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2018-2019 Budget Workshop #1

Board of Education, Central Administration,
Legal, Audit, and Public Information Services

February 5, 2018



2017-2018 Budget Recap

Total Voter Approved Budget: $39,907,110
* Budget to Budget Increase —2.92%

* Tax Levy Increase —3.49%
* Tax Levy - $36,288,769

The current year’s budget and tax levy is below the tax cap and
maintains all programs! 5



Proposed 2018-2019
Draft #1 Support Services Budget

*Board of Education
*Central Administration
*Legal

*Auditing

*Public Information Services
*Technology



A 1010.4900 - BOE CONFEREMNCES

BUDMGET

EXFPEMNSES

DI FFEREMNCE

Z2O014-FO15

5. 00000

SZX.176.52

S22 EFIT AR

Z2015-Z2016

S5,.000.00

SZ2.FTE5.64

S2,2324 .36

Z2O016-F2017

S5.000.00

SZ. 915 40

S22, 084 60

Z017-201E8 Budget

55,000.00

51,373.23

53,626.77

Conference and Professional Development Reimbursable Expenses

S1.750.00

Suttolk Academy of Law S500.00

Required Mew Board Member Training & Professional Development SZ2. 10000
SCOPFPE Recognition hMesetings S150.00

MY25BA Webinar Registration SS500.00

Z018-2019 Proposed Budget

5 5,000.00

Conference and Professional Development Reimbursable Expenses

1. 750.00

Suffolk Academy of Laws S500.00
Required Mew Board Member Training & Professional Development SZ2. 10000
SCOFPE Recognition hMestings S150.00
MY25BA Webinar Registration S500.00
A 10104910 - BOE CONTRACTLIAL BUDGET Ex P EMNSES DIFFEREMNCE

Z2O014-FO15

S=10.500.00

SE. 190 .00

SZ2.F210.00

2015-Z016

SE. 0000

SF.200.18

S1,099. B2

Z2O016-2017

SE.500.00

S6.F73I0.64

S1,. 769 36

Z2017-201E Budget

57,250.00

52,961.56

54,288.44

BOE hMesting Expenses

SZ.Z250.00

Board Retreats

SZ.000.00

Crther Contractual

2 .000.00

Z01E8-Z2019 Proposed Budget

ST, 250.00

BOE RAecsting Expenses

SZ. 25000

Board Retreats

SZ,.000.00

Crther Contractual

=3 000 .00

A 1010.450 - BOE SLIPFPFLIES BLUHNSET Ex P EMNSES DIFFEREMCE
ZO14-F0O15 S1,.000.00 SFZA AT SZ2FE. .53
ZO015-Z0L1L6 S4,000.00 S410.29 S5E89. 71
ZO16-Z2017 S1,.000.00 S968.05 S31 .95
201 7-2018 Budget S1,000.00 SES5.00 S5915.00
Supplies SE200.00
Journals, Publications and Law Books SFO00.00
Z018-2019 Proposed Budget S 1,000 .00
Supplies SZ00.00
Journals, Publications and Law Books SFOo. a0

ALDL0 - Board of Education Z017-Z018 Budget Total:

513,250.00

54,419.79

SE,B30.21

A1D10 - Board of Education Z01E-2019 Proposed Budget Total:

S13F,250.00

CriIFFEREMCE:

SD.00




A 1040.160 - DISTRICT CLERK NON-INSTRUCTION SALARY BUDGET EXPENSES CIFFEREMCE
2014-2015 $14,912.00 $14,111.00 $801.00
2015-2016 514,559.00 514,259.00 5300.00
2016-2017 514,559.00 527,765.00 (513,206.00]
2017-2018 Budget £42,224.00 £18,894.00 £23,330.00
District Clerk Salary ($28/Hour * 29 Hours/\Week * 52 Weeks) 542 22400
2018-201%9 Proposed Budget 542,224.00
District Clerk Salary ($28/Hour * 29 Hours/Week * 52 Weeks) S42,224.00
A 1040.200 - DISTRICT CLERK EQUIPMENT BUDGET EXPEMNSES DIFFEREMCE
2014-2015 5750.00 5398.79 5351.21
2015-2016 5750.00 5750.00 50.00
2016-2017 5750.00 %0.00 5750.00
2017-2018 Budget %51,500.00 5330.98 51,169.02
Mew Desktop, Laptop, & Printer 51,500.00
2018-2019 Proposed Budget 51,500.00
Mew Desktop, Laptop, & Printer 51,500.00
A 1040.400 - DISTRICT CLERK CONFEREMNCES BUDGET EXPEMSES CHFFEREMCE
2014-2015 51,000.00 SEB8.06 5911.94
2015-2016 51,000.00 561.8B9 5938.11
2016-2017 51,000.00 50.00 51,000.00
2017-2018 Budget 51,000.00 SE50.00 5150.00
District Clerk Conference, Professional Development, & Webinar Registration Fee 5750.00
Deputy District Clerk Conference and Professional Development 5250.00
201E-2019 Proposed Budget 51,000.00
District Clerk Conterence, Protessional Development, & Webinar Registration Fee 5750.00
Deputy District Clerk Conference and Professional Development 5250.00




