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Mission, Vision, and Collective Commitments

Mission
Preparing EACH student for a successful and meaningful life

Vision
A future-focused community with a commitment to lifelong learning
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Collective Commitments

● We are committed to consistency and accountability for each student's
success.

● We are committed to high expectations for learning, behavior and
citizenship.

● We are committed to a guaranteed (consistent) and viable (doable)
curriculum.

● We are committed to effective communication regarding student
progress.

● We are committed to a system of support for students and adults.
● We are committed to a safe, trusting and collaborative environment.
● We are committed to best practices.
● We are committed to maintaining fiscal responsibility while improving

student achievement.
● We are committed to data-driven decision making.
● We are committed to quality communication and positive relationships

with all stakeholders.
● We are committed to appropriate use of appropriate channels for

communication.
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Strategic Plan Development Process

The Work
During the 2021-2022 school year, the Raymore-Peculiar School District updated its Strategic
Plan for the years 2022-2026. The revised plan is expected to be recommended to the School
Board in May 2022.

Steering Committee
A Strategic Planning Steering
Committee was formed to help
develop the revised plan. The
Committee reviewed the current
Strategic Plan, as well as
achievement data, the assessment
plan, and the long range facility
plan. The Committee reviewed and
discussed input from stakeholder
groups and surveys.

See a list of Steering Committee
members here.

Consultants
Consultants with Education, Leadership, and Government Association (EGL) assisted the
District in updating the plan. Dr. Todd White, a retired superintendent and a consultant with EGL,
led the work with Ray-Pec.

Board of Education
The School Board received regular updates
about the work from Administration via email
and during work sessions and regular Board
meetings. The Board will take action to
formally adopt the finished plan. That action
is expected in late spring.
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Input and engagement
Input was gathered through in-person meetings with these internal groups:

● Board of Education
● Administrative Council
● Team Ray-Pec (District-wide team that meets throughout the school year to advance the

District’s mission and strategic plan, while providing suggestions to the superintendent
on quality of work life topics.)

● Citizens Advisory Committee

Input was being gathered through online surveys with these groups:
● Parents and community members
● Staff members
● Ray-Pec High School juniors and seniors
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FOCUS AREA #1
We will develop a culture that:

Empowers Continuous Student Success

Strategy 1 Ensure high student achievement and academic growth for
all students while reducing gaps through additional
interventions and supports.

Metrics/Outcomes ● By Spring 2027, 100% of students will show academic
growth as measured by NWEA ELA and Math
assessments.

● By Spring 2027, 70% of students in grades K-8 will
meet/exceed NWEA growth expectations in ELA and
Math.

● By Spring 2027, the NWEA average student achievement
score will reach 80% in all grade levels in ELA and Math

● By Spring 2027, the gap in NWEA Math and ELA
percentile achievement will be reduced by 50% in all
measured subgroups.

● By Spring 2027, 80% of students will reach the “on
target” grade level performance reading Lexile by the end
of the school year.
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Strategy 2 Implement high-quality instructional strategies in all grade
levels with a focus on Real-World Learning (RWL),
Client-Connected Projects (CCP), and Project-Based
Learning (PBL) initiatives.

Metrics/Outcomes ● By Spring 2027, 100% of high school students will
achieve a Market Value Asset (MVA) before graduation.

● By Spring 2027, 100% of students in grades 6-8 will
complete a CCP or PBL as a part of their middle school
educational experience.

● By Spring 2027, 80% of students in grades K-5 will
complete a PBL, CCP, or RWL unit as a part of their
elementary education experience.

● By Spring 2027, the District will have increased
client/business partner participation in the active learning
process of students by 50%.
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Strategy 3 Research and implement new programs and opportunities
to enhance the overall learning experience of students.

Metrics/Outcomes ● By Spring 2027, the District will add at least two
educational or activity opportunities for students. This
could include JROTC, athletic or activity opportunities, or
other innovative academic opportunities.

● By Spring 2027, the District will increase alternative
educational opportunities such as competency-based
learning models and other non-traditional choice based
educational programming.

