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School systems can use this template and guiding questions for each section to plan and build local literacy plans.

Section 1: Literacy Vision and Mission Statement

● Guiding Questions
○ What is your school system’s focus and mindset around literacy?
○ What is your primary, overarching goal and expected or intended outcomes for your schools

around literacy?
■ Be mindful of goals and expectations for leaders, teachers, students, and families to create

an inclusive vision and mission statement.

Literacy Vision In the Natchitoches Parish School System, we believe our students
should be given every opportunity to develop their reading, writing,
speaking, and listening skills in order to have a successful life.

Literacy Mission Statement Natchitoches Parish School System will strive to have all teachers and
students come together at a common time of day to study learning
extensions for students who have met state proficiency standards in
reading and learning interventions for students who are at risk of not
meeting state proficiency standards. Data-based decisions should
allow for flexible grouping and fluid movement of students based on
academic strengths and weaknesses.

Section 2:  Goals

● Guiding Questions

○ What are your overall literacy goals?

■ Consider specific goals for grade bands, subgroups, diverse learners, and teacher

performance ● How are you measuring the performance of birth through grade 12?

● What subgroups are most in need of literacy intervention?

● How are you addressing the literacy and language needs of diverse learners?

● How do you plan to measure teacher performance based on your literacy goals?

Goal 1 (Student-Focused) Birth through 12th grade students will read on grade level or show adequate
progress by the end of the school year.

Goal 2 (Teacher-Focused) At least 90% of students will meet individualized growth goals on literacy
benchmarks.

Goal 3 (Program-Focused) Improve overall reading proficiency of special education students by 10% by the end
of the school year.



Section 3: Literacy Team

● Guiding Questions

○ Who will serve on the school system literacy team?

○ What is the role of each member?

○ What is your plan for conducting regular meetings, including location, time, availability, and topics? ○
How are you monitoring the effectiveness of the plan?

Member Role

Alyson Erikson Curriculum Supervisor

Helen Calhoun Coordinator

Susan Horne Director of Curriculum and Instruction

Ben LaGrone District Director of Academics

Kathy Noel School Improvement Specialist- Consultant

Felicia Pinkney Director

Danna T. LaCaze Director of Exceptional Students

Melissa White Early Childhood Coordinator

Sandy Irchirl District Testing Coordinator

Carissa Davis School Level Leader



Meeting Schedules

Date Time Location Topic(s)

08/27/2021 9am- 10am Natchitoches Parish Media Center Natchitoches Parish Literacy Kickoff
CLSD Quarter 1  Deliverables

09/16/2021 9am - 11am Natchitoches Parish Media Center CLSD Quarter 1 Deliverables
Data, Updates, Successes, and Challenges
(school and district level)

9/23/2021 3pm -  4pm Natchitoches Parish Media Center CLSD Quarter 1 Deliverables

10/11/2021 3pm -  4pm Natchitoches Parish Media Center Data, Updates, Successes, and Challenges
(school and district level)

11/8/2021 3pm -  4pm Natchitoches Parish Media Center Data, Updates, Successes, and Challenges
(school and district level)

12/13/2021 3pm -  4pm Natchitoches Parish Media Center CLSD Quarter 2 Deliverables
Data, Updates, Successes, and Challenges
(school and district level)

01/10/2022 3pm -  4pm Natchitoches Parish Media Center CLSD Quarter 2 Deliverables
Data, Updates, Successes, and Challenges
(school and district level)

02/14/2022 3pm -  4pm Natchitoches Parish Media Center CLSD Quarter 3 Deliverables
Data, Updates, Successes, and Challenges
(school and district level)

03/14/2022 3pm -  4pm Natchitoches Parish Media Center CLSD Quarter 3 Deliverables
Data, Updates, Successes, and Challenges
(school and district level)

04/11/2022 3pm -  4pm Natchitoches Parish Media Center CLSD Quarter 4  Deliverables
Data, Updates, Successes, and Challenges
(school and district level)

05/9/2022 3pm -  4pm Natchitoches Parish Media Center CLSD Quarter 4  Deliverables
Data, Updates, Successes, and Challenges
(school and district level)



Success Criteria

What are we doing? Why are we doing it? How will we know it worked?