A 1040410 - DISTRICT CLERK CONTRACTUAL BUDGET EXPEMNSES CIFFEREMCE
2014-2015 5500.00 50.00 5500.00
2015-2016 5500.00 50.00 5500.00
2016-2017 5500.00 599.00 5401.00
2017-201E Budget 5500.00 50.00 5500.00
Subscriptions and Publications 5250.00
Cther Contractual 5250.00
2018-2019 Proposed Budget 5500.00
Subscriptions and Publications 5250.00
Other Contractual 5250.00
A 1040.450 - DISTRICT CLERK - SUPPLIES BUDGET EXPEMNSES DIFFEREMCE
2014-2015 51,000.00 5646.11 5353.B9
2015-2016 51,000.00 5216.68 5783.32
2016-2017 51,000.00 5672.28 5327.72
2017-2018 Budget 51,000.00 523.06 5976.94
Dffice Supplies 5500.00
Miscellaneous Supplies 5500.00
2018-2019 Proposed Budget 51,000.00
DOffice Supplies 5500.00
Mizcellaneous Supplies 5500.00
A1040 - District Clerk 2017-2018 Bl.:dset Total: 546,224.00 %20,09E.04 526,125.96
A1040 - District Clerk 2018-2019 Proposed Budget Total: 546,224.00

DIFFEREMCE:

50.00




A1060.160 DISTRICT MEETING - NON-INSTR SALARIES BUDGET EXPEMSES DIFFEREMNCE
2014-2015 518,162.00 515,243.96 52,918.04
2015-2016 517,809.00 515,287.57 52,521.43
2016-2017 517,809.00 528,536.28 (510,727.28)
2017-2018 Budget 5750.00 50.00 5750.00
Election Warkers - District Employee 5750.00
2018-2019 Proposed Budget 5750.00
Election Waorkers - District Employee 5750.00
A 1060.410 - DISTRICT MEETING - CONTRACTUAL BUDGET EXPEMSES DIFFEREMNCE
2014-2015 57,500.00 =4,377.83 53,122.17
2015-2016 515,000.00 55,612.59 59,387.41
2016-2017 518,000.00 512,957.36 55,042.64
2017-2018 Budget $18,000.00 51,284.59 $16,715.41
Budget Wote and Election Workers 510,000.00
Election Machine Rental 58,000.00
2018-2019 Proposed Budget 520,000.00
Budget Vote and Election Workers 510,000.00
Election Machine Rental 510,000.00
A 1060.450 - DISTRICT MEETING SUPPLIES BUDGET EXPENSES DIFFEREMNCE
2014-2015 5500.00 537B.52 5121 .48
2015-2016 5500.00 5462.31 537.69
2016-2017 51,500.00 553422 S965.7E
2017-2018 Budget 51,500.00 50.00 51,500.00
Voting Materials and Supplies 51,500.00
2018-2019 Proposed Budget $1,500.00
Voting Materials and Supplies 51,500.00
AL1060 - District Meeting 2017-2018 Budget Total: $20,250.00 51,284.59 518,965.41
A1060 - District Meeting 2018-2019 Proposed Budget Total: $22,250.00

DIFFEREMNCE:

$2,000,00




A 1240150 - CSA INSTRUCTIOMAL SALARIES BUDGET EXPEMNSES DIFFEREMCE
2014-2015 5235,000.00 5228,300.00 56,700.00
2015-2016 5215,000.00 $220,375.00 [25,375.00)
2016-2017 5220,375.00 5224,562.00 |5>4,187.00)
2017-2018 Budget 5$224,562.00 $228,828.68 (54,266.68)
Superintendent's Salary 5224,562.00
2018-2019 Proposed Budget %228,B2E.68
Superintendent’s Salary 5228 B2E GE
A 1240160 - C5A NON-INSTRUCTIOMNAL 5ALARIES BUDGET EXPENSES DIFFEREMCE
2014-2015 561,787.00 561,787.00 50.00
2015-2016 563,332.00 563,332.00 50.00
2016-2017 563,332.00 565,658.50 (52,326.50)
2017-2018 Budget 564,536.00 5$65,763.00 (51,227.00))
Superintendent’s Secretary Salary 564,536.00
2018-2019 Proposed Budget %65,763.00
Superintendent's Secretary Salary 565,763.00
A 1240161 - C5A NON-INSTRUCTIONAL OVERTIME BUDGET EXPENSES DIFFEREMCE
2014-2015 50.00 50.00 50.00
2015-2016 50.00 51,255.93 (51,255.93)
2016-2017 51,000.00 53,596.41 (52,596.41)
2017-2018 Budget %1,250.00 52,172.00 (5922.00)
District Office Staft OT/Substitutes 51,250.00
2018-2019 Proposed Budget 52,215.00
District Office Staff OT/Substitutes 52,215.00
A 1240200 - CSA EQUIPMENT BUDGET EXPENSES DIFFEREMCE
2014-2015 5500.00 S44.82 5455.18
2015-2016 $500.00 5500.00 50.00
2016-2017 5750.00 50.00 5750.00
2017-2018 Budget $750.00 $0.00 5750.00
Office & Technology Equipment/Replacement 5750.00
2018-2019 Proposed Budget 5750.00
Office & Technology Equipment/Replacement 5750.00




A 1240.400 - CSA CONFEREMCES BUDGET EXFEMSES CHFFEREMCE
2014-Z015 S10,000.00 S6,062 .45 53,937 .55
2015-Z2014& S10,000.00 S6,492 .04 S3.507.96
2016-2017 S10,000.00 SB,155.37 51, B44.62

Z2017-2018 Budget S10,000.00 59,504,842 5495 .58
Professional Development B Conference Fees S5,000.00
Reimbursable PD and Conference Expenses S5.000.00
2018-2019 Proposed Budget S10,000.00
FProfessional Development & Conference Fees S5,000 .00
Reimbursable PD and Conference Expenses S5,000.00

