of Directors will be charged with consideration 
of a range of policy updates/modifications. It will be the objective of the administration to alert the 
Board of upcoming policy action, so that consideration can be given to the potential need for expanded 
discussion in a work session setting (see Action Plan below). 

 
District Action Plan  

A. Blaine SD Mobile App:   
The Administrative Assistant to the Superintendent and the Board currently assumes primary 
responsibility for entry of content (Live Feeds, News Feeds and Push Notifications) into the District 
level thread of the Blaine SD mobile app. Moving forward, and in concert with overall program and 
related budget planning for the 2019-20 school year, the Board will be asked to consider alternatives 
for dedication of direct staffing time to this assignment, so the we can more effectively maximize the 
intent of this resource, including options for initiating some level of social media based 
communication. 
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B. Birch Bay-Blaine Thrives:   
The work of this group is moving toward the identification of grant opportunities to support initiation 
of some variation of a “Communities in Schools” model, with direct emphasis on the staffing of one or 
more positions in our schools targeted at the enhancement of proactive and timely networking of key 
agencies in the delivery of services to students and families. The Whatcom County Health Department 
is assuming the lead in the pursuit of applicable funding sources. 
 

C. Policy Development:  
The Board of Directors will consider scheduling up to three (3) work sessions annually, for the purpose 
of engaging a more extensive level of overall community input, including the involvement of students 
in selected and applicable contexts, on updates to key policies. 

 

For the 2018-19 school year, consideration will be given to the scheduling of work sessions, specific to 
the topic of policy development, in the 5:00-6:30pm time frame just prior to the regular meetings in 
February and April. The Board will, however, have the latitude to consider alternative dates and times 
for work sessions. The Superintendent will commit to a monthly update to the Board specific to a set of 
pending policy and procedure modifications that may be of greater interest and relevance to the 
overall education community. 
 
During the 2018-19 program year, this work will take place in the context of the presently established 
District Vision, Purpose, Core Values and Beliefs Statements. The Board has the latitude to initiate a 
Comprehensive Plan Review as soon as the start of the 2019-20 program year, a process which, if done 
well, will assure for the authentic participation of students, staff, parents and patrons. In the past, this 
process has involved facilitation via a third party, and has taken up to four months duration for 
completion. 
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Goal 2 Curriculum and Pedagogy 
 

2.1 PEDAGOGY  
 

Goal Statement: 
Identify multiple teaching strategies across core content areas, which are research-based and have a 
record of enhancing student academic progress and success.  
 

2018-2019 Area of Focus:  
 Support teachers in meeting and exceeding standards on Washington State Teaching Criterion #5, 

which is focused on classroom environment and culture. 
 Use of “Inquiry” model as process for school and district improvement. Align district, building, and 

teacher goals. 
 

District Action Plan A: Teaching Strategies “Classroom Environment & Culture” 
 Support all teachers in meeting and exceeding standards on Criterion 5 

o Use of district professional development time (late starts, Learning Improvement Days, release 
time) will be focused on Criterion 5. 

o Content training in literacy and mathematics will emphasize strategies to understand and meet 
the needs of a range of learners. 

 Priority Resource Issues 
o Commitment to exclusive use of LID/late start time to support priority initiatives 
o Teacher release time for training & collaborative work related to Criterion 5 & Conferring 
o Contract with UW Center for Educational Leadership, Agile Mind, UW Math Education Project 
o TOSA Time (coaching, observation & support) 
o Administrator Time (observation, feedback, monitoring progress, providing support) 
o Professional literature and resources as needed 

 Measures of Progress/Projected Timelines 
o Teacher feedback from trainings will indicate new learning and classroom implications  
o Improvements in instructional practice relative to Criterion 5 based on classroom observations  
o Improvements in student learning related to school-specific goals 

 
District Action Plan B: School Improvement Plans 
 Use of “Cycle of Inquiry” model as process for school and district improvement. Align District, 

Building, and Teacher Goals. 
o Each school’s “Cycle of Inquiry” or school improvement goal will be tied to key district goals and 

annual progress will be made toward increasing student achievement in literacy as well as 
increasing our graduation rates. 

o Staff members will develop their own Professional Growth Plans (“Cycles of Inquiry”) as part of 
the evaluation process. These plans will include specific formative measures of student 
learning. The focus for student growth goals will emphasize students not reaching learning 
potential and living in economic poverty. 

 Priority Resource Issues 
o Instructional Leadership Team time (existing meeting time, release time) 
o Participation in leadership consultancy and work with leadership coach 
o Teacher release time, use of late start time, and use of existing meeting time 
o TOSA (Teacher on Special Assignment) time 
o Electronic Data System (Homeroom) and District Assessments (STAR) 

 Measures of Progress 
o Principals will identify building level focus areas (“Problems of Practice”) using baseline data 

about student learning, instructional practice, and their own leadership practice at the onset of 
the school year. These will include “nested goals” with whole school and subgroup goals 
focused on students not reaching learning potential and living in economic poverty. School 
goals will be presented for input and feedback at the October School Board work session. 
Administrators and their school teams will take action on their Cycles of Inquiry and monitor 
and assess progress throughout the school year.  
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o Measures of Progress will be specific to each cycle but will include: 
 Observable growth in instructional practice related to areas of focus (collect information 

through classroom visits) 
 Improvements in student learning related to school-specific problems of practice as well 

as in connection to long-range achievement goals related to literacy and graduation. 
STAR assessment in Literacy and Mathematics will be utilized to measure progress 
toward benchmark goals related to literacy and graduation.  

 
2.2 CURRICULUM 
 

Goal Statement: 
The Blaine School District will utilize the state developed curriculum standards and research-based 
pedagogy so students can maximize their academic achievement as measured by a state provided 
standardized assessment and district developed formative assessments.  
 
2018-2019 Area of Focus:  
 Increase student learning relative to State Standards in English Language Arts through teacher 

leadership, professional development, and updates to instructional materials.  
 Blaine School District will continue to utilize an “Inquiry Model” for continuous improvement of 

teaching, learning and leadership. 
 Over the next 3 years we will target continuous improvement efforts on increasing graduation rates, 

early literacy development, and literacy learning in the middle grades. Each school will develop and 
implement an improvement plan and monitor and report on progress. 

 
District Action Plan: Literacy Improvement Work 
 Improve student learning in language arts with specific emphasis on implementation of the Common 

Core State Standards in English Language Arts in connection to Classroom Environment & Culture 
o Professional development in conferring, Criterion 5 and literacy leadership, as well as follow up 

support in close reading strategies 
o Implementation of Curriculum Maps 
o Grade Level/Department collaboration & teacher leadership development 
o Teacher growth goal setting 

 Priority Resource Issues 
o Release time and added hours to support close reading training and district literacy team 

training 
o Contract with Center for Educational Leadership 
o Instructional materials, professional literature, technology, and supplemental resources as 

needed 
 Measures of Progress/Projected Timelines 

o School-specific measures of student learning in English Language Arts 
o Teacher feedback from trainings will indicate new learning and classroom implications to be 

followed up on by principals and Teachers on Special Assignment 
o Improvements in instructional practice in ELA based upon classroom observations  
o Improvements in teacher self-assessment data (pre/post) 

 
School Improvement Goals & Reports 
 Individual School Improvement Goals will be provided as an attachment to the October 22, 2018 Board 

Work Session agenda which can be accessed in BoardDocs.  
 Mid-year progress reports will be provided as attachments to the Regular Board Meeting agendas in 

BoardDocs for the 6-12 level on January 28, 2019 and for the K-5 level on February 25, 2019. 
 End of year summary reports will be provided for each school as an attachment to the Board Work 

Session agenda on May 28, 2019 which can be accessed in BoardDocs. 
 
Special Education Improvement Goals 
 Special Education Improvement Goals will be provided as an attachment to the October 22, 2018 

Board Work Session agenda which can be accessed in BoardDocs. 

http://www.boarddocs.com/wa/wabsd/Board.nsf/goto?open&id=B5LS696B3BC9
http://www.boarddocs.com/wa/wabsd/Board.nsf/Public
http://www.boarddocs.com/wa/wabsd/Board.nsf/goto?open&id=B8FQQV6593F4
http://www.boarddocs.com/wa/wabsd/Board.nsf/goto?open&id=B9J64A5DF54C
http://www.boarddocs.com/wa/wabsd/Board.nsf/Public
http://www.boarddocs.com/wa/wabsd/Board.nsf/goto?open&id=B5LS696B3BC9
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HomeConnection Goals 
 Blaine HomeConnection students and families will have accurate and complete learning plans (WINGS) 

that connect students to Blaine High School courses first and or local community college courses 
second.   

