
“Whether	you	think	you	can	
or	you	think	you	can’t	– you	
are	right.”
~Henry	Ford

Board	of	Education
Business	Meeting

April	24,	2017



*Courtesy SagHarborExpress.com



New	Laws	Reduce	Number	of	Spaces	
during	School	Hours:	
Number	of	
Spaces:
2	- Elizabeth
8		- Clinton*
10		- Ackley
29	- Montauk*
22	- Hamilton
*No	Parking	on	
both	sides	of	
the	street

*Courtesy SagHarborExpress.com



Aerial view of the Sag Harbor Elementary School

Clinton Street Ackerly Street



Aerial view of the Pierson Middle/High School



Parking	at	the	Elementary	School
98	employees	during	school	day

67	spots	available	in	parking	lots

Off	Premise	Parking
3	park	on	114
4-5	on		Ackerly
5	on	Atlantic
3		on	Jermain
4	in	Synagogue	lot

**	4- 6	employees	ride-share



Parking	at	Pierson	Middle/High	School
139	employees	during	the	school	day

110	spots	available	in	parking	lots

Off	Premise	Parking
5	spots	on	Jermain
4-5	on		Montauk
1	on		Grant
1		on	Marsden
2	on	Hamilton



Pierson	Middle/High	School	Past	Events:
3/20-3/24 Middle	School	Battle	for	Change

3/24 Multi	Cultural	Dinner
Pierson	High	School	Gymnasium	6:00	pm

3/28-3/30 New	York	State	Grade	6-8	ELA	Testing

3/31-4/1 Robotics	Competition	

4/1 Fashion	Show	Workshop	and	Exhibition

4/6-4/15 Hawaii	Trip	

4/10-4/14 Spring	Recess	

4/19	 National	Honor	Society	Induction

4/20 Earth	Day	Presentation

4/21 Conversation	with	Administrators



Pierson	Middle/High	School	Upcoming	Events:
4/26 College	Fair	at	Westhampton	Beach	High	School

4/26 7th	Grade	Field	Trip	to	New	York	City

4/27-4/29 High	School	Musical	- The	Drowsy	Chaperone
Pierson	Auditorium
4/27 7:00	pm
4/28	 7:00	pm
4/29 2:00	pm	&	7:00	pm

4/28 7th	Grade	Trip	to	Adventure	Park

5/1-5/19 AP	and	IB	Exams

5/2-5/4 NYS	Grade	6-8	Math	Exam

5/17-5/19 8th	Grade	Washington	DC	Trip

5/19 Prom













Hawaii Trip



Hawaii Trip



Hawaii Trip



National	Honor	Society	Induction



3/23			 Dinosaur	Play	

3/27	- 6/5	 CMEE	Astronomy	Program

4/3					 National	Poetry	Month	-Cinquain Poetry

4/3					 Caps	to	Benches

4/18			 5JK	Laps	for	Love	- Human	Rights

4/19			 Water	Presentation

4/20			 Earth	Day	Presentation

4/24			 Mad	Science	Presentation

Sag	Harbor	Elementary	Past	Events:











Sag	Harbor	Elementary	Upcoming	Events:

4/26										 Outdoor	Earth	Day	Celebration

5/2	- 5/4			 NYS	Mathematics	Testing

5/5													 Annual	Math	Fair	6-8	PM

5/15										 Open	House	7	PM



Director	of	Technology,	Scott	Fisher’s	Updates:

Auditorium:

• Eight additional body microphones 
are on loan for the High School 
Play.

• The additional speakers to improve 
sound in the front rows are in 
place.