A 1Z240.410 - CSA CONTRACTILIAL BUDGET EXFEMSES DIFFEREMICE
2014-Z015 S18,710.00 517,959 .72 S¥50.2E
2015-Z01& S12 500.00 S7. 217 . E1 55, 2EZ2.19
2016-2017 S12 . 500.00 SE,99E8.30 53,.501.70

2017-2018 Budget S$13,000.00 SB,580.67 54,419.33
Sub=criptions S500.00
Proftessional Memberships S2Z,000.00
Professional Services S5,.000.00
Cther Contractual S3,000.00
Employvee Investigation Fees 52,.500.00
Z0D1E-2019 Proposed Budget S13,000.00
Subscriptions S5O0 .00
Professional Memberships S.2,000.00
Professional Services 55,000.00
Ot her Contractual S22 ,000.00
Employes Inwvestigation Fees S2.500.040
A 1240.450 - CS5A SLIPPLIES BUDMGET EXFEMSES DIFFEREMICE
2014-2015 S500.00 4949 .10 %0.90
2015-Z016 SEOO.O0 Se6e0.23 S139.77
2016-2017F 51.,000.00 SA435 . 44 S564.56
2017-Z2018 Budget $1,000.00 523.23 5976.67
Orffice Supplies S750.00
C5A Presentation/hMesting Supplies S250.00
Z2018-2019 Proposed Budget %1,000.00
Office Supplies S7T50.00
LS54 Presentation/Meeting Supplies SZ250.00
A1240 - ChiefSchool Administrator 2017-2018 Budget Total: S£315,098.00 $314,B72.10 $225.90

ALZ2A40 - ChiefSchool Administrator 201L8-2019 Proposed Budget Total:

5321,556.68

DHFFEREMHCE:

56,458.68




A 1F310.150 - BUSINESS ADMINISTRATOR INSTRILECTIHOMAL SALARIES BUDSGET EXFEMNSES DIFFEREMCE
Z014-2015 SA157.594.00 SAIS5T7.579.70 S14.30
Z2015-Z2016 S169,125.00 S5169,125.00 SO0
Z2016-2017 S169,125.00 S172.338.00 [S2.213.00)
2017-2018 Budget S172,338.00 S1T2,.338.00 Si0.00
School Business Administrator's Salary SA172 . FZE.O0
Z2018-2019 Proposed Budget S175,000.00
SCc hool Business Administrator's Salary SA175,000.00
A 1310.160 - BUSINESS A DMNMINISTRATHIMN MNOMN-1NSTRILUFECTHOMNAL SALARIES BUDHGET EXFPEMNSES DIFFEREMCE
2014-Z015 S197 B2 .00 S180,957 .30 S16. B64.F0
Z015-Z016 S192 472 90 S172,954. 732 519 .51E8.17
2016-2017 %191,135.00 S1ED. Z52 .63 1. 781.37
2017-2018 Budget S260,220.00 S232,302.54 S2F,917.446
Salary S54,421.00
Salary S66,799.00
Salary SEE, 00000
Salary SEE,000.00
Longewity SZE 00000
Z201E8-2019 Proposed Budget S265,993.00
Salary SS57F 009 a0
Salary SE67.940.00
Longewity S3 000 .00
Salary S9E, OO0
Salary 40,0484 .00
A 1310.162 - BUSIMESS ADMIMNISTRATHOMN OT BILUDGET EXFEMNSES DIMFFEREMCE
Z014-Z015 S0.00 S1,E05.25 [S1.B05.25)
2015-2016 SZ.500.00 Sa.644 .04 [S3,14849.04)
2016-2017 S4,500.00 57.153.05 [52.653.05
Z2017-2018 Budget 54, 750.00 54,997 .38 (5247 .38
Mon-lnstructional OT S4, 750 .00
Z201E-2019 Proposed Budget SO0
Mon-lnstructional OT SOo.0a
A 1310.200 - BUSIMESS ADMINISTRATIHOMN EQLI PN ENT BLUDGET EXPEMNSES DI FFEREMCE
2014-2015 SF50.00 S739.17 S1I0.B3
Z015-2016 S5.550.00 54,543 .22 51,006.78
2016-2017 S2,500.00 S1,582.00 S918.00
Z2017-2018 Budget S2,000.00 S0.00 S2Z,000.00
Crffice and Technology Equipment/Replacement S2,.000.00
Z018-2019 Proposed Budget S2,000.00
Orffice and Technology Equipment/Replacemeant S 2,000,000




A 13 L0.a00 - BLES] DN T NIISTRA THOMN COOMNFEREMNCES

BUD-SET

EX P EMNSES

DI FFEREMNCE

Z014-Z2015

S5.000. 00

Si1.006.57

S5Z. 993 4%

Z015-Z016

S5, 00000

SA,0ZF4 .50

SE BTFTS5.50

Z016-Z2017F

S5,.000 .00

55,199 26

[S199 .26}

ZOLF-Z018 Budget

S5, D000

S2,531.35

S22, A68.65

Business Administrator Professional Dewvelopment

SA.500.00

Business Office Staff Professional Dewelopment

S22, 00000

Business Office Reimbursable Conference Expenses

S1.500.00

ZO01E-2019 Proposed Budget

S5, 50000

Business SAdministrator Professional Dewvelopmeant

S1,.500.400

Business Office Staff Professional Dewvelopment

S2,.500.00

Business OHice Reimbursable Conference Expenses

S A,.500.00

A A1FTAL0.S910 - BLESIMN

S0 DN RS TRLA O O TR T L

BLID-SET

EX P EMNSES

DI FFEREMNCE

ZO014-Z015

S29. 20000

S26.925 42

S22, 274 .58

ZO015-Z016

SEFZEF. 95000

SEF. 261 .51

[(S4.211 .61)