 Blaine HomeConnection will have monthly meetings with students and or families to check for 
accuracy of student learning plans.  

 Blaine HomeConnection will work with Blaine High School to find ways to make “college in the 
classroom” courses more accessible to students who attend Blaine HomeConnection.  
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Goal 3 Social-Emotional Learning and Student Safety 
 

3.1 STUDENT ABSENTEEISM:  REDUCING STUDENT TRUANCY AT ALL LEVELS 
 

Goal Statement: 
In the 2018-19 school year, Blaine School District will be implementing new attendance guideline 
standards across all buildings. The new standards provide a consistent, uniform guide for parents and staff 
to begin tackling chronic absenteeism. The rules are more clearly defined and are more in tune with 
Washington State WAC 392-401 and the Federal ESSA plan. 
 
In spite of efforts to better inform our students and parents of the importance of regular student 
attendance, in the 2017-18 school year, overall (K-12) average chronic absenteeism was approximately 
22%. At the high school level the number was close to 30%.  

 
2018-2019 Area of Focus:  
During the 2018-19 school year, all buildings will work to reduce chronic absenteeism by focusing more on  
Tier 1 and Tier 2 activities such as: 

 Building positive relationships  
with students and families  

 Providing an engaging school climate  

 Addressing barriers to attendance  
before issues arise  

 Running positive attendance campaigns 

 Offering access to family services 

 
 
 
 
District Action Plan: 
The focus over the last 2+ years has been implementing truancy boards in accordance with state law. Now 
that we’ve transitioned into these new guidelines, we will be focused on fine-tuning our processes. One of 
the major hurdles we found to be a barrier to truancy boards was the time it takes to follow through. Our 
area of focus will be to assign a dedicated staff member to reduce the time constraints that buildings face 
when setting up and following through with truancy actions. We will also reevaluate the structure of our 
truancy boards and set up a more rounded group of rotating staff to help alleviate these time limitations. 
With these changes, our buildings can place more emphasis on the overall reduction of chronic 
absenteeism by 10% while meeting truancy action expectations. 

 
3.2 SUICIDE PREVENTION AND POSTVENTION 
 

Goal Statement:   
With the adoption of formal Suicide Policy and Procedure Language in the early Spring of 2018, the Blaine 
School District entered into an intensified process for development of a Suicide Prevention and 
Postvention Plan. This overall protocol came to fruition in the Summer of 2018, and includes a very high 
level of emphasis on the comprehensive training of staff. As we strive to achieve the highest level of social 
and emotional support to students at all levels of the system, it remains imperative to ensure that our 
staff, and to some degree adolescent peers, are versed in the recognition of relevant risk factors, and are 
clear about options for reporting of concerns to key individuals in a prompt and thorough manner.  
 
District Action Plan: 
Signs of Suicide is a nationally recognized, evidence based program that supports schools and communities 
in their suicide prevention efforts by providing specific information about mental health needs, warning 
signs, risk factors and protective factors in students.  
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Over the course of the 2018-19 school year, the expectation is that all staff will be trained in the core, 
foundational components of the Signs of Suicide curriculum. 
 
In addition, this process provides for the implementation of 50-minute prevention lessons in 7th grade and 
9th grade health classes. These lessons will include an exit ticket asking students if they need to talk to 
someone about either themselves or a friend. Our school counselors will meet individually with applicable 
students and screen them for suicidal thoughts/intentions. Appropriate parent contact and referrals to 
local mental health agencies will be made.  
 
During the 2018-19 school year, parents will also have an opportunity to become familiar with the Signs of 
Suicide curriculum through scheduled presentations. 
 

3.3 SCHOOL RESOURCE OFFICER AND CRISIS PLANNING 
 

Goal Statement: 
Over a series of years, the Blaine School District has maintained a contractual arrangement with the City of 
Blaine and the Blaine Police Department for part time School Resource Officer (SRO) Services. The part 
time nature of this arrangement, combined with Officer obligations to community based law enforcement 
obligations, resulted in less than consistent presence on the Blaine School District campus. 
 
It has been determined that, for the 2018-19 school year, this arrangement will be extended to full time 
presence with duties on the Blaine School District campus. 
 
District Action Plan: 
While the school year has started with a relatively limited level of overall presence, as a replacement 
officer is identified and trained by BPD, it is anticipated that the full time, forty (40) hour per week 
arrangement will be fully implemented in January of 2019. Formal SRO roles and responsibility details will 
be collaboratively finalized in early November. 
 
Concurrently, the Blaine School District and the Blaine Police Department have been involved in 
continuous planning specific to response and potential campus evacuation in the event of a precipitating 
crisis. We are also engaging the assistance of additional entities, specifically representatives of the Lynden 
and Ferndale School Districts, in the planning process. 
 

3.4 STUDENT MANAGEMENT AND RELATED DISCIPLINARY ACTION  
 

The 2018 Legislative Session surfaced a number of new statutory requirements specific to student 
management and related restrictions on the exclusion of students from school. Included in the new 
requirements is the expectation for the documentation of any and all time that a student is excluded from 
the classroom, while not receiving reciprocal/parallel educational services. During the month of October 
and into November, the administrative team will be navigating through detailed, related policy and 
procedure updates. In addition, the District and the Blaine Education Association (BEA) have agreed to 
support Task Force work in this domain. New policy and procedure language will be presented to the 
Board for “First Reading” in the month of November. 
 
In this overall domain, there will also be a continuing commitment to surfacing, for reference and analysis, 
data specific to documented incidences of Harassment, Intimidation, and Bullying at all levels of the 
program.  
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 Enhancement of Student Graduation Rates 
Goal 4 24-Credit Transition Planning 
 

Goal Statement: 
It is the objective of the Blaine School District to assure for successful course completion, and the subsequent 
attainment of a high school diploma, for all students. To that end, and in consideration of the new guidelines 
specific to student attainment of 24 credits in order to attain a high school diploma (Class of 2021), our work 
this year will continue to focus more intentionally on early intervention and targeted remediation for 
struggling Grade 9 students, in addition to more personalized program options for students, with 
consideration of student needs and interests more purposefully considered at the Grade 8 level. 
 

2018-2019 Area of Focus:  
With the first cohort of students accountable to the new 24-Credit Graduation Requirements now entering 
Grade 10, the initial focus has been on projecting future program (course) needs and implications, as well as 
the degree to which our new facility will serve to support implementation. Key to this process is consideration 
of the implications for CTE (e.g. Bio-Medical) and College in the Classroom coursework specific to the 
“Personalized Pathway” component. Over the past two years, WOIS has served as a resource to support 
students in identifying both educational and future career interests, as early as Grade 7. 
 

During the 2018-19 school year, we will monitor the progress and resulting impact of moving forward with the 
following program objectives: 

1. A significant increase in the number of College in the Classroom Courses available to BHS students 
2. After school Academic Intervention Support for struggling students at both the High School and 

Middle School levels 
3. The second year of implementation of the BUILD Program (personalized academic and social and 

emotional skill development and support) during the regular school day at Blaine High School 
 

In the 2018-19 school year, we will continue with the Board approved policy for granting high school transcript 
credit for 8th grade students who have formally initiated work on “Personalized Pathways”, as well as high 
school transcript credit for those 8th grade students completing the high school equivalent algebra course.   
 

We will also continue to maximize consideration of course alternatives, i.e. credit recovery options that do not 
significantly compromise the level of seat time/total hours expected of students in a specific course. In 
consideration of this objective, it is expected that we will provide students, particularly those at the Grade 9 
level, with opportunities for intensified tutorial support, as we work to assure that course failure rates at this 
level continue to be reduced. Of particular concern in this regard is the course completion rate for special 
education students, economically disadvantaged students, and male students overall. 
 

In addition, we are experiencing, district-wide, a marked increase in the number of students qualifying for 
Highly Capable Program support. During the 2018-19 school year, the District will complete an independent, 
third party facilitated review of our Hi-Cap Program. The resulting Task Force will be charged with surfacing 
related program recommendations which could serve to define future program goals and related implications 
for program expenditure. 
 

Finally, we are midway through a two-year window of significant staffing transition in our CTE Program, 
impacted by retirement of key staff. As such, it is vitally important that we are making decisions moving 
forward, first in terms of program offerings for students, and then reciprocally with respect to resulting staff 
decisions. What we have learned over the past two years is that we must continue to consider course 
offerings that provide students with the opportunity to earn CTE and Core Academic Credit concurrently. We 
are a relatively small system and, therefore, do not have the capacity to offer an unlimited number of CTE 
Programs. What we do know is that we should be maximizing the number of STEM and/or PLTW related 
courses for students, starting as early as Elementary School. It is imperative that our CTE Program undergoes 
more formal analysis during this school year, so that a formal, longer-range road map can be established. 
 

