
 

 

 

August 15, 2018 ● District Newsletter 

In this Issue 

● What’s New in Smithfield Schools? 
● New Elementary Dare Officer  
● Elementary Reconfiguration 
● Welcome Scott Barnett 
● Curriculum Corner 
● Summer PreSchool 
● Every Day Matters 
● New District & School Logos  

 

Important Dates (details on school websites) 

● 8/20 - School Committee Meeting 
● 8/27 - Professional Development 
● 8/28 - First Day of School 
● 9/3 - Labor Day 
● 9/12 - Primary Election Day (no 

school) 
● 9/4 - School Committee Meeting 
● 9/17 - School Committee Meeting 

 

Connect with Us 
Judy Paolucci, Superintendent *  231-6606 
jpaolucci@smithfield-ps.org 
www.smithfield-ps.org 
http://judypaolucci.edublogs.org/ 

  District Twitter feed 

  Judy Paolucci’s Twitter feed 

 

Welcome Back! 
I never lament about 
the end of summer 
because there’s great 
pleasure in seeing 
everyone back at 
school.  The new 
school year brings 
renewed hope for 
academic success, strengthening relationships, and the joy of 
learning.  We wish everyone a positive start to the 2018-19 school 
year.  
                                                                              ~ Judy Paolucci 

 

What’s New in Smithfield Schools? 
We are starting this school year off with a clear plan for continual 
improvement across the district.  Improving an already great 
school district will maintain the town’s reputation as a desirable 
place to live and work and will ensure a positive learning 
environment for our current and future students. The district 
action plan, approved by the School Committee at its June 
meeting, connects the strategic plan, available online, to specific 
actions to be taken over the next three three years.  Work this year 
includes: 

● Writing unified arts, computer science, guidance, and 
writing curricula and updating, as needed, instructional 
materials for these subject areas 

● Documenting adopted elementary science curriculum  
● Participation of LaPerche, McCabe, and Middle School in 

the What Matters Now Network to ensure fidelity of 
curriculum and effective instructional approaches 

● incorporating Responsive Classroom techniques for 
positive culture and behavior management in pilot 
classrooms across all  elementary schools 
 

Continued on next page 
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New Elementary DARE Officer  
DARE Officer 
Ryan Perry 
has been a 
police officer 
for 8 years in 
Smithfield. 
He earned a 
Bachelors 
degree from 
Westfield 
State 
University and then earned a Masters 
degree from Northeastern University 
after becoming a police officer.  He is 30 
years old, married, and is expecting his 
first child (a daughter!) in October.   In 
his free time, he enjoys spending time 
with his family and going to the gym.  
 
Elementary Reconfiguration 
Each month this newsletter includes some 
aspect of the elementary reconfiguration 
project. Today, information about the Winsor 
fire code variance is shared. 
 
Alumni, current families, and faculty alike 
hold Winsor near and dear to their hearts 
so when the decision was made to close 
Winsor School as part of the elementary 
reconfiguration plan, some lamented this 
aspect of the plan. 
 
In 2004, the town was awarded a fire 
code variance for Winsor.  The area of 
the building housing the library and a 
couple of formerly-used classrooms is 
below grade and, as such, requires fire 
suppressant sprinkler systems.  At the 
time, the plan was to close Winsor within 
5 years so the district applied for and 
was awarded a variance to the fire code.  

Continued next page 

What’s New in Smithfield Schools (continued from page 1) 
● Launching new district and school websites and new 

district app, together with the use of social media, to 
increase positive news about Smithfield schools  

● Establishing new partnerships with local businesses and 
organizations and strengthening parent engagement 

● Adopting Naviance for career exploration and planning at 
middle and high schools 

● Moving forward with elementary reconfiguration project if 
voters approve bond 

● Developing a 10-year plan for improving athletic facilities 
and take some initial steps, such as replacing baseball 
dugouts 

● Implementing new financial software to improve 
administrative monitoring of expenditures. 

