
Building Committee Minutes – November 7, 2018 

Present: Tom Mulligan, Superintendent; Board Members: Jim Crane, Dr. Robert Arrol, Lucas 

Shonkwiler, Erica Thieman, and Sue Stout; Visitors: Ken Vogt and Courtney Walker. 

The meeting was called to order at 6:00 pm.  

Greenhouse Project – Courtney Walker presented her ideas about a greenhouse project to the 

committee. She discussed the potential educational benefits to the students and the recruitment 

possibilities. Dr. Mulligan estimates that it would cost around $175,000 to build a greenhouse. 

He indicated that there is $55,000 from the Libman Company dedicated to the project and 

hopefully, we can raise another $45,000 in grants and donations. That would mean the district 

would need to set aside $75,000 for the project. This is an early estimate. The biggest decision 

would be where we would want to locate a greenhouse on campus. The committee indicated 

interest in getting more specific information about the project. 

Concrete Change Order – Dr. Mulligan presented information on the shed project. He indicated 

that the project was bid with the owner (the district) purchasing the concrete and the contractor 

doing all the site work, bringing in and laying all the rock and the pouring and finishing the 

concrete. The base bid was $99,790 plus the district is required to purchase the actual concrete, 

which will be another $5,080 for a total of $104,870.  The change order would be for $13,297 

and the district would need to spend around another $5,080 in concrete for a total of $18,377.  

Dr. Mulligan also informed the committee that there will be around another $18,000 in costs in 

the spring for electric, landscaping and work on the fence.  After some discussion, the committee 

decided to recommend approving the change order to the full board next week. 

FY20 Projects, Capital Improvement Fund, and Beyond – Dr. Mulligan and Ken Vogt presented 

a five-year plan for facility projects.  The committee discussed the projects and also discussed 

whether or not the district should group some projects and bond against either sales tax revenue 

or look to voters about possibly extending the building bond levy once the current one runs out. 

The committee decided to move forward to get pricing on the following projects to be completed 

this summer: Media Center Renovation, Greenhouse, Visiting Football Bleachers, Football 

Locker room, and Elementary School Bathroom Renovations.  The committee also reviewed 

some long-term financial documents on the district capital improvement fund. 

The building committee meeting adjourned at 7:20 pm. 
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