ZO016-Z017F

S49 . 45000

SZE.B41. .20

SZO.608 820

ZOLT-2018 Budget

S99, 50 .00

S26,251.08

S22, 198 .92

Fiscal Agent - Capital Mlarket Adwvisors

Si&. 00000

C BIF Accet Walustion Group

S41,.700.00

Reimbursable Course Work per il

S7F. 000 a0

ChARN SGroup

SZ.500.00

Edge Document Solution=s

S 50000

S BA and Staff Professional Miemberships

sS4, Z00.00

Inwestizations

S1.250.00

ACA 1094 - 10950 Prep Fese

Si,.=200.00

Mioody's Bond Services

SAE. 50000

Bond Frinting and Adwvertising Fees

S1.500.00

riscellanecous Professional Services

S1,.500.00

ZOLE-Z2019 Proposed Budget

S50,49 39 .00

Fiscal Agent - Capital Market Adwvisors

Si&s. 00000

CBIFE Ascset Waluastion Group

Si,. 70000

Reimbursable Course Work per MRMOW

SF.000.00

OhAR SGroup

S=.500.00

Edge Document Solutions=s

S5090.00

sBA =nd Staff Professional Memberships

S1,.200.00

Inwvestigation=: Residency

S1,.250.00

SACA 1094 - 10950 Prep Fee

Si,.=200.00

rioody's Bond Serwvices

S1=E.500.00

Bond PFrinting and Adwvertising Fees

Si1,.500.00

Fdiscellaneous Professional Services

S1.500.00

2 Anticipated Incresse

SDED . a0

A1 FTAL0.A50 - BUSINESS ADMRIMNISTRATIHOMN SIUPPLIES

BLUID-SET

EM P EMNSES

Z014-Z015

=3, 000 .00

S3, 803 . F9

ZO015-Z016

SZ,. 00000

S2,1I1R.O7F

Z016-Z017F

SE.000 .00

S2,.291 .83

ZOLF-Z01E Budget

53,000.00

S53I84.39

SBA and Staff Office Supplies

SE,.000 .00

ZO0LE-2019 Proposed Budget

S =, 000 OO

S B and Staff Office Suppliec

A alalajNals]

A1ETI10 - Business Administration ZO0L7-Z2018 Budget Total:

SA96, 758 .00

S ITE,BOS.TFE

SET, 953 .26

AL ETL10 - Business Administration Z201E-2019 Proposed Budget Total:

SSOL,S93Z .00

DI FFEREMNCE:

S5, 17400




A 1FF5.160 - TREASLIRER NOMN-INSTRILFMCTHINGAL S5 LARIES

BLUIDGET

ExXFEMNSES

C¥IFFEREMNICE

FZO14-F2015

SFE. 797 00

SR, F97 .00

S0 00

ZOI15-F2016

SPE.F97F 00

SEO,.Fe7F 00

[S1.970.0:0)

ZO016-2017

SEO0,.FE&E7F.00

SEZ2,. ZF0Z2.00

[51,.5Z5.00])

ZO01T-Z018 Budget

SBEZ,B0Z.00

SEBEI . B6E.00

(S1,063.00)

District Treasurer Salary

SEZ.Z0OZF . O0

Deputy District Tressurer Stipend

S 50000

ZO01E-2019 Propos=ed Budget

SE4,FE66.00

District Tresasurer Salary

SEI . BH66 .00

Deputy District Tresasurer Stipend S5O0 00
A 13225 . 200 - TREASLIRER ECHLIITPRERT BLIDMSET ExIFEMNSES D'IFFEREMCE
FO14-ZO15 SF50.00 SZ2Z1.60 SSAE._ 40
FZO15-Z2016 SFSO.O0 S1,008 98 [SZ258 98}
FOI16-2017 SF50.00 SO a0 STFSO0.00
2017-Z201E8 Budget SF50.00 So.00 ST50.00
ffice and Technology Equipment/Replacement S F50.00
ZO1E-Z2019 Proposed Budget S F 5000
ffice and Technology Equipment/Replacement SFS0.00
A 1FFS5 00 - TREASLIRER COMFEREMNCES BLIDMSET EXIFEMNSES CMIFFEREMCE
ZO014-Z2015 SA, 50000 SEI1S . 19 S1,.1E4. E1
ZO015-Z2016 S3 5000000 SEZGH._ZFZ9 SEBE3E .71
FO16-Z2017 S1.250.00 STF¥a6.8E1 S55=%. .19
ZO017T-Z01E8 Budget S51,250.00 SBEIS.A6 S5 14,540
FAembership SARMPO SSa.Oa
rAembership NYS ASBO S 30000
Feimbursable Conference & P D Expenses S 4.000.00
ZO1E-Z2019 Proposed Budget 51,32 S50.00
rAembership SARMP O SSO.00
rAembership NYS ASBO == Lula e
Reimbursable Conference E P D Expenses S 4 .000.00
A 1325 450 - TREASLURER SUPFLIES BUD-SET ExFPEMSES CrIFFEREMCE
FO14-Z015 S50.00 S22 BT [S1T7Z BET)
FOL15-ZO016 S 10000 SEZT.BEF [STZEZF.EZ)
ZO016-2017F e L e | SAAT S0 S5ZF. a0
2017-Z201E Budget S200 .00 Sa49 . RB5 S150.15
Office Supplies S 20000
ZO01B-2019 Proposed Budget S 200D
Office Supplies S 200,00
AlLIFS - Treasurer Z0LT-Z201E Budget Total: SES,.10Z.00 SEA4,751.31 S2I50.69

