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District Comprehensive Improvement Plan (DCIP) 

 

District Superintendent 

Maryvale UFSD Mr. Joseph R. D’Angelo 

2022-23 Summary of Priorities 

In the space below, input the three to five District priorities for 2022-23 identified in this plan. 

1 Increasing effective communication practices District-Wide 

2 Grow as a school community that supports District Wellness 

3 
Integrate Social-Emotional Learning and the Culturally Responsive-Sustaining Education (CR-SE) 
Framework into the Instructional Framework 

4 Increase student engagement to improve academic achievement 
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PRIORITY 1 

Our Priority 

What will we prioritize to extend 
success in 2022-23? 

Increasing effective communication practices District-Wide 

Why is this a priority? 
Things to potentially take into consideration 
when crafting this response: 

• How does this commitment fit into 
the District’s vision, values and 
aspirations?  

• Why did this emerge as something 
to prioritize? 

• What makes this the right 
commitment to pursue?  

• How does this fit into other 
commitments and the district’s long-
term plans? 

• For Districts with identified schools: 
o In what ways is this 

influenced by the “How 
Learning Happens” 
document? The Equity Self-
Reflection? Student 
Interviews?   

o In what ways does this 
support the SCEP 
commitments of your 
identified school(s)? 

Members of the Maryvale community are partners in the educational process to ensure 
that all students meet the New York State Learning Standards thereby acquiring the 
academic, technological, and social skills necessary for life-long learning, cultural 
appreciation, and productive citizenship. We believe to maintain these partnerships; 
effective communication is a key priority.   
 
Through various interactions with families and staff, we have learned that they are 
appreciative of the increased communication.  Despite increased communication, the 
school community is still not well versed in some of the Districts priorities and initiatives.    
Hence, the goal of this priority is to continue to enhance the established communication 
methods while also paying closer attention to what we are communicating to ensure that 
the school community is aware District priorities and initiatives. 
 
All schools have established a structure for PLC meetings.  This structure has helped to 
enhance communication within each building.  There is a need to further explore and 
enhance the established structures whole creating autonomy centered on the needs of 
the building and staff. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this Priority? 

What does this strategy entail?  What specifically will we look for 
during the year to know that this 
strategy is having the desired impact 
(this could include qualitative or 
quantitative data)? 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Strengthen 
communication 
between 
administration (District 
and Building Level) and 
staff 

Clearly communicate expectations 
for the following processes: 
observation, professional 
development, PLC vision and 
structure, and processes and 
procedures. 
 
Explore and enhance the PLC 
structure while creating autonomy 
centered on the building and staff 
needs. 
 
Continue to administer surveys and 
develop a process for sharing survey 
data.  The sharing process should 
include an analysis of the results and 
next steps based on the data. 
 
Restructure and continue to 
implement a new employee 
orientation program that includes 
professional learning opportunities 
and curriculum overviews. 
 

PLC Minutes will reflect conversations 
aligned to the meeting Expectations 
 
Improved instructional practices as 
evident by class visit data 
 
Improvements in student assessment 
data such as STAR and CFA 
 
Improved in survey data 
 
Adjustments being made based on the 
survey data 
 
Positive feedback from new employees 
 
Class visit data will reveal that new 
employees are familiar with the 
Districts instructional expectations and 
initiatives 
 
Positive feedback from mentors and 
mentees 
 

Time for Collaboration 
 
Time for development and 
implementation of 
surveys 
 
Time to implement new 
teacher orientation 
 
Time to meet, review, and 
revise the current 
Professional Learning Plan 
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Review and adjust as necessary the 
mentoring program to ensure its 
alignment with Professional Learning 
Plan. 
 

 

Improve 
communication 
methods with students 

Facilitate regular meetings with 
school staff on enhancing how the 
district and schools are 
communicating with students. 
 
Conduct and communicate results 
from Student/Staff/Family surveys. 
 
Use Social media outlets to 
communicate with students. 
 
Create Google Sites and/or Google 
Classrooms for students to access 
links, resources, and homework 
support. 
 
Create digital calendar options that 
parents and students can subscribe 
to or download that include options 
to select schools or activities. 