District Action Plan 
o Continued Alignment of District Focus and Building/Department Level Involvement In the  

2018-19 school year: 
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o The Blaine School District will continue working to assure for targeted H.S. Credit access for 
students at the Grade 8 level. Specifically, Grade 8 students will initially be provided credit access 
linked to: 

 “Personalized Pathway” development at both Grade 8 and Grade 9-12 levels 
 Completion of (High School Equivalent) Algebra 1 at Grade 8 level (HS Transcript Eligible) 

o The staff at Blaine High School will continue to consider options for credit retrieval for those 
students failing one or more courses. At this time, the process of supporting either on-time 
issuance of credit, or the timely attainment of credit lost or yet to be earned, is directly supported 
through a change in policy language, as well as the implementation of the expanded advisory 
program (BUILD).   

o The staff at Blaine High School will continue to partner with post-secondary entities to assure for 
expanded program options for student acquisition of both High School and College level credit, i.e. 
College in the Classroom and Advanced Placement (AP) Courses. 

o The staff at Blaine High School will consider expanded options for the retention of students at risk 
of dropping out, with specific emphasis on Grade 9 students (early course success). At the first 
official grade check point in the 2018-19 school year, late October or early November, we will have 
an opportunity to consider year over year comparisons with respect to Grade 9 course failure rates. 

o The Highly Capable Task Force will begin its work in the Fall of 2018. 
o The CTE Program analysis and goal setting work will be initiated no later than early January of 2019. 

 
 Priority Resource Issues 

o The success of the 24 credit transition will be highly dependent upon assuring that resources are 
being identified to support Personalized Pathway work, i.e. courses of authentic interest and 
relevance to students. 

o In addition, it will be necessary to assure that resources, both short term and long term, are 
allocated to support targeted levels of intervention for academically struggling students, as well as 
students in need of higher levels of academic challenge. 

o The demand for additional “College in the Classroom” courses remains high, and as such we will 
continue to fund options for supporting students with the payment of these credits, as we seek to 
minimize the number of students that we are losing to Running Start programs.  

o During the 2018-19 school year, students will be supported financially in the payment for credits 
earned in the completion of College in the Classroom courses. In 2017-18, the number of such 
course sections offered to students increased from three (prior year) to five. In the 2018-19 school 
year, the CIC section number still stands at five, with the AP section number at ten. 

o During the 2017-18 school year, Blaine High School worked in partnership with ESD 189 to 
complete the formal Accreditation Process, with specific emphasis being placed in the tracking of 
applicable academic achievement goals, as well as consideration of alternatives for enhancement 
of the overall culture at BHS. 

 

 Measures of Progress/Projected Timelines 
o The Board will remain consistently informed of student retention (consistency of enrollment levels) 

over the course of the school year, with specific emphasis on students at the 12th grade level. 
Projections for on-time graduation levels will be also be surfaced in both mid-year and end of year 
data. An analysis of data over the past two years shows an increase of 10% in the overall on-time 
graduation rate for BHS when we look at the Class of 2017 in comparison to the Class of 2016. 
Projected numbers for 2018 indicate an additional 4% increase in on-time graduation rate, now 
projected at 81%. 

o In addition, the Board will remain consistently informed of the progress being documented specific 
to increasing the number of students passing courses at the Grade 9 level, with targeted 
intervention (tutorial), and particularly the expanded advisory program (BUILD) remaining key 
variables for review and analysis.  



07-29-19 (Final Year-End) Page 13 

 

 Capital Project Emphasis 
Goal 5 School Construction Planning and Support 
 

Goal Statement: 
Responsive to the passage of a $45M Capital Projects Bond in February of 2015, as well as the Capital Levy 
measure approved in April of 2018, the Blaine School District projects 18 months of additional construction as 
we move toward completion of both new and remodeled facilities on the Blaine High School campus, as well 
as the District Grandstand. It remains vitally important that these projects are responsive to the commitments 
made at the onset of this process, that the teaching and learning needs of staff and students are being met, 
and that the projects are completed on time and within budget as defined by the level of targeted cost and 
corresponding contingency. 
 

2018-2019 Area of Focus:  
All aspects of the Capital Projects work continue to consume a significant level of time and focus from the 
Leadership Team and, more specifically, the Superintendent and the Board. Over the course of the last 36 
months, the overall work has remained publicly transparent, with specific emphasis on the Primary School 
Addition, High School Core Facility Construction (Phases I, II, and III), and the Elementary School Remodel.  
 
Our Borderite Report page in The Northern Light has served to keep the general public informed as to the 
progress of identified projects. The District website home page has also provided a link for the timely release 
of construction details and related visuals. Initiated in August of 2018, the new Blaine SD mobile app will 
provide for more timely distribution of updates to the subscribed public. 
 
In June of 2016, the Board successfully navigated through the challenge of considering contractor bids on the 
High School Project that came in approximately 15% over cost estimates. The Board unanimously committed 
to the construction of the core facility first, with the grandstand project being placed on hold until the core 
facility is completed and net available revenue variables can be considered.  
 
In the Fall of 2017, a committee comprised of staff and community members was charged with considering 
the existence and implications of short term facility needs, in a window of up to five years, that will not be 
either fully supported, or supported at all, by the 2015 Capital Projects Bond. The resulting Capital Levy (April 
2018) serves to support projects that we intended to be addressed by the original 2015 Capital Projects Bond, 
as well as a list of additional, relatively smaller-scale projects projected over the next six years. 
 

District Action Plan 
 Alignment of District Focus and Building Level Involvement 

o With the completion of the following four projects, our commitment has been realized to assure 
for a maximum level of attention to both the general and differentiated teaching and learning 
needs of staff and students. 

1. Blaine Primary School Addition (2016) 
2. Phase I of Blaine High School (2017) 
3. Phase II of Blaine High School (2018) 
4. Blaine Elementary School Remodel (2018) 

o Phase III of the Blaine High School project will be completed in the Summer of 2019. Phase III will 
include renovation of the library and office areas, as well as much-needed upgrades to existing 
classroom space and the completion of an interior courtyard.  

o As of October of 2018, planning is nearly complete for the new District Grandstand. Construction is 
projected to occur between February and mid-August of 2019.  This structure is now made possible 
by the passage of the Capital Projects Levy in April of 2018. 

o The 2018 Capital Projects Levy will also support the acquisition of Birch Bay Property in late 2019, 
as well as the installation of Field Turf at the District Stadium no later than the Summer of 2020.  

 

 Priority Resource Issues 
o The overall set of remaining projects, with the exception of the Grandstand, has presented a 

targeted expenditure level allowing for an estimated contingency of $1.7M. Over the initial five 
months of Phase III work at BHS, it has become evident that some portion of this contingency will 
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be needed to address unanticipated issues specific to the remodel elements of the project. It 
remains the commitment of the Blaine Administration and the Board of Directors to maintain the 
projected construction schedule and to work within the parameters of the overall revenue 
available to build the highest quality facility possible in support of the education of our students. 

 

 Measures of Progress/Projected Timelines 
o Construction timelines continue to be reviewed on a weekly basis by the District Team and the 

General Contractor, with the Board receiving formal updates at their monthly meetings. 
o Pending change orders are reviewed by the District Project Management Team and presented to 

the Superintendent and the Executive Director of Finance and Operations for review as applicable. 
The Board is informed of substantial variations of project needs and costs as part of their monthly 
reports from the staff. 

o As of October of 2018, the BHS Project remains within the overall projected window inclusive of 
the contingency allowance.   
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2018-2019 Board and Superintendent Focus 
Summary Presented For Board Review & Approval of Goal 2 on 10-22-18 

Summary Presented For Board Review & Approval of Goals 1,3,4,5 on 11-26-18 
Mid-Year Review, January (6-12) and February (K-5) of 2019 

Review of Goal 2 on 5-28-19 
                                                                                        FINAL (Overall) Review on 7-29-19 
 

Goal 1.0 Community Engagement and Relationship Building 
 

Board Expectations 2018-19:  
The Board of Directors places a high level of value and priority on the ownership and voice of the parents and 
patrons of the Blaine School District in the education of students at all levels of the program. To that end, the 
Board is working to identify and implement a more concrete and actionable set of protocols and supporting 
activities in response to the goal of establishing and subsequently fostering authentic opportunities for 
Community Engagement and Relationship Building.   
 
