Board of Education
Budget Workshop and

Educational Meeting
March 13, 2017

“Whether you think you
can or you think you
can’t — you are right.”

~Henry Ford




Athletic Committee Charter

Charter Recommendations to the BOE:

The Committee be Co-Chaired by Athletic Director and
Middle School/High School Principal

Committee members be appointed for two years
Committee members serve 4 year term; invited to serve
for longer terms

Committee did not recommend an attendance rule

Two Board members are in the Charter currently.

A protocol may want to be developed in the Charter if a
BOE member needs to be absent from a meeting



Athletic Committee History

Topic History: 2014-2016
e Review Later Start with

Ad Hoc Committee
e Review Student Eligibility
e Awards Dinner Enhancement
e Senior Game Standardization



Athletic Committee 2016-17 Topics

2016-2017 Topics discussed:

Concussion Policy

Standardization of Senior Night

Combined sports for 2017-2018

Enhancing the Athletic Sports Awards Night
Additional discussion raised regarding attendance
for interscholastic athletics

Additional topic discussed was the installation of
permanent score board(s)



Athletic Committee Recommendations

Recommendations to the BOE:
1.Make recommendations for

future sports to be offered at
Plerson
2.Make recommendations for
future shared sports
3.Pierson Athletic Traditions



Athletics at the Mashashimuet Park

Facilities use plan for Spring 2017:

Main baseball field used for Varsity, JV, and modified sports
Lighted softball field to be used for Varsity

Little League field to be used for JV and modified softball
7th and 8th grade tennis not used this spring

Projected use plan for Fall 2017:

Field Hockey field - Varsity, JV, and modified

Soccer field - Varsity, JV, Girls’ Varsity, and modified

Cross Country course - Varsity and modified

Tennis courts - modified Girls’ tennis

Varsity Girls’ and Boys’ Soccer to move to High School field
(TBA)



Road Map to Later Start Time

Presented by Jeff Nichols and Matt Malone



Road Map to Later Start Time

District
Goals

Why have a road map to later start time?
The Board of Education established under “District Goal #17- “Task b.” - “Find a
way to start school at 8:00 am (MS/HS)”

SAG HARBOR UNION FREE SCHOOL DISTRICT

Board of Education Vision 2016-2017: To create, build, share, and measure a fiscally sustainable child-centered learning environment that promotes
student achievement, the well-being of every child, community citizenship, and school success.

Goals with District Tasks

Lead Participants

Deadline

Report Date

| Build, share and measure the ability of each student to pursue their Superintendent, February November 2016
learning goals and interests by implementing of The Seven Policy Committee, 2017 and January &
'\ Dimensions of Wellness. Administrative Cabinet ongoing Spring 2017
> a. Task: Build and strengthen community partnerships
. 4 b. Task: Find a way to start school at 8:00 am (MS/HS)
2 7 | Raise district-wide accountability to promote student achievement and | Superintendent, Ongoing November 2016
reinforce school success. Administrative Cabinet January &
a. Task: Decide how we will measure success (MS/HS, SHES) Spring 2017

b. Task: Implement [B Middle Years Program (MS/HS)




Road Map to Later Start Time

1. Overview of Research on Later Start/Release Times
- Later Start Time research review
- Long Island school start time(s) summary




Road Map to Later Start Time

2. Busing Options and Cost Breakdown
- single bus run, single start time
- multiple runs, two different start times
- bus monitors, staffing costs
- bus parking, maintenance costs
- single bus run - parent input
- what districts on Long Island have single multi-age bus

run?

To Do: Set up a meeting with the Sag Harbor Schools Head
of Bussing and the Business Administrator to review bus
routes and other implications



Road Map to Later Start Time
3. School Community Input
- survey parents on start time preference(s) - y
- survey parents on start time implications P @—_
- survey faculty/staff on start time implications =~ , /
|
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Create survey for parents about start time

Create survey for faculty/staft



Road Map to Later Start Time

4. Extra Curricular Implications

- participation in section XI
- practice time

- shared sports programs

- extra curricular

To Do:

Meet with Athletic Director and selection of
coaches and co-curricular advisors




Road Map to Later Start Time

5. School/Community Program Implications
- academic support placement in the school
schedule
- later start time for elementary school
- BOCES/alternative program(s)
- community educational programs

- security/staffing

x o 4
@ )

% ° o

‘e

> W’
"



Road Map to Later Start Time

6. Traffic/Parking Implications
- Mulitple start times
- Single start time

To Do: Meet and review with Police and
Village representatives




Road Map to Later Start Time

7. Timeline and funding/budget implications
for Board of Education

To Do: If funding is necessary, meet with Superintendent
and Business Administrator to provide Board of Education
with options