Improved survey data 
 
Adjustments being made based on 
survey data 
 
Implementation of consistent practices 
across schools 
 
Improved assessment data 
 
Improved participation in afterschool 
activities 

Time to facilitate meetings 
 
Potential funds to support 
communication methods 
 
Time to analyze data and 
to share results 
 
 
Time to continually 
update information on 
websites and social media 
 
Time to collaborate with 
IT  
 
Time to work with 
stakeholders on utilizing 
this resource 

Enhance forms of 
communication with 
parents and 
community members 

Launching of our new website that 
includes an App for mobile devices. 
As part of this, it will be essential to 
promote the app and to work with 
families and community members to 
make them aware of how the App 
will be beneficial to them. 
Monitoring the new website and App 
to ensure that it is up to date with 
current events and content. 

Improved survey data 
 
Increased stakeholder participation at 
events and after-school activities 
 
Percentage of stakeholders 
downloading the App 
 
Improved communication with families 

Time to regularly update 
the information posted 
 
Time to work with 
stakeholders and to 
support them with 
accessing these new 
resources 
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Continue to enhance and utilize 
existing electronic forms of 
communication (e.g. web tools, text 
messages).  
 
 
Create a mechanism for parents to 
update their information. For 
example, adding a standing item in 
newsletters with whom to contact at 
the school. 
 
Develop a process for increasing 
parent attendance at parent 
/teacher conferences for all 
students.  For example, Student-Led 
Conferences at the Intermediate 
School. 
 
Continue the streaming of BOE 
Meetings and making the recordings 
available. 
 
 
 

Stakeholders will be aware of what is 
happening at BOE meetings 

Time for someone to 
review information and 
update eSchool 

Time and funds to support 
the development and 
implementation of events 
and activities 

Time for IT to be present 
at each BOE meeting to 
facilitate this process 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 
school year. 

• Increase the percentage of families that are able to access the ParentPortal (During the 2021-22 school year approximately 40% of 
families accessed the ParentPortal) 

• At least 20% of families will download the Maryvale Schools App, which is new for the 2022-23 School Year. 
• Each school will meet the identified goal below for the following item from the Parent Survey – “Teachers regularly inform me 

about how my child is doing academically.” 
o Maryvale Primary School: (March 2022: 65.51% Strongly Agreed/Agreed; 2023 Goal: 75%) 
o Maryvale Intermediate School: (March 2022: 60% Strongly Agreed/Agreed; 2023 Goal: 70%) 
o Maryvale Middle School: (March 2022: 35.72% Strongly Agreed/Agreed; 2023 Goal: 50%) 
o Maryvale High School: (March 2022: 31.82% Strongly Agreed/Agreed; 2023 Goal: 50%) 

• Each school will meet the identified goal below for the following item from the Staff Survey – “School leader(s) frequently seek 
feedback from members of the school community to develop, implement, and monitor progress towards the School’s Building 
Goals.” 

o Maryvale Primary School: (March 2022: 40% Strongly Agreed/Agreed; 2023 Goal: 55%) 
o Maryvale Intermediate School: (March 2022: 56% Strongly Agreed/Agreed; 2023 Goal: 70%) 
o Maryvale Middle School: (March 2022: 47.62% Strongly Agreed/Agreed; 2023 Goal: 62%) 
o Maryvale High School: (March 2022: 45.45% Strongly Agreed/Agreed; 2023 Goal: 60%) 
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PRIORITY 2 

Our Priority 

What will we prioritize to extend success 
in 2022-23? Grow as a school community that supports District Wellness 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

The vision of the District states that “A Diverse community, Maryvale Union Free 
School District is committed to creating a positive environment that provides a 
multitude of opportunities to enrich the lives and emotional and physical well-
being of all.”  This priority is important to us because it supports the overall 
vision of the District.  The goal of the District is to embody and cultivate an 
environment that provides all stakeholders of the district with support for social, 
emotional and physical health and wellness.  As we continue to rebound from 
the pandemic, it is imperative that we continue to prioritize the social, 
emotional and physical health and wellness of all students.   

The Healthy Schools & Community Grant will support this priority and allow us 
to meet the needs of our students and staff.   
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this Priority? 

