
REGULAR MEETING OF THE KICKAPOO AREA SCHOOL DISTRICT 
BOARD OF EDUCATION 

MINUTES 
Wednesday, July 13, 2022 at 7:00 P.M. 

The physical location of the meeting will be held in the Library of the Kickapoo Area School District 
  
EXPENSE REVIEW COMMITTEE: 6:00 P.M. (E. Wallace, Walter, Jaynes) 
  

6:30 P.M. WALK-THROUGH OF POOL PROJECT 
  
No member of the public requested to speak either in person or remotely under Audience to Visitors 

  
Public access was available to view the meeting live by visiting www.kickapoo.k12.wi.us 30 minutes prior to the 

scheduled start of the meeting for the YouTube live feed link 
  

1.             Roll Call 
Upon roll call, all board members were present with the exception of Tricia Clements. Also attending: Douglas Olsen, 
Sandy Malliet, Melissa Wickert, Aaron Mithum, Kim Johnson, Kristi Deaver, and visitors Gary Erlandson and Bob 
Randall. 
  

2.             Affirmation of the Proof of Publication of the Agenda 
Superintendent Olsen read the affirmation of the proof of publication of the agenda. 
  

3.             Approve Agenda 
To approve the agenda as published and posted. 
Motion to approve: Earl Wallace; 2nd: Scott Walter. Motion carried with all ayes. 
  

4.             Audience to Visitors/Board Members 
Gary Erlandson and Bob Randall spoke regarding the snowmobile trail request, which would put the trail on the road 
right of way along the highway in front of the school. 
  
Scott Walter would like the board to discuss to possibilities of starting foundation and is working on getting Terry 
Sebranek from UW-Richland, who is familiar with operating foundations, to come to the next board meeting. 
  

5.             Expense Vouchers/Receipts 
To approve expense vouchers numbered 97473 through 97577 totaling $1,477,824.16, P Card charges totaling 
$45,746.43, and receipts totaling $390,443.22. 
Motion to approve: Scott Walter; 2nd: Rich Jaynes. Roll call vote carried with all ayes. 
  
6.         Consent Agenda 
             a.          Minutes from June 8, 2022 Regular Board Meeting 
             b.          Minutes from the June 13, 2022 Board Retreat 
             c.          Minutes from the July 6, 2022 Negotiations/Handbook Committee Meeting 
             d.          Resignation ~ Matt Schoch 
             e.          Revision to Neola Policy 1220 - Employment of the District Administrator 
             f.           2nd Reading - Neola Policy Sections 5000-Students; 6000 - Finance 
g.          Approval by the Kickapoo School Board of Education of the annual declaration and parent notice of the 
District’s student academic standards that will be in effect for the 2022-23 school year, pursuant to section 120.12(13) 
and section 118.30(1g) (a) of the state statutes 
To approve the consent agenda as presented. 
Motion to approve: Isaac Wallace; 2nd: Teresa Gander. Motion carried with all ayes. 
  
7.          Action Agenda 
             a.          1st Reading - Neola Sections 7000 - Facilities; Section 8000 - Operations; 9000 – Relations 
To approve the 1st reading of Neola Sections 7000, 8000, and 9000, with requested revisions/clarifications. 
Motion to approve: Scott Walter; 2nd: Rich Jaynes. Motion carried with all ayes. 
  
b.          Resolution - 66.0301 Agreement with La Farge - Sharing of Spanish Teacher for 2022-23 
To adopt the resolution for a 66.0301 agreement with La Farge to share a Spanish teacher for the 2022-23 school 
year. 
Motion to adopt: Earl Wallace; 2nd: Isaac Wallace. Motion carried with all ayes. 
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c.          2022-23 Preliminary Budget 
To approve the 2022-23 preliminary budget as presented. 
Motion to approve: Rich Jaynes; 2nd: Teresa Gander. Motion carried with all ayes. 
  
d.          Elementary Playground Equipment ~ ESSER Funds 
To approve the purchase and installation of elementary playground equipment from Lee Recreations, LLC, using 
ESSER funds, at a cost of $59,795.00. 
Motion to approve: Earl Wallace; 2nd: Teresa Gander. Motion carried with all ayes. 
  
e.          2022-23 District Fees 
To approve the 2022-23 District Fees as presented. 
Motion to approve: Isaac Wallace; 2nd: Teresa Gander. Motion carried with all ayes. 
  

f.           Snowmobile Trail 
To approve the snowmobile club to explore the option to put a bridge over a drainage ditch as well as a snowmobile 
trail on the road right of way to the west of Hwy 131.  The bridge should not impact the functionality of the drainage 
area in any way other than to potentially improve it. 
 