The foundational premise in this goal is one of transparency through proactive communication and the 
tangible presence of authentic opportunities for parent and overall community input into District Policies 
determined by the Board to be of the highest priority.   
 
Board members are elected to serve as the representative voice of the overall Blaine School District 
community, and as such commit, individually and collectively, to maintaining viable pathways for overall 
communication and ongoing feedback. The resulting actions on the part of the Board need to be reflective of 
the needs and concerns of students, parents and the community at large.  
 
The Blaine School Board expects that the policy work of the district will take place in a transparent and 
collaborative manner, and to the greatest extent possible will involve input from our constituent groups, 
including students, staff, parents and general patrons as determined to be relevant and feasible. 
 
The Board also expects that the work of educating and supporting the overall needs of students at all levels of 
the system will be communicated, to the general public, in the most timely and efficient manner possible. 
 
Throughout this process, priority will be placed on the development of critical and sustainable partnerships 
with not just families but community groups as well, as we continue to prioritize the presence of an overall 
program that is collectively responsive to the development of the students that we serve. 
 
Board Role/Accountability:  

 The Board will commit to prioritization of a select number of relevant policy areas for collective 
community engagement and feedback. 

 Once a protocol has been established for these information and feedback work sessions, that protocol 
will be consistently followed unless or until the Board takes action on revision. 

 The overall input of constituent groups will be considered as advisory, and not binding, to the process 
of policy development. 

 The Board will be clear with participants, prior to action being taken, of the process followed when 
additional information is needed from staff.  

 The Board understands that in some cases statutory requirements may limit the latitude for making 
substantive changes to existing policy language, as well as subsequent procedural guidelines. 

 That which is determined to be in the best interest of students and their educational experiences and 
opportunities will remain a priority in decision-making. 

 
Superintendent Role/Accountability:  

 The Superintendent will be accountable to surfacing policy options, in a timely manner, specific to a 
more comprehensive level of constituent involvement. 
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 The Superintendent will commitment to assuring that the relevant content, as well as the scope of 
related program implications, are available for review and consideration. 

 The Superintendent will be accountable to distribution of information to the public in a context that 
supports a higher level of constituent participation in the overall process. 

 
Process and Progress Checks:  

 While all work of the Board is accounted for through meeting minutes, the Superintendent will commit 
to calling out more directly, for the public, those activities that are intended to solicit a more extensive 
and engaged level of community involvement. 

 Work Session feedback forms will serve to gauge the overall level of constituent participation and 
satisfaction with the prescribed protocols. 

 Consideration will be given to the development of a feedback tool specific to the usefulness of the 
content published through the Blaine SD mobile app. 

 The District will pursue options for assuring that the work of Birch Bay-Blaine Thrives is released in a 
succinct manner for continued access to the public. 

 Formal summary reports will be presented to the Board twice each calendar year and will serve as a 
basis for consideration of modifications to one or more related protocols. 

 
Mid-Year (January) Update:  
Under the facilitation of a WSSDA representative, the Board of Directors engaged in two work sessions, late 
summer and early fall, for the purpose of reviewing overall operating principles, including the context of Board 
and Superintendent relationship parameters and opportunities for the proactive engagement of the 
community in the development of priority policy language, as well as related procedural protocols. 
 

In November and December of 2018, the Board took action on two specific and intricately related policies: 

 Policy 1620:  Board-Superintendent Relationship and Related Operating Principles 

 Policy 1400:  Meeting Conduct, Order of Business and Quorum (including context for audience 
participation/comment protocols in a regular business meeting context) 

 

In the process of intensified discussion specific to this work, it was suggested that the Board may need to 
consider a constituent involved review of our Vision, Purpose, and Core Values and Belief Statements. The 
Superintendent has agreed to bring forward a proposal for overall review of the Comprehensive Plan 
development and review in the 2019-20 program year. If done well, this can be a very time and labor-intensive 
process, involving many voices. It is likely that the overall impact of this process, if initiated in the 2019-20 
program year, will not be directly represented at an application level until the 2020-21 Comprehensive Plan 
has been developed/articulated. 
 

Over the past six months, it has been clear that the Board is interested in the establishment of a process for 
bringing constituent groups to the table for the purpose of establishing a context for voice in the work of 
policy language. In consideration of this objective, some level of work session format was the most prevalent 
option under consideration. To that end, the Board is being asked to consider an inaugural work session, to be 
scheduled in advance of the February meeting, with the community engaged topic being Facility Use 
Guidelines, Protocols and Fee Structures. This is a frequent topic of interest with a range of constituent groups 
and likely provides an authentic topic for entry into this domain. 
 

Perhaps of greatest significance, this year, in the arena of timely and authentic communication with 
constituents, is the District’s new mobile app. To date, we observe that the Blaine SD app has been 
downloaded by 1,520 individuals. Our relevant staff members remain committed to expanding upon the 
options for proactive and beneficial use of this tool in the process of communicating the priority work of the 
District. 
 
Final (Year End) Summary Points: 
The Board took some initial steps this year to set up a work session dedicated to the solicitation of a more 
intensified level of constituent input on targeted, higher profile policy work. While the Facility Use Policy 
review process represents just a single, limited example, what was experienced in this process was: 
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 Relatively limited in number, but highly motivated, involvement on the part of those with a vested 
interest in the outcome; 

 An expanded level of staff and Board time dedicated to the work; and 
 An outcome that, in the interest of a broader scope of accountability to constituents not present for 

these detailed discussions, led to the goals of those individuals whom were present not being fully 
realized. 

 
The overall reality is that, going forward, intensified levels of collaboration and related problem solving are 
inherently time consuming and as such the Board may need to give some continued consideration to how 
these discussions are going to be scheduled and supported. 
 
The Blaine SD mobile app has continued to serve as a key linkage to a wide range of constituent groups in the 
Blaine School District. It will be managed most effectively and efficiently in the future with the formal 
appointment (hiring) of a Public Information Officer. The expectations for timely communication are growing 
rapidly and our existing efforts to keep up with needs in this domain are being compromised by the scope of 
additional responsibilities that are being experienced by those accountable to this work. 
 
2019-20 Focus Area(s): 
The Board of Directors will experience a complex series of transitions in the 2019-20 school year, and as such 
will be challenged with assuring that they strike a balance with respect to timely decision making in the overall 
policy development domain, while concurrently assuring for an optimal level of public transparency and 
community engagement. 
 
Key initiatives in the 2019-20 program year will include: 

 Superintendent transition; 
 School Board turnover involving at least one member and possibly up to three members; 
 School Board leadership transition; 
 Finalization of the overall transition to the new Blaine High School facility ; 
 Ongoing policy work with a persistent level of focus on the continued development of policy language 

related to Crisis Management and Response, evolving Student Management statutory compliance, 
Student Threat Assessment Protocols, and intensified protocols for ongoing and timely communication 
to and with the public; 

 Collaborative Planning for the acquisition of property in the Birch Bay area; and 
 Hiring and/or appointment of a dedicated position related to Public Information. 
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Goal 2:  Curriculum and Pedagogy  
 
Board Expectations 2018-19:  
It is expected that both administrative and teaching staff will utilize student achievement data from multiple 
sources to inform instructional and student growth targets, while also committing to the intentional and 
purposeful monitoring of progress toward these goals. In addition, it is expected that instructional goals will 
be focused and aligned across all levels of the system, and that these goals will be responsive to data 
supported achievement targets. 
 
Board Role/Accountability:  
 Continuation of capacity building specific to instructional frameworks, learning standards and the analysis 

of applicable student performance data 
 Support for timely adjustments to related policies and procedures 
 Support to administrators in assuring that they have the resources necessary to facilitate timely and 

efficient transitions in response to student needs 
 Expectation that reports on progress specific to these key initiatives will be supported/informed with data 
 
Superintendent Role/Accountability:  
 Consistently assuring for the use of data in informing the specific instructional work at all levels of the 

program 
 Both identifying and then facilitating necessary levels of staff professional development in response to 

both content and instructional practice priorities 
 Supporting the needs of administrators in assuring for a higher level of direct (classroom) interaction with 

both students and teachers 
 Assuring that our primary objectives are being addressed in a timely and efficient manner, while also 

consistently communicating the implications of this work with parents and community 
 
Process and Progress Checks:  
Each of the principals will have an opportunity to address progress on their “School Improvement Plans” and 
at the Board meetings in January (6-12) and February (K-5) of 2019. The Board will receive an overall summary 
of the work on Goal 2 at a designated work session in May and then an overall, final report on Comprehensive 
Plan work at the June Board meeting. 
 