What does this strategy entail?  What specifically will we look for 
during the year to know that this 
strategy is having the desired impact 
(this could include qualitative or 
quantitative data)? 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Improve culture, 
climate, and morale by 
creating a safe, 
positive, and 
supportive 
environment for all 
staff members 

Appoint a District Wellness 
Facilitator to collaborate with District 
Stakeholders and coordinate District 
initiatives and activities related to 
District Wellness.   
 
Implement district wide processes 
that clearly communicate the District 
Wellness Policy.  Explore and 
implement processes that allow for 
easier access to the plan such as 
posting it on the website, linking it to 
the newsletter and promoting via 
the Facebook page. 
 
Enhance collaboration between 
buildings by implementing regular 
team building activities.  
 
Establish an active District Wellness 
Team that supports the well-being of 
students, staff, and community 
members.  
 

Increased stakeholder awareness of the 
District Wellness Policy will be evident 
in conversations and survey data 
 
Increased collaboration amongst staff 
 
Improved survey data 
 
Meeting Minutes  
 
Implementation of activities to support 
stakeholder well-being 
 
Staff participation in professional 
development 
 
Logs monitoring number of students 
being provided with services 
 
Implementation of new initiatives 
 

Time for collaboration 
 
Funds to support planning 
and implementation of 
events and activities 
 
Funds for committee work 
outside of contractual 
hours 
 
Funds to pay for 
professional development 
 
Funds for a stipend for a 
District Wellness 
Facilitator 
 
 
 
 
 
 



Priority 2 

9 

 

Explore professional development 
opportunities for Health and Physical 
Education teachers. 
 
Utilize district resources and building 
based committees to address the SEL 
needs of stakeholders.   
 
Utilize data from the School Health 
Index to identify and implement 
programs and initiatives based on 
the needs of the school community 
that align to the goals of the Creating 
Healthy Schools & Communities 
Grant. 
 
 

Create and support 
relationships with 
students, families, and 
community members 

Continue to identify and implement 
opportunities to connect students 
with community members to 
support student academic and social 
needs.  
 
Enhance and expand community 
partnerships such as Best Self, 
Catholic Charities and Compeer to 
support family and student physical 
and mental health.  
 
Continue to explore opportunities to 
support the social-emotional needs 
of students.   
 
Increase awareness and involvement 
with parents and students around 

Implementation of collaboration 
activities 
 
Decrease in Office Discipline Referrals 
 
Decrease in chronic absenteeism 
 
Increased student engagement 
 
Improved survey data 
 
Increased awareness of supports that 
are in place 
 
Increased usage of facilities 
 
 

Funds to support activities 
 
Time for student support 
staff to collaborate with 
partners and provide 
supports 
 
Time to research and 
monitor supports  
 
Time and funds to develop 
and implement activities 
to raise awareness 
 
Time to develop and 
implement a 
communication plan 
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bullying, early warning signs, and 
support services. 
 
 
Develop a communication plan to 
share systems and resources that 
that are in place to support health 
and wellness with students, staff, 
and community members. 
 
Enhance access to the fitness center 
to support overall health for staff 
and students. Explore opportunities 
for Community use of fitness 
facilities. 
 
Continuation and expansion of the 
M.O.R.E program to support the 
needs of students and families. 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 
school year. 

• Each school will host at least 2 wellness events for staff throughout the year 
• Increased use of District facilities (weight room, fitness center) to support the health and wellness of staff 
• Each school will meet the goals that they identified within their action plan that was created based on the School Health Index 

Data 
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PRIORITY 3 

Our Priority 

What will we prioritize to extend success 
in 2022-23? 

Integrate Social-Emotional Learning and the Culturally Responsive-Sustaining 
Education (CR-SE) Framework into the Instructional Framework 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

Maryvale Union Free School District is a welcoming community that provides 
opportunities to grow as responsible, productive, and involved citizens who 
possess self-motivation, a love of learning and respect for self and others. We 
are committed to creating a welcoming and affirming environment that values 
student’s cultures, values, and well-being. 
 
