
 

 

 

September 5, 2018 ● District Newsletter 

In this Issue 

● Planning for School Safety 
● Every Day Counts 
● District Policies 
● Elementary Reconfiguration 
● Blog 
● New Data Manager 
● Addressing Bullying 
● Jason Program 
● Spotlight:  McCabe Elementary 

 

Important Dates (details on school websites) 

● 9/10-11 - Rosh Hashanah 
● 9/12 - Primary Day (no school) 
● 9/17 - School Committee Meeting 
● 9/19 - Yom Kippur 
● 9/20 - Bond Forum 
● 10/1 - Employee Flu Clinic 
● 10/1 - School Committee Meeting 
● 10/8 - Columbus Day (no school) 
Check school websites for open house dates 

 

Connect with Us 
Judy Paolucci, Superintendent *  231-6606 
jpaolucci@smithfield-ps.org 
www.smithfield-ps.org 
http://judypaolucci.edublogs.org/ 

  District Twitter feed 

  Judy Paolucci’s Twitter feed 

 

A Great Month to be in Smithfield! 
With apples ripening, lawns regaining their green splendor, warm 
days and cool nights, both baseball and football to watch, and the 
excitement of 
learning palpable 
in classrooms 
across the district, 
this is a 
particularly great 
time to live and 
work in the town 
of Smithfield. 
Enjoy all our town 
and schools have 
to offer.  
                                                                              ~ Judy Paolucci 

 

Planning for School Safety 
Smithfield Public Schools and the Town of Smithfield are 
committed to providing safe environments for students and staff. 
Working together with representatives from the town’s police and 
fire departments, the school district maintains a comprehensive 
emergency operations plan.  Based upon the framework of the 
National Incident Management System (NIMS) and the Incident 
Command System (ICS), SPS emergency operation plans direct 
personnel, communications, resources, and action steps in the 
event of an emergency.  Plans are based upon the specific needs 
of each school building while also providing a consistent approach 
to emergency operations. 
 

Each year, faculty and staff review protocols and receive training, 
including training in A.L.I.C.E. (Alert, Lockdown, Inform, Counter, 
Evacuate) protocols.  Learning from emergency events that have  
occurred around the country,  A.L.I.C.E. allows staff and students  

Continued on next page 
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Did You Know?  
Every Day Counts! 
 

● Starting in kindergarten, too 
many absences can cause 
children to fall behind in school. 

● Missing 10 percent (or about 18 
days) can make it harder to learn 
to read. 

● Students can still fall behind if 
they miss just a day or two days 
every few weeks.  

● Being late to school may lead to 
poor attendance.  

● Absences can affect the whole 
classroom if the teacher has to 
slow down learning to help 
children catch up.  

● Attending school regularly helps 
children feel better about 
school—and themselves.  

● By 6th grade, absenteeism is one 
of three signs that a student may 
drop out of high school.  

● By 9th grade, regular and high 
attendance is a better predictor of 
graduation rates than 8th grade 
test scores.  

● Students can be chronically 
absent even if they only miss a 
day or two every few weeks. 

● Attendance is an important life 
skill that will help your child 
graduate from college and keep a 
job. 

 
Source:  www.AttendanceWorks.org 

Planning for School Safety (continued from page 1) 
decision-making flexibility in the case of an emergency.  Recently, 
school paraprofessionals and administrators also participated in 
table-top discussions involving an emergency scenario. 
 
Updates of emergency plans as well as facility safety 
enhancements are considered by the District Emergency 
Operations Team on an ongoing basis.  This spring, a new camera 
system was installed at Smithfield High School.  This upgraded 
system allows first responders to access cameras in the case of a 
major emergency.  This collaboration is crucial, as it enables an 
effective, tactical response that was previously not possible.  In 
addition, SPS has applied for a “COPS” grant, a nationwide, highly 
competitive grant that would provide additional security 
improvements at the entrances of all our buildings.  
 

With continued partnership with the Smithfield Police Department 
and the Smithfield Fire Department, our district hosts a monthly 
district emergency operations meeting to examine current 
practices, communications, updates, and goals.  One goal for this 
year is to finalize proactive and reactive strategies for mental 
health supports before, during, and after an event.  
 

If you have any questions, please contact your child’s building 
principal, or Smithfield Schools Emergency Operations 
Coordinator, Ken Hopkins, at khopkins@smithfield-ps.org.  
 
District Policies 
The School Committee policies are located on the district website 
under district info (& https://policies.smithfield-ps.org/).  We 
recommend that all families and staff access the site to see what 
policies are available.  We highlight new or revised policies in each 
newsletter.  The following policy was introduced at the September 
4th School Committee meeting for a first reading: 
 

Weapons on School Grounds (JICI) - This policy prohibits 
weapons on school grounds except for those carried by 
police officers.  The policy is aligned with state law and 
with guidance released by the Commissioner. 
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Elementary Reconfiguration 
Each month this newsletter includes some 
aspect of the elementary reconfiguration 
project. Today, information about the 
reimbursement program proposed for the 
next few years in Rhode Island is presented. 
 