 
Mid-Year (January) Update:  
 
School Improvement Work & Literacy  
Principals will be reporting on progress to the board in January and February. Additionally, Benchmark 
assessments will be administered at the end of January and schools will analyze for evidence of progress and 
identify next steps for remainder of school year. 
 
Literacy Teachers K-12 have participated in at least 2 days of training with Center for Educational Leadership 
specific to their school’s professional learning plan. 
 
Additionally, teachers have had the opportunity for coaching and collaboration time facilitated by Teacher 
Leaders and TOSA’s to support implementation. We’ve conducted ongoing learning walkthroughs at K-5 and 
High School. Middle School is working with their leadership team to update their professional learning plan by 
clarifying the student learning focus and engaging the full Literacy team in the process. 
 
Science & Project Lead the Way  
In November, a representative team attended the Project Lead the Way regional showcase in Tumwater and 
worked on cross grade level program planning. Middle school is proposing starting one module per grade in 
2019-20 and a second per grade in 2020-21, which will be taught to all students in the general science setting. 
The units are strongly aligned with NGSS practices and the team has identified which of the Next Generation 
Science Standards the units will not cover in order to ensure students get access to that specific content in the 
remaining trimester. 

http://www.boarddocs.com/wa/wabsd/Board.nsf/goto?open&id=B8FQQV6593F4
http://www.boarddocs.com/wa/wabsd/Board.nsf/goto?open&id=B9J64A5DF54C
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The Elementary Project Lead the Way “Launch” units implemented have been highly engaging. The goal is to 
add another unit per grade in 2019-20. Additionally, we intend to send our science specialist to lead teacher 
training to be certified to train future staff in PLTW “launch” modules as needed. Launch is also being used at 
Blaine Primary School with highly capable students. Our K-12 Science team has continued NGSS Training and 
will be meeting again at the end of the month for a full day of planning and training.  
 
Mathematics 
A small representative group of middle and high school staff met in November and December for planning of 
the secondary mathematics program review. The team is in the process of vetting an outside facilitator to 
guide the review process and provide content and leadership support. The process will include looking at 
student learning data, classroom observations, and input from a range of stakeholders (students, staff, and 
families). The goals of the review process are to understand student experience with math education 6-12 and 
identify some key problems of student learning that we can address systemically. This will support decision 
making around next steps as a system and building level regarding instruction, professional learning, 
assessments, materials and scheduling. 
 
 
Final (Year End) Summary Points: 
  
Mathematics 
Blaine Primary and Elementary are finishing another successful year using the Bridges in Mathematics 
program. Overall, students are receiving a more coherent standard aligned experience K-5 and a majority of 
Whatcom and Skagit county schools are adopting the same program. We are working on expanding 
differentiation opportunities, including a pilot of a pre-teaching model this spring. Additionally, we have been 
participating in regional partnerships with other schools using Bridges to share training and trouble shooting. 
We intend to continue parent education opportunities (family math nights) and connection with local pre-
schools on math learning needs for early childhood. 
 
The secondary math leadership team met for two days this spring with Center for Educational Leadership to 
gather data as part of the math needs assessment. The team visited middle and high school classrooms, 
interviewed math teachers and principals, and met with focus groups of students to gather information about 
what students are currently experiencing in their mathematics learning. The team started the process of 
identifying themes and developing vision statements with help from the CEL consultant. They will meet again 
in August/September to continue this work and develop an action plan. Teachers also have the opportunity to 
attend Agile Mind training as needed. 
 
Literacy 
2018-2019 was the first year using Fountas and Pinnell at the 3rd Grade level and the second year using it at 
Blaine Primary School. This has been an enormous undertaking, and students and teachers are excited about 
what we are seeing in classrooms. Additionally, we’ve continued an extensive long-term partnership with 
Center for Educational Leadership K-12, providing ongoing, job-embedded training on literacy instruction.  
 
In August, the teaching and learning department is facilitating a K-5 Summer Literacy Institute and worked 
with teacher leaders to develop the content for these sessions based on teacher and student needs. Given 
budget constraints for 19-20, we will contract with Center for Educational Leadership on a smaller scale to 
work with our teacher leaders, allowing us to run some teacher trainings internally with support. 4th and 5th 
grades will be prioritized for training opportunities, as next year will be their first year with the Fountas and 
Pinnell Classroom materials. Additionally, Blaine High School will need continued support to keep momentum 
growing with the Workshop model. 
 
Project Lead the Way/STEM 
Project Lead the Way has gained significant traction and Blaine students are benefitting from the engaging 
lessons. We were able to add units at the Elementary Level with the science specialist model, and will be 
looking at options for BPS in the future. Additionally, the K-5 team is continuing their local environmental 
partnerships and adding “Mystery Science” units endorsed by NWESD to cover some of the Next Generation 
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Science Standards not covered by PLTW. This will help ensure students are receiving a well-rounded science 
program at the K-5 Level. 
 
Middle School will be adding PLTW “Gateway.” We are set up for one unit per grade for next year with the 
intent to add another the following year. Teachers are attending the required training this summer. 
 
2019-2020 Focus Area(s): 
Some cross cutting themes that have emerged in the academic content areas above as well as social 
emotional learning that we plan to continue addressing next year: 
 

• Student agency and ownership in the classroom 
• Student willingness and ability to engage with and persevere through cognitively demanding work  
• Students’ self-awareness and ability to self-regulate and the impact on their ability to engage in 

meaningful content work 
 
These have reciprocal links to our instructional framework and teaching standards, Criterion 5 (Classroom 
Environment & Culture) and Criterion 4 (Content Pedagogy) providing structure for adult learning and 
feedback. 
 
Early in the 2019-20 Program Year, the Board will need to formally consider approval of the PLTW Curriculum 
specific to the Middle School Level.  
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Goal 3:  Social-Emotional Learning and Student Safety 
 
Board Expectations 2018-19:  
During the 2018-19 school year, the Blaine School District will proceed with our work to reduce the overall 
(net) number of students being excluded from school (suspension or expulsion) as a result of student 
management related intervention. For those offenses that are not considered to pose a threat to other 
students, expanded alternatives for keeping students in the school setting and actively engaged in their 
coursework will be considered/pursued. This work will remain aligned with statutory and subsequent policy 
level adjustments. 
 
In addition, the Blaine School District will continue to work to increase the overall attendance rate of all 
students through compliance with newly updated legislative guidelines. Increased attention will be given to 
communication with parents regarding both unexcused and excused absences, with specific emphasis on the 
importance of students being present for all instruction. In addition, full support will be given to the 
enhancement of building-based Truancy Boards, with a more direct level of clerical, communication and 
record keeping support, as we seek to assure for an intensified level of networking for students and families at 
all levels of the system. 
 
We will commit to the training of all staff on the most salient variables of the “Signs of Suicide” curriculum, 
with the objective of assuring that those in contact with students on a consistent basis are prepared to both 
identify and address indicators of social and emotional need, and related distress. Concurrently, the work of 
the Birch Bay-Blaine Thrives consortium and resulting integrated partnerships with service entities within the 
community and across the county will remain active and transparent over the course of the 2018-19 school 
year, with the objective being that of maximizing both proactive and responsive support to students and 
families at all levels of the program. 
 
Student and staff safety remain at the forefront of our collective responsibility. In addition to the 
enhancement of our partnership with the City of Blaine and the Blaine Police Department, specific to the 
implementation of a full time School Resource Officer in the 2018-19 school year, it is expected that the Blaine 
School District Administrative Staff will continue to partner with First Responders, as well as other school 
districts in Whatcom County, with the objective of assuring for training to and initiation of the highest level of 
supportive protocols, in the event of an emergency situation. 
 
Inherent to the effective initiation of each of the subsets of Social-Emotional Learning and Student Safety 
remains a purposeful and effective communication plan with students, staff and parents. During the 2018-19 
school year, the Apptegy resource will continue to evolve to support the expectation for timely 
communication, particularly with parents. 
 
Board Role/Accountability:  
 Continued awareness building around critical elements of current initiatives 
 Support for timely adjustments to related policies and procedures 
 Support to administrators in assuring that they have the resources necessary to facilitate timely and 

efficient transitions in response to student needs 
 Expectation that reports on progress specific to these key initiatives will be supported/informed with data 
 
Superintendent Role/Accountability:  
 Assuring that key role players in the system (building level administrators, counselors, intervention 

specialists, and data management staff) have the details they need to better understand compliance 
related guidelines 

 Both identifying and then facilitating necessary levels of staff professional development in each of these 
critical, targeted areas  (Discipline, Attendance, Suicide Prevention and SRO Partnership) with continued, 
parallel emphasis on HIB, and more specifically the issue of cyber-bullying 

 Defining more succinctly methods for supporting the communication of the system level guidelines and 
expectations with parents, and the broader community 

 Establishing and subsequently managing a plan for the consideration of data applicable to the 
effectiveness of the prescribed levels of intervention and support to students and families 
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Process and Progress Checks:  
Data collection and analysis will take place on an annual basis, with summary/comparative data reported to 
the Board at the close of the 2018-19 school year.  
 