Feedback from students and staff have expressed that there have been 
positive changes within our school community because of the Culturally 
Responsiveness work that the District has engaged in with Dr. Javon Hunter.  
This work began two years ago and it culminated this year with the students 
and staff participating in the Youth Voices Conference at Buffalo State College. 
The District is excited by the progress that we have seen and have a desire to 
have more staff members participate in this training as we work towards 
achieving the District’s vision, values, and aspirations. 

 
Supporting the SEL needs of students is an important task as we continue to 
rebound from the pandemic.  Survey data from this past year revealed that 
there are still many needs within the District.  Conversations with student 
support staff revealed that they are providing many supports that may not be 
well known.  Additionally, the District has focused on building staff capacity to 
support the SEL needs of students through work with Erie 1 BOCES, now the 
next step is to focus on implementing these practices and supports on a 
regular basis in all classes.  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this Priority? 

What does this strategy entail?  What specifically will we look for 
during the year to know that this 
strategy is having the desired impact 
(this could include qualitative or 
quantitative data)? 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

2022-23 SEL Support 
Plans 

Each school created a school-specific 
SEL support plan during the Spring of 
2022 for the 2022-23 school year. 
 
District Office will collaborate with 
school leaders to monitor and 
support the implementation of each 
schools support plan.   
 
Monitor attendance, discipline 
referrals, and student engagement 
data to gauge the impact of planned 
activities. 

Schools achieving the priorities 
outlined in their plan 
 
Improved survey data 

Time to collaborate 
 
Funds for work outside of 
contractual hours 
 
Funds to support the 
implementation of 
professional development 
and other targeted 
supports 

Supporting the 
implementation of SEL 
practices 

Implement positive and proactive 
classroom management techniques 
such as PBIS, Restorative Practices, 
and de-escalation strategies. 
 
Continue training and 
implementation of Tier 2 and 3 
strategies to support the needs of 
students. 
 

Improved survey data 
 
Decrease in office discipline referrals 
 
Improvements in progress monitoring 
data at the Primary and Intermediate 
School 

Time to collaborate 
 
Funds for work outside of 
contractual hours 
 
Funds to support the 
implementation of 
professional development 
and other targeted 
supports 
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Identify and provide professional 
development opportunities for staff 
on Restorative Practices.   
 
Continue to implement PBIS and 
track progress-monitoring data of 
interventions at the Primary and 
Intermediate School. 
 
District Office will collaborate with 
school leaders to monitor and 
support the implementation of SEL 
initiatives. 
 

Funds to purchase Beacon 
Progress Monitoring 
software for the Primary 
and Intermediate School 

Continue to build 
capacity around the 
CR-SE 

Continue to collaborate with Dr. 
Hunter and Erie 1 BOCES staff to 
provide ongoing PD and to support 
the implementation of initiatives 
aligned to the CR-SE.  This work will 
include the continued facilitation of 
book studies and job-embedded 
professional development to support 
the implementation of research-
based practices in the classroom. 
 
Providing ongoing PD for teachers 
focused on the implementation of 
culturally relevant curriculum and 
teaching practices.   
 
Continue to provide opportunities to 
increase student voice. 
 
 

Improved survey data 
 
Class visit data will reflect the 
implementation of CR-SE practices 
during instruction 
 
Teacher participation in professional 
development opportunities 

Time to collaborate 
 
Funds for work outside of 
contractual hours 
 
Funds to support the 
implementation of 
professional development 
and other targeted 
supports 
 
Funds for a consultant 
contract with Dr. Hunter 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 
school year. 

• Each building will achieve the identified priorities within their building-specific SEL plan that they created in conjunction with Erie 
1 BOCES and District Staff. 