Director	of	Technology,	Scott	Fisher’s	Updates:
Sag Harbor UFSD Custom App:



Athletics by	Eric	Bramoff	Upcoming	Events:
• Athletic Committee Meeting - May 9
• Senior Game Ceremonies:   

Ø Varsity Baseball - May 10 
Ø Varsity Softball - May 10 
Ø Varsity Girls Track - May 13 
Ø Boys & Girls Lacrosse - to be determined

• Athletic Awards - June 8
• Sports Physicals - June & August 
• JV/Varsity First Date of Practice - August 21
• Tentative Dates for Homecoming - October 13, 14
• Tentative Volleyball Tournament - October 21



POLICY 75182014 2017
Students

SUBJECT: ATHLETE CONCUSSION MANAGEMENT

The Board of Education and the Sag Harbor Union Free School District’s Athletic Program recognize that concussions
and head injuries can occur in children and adolescents who participate in sports and recreational activity. Therefore, the
district adopts the following guidelines to assist in the proper evaluation and management of head injuries. Concussion is
a mild traumatic brain injury. Concussions occur when normal brain function is disrupted by a blow or jolt to the head.
Recovery from concussion will vary. Avoiding re-injury and over-exertion until fully recovered are the cornerstones of
proper concussion management.

Any student/athlete demonstrating signs, symptoms, or behaviors consistent with a concussion while participating in
interscholastic athletic activity will be removed from the game or activity and be evaluated immediately and will not return
to play that day unless cleared by Chief School Physician, medical officer, Associate School Physicians, or St. Charles
Hospital’s Concussion Management Center. The Sag Harbor School District will notify the student’s parents or guardians
and recommend appropriate monitoring.

In addition all students involved in contact sports will take the ImPact test every 2 years. The ImPact test is cognitive test
that provides us with baseline data on each individual athlete and is part of the return to play clearance.

If a student sustains a concussion at a time other than when engaged in a school-sponsored activity, the District expects
the parent/legal guardian to report the condition to the school nurse so that the District can support the appropriate
management of the condition.

Concussion Management Team
The Sag Harbor School District will assemble a Concussion Management Team (CMT). The CMT will consist of the
Athletic Director, School Nurse, Athletic Trainer, Coaches, and/or Middle School and High School Principal/Assistant
Principals, School Physician, and/or outside consultants as deemed necessary. The District’s CMT will coordinate  the 
training for all coaches, parents, and students.



POLICY 75182014 2017
Students

Sag Harbor School District’s Concussion Management Plan
The concussion program consists of four components:

1. Education

2. Proper sideline management/guidelines
3. Proper medical follow-up

4. Proper return to play protocol/clearance back to athletics

Education
Concussion education will be provided for all coaches, school nurses, athletic trainers, and school appointed
physicians. Education of parents will be accomplished through preseason meetings for sports and/or information
sheets provided to parents. Education programs should cover the definition of concussion, signs/symptoms,
guidelines for removal from play, guidelines for return to play, and possible consequences of mistreatment of
concussions.

This education program can be provided by representatives of the Chief School Physician, Medical Officer(s),
Associate School Physician, and/or trained school district representatives.

It will be the responsibility of all coaches, Physical Education Teachers, School Nurses, and Athletic Trainers to
complete the “Heads Up! Concussion in Youth Sports” training found at www.cdc.gov/concussion every 2 years.
Uponthe completion of the program, a certificate is awarded and is to be forwarded to the Athletic Director’s Office
where they will be filed.

Proper Sideline Management
Coaches, Athletic Trainers, and school physicians will be educated on the proper guidelines for removing a student-
athlete from play. As per NYSPHSAA guidelines students are prohibited from returning to play the day theconcussion  
is sustained.



POLICY 75182014 2017
Students

Same Day Return to Play
ABSOLUTELY NO ATHLETE CAN RETURN TO PLAY THE SAME DAY SIGNS, SYMPTOMS, OR BEHAVIORS
CONSISTANT WITH A CONCUSSION HAVE BEEN OBSERVED. ANY ATHLETE SUSPECTED OF SUSTAINING A
CONCUSSION WILL STOP PLAYING IMMEDIATELY AND MUST SIT OUT UNTIL EVALUATED AND CLEARED IN
ACCORDANCE WITH THE DISTRICT POLICY.

Proper Medical Evaluation
It is imperative that an athlete who sustains a head injury be seen by a trained medical officer familiar with
concussion signs and symptoms.

