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Sag Harbor UFSD
2018-2019 Budget Workshop #1

Board of Education, Central Administration, 
Legal, Audit, and Public Information Services

February 5, 2018



2017-2018 Budget Recap

Total Voter Approved Budget: $39,907,110
• Budget to Budget Increase – 2.92%
• Tax Levy Increase – 3.49%
• Tax Levy - $36,288,769

The current year’s budget and tax levy is below the tax cap and 
maintains all programs! 5
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Proposed 2018-2019 
Draft #1 Support Services Budget

•Board of Education
•Central Administration
•Legal
•Auditing
•Public Information Services
•Technology
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Board of Education, Central Administration, Legal, Audit, 
and Public Information Services Budget



2018-2019 
Budget

Workshop 
Calendar
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2018-2019 PROPOSED
TECHNOLOGY BUDGET

 



Kids at Work?  Kids at Play?  Or both?
Learning can and should be fun.

The proper integration of technology can 
foster a fun, creative and productive learning 

environment.





The process is Straightforward

Planning EvaluationImplementation



StafF Input

Staff Input is Critical

Staff members are surveyed 
annually during the budget 

creation process and informally 
throughout the school year.



Funding
Maintaining all systems in the support of 

learning requires a financial commitment.



2015-2016 2016-2017 2017-2018 2018-2019

2017-2018

vs.

2018-2019

Account Name BUDGET BUDGET BUDGET NEW BUDGET Difference Notes

A1621451 COPIER SUPPLIES $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 $ -

A1680400-99 CDP - CONF/PD $ 20,500.00 $ 20,500.00 $ 20,500.00 $ 20,500.00 $ -

A1680410-99 CDP - CONTRACTUAL $ 204,650.00 $ 210,150.00 $ 160,050.00 $ 161,550.00 $ 1,500.00

Help Desk & Asset Management 
Subscription

A1680450-99 CDP - SUPPLIES $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ -

A1680460-99 ADMINISTRATIVE SOFTWARE $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ -

A1680490-99 CDP - BOCES SERVICES $ 91,165.69 $ 91,165.69 $ 114,959.84 $ 117,259.03 $ 2,299.19 Estimated 2% Increase

A2630200-02 CAI - EQUIPMENT - ELEM $ 125,650.00 $ 118,000.00 $ 54,000.00 $ 79,000.00 $ 25,000.00 Additional Interactive Displays

A2630200-04 CAI EQUIPMENT - HS $ 133,150.00 $ 111,500.00 $ 193,300.00 $ 158,500.00 $ (34,800.00)

Tech Lab Computers/ 3D 
Printer/Auditorium Screen and Mic

A2630200-99 CAI EQUIPMENT - DW $ 25,000.00 $ 42,600.00 $ 82,600.00 $ 71,500.00 $ (11,100.00)

New Core Switch and Network 
Storage Arrays

A2630410-99 CAI CONTRACTUAL - DW $ 32,815.00 $ 29,530.00 $ 33,330.00 $ 45,330.00 $ 12,000.00

Increased Subscriptions for IXL 
and MathXL

A2630455-99 CAI SUPPLIES - DW $ 45,000.00 $ 45,000.00 $ 45,000.00 $ 45,000.00 $ -

A2630460-99 CAI SOFTWARE - DW $ 10,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ -

$ 703,930.69 $ 699,445.69 $ 734,739.84 $ 729,639.03 $ (5,100.81) -0.006942334854



Detail by Code
A1621451   COPIER SUPPLIES

Copier Paper $10,000

A1680400-99   CDP - CONFERENCES & CONTRACTUAL PD

Conferences and Contractual Professional Development $20,500



Detail by Code

A1680450-99   CDP - SUPPLIES

Non-Instructional Tech Supplies     $5,000

A1680410-99  CENTRAL DATA PROCESSING CONTRACTUAL

Recurring Costs for Infrastructure:
Internet, Phone systems, Backend Equipment 
Warranties, Copier Usage, Help Desk and Assets 
Management

