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2018-2019 Draft #1
Insurance, Employee Benefits, Athletics, 

Buildings & Grounds, and Capital Projects Budget
•Salaries
•Equipment
•Contractual
•Materials and Supplies
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Historical Retirement System 
Employer Contribution Rates



2018-19 Teachers’ Retirement System & 
Employees’ Retirement System Budget



Historical Health Insurance Premiums



2018-2019 Health Insurance Budget









2018-2019 
Proposed Employee Benefits Budget
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2018-2019 Projected Athletics Budget
Highlights

• All current programs will be maintained 
• Addition of HUDL Sports Statistics and Video program
• Purchasing of permanent soccer goals for Pierson field



Pierson Athletics- opportunities for Student-Athletes 

Fall:
Field Hockey 
Boys Soccer
Girls Soccer (Pierson/BH)
Boys XC
Girls XC
Golf
Girls Volleyball
Hosted at East Hampton:
Girls Swimming
Girls Tennis
Hosted at Southampton:
Football

Winter:
Boys Basketball
Girls Basketball
Cheerleading
Competitive Cheerleading
(At Bridgehampton)
Hosted at East Hampton:

Boys Swimming 

Boys Winter Track & Field 

Girls Winter Track & Field 

Wrestling

Spring:
Baseball

Softball

Hosted at East Hampton:

Boys Spring Track & Field 

Girls Spring Track & Field 

Girls Lacrosse 

Boys Tennis

Hosted at Southampton:
Boys Lacrosse

HIGH SCHOOL LEVEL- Junior Varsity and Varsity

2018-19 Proposed Athletics Budget



Pierson Athletics- opportunities for Student-Athletes

MODIFIED LEVEL- Middle School/7th & 8th graders

FALL:
Boys Soccer
Girls Soccer
Field Hockey
Boys and Girls XC
Girls Tennis

Hosted at Southampton:
Football

EARLY WINTER:
Boys Basketball
Girls Volleyball

LATE WINTER:
Girls Basketball
Boys Volleyball (3rd year)

Hosted at 
East Hampton:
Wrestling

SPRING:
Baseball
Softball
Spring Track & Field
Boys Tennis
Girls Lacrosse

Hosted at 
East Hampton:
Boys Lacrosse



Pierson Athletics- Fall 2017 – Winter 2018

58 Teams-- opportunities for participation in Interscholastic Athletics

Shared-Sports Program with East Hampton, Southampton, Ross, Shelter Island and Bridgehampton 
increases these opportunities

Pierson MS/HS Enrollment:  445 students eligible for Interscholastic Athletics (Grades 7-12)

Participation in Interscholastic Athletics:
Number of Students per season: 
High School:  Fall 157, Winter 64, Spring 78
Middle School:  Fall 96, Early Winter 71, Late Winter 29, Spring 79

Percentage of Student Population participating in Athletics per season:
Fall:  56%
Winter:  36%
Spring:  35% (Projected)
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Athletics Summary
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Building and Grounds
Financial Comparison Tables
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Lawnmower
● Engine seized
● Hydro Pumps Leaking
● Leaking Fluids
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Buildings & Grounds Summary
Non-Salary
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Buildings & Grounds 
Summary Salaries



2018-2019 Budget Calendar
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Thank You



Board of 
Education 

Budget 
Workshop and 

Business 
Meeting

Monday 
February 12, 

2018



Pierson 
Middle/High 
School 
Past Events

1/16 Rachel’s Challenge

1/24 The Admissions Game

1/25 IB Informational Night

1/26 Spirit Night

2/2 &2/3 High School HMEA

2/1 7th Grade CPR Training

2/7 iTri Parent Meeting

2/7 Musical Performance at Morning Program

2/8-2/11 Middle School Musical
Seussical the Musical

2/9 Conversation with Administrators 2:00 pm
48



Pierson 
Middle/High 
School 
Upcoming 
Events
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2/12-2/15 Middle School Stick it to Love

2/14 6th Grade Compassionate Cafe

2/15 High School Orientation at 6:30 pm
Pierson Library

2/19-2/23 Midwinter Recess
School Closed

3/6 College Fair at 6:00 pm
High School Gymnasium

3/9 Conversation with Administrators 8:00 am
Guidance Conference Room

3/10 & 3/11 SCMEA

3/15 & 3/16 Parent Teacher Conferences
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Toshiba Check Presentation



“
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7th Grade CPR Training



“
Title
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Pierson High School - continued



“
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Spirit Night



“
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Middle School Musical



“
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Middle School Musical



“
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Middle School Musical



“
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Middle School Musical



“
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Middle School Musical



“
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Middle School Musical



“
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Middle School Musical



“
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Middle School Musical



Educational
Meeting

Elementary 
School 

Sag Harbor Elementary Past Events :

1/28 PTA sponsored matinee “Sing” 

1/29 Strategic Games Tournament

1/31 Morning Program 
Musical Theater Presentation 
Peter Pan

2/1 Science Fair 7 - 8 PM

2/2 “Souper”  Bowl Collection 
Benefit Sag Harbor Food Pantry
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Educational
Meeting

Elementary
School

Type 



Educational
Meeting

Elementary
School

Type 
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    Peter Pan Performance



Educational
Meeting
Elementary 
School 
Science Fair
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Educational
Meeting

Elementary 
School 

“Souper Bowl” 
Food Pantry      
Collection
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Educational
Meeting

Elementary        
School 

Winter 
Wonderland 
Dance
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Educational
Meeting

Winter 
Wonderland 
Dance
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Educational
Meeting

Elementary 
School 

Sag Harbor Elementary Upcoming Events:

3/1                Kindergarten Orientation for Parents

3/2    Buddy Skate  (Kindergarten & Fifth Gr.)