A1IFIFS - Treasurar Z01E-Z2019 Proposed Budget Total:

SBE, 66600

CrFIFFEREMHCE:

S1.564.00




A 1320.160 - AUDITING NOMN-ITNSTRLUICTIONAL SALARIES BUDGET EXFENSES CIFFERENCE
2014-2015 S5,675.00 52,B237.50 22,BX37.50
Z015-2016 S6,000.00 S0.00 S6,000.00
FZO16-2017F S0.00 S0.00 S0.00
2017-2018 Budget S0.00 S0.00 S0.00
2018-2019 Proposed Budget S0.00
ALI20. 800 - AUDNTING COMNTRACTLUAL BUDGET EXFEMNSES DIFFERENCE

FZO14-Z015

SE6&,000.00

566,365.75

519,634 5

2015-2016

557,590.00

SB3X,6B5.64

526,095 64)

2016-2017

S7E,590.00

534,979.96

S43,610.04

2017-2018 Budget

SBE,590.00

$512,BB5.72

575, 704.28

External Auditor

SIF.590.00

Internal Auditor B Other Audit Fees

535,000.00

Accounting B Financial Reporting

S 10,000.00

Internal Claims Auditor

S6,.000.00

Z018-2019 Proposed Budget

SEE,590.00

External Auditor

S37,590.00

Internal Auditor & Other Audit Fees

535,000.00

ITEM FOR DISCUSSIOM

Accounting & Financial Reporting

S10,000.00

Internal Claims Auditor S6,.000.00
A 1345410 - PURCHASIMNG CONTRACTLUAL BUDGET ExPEMNSES DI FFEREMNCE
2014-2015 S0.00 S0.00 S0.00
2015-2016 55.,000.00 S0.00 55.,000.00
2016-2017 S5.000.00 51,450.00 53.550.00
2017-2018 Budget 55,000.00 52,900.00 $2,100.00
Ed. Data Base Fee plus TE M Co-operative Bid Participation Fee 55,000.00
Z01E8-2019 Proposed Budget 55,000,000
Ed. Data Base Fee plus TEM Co-operative Bid Participation Fee S5, 000,00
A L1420.400 - LEGAL FEES BUDGET Ex P EMNSES DI FFEREMNCE

ZO14-2015

S5146,000.00

593, 098.75

552,901.25

ZO15-2016

$140,000.00

SE4 ., 485.17

555,514 .83

ZO16-2017F

S 140,000.00

5133 . 110.E6

56,859 .14

2017-2018 Budget

5140,000.00

S513T7.661.00

52,339.00

General /Labor Counsel

$100.000.00

Other Legal Services

S15,000.00

Bond Counsel - TAM, BAN, BOMND

$25,000.00

Z2018-2019 Proposed Budget

51432,000.00

General fLabor Counsel

5 100,000.00

Other Legal Services

S1E.000.00

Bond Counsel - TAM, BARMN, BOND

525,000.00

A1320-Audit, AL3A5-Purchasing, & A1420-Legal Services 2017-2018 Budget Total:

$233,590.00

5152,446.72

SBEQ,143.28

ALIZ0-Audit, ALlIA5-Purchasing, & Al420-Legal Services 2018-2019 Proposed Budget Total:

5236,590.00

DIFFERENCE:

$3,000.00




A 1480.400 - PUBLIC INFORMATION BLUDGET EXPEMSES DIFFEREMCE
2014-2015 545,500.00 54,045.47 541,454 53
2015-2016 52,000.00 54,894 .08 (52,894 .08}
2016-2017 55,000.00 516,378.65 [511,378.65)
2017-2018 Budget 515,000.00 S8,B67.70 56,132.30
Legal Advertisements [Legal Notices & Employment Ads) 58,000.00
Printing ot Newsletters and Motices 57,000.00
2018-2019 Proposed Budget %16,500.00
Legal Advertisements [Legal Notices & Employment Ads) 58,500.00
Printing of Newsletters and Motices S5E8,000.00
A 1480.413 - DISTRICTWIDE POSTAGE BUDGET EXPEMSES DIFFEREMCE
2014-2015 530,000.00 525,546.74 4,453,286
2015-2016 530,000.00 528,520.92 21,479.08
2016-2017 530,000.00 516,113.29 513,BE6.71
2017-2018 Budget 530,000.00 58,305.24 521,694.76
U5 Postal Service, Fed Ex, UPS 530,000.00
2018-2019 Proposed Budget %30,000.00
U5 Postal Service, Fed Ex, UPS 530,000.00
AL480 - Public Information 2017-2018 Hudget Total: 545,000.00 517,172.94 527,827.06
Al480 - Public Information 2018-2019 Proposed Budget Total: %46,500.00

DIFFEREMCE:

$1,500.00




Board of Education, Central Administration, Legal, Audit,
and Public Information Services Budget

A 1010.400 - BOE CONFEREMNCES BUD-GET EXFEMNSES DIFFEREMNCE

AL010 - Board of Education 2017-2018 Budget Total: 5132,250.00 54,419.79 SB,E30.21
A1D10 - Board of Education Z01E8-2019 Proposed Budget Total : S13,250.00
DIFFERENCE: S0.00

ALDAD - District Clerk 2017-2018 Budget Total: S546,224.00 S20,098.04 526,125.96
AL10S0 - Dvistrict Clerk 2018-2019 Proposed Budget Total: Sa6,224.00
DIFFEREMNCE: So.00

