Hesperia Unified School District 2016-17

Local Control and Accountability Plan
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1. Stakeholder Engagement
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. Checklist of Items Shared:
L « District Profile Data

« State Education Priorities

* LCAP & LCFF Overview

« School Site Plans

* 4C Rubric Growth Data

State Education Priorities
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Groups include:
Parents, Students,
Teachers, Staff,
Administrators,
Cabinet, Trustees,
DAC, DELAC, Foster
Youth Advisory, EPIC,
HTA, & CSEA.

AUSD has informed, consulted, and involved school stakeholders in the process of

o

Each State Priority
must be addressed,
and Is grouped as:

-y

creating the LCAP as summarized above. Communications to Stakeholders includes:

Website, email, phone, word of mouth, meetings & flyers.
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in Annual
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2. Goals, Actions & Expenditures

EXPECTED 2016-17 MEASURABLE OUTCOMES
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2. Goals, Actions & Expenditures (continued)

EXPECTED 2016-17 MEASURABLE OUTCOMES
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INCREASE SCHOOLS OFFERING
COLLEGE/CAREER PATHWAYS

EXPECTED 2016-17 ACTIONS & EXPENDITURES

Goal #1 /)/ Action / Service

1.1-

1.2 -
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1.10 -
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Provide resources to increase performance levels (curriculum, materials, technology devices, Units
of Study, arts integration, data management system, administer & analyze AP, EAP & CAASPP results)
Provide EL students academic support to meet AMAO 1-3 (consistent ELA & ELD instruction &
language support services)

Foster youth parent training opportunities

Universal curriculum access (online courses, supplemental materials, summer school, counselors)
Ensure all students acquire core concepts & skills (programs, materials, instruction)

Fund academic support & extracurricular opportunities (tests, remediation, transportation, PSAT, athletics)
Teachers use data to determine student support needs (SDAIE, SIOP, GLAD)

Ensure access to college & career readiness coursework (AVID, STEAM, CTE, ROP, ESL, GED,
Citizenship, counselors)

Implement AVID Excel & College/Career readiness program for LTEL students

Hold RFEP parent information events & provide counseling (UC/CSU requirements & scholarship info.)
- Provide all staff professional development (CCSS, NGSS, collaboration, substitutes, TOA)
Increase site support & provide economic status understanding training

ELD & LTEL teacher training & support

Trauma-informed teaching & foster youth registration training

Hesperia Unified School District
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2. Goals, Actions & Expenditures (continued) Hesperia Unified School District 2016-17 LCAP
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2. Goals, Actions & EXpenditul‘es (Continued) Hesperia Unified School District

EXPECTED 2016-17 ACTIONS & EXPENDITURES

Goal #2 /)/ Action / Service

2.1 - All sites update safety plans & conduct safety drills

2.2 - School climate & safe learning environment forums & surveys

2.3 - Social workers assist with social challenges (FY liaison, meetings, support)

2.4 - Maintain facilities & equipment in good repair (safety inspections, administrative/library
services, technology support)

2.5 - Programs, activities, & incentives to encourage attendance & school connectedness (Rachel's
Challenge, Clue Me In, Festival of the Arts, Young Authors, etc.)

2.6 - Promote student emotional, physical, & social well-being (OnBoard, peer counseling, Safe
School Ambassadors, etc.)

@ Amount

N/C

N/C
$143,483
$1,449,684

$215,700

$30,000

2016-17 LCAP
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INCREASE PARENT, STUDENT & COMMUNITY SURVEY INPUT

100* + 3

EXPECTED 2016-17 ACTIONS & EXPENDITURES
Goal #3 /)/ Action / Service

3.1 - Enhance the Family & Parent resource center & provide parent training/learning opportunities
(Parent Project, Love & Logic, Parenting Partners)

3.2 - Administrators inform parents of assessment results impact on placement in core curriculum
& intervention classes & support programs

3.3 - Communicate student progress through parent portals

3.4 - Inform parents of news & events through web pages, automated calls, newsletters & flyers

3.5 - Provide parents & students UC/CSU entrance requirements

2. Goals, Actions & EXpenditul‘eS (Continued) Hesperia Unified School District

@ Amount

2016-17 LCAP

INCREASE PARENT MEETINGS & WORKSHOP ATTENDANCE
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2. Goals, Actions & Expenditures (continued)