Our Director of Student Services will plan for a mid-year report to the Board specific to our work in each of the 
defined areas of emphasis. 
 
In addition to progress specific data, these reports will include reference to related training with staff and 
students, as well as identification of applicable resources for parents. Patrons and parents will remain actively 
apprised of this work and will be presented with consistent opportunity for accessing key and supportive 
content through scheduled trainings and other informative events. Included in these reports to parents and 
patrons will be access to details regarding the work with Birch Bay-Blaine Thrives, as it will remain critical to 
consistently reinforcing the significance of the ongoing collaboration of resources within this overall domain, 
i.e. Social and Emotional Learning and Student Safety. 
 
 
Mid-Year (January) Update:  
The Birch Bay-Blaine Thrives consortium continues to play a very active role in providing for the authentic and 
purposeful engagement of key service providers/entities, as well as targeted staff and community leaders in 
the overall objective of expanding access to timely and targeted services to students and families. 
 
The Whatcom County Health Department has dedicated an increasing level of financial and 
leadership/facilitation services, including comprehensive training opportunities/events to our staff and other 
interested constituents. Consortium meetings are continuing to be scheduled monthly and, in this context, 
assure for key levels of momentum and continuity in this work. Throughout this process, a key level of focus 
has been placed on assuring for the purposeful integration of the work of the Healthy Youth Coalition. 
 
Whatcom County Health has been successful in working with Communities in Schools to secure a commitment 
to the placement, as soon as February, of a full time facilitator at Blaine Primary School. This individual, under 
the employment of Communities in Schools, will be responsible for the proactive and responsive initiation of 
critical networking objectives, as well as related protocols, involving students, families, staff, and community 
service providers. 
 
A Family Resource Fair took place in early December, intended to provide for a critical link between 
countywide, community, and school district services and the students and families that we are collectively 
accountable to serving. More than 50 agencies/entities were represented in this event, providing for an 
expanded level of collaboration on and delivery of services moving forward. 
 
As of January 2019, we now have a full time SRO scheduled for campus-wide support in the Blaine School 
District. This milestone represents a tremendous amount of planning and organizational work on the part of 
the Blaine School District and the City of Blaine. Concurrently, over the course of the last four months, we have 
worked to establish a working, professional relationship with our new Chief of Police and, in the process, have 
been focusing more directly and collaboratively on crisis response protocols and related trainings for staff. We 
have assigned an existing staff member for oversight of this process in concert with the Superintendent, the 
Executive Director for Finance and Operations, and the Facilities Manager. The planning and subsequent 
implementation work remains informed through a variety of sources, and is driven in large part through 
Standard (Universal) Protocols as defined by the “I Love You Guys” Program. Formally embedded in this work 
will be a very formally defined protocol for campus evacuation and subsequent parent /student reunification. 
 
The District has completed a comprehensive level of training specific to the Signs of Suicide Program and 
related protocols. In addition to following through on the critical objective of assuring that staff members are 
acquiring key skills in this domain, awareness building for parents and students (critical peers) is also 
underway in the 2018-19 school year.  
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Final (Year End) Summary Points & 2019-2020 Focus Area(s):  
The Birch Bay Blaine Thrives initiative remained an invaluable resource to the work in this domain, over the 
course of the 2018-19 program year, and is poised to have this role continue in the 2019-20 program year. Of 
particular significance is the extent to which the Whatcom County Health Department has worked diligently, 
throughout the latter part of the year to establish and subsequently facilitate a comprehensive protocol for 
the review of 2018 Healthy Youth Survey Data. The process of data review has become much more 
comprehensive and is serving to inform program goals on a more authentic and purposeful level. 
 
Concurrently, in the second semester of the 2018-19 program year, we have been successful in the 
implementation of the first year of a long-term partnership with Communities in Schools, as we move toward 
the objective of establishing a more relevant and timely level of relationship with families, in response to the 
needs of our students (i.e. their children). 
 
The Whatcom County Health Department was also instrumental in assisting District Staff in the authoring of a 
21st Century Grant. We learned in early July that we will receive the grant, over the next five years, aimed at 
providing for more intensified levels of support, outside the standard school day, to students and families. 
While the direct emphasis will be remediation at the K-5 level in the content areas of reading and math, there 
will be some additional Social Emotional Learning (SEL) related levels of support surfaced in the overall context 
of implementation. Once again, the overarching objective in this work is targeted at the extension of early 
partnership with our school families. 
 
3.1 STUDENT ABSENTEEISM: REDUCING STUDENT TRUANCY AT ALL LEVELS 
In the 2018-19 school year, Blaine School District implemented new attendance guidelines across all buildings. 
These guidelines provided our staff and our families with a consistent expectation regarding attendance from 
grades K-12.  
 
Despite our ongoing efforts to address chronic absenteeism, defined as missing 10% or more, our overall 
chronic absence percentage was a fraction over 22%. At the high school level the number was up even more, 
at nearly 32%. 
 
On a positive note, we are in compliance with state truancy laws regarding reporting and petitions with the 
Whatcom County Juvenile Court. Despite the numbers, we have had a positive impact and have been able to 
provide much needed service referrals and supports that will serve our families over the long term.  
 
3.2 SUICIDE PREVENTION 
As alluded to in the mid-year summary, the District has completed a comprehensive level of training specific to 
the Signs of Suicide Program and related protocols. In addition to following through on the critical objective of 
assuring that staff members are acquiring key skills in this domain, awareness building for parents and 
students (critical peers) has also taken place in the 2018-19 school year. 
 
3.3 SCHOOL RESOURCE OFFICER AND CRISIS PLANNING 
Blaine School District has secured an interlocal agreement with the City of Blaine for a full time School 
Resource Officer. In the upcoming year we will work with the City of Blaine and the new Chief of Police on 
programs and professional development opportunities to promote the unified goal of fostering good law 
enforcement/student relations. 
 
In addition to our successful SRO implementation, we are also continuing to build upon our new emergency 
management protocol. Blaine School District has signed a Notice of Intent with the “I Love U Guys” Foundation 
utilizing their materials and guidelines to implement emergency response and evacuation protocols using the 
procedures outlined in the Incident Command System. 

 
As of the end of the 2018-19 school year, we have: 

 Worked with local law enforcement on our updated protocols; 
 Introduced the updated Standard Response Protocol to the entire Leadership Team; 
 Refreshed the Blaine Leadership Team on the Incident Command System and the National Incident 

Management System; 
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 Established a collaborative partnership with neighboring districts; 
 Preliminarily planned and toured an offsite district-wide evacuation location; and 
 Rewritten our District Safety Plan and completed our new safety training materials. 

 
Beginning with the 2019-20 school year, we will: 

 Train all staff and students on the Standard Response Protocol; 
 Schedule our first tabletop session with our partner district and both local law enforcement agencies; 
 Begin training key staff on off-site evacuation protocols; 
 Expand our Level 1 Threat Assessment training and begin establishing our Level 2 Threat Assessment 

partnerships; and 
 Update and finalize applicable board policies. 

 
3.4 STUDENT MANAGEMENT AND RELATED DISCIPLINARY ACTION  
In the 2018-19 program year, the Student Management Task Force completed their work over a period of six 
(6) months. Each building was provided with an opportunity to collect relevant data (via survey) and then be 
represented at the Task Force table in analysis of priority areas of emphasis. Throughout this process, it is 
becoming increasingly more evident that the manifestation of student behaviors in the classroom is impacting 
the overall success of students academically. What has surfaced from this process is an expectation for more 
consistency of interventions across the system, both proactively and reactively, as students need to be 
experiencing greater overall consistency in the classroom setting. Greater consistency will also serve to better 
support families in their efforts to be more responsive and supportive. 
 
As we move forward in this work, the system will be accountable to a higher degree of evidence of 
commitment to “researched based best practice, as defined by pending adjustments to Discipline Policy 
language. As the needs of students continue to escalate, the system will become increasingly more 
accountable to keeping these students in school and in the classroom setting. There is predictably a high level 
of professional development work to be addressed in the future. 
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Goal 4:  Enhancement of Student Graduation Rates 
 24-Credit Transition Planning  
 
Board Expectations 2018-19:  
With the first cohort of students accountable to the new 24-Credit Graduation Requirements now enrolled in 
Grade 10, our focus remains on projecting future program (course) needs and implications, and the degree to 
which our new facility will serve to support implementation of these programs, and related courses. Key to 
this process is consideration of the implications for CTE (e.g. Bio-Medical/Human Body Systems/Engineering-
Math) and College in the Classroom coursework specific to the “Personalized Pathway” component 
expectation. Over the past two years, WOIS has served as a resource to support students in identifying both 
educational and future career interests, as early as Grade 7. 
 