Birth - 12th grade - High
quality Tier 1 curriculum

The implementation of a "high-quality"
curriculum, aligned to rigorous state
standards, leads to notable student learning
gains

Teachers have developed the
content and pedagogical knowledge
they need to help some students
successfully tackle the challenging
material found in high-quality
curricula

Hired Literacy Coaches for
B - 12th grade students

Literacy coaching has been identified as a
promising approach for improving teacher
instructional competence and, in turn,
student reading achievement

Increase student literacy outcomes
and teaching

Cluster meetings Job-embedded professional development
within schools focuses on quality instruction
and student achievement.

Cluster meeting long range plans
and agendas will be evidence of
professional development for
teachers to assist in reviewing and
making instructional and data
decisions to improve student
literacy levels.

Instructional Leadership
Team Meetings

Instructional leadership teams will
establish, communicate, and activate a
compelling vision of excellence for
literacy; prioritize and create instructional
coherence; develop high expectations
and equitable opportunities.

Instructional leadership team
meeting long range plans and
agendas will align to the cluster
meeting planning to assist in the
development of teachers as they
review instructional practices  and
make data decisions to improve
student literacy levels.

WIN (Whatever I Need) Natchitoches’ WIN factor is a daily 45
minutes minimum block of academic
time built into master schedules at all
schools for students in grades K-12.
The WIN factor utilizes data driven
decisions that should allow for
flexible grouping and fluid movement
of students based on academic
strengths and weaknesses of

Students meet progress monitoring
goals and become proficient on
state standards.



students. There are four essential
components to WIN: universal
screenings, multi level instructional
systems, progress monitoring, and
data based decision making. For WIN
implementation to be effective, all
essential components must be
implemented with integrity, and in a
rigorous manner.

Section 4: Management/Action Plan



● Guiding Questions

○ For each specific plan and activity around literacy, what is/are your:

■ action steps?

■ timeline?

■ person(s) responsible?

■ resources?

■ alignment to literacy goal(s)?

■ evidence of success?

○ When implementing literacy curriculum and assessments, how are you ensuring:

■ alignment to current research on foundations of reading and language and literacy?

■ cultural responsiveness?

■ connections across content areas?

○ When utilizing literacy screeners, what are your plans for:

■ deciding which components will be measured in each grade band or subgroup?

■ how often screeners are administered?

■ progress monitoring?

■ screening and supporting students in upper grades effectively?

○ To improve family engagement around literacy, how are you:

■ providing ongoing support and communication to families?

■ considering diverse families and their specific needs or challenges in regards to

communication, technology, transportation, etc.?

■ using communication methods that accommodate all families?

■ including families in focus groups and other discussions with teachers, students, and leaders around:

● specific programs to address the school’s mission?

● families’ concerns about literacy achievement?

● students’ attitudes toward reading and writing?

● teachers’ beliefs about student literacy and learning?

○ When planning for and providing literacy interventions for struggling readers and writers, are you including

specifications for:

■ students with dyslexia?

■ the EL population?

■ special education students?

■ cultural and dialectical sensitivity?
○ When planning opportunities for ongoing professional development for leaders and teachers, are you including plans for:

■ ongoing training and support?

■ coaching?

■ various types of PD offerings?

■ by whom, when, and how PD will be provided?

■ PD specific to foundations of reading and language and literacy?

■ PD on high-quality interactions (such as CLASS® for birth-grade 2)?

■ monitoring the implementation and effectiveness of professional development?



BIRTH- PreK GRADES K-3 GRADES 4-6 GRADES 7-12

Purpose
Introduction to language,

communication and
literacy

Students develop
literacy skills

Students apply literacy
skills with some

assistance

Students independently
apply literacy skills

Goal Timeline Action Steps Person(s)
Responsible

Resources Evidence of
Success

Equitable access
to quality literacy
instruction that
focuses on birth -
high school
students

August - May The district will
provide resources
and tools that:
• align
professional
learning
experiences
• are seamless
and consistent at
every grade level
throughout the
year

Anderson
White
Erikson
Horne

Early Childhood -
Tier 1 Curriculum
(Frog Street, DIG,
and Creative
Curriculum), ARC
(K/1), EL
Education (2nd),
Guidebooks
(3-12th) WIN
Guidance

Increased literacy
and language
skills shown by
progress
monitoring and
proficiency on
state standards.