Motion to approve: Scott Walter; 2nd: Teresa Gander. Motion carried with all ayes. 

  
8.          Informational Agenda 
             a.          Discussion Items 

1)         2nd Shift Wage Differentiation 
The board discussed increasing 2nd shift custodial wage by $1.00 per hour.  The board will act on this at the August 
meeting. 
  
                             2)         WASB Superintendent Evaluation Framework Subscription 
The board discussed the subscription for this service from WASB and felt that it would be worthwhile with a new 
superintendent coming in next year. The board also discussed setting up a Zoom meeting with WASB 
  
             b.          July and August Meetings 
Superintendent Olsen requested that a Buildings/Grounds/Transportation Committee meeting be scheduled prior to 
the August board meeting. He will check with Tricia Clements on some possible dates as she was unable to attend 
this board meeting and get back to the committee. A Board Policy committee meeting will be scheduled at the August 
meeting, after all of the Neola sections have been approved. 
  
9.          Superintendent’s Report 
·         Superintendent Olsen recently met with a parent who had some concerns regarding building security; this could 
be a future agenda item for the board to review building security procedures 
·         Bridging Better Smiles provided dental services for 56 Kickapoo students this year, with 78 screenings/cleanings, 
107 fluoride varnishes, 81 teeth sealed, and 10 silver diamine fluoride applications in 2021-22. This service is 
provided to eligible children free of charge. 
·         The Griffin Trust has notified the district that $129,000 will be distributed quarterly in 2022-23. 
·         The software for our keyless entry system is outdated and needs to be replaced at a cost of $6,355.00 through 
Access Security; the software has been ordered as the system is unusable until the new software is installed. 
·         Superintendent Olsen will be participating in a webinar to discuss COVID protocol and testing programs as the 
new school year begins. 
  
10.       Principals’ Reports 
Kim Johnson, Elementary 
·         Summer School has begun and is going well; classes are by grade, which is a new format this year and the 
students are loving the outdoor games class taught by Jeremy Lee and Kelsey Daines. 
·         Mrs. Johnson presented the 2021-22 AGR report to the board 
  
Aaron Mithum, Middle/High School 
·         Summer School at the middle/high school level are also in progress, with Summer Strength and Conditioning, 
math and reading, and the addition of driver’s ed this year. 
·         Student test results are being reviewed 
·         Mr. Mithum is watching training modules to update trauma protocols as well as training webinars for Educator 
Effectiveness 
·         The Trap Team participated at the national level in Michigan, with Skylar Hanson placing in the finals 



  

11.       Convene to Closed Session Wisconsin State Statute 19.85 (1) (c) 

(c)   Considering employment, promotion, compensation or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises responsibility. 

PURPOSE: Professional Development Agreement with Individual Teaching Staff: Special Education Teaching 
Position; Fall Coaching Positions; 2023-24 Superintendent Position; 2022-23 Employees with Individual Contracts 
 To convene to closed session. 
Motion to convene to closed session at 9:00 P.M: Earl Wallace; 2nd: Teresa Gander. Roll call vote carried with all 
ayes. 
  
12.       Reconvene to Open Session 
To reconvene to open session. 
Motion to reconvene: Earl Wallace; 2nd: Scott Walter. Motion carried with all ayes. 
  
13.   Motions Made Following Closed Session Discussion 
To approve the following fall coaching positions: Jake Gehrke - head cross country 
Sam Geary - asst cross country 
Jeremy Lee and Kelsey Daines - co-middle school cross country 
Dustin Clements - head football 
Mat Wood, Lucas Gilman, and Trevor Clark - asst football coaches 
Adam Pruitt and Kevin Townsend - co-middle school football 
Amy Matthes - head volleyball 
Alyssa Matthes - asst volleyball 
Megan Schullo and Jenna Hamilton - co-middle school volleyball 
Motion to approve: Earl Wallace; 2nd: Teresa Gander. Motion carried with all ayes. 
  
To approve professional development agreements for Ken Krings and Jenny Dregne as presented, and to approve 
Jenny Dregne as special education teacher for 2022-23. 
Motion to approve: Earl Wallace; 2nd: Rich Jaynes. Motion carried with all ayes. 
  
To approve School Psychologist contract revision as presented. 
Motion to approve: Earl Wallace; 2nd: Scott Walter. Motion carried with all ayes. 
  
14.       Adjourn Meeting 
To adjourn the meeting at 10:35 P.M. 
Motion to adjourn: Scott Walter; 2nd: Isaac Wallace. Motion carried with all ayes. 
 
 
 
Minutes submitted by Kristi Deaver, Board Secretary. 
  
Attested By:                    _____________________________ 
                                      Board President 
  
 
                                     ______________________________ 
                                      Board Clerk 
 
 
 