● Introducing new CTE programs at Smithfield High School. 
● Implementing new innovation grant to provide 

opportunities for middle and high school career exploration 
and development and expand access to computer science, 
information technology, and engineering at the middle 
school 

● Providing effective professional development opportunities 
to staff to implement new curriculum, increase the 
integration of technology, and learn additional strategies 
for increased student engagement 

● Upgrading the wired network at Smithfield High School 
● Developing a plan for a capital fund and gaining support for 

the plan 
● Replacing furniture at Gallagher Middle School. 
● Implementing new financial software to improve 

administrative monitoring of expenditures. 
 
In order to ensure accountability for implementing this plan, we 
have established a District Improvement Team, which will meet on 
September 17th, January 14th, and May 20th from 4:30-6pm at the 
District Administration Office on Farnum Pike.  We are looking for 
3-4 parents and the same number of teachers to join this group. 
Please let Lisa Petrone (lpetrone@smithfield-ps.org) know if you 
are interested. 
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Elementary Reconfiguration (cont.) 
The variance required that the 
occupancy of part of the building be 
limited, so classrooms there were turned 
into offices or small group learning 
areas.  We were also required to have 
additional fire drills.  
 
Since this variance expired, we have 
again applied for a new variance and are 
awaiting a hearing on the matter.  A 
variance should never be a permanent 
fix to a facility problem.  If we cannot 
secure a bond for elementary building 
renovations that include abandoning the 
Winsor facility, we will need to consider 
installation of a sprinkler system at 
Winsor - at a significant cost that does 
nothing to address the many additional 
facility needs and safety concerns of our 
elementary schools. 
 
If the location of Winsor, it’s property 
size, and the costs for renovations were 
such that the building could be saved for 
future use as a school, we would 
certainly consider this option. The 
elementary reconfiguration committee 
spent 3 years considering the most 
practical option for the town.  
 
Three informational bond forums will be 
scheduled for mid-September to late 
October to provide additional information 
about the choices made for this project 
as well as the additional reimbursements 
planned by the state for facility projects 
initiated over the next three years.  Our 
responsibility as a school district is to 
secure the most outside funding for 
school needs as possible while also 
securing a safe and healthy school 
environment for our students. 

Curriculum Corner 
Teachers and administrators have 
worked throughout the summer in 
preparation for the school year.  Of 
note, teams of teachers from 
Smithfield High School wrote and 
revised the science, mathematics, 
art, and music curriculums.  More 
recently, the library media specialists 
updated their curriculum including a 
unit on digital citizenship designed to empower students to think 
critically and participate responsibly in our digital world. Common 
Sense Media, which provides  families with reviews and tools to 
make “smart media choices”, also provides a Digital Citizenship 
Curriculum for educators which will serve as the basis for that 
portion of the curriculum.  
 
Later this month, thirty elementary teachers and principals will 
engage in a 4-day Responsive Classroom Course for Elementary 
Educators.  Responsive Classroom is an approach to teaching 
which emphasizes academic, social, and emotional growth.  Some 
of the core Responsive Classroom practices include: 

● Beginning and ending the day positively with Morning 
Meeting and closing circle. 

● Establishing a calm, orderly, safe, and engaging 
environment for learning with a proactive approach to 
discipline. 

● Developing teacher language that promotes respectful, 
kind, and positive classroom communities. 

● Responding to misbehavior with clear, consistent 
expectations and logical consequences. 

● Establishing rules with students and providing positive 
structures to support success. 

 
Each elementary school will have a team of early-adopters trained 
in this approach which will work to extend these practices 
throughout the school.  
 
Blogging 
Super Scoop blog post for August is titled, “Getting into the Swing.” 
To access this blog, go to:  www.judypaolucci.edublogs.org 
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Welcome Scott Barnett - New 
Director of Technology 
At its June meeting, the Smithfield 
School Committee named Scott Barnett 
as the Director of Technology of 
Smithfield Public Schools.  Scott began 
his tenure in Smithfield 0n July 16th. 
Mr. Barnett previously served as the 
Manager of Technology Services for the 
New Cannan Public Schools.  In this 
role, he supported a community of 4500 
students and 700 staff by managing 
technology, coordinating major projects 
such as network infrastructure upgrades, 
and serving as a consultant in 
instructional systems, websites, and 
social media.  We are excited to have 
Mr. Barnett join our team in Smithfield. 
 
