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Core Values
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2019-2024 Strategic Goals
#1 Goal: Improved Learning:  Improve the learning of all

Goal #2: Social / Emotional Wellness:  Foster the social, emotional, and healthy 
development of all

Goal #3: Innovative Teaching and Leadership:  Ensure evidence-based best 
practices and encourage innovation in teaching and leading

Goal #4: Positive Learning Culture:  Cultivate a professional culture that values trust, 
collaboration, effective communication, and broad-based decision making on 
matters impacting our school community
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Overview of District Improvement Efforts
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2021-2022 Focus Goals

● #1 Goal/Goal #3:  Improved Learning and 
Innovative Teaching and Leadership

● Goal #2/Goal #4:  Social and Emotional Wellness 
and Positive Learning Culture
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Progress Update:  2021-2022: 
#1 Goal Improved Learning and
Goal #3:  Innovative Teaching and Leadership

6



Progress:  #1 Goal and Goal #3 
Proposed Action Step Highlights:
● Implement K-10 Assessment Calendar:  Completed
● Pilot the use of a data analytics tool/dashboard:  School based tools created; continue search for district 

wide tool for implementation
● Leverage the restructured teacher leader model to enhance building based distributed leadership:  Building 

based transition completed; continued collaborative efforts to enhance transition support planned
● Ensure understanding of ‘science of reading’:  5 learning modules completed; 5 planned for FY23
● Address the mathematics learning progression needs in courses 7-10:  alignment to new integrated pathway 

well underway; continued efforts planned to support instructional practices and curriculum documentation
● Support the implementation of project-based learning at Medway High School:  first year implementation 

completed; second cohort to be trained in late June
● Explore and implement school structures to optimize both professional learning structures and student 

support:  building based PLC refinement and reflection; work continues to be needed to develop shared 
understanding of vision and goals of all collaborative time to support professional learning and student 
focused improvement efforts 7



PROGRESS:  #1 Goal:  Improved Learning:  Reading and 
Mathematics, K-5
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Grades K-5 
Overall

Fall 2021 Winter 2022 Spring 2022

Reading 51% 75% (+24%) 85% (+10%)

Mathematics 37% 69% (+32%) 87% (18%)

● Overall % of students performing “at GRADE LEVEL+” in Grade K-5 Reading and 
Mathematics (iReady)*



PROGRESS:  #1 Goal:  Improved Learning:  ELA and Math, Grades 6-10
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Grade 6-10 Overall Fall 2021 Winter 2022 Spring 2022

English language arts 45% 51% (+6%) 47% (-4%)

Mathematics 24% 28% (+6%) 24% (-4%)

● Overall % of students performing “at GRADE LEVEL+” in Grade 6-10 English language 
Arts and Mathematics (IXL) 



Progress Update:  2021-2022:
Goal #2:   Social and Emotional Wellness 
and Goal #4:  Positive Learning Culture
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Progress:  Goal #2 and Goal #4
Proposed Action Step Highlights:
● Integrate new learning from Responding to Misbehavior training, K-4:  Completed and ongoing 
● Purchase resources to support the development of SEL competencies in grades K-4:  Completed, 

purchased Positive Action 
● Encourage educator access to higher level Responsive Classroom coursework:  Ongoing; hosting a regional 

summer institute in Medway 
● Expand data collection of student SEL competencies:  Completed, in use K-8 
● Assess and address disproportionality in attendance and behavioral referrals:  Ongoing, Wrap Around 

Services, REAL Program implementations
● Support implementation of Tier 2 SEL support programming at McGovern and Medway Middle School: 

Completed 
● Expand the use of the Medway mental health wrap around services, K-12:  Completed
● Support the implementation of the recommendations of the JED foundation to create a mental health 

supportive campus at Medway High School:  Ongoing 

●  
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Progress:  Goal #2:  Social / Emotional Wellness
Metrics for success/outcomes:
● % of students reporting favorable ratings on SEL Competency of Self Efficacy (Panorama) 

Grade Level Fall 2021 Winter 2022 Spring 2022

K 39% 62% 61% (+22)

1 44% 64% 73% (+29)

2 42% 49% 50% (+8)

3 45% 53% 53% (+8)

4 52% 58% 57%(+5)



Goal #4:  Positive Learning Culture
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Metrics for success/outcomes:
● % of Chronically Absent Medway Middle School Students and # of students serviced by the Medway wrap 

around team 

School Year Percent of Students 
Considered Chronically 

Absent
Students seen by Wrap 

Around Service Team (as 
of 2/22)