  $161,550

Increase From Last Year    $15,000

Increase do to inclusion of help desk and asset management software



Detail by Code

A1680490-99   BOCES Services

BOCES Services and Mission Critical Platforms:
E-School/SchoolMessenger, Finance Manager, 
Library Automation and other BOCES Services

$  117,259.03

Increase From Last Year  $ 2,299.19 

Estimated 2% annual increase for BOCES Services

A1680460-99 ADMINISTRATIVE SOFTWARE

Non-Instructional Software $1,000



Detail by Code
A2630200-02 CAI - EQUIPMENT - ELEM

Instructional Equipment:
Laptops, Chromebooks, iPads, Printers
and Interactive Displays

    $79,000

Increase From Last Year    $25,000

Funds moved to HS Code last year for Chromebooks Replacement Interactive Displays

A2630200-04 CAI - EQUIPMENT - HS

Instructional Equipment:
Laptops, Chromebooks, iPads, Printers
and Interactive Displays

    $158,500

Decrease From Last Year    $34,800

Auditorium Screen and Microphone Computers & 3D printer for Tech Lab



Detail by Code
A2630200-99 CAI EQUIPMENT - DW

Backend Upgrades:
Core Switch, Network Storage Arrays

   $ 71,500.00 

Decrease From Last Year    $11,100



Detail by Code
A2630410-99 CAI CONTRACTUAL - DW

Instructional Subscriptions
Tynker for Coding, Learning.com

   $ 45,330.00 

Increase From Last Year    $12,000

Increased use of instructional subscriptions IXL and Math XL



Detail by Code
A2630455-99 CAI SUPPLIES - DW

Supplies:
Toner, Cleaning Supplies, Keyboards, Mice, etc.

$ 45,000

A2630460-99 CAI CONTRACTUAL - DW

District-Wide Software:
Microsoft, Adobe, Etc.

$ 15,000



Thanks!    Any questions?



SPIRIT 
NIGHT  

January 26





Educational
Meeting

Extra Curricular 
Trip for 
Grades 9-12

37

 

Pierson High School
A Educational Adventure

Hawaii 2018



Hilo Hawaii, Volcano National Park



Hale Maumau Crater



Sulfur banks



‘a ‘ā and pāhoehoe 



Devastation Trail



                         Petroglyphs











Typical Lunch Setting



Punalu’u Black Sand Beach



Pu’ uhonua O Honaunau



Kauai



Grade “A” Accommodations



Frontyard

Backyard





Hiking the
Na Pali Coast



Hanakapi’ai Trail 







Poipu Beach:  Monk Seal



Waimea Canyon





Hawai’ian Silversword





Snorkeling 
Molokini





Waikiki Beach, Oahu





Ka’a’ awa



December 7, 1941:    Pearl Harbor



Arizona MemorialThe Missouri



>230 students
>28 Educators

The Hawai’i Experience



Technology Staffing



1.

Customer Service

The primary goal of the Technology 
Department is to provide excellent customer 

service to support learning.



1,500+ Tech Requests

Whoa! That’s a big number, and does not even include all  of the 

“can you just”

requests!



Training

Maintain systems security

Filter

Firewall

Antivirus/Malware

Technology Team 

Additional Areas of Responsibility

Maintain Backend Connectivity

Website & Communications

Security Cameras & Alert Systems

Audiovisual Needs

Design, planning, budgeting and 
implementation of tech initiatives



Technicians

✘ Computer Lab Aide
✘ Network & Systems Specialist I - Retired
✘ Network & Systems Specialist II - Resigned / Temp Replacement



Recommendation:

Fill Net I Opening With Current Computer Lab Aide

✘ Canvassed Applicants on Current Civil Service List for this title
○ No Eligible Applicants Responded 

✘ Confirmed with Civil Service that a current employee meets 
requirements for the Network & Systems Specialist I title.