2016-17 FISCAL TRANSPARENCY & EXPECTED SERVICE IMPROVEMENT
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Concentration Grant $15,920,268
Supplemental Grant $23,353,842
Base Grant $154,267,138
Other Revenue (et o) $19,556,840
Federal Revenue $13,573,196

Total Revenue, All Sources ~ $ 226,671 '284
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3. Annual Update, 2015-16

/ GOAL - o9
O # v INCREASE COLLEGE &
1 CAREER READINESS

2015-16 Outcomes

1.1-
1.2 -
1.5
1.4-
1.5 -

Increased district single assessment scores
Increased CELDT scores (LTEL, Reclassified)
Increased CAASSP scores

Use data system to measure student results
Increased exit rate from intervention programs

Hesperia Unified School District 2016-17 LCAP
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yes 90%
+5% +5%
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3. Annual Update, 2015-16 (Continued)

2015-16 Outcomes (Goal #1 continued)

1.6 - Increased A-G / ROP / CTE completion

1.7 - Increased AP exams 3+ pass rate

1.8 - Increased EAP ELA readiness scores

1.9 - Increased EAP Math readiness scores

1.10 - Increased schools offering college/career pathways
1.11 - Implemented District 4C rubric

1.12 - Maintained high rate of highly qualified teachers

2015-16 Outcomes

2.1 - Updated Safe School Plans

2.2 - Site survey reports gathered parent & student input

2.3 - All sites compliant on Williams Quarterly Reports

2.4 - Increased graduation rates

2.5 - Decreased dropout rate

2.6 - Decreased suspension/expulsion rates

2.7 - Decreased chronic absenteeism

2.8 - Increased students meeting 4+ healthy fitness zone standards

SAFE & RESPONSIVE
LEARNING ENVIRONMENT

Hesperia Unified School District 2016-17 LCAP
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Expected Metrics Actual Metrics Progress
+5% 38% / pending Q
¥10% pending Q
+5% +17% v
+5% +1% Q
+20% 76% ®
yes yes v
100% 97% Q
2015-16 Expenditures Goal in Progress
$1,469,206 =
Expected Metrics Actual Metrics Progress
100% 100% v
yes pending ®
yes yes v
+1% pending ®
-2% pending Q
-2% -1.9% [ -9% v
-2% 1% Q
+5% pending @



3. Annual Update, 2015-16 (Continued) Hesperia Unified School District 2016-17 LCAP
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GOAL 2015-16 Expenditures ,(\SAO?I
INCREASE STAKEHOLDER :
ENGAGEMENT $234,490
2015-16 Outcomes Expected Metrics Actual Metrics Progress
3.1 - Increased parent, student, & community survey input 100% 100% v
3.2 - Increase parent meeting & workshop attendance +4% +5% v

TOTAL Total Planned 2015-16 LCAP Expenditures Total Actual 2015-16 LCAP Expenditures o S Exceeded Full Spending

SPENDING $14,124,281 ™ $19,322,459 = 137% *kkk*k

*The actual expenditures exceeded the planned expenditures because of salary increases and also roll-over expenses from the previous year (2014-15).

el

Abbreviations: AP (Advanced Placement), AVID (Advancement Via Individual Determination), CAASPP (California Assessment of
Student Performance and Progress), CCSS (Common Core State Standards), CELDT (California English Language Development Test),
CTE (Career Technical Education), EAP (Early Assessment Program), EL (English Learner), ELA (English-Language Arts), ELD (English
Language Development), ESL (English as a Second Language), FY (Foster Youth), GED (General Education Development), GLAD
(Guided Language Acquisition Design), HFZ (Healthy Fitness Zone), HS (High School), HUSD (Hesperia Unified School District), LCAP
(Local Control Accountability Plan), LCFF (Local Control Funding Formula), LI (Low Income), LTEL (Long Term English Learners), MS
(Middle School), N/C (No Cost), NGSS (Next Generation Science Standards), RFEP (Reclassified Fluent English Proficient), ROP %-’é#q.-!-il See additional LCAP resources
(Regional Occupational Program), SDAIE (Specifically Designed Academic Instruction in English), SIOP (Sheltered Instruction {,:2- '”°'E?EEJEEJ?J‘JSE?J%?““'
Observation Protocol), STEAM (Science, Technology, Engineering, Arts, & Math), TOA (Teachers-on-Assignment), UC/CSU (University E]m}-:,_ .

of California/California State University).

This infographic provides a high-level summary only. For more specific details, please refer to the accompanying 103 page LCAP narrative plan. E_E
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