ALDED - District Meeting 2017-2018 Budget Total: S520,250.00 S$1,Z784.59 I S18,965.41
A1D60 - District Meeting 2018-2019 Proposed Budget Total: 522,250.00

DIFFEREMNCE: 52,000.00 |

Ad240 - Chief School Administrator 2017-201E8 Budget Total: S315,098.00 S5314,E72.10 I S52Z5.90
ALl ZA0 - ChiefSchool Administrator 2018-2019 Proposed Budget Total : 53Z1.556.68
DIFFERENCE: 56,458.68

AL1310 - Business Administration 2017-2018 Budget Total: 496, 758.00 S438,.B04.74 S557,953.26
ALI10 - Business Administration Z201E-2019 Proposed Budget Total: S501,932.00
DIFFEREMNCE: 5$5,174.00

ALIZ5 - Treasurer 2017-201L8 Budget Total: 585,102.00 584,751.31 5350.69
AL1IZ2S5 - Treasurer 2018-2019 Proposed Budget Total: SB6,666.00
DIFFEREMNCE: 51,564.00

Al3I20-Audit, ALlIAS5-Purchasing, & Ald20-Legal Services 2017-2018 Budget Total: 5233,590.00 5153,446.72 S5ED0,143.28
ALIZ0-Audit, ALIAS-Purchasing, & Al1l420-Legal Services Z201E8-2019 Proposed Budget Total: 5236.590.00
DIFFERENCE: 53, 000.00

ALAED - Public Information 2017-201E8 Budget Total: S545,000.00 $17,172.94 S27 ,B2T.06

A14ED - Public Information ZO018-2019 Proposed Budget Total :

5406 ,500.00

DIFFERENCE:

$1,500.00

Z017-201E Budget

51,255,272.00

Z201E8-2019 Proposed Budget

1,274, 968.68

S lncraase

519,696.68

W lncrease

1.57%

ITEM FOR DISCUSSIHOMN: (1. 22%)




February 5, 2018 — Budget Workshop 6:30 p.m., Board of Education Educational Meeting 7:30 p.m.
= Board of Education
201 8-201 9 =  Central Administration
= Legal, Audit, Public Information Services
Budget
* Insurance
Worksh op = Emplovee Benefits

= Athletics

Technology

b y 2018 — Budget Workshop 6:30 p.m., Board of Education Business Meeting 7:30 p.m.

Buildings and Grounds

Calen dar : Capital Projects

Marc, [1] — Budget Workshop 6:30 p.m., Board of Education Educational Meeting 7:30 p.m.
+ Revenue Projections
= Tax Levy Projections
=  Appropriated Fund Balance Projections
* Transportation

March 26, 2018 — Budget Workshop 6:30 p.m., Board of Education Business Meeting 7:30 p.m.
= Tax Levy Limit
= Tax Levy Impact - Projection Based on Current Year's Assessed Values
= Elementary School
= Middle'High School

April 18, 2018 — Budget Workshop 6:30 p.m., Board of Education Business Meeting,
ES BOCES Vote and Election 7:30 p.m.
= Special Education
= BOCES Services
* Debt Service and Transfers o Other Funds
=  Adopt 2018-201% Operating Budget for May Vote
= Adopt Propenty Tax Repornt Card

April 23, 2018 — Budget Workshop 6:30 p.m., Board of Education Business Meeting 7:30 p.m.

= Review of the Entire Budget

May 7, 2018 — Board of Education Budget Hearing and Educational Meeting 6:30 p.m.
May 15, 2018 = Annual Meeting - Budget Vote and Election




J013-2019 PROPOSED
,  TECINOLOGY BUDGET

L




KIDS AT WORKT KIDS AT PLAYT (R BOTH!

Learning can and should be fun.

The proper integration of technology can
foster a fun, creative and productive learning
environment.



nts Students
631-725-5300

Pare

Staff

Union Free School District

il SAG HARBOR




THE PROCESS 15 STRATGHTFORWARD




STAFE INPUT

Staff Input is Critical

Staff members are surveyed
annually during the budget
creation process and informally
throughout the school year.
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Account

A1621451

A1680400-99

A1680410-99

A1680450-99

A1680460-99

A1680490-99

A2630200-02

A2630200-04

A2630200-99

A2630410-99

A2630455-99

A2630460-99

Name
COPIER SUPPLIES

CDP - CONF/PD

CDP - CONTRACTUAL

CDP - SUPPLIES

ADMINISTRATIVE SOFTWARE
CDP - BOCES SERVICES
CAl - EQUIPMENT - ELEM

CAI EQUIPMENT - HS

CAI EQUIPMENT - DW

CAI CONTRACTUAL - DW
CAI SUPPLIES - DW

CAlI SOFTWARE - DW

2017-2018

Vs.
2015-2016 2016-2017 2017-2018 2018-2019 2018-2019
BUDGET BUDGET BUDGET NEW BUDGET Difference

$10,000.00 $10,000.00 $10,000.00 $10,000.00 G-

$ 20,500.00 $20,500.00 $ 20,500.00 $20,500.00 G-

$ 204,650.00 $210,150.00 $ 160,050.00 $161,550.00 $1,500.00
$'5,000.00 $5,000.00 $5,000.00 $5,000.00 G-
$1,000.00 $1,000.00 $1,000.00 $1,000.00 G-
$91,165.69 $91,165.69 $114,959.84 $117,259.03 $2,299.19
$125,650.00 $ 118,000.00 $ 54,000.00 $79,000.00 $ 25,000.00
$ 133,150.00 $111,500.00 $193,300.00 $ 158,500.00 $ (34,800.00)
$ 25,000.00 $ 42,600.00 $ 82,600.00 $71,500.00 $ (11,100.00)
$32,815.00 $29,530.00 $33,330.00 $ 45,330.00 $12,000.00