The RI School Building Authority 
oversees an approval process for school 
renovations and construction that 
“provide high quality learning 
environments, conserve natural 
resources, consume less energy, are 
easier to maintain, and provide 
educationally appropriate school 
facilities.”   
 
As part of the approval process, districts 
complete the Necessity of School 
Construction application, which is 
reviewed by the building authority to 
ensure that all approved projects provide 
an appropriate solution to their facility 
needs and can be eligible to receive 
reimbursement based on their share 
ratios (reimbursement rates). 
 
Share ratios are based upon the town’s 
tax base, so that communities with 
stronger tax bases are reimbursed less 
than those with weaker tax bases. 
 
Smithfield’s share ratio is 35% - 65% with 
the state picking up 35% of approved 
construction costs and the town 
responsible for the remaining 65%.  This 
is the minimum provided to communities 
across the state.  Nineteen of Rhode 
Island’s 36 districts receive this 
minimum reimbursement. Central Falls, 
at the other end of the spectrum, 
receives 96.7% state reimbursement for 
school construction and renovations. 

After a review of the State of Rhode Island Schoolhouses Report, 
the RI School Building Task Force recommended a plan that was 
supported by Governor Raimondo to address school facility 
deficiencies. The plan calls for increasing reimbursements to 
districts through specific incentives and asking voters to authorize 
$250 million in bonds. If voters do not authorize the state bond, the 
program will be limited to an $80 million annual allocation. 
 
Article 9 of Raimondo’s approved budget temporarily (through 
12/30/2023 or earlier) expands incentives through the school 
housing aid share ratio, not to exceed a total of 20 additional 
incentive percentage points,  to encourage municipalities to 
address school building deficiencies.  These incentives are: 
Health and Safety: A share ratio increase of 5% for health and 
safety projects if the project commences by 12/30/2022.  
Educational Enhancement: An increase of 5% for the enhancement 
of teaching science, technology, engineering, arts, and math, as 
well as early childhood education, career and technical education, 
and technology, if the project commences by 12/30/2022.  
Increased Utilization of Facilities, Decrease 
Overcrowding/Consolidation: The article provides a 5% increase 
for projects that increase the functional utilization of a facility or 
that decrease overcrowding.  Additionally, a 5% increase is 
available for the consolidation of two or more buildings, so long as 
the project commences by December 30, 2023. 
 
The preliminary review of Smithfield’s Stage II application for 
elementary reconfiguration estimates that our reimbursement will 
be increased from 35% to 55% based on these incentives.  The 
bond question for November provides that the town will NOT seek 
a bond if the reimbursement is less than 40%.  While tax impact 
statements provided to taxpayers this summer uses this 40% 
figure to estimate the tax impact, this impact is expected to be 
much less when the governor’s incentives are applied.   
 
Town voters have an important decision to make in November. 
Our school facility needs are not going away on their own. The 
question then becomes: 
 
Do we support a school building project at this time, when potential 
reimbursements will ease the tax impact to our town, or do we wait 
for 5 or 10 years in the future and pay a significantly larger amount 

at a smaller reimbursement rate? 
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Blogging 
Recent Super Scoop blog posts are 
titled, “Getting into the Swing,” “Student 
Engagement,” & “Honoring John 
McCain.”www.judypaolucci.edublogs.org 
 
Welcome Dustin Falke 
After a 9-year 
career as a data 
analyst in the 
United States Air 
Force, Dustin 
Falke will be 
serving as 
Smithfield’s new 
data manager. 
Mr. Falke holds an 
MBA from Ashford 
University. 
 

While previously he compiled and 
prepared custom aircraft maintenance 
statistics and created data analysis 
products/special studies to efficiently and 
effectively track aircraft maintenance 
metrics, he’ll now be ensuring that our 
student data management and other 
data systems are, likewise, both efficient 
and effective. His work with Air Force 
leadership and contractors was 
remarked as “superb” by references and 
he brings to us a wealth of experience in 
coordinating data into customized 
reports and presentations.  We look 
forward to his expertise assisting us with 
data analysis in support of our district 
promise and student-focused efforts. 
 

Jason Partnership 
Smithfield is again partnering with JASON Learning this school 
year, enabling  access JASON’s gated site with curricular 
resources, videos, digital games and simulations, and more. All 
JASON resources can directly assigned and accessed within 
teachers’ Google classrooms. Teachers can create their accounts 
by visiting www.jason.org and clicking on the login button.  
 

The 8th grade team at GMS is gearing up to run a new JASON 
Climate Change unit.  Last year, science teachers, Jane Ramos 
and Tamara McCurdy, participated in a RI Foundation grant 
project with JASON Learning to design the Climate Change unit, 
centered around a locally relevant, yet global issue of human 
impact on earth, disappearing wetlands, and sea level rise. To 
further connect the local relevance of this issue, Jane Ramos 
participated in a teacher training institute on Prudence Island: July 
9-12. 
 