Strategy 4 Promote and support student well being.

Metrics/Outcomes
● By Spring 2027, an SEL universal screener will be used

to track student well-being and plans put in place to
reduce risk factor incidents by 50% across all
measurable actions (Examples: OSS, Violent Acts,
At-Risk Attendance measures)

● By Spring 2027, a research-based Social-Emotional
Learning curriculum will be implemented in grades K-12
and available to 100% of students.

● By Spring 2027, a program will be implemented that
emphasizes belonging and dignity for all students.
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FOCUS AREA #2
We will develop a culture that:

Strengthens A High-Quality Staff

Strategy 1 Establish a market competitive compensation package.

Metrics/Outcomes ● By August 2026, Ray-Pec will have a total compensation
package that puts it among the top of the 10 Cass County
school districts.

● By August 2026, Ray-Pec’s beginning teacher salary will
be in the top 50% of the 20 Kansas City, Missouri, metro
area school districts.

● By August 2026, all support staff classifications will have
a starting salary above the Missouri minimum wage.

Strategy 2 Recruit, hire and retain highly skilled staff.

Metrics/Outcomes ● By Spring 2027, the district will develop teacher
preparation programs for students and staff pursuing
careers in education and will have considered employing
at least five college graduates who were part of the
Ray-Pec teacher preparation program.

● By Spring 2027, the certified staff retention rate will be
96% or higher.

● By Spring 2027, the support staff retention rate will be
80% or higher.

● By Spring 2027, staff job satisfaction for all employee
groups as reported on perception survey results will be in
the upper 20% of possible responses.
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Strategy 3 Offer social, emotional, and mental health support for staff.

Metrics/Outcomes ● By Spring 2027, all employees will have access to
district-provided mental health support.

● By Spring 2027, 75% of staff will participate in district
wellness challenges and initiatives.

Strategy 4 Develop high-quality professional learning and coaching
that further strengthens staff capability and performance.

Metrics/Outcomes ● By Spring 2027, all employee groups will have relevant
professional learning available on an annual basis.

● By Spring 2027, 95% of staff will provide feedback that
professional learning enhances their ability to effectively
perform their jobs.
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FOCUS AREA #3
We will develop a culture that:

Demonstrates Operational Excellence

Strategy 1 Continue to invest resources in new and existing facilities.

Metrics/Outcomes ● By the Fall of 2022, the Ray-Pec School District will have
opened the LEAD Center.

● By the fall of 2023, the Ray-Pec School District will have
opened the Ninth Grade Center.

● By the end of the 2023-2024 school year, the Ray-Pec
School District will have opened the new Performing Arts
Center.

● By the spring of 2025, the Long-Range Facilities Plan will
be updated to meet challenges caused by enrollment
growth, new facilities, and aging infrastructure, which
may result in plans for further investments in new and
existing facilities.
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Strategy 2 Ensure Ray-Pec meets all requirements of MSIP 6.

Metrics/Outcomes ● Each year through the duration of the Strategic Plan, the
Ray-Pec School District will achieve accreditation status
as determined by the Missouri Department of Elementary
and Secondary Education (DESE).

● Each year through the duration of the Strategic Plan, the
Ray-Pec School District will meet all requirements of
MSIP 6.

Strategy 3 Ensure the district remains fiscally responsible and
financially sound.

Metrics/Outcomes ● At the end of each fiscal year through the duration of the
Strategic Plan, the Ray-Pec School District will maintain
a balance of between 16% and 20% of annual
expenditures in operational reserve status.

Strategy 4 Enhance communication effectiveness to the community,
staff, and parents.

Metrics/Outcomes ● By the end of the 2026-2027 school year, over 90% of
community and staff surveyed all have given satisfactory
responses to efforts made by the Ray-Pec School
District in the areas of general communications, crisis
communications, student/staff success stories, and
program marketing.

● By the spring of 2023, the district will have an official
branding handbook with official colors, logos, and
mascots.
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