$ 45,000.00 $ 45,000.00 $ 45,000.00 $ 45,000.00 G-
$10,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 G-
$703,930.69 $ 699,445.69 $734,739.84 $729,639.03 $(5,100.81)

Notes

Help Desk & Asset Management
Subscription

Estimated 2% Increase

Additional Interactive Displays

Tech Lab Computers/ 3D
Printer/Auditorium Screen and Mic

New Core Switch and Network
Storage Arrays

Increased Subscriptions for IXL
and MathXL

-0.006942334854



DETALL BY CODE

A1621451 COPIER SUPPLIES

Copier Paper $10,000

A1680400-99 CDP - CONFERENCES & CONTRACTUAL PD

onferences and Contractual Professional Development $20,500




DETALL BY CODE

A1680410-99 CENTRAL DATA PROCESSING CONTRACTUAL

Recurring Costs for Infrastructure:
Internet, Phone systems, Backend Equipment

Warranties, Copier Usage, Help Desk and Assets
Management

$161,550

Increase From Last Year $15,000

Increase do to inclusion of help desk and asset management software

A1680450-99 CDP - SUPPLIES

Non-Instructional Tech Supplies $5,000



DETAIL BY CODE

Non-Instructional Software $1,000

A1680490-99 BOCES Services

BOCES Services and Mission Critical Platforms: S 117,259.03

E-School/SchoolMessenger, Finance Manager,
Library Automation and other BOCES Services

Increase From Last Year $2,299.19

Estimated 2% annual increase for BOCES Services



DETAIL BY CODE

Instructional Equipment: $79,000
Laptops, Chromebooks, iPads, Printers
and Interactive Displays

Increase From Last Year $25,000

Funds moved to HS Code last year for Chromebooks Replacement Interactive Displays
A2630200-04 CAI - EQUIPMENT - HS
Instructional Equipment: $158,500

Laptops, Chromebooks, iPads, Printers
and Interactive Displays

Decrease From Last Year $34,800

Auditorium Screen and Microphone Computers & 3D printer for Tech Lab



DETALL BY CODE

Backend Upgrades: $ 71,500.00
Core Switch, Network Storage Arrays

Decrease From Last Year $11,100




DETALL BY CODE

Instructional Subscriptions S 45,330.00
Tynker for Coding, Learning.com

Increase From Last Year $12,000

Increased use of instructional subscriptions IXL and Math XL

—
IYNKER" ] PLAY PARENTS EDUCATORS ~ SIGN IN C
<

The Easiest Way to Teach
Programming in Schools!

Tynker's comprehensive school coding solution makes it eas|

to integrate computer programming into your classroom wit]
grade-specific programming courses.

Over 60,000 schools teach programming using KIPPSChicago
¥ pawTHoRNE LSTEAM “Chicag




DETALL BY CODE

Supplies: $ 45,000
Toner, Cleaning Supplies, Keyboards, Mice, etc.

A2630460-99 CAlI CONTRACTUAL - DW

District-Wide Software: S 15,000
Microsoft, Adobe, Etc.
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Pierson High School

Educational .

Meeting A Educational Adventure
Hawai1 2018

Extra Curricular

Trip for

Grades 9-12







Hale Maumau Crter

bout 1790, Alth
may erupt a reat volcano is nearing
end of a fiery history which began about 800,000
years ago. now the dominant force, is
‘gradually wearing the aging volcano down.
Surprisingly, the “crater” you see today is not of
volcanic origin. Rainwater coursing down the slopes
and out the gaps has carried away millions of tons of
valeanic rocks through the ages, leaving behind an
expansive, steep-walled erosional depression. During
a period of renewed volcanic activity, lava flows
and small cinder cones erupted from the floor.
These, too, are beginning to wear away as
perennial rains take their toll
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Devastation Trail
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: Monk Seal

Poipu Beach




Waimea Canyon
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ECHMGY STAFFING




T

CUSTOMER SERVICE

The primary goal of the Technology
Department is to provide excellent customer
service to support learning.



R TR
1,500+ TecH REQUESTS

——t—

Whoa! That's a big number, and does not even include all of the
“can you just”
requests!



TECHNOLOGY TEAM

ADDITIONAL AREAS OF RESPONSIBILITY

Training

Maintain systems security
Filter

Firewall

Antivirus/Malware

Maintain Backend Connectivity
Website & Communications
Security Cameras & Alert Systems
Audiovisual Needs

Design, planning, budgeting and
implementation of tech initiatives



&

TECHNICIANS

X Computer Lab Aide
X Network & Systems Specialist | - Retired
X Network & Systems Specialist Il - Resigned / Temp Replacement



RECOMMENDATION:

FiLL Net I OpeNING WITH CURRENT COMPUTER LaB AIDE

X

X

Canvassed Applicants on Current Civil Service List for this title

o No Eligible Applicants Responded
Confirmed with Civil Service that a current employee meets
requirements for the Network & Systems Specialist | title.
Solicited feedback from Administrators on employee’s ability to do
the work in the new role

o All Administrators expressed support for this move



ANNUAL COST SAVINGS — NET I

Current

Planned

Savings

Computer Lab
Tech

$36,343

$35,000

$1,343

Network &
Systems
Specialist |

$61,887

$50,000

$1,887

Totals

$98,230

$85,000

$13,230>




RECOMMENDATION:
CONTINUE UTiLIZzING TEMP STAFF 1O FILL THE NET II OPENING

X Canvassed applicants on current Civil Service list for this title
o Six eligible applicants responded
o Four of the six respondents showed up for their interview
o None of the four candidates was suitable
X Retaining temp staff member for the remainder of the school year
is a cost-effective means for ensuring we have a qualified person on
staff.
X Full access to engineers and specialists on staff at the temp staff
menmber’'s company.