• The culture and climate of each building will improve.  This will be measured by the following student survey indicators: 
o Maryvale Intermediate School 

 This school makes all kinds of people feel welcome. (March 2022: 84.1% Strongly Agreed/Agreed; 2023 Goal: 90%) 
o Maryvale Middle School  

 Interactions with staff in this school are positive, welcoming, and affirming. (March 2022: 59.61% Strongly 
Agreed/Agreed; 2023 Goal: 75%) 

o Maryvale High School 
 Interactions with staff in this school are positive, welcoming, and affirming. (March 2022: 52.83% Strongly 

Agreed/Agreed; 2023 Goal: 70%) 
• The culture and climate of each building will improve.  This will be measured by the following staff survey indicators: 

o Maryvale Primary School 
  Students treat each other with care and respect (March 2022: 75% Strongly Agreed/Agreed; 2023 Goal: 85%) 

o Maryvale Intermediate School 
 Students treat each other with care and respect (March 2022: 43.48% Strongly Agreed/Agreed; 2023 Goal: 60%) 

o Maryvale Middle School  
 Students treat each other with care and respect (March 2022: 14.28% Strongly Agreed/Agreed; 2023 Goal: 50%) 

o Maryvale High School 
 Students treat each other with care and respect (March 2022: 7.69% Strongly Agreed/Agreed; 2023 Goal: 50%) 
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PRIORITY 4 
Our Priority 

What will we prioritize to extend success 
in 2022-23? Increase student engagement to improve academic achievement 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

Many of our students are still struggling academically as we recover from the 
pandemic.  STAR data at the K-8 level revealed that many students made 
substantial progress; however, they are still not where they need to be 
academically.  As a result, each building has done a thorough review of their 
intervention services programs and will be making adjustments next school 
year to ensure that they are best meeting the needs of their students.   

This priority is in alignment to commitments and goals that each of our schools 
have identified.  The District believes that one of the roles of the Teaching and 
Learning Department is to support schools in achieving their goals.  Hence, it is 
important for the District to have this priority, which supports each school in 
meeting their goals.    

Conversations with students and school climate survey data revealed that in 
some instances students do not feel challenged by their work.  Class visits 
revealed that each school has made progress with increasing student 
engagement; however, the belief is that there is room for further growth.   
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this Priority? 

What does this strategy entail?  What specifically will we look for 
during the year to know that this 
strategy is having the desired impact 
(this could include qualitative or 
quantitative data)? 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Actionable Feedback  All School and District administrators 
will participate in Lead Evaluator 
training which will focus on norming 
instructional expectations for 
practices and providing actionable 
feedback to staff. 
 
The Teaching and Learning 
Department will conduct curriculum 
and instruction meetings with school 
leaders every six weeks.  The 
purpose of these meetings will be to 
norm instructional expectations 
across all buildings and to provide 
school leaders with support as 
needed. 
 
District Leaders provide actionable 
feedback and next steps to school 
leaders during the Instructional 
Rounds and Building Goal Support 
visits. 
 

Improved student academic data 
 
Schools making progress towards 
achieving their academic goals 
 
Class visit data will reflect improved 
instructional practices 
 
 
 

Time for collaboration 
 
Creation of meeting 
schedules 
 
Potential funds to provide 
administrators with 
targeted support 
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School leaders provide teachers with 
actionable feedback and next steps 
after class visits.  

Proactively Addressing 
Student Attendance 

Identify students with a history of 
attendance issues and identify 
potential interventions for them 
early in the school year. 
 
Regularly monitor attendance data 
to identify students in need of 
interventions.  
 
Monitor interventions and make 
adjustments as needed. 
 
 

Improved daily attendance 
 
Decrease chronic absenteeism 
 
Improved attendance of students in 
interventions 

Time for collaboration 

Utilizing Multiple Data 
Points to Inform 
Instruction 

Continue to implement CFAs and 
other normed assessments such as 
STAR and Haggerty. 
 
One of the focuses of PLC meetings 
will be on analyzing data and using 
data to inform instructional 
planning.  
 
The Primary, Intermediate and 
Middle School will continue to 
implement data dives with BOY, 
MOY, and EOY data. 
 
Each school’s instructional data 
coach will support teachers with 
utilizing data to inform instruction.  
This support will include practices 

PLC minutes reflective of data-based 
conversations and next steps 
 
Improved student academic data 
 
Schools making progress towards 
achieving their academic goals 
 
Class visit data will reflect improved 
instructional practices 
 
Decrease the number of coarse failures 
and increase the percentage of 
students on-track for graduation 

Time for collaboration 
 
Creation of meeting 
schedules 
 
Funds for potential work 
outside of contractual 
hours 
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such as meeting with staff, co-
planning, modeling, and co-teaching. 
 