Specifically, during the 2018-19 school year, we will monitor the progress and resulting impact of moving 
forward with the following program objectives: 

1. College in the Classroom and Advanced Placement courses available to BHS students. 
2. After school Academic Intervention Support for struggling students, at both the High School and Middle 

School Levels 
3. Year 2 implementation of the BUILD Program during the regular school day at Blaine High School 
4. Consideration of (initial stage) opportunities for the future implementation of STEM related course 

content across the Elementary/Middle/High School Levels 
 

Board Role/Accountability:  
 Awareness building around critical elements of current initiatives 
 Support for timely adjustments to related policies and procedures 
 Support to administrators in assuring that they have the resources necessary to facilitate timely and 

efficient transitions in response to student needs 
 Expectation that reports on progress specific to these key initiatives will be supported/informed through 

both participation and achievement level data 
 

Superintendent Role/Accountability:  
 Providing applicable administrative staff with access to resources that assure for relevant consideration of 

options for staff and students 
 Pursuing second tier options (community-based) for supporting students at risk 
 Networking with post-secondary entities to assure for expanded levels of partnership and mutual support 

to students 
 Assuring for an ongoing level of communication (information sharing) with the overall community, with 

specific emphasis on the relevance of the work taking place through existing programs, as well as 
opportunities for enhanced, future program opportunities. 

 Assurance that program priorities are predicated on some tangible level of student need and interest 
 

Process and Progress Checks:  
This transitional work will be ongoing, with periodic updates to the Board taking place at schedule meetings.  

 
The anticipated completion of Phase III of the High School will serve to further enhance scheduling 
opportunities in support of key program initiatives, particularly in the CTE domain. 
 

The Blaine High School Improvement Planning work is focused extensively on the topic of student retention, 
through successful course completion, with the data specific to this goal projected for presentation to the 
Board both mid-year and end of the year.  
 
Program resource issues related to this goal will be consistently under review in the fiscal planning process. 
 
 

Mid-Year (January) Update:  
Blaine High School continues to experience solid numbers of students enrolled in AP, CIC and CTE Equivalency 
Courses during the first semester of the 2018-19 school year. These enrollment figures are represented in the 



07-29-19 (Final Year-End) Page 26 

 

table below. Students are being provided with multiple alternatives for accessing college level credit, 
concurrent with meeting course completion requirements under the umbrella of what is necessary for 
acquisition of a Blaine High School Diploma.  
 

College in the Classroom (CIC) Courses # Enrolled in 1st Semester 
English 101 - Composition (2 sections) 34 
English 111 - Literature (1 section) 13 
Math 153 - Pre-Calculus (2 sections) 38 
Math 151 - Calculus (1 section) 14 
Political Science 202 - Civics (3 sections) 48 
History 146 - US History (2 sections) 21 

Total 168 
  

Advanced Placement (AP) Courses # Enrolled in 1st Semester 
AP English - Language (2 sections) 11 
AP English - Literature (1 section) 10 
AP Calculus - AB (1 section) 5 
AP Calculus - BC (1 section) 5 
AP Biology (1 section) 12 
AP Environmental Science (1 section) 19 
AP Chemistry (1 section) 14 
AP Government (1 section) 11 

Total 87 
 
After school tutorial support combined with BUILD intervention across personalized and prioritized content 
areas remain at the core of enhancing opportunities for success for otherwise struggling students at all levels 
of the program. 
 
Blaine High School graduation rates are continuing to rise, with our year-over-year profile indicating on time 
(four year) rates increasing from 77.6% in 2017 to 85.1% in 2018.   
 
The following chart includes a two-year profile for BHS Grad rates, as well as rates for 9th Grade students 
remaining on track for graduation, and also the overall percentage of students enrolled in Dual Credit Courses. 
All of this data has been calculated and subsequently posted by OSPI (School Report Card). 
 

 2016-2017 2017-2018 
BHS Graduation Rate 
(four-year on time) 

77.6% 85.1% 

9th Grade Students on Track  
(passing all 9

th
 grade courses in which they remain enrolled) 

76.8% 78.4% 

Students Enrolled in Dual Credit Courses  
(2016-2017 data impacted by some reporting anomalies) 

39.8% 58.6% 

 
Areas of direct focus include 9th and 10th grade course failure rate reduction, an overall increase in successful 
course completion for students on an IEP, and additional emphasis on assuring for equitable levels of access 
for all students, including those experiencing barriers to learning that have been more historically predicted 
and experienced through economic gaps. At Blaine High School and across the Blaine School District, it 
remains a priority to assure that all students experience equity of access to all services, including academic, 
co-curricular and extra-curricular programs. 
 
Blaine High School continues to prioritize a goal of assuring that the overall culture and climate remains one 
that is viewed by students as safe and supportive for all students. The administration is working to establish a 
parent and student advisory committee with the charge of helping to surface and subsequently support a 
program that is representative of and supportive to the social and academic interests and needs of all 
students. Student voice is becoming a more prevalent priority throughout the program, as students have 
taken a more intentional, and prideful level of ownership in their school. The most prevalent of these student 
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groups is the “Upstanders”, consisting of 40-50 students dedicated to respecting and celebrating diversity and 
subsequently making their school a more relationship based environment for all who work and learn there. 
 
As we begin to prepare for the 2019-20 school year, we have significant work to do in the arena of CTE.  It is 
the intent of the Superintendent to enlist third party support in this process, with specific emphasis on both 
short-term and long-term goals and objectives, including: 
 

 CTE offerings in Grades 7-12 
 Course equivalency opportunities 
 Advisory Committee formation (expanded role of industry partners) 
 PLTW/STEM implications 
 Career Connect Washington implications 
 Technical College Partnerships (clearer articulation of alignment) 

 
 

Final (Year End) Summary Points: 
Throughout the 2018-19 school year, the BUILD Program has continued to provide students with meaningful 
opportunities for targeted academic intervention, as well as SEL support, in a timely and authentic context. 
Over the past two school years, BHS has structured this service to students in both a personalized (individual) 
format, as well as a format that assures for issues/needs to be addressed school-wide. This structure also 
serves to assure for an increasing number of opportunities for students to be involved in club related 
activities. It should be noted that, with a master schedule adjustment taking place at Blaine Middle School in 
2019-20, their students will also be experiencing a “BUILD related” opportunity in 2019-20, particularly 
pertaining to student club related activities. 
 
AP and College in the Classroom courses continued to draw significant interest in the second semester of the 
2018-19 school year. Formal data, specific to this enrollment, will be processed and posted in this document 
when the BHS Administrative and Counseling Staff return in August. 
 
In the Spring of the 2018-19 school year, a CTE Task Force met to consider the breadth of potential future 
issues and subsequent opportunities specific to expanded course and program offerings for students at all 
points along the academic continuum. As a result of this process, we have sought successfully to assure for a 
higher level of CTE (exploratory) exposure for students at the Grade 7-8 level, resulting in greater continuity in 
master schedules for the Middle School and the High School, starting in the 2019-20 school year. The ability of 
the Blaine School District to expand upon CTE Course (Equivalency) offerings will ultimately be dependent 
upon the degree to which we can maximize Full Time Equivalent instructors in key areas of student interest, as 
well as the related needs and expectations of industry.  
 
The Task Force work also provided direction to building future career awareness through intensified 
partnerships (connections) with business and industry partners. The next step in this process will involve the 
reorganization of the CTE Advisory Committee, seeking to assure for a more authentic level of overall 
organization and focus in the program. 
 
In addition, it is clear that the PLTW work that is underway and expanding in the Blaine School District will 
remain increasingly relevant to STEM related, project based opportunities for students at all levels of the 
program. These expanded experiences will serve to assure that students are gaining authentic and purposeful 
awareness of the applied context of the skills that they are acquiring. 
 
All of this coordinated focus remains important to future efforts to keep Blaine School District students 
enrolled in Blaine-supported course offerings. The recent decoupling of SBAC from High School Graduation will 
most certainly open doors to alternatives for students to address both interests and related/resulting needs. 
 
