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Superintendent Report

RSU 12 has been awarded a $790,000 EPA Clean School Bus Program grant to receive rebates
for low-emission school buses. The grant allows RSU 12 to receive rebates for $750,000 of the
cost of two electric buses and up to $40,000 in charging equipment. The RSU 12 Finance and
Facilities committee has recommended to the full RSU 12 Board of Directors to accept these
funds and move forward with the purchase of two electric buses. The RSU 12 Board of Directors
will discuss electric buses at the November 10 board meeting and ask questions of vendors and
vehicle electrification technical advisors. There are currently 12,000 electric school buses on the
road in the United States. There are also electric school bus fleets in Quebec and Toronto
Canada. There is one electric school bus in Maine currently running in the Mount Desert Island
School District.

Curriculum and Technology Report

A group of RSU 12 teachers has enrolled in a 3D printing course through Maine’s community
college system.  Each participant will receive a 3D printer for their classroom and will learn
skills to support integrating 3D printing into their lessons with students.

RSU 12 teachers continue to learn more about the development of mathematical thinking and
how to design Math lessons that support that development.  Teachers are meeting in zoom and
in-person meetings with coaches from the Maine Math & Science Alliance, reading related
research, examining student work, and observing each other’s practice to advance their own
proficiencies in Math instruction.

Westport Island Student Count Information

Available in December

Alna Student Count Information

Available in December

Somerville Student Count Information

Available in December

https://www.epa.gov/cleanschoolbus


Chelsea Elementary School Report
October was anti-bullying month and the students and staff took a lot of time having

some great discussions about how to be helpers and not bullies. We held a school-wide poster
contest for our slogan this year of “This Place is No Place For Bullying” and I received so many
submissions that it will be hard to choose the top 3 to send in for our district contest. I hope the
other schools have great submissions as well!

Last weekend, we had our 25th annual Fun Run that Linda Peterson put together. With all
the rainy weather we ended up consolidating the classroom runs into just one day and had Fun

Run Friday! The kids were really excited to run with their grade
levels and we had some great parent turn out to cheer the kids on.
On Saturday, the 29th, our PTA Harvest Fest combined with the
Fun Run to hold some special races, like costumed races and an
alumni race and then we raffled off the bikes to students who had
entered the races at school. Seeing the excitement on their faces
was amazing!

This week, our middle school sent 12 students to the Maine
Youth Leadership Day conference to learn further about being
leaders in their school and community. It’s our hope that they

bring back skills to share with their peers and help give input to make our school an even better
place to learn.

Palermo Consolidated School Report
October is anti-bullying month and we spent a lot of time

defining and teaching our students skills related to bullying.  On
Unity Day, we took a picture of all our Palermo students and sent the
message that we all stand against bullying.  In addition to our
bullying prevention, our Civil Rights Team will be holding events for
the Day of Welcome on November 4th.  They will be handing out gifts for students to spread
their message of making people feel welcome.   Our Palermo staff are dedicated to continuously
sending the message that being kind, welcoming, and supportive are attributes that create a
positive school culture!

Many members of our District PBIS (Positive Behavior Interventions and Support) team
will be attending the state conference on November 4th.  Our district has been dedicated to our
PBIS approach for nine years.  It takes continuous training and coaching to achieve consistency
and effective implementation.  We could not achieve this success without the dedication of our
leaders, Howie and Deb, along with the principals and their staff.

Student council members from Windsor and Palermo will be attending a conference that
will work toward building student leadership skills.  We all made shirts to build their sense of
belonging to an important group.  Our council members talk to me about suggestions from
students.  It is important to build their sense of having input into things that happen at school.  I
tend to hear suggestions about having no homework or increasing chocolate milk but I also hear
suggestions about how to make recess more fun or reward trips they would like to earn.  It is a
great way to build leadership skills.



Whitefield Elementary School Report
The Whitefield Elementary School National Junior Honor Society sponsored an inaugural

Harvest Fair on Saturday, October 29th that had a fabulous turnout. Members oversaw various
booths and games that participants could engage in as well as prize and food tables. The event
was planned as both a celebration of all of the produce harvested from the school’s gardens and
in consideration that the pandemic had reached a stage whereby we could safely hold a
community gathering, bringing together students, parents, grandparents and school staff for a
fun-filled morning. One feature that I genuinely appreciated was that attendance at the fair was
on a donation-only basis. Through that decision, families could make whatever contribution they
could manage without compromising the number of activities their children could participate in.
This “level playing field” consideration allowed for equal access throughout the program without
stigma or limitations and added greatly to this joyous WHES event.

Much has been published recently about the declining scores on the National Assessment
of Educational Progress (NAEP) completed last spring with many public figures and media
outlets using those results to condemn public schools. WHES, as did other RSU #12 schools,
participated in the NAEP testing in which our results are factored into the state and national
totals. We do not receive individual or group results so it is difficult to determine how well or
poorly our students may have done. With all of the various forms of operational school across
the country managed during the two plus years of the pandemic, full virtual, hybrid, partial
in-school, etc., it is not surprising the overall assessment results would have declined. I’m not
sure there would have been an educator out there who would have predicted otherwise. With
that said, RSU #12 made a decision in the summer of 2020, with the support of the board, to
place a premium on the value of in-person education. While a small percentage of families opted
for remote learning, the majority of our students came to school. Yes, we wore masks and we
socially distanced ourselves and made lots of hard choices to be as safe as possible. We
quarantined groups when positive results were detected but even then, the majority of our
students were in school. I believe the entire Administrative Team, teaching staff and all of the
support individuals within our district are proud of the efforts we made to provide the best
possible education we could in the face of the challenges of the pandemic. To buffer the
negative results of the national NAEP test results, I recently shared with WHES parents the
results of our NWEA testing this fall as I believe they reflect what occurred for us because of our
commitment to maintaining in-person education. Our fall results as a school, grades 1-8, this
year show that 64% of our students had results that fell in the average to above average range in
reading and 62% had results in the average to above average range in mathematics. I thought
that these very positive results, in a nationally normed, highly valid assessment, painted a
different picture that should be known.

Windsor Elementary School Report
October was a month full of activity at Windsor School.  First and foremost, we

celebrated Anti-Bullying month with daily circle prompts, a poster contest, signing pledges, and



a Spirit Week dedicated to this message.  It is so important for our students to understand how
bullying affects us, and what we can do to put a stop to it.

We had our first full school assembly this Monday, and it was a wonderful celebration.
We started a new tradition of having a Halloween parade for the kindergarten through second
graders, and heard reports that it was the best day ever!  We also gave out awards for our top
readers for the month of September and October, math masters, reading millionaires (kids who
have already read at least a million words), and students of the month.

Every week we send home food with a dozen or more kids to take home for the weekend.
Noticing that our supply of food was getting low, we decided to have a fundraiser called “The
Penny Games.”  In true Windsor fashion, our students got competitive and raised more money
that we could have imagined.  In all, we raised $1,924.00 to purchase food for our students and
their families.

We have a student council for the first time in several years, and they are already making
things happen.  They had a Halloween dance and a Hat Day to raise money for the Travis Mills
Foundation, and helped run the assembly.  Also, they are going to the Maine Youth Leadership
Day this week to learn leadership skills.

Our sports teams wrapped up very successful seasons, despite having only four eighth
graders participate in all three teams.  Cross country came in third in the Capital Area League
Championships, with fifth grader Brayden Dow coming in first in every race.  Both soccer teams
also came in third in their leagues, and we are proud of their accomplishments.