Proper Return to Play Protocol and Clearance
Once a student-athlete is diagnosed with a concussion either the Chief School Physician, Medical Officer, Associate
School Physicians, or St. Charles Hospital’s Concussion Management Center is the only physician can clear a
student-athlete. No student should return to full athletic activity before going through a return-to-play/activity protocol.
Return-to-play/activity following a concussion involves a stepwise progression. There are many risks to premature
return-to-play/activity including: a greater risk for a second concussion because of a lower concussion threshold,
second impact syndrome (abnormal brain blood flow that can result in death), exacerbation of any current symptoms,
and possibly increased risk for additional injury due to alteration in balance. No student-athlete should return to
play/activity while symptomatic. Students are prohibited from returning to play/activity the day the concussion is
diagnosed unless cleared by a Chief School Physician, Medical Officer, Associate School Physician, or St. Charles
Hospital’s Concussion Management Center. If there is any doubt as to whether a student has sustained a
concussion, it should be treated as a concussion! “When in Doubt, Sit Them Out”.

Once medically cleared, the following criteria will be utilized before any athlete returns to play:

1. Asymptomatic during rest

2. Asymptomatic during exertion
3. Clinical evaluation and clearance by a Chief School MedicalOfficer



POLICY 75182014 2017
Students

Number of
days Stage Activity

1 No physical education or team sports until further notice. Objective is recovery.

1+ 2 Light aerobic exercise: walking, swimming, stationary cycling, or other aerobic activitieskeeping  
intensity <70% maximum permitted heart rate. No resistance training. Objective is to add  
movement.

1+ 3 Sport-specific exercise: running drills, various sports drills and activities. No head impact
activities. Objective is to add movement.

1+ 4 Non-contact training drills: progression to more complex training drills, passing drills, and  
jumping drills. May start progressive resistance training. Objective is exercise, coordination, and  
cognitive load.

1+ 5 Full-contact practice: participate in normal training activities. Objective is to restore confidence  
and assess functional skills. To be completed with ATC and team – SPORT PRACTICE.

6 Full unrestricted activities.
Following medical clearance, return to full contact activities in competition environment.



POLICY 75182014 2017
Students

Comments/special instructions:
DO NOT progress to the next level of exertion unless the student/athlete is symptom free for the
recommended amount of days. If symptoms return during or after exerting, cease activity and rest. The
student/athlete may resume activity at a lower level the following day if you are symptom free, beginning the
return of play progression again.

The Athletic Trainer, coach, and School Nurse will oversee return-to-play protocol with a Chief School Physician
Medical Officer, Associate School Physician, or St. Charles Hospital’s Concussion Management Center. Final return-to-
play/activity decisions will be made by a Chief School Physician, Medical Officer, Associate School Physician, or St.
Charles Hospital’s Concussion Management Center.

Related Policy information: 
What is a concussion?

A concussion is a common but serious brain injury. It is the result of a direct or indirect force to the head. Even
something as simple as a “ding” on the head, having your “bell rung” or what seems to be a mild bump or blow to the
head can be serious.

More than 90% of concussions occur without any loss of consciousness.

Signs that can be observed include:
• Appearing to be dazed or stunned
• Loss of consciousness (even briefly)
• Confusion
• Memory loss
• Moving clumsily
• Slow to answer questions
• Behavior or personality changes



POLICY 75182014 2017
Students

Symptoms frequently reported include:
• Headache
• Balance deficits
• Fatigue
• Nausea/vomiting
• Sensitivity to light
• Sleep disturbances
• Feeling “foggy”
• Vision problems

It is important to see a physician with specialty training in concussion management if you suspect a concussion  may 
have occurred.

Adopted: by the Board of Education – March 25, 2014

Revised and Adopted: by the Board of Education –



Buildings	and	Grounds	by	Eric	Bramoff:
• Construction of an outdoor volleyball net at Pierson 

Middle/High School for outdoor recess and Physical 
Education classes

• Appointment of two full time custodial workers

• Removal and replacement of damaged wood 
fence in bus lot - completed during spring 
break

• Installation of black chain link fence at 
SHES - completed during spring break

• Installation of new unit ventilator in 
cafeteria expected by end of April



Sag Harbor UFSD
Educational	Facilities	Planning	

Committee	Board	of	Education	Update	
April	24,	2017

35
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• Recommended	revisions	to	the	
charter