WIN data, QDR
data, Acadience
data, Isteep data
for high schools

NPSB will develop
community
partnerships and
outreach
programs to
support student
growth and
literacy
development.

August-May Establish several
Literacy
Community
Events within the
city and district of
Natchitoches
Church
partnerships and
community
classes at campus
libraries

Calhoun
Dr. Brunson
Early Childhood
Family and
Community
Coordinator

• Literacy books
• Literacy bags

Increased parental
engagement

Universally screen
all birth-12th
grade students

By August 30th • Identifying
screeners
• Training
teachers
• Implementing
screeners
• Housing results

Erikson
Anderson
Irchirl

ASQ- 3/Brigance
Acadience, LEAP
data, ISTEEP

All students have
baseline data
from the universal
screener and
goals will be
established for
both progress

https://thesaurus.plus/thesaurus/seamless
https://thesaurus.plus/thesaurus/consistent


and setting goals monitoring and
end of year. WIN
data, QDR data,
Acadience data,
Isteep data for
high schools

Multi tiered
support system

August- October
Implementation

August- May
Support plan in
place for students

• Selecting high
quality
interventions
resources
• Training
teachers
• Extension
resources

Erikson
Horne
LaGrone
Noel
LaCaze
Anderson
Davis

• Waterford
Sonday System
• My Virtual
Reading Coach
• LDOE Accelerate
• Coding
• STEAM
• Voyager Sopris
Passports

• Students meet
progress
monitoring goals
and become
proficient on state
standards.
• Students in
extension classes
continue to grow
and meet state
standards
WIN Guidance-
LEAP data,
Acadience, Isteep,
QDR data,

Develop a system
of ongoing
professional
development
through
job-embedded
cluster meetings

August- May • Weekly
meetings focused
on data, coaching
teachers, and
state standards
• Tier 1
Curriculum and
CLASS training
(Birth -2nd( and
Tier II training
(Waterford)
• Ongoing
professional
development
focused on
phonics
instruction

Noel
LaGrone
Anderson

• National
Institute for
Excellence in
Teaching (NIET)

• Funding to
support additional
trainings such as
Plain Talk, Teacher
Leader Summit,
Waterford, TSG,
CLASS, LETRS, etc.

• Teachers can
effectively deliver
lessons that
directly align with
state standards.
• Progress
monitoring and
proficiency exams
show
improvements in
literacy.

Cluster agendas,
Sample
proficiency exams,
acadience data,
QDR data, STAR
data,

Selection of May 2021 • Develop job Erikson • Effective Cluster



highly effective
instructional
coaches to
support literacy

descriptions
centered around
the ability to
desegregate data
and provide high
quality coaching
to teachers
• Conduct
informational
meeting where
job duties were
explained in depth
• Conduct
interviews with
questions
centered around
desegregating
data, analyzing
state standards,
and providing high
quality coaching
to teachers.

Horne
LaGrone
Noel
Pinkney
LaCaze
Rachal

meetings take
place focused on
data, coaching
teachers, and
state standards.
• Improvement  in
progress
monitoring,
proficiency exams,
and end of year
testing results.

IS job
advertisement,
Inormational
meeting
powerpoint,
Interview
questions, Cluster
meeting agendas,
Notes from
Regional Literacy
Coordinator, NIET
conference notes,
ILT agendas,
Coaches training
agendas

Instructional
Leadership
Meetings

August-May • Teams will
meet and create
long range plans
for their schools
based off of
school wide
data.
• Create agendas
that align to
Cluster meetings
to assist in the
development of
teachers in both
best practices
and making data

LaGrone
Noel
Horne

NIET • Effective Cluster
meetings that
focus on data,
best practices,
and state
standards
• Improvement in
literacy skills
shown through
progress
monitoring, and
data tracking.
Cluster Meeting
Agendas,
Acadience data,
QDR data, Star
Data, LEAP data,



driven decisions
to improve
student literacy
levels.