In June, science teachers, Lisa Carter, Cindy Ripley, and Jeff 
Altomari participated in JASON’s annual National conference in 
Ashburn, VA. Their learning strengthened their skills as science 
teachers and their knowledge of science concepts.  
 

Teacher Argonaut, Jane Ramos, and Student Argonaut, 8th grader, 
Abigail Marsella, are headed out to the Amazon rainforest October 
13-20 with JASON Learning. Students and teachers districtwide 
will be able to follow their journey through social media. Jane 
remarks, “Through the JASON Learning Argonaut program I am 
preparing myself to go to Iquitos Peru in October!  I will be working 
with researchers who are studying arthropods such as ‘stingless 
bees.’ About 25 years ago I worked with the JASON Project when 
the Argos went to the rainforests of Belize.  I helped to write 
curriculum and worked with URI professor and rainforest specialist, 
Dr. Tom Husband.  He discovered and named a pygmy possum in 
the rainforests there.  Back then, I could only dream about actually 
being in a rainforest, and now my dream has come true!  Our 
group will be hiking across canopy walkways and sleeping under 
mosquito netting.  I feel so lucky to have this experience and I 
can’t wait to share all that I learn there.” 
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Addressing Bullying   
The Smithfield Public Schools Bullying 
Policy is consistent with  §16-21-34 of 
the General Laws of Rhode Island. 
Known as the Safe School Act, the 
statute recognizes that the bullying of a 
student creates a climate of fear and 
disrespect that can seriously impair the 
student's health and negatively affect 
learning. Bullying undermines the safe 
learning environment that students need 
to achieve their full potential. The 
purpose of our policy is to ensure a 
consistent and unified approach to the 
prohibition of bullying at all Smithfield 
public schools. 
 

There are few students that interact 
perfectly with their peers 100% of the 
time so it is part of the regular work of 
educators to redirect poor behavior and 
teach students appropriate ways to 
resolve conflicts.  Kindness is the goal 
but even when students are unkind, their 
behavior does not often rise to the level 
of bullying.  It is important for educators, 
students, and parents  to understand 
what bullying means and how we 
address this behavior in schools. 

Bullying is defined as: “the use by one or 
more students of a written, verbal or 
electronic expression or a physical act or 
gesture or any combination thereof 
directed at a student that causes 
physical or emotional harm to the 
student or damage to the student's 
property; places the student in  

 

reasonable fear of harm to himself/ herself or of damage to 
his/her property; creates an intimidating, threatening, hostile, or 
abusive educational environment for the student; infringes on the 
rights of the student to participate in school activities; or materially 
and substantially disrupts the education process or the orderly 
operation of a school. 
 

Bullying may or may not be motivated by race, color, religion, 
ancestry, national origin, gender, sexual orientation, gender identity 
and expression or mental, physical, or sensory disability, 
intellectual ability or by any other distinguishing characteristic. 
Bullying occurs as repeated behavior and is not a single incident 
between the alleged bullying/cyberbullying offender(s) and the 
alleged bullying victim(s).  When bullying is done through the use 
of technology, we refer to this as “cyber-bullying.”   
 
The victim of bullying, anyone witnessing an incidence of bullying, 
and anyone who has credible information that an act of bullying 
has taken place may file a report of bullying.  A bullying report form 
is provided in our policy manual.  When there is a reasonable 
suspicion that a child is either a bully or a victim of bullying, the 
parents/guardians of the child will be notified immediately by the 
principal. School administrators promptly investigate all 
allegations of bullying, harassment, or intimidation. If the 
allegation is found to be credible, appropriate disciplinary actions, 
subject to applicable due process requirements, will be imposed.  

School administrators will intervene immediately to provide the 
student with a safe educational environment and interventions will 
be developed, if possible, with input from the student, his or her 
parent/guardian, and staff. The parents/guardians of a victim shall 
also be notified of the action taken to prevent any further acts of 
bullying or retaliation. 

The Smithfield School Department maintains records for each 
complaint and how it was investigated and resolved. Written 
records are maintained in a confidential manner in the 
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administration office. 

Spotlight: Anna M. McCabe Elementary School  
 
McCabe Elementary School serves 323 students under the watchful eye of principal 
Cathy Pleau.  There are great things happening at McCabe this school year. 
 
Below Right:  McCabe educators attended Responsive Classroom Training this 
summer. This program focuses on the strong link between academic success and 
social-emotional learning.   
 

Below Left: Governor Gina Raimondo visited McCabe 
School on August 20th to highlight the importance of the 
district’s construction bond.    

 
 
 
 
 
 
 
McCabe had a wonderful opening week! Buddy visited 
and wished us a great school year. 
 
 

Upcoming Events 
October 10 - International Walk to School Day will include a 
Walking School Bus “kick-off,” a partnership with the 
Smithfield Fire Department and families. 

October 25 - Smithfield American Legion members will 
present a Flag Etiquette Class for fifth graders.  
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October 30 - Roar: “Respect Others, Act Responsibly” captivates and engages students with lessons about 
inclusion, diversity, accepting differences, and kindness. 
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