Utilization of the data dashboard to 
identify at-risk students and provide 
them with targeted supports 
throughout the school year.  

Ongoing Professional 
Development (PD) 

Continue to contract with 
consultants to provide job-
embedded PD in the following areas: 

• Guided Reading 
• Readers and Writers 

Workshop 
• Buffalo Math Collaborative 

(BMC) 
• Culturally Responsive 

Teaching Practices (Dr. 
Hunter) 

 
Work with Erie 1 BOCES support staff 
in ELA, Math, and Science to refine 
curriculum and enhance instructional 
practices. 
 
Instructional data coaches will 
continue to provide teachers with 
job-embedded PD focused on 
improving instructional practices. 
 
The Teaching and Learning Office will 
create a PD catalog for each 
semester that will provide staff with 
a calendar of PD opportunities.  PD 
will consist of opportunities in 

Class visit data will reflect improved 
instructional practices that were the 
focus of PD 
 
Teacher participation in PD 
 
Feedback from PD sessions and 
conversations with staff 
 
Instructional Data Coach logs 
 
  

Funds for consultants to 
facilitate some PD 
offerings 
 
Funds for teachers to 
attend PD outside of 
contractual hours 
 
Funds to compensate PD 
facilitators for work 
outside of contractual 
hours 
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alignment to District priorities and 
topics identified within the District 
Professional Development Plan such 
as Amplify Science, supporting ENL 
students, and data-driven specially 
designed instruction. 
 

Instructional Rounds 
and Building Goals 
Support Visits 

Bi-monthly Instructional Rounds 
visits will focus on priorities 
identified by each school.  As part of 
this process, school leaders will 
share a rationale and data to support 
the focus.  The Instructional Rounds 
Team in collaboration with school 
leaders will visit classrooms and 
identify next steps for the identified 
priorities. 
 
Each school will have a beginning-of-
year, middle-of-year, and end-of-
year support visit that will focus on 
the implementation of each schools 
building goals plan. This visit will 
consist of a reflective conversation 
around progress for each goal, class 
visits, and a discussion around 
potential adjustments to the action 
steps aligned to each goal. 

Class visit data will reflect schools 
making progress towards their 
identified priorities and goals 
 
Improved academic and survey data 

Time for District 
Administrators to 
collaborate around this 
process 
 
Creation of a visit 
schedule 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 
school year. 

• Class visit data and reports from Instructional Rounds and School Support visits will reveal increased student engagement during 
lessons. 

• Each school will meet the ELA and Mathematics academic goals that are included in their SCEP/Building Goals.   
o Maryvale Primary School:  Will be added when building goals are finalized 
o Maryvale Intermediate School:   

 Based on the data that 66% of students currently in grades 2, 3, and 4, are at benchmark or on watch measured 
by the STAR Reading Assessment in June 2022, by June 2023 a total of 73% will be at benchmark and on 
watch.  (3rd grade goal 64% to 70%, 4th grade goal   67% to 73%, 5th grade goal 67% to 73%).  

 Based on the data 56 % of our students are reading on or above grade level as measured by the Jan Richardson 
Benchmarks as of June 2022 of students currently in grades 2, 3, and 4.  By June 2023, 63% (3rd grade goal 48% to 
56%, 4th grade goal from 55% to 62 %, 5th grade goal from 66% to 73%).  

 Based on the data that 70% of students currently in grades 2, 3 and 4 were at benchmark or above and on watch 
as measured by the STAR Math Assessment in June 2022.  By June 2023, 76%   will be proficient or above.  (3rd 
grade from 72% to 78%, 4th grade from 68% to 74%, 5th grade from 70% to 76%). 

o Maryvale Middle School:  Will be added when building goals are finalized 
o Maryvale High School:  Will be added when building goals are finalized 

• Each of the following student survey indicators will see a 15% increase from the March 2022 results: 
o Maryvale Intermediate School 

 I feel challenged at school. (March 2022: 57.22% Strongly Agreed/Agreed; 2023 Goal: 72.22%) 
o Maryvale Middle School  

 I feel prepared to do well on class assignments. (March 2022: 63.26% Strongly Agreed/Agreed; 2023 Goal: 
78.36%) 

o Maryvale High School 
 I feel prepared to do well on class assignments. (March 2022: 52.64% Strongly Agreed/Agreed; 2023 Goal: 

67.64%) 
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Stakeholder Participation 

Background 

The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.   

