
REGULAR MEETING OF THE KICKAPOO AREA SCHOOL DISTRICT 
BOARD OF EDUCATION 

MINUTES 
Wednesday, September 14, 2022 at 7:00 P.M. 

The meeting was held in the Library of the Kickapoo Area School District 
 
EXPENSE REVIEW COMMITTEE: 6:30 P.M. (E. Wallace, Matthes, I. Wallace) 
 
No member of the public requested to speak either in person or remotely under Audience to Visitors 
 

Public access was available to view the meeting live by visiting www.kickapoo.k12.wi.us 30 minutes prior to the 
scheduled start of the meeting for the YouTube live feed link 

1. Roll Call 
Upon roll call, all board members were present, with Rich Jaynes attending by phone. Also attending: Doug Olsen, 
Kim Johnson, Aaron Mithum, Kent Petersen, Melissa Wickert, and Kristi Deaver, Lori Martin, Ry Gehrke, Evelyn 
Hazjl, Helen Clements, Maddi Montgomery, and Anna Marty via Zoom. 
 
2. Affirmation of the Proof of Publication of the Agenda 
Superintendent Douglas Olsen read the affirmation of the proof of publication and posting of the agenda. 
 
3. Approve Agenda 
To approve the agenda as published and posted. 
Motion to approve: Earl Wallace; 2nd: Tricia Clements. Motion carried with all ayes. 
 
4. Audience to Visitors/Board Members 
 a. Summer Science Camp Presentation - Mrs. Martin and Students 
Mrs. Lori Martin and some of her students who attended a Summer Science Camp shared their experiences with the 
Board. 
 
 b. Pool Coordinator Presentation 
Anna Marty, Pool Coordinator, presented the tentative schedule for the grand opening of the pool and dates and 
times the pool will be open to the public. 
 
5. Expense Vouchers/Receipts 
To approve expense vouchers numbered 97637 through 98147 totaling $1,312,582.12, P Card charges totaling 
$39,311.06, and receipts totaling $322,846.65. 
Motion to approve: Tricia Clements; 2nd: Isaac Wallace. Roll call vote carried with all ayes. 
 
6.    Consent Agenda 
 a. Minutes from August 10, 2022 Regular Board Meeting 
 b. Minutes from the August 23, 2022 Board Policy Committee Meeting 
 c. Fundraiser and Field Trip Requests 
 d. Addition of School to Work Coordinator to Extra-Curricular Pay Schedule 

e. Donations to School 
f. Graduation Date - 2023 

To approve the consent agenda as presented. 
Motion to approve: Earl Wallace; 2nd: Scott Walter. Motion carried with all ayes. 

 
7. Action Agenda 
 a. 2022-23 Preliminary Budget 
To approve the preliminary budget as presented. 
Motion to approve: Tricia Clements; 2nd: Teresa Gander. Roll call vote carried with all ayes. 
 

b. 2022-23 Pool Fee Schedule 
To approve the pool fees (out of district) for 2022-23 as presented. 
Motion to approve: Earl Wallace; 2nd: Isaac Wallace. Roll call vote carried with all ayes. 
 

c. Purchase of Band Instruments Using ESSER Funds 
To approve the purchase of band instruments using ESSER funds as presented. 
Motion to approve: Rich Jaynes; 2nd: Isaac Wallace. Roll call vote carried with all ayes. 
 

d. Snowmobile Trail 
To approve the location of the proposed snowmobile trail as presented. 

http://www.kickapoo.k12.wi.us/


Motion to approve: Tricia Clements; 2nd: Scott Walter. Roll call vote carried with all ayes. 
 

e. Lifeguard Hourly Wage 
To approve an hourly wage of $12.00 per hour for lifeguards for the 2022-23 school year. 
Motion to approve: Isaac Wallace; 2nd: Tricia Clements. Roll call vote carried with all ayes. 
 

f. WIAA Coop Football Agreement with La Farge 
To not approve the WIAA football coop agreement with La Farge for 2024-2026. 
Motion: Tricia Clements; 2nd: Teresa Gander. Roll call vote failed with “yes” votes from Tricia Clements and Teresa 
Gander and “no” votes from Isaac Wallace, Rich Jaynes, Scott Walter, Earl Wallace, and Janet Matthes. 
 