In its hiring process, a search committee, 
consisting of eight staff members, 
reviewed 37 applicants for the position. 
Eight highly qualified candidates were 
interviewed, four of which returned for a 
second interview.  The final two 
candidates were interviewed by the 
school committee on May 29th.  
 
A special thanks to members of the 
search committee:  John Burns, Victoria 
Carruba, Eileen Crudele, Julie Dorsey, 
Angelo Mencucci, Sara Monaco, Michael 
Rush, and Faith Whitaker.  
 
 
 
 
 
 
 
 

Preschool Summer Reflection             ~ by Karen DiSano 
With the help of eighteen dedicated high school students and one 
committed college student, a summer playschool program 
provided educational experiences to a group of young students. 
One of the high school volunteers came from the inclusive 
classroom, eager to assist the children’s growth, although not a 
member of the high school program. This individual assisted 
teachers to set up activities and served as a positive role model. 
 

Other high school volunteers are enrolled in the SHS Teacher 
Preparation Education Pathway, willingly giving up much of their 
summer to help strengthen the children’s skills. They drafted 
lessons and crafts for the children to do each day and prepared for 
all activities. The students can use the knowledge and experience 
they gain through this program through the rest of their lives. In 
fact, one of the 2017 graduates from the program came back after 
her freshman year in college to work in summer preschool and 
was recently hired at Greenville Nursery, largely due to her 
completion of the program where she gained important, practical 
skills. 
 

Young students enrolled in the playschool program this summer 
strengthened skills in writing, team building, literacy, and 
socialization. While some of the students were getting ready to 
leave this program and enter kindergarten, others were just getting 
ready to enter the fall program and the difference in skill sets 
helped the children to learn to work together successfully. 
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EVERY Day Matters!  
Showing up for school has a huge 
impact on a student’s academic success 
starting in kindergarten and continuing 
through high school. Even as children 
grow older and more independent, 
families play a key role in making sure 
students get to school safely every day 
and understand why attendance is so 
important for success in school and on 
the job. 
 

Chronic absenteeism is defined as 10% 
or more absences, regardless of the 
reasons behind the absence.  Due to 
significant medical issues, there may be 
a number of students who are 
chronically absent without being truant, 
however, there are also some students 
who are absent more often than 
necessary. In Smithfield, approximately 
6% of students are chronically absent. 
The percentage is higher at the high 
school and lower in the elementary 
grades.   
 

This month is school attendance 
awareness month.  We are sharing some 
tips from Attendance Works 
(http://www.attendanceworks.org/) to 
help parents make attendance a priority 
this year. 

 

 
DID YOU KNOW? 

● Students should miss no more than 9 days of school each 
year to stay engaged, successful and on track to 
graduation. 

● Absences can be a sign that a student is losing interest in 
school, struggling with school work, dealing with a bully or 
facing some other potentially serious difficulty. 

● By 6th grade, absenteeism is one of three signs that a 
student may drop out of high school. 

● By 9th grade, regular and high attendance is a better 
predictor of graduation rates than 8th grade test scores. 

● Missing 10 percent, or about 18 days, of the school year 
can drastically affect a student’s academic success. 

● Students can be chronically absent even if they only miss a 
day or two every few weeks. 

● Attendance is an important life skill that will help your child 
graduate from college and keep a job. 

 

WHAT YOU CAN DO 
● Make school attendance a priority. Talk about the 

importance of showing up to school everyday. 
● Help your child maintain daily routines, such as finishing 

homework and getting a good night’s sleep. 
● Try not to schedule dental and medical appointments 

during the school day. 
● Don’t let your child stay home unless truly sick. Complaints 

of headaches or stomach aches may be signs of anxiety. 
● Communicate with the school. 
● Know the district’s attendance policy. 
● Talk to teachers if you notice sudden changes in behavior. 

These could be tied to 
something going on at school. 

● Check on your child’s attendance to be sure absences are 
not piling up. 

● Ask for help from school officials, after-school programs, 
other parents or community agencies if you’re having 
trouble getting your child to school.  
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New District and School Logos 
We are working with Apptegy to launch new district and school websites along with a district app that 
members of our community can download (free!) on their smartphones.  The first step in this process was to 
create consistent logos for use on the sites.  While other logos may be used for athletics and other purposes, 
you will be seeing these on many different types of communications.  Below are previews of these new logos. 
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