Employee
(Salary + Benefits)

Temp Staff

Network &
Systems
Specialist Il

$23,169.03

$22,500




THANKS!

Any questions?



Educational
Meeting

Secretarial
Positions
Update

Katy Graves
Superintendent

Currently Unfilled
Secretarial Civil Service Positions
Included in the 2017-2018 Budget:

District
Buildings and Grounds Secretary
“Principal Clerk”

(Former Building and Grounds and Athletics Secretary
became the Athletics and Guidance Secretary)

Business Office
“Account Clerk Typist”

82



2017-2018 BOCES Budget

Educational

Meeting

Recommendation

for Enhanced

Communication

Coordination

Katy Graves

Superintendent

Communication:

Funds yet to be expended for

A 1430.490 - BOCES/PERSONNEL BUDGET EXPENSES DIFFERENCE
2013-2014 $17,091.88 $10,823.36 $6,268.52
2014-2015 $16,100.00 $20,382.89 ($4,282.89)
2015-2016 $35,401.00 $26,307.10 $9,093.90
2016-2017 Budget $44,406.00 $43,146.68 $1,259.32
617.100 Employee Assistance Program $8,400.00
Dev. of Admin Regulations (Erie 1) $4,200.00
657.496 Quarterly Policy Rev. (Erie 1) $1,650.00
690.490 On-line App Service-Putnam BOCES $2,500.00
On-line Policy Manual (Erie 1) $2,400.00
606.100 Personnel/HR Support $16,500.00
BOCES Rate Increase $1,050.00
628.200Aesop Sub Service $1,500.00
628.100.200Basic fee -Per User $5,581.00
657.495 Mo. Admin Update Svc, (Erie 1) $625.00
2017-2018 Proposed Budget $20,590.00
617.100 Employee Assistance Program $8,500.00
690.490 On-line App Service-Putnam BOCES $2,500.00
628.200Aesop Sub Service $1,500.00
628.100.200Basic fee -Per User $5,890.00
657.496 Quarterly Policy Review & Updates $2,200.00
A 1480.490 - BOCES/PUBLIC INFORMATION BUDGET EXPENSES DIFFERENCE
2013-2014 $0.00 $0.00 S0.00
2014-2015 $0.00 $17,785.29 ($17,785.29)
2015-2016 $38,511.00 $28,883.25 $9,627.75
2016-2017 Budget $39,474.00 $39,473.78 $0.22
N 614.490 Communications $39,474.00
\ 2017-2018 Proposed Budget $80,000.00 /]
609.300 Communications $30,000.00| / t—==
= Recommend to
\ 609. Communications Consultant $50,000.00 (

-/

\ Reassign Funds
|




Hourly Breakdown and Two Part Communication Coordination

Communication

27.5%

Step 2: Building Level
Communication

Gatherers:

-Each building would have
a person who would apply
to be the “Communication
Gatherer” for their
building. For a stipend that
is included under the
budgeted amount for this
year, the person would
record and photograph
school events, field trips,
honors, and celebrations
that occur with the
students in their
building.They will share
these with the District
Clerk on a weekly basis.

Enhance District Communication

with an addition 11 hours to

District Clerk’s week from existing
udget line (to include benefits)

=== e e e

609.300 Communications

Step 1: Part Time
Communication
Coordinator:

-Being part-time (under
17 hours) avoids hiring a
person from the Suffolk
County Civil Service list
-District Clerk is
constantly aware of BOE
goals, BOE concerns,
and BOE Meeting news
from each building.
-District Clerk works
closely with the BOE and
all the administrators for
ease of communication
coordination.

District Clerk Hours

72.5%

[**]

e
—
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|
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||v|u||

DO

609. Communications Consultant

S50,000.00




The Sag Harbor Schools’ Transportation
SubCommittee recommends that the district
contract with Transportation Advisory
Services (TAS) to conduct a thorough study of
our Transportation Program.

Educational
Meeting

Recommendation
for
Transportation
Study

Sag Harbor
Transportation
Committee




Educational
Meeting

Recommendation
for
Transportation
Study

Sag Harbor
Transportation
Committee

Review/Study will consist of three components:

An analysis of the current one mile limit for busing and
cost/benefits of decreasing this limit. The study will help with
preparation for a May 2018 referendum.

Examination of our entire program - bus routing, fleet usage, fuel
purchasing, parking, staffing, maintenance, and an analysis of
safety measures will be completed.

Recommendations for future planning and potential growth will
be provided. The study will serve to support conversations and
possible partnerships with the village/town to improve overall
transportation in Sag Harbor.

86



Educational
Meeting

Snow Days
2017-2018

Snow days - Schools Closed

Schools were closed on January 4, 5, and 30, 2018
due to snow and bad weather.

We used two designated snow days for January 4
and 5.

School will be in session on Tuesday, April 3 to
cover for school not in session on January 30.

If schools are closed for one or two snow days,
Monday, April 2 and Wednesday, April 4 are
potential makeup snow days where school will be
open.

87



Proposed
2018-2019

School
Calendar
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