3/15    Pre-K Orientation

3/16    Wax Museum

3/22- 3/23    Parent Teacher Conferences  

3/23    Multicultural Night
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Technology
Updates

Scott Fisher
Director of 
Technology

Communications: 
▪ The video recording of the February 5 Board of 

Education Meeting is posted on the district's website. 

▪ The video recording of the February 5 Budget 
Workshop is posted on the district's website.

▪ The presentation slide deck from the February 5 
Budget Workshop and Board of Education 
Educational meeting is posted on the district's 
website. 

▪  As a result of discussions at the last meeting a new 
link now appears prominently at the top of the main 
district website which links to the 2018-2019 Budget 
Information. 
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“
Technology Team Staffing

▪ The Board of Education is being asked tonight to approve an appointment to the Network & 
Systems Specialist I position that is currently vacant as a result of an employee retirement, 
as discussed at the February 5 BOE meeting.  

▪ In addition, the Board of Education is being asked tonight to approve a contract extending 
our use of a temporary staff member from Core BTS Inc. (the Network & Systems Specialist 
II position will remain vacant), for the remainder of the school year.  This was also 
discussed at the February 5 BOE meeting.  

▪ The Board of Education is also be asked tonight to accept my recommendation and approve 
an appointment for the Website Maintenance Technician position previously held by a 
former employee.
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Technology - continued



Buildings
and Grounds
Updates

Marcus DaSilva
School 
Maintenance 
Crew Leader

Stella Maris

▪ PRE-K , Day-Care  and Playground design discussions 
are taking place with the Architect  regularly. They have 
a great understanding of the needs and wants of the 
District after meeting with stakeholders.

▪ Network and Security is in the planning stage.  We 
connected the  Architect with District service providers 
including Core BTS and Intralogic Solutions. We will be 
able to interphase Stella Maris with the rest of the 
District.

▪ We continue to maintain the infrastructure. 
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“
Sag Harbor Elementary School:

▪ Great news! The week of  January 21, 2018 we received approval for the Elementary Field, 
Plaza and Court Project.  We have been working with BBS on the design for all 3 locations &  
are planning to start breaking ground this summer. We should have building permits 
within 2 weeks.

Pierson:

▪ Windows are still in fabrication for the 1907 section of the building.
▪ Our Custodial & Maintenance department continue to provide a high level of service to the 

students and staff.

Grounds:

▪ We are staying on top of the icy sidewalks & snow removal that we have been experiencing 
this winter.

▪ The crew continue to maintain a clean appearance of all 3 campuses.
▪ We are performing preventive maintenance on all equipment, (oil changes, tire 

replacement, greasing fittings, fuel treatment, etc).  73

Buildings and Grounds - continued



Athletics
Updates

Eric Bramoff
Athletics/Wellness
Director

Athletics Past Events:

1/26 Spirit Night 

2/1 Deadline for Combining for 2018-2019

2/3 3rd - 8th Grade Girls’ Basketball Program

2/5 First Responder Basketball Game
 
2/7 Boys’ Basketball and Cheerleaders’ Senior Night

2/8 Girls’ Basketball Senior Night
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“
Upcoming Events :

2/13 Basketball Seeding 

3/1 Athletic Committee Meeting 

3/5 First Practice JV and Varsity Spring Sports

3/26 First Practice Middle School Spring Sports
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Athletics - continued



Wellness
Updates

Eric Bramoff
Athletics/Wellness
Director

▪ Wonderful half time presentation about the Jim 
Federico Blood Drive that took place on 
February 9, 2018.

▪ Met with coaching and training staff to 
implement a daily regime of washing hands and 
cleaning all equipment to combat the flu.

▪ Have been meeting with vendors to replace 
outdated cardio equipment.
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Pierson’s
Girls’ 
Basketball
Senior Night
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Pierson’s
Boys’ 
Basketball 
and 
Cheerleaders
Senior Night
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Pierson’s
Cheerleaders
Senior Night
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Pierson’s
Athletes

80



Pierson’s
First 
Responder 
vs. Faculty
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School 
Business 
Administrator 
Report

Dr. Philip Kenter

The entire Sag Harbor Administrative Team has been working diligently to 
hold the line on costs in developing the 2018-2019 proposed budget by 
holding flat as many line items as possible at 0% with no increases.

This will enable us to absorb the costs we expect to incur that go well 
beyond 2% increases.  Listed are two of them with their respective 
histories:

Teachers Retirement System (TRS)      Employees Retirement System (ERS)
2018-19 Anticipated Rate = 10.63% 2018-19 Anticipated Rate = 15.7% (Tier 3&4)

2017-18 Current Rate = 9.80% 2017-18 Current Rate = 15.8%

2016-17 Rate = 11.72% 2016-17 Rate = 15.8%

2015-16 Rate = 13.26% 2015-16 Rate = 18.6%

2014-15 Rate = 17.53% 2014-15 Rate = 20.1%
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