• Topics	reviewed	in	the	past	two	years
• Topics	reviewed	this	year	or	currently	

being	reviewed
• Topics	the	Committee	would	

recommend	be	reviewed	in	the	
coming	year

Tonight’s	Presentation	will	Include:
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Recommended	revisions	to	the	charter
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Recommended	revisions	to	the	charter
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Recommended	revisions	to	the	charter
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Recommended	revisions	to	the	charter
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Recommended	revisions	to	the	charter
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Recommended	revisions	to	the	charter
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Topics	reviewed	in	the	past	two	years:
2014-2015:
• Synthetic	Turf	Field
• SHES	Boiler	– Need	for	a	Repair	Reserve
• 2015-16	Capital	Project	Budget	Recommendations
• 2013	Bond	Project

2015-2016:
• Development	of	a	Tree	Management	Plan
• 2013	Bond	Project	Update	– Bid	Process
• Proposed	Purchase	of	the	Former	Stella	Maris	School
• Future	Field	Options	and	Donation	Policy
• 2013	Bond	Project	- Auditorium	Finishes
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Topics	currently	being	reviewed:

2016-2017:

• Review	of	the	Repair,	Maintenance,	and	Capital	Project	items	
contained	in	the	2016	Building	Condition	Survey	(BCS)

• Development	of	a	Five-Year	Capital	Facilities	Plan

• Review	of	the	Plans	for	the	former	Stella	Maris	School



Five-Year	Capital	Facilities	Plan
• The New York State Education Department 

Commissioners Regulations Part 155.1 and Part 
155.3 require the Board of Education for each School 
to develop a Five-year Capital Facilities Plan.  

• The goal of the five-year plan is to collect, coordinate, 
analyze, and prioritize facility infrastructure and 
building program needs on a district-wide basis and 
the intent of the Plan is to be an aid in preserving the 
capital assets of the District. 

• The plan should be updated at least annually to 
reflect work completed over the previous year as well 
as re-prioritizing future work as needed based on 
changing conditions and infrastructure needs. 



Facility	Estimated	Expenses	Form
District or Board Name: Sag Harbor Union Free School District
Facility Name:
SED Number:

Priority BCS # Item Description Cost
$349,000
$329,500

$1,600,000
$2,400,750

$127,000
Facility Total $4,806,250
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Priority 5 Total

Pierson Middle/High School
58-03-05-02-0-001

Priority 4 Total
Priority 3 Total
Priority 2 Total

District or Board Name: Sag Harbor Union Free School District
Facility Name:
SED Number:

Priority BCS # Item Description Cost
$231,000
$771,500

$1,738,000
$784,000
$136,000

Facility Total $3,660,500
Priority 5 Total

Sag Harbor Elementary School
58-03-05-02-0-003

Priority 4 Total
Priority 3 Total
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Facility Estimated Expenses for Year #1 or Priority #1 is $580,000 
Facility Estimated Expenses for Year #1-5 is $8,466,750



Funding	Sources
• Current	Year	Operations	&	Maintenance	

Budget.	
• 2017/18	Operations	and	Maintenance	

Budget.	
• 2017/18	Budget	as	a	Transfer	to	Capital.	
• Repair	Reserve	Funds
• Capital	Reserve	Funds
• A	New	Bond	Project



Facility	Estimated	Expenses	Form

*	All	of	the	project	costs	above	include	the	following:

General	Conditions	(location	Factor) 7%

Design	Contingency 5%

Construction	Contingency 5%
Escalation 4%
A/E	Fees 7%

Owner	Soft	Costs 8%



District or Board Name: Sag Harbor Union Free School District
Facility Name:
SED Number:

Year 1 Priority BCS # Item Description Cost
1 1 48 H X X $15,000

1 1 52 H X X $2,500

1 1 54 X X $1,000
1 1 54 X X $10,000
1 1 54 X X $1,000
1 1 55 X X $3,500
1 1 56 X X $70,000

1 1 67 R X X $2,000

1 1 72 X X $1,000
1 1 80 X X $20,000
1 1 80 X X $5,000
1 1 80 X X $30,000
1 1 81 X X $5,000
1 1 84 X X $3,000
1 1 84 X X $25,000
1 1 84 X X $150,000

1 1 85 X X $5,000
$349,000

Replace guardrail at top of stair from gym down to 
locker room level.

