Rock County Board Meeting
May 8, 2017


Agenda Items Info:
Old Business:
a.  


New Business:
a.  KBR Leadership Presentation
Mrs. Ann Dvorak will give a presentation on the KBR Leadership class.

b.  Approve Meal Prices for 2017-18.
See new meal price document in Board documents.

c.  Review and Approval of Summer Maintenance Items.
A list of summer maintenance items is included in the documents for Board approval.

d.  Approval to Dispose of Obsolete Equipment – Tractor.
The old tractor is obsolete and cannot function, as we need a tractor to function.  I would like to advertise and take bids to dispose of it.

[bookmark: _GoBack]e.  Discuss and approve a contract to put in a drain and culvert on our road.
Due to an unexpected washout from the end of our curb down to and onto the track we need to quickly put in an area drain and culvert that will move the water away from the road and track towards the grass area.  I talked with the architect and he also suggested we do this in the very near future.
Since we need this done right away I do not believe we have time to put out bids. 

I have asked Mr. Ebert if he would provide a bid to complete this project.  I hope to have a cost ready for the Board meeting.
Since Mr. Ebert is a Board member it is necessary that the Board have discussion on this item before any approval can take place.  This is a potential conflict of interest for Mr. Ebert and he has filed the appropriate form with the Nebraska Accountability and Disclosure Commission.



Informational/Action Items:
a.  Track Repair Update
The architect was here and is in contact with Nemaha Construction to fix the ruts and the other issues at the track.  This is supposed to be warranty work.
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