To approve the WIAA football coop agreement with La Farge for 2024-26. 
Motion: Scott Walter; 2nd: Isaac Wallace. Roll call vote carried with “yes” votes from Isaac Wallace, Rich Jaynes, 
Scott Walter, Earl Wallace, and Janet Matthes. 
 
8. Informational Agenda 
 a. Discussion Items 

1) Pool Project Update 
Lockers have been installed in the boys and girls’ locker rooms; the lockers for the team locker room have not been 
delivered yet. There are still some parts and pieces of equipment we are waiting on for delivery.  The mechanical 
pieces are critical to gaining state inspection approval to open the pool. 
 
 b. Schedule of Meetings 
A Board Policy Committee meeting was scheduled for Wednesday, October 5, 2022 at 5:30 P.M. 
   
9. Superintendent’s Report 

● Update on DPI’s budget request to the governor  
● A diploma will be issued to Warren Hunter, a veteran that was deployed prior to his graduation 
● Discussions have been held with La Farge District Administrator Meaghan Gustavson to potentially share a 

school nurse for the 2023-24 school year 
● Football practices have been canceled due to an outbreak of impetigo; the Friday game has been 

rescheduled for Monday, September 19th. 
● Storage shed donated to the school by the Village of Viola has been moved to school grounds 
● Quotes for furniture and graphics are being obtained 
● The number of staff who get COVID throughout the year is being monitored, this impacts staff differently if 

they teach a grade or subject that allows them to teach from home.  This is a concern. 
● CESA 3 received a Leadership Grant and Kim Johnson will be looking into the grant, it will cost less to be 

part of the SID division than the grant will provide back to the district. 
● The football field lights and speakers have been replaced 
●  Nurse Grant has been received 

 
10.   Principals’ Reports 
Aaron Mithum, Middle/High School 

● The school year is off to a good start although there are a few challenges with COVID and our lack of 
available substitutes 

● The middle/high school is +9 students from last year’s enrollment 
● The curriculum changes to the math program is going well 
● The ACT Aspire test for 9th and 10th grade students has been changed to the ACT Pre-Test; the format will 

be identical to the actual ACT test 
● Angie Egge and Katie Stinson have begun conducting SEL assessments with students 
● Lori Martin and Morgan Alexander would like to organize a Safety Patrol group with 8th grade Leadership 

students 
Kim Johnson, Elementary 

● The elementary staff will be focusing on reading goals for the 2022-23 school year 
● RTI (Response to Intervention) behavioral  practices are being implemented 
● A newsletter has been created to increase communication with families 

 
11. Convene to Closed Session Wisconsin State Statute 19.85 (1) (c) 
(c)   Considering employment, promotion, compensation or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises responsibility. 



PURPOSE: Custodial Position; Food Service Position; 2023-24 District Administrator Contract; Administrative 
Assistant Contract; Pool Supervisor Contract 
To convene to closed session at 9:15 P.M. 
Motion to convene: Earl Wallace; 2nd: Isaac Wallace. Roll call vote carried with all ayes. 
 
12.  Reconvene to Open Session 
To reconvene to open session. 
Motion to reconvene: Tricia Clements; 2nd: Scott Walter. Motion carried with all ayes. 
 
13.       Motions Made Following Closed Session Discussion 
To approve Heath Stoikes as custodian for 2022-23. 
Motion to approve: Earl Wallace; 2nd: Tricia Clements. Roll call vote carried with all ayes. 
 
To approve Katrina Townsend for the food service position for 2022-23. 
Motion to approve: Earl Wallace; 2nd: Tricia Clements. Roll call vote carried with all ayes. 
 
To approve a contract for Kim Johnson as district administrator for 2023-2025 as presented. 
Motion to approve: Earl Wallace; 2nd: Tricia Clements. Roll call vote carried with all ayes. 
 
To approve a revision to the Administrative Assistant’s contract as presented. 
Motion to approve: Earl Wallace; 2nd: Tricia Clements. Roll call vote carried with all ayes. 
 
14. Adjourn Meeting 
To adjourn the meeting at 10:20 P.M. 
Motion to adjourn: Tricia Clements; 2nd: Scott Walter. Motion carried with all ayes. 
 
 
Minutes submitted by Kristi Deaver, Board Secretary. 
  
 
 
Attested By:                    _____________________________ 
                                      Board President 
  
 
 
                                     ______________________________ 
                                      Board Clerk 
 