Rebolt one cast nosing at site stair near Jermain lot 
and replace 3 cast nosings at stair on Division St. 
side.

Uncover MS wing exhaust grilles.
Provide pull station in cafeteria.

Bring entire system up to current code including CO 
detection.
Extend cafeteria smoke detection into room 120.

Resupport pipe at entrance to weight room hallway.
Provide FAI in AD's office.

Add GFI receptacles throughout.

Provide FAI in weight room.

Provide pulls & h/s units in courtyard area.

Upgrade PA system in two gyms & rooms 2260 & 
2280.

M
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ai

rPierson Middle/High School
58-03-05-02-0-001

Provide heat in AD's office.

Provide junction box cover in girls locker room.
Replace missing/damaged light fixture lenses (7).

Relocate & reverse swing of secondary exit door 
from cafeteria.
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Priority 1 Total

Provide cafeteria GFI outlet.

Facility	Estimated	Expenses	Form



District or Board Name: Sag Harbor Union Free School District
Facility Name:
SED Number:

Year 1 Priority BCS # Item Description Cost
1 1 54 X X $2,500
1 1 54 X X $2,000
1 1 67 H X X $20,000
1 1 75 X X $2,500
1 1 84 X X $195,000

1 1 87 X X $3,000
1 1 87 X X $1,000
1 1 91 H X X $5,000

$231,000
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Replace 5 missing junction box covers.

Priority 1 Total

Remove & replace guardrails at areaways.
Replace missing panel blank off panel.
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Provide wall mounted handrails at ramp down to 
gym.

Provide guards over horn/strobe units & pull 
stations in gym, provide fan shutdown, bring system 
up to current code including CO detection.

Sag Harbor Elementary School
58-03-05-02-0-003

Provide emergency eyewash near boiler room areas.

Provide 3 exit signs in boiler room area.
Remove exit sign by Pre-K room.

Facility	Estimated	Expenses	Form
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Year	1	Building	Condition	Survey	Status
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Year	1	Building	Condition	Survey	Status
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Years	2-5	Building	Condition	Survey	
Status
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Building	Condition	Survey	Status	
@April	24,	2017

Year	
Facility	Total	
Expense

Complete
Plan	in	
Progress

Total	Complete	
or	Plan	in	
Progress

Undecided/Not	
Yet	Addressed

Year	1 580,000$										 19,000$								 93,000$											 112,000$									 468,000$									
Years	2-5 7,886,750$							 300,000$						 1,750,000$						 2,050,000$						 5,836,750$						

Total	Year	1-5 8,466,750$							 319,000$						 1,843,000$						 2,162,000$						 6,304,750$						
26% 74%

Summary	of	Buiding	Condition	Survey	Items	at	April	20,	2017
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Topics	the	Committee	would	recommend	
be	reviewed	in	the	coming	year:

• Continue	updating	the	Building	Condition	Survey	(BCS)	and	
the	Five	Year	Capital	Facilities	Plan

• Update	on	our	Building	Management	system	and	how	it	
affects	the	temperature	control	throughout	our	facilities.		
This	is	an	item	listed	in	Year	3	of	the	BCS.	Refurbish	the	
remainder	of	the	Automatic	Temperature	Control	System	
(ATC)	at	the	SHES	is	$150,000	and	to	refurbish	the	remainder	
of	the	ATC	at	Pierson	is	estimated	to	cost	$175,000

• Former	Stella	Maris	School	– Any	changes	to	the	cost	of	
construction	and/or	the	proposed	use,	review	the	design	and	
plans	for	implementation	of	new	programs,	etc.	

• Completion	of	the	District-wide	Tree	Management	Plan



56

Budget	Vote	and	Election	
Tuesday, May 16, 2017

Pierson High School Gymnasium
7:00 am - 9:00 pm