 
2019-2020 Focus Area(s): 
1. As stated at mid-year, there is much work to be done, with respect to Goal 4, as we continue to work to 

diversify and expand course offerings to students, under the context of an overall budget structure that 
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remains relatively constant from this point forward. As previously referenced in this Year End Summary, the 
work of the District in the domain of CTE, under both new Superintendent and new CTE Director leadership 
will remain vitally important to both student retention and student on-time completion rates. To that end, 
as we move into 2019-20, the following considerations remain valid: 

 
 CTE offerings in Grades 7-12; 
 Course equivalency opportunities; 
 Advisory Committee formation (expanded role of industry partners); 
 PLTW/STEM implications; 
 Career Connect Washington implications; and 
 Technical College Partnerships (clearer articulation of alignment). 

 
2. The alignment of master schedules for both Blaine High School and Blaine Middle School will serve to 

assure for higher levels of course and staffing alignment, beginning in the 2019-20 program year. Persistent 
attention will need to be given to not only the schedule transition itself, but also implications for the 
granting of course credits, on a High School Transcript, at the Middle School Level. The Board and applicable 
administrative staff will need to take action on this issue as early as possible in the 2019-20 program year. 

 
3. As the new statutory language takes hold, specific to alternatives to the SBAC as a requirement for 

graduation, and the career pathway components become clearer, the Blaine School District will have many 
next step decisions to make in the overall context of paths to on-time graduation. The involvement of both 
Middle School and High School administrative and support staff will remain vitally important to this work in 
early 2019-20. 
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Goal 5:  Capital Project Emphasis ~ School Construction Planning and Support  
 

Board Expectations 2018-19:  
All aspects of the Capital Projects work continue to consume a significant level of time and focus from the 
Leadership Team and, more specifically, the Superintendent and the Board. Over the course of the last 36 
months, the District has remained publicly transparent with the overall progress of the targeted work, with 
specific emphasis on the High School Construction projects, including the pending stadium work.  
 
It remains the overall expectation of those leading this process that our public will be consistently informed of 
the progress of this work. Our Borderite Report has continued to serve to keep the general public informed as 
to the progress of identified projects, and the District website home page has also provided a link for the 
timely release of construction details and related visuals. Initiated in August of 2018, the new Blaine SD mobile 
app provides for more timely distribution of updates, including push notifications, to the subscribed public. 
 
While the completion of Phase III of the Blaine High School Project has presented some unique and 
unexpected challenges with respect to those buildings identified for remodel/upgrade, it is a priority to 
complete this project with the highest level of structural integrity, it is the expectation of the Board that the 
Blaine High School Project will remain within the parameters of the identified revenue, inclusive of all 
contingency variables. 
 
With the passage of the Capital Levy in April of 2018, and in consideration of excess contingency revenue on 
the Blaine High School Project, including anticipated State Match funding, the expectation remains  that the 
Grandstand Project will be completed not later than August of 2019. 
 
Board Role/Accountability:  
 Consistent expectation for completion of Phase III of the project as committed 
 Informing adjustments to Phase III of the project as determined necessary to the retention of the overall 

fiscal viability of the project 
 Consistent expectation that the academic needs of students, as well as the long term integrity of the 

physical structure, will be held at the core/foundation of all facility related decisions 
 
Superintendent Role/Accountability:  
 Ongoing engagement in and contribution to construction related decisions as applicable to program 

objectives and expectations 
 Assuring for the integrity of the overall project through consistent communication of progress details to 

Board, staff and community 
 Informing and subsequently overseeing the management of schedules as they pertain to the overall 

delivery of program to students, with direct emphasis on staff and student safety 
 
Process and Progress Checks:  
The Board will continue to receive monthly updates (status reports) on all Capital Projects work. Included in 
these updates will be reference to the status of projected timelines for the project, as well as a summary of 
significant project modifications. The Board will remain involved in discussions specific to the overall project, 
through the open (regular) meeting structure. 
 
 
Mid-Year (January) Updates:  
Weekly construction meetings and subsequent monthly reports to the School Board have continued to both 
track and inform the construction work at Blaine High School. As the Board is aware, Phase III of this project 
has surfaced, over the past six months, a number of critical considerations, including variables that have to be 
addressed and have leveraged into project contingency resources. There have been issues overhead and 
behind the walls that have necessitated a larger than anticipated number of change orders. The good news is 
that there has been an adequate level of expenditure capacity in place and, as such, we have been able to 
address key issues, throughout Phase III of construction, with the objective of assuring that the final product 
remains responsive to Board, Community and Staff expectations. Completion of Phase III at Blaine High School 
remains on track for July of 2019. 
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Concurrent attention is being given to options for scaling back upcoming Grandstand work so that this project 
can go out to bid as early as possible in the month of February. This project has proven to be the most elusive 
to date with respect to settling within reach of projected price points. At this time, consideration is being given 
to maintaining desired seating capacity, while continuing to review options for some level of scaling specific to 
the overall facility. Expectations remain high for the level of supporting amenities that the Grandstand facility 
needs to present/deliver. Overall Bond Project contingency, as well as the overall contingency represented in 
the Capital Levy, will need to be considered by the Board as we move forward with this project. 
 
With 2019 representing the initial year of revenue collection in response to the Capital Levy approved by 
voters in April of 2018, there are a number of commitments that are in need of processing in the 2019 and 
2020 calendar years, including the completion of the Grandstand project, the acquisition of property in the 
Birch Bay area, the first of many installments specific to technology upgrades, and the installation of Field Turf 
in the late Spring and summer of 2020. These projects will, as have the projects completed over the past four 
years, continue to command significant time for District Leadership and related support staff, and in the 
process must remain responsive to an extended timeline for completion. 
 
 
Final (Year End) Summary Points: 
The completion of Phase III of Blaine High School is scheduled for mid-August. This three-year project has been 
quite complex and yet, in spite of the challenges associated with the completion of Phase III, the overall 
intentions and expectations have been addressed within the overall scope of the contingency. 
 
The Grandstand project is now underway and, while it will not be completed for the 2019 football season, the 
District has been able to meet the overall scope of expectations for this structure as well. The target for size 
and capacity of the structure has been addressed. We are working with a highly qualified contractor on this 
project and expect to have substantial completion by December of 2019. 
 
Preliminary estimating and subsequent timeline considerations are also underway for the Field Turf project. 
We anticipate this work to commence early in the Spring of 2020, so that the project can be completed in time 
for the 2020 football season (not later than mid-August of 2020). 
 
With respect to funding, we have secured the non-voted debt, expenditure capacity, which was identified in 
the Capital Levy Plan. In addition, we have realized the opportunity for additional transfer of General Fund 
capacity, entering 2019-20, to both the Capital Project Fund and the Debt Service Fund, getting a jump start on 
future financial obligations, while still maintaining a 6% General Fund balance projection in 2019-20. 
 
It has been a very successful year for the Blaine School District specific to our overall Capital Projects work. 
 
 
2019-2020 Focus Area(s): 

 Continued commissioning work at Blaine High School 
 Ongoing focus on completion of the Grandstand project 
 Initiation and completion of Field Turf installation prior to the start of the 2020 Football Season 
 Initiation and culmination of the Birch Bay property purchase process with an enhanced level of 

interest on the part of the overall community 
 Planning for next steps in the six-year Capital Levy sequence, as prescribed in the preliminary timeline  
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Glossary 
 

AIMSweb® Achievement Improvement Monitoring System 

ALEKS  Assessment and Learning in Knowledge Spaces 

AVID  Advancement Via Individual Determination 

AWSP  Association of Washington School Principals 

CBA  Classroom Based Assessment 

CCSS  Common Core State Standards 

CEDARS Comprehensive Education Data and Research System 

CEL  Center for Educational Leadership, University of Washington 

COI  Cycle of Inquiry 

DIBELS® Dynamic Indicators of Basic Early Literacy Skills 

ELA  English Language Arts 

HIB  Harassment, Intimidation and Bullying 

HSPE  High School Proficiency Exam 

LID  Learning Improvement Day 

MASI  Multilevel Academic Skills Inventory 

MSP  Measurement of Student Progress 

NGSS  Next Generation Science Standards 

PGO  Professional Growth Option of Certificated Evaluation 

PLC  Professional Learning Community 

PLTW  Project Lead The Way 

RTI  Response to Intervention 

SBA  Smarter Balanced Assessment 

SEL  Social Emotional Learning  

SMART  Specific, Measurable, Attainable, Relevant and Time Bound 

STAR®  Standardized Test for the Assessment of Reading (and other skills) 

TPEP  Teacher/Principal Evaluation Project 

TWSSP  The Whole School Success Partnership 

WaKIDS Washington Kindergarten Inventory of Developing Skills 

WSRMP Washington State Risk Management Pool 