✘ Solicited feedback from Administrators on employee’s ability to do 
the work in the new role
○ All Administrators expressed support for this move



Annual Cost Savings - Net I

Current Planned Savings

Computer Lab 
Tech $36,343 $35,000 $1,343

Network & 
Systems 

Specialist I
$61,887 $50,000 $11, 887

Totals $98,230 $85,000 $13,230



Recommendation:

Continue Utilizing Temp Staff to fill the Net II Opening 

✘ Canvassed applicants on current Civil Service list for this title
○ Six eligible applicants responded 
○ Four of the six respondents showed up for their interview
○ None of the four candidates was suitable

✘ Retaining temp staff member for the remainder of the school year 
is a cost-effective means for ensuring we have a qualified person on 
staff.  

✘ Full access to engineers and specialists on staff at the temp staff 
member’s company.



Cost Savings - Net II - Remainder of the school year

Employee
(Salary + Benefits)

Temp Staff Savings

Network & 
Systems 

Specialist II
$23,169.03 $22,500 $669.03



thanks!

Any questions?



Educational
Meeting

Secretarial 
Positions 
Update

Katy Graves
Superintendent

82

Currently Unfilled
Secretarial Civil Service Positions

Included in the 2017-2018 Budget:

District
Buildings and Grounds Secretary 

“Principal Clerk”
(Former Building and Grounds and Athletics Secretary 
became the Athletics and Guidance Secretary) 

Business Office
“Account Clerk Typist”



Educational
Meeting

Recommendation 
for Enhanced
Communication 
Coordination 

Katy Graves
Superintendent

83

2017-2018 BOCES Budget

Funds yet to be expended for 
Communication:

 Recommend to 
Reassign Funds



2017-2018 BOCES Budget

Enhance District Communication 
with an addition 11 hours to 
District Clerk’s week from existing 
budget line (to include benefits) 

Step 1: Part Time 
Communication 
Coordinator:
-Being part-time (under 
17 hours) avoids hiring a 
person from the Suffolk 
County Civil Service list
-District Clerk is 
constantly aware of BOE 
goals, BOE concerns, 
and BOE Meeting news 
from each building.
-District Clerk works 
closely with the BOE and 
all the administrators for 
ease of communication 
coordination.

Step 2: Building Level 
Communication 
Gatherers:
-Each building would have 
a person who would apply 
to be the “Communication 
Gatherer” for their 
building. For a stipend that 
is included under the 
budgeted amount for this 
year, the person would 
record and photograph 
school events, field trips, 
honors, and celebrations 
that occur with the 
students in their 
building.They will share 
these with the District 
Clerk on a weekly basis.

Funds



Educational
Meeting

Recommendation 
for 
Transportation 
Study

Sag Harbor 
Transportation 
Committee

The Sag Harbor Schools’ Transportation 
SubCommittee recommends that the district 

contract with Transportation Advisory 
Services (TAS) to conduct a thorough study of 

our Transportation Program.
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Educational
Meeting

Recommendation 
for 
Transportation 
Study

Sag Harbor 
Transportation 
Committee

Review/Study will consist of three components:

 

1. An analysis of the current one mile limit for busing and 
cost/benefits of decreasing this limit. The study will help with 
preparation for a May 2018 referendum.

2. Examination of our entire program - bus routing, fleet usage, fuel 
purchasing, parking, staffing, maintenance, and an analysis of 
safety measures will be completed.

3. Recommendations for future planning and potential growth will 
be provided. The study will serve to support conversations and 
possible partnerships with the village/town to improve overall 
transportation in Sag Harbor.
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Educational
Meeting

Snow Days
2017-2018

Snow days - Schools Closed

Schools were closed on January 4, 5, and 30, 2018 
due to snow and bad weather.

We used two designated snow days for January 4 
and 5.

School will be in session on Tuesday, April 3 to 
cover for school not in session on January 30.

If schools are closed for one or two snow days, 
Monday, April 2 and Wednesday, April 4 are 
potential makeup snow days where school will be 
open.
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Proposed 
2018-2019 

School 
Calendar