ILT agendas

Progress
monitoring
systems

August- May • Tier II and III
students will be
progress
monitored every
two weeks.
• Data will be
analyzed during
Cluster meetings
and
determinations
for
placement/move
ment within Tiers
will be
determined.

Erikson
Horne
Noel
Anderson
Irchirl

•Teaching
Strategies Gold
• Waterford
• Sonday System
• My Virtual
-Reading Coach
• Acadience
• Voyager Sopris
-Passports
• LDOE Accelerate

• Students show
growth in
progress
monitoring.
• Students move
into Tier I and
show an increase
in literacy
development and
state standards.

QDR data, STAR
data, Isteep data,
Acadience data,
MVRC data

Systems for
teacher support
through coaching

August-May • Individual
teacher data
reviews with
instructional
coach
• observations
and next step
coaching to build
teacher capacity
with best
practices.
• Data reviews
within Clusters
with guidance
from coach

Noel
LaGrone

NIET • Growth in
student data
based off of
proficiency exams,
progress
monitoring, and
LEAP.
• Observations of
teachers reflect
best practices
discussed within
Clusters and one
on one coaching
cycles.

Section 5: Communicating the Plan



● Guiding Questions

○ What are the implementation expectations for schools?

■ Will schools have school-based literacy teams? Yes- ILT/Literacy Coach

○ How will district-level personnel support schools in meeting those expectations? Cluster, NIET support, ILT,
WIN guidance, Tiered Resources

○ How will you communicate the plan to families and community members? Website, social media, flyers,
parental engagement workshops/meetings

○ How will you communicate the progress being made throughout the school year? Summative and Formative
Assessments, student portfolios, conferences, literacy team monthly meetings, literacy family night, PAC
meetings

○ How will you ensure ongoing monitoring and implementation of this plan at the school-level?

■ Will you hold quarterly meetings?

■ Will you report on progress monitoring of the plan components and goals?

Communication Plan

Stakeholder Group Plan for Communicating Timeline

Instructional Leadership Team Cluster meetings and coaching
cycles

August- May

Family Engagement Team Parent Advisory Committee August 2021 - December 2021
January, March, May 2022

LT/Literacy Coach Cluster meetings and coaching
cycles

August- May

Early Childhood Team (Ready Start
Natchitoches and Leadership Team)

Meetings - Provide update on
literacy plan components and goals

August 2021 - May 2022

Section 6: Alignment to other Initiatives



● Guiding Questions

○ To successfully implement, communicate, and monitor this literacy plan, what are some other district or

school initiatives and plans to which you should be sure to connect? Consider:

■ School Improvement Plan

■ Early childhood programs

■ Cross-curricular connections

■ Community programs

■ Alignment across schools within the system

Initiative Alignment

Other
Programs/Initiatives

Connecting to Literacy Plan to Monitor/Evidence of Success

Title 1 Crate CLSD district meetings, school meetings
will be housed in Title 1 Crate

Monitor uploaded files and provide feedback if
needed

Educational Choice
Real time Literacy Grant

Real- Time Early Access to Literacy goal

is to provide early literacy support for
students in pre-K through grade 3.

Increase in students’ work habits, attendance,
grades, and graduation rates
Progress Monitoring pre and post assessment,
parent surveys, and students’ data

Educational Choice
After School Program

Accelerate learning for students
during COVID-19 and beyond

Increase in students’ work habits, attendance,
grades, and graduation rates
Progress Monitoring pre and post assessment,
parent surveys, and students’ data

School Improvement Plan
(SIP)

School Improvement plan focused on
literacy and include SMART (specific,
measurable, achievable, relevant, and
time-bound) goals

Regular analysis of multiple types of data (e.g.,
student learning, demographic, process,
perception).  Data growth

Early Childhood Program and
Community Partners

Focus research based, developmentally
appropriate literacy strategies

Increase in Early Childhood Performance
Profiles.
Increase in collaboration and communication
(sign in sheets and agendas).

Review the School System Literacy Roadmap for recommended timelines for action steps to promote literacy.
For additional guidance and resources, visit the Louisiana Literacy’s webpage, Literacy Library, or email
louisianaliteracy@la.gov.

mailto:louisianaliteracy@la.gov