Team Members 

Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the 
individual represents.  

Name Role School  
(if applicable) 

Joseph D’Angelo Superintendent District Office 

Elizabeth Giangreco Assistant Superintendent District Office 

Dr. Steve Lunden Assistant Superintendent District Office 

Joelle Burke Director District Office 

Ernie Bussick Director District Office 

Tim Paluch Director District Office 

Michelle Siebert Principal  Primary School 

Sarah Rohde Social Worker Primary/Intermediate School 

Katie Augustine Instructional Coach Primary School/Erie 1 BOCES 

Denise Nietopski Teacher Primary School 

Kim Kamrowski Teacher Primary School  



Our Team’s Process 

23 

 

Jennifer Pilarski BOE Member/Parent Primary/Intermediate School 

Rick Maisano Community Member/Volunteer Primary School 

Eileen Crumb Principal  Intermediate School 

Julie Abramo Instructional Data Coach Intermediate School 

Gary Dorobiala Teacher Intermediate School  

Bob Przepiora Teacher Intermediate School 

Peter Frank Principal  Middle School 

Shelli Phillips Assistant Principal  Middle School 

Kelli Cookfair Social Worked Middle/High School 

Nicole Floss Instructional Data Coach Middle School  

Mary Baier Parent Middle School 

Jason Baier BOE Member/Parent Middle School 

Jason Swenson Principal High School 

Kristen Hada Assistant Principal High School  

James McDermott BOE Member/Parent High School 

Tim Klimtzak Athletic Director High School 

Sandra Newton Teacher  High School 

Melissa D’Angelo Instructional Data Coach High School 

April Rudnicki Teacher High School  

Nathan Winiarski Student High School 
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Gabriella Petrizzo Student High School 

Kate Huber Wellness Grant Coordinator Erie 1 BOCES 

Sara Whiteway Wellness Grant Coordinator Erie 1 BOCES 
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Meeting Dates 

Use the table below to identify the dates and locations of DCIP planning meetings.  

Meeting Date Location 

April 20, 2022 Board of Education Meeting Room 

April 21, 2022 Board of Education Meeting Room 

April 28, 2022 Board of Education Meeting Room 

May 11, 2022 Middle School Cafeteria 

 

Districts with TSI Schools Only  

Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into 
the DCIP? 

Teachers responsible for 
teaching each identified 
subgroup 

During planning for the identified school’s 22-23 SCEP, teachers in collaboration 
with parents discussed the priorities for the district plan, which is in direct 
alignment to the District’s Strategic Plan. During this process, teachers identified 
action steps based on their current needs that were included in both the Strategic 
Plan, SCEP, and DICP. 

Parents with children from 
each identified subgroup 

During planning for the identified school’s 22-23 SCEP, parents in collaboration 
with teachers discussed the priorities for the district plan, which is in direct 
alignment to the District’s Strategic Plan. During this process, parents identified 
action steps based on their current needs that were included in both the Strategic 
Plan, SCEP, and DICP. 



Stakeholder Participation 

26 

 

Secondary Schools: Students 
from each identified subgroup 

During student interviews, students provided feedback regarding priories for the 
SCEP and DCIP.  Additionally, students were involved in the development of the 
District Strategic Plan, which informed the DCIP. 
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Submission Assurances 

Directions 

Place an "X" in the box next to each item prior to submission. 

1.  The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with 
the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the 
plan and comment on the plan before it is approved.  

2.  The DCIP will be implemented no later than the beginning of the first day of regular student attendance.  

3.  Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan. 

4.  The DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution 
through public agencies. 

5.  A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as 
part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d). 

6.  Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and 
instructional practices. 

Submission Instructions 

All Districts: Submit to DCIP@nysed.gov by August 1, 2022, the following documents: 

1. DCIP Planning Document 
2. DCIP  

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee). 

mailto:DCIP@nysed.gov
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