2019/2020 6% n/a

2020/2021 18% 12

2021/2022:  Mid Year 17% 35

2021/2022- End of Year 15% 58



2022-2023 District Improvement Plan
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Considerations for Development of 2022-2023 District 
Improvement Plan

● Recognition for the hard work of our educators and support staff and the 
changing global landscape that influences the roles of schools to prepare 
students for college, career, and life

● Aspirations rooted in continuous improvement
● Continued understanding of the impacts of the pandemic on student learning 

and wellness
● Acknowledgement of efforts underway in various curricular areas aligned 

curriculum frameworks and program assessments 
● Response to what various data elements show 
● Growing populations of students with specific needs and assets (linguistically 

diverse, special needs, etc.) 15



2022-2023 District Improvement Plan Focus Goals

● #1 Goal/Goal #3:  Improved Learning and 
Innovative Teaching and Leadership

● Goal #2/Goal #4:  Social and Emotional Wellness 
and Positive Learning Culture

Link to Complete 2022-2023 District Improvement Plan 
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https://docs.google.com/document/d/1ndJWSNbr4qpqywgNkmwC_QHNJMoGwu2yFUY-SIWeJpY/edit?usp=sharing


Evidence Based Strategies

17

Support 
opportunities 
for academic 

recovery from 
the continued 
impact of the 

pandemic 

CURRICULUM:  
Continue to 
enhance our 

rigorous, 
relevant, 

standards-align
ed curriculum 

to support 
student learning

INSTRUCTION:  
Elevate 

instructional 
practices 

through the use 
of ongoing 
feedback, 

professional 
development, 

and assessment 
to support 

excellence for 
all.

ASSESSMENT:  
Use 

student-cente
red data to 

monitor and 
act upon 
academic 

performance 
for all 

students

INNOVATION:  
Explore and 
implement 
innovative 

school models 
to maximize 
college and 

career readiness

EQUITY:  
Assess and 

develop 
practices to 

ensure that all 
students have 
access to an 

inclusive 
environment



#1 Goal/Goal #3:  Improved Learning and Innovative 
Teaching and Leadership
Metrics for Success/Outcomes
● Increase in % of Grade K-10 students at or above grade level in English language arts and Mathematics  (iReady and IXL, 

MCAS, etc.)
● 10% increase in PK-12 educators reporting favorable perceptions regarding professional learning, feedback and coaching 

Planned Strategies/Action Steps:
● Support opportunities for continued recovery from pandemic impact
● Continue careful monitoring and response to student learning data through diagnostic, formative, and summative assessments 

(instruction, assessment)
● Continued support of focused Grade 6-12 mathematics professional learning around fostering thinking skills, differentiation, 

and enhanced student discourse and engagement (instruction, assessment, equity)
● Support exploration and expanded implementation of innovative pathways and programs designed to engage learners in 

developmentally appropriate, college and career readiness opportunities (all)
● Enhance support, monitoring, compliance, and success of English Learner Program (all)
● Ensure guaranteed, viable, curricular experience of students (in all curricular areas) is documented, monitored, reflected upon, 

and enhanced (all)
● Ensure support and improved leadership oversight and coordination of technology tools and resources to foster data privacy, 

security, enhanced learning, and innovation (all)
● Develop a professional learning plan that prioritizes facilitated educator collaboration and growth to support all of the above for 

new educators, veteran educators, teacher leaders, paraprofessionals and administrators  (all)
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Goal #2:   Social and Emotional Wellness and Goal #4:  
Positive Learning Culture
Metrics for Success/Outcomes:
● 10% increase in Grade K-4 students scoring favorably in social and emotional competency of self-efficacy 
● 10% decrease in # of K-12 students identified as chronically absent 
● 10% decrease in # of students serviced by the Medway wrap around team
● 10% increase in Grade 5-12 students who feel connected to an adult at school
● 10% increase in % of PK-12 educators reporting favorable social and learning climate

Planned Strategies/Action Steps:
● Support opportunities for continued recovery from pandemic impact
● Continue careful monitoring and response to student social and emotional data through screening, diagnostic, formative, and 

summative assessments (instruction, assessment)
● Develop and implement the first-year action plan from Equity Assessment (all)
● Support the further development and implementation of a Tier 1, 2, 3 SEL resources and approaches with specific focus on 

areas of identified need (all)
● Deepen Grade 5-12 educator knowledge and practice around trauma-informed instruction (instruction, assessment, equity)
● Support the implementation of the JED Foundation recommendations to foster a mental health supportive campus at Medway 

High School (all)
● Explore additional community partnerships to support student mental health (innovation, equity)
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Thank you!

Questions?
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